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Dear Colleagues, 

 

On 22 November 2006, a tropical depression with heavy rainfalls caused landslides and floods in the 

Departments of North West, Nippes and Grand’Anse. In the Department of Grand’Anse, the 

communes of Jeremie, Bonbon and Abricots were amongst the hardest hit, with 1,790 distressed 

families, 238 destroyed and 515 damaged houses, and 50% of the crop affected. The main road 

between Bonbon and Anse du Clerc was destroyed as was the water system supplying Bonbon with 

drinkable water. 

 

Through RRF 23/2006, ACT member Lutheran World Federation / Department for World Service 

Caribbean / Haiti Program (LWF) and its partner Fondation de la Nouvelle Grande Anse (FNGA) 

supported the communes of Bonbon and Abricots with non food items including hygienic kits and 

water tablets. A water purification unit was provided to the commune of Bonbon. In close cooperation 

with the Ministry of Public Works, the response contributed to the construction of a by-pass road 

between Bonbon and Anse du Clerc.  

 

On 4 April 2007, another RRF (07/2007) was issued to respond to damages caused by continuous 

heavy rains in the same department, affecting a total of 16,000 people. LWF supplied food, clothes, 

non food items and water purification tablets in the communes of Beraca and Abricots and a water 

purification unit to the hospital of Beraca. 

 

Months after these two emergencies, the population in Grand’Anse department still has no access to 

safe drinking water, which results in rising numbers of diseases as reported by the local hospital. LWF 

and its partner FNGA plan to complement previous RRF activities through the reconstruction of 2 

spring taps and 3 water distribution systems, including water catchments protection through 

reforestation and soil retention works. The program comprises also workshops to train technicians on 

maintenance, to sensitize the population on the use of drinking water, on soil erosion and proper 

maintenance of spring tap areas.  

 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 January 2008 

 

Reporting schedule: 
Final narrative and financial reports: 31 March 2008 

Audit report: 30 April 2008 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 

 US$ 
Total Appeal Target(s) 0 

Less: Pledges/Contr. Recd. 

Balance Requested from ACT Alliance 209,375 
 

Please kindly send your contributions to either of the following ACT bank accounts: 

     

    US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 
Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Michael 

Zschiegner (mzs@act-intl.org) of all pledges/contributions and transfers, including funds sent 

direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or 

other back donor funding and the subsequent results. We thank you in advance for your kind 

cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Zschiegner, (phone +41 22 791 6420 or mobile phone +41 79 608 

8133) 

 

ACT Web Site address: http://www.act-intl.org 

 

 

 

Jessie Kgoroeadira 

Acting Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 

   •      Lutheran World Federation/Department for World Service (LWF/DWS) –Regional office in the 

Caribbean, Haiti 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

LWF/DWS in Haiti started in 1983 as a support to political refugees in the Caribbean and in the USA. 

The program is composed of 15 staff members among whom, 8 are presently working in program 

related activities. Areas of intervention include poverty alleviation through institutional strengthening, 

community development, networking and advocacy. The areas of intervention include the South East, 

the West, the Artibonite (LAHT-43) and the Grand’Anse Departments. 

 

Previous emergency interventions addressed relief and rehabilitation assistance to hurricane George 

victims (1998), assistance to victims of human right violations (RRF 2004), relief for victims of civil 

unrest (LAHT- 41), assistance to flood victims (LAHT-42, LAHT-43, and RRF 23/2006 and 7/2007). 

 

LWF implementing partner is Fondation Nouvelle Grande Anse (FNGA) 
 

FNGA is a non profit organization engaged in education, with emphasis on science and technique 

aimed at improving the country’s development process and is active mostly in the Grand’Anse 

department (south west of Haiti). FNGA is legally registered and its by-laws have been published in 

the State’s official newspaper in November 1999. In order to reach its goals, FNGA has created the 

following institutions: 

 

• The Maison de la Grande Anse (MGA), to represent FNGA in Port-au-Prince but which also 

develops activities such as a library, a technical workshop called (CUGACOOP) which 

assembles, maintains and distributes a kerosene burner to fight the use of charcoal which 

provokes environmental disasters. 

• Nouvelle Grande Anse University (UNOGA) which specializes in the upbringing of middle 

management in agriculture, cattle management and business administration. 

• A technical center that trains in appropriate care of animals and organizational reinforcement. 

 

III. DESCRIPTION of the EMERGENCY SITUATION 

 

From November 22 to 26
th
, 2006, heavy floods and landslides of mud and rock, caused by an unusual 

non-stop 5-day rainfall, ran down the hill sides and provoked the destruction of public infrastructure 

such as hospitals, schools & potable water spring taps, and also private housing in the cities of 

Bonbon, Anse du Clerc and Abricots, located in the Grand’Anse Department (South West). In 

addition, the destruction of a 500 meter section of the access road between Bonbon and Anse du Clerc 

isolated more than 27,000 people from the Capital of the Department, Jérémie, where adequate health 

care exists. In addition, no trade with Jérémie - as the main market for distribution of agricultural 

products - was possible, therefore increasing poverty among the rural population.    

 

138 houses were destroyed and 515 damaged, together with 6 schools and 1 hospital. The emergency 

touched 1,790 distressed families, three persons were killed in Jérémie and three reported missing. As 

a direct consequence of the landslide, one citizen of Anse du Clerc has died due to unavailability of 

appropriate health care. A similar case was been recorded in Abricots. The population was deprived of 

communication, education, health and trade. 
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After the emergency in 2006, access road to localities were reestablished, which allowed the 

population to come back to a normal life except for the water and sanitation. Months after the 

emergency, access to potable water is still a problem. This appeal is to complete the activities that have 

not been included in the previous RRF activities, and relates especially to delivery of potable water in 

the Grand’Anse Department, where ACT members in Haiti are present through LWF/DWS. It calls for 

the reconstruction of 2 spring taps and 3 water distribution systems. 

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 

 

Based on the assessments made by UNOCHA, DPC, MINUSTAH, the Regional Red Cross Office, 

FNGA, the Parish of Bonbon, Anse du Clerc, and Abricots, LWF and FNGA decided to focus the 

response: 

 

•   in areas with less public attention in spite of great needs of the affected population; 

•   in the most severely affected areas where rehabilitation work is required. 

 

The (administrative) Communes of the proposed response are: 

•   Bonbon (and Clissant, a Rural Section of Bonbon’s Commune), 

•   Anse du Clerc, 

•   Abricots. 

 

On July 31, 2007, FNGA reported that the health situation has worsened with sharp increase in bad 

water related diseases. Though the road access was re-established between the proposed zone of 

intervention and Jérémie, the capital of the Grand’Anse, water consumption comes strictly from a 

contaminated product. The water purifying unit provided by NCA is installed on the Clissant river, 

near Bonbon, and therefore can only serve a limited population of 6,000. Moreover, logistics has 

proven to be a major issue: a) expertise to manipulate the machine is unavailable despite technical 

training provided by the NCA engineer and LWF’s; b)  security of the equipment itself is very difficult 

in this remote area due to the fact that the machine needs to be transported from and to Clissant, from 

Bonbon, after each use. 

 

Security situation in the area of proposed response 

Security remains good. The populations are very hospitable and cooperative. Telephone 

communications are available thru Digicel (cellular phone system). 
 

V. TARGETED BENEFICIARIES 

 
The affected population is entirely rural, and amounts to 31,688 persons in total for Bonbon/Clissant, 

Anse du Clerc and Abricots.  

 

As an outcome of the appeal, LWF and FNGA intervention will lead to the provision of temporary 

labor intensive jobs to some 400 people for a period of 4 ½ months. It is safe to project that over 2,500 

persons will directly and indirectly benefit from this project, based on the reality that each worker has 

5-6 dependants. 

 

Criteria for selection 
 

The communities of Bonbon/Clissant, Anse du Clerc and Abricots were selected because they were 

affected by floods and landslides in 2006 and 2007. These communities have received emergency 

assistance which consisted of health and hygienic kits, water tablets, food buckets, medicines, cloths. 

Road access which was severed between Bonbon and the other communities has been re-established, 

so were vicinal pathways between production zone and Abricots market. 
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However, the population is living in appalling hygienic conditions and still suffers from the lack of 

clean drinking water. This causes a significantly higher number of diseases, as has been reported by 

the local hospitals and FNGA. 

 

LWF, together with its implementing partner FNGA, has implemented a series of projects in the in the 

region and is familiar with the living conditions of the population.  

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 
Goal: To improve the hygienic and health conditions of the population in Grand’Anse. 

 

Objectives: 

 

• To provide clean drinking water to the populations of Bonbon, Anse du Clerc and Abricots; 

• To protect the water sources in building dry walls around the springs and in the ravines to prevent 

landslides and erosion, and by reforestation to stabilize the soil ; 

• To sensitize the population on hygienic precaution and health care; 

• To sensitize the population on issues of disaster preparedness.  

 

Activities 

 

1. Drinkable water supply 

 

a) Reconstruction of two water catchments destroyed by landslides: Bonbon, and Anse du Clerc 

together with repairing the corresponding water distribution systems in these 2 communities plus 

Abricots;  

 

b) Technicians training for maintenance and repair plus motivating, sensitizing the surrounding 

communities for proper attitude around the tap areas. 

 

2. Water catchments protection   

 

a) Landslide control by reforestation (plantation of 10,000 trees)  

 

b) Landslides control with soil retention works (2,500 meters of dry walls); 

 

3. Training and capacity building of hydraulic technicians  

To properly maintain and manage the water systems 

 

4.  Reforestation workshops  

With local authorities and surrounding populations of the water taps in order to sensitize against 

erosion and train to proper care surrounding spring/tap areas. 

 

5. General hygiene training  

For the surrounding populations, with emphasis on necessity of clean drinking water consumption. 

 

Implementation methodology 
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LWF/FNGA intend to base the reconstruction of two water systems together with the implementation 

of water catchments protection, including reforestation and soil retention works on a cash for work 

approach. This approach includes the following steps: 

 

• Prior to field activities, a rapid feasibility study is undertaken by a Labor Intensive Specialist 

(LIS - Engineer level, in this case from the MTPTC), on two out of three selected domains: 

Road construction, and potable water adduction. For the reforestation/soil retention works 

(RSR), the study has been performed by an agronomist. 

