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Jalal from the village of Biari, in the Allai 
Valley, Pakistan. Jalal is inside his family's 
shelter warming himself over a samovar, 
a small table with a container of coals 
underneath, often used to heat homes in 
the winter. 
 
To support their winter survival, Jalal’s 
family received CGI Sheets, a shelter kit, 
WFP food rations and a household kit, 
including blankets, from Save the 
Children. 
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I. To date, Save the Children has: 

• Helped more than 33,286 families to construct shelters. 
• Distributed 167,979 Corrugated Galvanized Iron (CGI) Sheets. 
• Opened 114 safe play spaces benefiting an estimated 8,693 children. This includes 10 

opened in partnership Strengthening Participatory Organizations (SPO) to whom 
Save the Children is providing materials, training and technical expertise.  

• Established 50 temporary learning spaces with a total enrollment of 4,123 students. 
This includes five opened in partnership with SPO.  

• Provided 12,222 children with warm clothing, including school uniforms.  
• Distributed more than 137,318 blankets/quilts.  
• Treated 8,900 patients at the Bana Field Hospital.  

 
II. Weekly Updates 

• Use of energy efficient stoves is being piloted for use in the community kitchens at 
Meira Camp. Easy to construct, these stoves could provide a source of livelihoods 
for people in Allai and decrease use of firewood.  

• Save the Children organized a three-day training in Allai for 38 carpenters and 
Community Mobilization Officers (CMOs). The trainer, who worked on housing 
reconstruction in Afghanistan, taught participants about safe and seismically resistant 
building practices. A demonstration house is being constructed at the conclusion of 
the training.  

• Save the Children established five new temporary learning spaces in NWFP.  



 
• 10 new safe play spaces were established in NWFP in partnership with SPO and 

three new safe play spaces were established in AJK. 
• This week, Save the Children trained 11 adult supporters and 41 young facilitators to 

support the safe play spaces in tehsil Batagram.  
 
III. Response 
 
Education  

• Save the Children education staff conducted a three-day teacher orientation for the 
21 teachers in Phase-II and Phase-III schools at Meira Camp. Four teachers from the 
UNICEF-supported school in Phase-I also participated. Teachers said they enjoyed 
the orientation and hoped there would be follow-up training. At the closing of the 
event, the Batagram District Officer, Education thanked the teachers and 
appreciated the efforts of Save the Children.  

• Work on the 58 semi-permanent schools in high altitude areas (above 5000 feet) of 
Mansehra is underway and will be completed in couple of weeks. On completion 
these schools will provide education facility to approximately 5800 children. 

• In Muzaffarabad, Save the Children distributed 15 UNICEF school-in-a-box in UCs 
Charrak Pura and Langarpura, one Save the Children school-in-a-box in Village Aruk 
Kator, Charrak Pura and two school clearance kit in UC Langarpura. 

• In Bagh, Save the Children formed 14 School Management Committees this week 
and distributed 17 UNICEF school-in-a-box kits.  

• Preparations for the opening of a second Save the Children supported school at 
Meira Camp are almost complete. 10 teachers have been hired through a 
collaborative effort between Save the Children staff, parents and future students. 344 
children have so far been registered, a number which is increasing daily. School bags 
and text books are distributed to students for who this is their first time in school or 
who lost these supplies during the earthquake.  

• Save the Children staff continued distribution of warm school uniforms at three 
schools in Meira Camp. Some children at each school still require uniforms in their 
size. 

• Save the Children staff monitored temporary learning spaces and met with 
community members in Bandi Goh, Landy Share, Argha Sheri, Sanda Sarey Qasim, 
Banian, Gulzarabad GGPS and GPS Shingri. 

 
Protection  

• Winterized flooring and equipping of three safe play spaces was completed in 
Muzaffarabad.  

• In collaboration with SPARC, a local NGO, Save the Children held community 
mobilization training for 20 participants in Kashmir. 

• Save the Children trained 25 community representatives in community mobilization 
and child protection.   

• Save the Children staff monitored six safe play spaces in Meira Camp with a focus on 
identifying the training needs of adult supporters and child facilitators.  



 
• Save the Children staff visited safe play spaces in Bagh to assess their winterization 

needs and distribute additional toy kits from UNICEF.  
• Two safe play areas had to be closed down in Bees Bagla, Bagh due to the migration 

of the majority of the community to towns. The toy kits have been left with the 
remaining children in the community. 

 
Health 

• Save the Children has mobilized the community in Kerry to donate land for a 
Children’s Health Unit in Seran Valley, while Pakistan Army has provided five tents. 
Arrangements are also being made with Mercy Corp for technical support. 

• Tom Truly, Emergency Response Project Coordinator for AmeriCares, visited Bana, 
Allai on January 27. He reiterated AmeriCares’ commitment to supporting Save the 
Children’s efforts to revitalize the healthcare system in Allai. 

• To date, 26 babies have been born at the Bana field hospital.  
• 2,116 patients were seen at the hospital this week (1,241 males and 875 females). The 

types of cases documented by the staff are as follows:  
 

Acute Respiratory Infections (ARI) 28% 
Gastroenteritis 9% 
Scabies 5% 
Injury 4% 
Antenatal  4% 
Others 50% 

 
Livelihoods and IDP Camp Support 

• Save the Children distributed a one-month’s supply of fodder to families owning the 
166 animals housed at the livestock barn in Meira Camp.  

