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Dear Colleagues, 
 
Since March 2007, continuous heavy rains in Colombia caused floods affecting 600,000 Colombians in 247 
municipalities and 27 departments. ACT members, Lutheran World Federation (LWF) and Diakonie 
Katastrophenhilfe (DKH), reported a particularly severe situation in the department of Cordoba (north of the 
country) and Arauca (west, at the Venezuelan border) for people who had already fled their homes settling in 
marginal areas along the riverbanks, because of the internal armed conflict between the guerilla and militias. 
More than 300 displaced families are now living in appalling housing conditions in urban slums with little or 
no access to basic services.  
 
Through ACT Rapid Response Fund 15/2007 issued on July 25, 2007, LWF, with its partner the Permanent 
Committee for the Defense of Human Rights (CPDH), brought relief support to the municipalities of Arauca 
and Arauquita through food distribution, health care, sanitation and housing to 1,434 persons affected by the 
outburst of the river Arauca. In the department of Cordoba, where the rivers Sinú and San Jorge overflowed 
affecting 50,000 persons, DKH, with its partner Benposta, provided psychosocial assistance and recreational 
activities for 3,500 children along with emergency health care for 325 persons in the settlements of Palo de 
Agua, Nariño and Playón. DKH also intervened through rehabilitation of a local aqueduct.  
 
On August 8, ACT members in Columbia reassessed the situation and decided that LWF should reinforce its 
support to displaced families in the department of Arauca who are particularly vulnerable. Through funding 
support to this appeal, LWF with its partner CPDH plans to continue their relief intervention, which 
includes: (i) the operation of community kitchens, (ii) recreational activities for youths and (iii) awareness 
activities on health and human rights. All the activities will form an integrated project, which aims at 
enabling communities to cope with emergency situations. 
 
 
 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 may 2007 
 
Reporting schedule : 
Interim narrative & financial reports: 31 January 2008 
Final narrative & financial reports: 31 July 2008  
Audit report: 31 August 2008 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 215,277 
Less: Pledges/Contr. Recd.  20,435 
Balance Requested from ACT Alliance 194,842 
 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro  

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône  
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the 
Programme Michael Zschiegner (mzs@act-intl.org) of all pledges/contributions and transfers, 
including funds sent direct to the implementers, now that the Pledge Form is no longer 
attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Zschiegner (phone +41 22 791 64 20 or mobile +41 79 608 81 33) 
ACT Web Site address: http://www.act-intl.org 
 
 
Jessie Kgoroeadira 
Acting Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 
Lutheran World Federation/Department for World Service – Colombia Office 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
 
Lutheran World Federation/Department for World Service – Colombia Office (LWF/WS) 
Serves as an international Lutheran Agency with the responsibility to conduct, administer, support and 
implement relief, rehabilitation, resettlement and development programmes with particular reference to 
refugees, emergency situations and other areas of endemic need, as well as to address the root causes of 
social and economic injustice. Such services are global in scope and are rendered together with, or on behalf 
of, local, national and/or international partners for the benefit of people in need irrespective of race, sex, 
creed, nationality or political conviction. All activities and projects included elements of risk management,  
human rights and community participation to lay the foundation for sustainable development. 
 
The DWS programme in Colombia has carried out emergency, rehabilitation and reconstruction programmes 
in the last four years, in coordination with the Evangelical Lutheran Church of Colombia – IELCO. 
Specifically, appeals for people affected by forced displacement and by the floods, such as LACO51 and 
LACO52 during the year 2005 and beginnings of 2006. Currently , LWF/WS is implementing the Country 
Programme, and has offices and staff, and presence in the region affected by the floods.  
 
ACT member´s implementing partner 
LWF/WS has focused its Country Programme in two regions of Colombia. One of them is the department of 
Arauca. The partner with presence in the two municipalities of intervention is the Comité Permanente por la 
Defensa de los Derechos Humanos, CPDH, (Permanent Committee for the Defense of Human Rights), an 
organization legally established that leads the defense of human rights, the democratic freedoms and the 
protection to the civil population amid the armed conflict. CPDH is the partner with which LWF/WS is 
going to work within  the present appeal, for its experience and knowledge of the region and for its presence 
in the affected communities. LWF/WS is accompanying and strengthening the organization, mainly in the 
fields of administration and assistance in emergencies.  
 
LWF/WS has assigned a specific Coordinator for this project and assumes the responsibility for the 
administration and presentation of reports and audit. All LWF/WS and CPDH personnel involved in this  
project know and abide by the principles of the codes of conduct signed by ACT and follow the Sphere 
standards when executing the projects. 
 