• Foremen are recruited by the LIS; plans of work are established by the LIS and foremen. Tools 

are purchase according to plan. 

• Affected communities are mobilized through an information campaign organized by FNGA 

community development workers. Lists of affected population that qualify for the job are 

established. 

• For road construction and potable water adduction, FNGA recruits 115 Labors within the 

population affected by the disaster, with the assistance of local grass-root organizations. 

Recruitment of team workers, and team leaders, is supervised by FNGA and the LIS. For 

reforestation and soil retention works, FNGA recruits labors within the population affected by 

disaster, with the assistance of local grass-root organizations. 

• Each team leader is responsible for registering/instructing/monitoring activities of his team 

workers. 

• Before launching field operations, team leaders are instructed by the LIS of the overall 

program, the weekly objectives, and the daily expected output per team (number of meters or 

cubic meters or area to be covered or walls to be built…). 

• Tools are remitted to the team leaders by the logistician. 

• Each day, team leaders separates the tools among laborers, according to daily plan. 

• Field operations start daily under technical supervision of LIS and foremen. 

• Cashiers pay labor and responsibility. 

• Project Officer in charge of Emergencies operations monitors the overall field operations 

together with FNGA staff. 

 

The FNGA officer in charge is well aware of the situation and the areas of intervention and able to 

connect with the local population. He also has good access to the local administration. LWF and 

FNGA will cooperate closely with the local representative of the Ministry of Transport & 

Communication that has already provided effective assistance in the crisis phase, through the 

implementing partner, FNGA. 

 

The reforestation is part of the rehabilitation of the water catchments’ area. Seedlings will be provided 

by the project to the local communities. An environmentalist will be hired to supervise the planting of 

trees. This expert will play a key role in sensitizing the population to attend regularly proper 

maintenance and care of the plants. 

 

The communities are prone to periodic hurricanes and floods, and need to be better prepared to face 

these disasters in the future. This is why the project includes a number of workshops (4 in total) to 

sensitize key resource persons and representatives of the communities. 

 

In addition, the project proposes as part of the follow up and monitoring to sensitize the population on 

hygienic and health aspects; this will be undertaken together with the hospital and local 

representatives. 

 

Technical staff and labor force are available locally. Facilitator/Animator, civil engineering and 

environmentalist organizations will be hired separately. 
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Inputs for project implementation 

 

Human resources 

One Project Officer to monitor ACT-Haiti financed emergency projects 

One Civil Engineer (fixed contract as consultant) 

One Environmentalist/soil conservation expert (fixed contract as consultant) 

One Field Logistician/Storekeeper (fixed term appointment) 

One Facilitator/Animator (fixed term appointment) 

One Driver (partly charge) 

One Watchman (fixed term appointment) 

 

Financial input 

 

Cash for Work components 

CfW water-catchments/adduction and distribution systems/water tank & public fountains 

CfW reforestation/soil erosion control 

  

Warehousing/Security 

One rented warehouse 

Two security Guards 

 

Planning assumptions, constraints and prioritization 
 

The access road built under the RRF needs finishing work, which is assumed to be carried out by the 

state public authorities. 

 

Rehabilitation and subsequent maintenance of the catchment’s area and piping system require 

mobilization of the population.  In the present context of social conflict and unrest prevailing in the 

country, self organization of the population tends to be a difficulty the project has to face. Sensitization 

programs only have an effect on the long run and need to be connected with the regular work of the 

agencies and partners. The ACT Forum has an important task to play in setting up a preparedness 

program to which the activities of the project can be linked. 

 

Implementation timetable 
The project is planned for a period of 4 months for its execution and one month to finalize, evaluate 

and report. Training, workshops and meetings will take place during the execution period. 

 

 1 2 3 4 5 

Cash for work:      

Water taps construction x x x x  

Reforestation x x x x  

Sensitization x x x x   

Monitoring  x x x  

Evaluation  x x x x 

 

 

VII. ADMINISTRATION & FINANCE  
 

The LWF/DWS office in Petion Ville will be responsible for the execution of the project. The 

Administration and Finance Department of LWF Haiti will take the responsibility for administration 

and finance. Standardized contracts between LWF and its implementing partner FNGA will assure 
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transparency and clarity of the structure. Money movements to partner will be done through bank 

transfers.  

 

The Project Coordinator will be responsible for monitoring the project implementation and will keep 

ACT members in Haiti informed. He will ensure the dissemination of the reports to the LWF Resident 

Representative. 

 

The Project Coordinator and the accountant will be responsible for financial reporting, supervised by 

the LWF Finance Manager. 

 

The LWF Country Resident Representative will sign the funding agreements. 

 

A separate account for the ACT Appeal funds will be established upon receipt of positive response to 

the appeal. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 
LWF/DWS Haiti has a comprehensive experience in planning, implementing and monitoring 

development projects. LWF has trained and experienced internal administration staff, financial and 

management means and reporting systems. LWF/DWS will carry out the monitoring of the relief 

program and will guide the whole process in the project areas. Its implementing partner, FNGA, will 

send reports to LWF/DWS on a regular basis who in turn will send to Geneva both narrative and 

financial reports, as requested by the ACT guidelines. 

 

The contractors: civil engineer, environmentalist, hydraulic engineer, logistician, consultant and the 

local partner FNGA  report to the Project Coordinator. 

 

Reporting schedule: 

 
Final narrative and financial reports to be received by the ACT Coordinating Office no later than 31 

March 2008, or within two month after the end of the appeal implementation. 

 

Audit report to be received by the ACT Coordinating Office no later than 30 April 2008, or three 

months after the end of the appeal implementation. 

 

The project will use two mechanisms for evaluation: 

 

• Evaluation during the implementation period of the project (at the end of each month), involving the 

active participation of the communities; 

•   Final evaluation to be carried out at the end of the project taking into account its various aspects 

with the participation of the communities/beneficiaries. 

 

An external evaluation from the ACT CO will be performed during the implementation period. 

 

IX. CO-ORDINATION 

   

The ACT committee is coordinating with the following local/regional Haitian institutions:  

• DPC, Direction for Civil Protection 

• OCHA 

• MINUSTAH 

• MTPTC 

• Local administrations 
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• Parish of Bonbon, Anse du Clerc and Abricots 
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X. BUDGET  
 

Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

     

A: Water taps construction & lines repair       

     

1: Construction materials     

Cement bags 2,560  750  19,200  

sand  m3 320 350  1,120  

gravel m3 335 350  1,173  

iron bars metric ton 45 95000  4,275  

Miscellaneous L/S   1,000  

Subtotal construction materials    26,768  

     

2: Hand tools     

Accessories & special tools unit 100 32 3,200  

Subtotal Hand tools    3,200  

     

3: Galvanized and PVC pipes     

Galvanized pipes (different sizes) unit 360 25 9,000  

Pvc pipes (different sizes) unit 150 35 5,250  

Misc hydraulic material (valves, taps, elbows, 

conectors, etc) L/S   2,500  

Subtotal Galvanized and PVC pipes    16,750  

     

4: Consultant & labours     

Head plumber contract 1 1,000 1,000  

Civil engineer contract 1 5,000 5,000  

Foreman-1 @ 250 month 5 250 1,250  

Labor 80 pers @35 days 80 280 22,400  

Subtotal Consultant & labors    29,650  

     

Total water pipe construction & line repair    76,368  

     

B: Reforestation/ Catchments Protection       

     

1 Plants unit 10,000 1 10,000  

2 Hand tools     

Accessories & special tools unit 100 25 2,500  

3: Consultant & labours     

Soil conservation expert-consultant days 45 75 3,375  

Facilitator-1 month 4 300 1,200  

Foreman-1 @ 250 month 4 250 1,000  

Labor 115 pers @ 35 days 80 4025 32,200  

4: Materials     

Misc (cement, gravel, hardware) L/S   500  

     

Total reforestation / catchments protection    50,775  

     

C: Training and capacity building         
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Disaster preparedness workshops with local 

communities people 80 25 2,000  

Workshops with local authorities and 

communities (water mgmt) L/S   800  

External facilitator-consultant day 10 150 1,500  

Total training and capacity building    4,300  

     

D: Program management         

Emergency Coordinator month 5 2,700  13,500  

Field logistician/storekeeper month 5 700  3,500  

Cashier-1 month 5 700  3,500  

Driver-salary & allowances-partly month 5 250 1,250  

Travel-food/ lodging/ perdiem L/S   1,600  

Visibility, promotional materials L/S   1,600  

Communication month 5 175 875  

Total Program management    25,825  

     

E: Equipment         

Computer nos 1 1,100 1,100  

Printer nos 1 300 300  

Total Equipment    1,400  

     

F: Transport, warehouse & supervision         

Transport & warehouse     

Vehicle rental (4X4) month 5 1,680  8,400  

Motorcycle-trail unit 1 2,500  2,500  

Fuel and lubricants month 5 300  1,500  

Vehicle repair/ maintenance month 5 300  1,500  

Transportation- materials trip 10 500  5,000  

Wahouse rental month 5 200  1,000  

Watchman month 5 120 600  

     

Supervision     

Partner’s management cost L/S   3,500  

     

Total Transport, Warehouse & Supervision    24,000  

     

G: Personnel, administration, operation & support     

Staff salaries & benefits-HO     

Program Director-10% month 5 825 4,125  

Finance Manager 10% month 5 750 3,750  

Chief Accountant- 15% month 5 225 1,125  

Project Accountant-full time month 5 750 3,750  

Admin/ Logistician-25 % month 5 250 1,250  

     

Staff travel     

Food/ lodging L/S   807  
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Office operation     

Office rent month 5 200 1,000  

Office utlities (electricity, water, diesel) month 5 300 1,500  

Office supplies/ stationery month 5 150 750  

Insurance- staff/ vehicles month 5 150 750  

Laptop computer & printer unit 2 700  1,400  

     

Total personnel, administration, operation & support   20,207  

     

H: Audit and monitoring         

Audit contract 1 3,500  3,500  

Monitoring and evaluation  contract 1 3,000  3,000  

Total audit and monitoring    6,500  

     

TOTAL BUDGET       209,375  
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Appeal Target: US$ 209,375 
              

Geneva, 21 August 2007 

 

Dear Colleagues, 

 

On 22 November 2006, a tropical depression with heavy rainfalls caused landslides and floods in the 

Departments of North West, Nippes and Grand’Anse. In the Department of Grand’Anse, the 

communes of Jeremie, Bonbon and Abricots were amongst the hardest hit, with 1,790 distressed 

families, 238 destroyed and 515 damaged houses, and 50% of the crop affected. The main road 

between Bonbon and Anse du Clerc was destroyed as was the water system supplying Bonbon with 

drinkable water. 