• The first sewing center opened by Save the Children has been shifted to a new 
facility identified by women from the camp. A second sewing center was opened in 
Phase II of the camp and women interested in participating in the centers as teachers 
and learners were identified.  

• Some of the 41 community kitchens which Save the Children opened at Meira Camp 
have been relocated to places identified by women living in the camp.  

• Pashto-language materials on hygiene and health were deployed from Save the 
Children’s program in Haripur for use in the community centers at Meira Camp. 

• Access paths connecting villages in Tehsil Allai to the main roads continue to be 
constructed through Save the Children’s cash-for-work program. These projects 
employ labor from Meira Camp and across the river in Union Council Batkool, Allai.  

• Save the Children strategized with Pakistan Military and local Meira Camp leaders to 
improve security at the camp. Save the Children has committed to paying watchmen 
to provide security.  

• As a pilot project in coordination with the Batagram Water Management department, 
Save the Children is using cash-for-work to clear water channels in Batagram City.  

• Save the Children staff conducted base-line assessments for cash distribution in Bagh 
and Muzaffarabad. 



 
 

NWFP cash-for-work enrollment 
 

Cash-for-work project No. employed this 
week* 

Camp upkeep/cleaning 12 
Walking track construction/maintenance  125 
Barn maintenance  5 
Sewing center instructors 3 
Sewing center security  4 
Road construction 17 
Camp security 30 
Water pump construction 30 

                                                                      Total: 211 
* The number of labor engaged varies daily; the total number of laborers shown here reflects an average 
attendance. 
 
Food 

• As of January 22, Save the Children received & distributed food to 2,218 of the 5,000 
families targeted in Kala Dhaka and 5,005 of the 17,259 families targeted in Allai. 

• Save the Children food and shelter staff met with 30 people representing five 
community councils in Kala Dhaka, discussing the needs of people in the tribal area 
and coordinating community mobilization for these interventions.  

 
Shelter and NFIs 
 

Cumulative Shelter and NFI Distribution through January 29 
 

Azad, Jammu and Kashmir 
 

District Tents Shelter 
Kit* 

Plastic 
Sheet 

Tin 
Sheets

Family 
Kits** 

Children’s 
Clothes 

Kitchen 
Set 

Stoves

Bagh 980  3,841 3,329 38,060 3,670 7,222 1,193 415  
Muzaffarabad 783  7,727 7,105 53,380 6,955 457 6,895 6,800  

Total: 1,763  11,568 10,434 91,440 10,625 7,679 8,088 7,215  
*Tools, nails and wire strapping 
**4 Quilts and 2 Baby blankets 
 
 
 

NWFP 
 

Tehsil  
# House-
holds Tents

House 
hold Kits* 

Shelter 
Kits** 

Quilts/ 
blankets 

Plastic 
Sheets 

Batagram 3160 3160 1260 0 15800 3160 



 
Allai 10845 0 9782 10845 48514 10325 
Oghi 600 200 600 400 3000 600 
Kala Dhaka 5350 2800 5350 2550 26750 5350 
Total  19,955 6,160 16,992 13,795 94,064 19,435 

 

*Five quilts/blankets, cooking utensils, warm clothing and a stove 
**Building tools, nails and a plastic sheet 
 
Muzaffarabad 

• Save the Children distributed 2,090 CGI sheets in Barsala village, UC Chatter Kalas. 
• Distribution of shelter kits and CGI sheets for 700 families funded by Save the 

Children Norway was completed 
• Assessment and registration of new beneficiaries continued in villages Langla, 

Komikot, Hattian Dopatta, Noora Seri and Tehrian. 
 
Bagh 

• Save the Children distributed 284 quilts, 44 Jerry Cans, 252 Baby blankets, 2290 
CGIs, 71 plastic sheets, 232 shelter kits, 252 Sets of Children’s Clothing, 232 
Hygiene Kits, 464 Addidas Coats and 71 Kitchen Sets to three villages this week. 

• Overall coverage in Bagh is nearing 100% according to the UN and Save the 
Children staff observations, so distributions are now focused on filling gaps at the 
village and household level. 

Allai 
• This week, Save the Children distributed 24,044 CGI Sheets to 2,143 families  
• In Union Council Rashang, Save the Children distributed 650 winterization kits 

consisting of rope and plastic sheeting.  
 
Batagram 

• Save the Children signed an agreement with Oxfam to distribute 1,200 shelter kits 
and 300 tool kits. The shelter kits include 12 CGI sheets and plastic sheeting and will 
be distributed by Save the Children in Tehsil Battagram. 

• Save the Children Community Mobilization Officers are conducting assessments in 
Batagram, identifying vulnerable families above the snowline for this distribution.  

 
 
Mansehra  

• Cumulatively, Save the Children has distributed warm clothes for 6,000 children 
(jackets, socks and shoes) and 6,000 woolen shawls for women in Seran and Chattar 
Plain valleys.  

• Save the Children Staff visited F.R. Kala Dhaka to attend a meeting with the Kala 
Dhaka Coordination council in Oghi to discuss Save the Children’s shelter 
distribution activities. Members of the community council said they were happy with 
the shelter items they had received so far and that they would meet within their 
communities to discuss future programs.  
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