AC T CO -ORDINATION IN COLOMBIA  
ACT members Diakonie Emergency Aid (DEA), the Evangelic al Lutheran Church of Colombia (IELCO), 
Lutheran World Relief (LWR) and Project Counselling Service (PCS ), met on 19 July and 8 August 2007  
and reached the agreement that The Lutheran World Federation (LWF/WS) would submit the present appeal 
to continue the  post-emergency assistance in the department of Arauca,  keeping in mind that these 
communities have not received the basic assistance from the Government and state related agencies or from 
other humanitarian aid organizations. 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Background 
Colombia has been suffering a longstanding conflict between the Government and illegal armed groups, 
which includes guerrillas, paramilitary groups and criminal elements that affect all parts of the country, both 
urban and rural. This armed and social conflict led to a number of more than 3 million IDPs, who not only 
suffer from the war but also from poverty, with 65% of the population living under the line of poverty.  
Furthermore, this year, Colombia has been severely affected by floods and landslides caused by the rainy 
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season. According to the Colombia floods Report1 “…official data (from DGPAD, July 24) since mid -
January: 58 persons died, 14 are missing, 580,277 are affected (117,834 families), 529 houses were 
destroyed and 12,017 severely damaged. Nearly 25% of the country’s municipalities report events associated 
to disasters caused by the heavy rains. While authorities  have been able to provide broad humanitarian 
assistance, the situation remains critical in Cordoba and La Mojana region (departments of Sucre and 
Bolivar) on the Caribbean Coast, where response capacities are overwhelmed by the intensity of rains and 
difficulties to reach affected families. The need for humanitarian assistance in the department of Cordoba and 
in La Mojana region is beyond the local government’s capacity. In both regions, the affected population 
doubled (2.5) when compared to last years figures. Throughout the country, flooding occurred in 28 out of 32 
departments with more than 540,000 affected persons who are in need of humanitarian assistance. 
Consequently, the government declared a “state of public calamity” in Cordoba (July 11) and named La 
Mojana region a “disaster area”. Although this allowed more funds to be allocated for emergency and 
recovery plan, the critical situation in both regions requires additional humanitarian support.” 
 
The aforementioned area, located in the northern part of the country, has been the reference for both national 
and international media, attracting therefore a good share of the Government and humanitarian organizations 
support. The population has the support of the General Direction of Prevention and Attention of Disasters – 
DGPAD (Ministry of Internal Affairs), the Ministries of Transport and of Social Protection, the Corporation 
of the Valleys of Sinú and San Jorge Rivers, United Nations and cooperation agencies with CERF, and the 
entrance of ECHO-European Union is pending. The other 25 departments, having a much lower visibility,  
lack humanitarian assistance. Only the organizations with direct presence in the area have been reporting on  
the damages and are offering a minimum response.  
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
The Arauca department is in the  northeastern part of the country, next to the Venezuelan border. It has a 
surface covering an area of 23,818 Km2 and a population of some 300,000 inhabitants of which 55% live in 
the urban areas. Urbanization in the area is considerable due to a migration caused by oil businesses and 
political violence. The people of Arauca are descendants of a mix between Spanish settlers and indigenous 
people which has been later reinforced by new settlers lured by the oil boom. The gross mortality rate for 
2002 was 7.0, higher than the national average of 5.8.  
 
LWF/WS choose to focus on this department of peasant tradition. Despite the great natural richness and the 
size of its territory, its inhabitants are hit by poverty because of the highest militarized presence in the 
country (for protection of the oil companies), the absence of international cooperation and armed actors 
attacking the traditional social organization, that used to be strong and whose rights used to be recognized. 
As an aggravating factor of the violence, at the moment the two guerrillas present in the Department - the 
FARC and the ELN -, are fighting each other , causing massive displacements and affecting the communities 
by killing of their leaders and destruction of the cooperatives as well as the peasants lands.  
 
Also, since Arauca is located in the Colombian plain and has a large number of rivers, overflows and floods 
are frequent during the rainy season. The consequences are aggravated by the fact that very often 
communities are located in high risk areas which are not suitable for housing. Total report of affected 
families in Arauca for July, from DGPAD emergency registration and Arauca Governor’s office is 1,560 
families , which correspond to 8,045 persons. In the department of Arauca the emergency response by the 
governmental organizations has been minimal; and no direct support from humanitarian aid organizations to 
any community was  reported. The only report corresponds to the Governor’s Office that says to have 
received, from the National Fund of Calamities , 1,680 food packets, 1, 080 hammocks and 1,080 mosquito 
nets to mitigate the situation of people affected by the heavy rains. Evidently this help is insufficient and 
responds to a sub-registration of the real emergency.  
 