 

Through RRF 23/2006, ACT member Lutheran World Federation / Department for World Service 

Caribbean / Haiti Program (LWF) and its partner Fondation de la Nouvelle Grande Anse (FNGA) 

supported the communes of Bonbon and Abricots with non food items including hygienic kits and 

water tablets. A water purification unit was provided to the commune of Bonbon. In close cooperation 

with the Ministry of Public Works, the response contributed to the construction of a by-pass road 

between Bonbon and Anse du Clerc.  

 

On 4 April 2007, another RRF (07/2007) was issued to respond to damages caused by continuous 

heavy rains in the same department, affecting a total of 16,000 people. LWF supplied food, clothes, 

non food items and water purification tablets in the communes of Beraca and Abricots and a water 

purification unit to the hospital of Beraca. 

 

Months after these two emergencies, the population in Grand’Anse department still has no access to 

safe drinking water, which results in rising numbers of diseases as reported by the local hospital. LWF 

and its partner FNGA plan to complement previous RRF activities through the reconstruction of 2 

spring taps and 3 water distribution systems, including water catchments protection through 

reforestation and soil retention works. The program comprises also workshops to train technicians on 

maintenance, to sensitize the population on the use of drinking water, on soil erosion and proper 

maintenance of spring tap areas.  

 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 January 2008 

 

Reporting schedule: 
Final narrative and financial reports: 31 March 2008 

Audit report: 30 April 2008 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 

 US$ 
Total Appeal Target(s) 0 

Less: Pledges/Contr. Recd. 

Balance Requested from ACT Alliance 209,375 
 

Please kindly send your contributions to either of the following ACT bank accounts: 

     

    US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 
Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Michael 

Zschiegner (mzs@act-intl.org) of all pledges/contributions and transfers, including funds sent 

direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or 

other back donor funding and the subsequent results. We thank you in advance for your kind 

cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Zschiegner, (phone +41 22 791 6420 or mobile phone +41 79 608 

8133) 

 

ACT Web Site address: http://www.act-intl.org 

 

 

 

Jessie Kgoroeadira 

Acting Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 

   •      Lutheran World Federation/Department for World Service (LWF/DWS) –Regional office in the 

Caribbean, Haiti 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

LWF/DWS in Haiti started in 1983 as a support to political refugees in the Caribbean and in the USA. 

The program is composed of 15 staff members among whom, 8 are presently working in program 

related activities. Areas of intervention include poverty alleviation through institutional strengthening, 

community development, networking and advocacy. The areas of intervention include the South East, 

the West, the Artibonite (LAHT-43) and the Grand’Anse Departments. 

 

Previous emergency interventions addressed relief and rehabilitation assistance to hurricane George 

victims (1998), assistance to victims of human right violations (RRF 2004), relief for victims of civil 

unrest (LAHT- 41), assistance to flood victims (LAHT-42, LAHT-43, and RRF 23/2006 and 7/2007). 

 

LWF implementing partner is Fondation Nouvelle Grande Anse (FNGA) 
 

FNGA is a non profit organization engaged in education, with emphasis on science and technique 

aimed at improving the country’s development process and is active mostly in the Grand’Anse 

department (south west of Haiti). FNGA is legally registered and its by-laws have been published in 

the State’s official newspaper in November 1999. In order to reach its goals, FNGA has created the 

following institutions: 

 

• The Maison de la Grande Anse (MGA), to represent FNGA in Port-au-Prince but which also 

develops activities such as a library, a technical workshop called (CUGACOOP) which 

assembles, maintains and distributes a kerosene burner to fight the use of charcoal which 

provokes environmental disasters. 

• Nouvelle Grande Anse University (UNOGA) which specializes in the upbringing of middle 

management in agriculture, cattle management and business administration. 

• A technical center that trains in appropriate care of animals and organizational reinforcement. 

 

III. DESCRIPTION of the EMERGENCY SITUATION 

 

From November 22 to 26
th
, 2006, heavy floods and landslides of mud and rock, caused by an unusual 

non-stop 5-day rainfall, ran down the hill sides and provoked the destruction of public infrastructure 

such as hospitals, schools & potable water spring taps, and also private housing in the cities of 

Bonbon, Anse du Clerc and Abricots, located in the Grand’Anse Department (South West). In 

addition, the destruction of a 500 meter section of the access road between Bonbon and Anse du Clerc 

isolated more than 27,000 people from the Capital of the Department, Jérémie, where adequate health 

care exists. In addition, no trade with Jérémie - as the main market for distribution of agricultural 

products - was possible, therefore increasing poverty among the rural population.    

 

138 houses were destroyed and 515 damaged, together with 6 schools and 1 hospital. The emergency 

touched 1,790 distressed families, three persons were killed in Jérémie and three reported missing. As 

a direct consequence of the landslide, one citizen of Anse du Clerc has died due to unavailability of 

appropriate health care. A similar case was been recorded in Abricots. The population was deprived of 

communication, education, health and trade. 
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After the emergency in 2006, access road to localities were reestablished, which allowed the 

population to come back to a normal life except for the water and sanitation. Months after the 

emergency, access to potable water is still a problem. This appeal is to complete the activities that have 

not been included in the previous RRF activities, and relates especially to delivery of potable water in 

the Grand’Anse Department, where ACT members in Haiti are present through LWF/DWS. It calls for 

the reconstruction of 2 spring taps and 3 water distribution systems. 

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 

 

Based on the assessments made by UNOCHA, DPC, MINUSTAH, the Regional Red Cross Office, 

FNGA, the Parish of Bonbon, Anse du Clerc, and Abricots, LWF and FNGA decided to focus the 

response: 

 

•   in areas with less public attention in spite of great needs of the affected population; 

•   in the most severely affected areas where rehabilitation work is required. 

 

The (administrative) Communes of the proposed response are: 

•   Bonbon (and Clissant, a Rural Section of Bonbon’s Commune), 

•   Anse du Clerc, 

•   Abricots. 

 

On July 31, 2007, FNGA reported that the health situation has worsened with sharp increase in bad 

water related diseases. Though the road access was re-established between the proposed zone of 

intervention and Jérémie, the capital of the Grand’Anse, water consumption comes strictly from a 

contaminated product. The water purifying unit provided by NCA is installed on the Clissant river, 

near Bonbon, and therefore can only serve a limited population of 6,000. Moreover, logistics has 

proven to be a major issue: a) expertise to manipulate the machine is unavailable despite technical 

training provided by the NCA engineer and LWF’s; b)  security of the equipment itself is very difficult 

in this remote area due to the fact that the machine needs to be transported from and to Clissant, from 

Bonbon, after each use. 

 

Security situation in the area of proposed response 

Security remains good. The populations are very hospitable and cooperative. Telephone 

communications are available thru Digicel (cellular phone system). 
 

V. TARGETED BENEFICIARIES 

 
The affected population is entirely rural, and amounts to 31,688 persons in total for Bonbon/Clissant, 

Anse du Clerc and Abricots.  

 

As an outcome of the appeal, LWF and FNGA intervention will lead to the provision of temporary 

labor intensive jobs to some 400 people for a period of 4 ½ months. It is safe to project that over 2,500 

persons will directly and indirectly benefit from this project, based on the reality that each worker has 

5-6 dependants. 

 

Criteria for selection 
 

The communities of Bonbon/Clissant, Anse du Clerc and Abricots were selected because they were 

affected by floods and landslides in 2006 and 2007. These communities have received emergency 

assistance which consisted of health and hygienic kits, water tablets, food buckets, medicines, cloths. 

Road access which was severed between Bonbon and the other communities has been re-established, 

so were vicinal pathways between production zone and Abricots market. 



Water & sanitation for floods affected population  LAHT71 5 

 

However, the population is living in appalling hygienic conditions and still suffers from the lack of 

clean drinking water. This causes a significantly higher number of diseases, as has been reported by 

the local hospitals and FNGA. 

 

LWF, together with its implementing partner FNGA, has implemented a series of projects in the in the 

region and is familiar with the living conditions of the population.  

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 
Goal: To improve the hygienic and health conditions of the population in Grand’Anse. 

 

Objectives: 

 

• To provide clean drinking water to the populations of Bonbon, Anse du Clerc and Abricots; 

• To protect the water sources in building dry walls around the springs and in the ravines to prevent 

landslides and erosion, and by reforestation to stabilize the soil ; 

• To sensitize the population on hygienic precaution and health care; 

• To sensitize the population on issues of disaster preparedness.  

 

Activities 

 

1. Drinkable water supply 

 

a) Reconstruction of two water catchments destroyed by landslides: Bonbon, and Anse du Clerc 

together with repairing the corresponding water distribution systems in these 2 communities plus 

Abricots;  

 

b) Technicians training for maintenance and repair plus motivating, sensitizing the surrounding 

communities for proper attitude around the tap areas. 

 

2. Water catchments protection   

 

a) Landslide control by reforestation (plantation of 10,000 trees)  

 

b) Landslides control with soil retention works (2,500 meters of dry walls); 

 

3. Training and capacity building of hydraulic technicians  

To properly maintain and manage the water systems 

 

4.  Reforestation workshops  

With local authorities and surrounding populations of the water taps in order to sensitize against 

erosion and train to proper care surrounding spring/tap areas. 

 

5. General hygiene training  

For the surrounding populations, with emphasis on necessity of clean drinking water consumption. 

 

Implementation methodology 
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LWF/FNGA intend to base the reconstruction of two water systems together with the implementation 

of water catchments protection, including reforestation and soil retention works on a cash for work 

approach. This approach includes the following steps: 

 

• Prior to field activities, a rapid feasibility study is undertaken by a Labor Intensive Specialist 

(LIS - Engineer level, in this case from the MTPTC), on two out of three selected domains: 

Road construction, and potable water adduction. For the reforestation/soil retention works 

(RSR), the study has been performed by an agronomist. 

• Foremen are recruited by the LIS; plans of work are established by the LIS and foremen. Tools 

are purchase according to plan. 