Through RRF 15/2007 issued on 25 July 2007, LWF/WS directed its emergency assistance to the 
populations living on the banks of the Arauca River, particularly to the population displaced by the violence, 
living in very impoverished conditions on land that do not belong to them, in unsuitable houses forming 

                                                                 
1 Bulletin: Update on Colombia Floods, July 26th 2007. United Nations Office for the Coordination of  Humanitarian 
Affairs - OCHA 
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popular and populous neighborhoods. The assessment oriented the support to the municipality of Arauca, in 
particular to the settlement of Brisas del Llano, as the 121 families living there among the mud and in houses 
made of waste,  lack all basic services.  In the municipality of Arauquita the intervention is carried out in  the 
neighborhoods of José Edin Olivares, Riveras del Arauca, 20 de Julio, Los Guaduales and Villa María, where 
the served waters overflowed, affecting 209 families who lost their basic belongings.  
 
The 330 families receiving emergency assistance suffered the loss of all or a great part of their belongings; 
because of the poor housing conditions, they had to sleep in wet beds and were exposed to risk of being 
attacked by animals that inhabit the river. Currently, the water is out of the houses, but mud and humidity are 
have brought illnesses, particularly gastrointestinal and skin diseases . Because they were displaced by the 
violence, these families  do not  have an urban life culture. It is therefore urgent to work with them in the 
aspects of environmental health and community organizatio n.  
 
Being an area of oil production and military control, the Department of Arauca has highways, although in 
bad shape. It also has public transportation and basic communications, making it possible to access all 
neighborhoods of intervention and to coordinate between the two municipalities and LWF/WS. Regarding 
the food supplies, as it is a border area, it is possible to get provision from Venezuela, where warehouses did  
not suffer damages and necessary products are sold at a good price. The risks linked to having to bring them 
from other places  within Colombia, such as immobilization ordered by illegal armed forces (as it is 
happening at the moment) or restrictions to the mobilization of food provisions in quantity, will be avoided.  
 
V. TARGETED BENEFICIARIES 
 
Some 330 families (1,434 persons) will be the direct beneficiaries and will receive support through  
intervention in the area of nutritional recovery, psychosocial recovery, community and environmental health, 
training and small communal infrastructure.   
 
These different areas will form an integral project that aims not only at assisting in the basic needs of the 
communities affected by the floods, but also at strengthening the community ties and the formation of social 
networks to allow them to negotiate with entities responsible for public services and for the respect of their  
human rights.  
 
Location and targeted beneficiaries 
 
Municipality of Arauca: 121 families (468 persons) 

Children Adults Elderly people 
Girls Boys Women Men Women     Men 
127 114 111 108 6 2 

 
 
Municipality of Arauquita: 209 families (966 persons) 

Children Adults Elderly people 
Girls Boys Women Men Women     Men 
239 291 215 186 20 15 

 
Criteria Used in Beneficiary Selection 
LWF/DWS will focus on the most vulnerable communities according to the following criteria:  
  
• Area prioritized by the LWF/DWS Country Programme in its triennial plan 
• Presence of a LWF/DWS recognized partner in the municipalities affected by the rainy season 
• Level of damages suffered by the families following the overflow of the Arauca River in the municipalities 

of Arauca and Arauquita  
• Affected families, vulnerable for their conditions of poverty and/or affected by forced displacement caused 

by the armed conflict  
• Woman headed households  
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The selection of the families was carried out jointly by the community boards of the affected neighborhoods, 
the Comité Permanente por la defensa de los derechos Humanos and LWF/WS. A  Project Coordinator was 
appointed to verify the situation of the selected families in accordance with the S PHERE Project parameters, 
and under the Principles and Criteria of ACT International.  
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal 
To provide emergency and rehabilitation aid to the families affected by the rainy season and the floods 
caused by the overflow of the Arauca River in the municipalities of Arauca and Arauquita.  
 