• Affected communities are mobilized through an information campaign organized by FNGA 

community development workers. Lists of affected population that qualify for the job are 

established. 

• For road construction and potable water adduction, FNGA recruits 115 Labors within the 

population affected by the disaster, with the assistance of local grass-root organizations. 

Recruitment of team workers, and team leaders, is supervised by FNGA and the LIS. For 

reforestation and soil retention works, FNGA recruits labors within the population affected by 

disaster, with the assistance of local grass-root organizations. 

• Each team leader is responsible for registering/instructing/monitoring activities of his team 

workers. 

• Before launching field operations, team leaders are instructed by the LIS of the overall 

program, the weekly objectives, and the daily expected output per team (number of meters or 

cubic meters or area to be covered or walls to be built…). 

• Tools are remitted to the team leaders by the logistician. 

• Each day, team leaders separates the tools among laborers, according to daily plan. 

• Field operations start daily under technical supervision of LIS and foremen. 

• Cashiers pay labor and responsibility. 

• Project Officer in charge of Emergencies operations monitors the overall field operations 

together with FNGA staff. 

 

The FNGA officer in charge is well aware of the situation and the areas of intervention and able to 

connect with the local population. He also has good access to the local administration. LWF and 

FNGA will cooperate closely with the local representative of the Ministry of Transport & 

Communication that has already provided effective assistance in the crisis phase, through the 

implementing partner, FNGA. 

 

The reforestation is part of the rehabilitation of the water catchments’ area. Seedlings will be provided 

by the project to the local communities. An environmentalist will be hired to supervise the planting of 

trees. This expert will play a key role in sensitizing the population to attend regularly proper 

maintenance and care of the plants. 

 

The communities are prone to periodic hurricanes and floods, and need to be better prepared to face 

these disasters in the future. This is why the project includes a number of workshops (4 in total) to 

sensitize key resource persons and representatives of the communities. 

 

In addition, the project proposes as part of the follow up and monitoring to sensitize the population on 

hygienic and health aspects; this will be undertaken together with the hospital and local 

representatives. 

 

Technical staff and labor force are available locally. Facilitator/Animator, civil engineering and 

environmentalist organizations will be hired separately. 
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Inputs for project implementation 

 

Human resources 

One Project Officer to monitor ACT-Haiti financed emergency projects 

One Civil Engineer (fixed contract as consultant) 

One Environmentalist/soil conservation expert (fixed contract as consultant) 

One Field Logistician/Storekeeper (fixed term appointment) 

One Facilitator/Animator (fixed term appointment) 

One Driver (partly charge) 

One Watchman (fixed term appointment) 

 

Financial input 

 

Cash for Work components 

CfW water-catchments/adduction and distribution systems/water tank & public fountains 

CfW reforestation/soil erosion control 

  

Warehousing/Security 

One rented warehouse 

Two security Guards 

 

Planning assumptions, constraints and prioritization 
 

The access road built under the RRF needs finishing work, which is assumed to be carried out by the 

state public authorities. 

 

Rehabilitation and subsequent maintenance of the catchment’s area and piping system require 

mobilization of the population.  In the present context of social conflict and unrest prevailing in the 

country, self organization of the population tends to be a difficulty the project has to face. Sensitization 

programs only have an effect on the long run and need to be connected with the regular work of the 

agencies and partners. The ACT Forum has an important task to play in setting up a preparedness 

program to which the activities of the project can be linked. 

 

Implementation timetable 
The project is planned for a period of 4 months for its execution and one month to finalize, evaluate 

and report. Training, workshops and meetings will take place during the execution period. 

 

 1 2 3 4 5 

Cash for work:      

Water taps construction x x x x  

Reforestation x x x x  

Sensitization x x x x   

Monitoring  x x x  

Evaluation  x x x x 

 

 

VII. ADMINISTRATION & FINANCE  
 

The LWF/DWS office in Petion Ville will be responsible for the execution of the project. The 

Administration and Finance Department of LWF Haiti will take the responsibility for administration 

and finance. Standardized contracts between LWF and its implementing partner FNGA will assure 
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transparency and clarity of the structure. Money movements to partner will be done through bank 

transfers.  

 

The Project Coordinator will be responsible for monitoring the project implementation and will keep 

ACT members in Haiti informed. He will ensure the dissemination of the reports to the LWF Resident 

Representative. 

 

The Project Coordinator and the accountant will be responsible for financial reporting, supervised by 

the LWF Finance Manager. 

 

The LWF Country Resident Representative will sign the funding agreements. 

 

A separate account for the ACT Appeal funds will be established upon receipt of positive response to 

the appeal. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 
LWF/DWS Haiti has a comprehensive experience in planning, implementing and monitoring 

development projects. LWF has trained and experienced internal administration staff, financial and 

management means and reporting systems. LWF/DWS will carry out the monitoring of the relief 

program and will guide the whole process in the project areas. Its implementing partner, FNGA, will 

send reports to LWF/DWS on a regular basis who in turn will send to Geneva both narrative and 

financial reports, as requested by the ACT guidelines. 

 

The contractors: civil engineer, environmentalist, hydraulic engineer, logistician, consultant and the 

local partner FNGA  report to the Project Coordinator. 

 

Reporting schedule: 

 
Final narrative and financial reports to be received by the ACT Coordinating Office no later than 31 

March 2008, or within two month after the end of the appeal implementation. 

 

Audit report to be received by the ACT Coordinating Office no later than 30 April 2008, or three 

months after the end of the appeal implementation. 

 

The project will use two mechanisms for evaluation: 

 

• Evaluation during the implementation period of the project (at the end of each month), involving the 

active participation of the communities; 

•   Final evaluation to be carried out at the end of the project taking into account its various aspects 

with the participation of the communities/beneficiaries. 

 

An external evaluation from the ACT CO will be performed during the implementation period. 

 

IX. CO-ORDINATION 

   

The ACT committee is coordinating with the following local/regional Haitian institutions:  

• DPC, Direction for Civil Protection 

• OCHA 

• MINUSTAH 

• MTPTC 

• Local administrations 
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• Parish of Bonbon, Anse du Clerc and Abricots 
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X. BUDGET  
 

Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

     

A: Water taps construction & lines repair       

     

1: Construction materials     

Cement bags 2,560  750  19,200  

sand  m3 320 350  1,120  

gravel m3 335 350  1,173  

iron bars metric ton 45 95000  4,275  

Miscellaneous L/S   1,000  

Subtotal construction materials    26,768  

     

2: Hand tools     

Accessories & special tools unit 100 32 3,200  

Subtotal Hand tools    3,200  

     

3: Galvanized and PVC pipes     

Galvanized pipes (different sizes) unit 360 25 9,000  

Pvc pipes (different sizes) unit 150 35 5,250  

Misc hydraulic material (valves, taps, elbows, 

conectors, etc) L/S   2,500  

Subtotal Galvanized and PVC pipes    16,750  

     

4: Consultant & labours     

Head plumber contract 1 1,000 1,000  

Civil engineer contract 1 5,000 5,000  

Foreman-1 @ 250 month 5 250 1,250  

Labor 80 pers @35 days 80 280 22,400  

Subtotal Consultant & labors    29,650  

     

Total water pipe construction & line repair    76,368  

     

B: Reforestation/ Catchments Protection       

     

1 Plants unit 10,000 1 10,000  

2 Hand tools     

Accessories & special tools unit 100 25 2,500  

3: Consultant & labours     

Soil conservation expert-consultant days 45 75 3,375  

Facilitator-1 month 4 300 1,200  

Foreman-1 @ 250 month 4 250 1,000  

Labor 115 pers @ 35 days 80 4025 32,200  

4: Materials     

Misc (cement, gravel, hardware) L/S   500  

     

Total reforestation / catchments protection    50,775  

     

C: Training and capacity building         
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Disaster preparedness workshops with local 

communities people 80 25 2,000  

Workshops with local authorities and 

communities (water mgmt) L/S   800  

External facilitator-consultant day 10 150 1,500  

Total training and capacity building    4,300  

     

D: Program management         

Emergency Coordinator month 5 2,700  13,500  

Field logistician/storekeeper month 5 700  3,500  

Cashier-1 month 5 700  3,500  

Driver-salary & allowances-partly month 5 250 1,250  

Travel-food/ lodging/ perdiem L/S   1,600  

Visibility, promotional materials L/S   1,600  

Communication month 5 175 875  

Total Program management    25,825  

     

E: Equipment         

Computer nos 1 1,100 1,100  

Printer nos 1 300 300  

Total Equipment    1,400  

     

F: Transport, warehouse & supervision         

Transport & warehouse     

Vehicle rental (4X4) month 5 1,680  8,400  

Motorcycle-trail unit 1 2,500  2,500  

Fuel and lubricants month 5 300  1,500  

Vehicle repair/ maintenance month 5 300  1,500  

Transportation- materials trip 10 500  5,000  

Wahouse rental month 5 200  1,000  

Watchman month 5 120 600  

     

Supervision     

Partner’s management cost L/S   3,500  

     

Total Transport, Warehouse & Supervision    24,000  

     

G: Personnel, administration, operation & support     

Staff salaries & benefits-HO     

Program Director-10% month 5 825 4,125  

Finance Manager 10% month 5 750 3,750  

Chief Accountant- 15% month 5 225 1,125  

Project Accountant-full time month 5 750 3,750  

Admin/ Logistician-25 % month 5 250 1,250  

     

Staff travel     

Food/ lodging L/S   807  
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Office operation     

Office rent month 5 200 1,000  

Office utlities (electricity, water, diesel) month 5 300 1,500  

Office supplies/ stationery month 5 150 750  

Insurance- staff/ vehicles month 5 150 750  

Laptop computer & printer unit 2 700  1,400  

     

Total personnel, administration, operation & support   20,207  

     

H: Audit and monitoring         

Audit contract 1 3,500  3,500  

Monitoring and evaluation  contract 1 3,000  3,000  

Total audit and monitoring    6,500  

     

TOTAL BUDGET       209,375  
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1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 

E-mail: act@act-intl.org 

 
Coordinating Office 

 

 

 

 

 

Appeal 
 

Haiti 

 

Water & sanitation for floods affected population - 
LAHT71  
 
Appeal Target: US$ 209,375 
              

Geneva, 21 August 2007 

 

Dear Colleagues, 

 

On 22 November 2006, a tropical depression with heavy rainfalls caused landslides and floods in the 

Departments of North West, Nippes and Grand’Anse. In the Department of Grand’Anse, the 

communes of Jeremie, Bonbon and Abricots were amongst the hardest hit, with 1,790 distressed 

families, 238 destroyed and 515 damaged houses, and 50% of the crop affected. The main road 

between Bonbon and Anse du Clerc was destroyed as was the water system supplying Bonbon with 

drinkable water. 

 

Through RRF 23/2006, ACT member Lutheran World Federation / Department for World Service 

Caribbean / Haiti Program (LWF) and its partner Fondation de la Nouvelle Grande Anse (FNGA) 

supported the communes of Bonbon and Abricots with non food items including hygienic kits and 

water tablets. A water purification unit was provided to the commune of Bonbon. In close cooperation 

with the Ministry of Public Works, the response contributed to the construction of a by-pass road 

between Bonbon and Anse du Clerc.  

 

On 4 April 2007, another RRF (07/2007) was issued to respond to damages caused by continuous 

heavy rains in the same department, affecting a total of 16,000 people. LWF supplied food, clothes, 

non food items and water purification tablets in the communes of Beraca and Abricots and a water 

purification unit to the hospital of Beraca. 

 

Months after these two emergencies, the population in Grand’Anse department still has no access to 

safe drinking water, which results in rising numbers of diseases as reported by the local hospital. LWF 

and its partner FNGA plan to complement previous RRF activities through the reconstruction of 2 

spring taps and 3 water distribution systems, including water catchments protection through 

reforestation and soil retention works. The program comprises also workshops to train technicians on 

maintenance, to sensitize the population on the use of drinking water, on soil erosion and proper 

maintenance of spring tap areas.  

 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 January 2008 

 

Reporting schedule: 
Final narrative and financial reports: 31 March 2008 

Audit report: 30 April 2008 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 

 US$ 
Total Appeal Target(s) 0 

Less: Pledges/Contr. Recd. 

Balance Requested from ACT Alliance 209,375 
 

Please kindly send your contributions to either of the following ACT bank accounts: 

     

    US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 
Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Michael 

Zschiegner (mzs@act-intl.org) of all pledges/contributions and transfers, including funds sent 

direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or 

other back donor funding and the subsequent results. We thank you in advance for your kind 

cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Zschiegner, (phone +41 22 791 6420 or mobile phone +41 79 608 

8133) 

 

ACT Web Site address: http://www.act-intl.org 

 

 

 

Jessie Kgoroeadira 

Acting Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 

   •      Lutheran World Federation/Department for World Service (LWF/DWS) –Regional office in the 

Caribbean, Haiti 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

LWF/DWS in Haiti started in 1983 as a support to political refugees in the Caribbean and in the USA. 

The program is composed of 15 staff members among whom, 8 are presently working in program 

related activities. Areas of intervention include poverty alleviation through institutional strengthening, 

community development, networking and advocacy. The areas of intervention include the South East, 

the West, the Artibonite (LAHT-43) and the Grand’Anse Departments. 

 

Previous emergency interventions addressed relief and rehabilitation assistance to hurricane George 

victims (1998), assistance to victims of human right violations (RRF 2004), relief for victims of civil 

unrest (LAHT- 41), assistance to flood victims (LAHT-42, LAHT-43, and RRF 23/2006 and 7/2007). 

 

LWF implementing partner is Fondation Nouvelle Grande Anse (FNGA) 
 

FNGA is a non profit organization engaged in education, with emphasis on science and technique 

aimed at improving the country’s development process and is active mostly in the Grand’Anse 

department (south west of Haiti). FNGA is legally registered and its by-laws have been published in 

the State’s official newspaper in November 1999. In order to reach its goals, FNGA has created the 

following institutions: 

 

• The Maison de la Grande Anse (MGA), to represent FNGA in Port-au-Prince but which also 

develops activities such as a library, a technical workshop called (CUGACOOP) which 

assembles, maintains and distributes a kerosene burner to fight the use of charcoal which 

provokes environmental disasters. 

• Nouvelle Grande Anse University (UNOGA) which specializes in the upbringing of middle 

management in agriculture, cattle management and business administration. 

• A technical center that trains in appropriate care of animals and organizational reinforcement. 

 

III. DESCRIPTION of the EMERGENCY SITUATION 

 

From November 22 to 26
th
, 2006, heavy floods and landslides of mud and rock, caused by an unusual 

non-stop 5-day rainfall, ran down the hill sides and provoked the destruction of public infrastructure 

such as hospitals, schools & potable water spring taps, and also private housing in the cities of 

Bonbon, Anse du Clerc and Abricots, located in the Grand’Anse Department (South West). In 

addition, the destruction of a 500 meter section of the access road between Bonbon and Anse du Clerc 

isolated more than 27,000 people from the Capital of the Department, Jérémie, where adequate health 

care exists. In addition, no trade with Jérémie - as the main market for distribution of agricultural 

products - was possible, therefore increasing poverty among the rural population.    

 

138 houses were destroyed and 515 damaged, together with 6 schools and 1 hospital. The emergency 

touched 1,790 distressed families, three persons were killed in Jérémie and three reported missing. As 

a direct consequence of the landslide, one citizen of Anse du Clerc has died due to unavailability of 

appropriate health care. A similar case was been recorded in Abricots. The population was deprived of 

communication, education, health and trade. 
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After the emergency in 2006, access road to localities were reestablished, which allowed the 

population to come back to a normal life except for the water and sanitation. Months after the 

emergency, access to potable water is still a problem. This appeal is to complete the activities that have 

not been included in the previous RRF activities, and relates especially to delivery of potable water in 

the Grand’Anse Department, where ACT members in Haiti are present through LWF/DWS. It calls for 

the reconstruction of 2 spring taps and 3 water distribution systems. 

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 

 

Based on the assessments made by UNOCHA, DPC, MINUSTAH, the Regional Red Cross Office, 

FNGA, the Parish of Bonbon, Anse du Clerc, and Abricots, LWF and FNGA decided to focus the 

response: 

 

•   in areas with less public attention in spite of great needs of the affected population; 

•   in the most severely affected areas where rehabilitation work is required. 

 

The (administrative) Communes of the proposed response are: 

•   Bonbon (and Clissant, a Rural Section of Bonbon’s Commune), 

•   Anse du Clerc, 

•   Abricots. 

 

On July 31, 2007, FNGA reported that the health situation has worsened with sharp increase in bad 

water related diseases. Though the road access was re-established between the proposed zone of 

intervention and Jérémie, the capital of the Grand’Anse, water consumption comes strictly from a 

contaminated product. The water purifying unit provided by NCA is installed on the Clissant river, 

near Bonbon, and therefore can only serve a limited population of 6,000. Moreover, logistics has 

proven to be a major issue: a) expertise to manipulate the machine is unavailable despite technical 

training provided by the NCA engineer and LWF’s; b)  security of the equipment itself is very difficult 

in this remote area due to the fact that the machine needs to be transported from and to Clissant, from 

Bonbon, after each use. 

 

Security situation in the area of proposed response 

Security remains good. The populations are very hospitable and cooperative. Telephone 

communications are available thru Digicel (cellular phone system). 
 

V. TARGETED BENEFICIARIES 

 
The affected population is entirely rural, and amounts to 31,688 persons in total for Bonbon/Clissant, 

Anse du Clerc and Abricots.  

 

As an outcome of the appeal, LWF and FNGA intervention will lead to the provision of temporary 

labor intensive jobs to some 400 people for a period of 4 ½ months. It is safe to project that over 2,500 

persons will directly and indirectly benefit from this project, based on the reality that each worker has 

5-6 dependants. 

 

Criteria for selection 
 

The communities of Bonbon/Clissant, Anse du Clerc and Abricots were selected because they were 

affected by floods and landslides in 2006 and 2007. These communities have received emergency 

assistance which consisted of health and hygienic kits, water tablets, food buckets, medicines, cloths. 

Road access which was severed between Bonbon and the other communities has been re-established, 

so were vicinal pathways between production zone and Abricots market. 
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However, the population is living in appalling hygienic conditions and still suffers from the lack of 

clean drinking water. This causes a significantly higher number of diseases, as has been reported by 

the local hospitals and FNGA. 

 

LWF, together with its implementing partner FNGA, has implemented a series of projects in the in the 

region and is familiar with the living conditions of the population.  

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 
Goal: To improve the hygienic and health conditions of the population in Grand’Anse. 

 

Objectives: 

 

• To provide clean drinking water to the populations of Bonbon, Anse du Clerc and Abricots; 

• To protect the water sources in building dry walls around the springs and in the ravines to prevent 

landslides and erosion, and by reforestation to stabilize the soil ; 

• To sensitize the population on hygienic precaution and health care; 

• To sensitize the population on issues of disaster preparedness.  

 

Activities 

 

1. Drinkable water supply 

 

a) Reconstruction of two water catchments destroyed by landslides: Bonbon, and Anse du Clerc 

together with repairing the corresponding water distribution systems in these 2 communities plus 

Abricots;  

 

b) Technicians training for maintenance and repair plus motivating, sensitizing the surrounding 

communities for proper attitude around the tap areas. 

 

2. Water catchments protection   

 

a) Landslide control by reforestation (plantation of 10,000 trees)  

 

b) Landslides control with soil retention works (2,500 meters of dry walls); 

 

3. Training and capacity building of hydraulic technicians  

To properly maintain and manage the water systems 

 

4.  Reforestation workshops  

With local authorities and surrounding populations of the water taps in order to sensitize against 

erosion and train to proper care surrounding spring/tap areas. 

 

5. General hygiene training  

For the surrounding populations, with emphasis on necessity of clean drinking water consumption. 

 

Implementation methodology 
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LWF/FNGA intend to base the reconstruction of two water systems together with the implementation 

of water catchments protection, including reforestation and soil retention works on a cash for work 

approach. This approach includes the following steps: 

 

• Prior to field activities, a rapid feasibility study is undertaken by a Labor Intensive Specialist 

(LIS - Engineer level, in this case from the MTPTC), on two out of three selected domains: 

Road construction, and potable water adduction. For the reforestation/soil retention works 

(RSR), the study has been performed by an agronomist. 