Objectives 
1) To improve the food and nutritional situation of 330 families through six community kitchens . 
2) To contribute to the reconstruction of community and family networks through recreational and 

community formation activities . 
3) To improve basic healthcare and promote preventive healthcare for 330 families through health 

campaigns and assistance in basic emergency procedures. 
4) To carry out environmental health campaigns (land-clearing and water management) in the settlements 

of 20 de Julio, Riveras de Arauca, Jose Edin, Villa Maria, Guaduales and Riveras del Arauca.  
5) To strengthen the negotiation capacity of the communities with other entities through training in  civic 

participation and  risk management. 
6) To provide basic infrastructure to be used for community  organization such as meetings and joined 

recreation,  as well as for places where to welcome families in case of future disasters or more displaced 
families coming. 

 
Proposed emergency assistance & implementation 
In the Crisis Phase, covered by the RRF  (15/2007 issued on 25 July 2007), the assistance has been focused 
on food supply through six community kitchens; the delivery of basic household goods; the assistance to 
human and environmental health through sanitation campaigns and the delivery of a first-aid kit with basic 
medications in each one of the six communities.  
 
In the Post-Crisis Phase, the assistance will be based on the following results and activities, in accordance 
with the objectives already mentioned and taking into account the customs and origin of the affected 
families:  
 

Obj. Results Main Activities 

Settlements: 20 de Julio, Riveras de Arauca, Jose Edin, Villa Maria, Guaduales and Riveras del Arauca 

1 960 persons (420 adults, 500 boys and girls and  40 
older adults) affected by the floods, will receive a 
daily lunch from Monday to Friday through the 
establishment of 6 community kitchens, during five 
months 

Infrastructure adaptation, purchase of  
furniture, equipment and supplies; cooks 
training and setting in operation the 
community kitchens 

2 330 families will participate in different community 
strengthening activities; 300 children and youths 
will participate in  recreational and sport activities  

Activities of community integration, 
recreation and sport workshops 

3&4 300 families affected by the floods will benefit from 
campaigns of human and environmental health. 
Additionally in Riveras de Arauca 60 families will 
have access to drinking water 

Purchase of supplies and coordination of 
health, dental and sanitation campaigns 

5 35 members of the communities will be qualified for 
the creation of communication channels with the 
local government entities, claiming the rights of the 
communities and sustainable risk management 
 

Training workshops in civic participation and  
risk  management 
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6 Establishment of a basic community infrastructure 
such as the adaptation of 3 communal spaces and 2 
children areas, to facilitate the training and 
recreation of the local communities and also to be 
used as possible reception centers for new disasters 
and/or displacements. 

Recruitment of the organization that will 
supervise the population in the construction of 
the proposed community spaces 

 
Project implementation methodology by components 
 
The project methodology involves  in all the steps: people from the six communities,  the partner Comité 
Permanente por la Defensa de los Derechos Humanos that will contribute with a community promoter in 
each municipality,  and LWF/WS officials. The Codes of Conduct adopted by ACT International are studied 
and reflected upon with all of them; all the persons involved in the appeal implementation are informed of 
the SPHERE Project standards relating to quality, quantity and minimum conditions in the humanitarian 
assistance.  
 
1) NU TRITIONAL RECOVERY  
The operation of the six community kitchens that started under the RRF  in the six communities will be 
continued and strengthened during the following five months. The families expressed the need for further 
support as they have not received help of any sort and, being displaced and/or in difficult economic 
condition,  cannot guarantee themselves their daily meals. A nutritional meal is offered from Monday to 
Friday, composed of food customary in this region. The meals are prepared by people of the same 
communities, previously qualified in handling of food to guarantee hygiene and quality. The same 
community has taken charge of building and adapting the spaces that are used as  kitchen and dining areas in 
each settlement.  
 
Each community has formed an operative Committee that ensure the follow -up of the purchase of food 
supplies as well as the quality and quantity control; supervises the quality and hygiene of the meals 
preparation; ensure the inventories of food cellars; and controls the attention to the beneficiaries. All the 
steps and the operation of the kitchens have been arranged with the Committees. The practice of taking the 
meals together also responds to the formation of exchange spaces and construction of solidarity.  
 
There will be a permanent support of the partner organization Comité Permanente por la Defensa de los 
Derechos Humanos for the follow up of the community kitchens operation in each one of the established 
sectors. The coordinator of the LWF/WS project will also accompany and train the Committees for the 
development of this component’s activities.  
 