• Foremen are recruited by the LIS; plans of work are established by the LIS and foremen. Tools 

are purchase according to plan. 

• Affected communities are mobilized through an information campaign organized by FNGA 

community development workers. Lists of affected population that qualify for the job are 

established. 

• For road construction and potable water adduction, FNGA recruits 115 Labors within the 

population affected by the disaster, with the assistance of local grass-root organizations. 

Recruitment of team workers, and team leaders, is supervised by FNGA and the LIS. For 

reforestation and soil retention works, FNGA recruits labors within the population affected by 

disaster, with the assistance of local grass-root organizations. 

• Each team leader is responsible for registering/instructing/monitoring activities of his team 

workers. 

• Before launching field operations, team leaders are instructed by the LIS of the overall 

program, the weekly objectives, and the daily expected output per team (number of meters or 

cubic meters or area to be covered or walls to be built…). 

• Tools are remitted to the team leaders by the logistician. 

• Each day, team leaders separates the tools among laborers, according to daily plan. 

• Field operations start daily under technical supervision of LIS and foremen. 

• Cashiers pay labor and responsibility. 

• Project Officer in charge of Emergencies operations monitors the overall field operations 

together with FNGA staff. 

 

The FNGA officer in charge is well aware of the situation and the areas of intervention and able to 

connect with the local population. He also has good access to the local administration. LWF and 

FNGA will cooperate closely with the local representative of the Ministry of Transport & 

Communication that has already provided effective assistance in the crisis phase, through the 

implementing partner, FNGA. 

 

The reforestation is part of the rehabilitation of the water catchments’ area. Seedlings will be provided 

by the project to the local communities. An environmentalist will be hired to supervise the planting of 

trees. This expert will play a key role in sensitizing the population to attend regularly proper 

maintenance and care of the plants. 

 

The communities are prone to periodic hurricanes and floods, and need to be better prepared to face 

these disasters in the future. This is why the project includes a number of workshops (4 in total) to 

sensitize key resource persons and representatives of the communities. 

 

In addition, the project proposes as part of the follow up and monitoring to sensitize the population on 

hygienic and health aspects; this will be undertaken together with the hospital and local 

representatives. 

 

Technical staff and labor force are available locally. Facilitator/Animator, civil engineering and 

environmentalist organizations will be hired separately. 

 



Water & sanitation for floods affected population  LAHT71 7 

Inputs for project implementation 

 

Human resources 

One Project Officer to monitor ACT-Haiti financed emergency projects 

One Civil Engineer (fixed contract as consultant) 

One Environmentalist/soil conservation expert (fixed contract as consultant) 

One Field Logistician/Storekeeper (fixed term appointment) 

One Facilitator/Animator (fixed term appointment) 

One Driver (partly charge) 

One Watchman (fixed term appointment) 

 

Financial input 

 

Cash for Work components 

CfW water-catchments/adduction and distribution systems/water tank & public fountains 

CfW reforestation/soil erosion control 

  

Warehousing/Security 

One rented warehouse 

Two security Guards 

 

Planning assumptions, constraints and prioritization 
 

The access road built under the RRF needs finishing work, which is assumed to be carried out by the 

state public authorities. 

 

Rehabilitation and subsequent maintenance of the catchment’s area and piping system require 

mobilization of the population.  In the present context of social conflict and unrest prevailing in the 

country, self organization of the population tends to be a difficulty the project has to face. Sensitization 

programs only have an effect on the long run and need to be connected with the regular work of the 

agencies and partners. The ACT Forum has an important task to play in setting up a preparedness 

program to which the activities of the project can be linked. 

 

Implementation timetable 
The project is planned for a period of 4 months for its execution and one month to finalize, evaluate 

and report. Training, workshops and meetings will take place during the execution period. 

 

 1 2 3 4 5 

Cash for work:      

Water taps construction x x x x  

Reforestation x x x x  

Sensitization x x x x   

Monitoring  x x x  

Evaluation  x x x x 

 

 

VII. ADMINISTRATION & FINANCE  
 

The LWF/DWS office in Petion Ville will be responsible for the execution of the project. The 

Administration and Finance Department of LWF Haiti will take the responsibility for administration 

and finance. Standardized contracts between LWF and its implementing partner FNGA will assure 
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transparency and clarity of the structure. Money movements to partner will be done through bank 

transfers.  

 

The Project Coordinator will be responsible for monitoring the project implementation and will keep 

ACT members in Haiti informed. He will ensure the dissemination of the reports to the LWF Resident 

Representative. 

 

The Project Coordinator and the accountant will be responsible for financial reporting, supervised by 

the LWF Finance Manager. 

 

The LWF Country Resident Representative will sign the funding agreements. 

 

A separate account for the ACT Appeal funds will be established upon receipt of positive response to 

the appeal. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 
LWF/DWS Haiti has a comprehensive experience in planning, implementing and monitoring 

development projects. LWF has trained and experienced internal administration staff, financial and 

management means and reporting systems. LWF/DWS will carry out the monitoring of the relief 

program and will guide the whole process in the project areas. Its implementing partner, FNGA, will 

send reports to LWF/DWS on a regular basis who in turn will send to Geneva both narrative and 

financial reports, as requested by the ACT guidelines. 

 

The contractors: civil engineer, environmentalist, hydraulic engineer, logistician, consultant and the 

local partner FNGA  report to the Project Coordinator. 

 

Reporting schedule: 

 
Final narrative and financial reports to be received by the ACT Coordinating Office no later than 31 

March 2008, or within two month after the end of the appeal implementation. 

 

Audit report to be received by the ACT Coordinating Office no later than 30 April 2008, or three 

months after the end of the appeal implementation. 

 

The project will use two mechanisms for evaluation: 

 

• Evaluation during the implementation period of the project (at the end of each month), involving the 

active participation of the communities; 

•   Final evaluation to be carried out at the end of the project taking into account its various aspects 

with the participation of the communities/beneficiaries. 

 

An external evaluation from the ACT CO will be performed during the implementation period. 

 

IX. CO-ORDINATION 

   

The ACT committee is coordinating with the following local/regional Haitian institutions:  

• DPC, Direction for Civil Protection 

• OCHA 

• MINUSTAH 

• MTPTC 

• Local administrations 
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• Parish of Bonbon, Anse du Clerc and Abricots 
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X. BUDGET  
 

Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

     

A: Water taps construction & lines repair       

     

1: Construction materials     

Cement bags 2,560  750  19,200  

sand  m3 320 350  1,120  

gravel m3 335 350  1,173  

iron bars metric ton 45 95000  4,275  

Miscellaneous L/S   1,000  

Subtotal construction materials    26,768  

     

2: Hand tools     

Accessories & special tools unit 100 32 3,200  

Subtotal Hand tools    3,200  

     

3: Galvanized and PVC pipes     

Galvanized pipes (different sizes) unit 360 25 9,000  

Pvc pipes (different sizes) unit 150 35 5,250  

Misc hydraulic material (valves, taps, elbows, 

conectors, etc) L/S   2,500  

Subtotal Galvanized and PVC pipes    16,750  

     

4: Consultant & labours     

Head plumber contract 1 1,000 1,000  

Civil engineer contract 1 5,000 5,000  

Foreman-1 @ 250 month 5 250 1,250  

Labor 80 pers @35 days 80 280 22,400  

Subtotal Consultant & labors    29,650  

     

Total water pipe construction & line repair    76,368  

     

B: Reforestation/ Catchments Protection       

     

1 Plants unit 10,000 1 10,000  

2 Hand tools     

Accessories & special tools unit 100 25 2,500  

3: Consultant & labours     

Soil conservation expert-consultant days 45 75 3,375  

Facilitator-1 month 4 300 1,200  

Foreman-1 @ 250 month 4 250 1,000  

Labor 115 pers @ 35 days 80 4025 32,200  

4: Materials     

Misc (cement, gravel, hardware) L/S   500  

     

Total reforestation / catchments protection    50,775  

     

C: Training and capacity building         
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Disaster preparedness workshops with local 

communities people 80 25 2,000  

Workshops with local authorities and 

communities (water mgmt) L/S   800  

External facilitator-consultant day 10 150 1,500  

Total training and capacity building    4,300  

     

D: Program management         

Emergency Coordinator month 5 2,700  13,500  

Field logistician/storekeeper month 5 700  3,500  

Cashier-1 month 5 700  3,500  

Driver-salary & allowances-partly month 5 250 1,250  

Travel-food/ lodging/ perdiem L/S   1,600  

Visibility, promotional materials L/S   1,600  

Communication month 5 175 875  

Total Program management    25,825  

     

E: Equipment         

Computer nos 1 1,100 1,100  

Printer nos 1 300 300  

Total Equipment    1,400  

     

F: Transport, warehouse & supervision         

Transport & warehouse     

Vehicle rental (4X4) month 5 1,680  8,400  

Motorcycle-trail unit 1 2,500  2,500  

Fuel and lubricants month 5 300  1,500  

Vehicle repair/ maintenance month 5 300  1,500  

Transportation- materials trip 10 500  5,000  

Wahouse rental month 5 200  1,000  

Watchman month 5 120 600  

     

Supervision     

Partner’s management cost L/S   3,500  

     

Total Transport, Warehouse & Supervision    24,000  

     

G: Personnel, administration, operation & support     

Staff salaries & benefits-HO     

Program Director-10% month 5 825 4,125  

Finance Manager 10% month 5 750 3,750  

Chief Accountant- 15% month 5 225 1,125  

Project Accountant-full time month 5 750 3,750  

Admin/ Logistician-25 % month 5 250 1,250  

     

Staff travel     

Food/ lodging L/S   807  
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Office operation     

Office rent month 5 200 1,000  

Office utlities (electricity, water, diesel) month 5 300 1,500  

Office supplies/ stationery month 5 150 750  

Insurance- staff/ vehicles month 5 150 750  

Laptop computer & printer unit 2 700  1,400  

     

Total personnel, administration, operation & support   20,207  

     

H: Audit and monitoring         

Audit contract 1 3,500  3,500  

Monitoring and evaluation  contract 1 3,000  3,000  

Total audit and monitoring    6,500  

     

TOTAL BUDGET       209,375  

     

 



150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 

E-mail: act@act-intl.org 

 
Coordinating Office 

 

 

 

 

 

Appeal 
 

Haiti 

 

Water & sanitation for floods affected population - 
LAHT71  
 
Appeal Target: US$ 209,375 
              

Geneva, 21 August 2007 

 

Dear Colleagues, 

 

On 22 November 2006, a tropical depression with heavy rainfalls caused landslides and floods in the 

Departments of North West, Nippes and Grand’Anse. In the Department of Grand’Anse, the 

communes of Jeremie, Bonbon and Abricots were amongst the hardest hit, with 1,790 distressed 

families, 238 destroyed and 515 damaged houses, and 50% of the crop affected. The main road 

between Bonbon and Anse du Clerc was destroyed as was the water system supplying Bonbon with 

drinkable water. 

 

Through RRF 23/2006, ACT member Lutheran World Federation / Department for World Service 

Caribbean / Haiti Program (LWF) and its partner Fondation de la Nouvelle Grande Anse (FNGA) 

supported the communes of Bonbon and Abricots with non food items including hygienic kits and 

water tablets. A water purification unit was provided to the commune of Bonbon. In close cooperation 

with the Ministry of Public Works, the response contributed to the construction of a by-pass road 

between Bonbon and Anse du Clerc.  

 

On 4 April 2007, another RRF (07/2007) was issued to respond to damages caused by continuous 

heavy rains in the same department, affecting a total of 16,000 people. LWF supplied food, clothes, 

non food items and water purification tablets in the communes of Beraca and Abricots and a water 

purification unit to the hospital of Beraca. 

 

Months after these two emergencies, the population in Grand’Anse department still has no access to 

safe drinking water, which results in rising numbers of diseases as reported by the local hospital. LWF 

and its partner FNGA plan to complement previous RRF activities through the reconstruction of 2 

spring taps and 3 water distribution systems, including water catchments protection through 

reforestation and soil retention works. The program comprises also workshops to train technicians on 

maintenance, to sensitize the population on the use of drinking water, on soil erosion and proper 

maintenance of spring tap areas.  

 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 January 2008 

 

Reporting schedule: 
Final narrative and financial reports: 31 March 2008 

Audit report: 30 April 2008 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 

 US$ 
Total Appeal Target(s) 0 

Less: Pledges/Contr. Recd. 

Balance Requested from ACT Alliance 209,375 
 

Please kindly send your contributions to either of the following ACT bank accounts: 

     

    US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 
Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Michael 

Zschiegner (mzs@act-intl.org) of all pledges/contributions and transfers, including funds sent 

direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or 

other back donor funding and the subsequent results. We thank you in advance for your kind 

cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Zschiegner, (phone +41 22 791 6420 or mobile phone +41 79 608 

8133) 

 

ACT Web Site address: http://www.act-intl.org 

 

 

 

Jessie Kgoroeadira 

Acting Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 

   •      Lutheran World Federation/Department for World Service (LWF/DWS) –Regional office in the 

Caribbean, Haiti 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

LWF/DWS in Haiti started in 1983 as a support to political refugees in the Caribbean and in the USA. 

The program is composed of 15 staff members among whom, 8 are presently working in program 

related activities. Areas of intervention include poverty alleviation through institutional strengthening, 

community development, networking and advocacy. The areas of intervention include the South East, 

the West, the Artibonite (LAHT-43) and the Grand’Anse Departments. 

 

Previous emergency interventions addressed relief and rehabilitation assistance to hurricane George 

victims (1998), assistance to victims of human right violations (RRF 2004), relief for victims of civil 

unrest (LAHT- 41), assistance to flood victims (LAHT-42, LAHT-43, and RRF 23/2006 and 7/2007). 

 

LWF implementing partner is Fondation Nouvelle Grande Anse (FNGA) 
 

FNGA is a non profit organization engaged in education, with emphasis on science and technique 

aimed at improving the country’s development process and is active mostly in the Grand’Anse 

department (south west of Haiti). FNGA is legally registered and its by-laws have been published in 

the State’s official newspaper in November 1999. In order to reach its goals, FNGA has created the 

following institutions: 

 

• The Maison de la Grande Anse (MGA), to represent FNGA in Port-au-Prince but which also 

develops activities such as a library, a technical workshop called (CUGACOOP) which 

assembles, maintains and distributes a kerosene burner to fight the use of charcoal which 

provokes environmental disasters. 

• Nouvelle Grande Anse University (UNOGA) which specializes in the upbringing of middle 

management in agriculture, cattle management and business administration. 

• A technical center that trains in appropriate care of animals and organizational reinforcement. 

 

III. DESCRIPTION of the EMERGENCY SITUATION 

 

From November 22 to 26
th
, 2006, heavy floods and landslides of mud and rock, caused by an unusual 

non-stop 5-day rainfall, ran down the hill sides and provoked the destruction of public infrastructure 

such as hospitals, schools & potable water spring taps, and also private housing in the cities of 

Bonbon, Anse du Clerc and Abricots, located in the Grand’Anse Department (South West). In 

addition, the destruction of a 500 meter section of the access road between Bonbon and Anse du Clerc 

isolated more than 27,000 people from the Capital of the Department, Jérémie, where adequate health 

care exists. In addition, no trade with Jérémie - as the main market for distribution of agricultural 

products - was possible, therefore increasing poverty among the rural population.    

 

138 houses were destroyed and 515 damaged, together with 6 schools and 1 hospital. The emergency 

touched 1,790 distressed families, three persons were killed in Jérémie and three reported missing. As 

a direct consequence of the landslide, one citizen of Anse du Clerc has died due to unavailability of 

appropriate health care. A similar case was been recorded in Abricots. The population was deprived of 

communication, education, health and trade. 
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After the emergency in 2006, access road to localities were reestablished, which allowed the 

population to come back to a normal life except for the water and sanitation. Months after the 

emergency, access to potable water is still a problem. This appeal is to complete the activities that have 

not been included in the previous RRF activities, and relates especially to delivery of potable water in 

the Grand’Anse Department, where ACT members in Haiti are present through LWF/DWS. It calls for 

the reconstruction of 2 spring taps and 3 water distribution systems. 

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 

 

Based on the assessments made by UNOCHA, DPC, MINUSTAH, the Regional Red Cross Office, 

FNGA, the Parish of Bonbon, Anse du Clerc, and Abricots, LWF and FNGA decided to focus the 

response: 

 

•   in areas with less public attention in spite of great needs of the affected population; 

•   in the most severely affected areas where rehabilitation work is required. 

 

The (administrative) Communes of the proposed response are: 

•   Bonbon (and Clissant, a Rural Section of Bonbon’s Commune), 

•   Anse du Clerc, 

•   Abricots. 

 

On July 31, 2007, FNGA reported that the health situation has worsened with sharp increase in bad 

water related diseases. Though the road access was re-established between the proposed zone of 

intervention and Jérémie, the capital of the Grand’Anse, water consumption comes strictly from a 

contaminated product. The water purifying unit provided by NCA is installed on the Clissant river, 

near Bonbon, and therefore can only serve a limited population of 6,000. Moreover, logistics has 

proven to be a major issue: a) expertise to manipulate the machine is unavailable despite technical 

training provided by the NCA engineer and LWF’s; b)  security of the equipment itself is very difficult 

in this remote area due to the fact that the machine needs to be transported from and to Clissant, from 

Bonbon, after each use. 

 

Security situation in the area of proposed response 

Security remains good. The populations are very hospitable and cooperative. Telephone 

communications are available thru Digicel (cellular phone system). 
 

V. TARGETED BENEFICIARIES 

 
The affected population is entirely rural, and amounts to 31,688 persons in total for Bonbon/Clissant, 

Anse du Clerc and Abricots.  

 

As an outcome of the appeal, LWF and FNGA intervention will lead to the provision of temporary 

labor intensive jobs to some 400 people for a period of 4 ½ months. It is safe to project that over 2,500 

persons will directly and indirectly benefit from this project, based on the reality that each worker has 

5-6 dependants. 

 

Criteria for selection 
 

The communities of Bonbon/Clissant, Anse du Clerc and Abricots were selected because they were 

affected by floods and landslides in 2006 and 2007. These communities have received emergency 

assistance which consisted of health and hygienic kits, water tablets, food buckets, medicines, cloths. 

Road access which was severed between Bonbon and the other communities has been re-established, 

so were vicinal pathways between production zone and Abricots market. 
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However, the population is living in appalling hygienic conditions and still suffers from the lack of 

clean drinking water. This causes a significantly higher number of diseases, as has been reported by 

the local hospitals and FNGA. 

 

LWF, together with its implementing partner FNGA, has implemented a series of projects in the in the 

region and is familiar with the living conditions of the population.  

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 
Goal: To improve the hygienic and health conditions of the population in Grand’Anse. 

 

Objectives: 

 

• To provide clean drinking water to the populations of Bonbon, Anse du Clerc and Abricots; 

• To protect the water sources in building dry walls around the springs and in the ravines to prevent 

landslides and erosion, and by reforestation to stabilize the soil ; 

• To sensitize the population on hygienic precaution and health care; 

• To sensitize the population on issues of disaster preparedness.  

 

Activities 

 

1. Drinkable water supply 

 

a) Reconstruction of two water catchments destroyed by landslides: Bonbon, and Anse du Clerc 

together with repairing the corresponding water distribution systems in these 2 communities plus 

Abricots;  

 

b) Technicians training for maintenance and repair plus motivating, sensitizing the surrounding 

communities for proper attitude around the tap areas. 

 

2. Water catchments protection   

 

a) Landslide control by reforestation (plantation of 10,000 trees)  

 

b) Landslides control with soil retention works (2,500 meters of dry walls); 

 

3. Training and capacity building of hydraulic technicians  

To properly maintain and manage the water systems 

 

4.  Reforestation workshops  

With local authorities and surrounding populations of the water taps in order to sensitize against 

erosion and train to proper care surrounding spring/tap areas. 

 

5. General hygiene training  

For the surrounding populations, with emphasis on necessity of clean drinking water consumption. 

 

Implementation methodology 
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LWF/FNGA intend to base the reconstruction of two water systems together with the implementation 

of water catchments protection, including reforestation and soil retention works on a cash for work 

approach. This approach includes the following steps: 

 

• Prior to field activities, a rapid feasibility study is undertaken by a Labor Intensive Specialist 

(LIS - Engineer level, in this case from the MTPTC), on two out of three selected domains: 

Road construction, and potable water adduction. For the reforestation/soil retention works 

(RSR), the study has been performed by an agronomist. 