2) PSYCHOSOCIAL RECOVERY 
Because the targeted families are in their majority displaced by the violence, and the other ones are 
vulnerable due to their economic situation and the deprivation of their rights, a number of assistance 
strategies will supplement the project with the purpose of  re-establishing and/or  building family and social 
networks. In this project, the psychosocial recovery comprises all those strategies and activities that 
strengthen the participation and reflection, favoring mental and physical health and that also contribute to the 
good development of parallel or complementary strategies such as housing improvement, basic sanitation, 
and nutritional recovery, among others. As a person is approached from his/her integrality, the psychosocial 
aspect is understood as a cross-cutting issue that covers all aspects of the project.  
 
From this approach, a psychosocial professional will be responsible for leading and coordinating all activities 
pertaining to this component, and to coordinate with other projects components that will be implemented in  
the two municipalities of Arauca and Arauquita. Activities to develop with the communities will previously 
be agreed with them through a working plan that states  all proposed activities as well as the materials and 
resources needed. This plan will be arranged with the families, the representatives of the Operative 
Committee and the partner organization.  
 
The approach will be:  
• Recreational, based on the development of participative and communication abilities and the physical and 

mental well-being, supplemented with the knowledge and care of the body and the immediate environment  
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• Participative-talkative, based in the implementation of participation strategies and mechanisms of 
communication intra and inter -communities  

• Socio-cultural, based on the historical memory,  participative investigation and organization,  as a response 
to cultural and social reaffirmation   

 
3&4) COMMUNITY AND ENVIRONMENTAL HEALTH 
Community health will be dealt with through medical and dental campaigns. This work will be co-ordinated 
with the municipal health centres and universities in each region. Each community will have its own first-aid 
kit with a supply of medicines. A group of people from each community will be trained in first-aid by the 
Colombian Red Cross. This will provide a permanent support that remains after the project ends.   
 
In environmental health, cleaning, fumigation, handling of solid residuals and tree sowing campaigns will be 
carried out.  
 
A Committee in each community will be responsible for the implementation of this component. It will be 
trained in first aid and will be in charge of the first-aid kit stocked with essential medications. The promoters 
and the Coordinator will negotiate agreements with public or private health entities with the purpose of 
coordinating appropriate assistance to the communities. The project will not offer health assistance directly; 
rather, it will coordinate it with other responsible entities and professionals.  
 
5) COMMUNITY PARTICIPATION & RISK MANAGEMENT  
 
The implementation of this component starts from the concept of participation understood as being part of,  
appropriating or assuming a process as its own, an integral contribution from the participants to the work of 
the community, and the right to be part of the decision-making processes that commit the fate of a 
community. This implies that not only agreements that allow the execution of the participants’ daily tasks 
should be settle down; agreement should also be part of the achievement of the project objectives and the 
organization of the communities  so that the latter participate actively and take responsibility of the different 
project component activities.  
 
The Comité Permanente por la Defensa de los Derechos Humanos will coordinate this component and will 
design, in cooperation with the Coordinator, a training module oriented to the processes of community 
organization around the strengthening of the leaders and of the local capacity. The workshops will address 
topics such as the claiming of rights, the institutional possibilities (how to access the basic services provided 
by the Government and on the humanitarian side, the Red Cross) and the resolution of conflicts. Local 
Committees will be formed for project follow up and monitoring: in each community, a group of five people 
will be created, which will be trained to have the capac ity to negotiate resources and benefits for their 
respective communities. In the same way, potential leaders will be identified and trained in Risk 
Management by an expert on the topic.  
 
6) INFRASTRUCTURE 
Because the communities inhabit poor neighborhoods , community development such as recreation spaces are 
almost nonexistent, hindering the formation of a social network within the community; besides, there is no 
space where to relocate the population affected by displacement or disasters. As a form of community 
strengthening and formation of family and social networks, the project intends to leave small community 
spaces that serve as welcome centers for displaced families and for those affected by disasters. At the same 
time, these spaces will serve as  meet ing and training places for the families. For the area of Arauquita, the 
participation of the community is intended under the concept of self construction of this basic infrastructure, 
as a form of community building. This self construction will be directed and supervised by a professional 
(civil engineer or architect) and also each construction work will have the support of a foreman who will 
guide the community in the construction process.  
  
The methodology seeks the participation of the communities, through workshops aiming to:  
 
• Define the type of infrastructure to be developed (communal hall, adaptation of a green area or 

construction of a park) in each one of the benefited communities  
• Elaborate the designs of the community spaces in agreement with the local communities  
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• Define the working agreements for the self construction: working groups, planning of the work, working 
schedules, follow -up committees, and  materials to use for the execution of the work.  