• Foremen are recruited by the LIS; plans of work are established by the LIS and foremen. Tools 

are purchase according to plan. 

• Affected communities are mobilized through an information campaign organized by FNGA 

community development workers. Lists of affected population that qualify for the job are 

established. 

• For road construction and potable water adduction, FNGA recruits 115 Labors within the 

population affected by the disaster, with the assistance of local grass-root organizations. 

Recruitment of team workers, and team leaders, is supervised by FNGA and the LIS. For 

reforestation and soil retention works, FNGA recruits labors within the population affected by 

disaster, with the assistance of local grass-root organizations. 

• Each team leader is responsible for registering/instructing/monitoring activities of his team 

workers. 

• Before launching field operations, team leaders are instructed by the LIS of the overall 

program, the weekly objectives, and the daily expected output per team (number of meters or 

cubic meters or area to be covered or walls to be built…). 

• Tools are remitted to the team leaders by the logistician. 

• Each day, team leaders separates the tools among laborers, according to daily plan. 

• Field operations start daily under technical supervision of LIS and foremen. 

• Cashiers pay labor and responsibility. 

• Project Officer in charge of Emergencies operations monitors the overall field operations 

together with FNGA staff. 

 

The FNGA officer in charge is well aware of the situation and the areas of intervention and able to 

connect with the local population. He also has good access to the local administration. LWF and 

FNGA will cooperate closely with the local representative of the Ministry of Transport & 

Communication that has already provided effective assistance in the crisis phase, through the 

implementing partner, FNGA. 

 

The reforestation is part of the rehabilitation of the water catchments’ area. Seedlings will be provided 

by the project to the local communities. An environmentalist will be hired to supervise the planting of 

trees. This expert will play a key role in sensitizing the population to attend regularly proper 

maintenance and care of the plants. 

 

The communities are prone to periodic hurricanes and floods, and need to be better prepared to face 

these disasters in the future. This is why the project includes a number of workshops (4 in total) to 

sensitize key resource persons and representatives of the communities. 

 

In addition, the project proposes as part of the follow up and monitoring to sensitize the population on 

hygienic and health aspects; this will be undertaken together with the hospital and local 

representatives. 

 

Technical staff and labor force are available locally. Facilitator/Animator, civil engineering and 

environmentalist organizations will be hired separately. 
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Inputs for project implementation 

 

Human resources 

One Project Officer to monitor ACT-Haiti financed emergency projects 

One Civil Engineer (fixed contract as consultant) 

One Environmentalist/soil conservation expert (fixed contract as consultant) 

One Field Logistician/Storekeeper (fixed term appointment) 

One Facilitator/Animator (fixed term appointment) 

One Driver (partly charge) 

One Watchman (fixed term appointment) 

 

Financial input 

 

Cash for Work components 

CfW water-catchments/adduction and distribution systems/water tank & public fountains 

CfW reforestation/soil erosion control 

  

Warehousing/Security 

One rented warehouse 

Two security Guards 

 

Planning assumptions, constraints and prioritization 
 

The access road built under the RRF needs finishing work, which is assumed to be carried out by the 

state public authorities. 

 

Rehabilitation and subsequent maintenance of the catchment’s area and piping system require 

mobilization of the population.  In the present context of social conflict and unrest prevailing in the 

country, self organization of the population tends to be a difficulty the project has to face. Sensitization 

programs only have an effect on the long run and need to be connected with the regular work of the 

agencies and partners. The ACT Forum has an important task to play in setting up a preparedness 

program to which the activities of the project can be linked. 

 

Implementation timetable 
The project is planned for a period of 4 months for its execution and one month to finalize, evaluate 

and report. Training, workshops and meetings will take place during the execution period. 

 

 1 2 3 4 5 

Cash for work:      

Water taps construction x x x x  

Reforestation x x x x  

Sensitization x x x x   

Monitoring  x x x  

Evaluation  x x x x 

 

 

VII. ADMINISTRATION & FINANCE  
 

The LWF/DWS office in Petion Ville will be responsible for the execution of the project. The 

Administration and Finance Department of LWF Haiti will take the responsibility for administration 

and finance. Standardized contracts between LWF and its implementing partner FNGA will assure 
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transparency and clarity of the structure. Money movements to partner will be done through bank 

transfers.  

 

The Project Coordinator will be responsible for monitoring the project implementation and will keep 

ACT members in Haiti informed. He will ensure the dissemination of the reports to the LWF Resident 

Representative. 

 

The Project Coordinator and the accountant will be responsible for financial reporting, supervised by 

the LWF Finance Manager. 

 

The LWF Country Resident Representative will sign the funding agreements. 

 

A separate account for the ACT Appeal funds will be established upon receipt of positive response to 

the appeal. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 
LWF/DWS Haiti has a comprehensive experience in planning, implementing and monitoring 

development projects. LWF has trained and experienced internal administration staff, financial and 

management means and reporting systems. LWF/DWS will carry out the monitoring of the relief 

program and will guide the whole process in the project areas. Its implementing partner, FNGA, will 

send reports to LWF/DWS on a regular basis who in turn will send to Geneva both narrative and 

financial reports, as requested by the ACT guidelines. 

 

The contractors: civil engineer, environmentalist, hydraulic engineer, logistician, consultant and the 

local partner FNGA  report to the Project Coordinator. 

 

Reporting schedule: 

 
Final narrative and financial reports to be received by the ACT Coordinating Office no later than 31 

March 2008, or within two month after the end of the appeal implementation. 

 

Audit report to be received by the ACT Coordinating Office no later than 30 April 2008, or three 

months after the end of the appeal implementation. 

 

The project will use two mechanisms for evaluation: 

 

• Evaluation during the implementation period of the project (at the end of each month), involving the 

active participation of the communities; 

•   Final evaluation to be carried out at the end of the project taking into account its various aspects 

with the participation of the communities/beneficiaries. 

 

An external evaluation from the ACT CO will be performed during the implementation period. 

 

IX. CO-ORDINATION 

   

The ACT committee is coordinating with the following local/regional Haitian institutions:  

• DPC, Direction for Civil Protection 

• OCHA 

• MINUSTAH 

• MTPTC 

• Local administrations 



Water & sanitation for floods affected population  LAHT71 9 

• Parish of Bonbon, Anse du Clerc and Abricots 
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X. BUDGET  
 

Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

     

A: Water taps construction & lines repair       

     

1: Construction materials     

Cement bags 2,560  750  19,200  

sand  m3 320 350  1,120  

gravel m3 335 350  1,173  

iron bars metric ton 45 95000  4,275  

Miscellaneous L/S   1,000  

Subtotal construction materials    26,768  

     

2: Hand tools     

Accessories & special tools unit 100 32 3,200  

Subtotal Hand tools    3,200  

     

3: Galvanized and PVC pipes     

Galvanized pipes (different sizes) unit 360 25 9,000  

Pvc pipes (different sizes) unit 150 35 5,250  

Misc hydraulic material (valves, taps, elbows, 

conectors, etc) L/S   2,500  

Subtotal Galvanized and PVC pipes    16,750  

     

4: Consultant & labours     

Head plumber contract 1 1,000 1,000  

Civil engineer contract 1 5,000 5,000  

Foreman-1 @ 250 month 5 250 1,250  

Labor 80 pers @35 days 80 280 22,400  

Subtotal Consultant & labors    29,650  

     

Total water pipe construction & line repair    76,368  

     

B: Reforestation/ Catchments Protection       

     

1 Plants unit 10,000 1 10,000  

2 Hand tools     

Accessories & special tools unit 100 25 2,500  

3: Consultant & labours     

Soil conservation expert-consultant days 45 75 3,375  

Facilitator-1 month 4 300 1,200  

Foreman-1 @ 250 month 4 250 1,000  

Labor 115 pers @ 35 days 80 4025 32,200  

4: Materials     

Misc (cement, gravel, hardware) L/S   500  

     

Total reforestation / catchments protection    50,775  

     

C: Training and capacity building         
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Disaster preparedness workshops with local 

communities people 80 25 2,000  

Workshops with local authorities and 

communities (water mgmt) L/S   800  

External facilitator-consultant day 10 150 1,500  

Total training and capacity building    4,300  

     

D: Program management         

Emergency Coordinator month 5 2,700  13,500  

Field logistician/storekeeper month 5 700  3,500  

Cashier-1 month 5 700  3,500  

Driver-salary & allowances-partly month 5 250 1,250  

Travel-food/ lodging/ perdiem L/S   1,600  

Visibility, promotional materials L/S   1,600  

Communication month 5 175 875  

Total Program management    25,825  

     

E: Equipment         

Computer nos 1 1,100 1,100  

Printer nos 1 300 300  

Total Equipment    1,400  

     

F: Transport, warehouse & supervision         

Transport & warehouse     

Vehicle rental (4X4) month 5 1,680  8,400  

Motorcycle-trail unit 1 2,500  2,500  

Fuel and lubricants month 5 300  1,500  

Vehicle repair/ maintenance month 5 300  1,500  

Transportation- materials trip 10 500  5,000  

Wahouse rental month 5 200  1,000  

Watchman month 5 120 600  

     

Supervision     

Partner’s management cost L/S   3,500  

     

Total Transport, Warehouse & Supervision    24,000  

     

G: Personnel, administration, operation & support     

Staff salaries & benefits-HO     

Program Director-10% month 5 825 4,125  

Finance Manager 10% month 5 750 3,750  

Chief Accountant- 15% month 5 225 1,125  

Project Accountant-full time month 5 750 3,750  

Admin/ Logistician-25 % month 5 250 1,250  

     

Staff travel     

Food/ lodging L/S   807  
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Description Type No 

Unit 

cost Budget 

  Unit Units USD USD 

Office operation     

Office rent month 5 200 1,000  

Office utlities (electricity, water, diesel) month 5 300 1,500  

Office supplies/ stationery month 5 150 750  

Insurance- staff/ vehicles month 5 150 750  

Laptop computer & printer unit 2 700  1,400  

     

Total personnel, administration, operation & support   20,207  

     

H: Audit and monitoring         

Audit contract 1 3,500  3,500  

Monitoring and evaluation  contract 1 3,000  3,000  

Total audit and monitoring    6,500  

     

TOTAL BUDGET       209,375  

     

 