 
For the beneficiaries of the municipality of Arauca, a minimum adaptation for the conduction, storage and 
treatment of water is planned. A communal space for the provision of water will be established,  using hoses 
for the conduction and recipients for the storage. Workshops will be conducted for training the local 
communities in the water treatment; also, some minimum agreements among the members of the community 
will be defined for water use, such as schedules and quantities per family.  
 
Assumptions, limitations and prioritisation 
The project initiated under the RRF and the continuity proposed by the present appeal, presume that the 
targeted families remain located in the same communities or, in the case of Riveras del Arauca that the 
community is relocated in an area of lower risk. The armed conflic t could be an element of higher 
destabilization in the Department of Arauca leading the beneficiary families to relocate elsewhere. Two 
strikes happened recently: besides an armed strike that impede d the mobilization by land, a strike among the 
transporter s of Venezuela and Colombia developped because of the tolls collection at the Colombian border.  
 
Prioritization: 
If the resources proposed for the continuity of the present project are not obtained, the proposed activities 
will diminish accordingly. However, the essence of the integrality of the original plan agreed with the 
communities  will be preserved.  
 
Implementation timetable 
Ten (10) Months, including the RRF, from July 25, 2007 to May 31, 2008 
 
Transition from Emergency:   
In each community an Operative Committee will be left in place, properly qualified in community 
organization and with management capacity before other organizations, with the purpose of giving at least 
minimum continuity to the project. The partner Comité Permanente por la Defensa de los Derechos 
Humanos is and will continue making presence in the benefited communities, assuring a qualified 
accompaniment and with possibilities of local and national management. The minimum infrastructure built 
jointly, will be under the responsibility and use of the respective community. It is expected that some of the 
established community kitchens, will be self sustainable thanks to the contribution of the benefited families. 
It is also expected that the organizations carry out local negotiations with public and private organizations for 
the contribution of food supplies.  
 
VII.  ADMINISTRATION & FINANCE  
 
Administration  
LWF/WS will have overall responsibility for the project management. There is a Country Programme 
already established, which guarantees the necessary staff, the monitoring, the timely presentation of reports 
and a final evaluation. The Coordination of the project guarantees the strengthening and training of the field 
partner for the assistance to future emergencies with transparency and res ponsibility.  
 
Finance  
LWF/WS will be responsible for the financial management of the project. There is a professional accountant, 
an appropriate accounting software and all the program resources are duly audited by a well known firm. The 
compliance with the national and international law is guaranteed. The received funds will be transferred in a 
LWF’s bank account that will guarantee the follow-up on the use of the funds . There is a manual developed 
specifically for projects implemented through ACT appeals; this Manual stipulates, for example, the 
requirement to obtain three quotes for expenses of more than USD 500, with the purpose of guaranteeing the 
best option and quality. Likewise, the products that could be obtained in the same region and respecting the 
local customs will be prioritized.  
 



Assistance to floods affected communities – LACO71 10 

VIII. MONITORING, REPORTING & EVALUATIONS 
 
Monitoring, advice and accompaniment will be managed by professionals recruited by LWF/WS and 
constantly supervised by LWF/DWS regular staff. 
 
A specific coordination was established for the development of the project and will be twice per month in the 
area, with more presence during the first months. The local Promoters belong to the area, and members of the 
Comité Permanente por la Defensa de los Derechos Humanos who will make a permanent presence in the 
communities, will meet with the coordination every month to evaluate the progress and to revise the 
operative plans.  
 
Narrative and financial reports will be sent to the ACT Coordinating Office in Geneva in accordance with the 
format and established reporting schedule. A final project evaluation will be undertaken and submitted and a 
recognised firm of auditors will be contracted which will submit its view on the use of the resources.  
 
Reporting Schedule  
Mid-term reports, both narrative and financial, to be received by the ACT CO by 31 January 2008, 
Final narrative and financial reports to be received by the ACT CO by 31 July 2008.  
Audit report to be received by the ACT CO by 31 August 2008. 
 
IX. CO-ORDINATION 
 
Co-ordination within the project  
LWF/DWS will continuously coordinate with its partner CPDH as well as the local promoters and 
responsible ones for each area to guarantee that all the components form a single integral project for the 
communities. LWF/DWS guarantees the strengthening of the partner and of the benefited communities.  
 
Co-ordination with other ACT members  
In the area of implementation of the present project there is no presence of other ACT members, although 
there is a constant knowledge exchange and a joint situational analysis.  
 
Co-ordination with other organizations in the area of intervention 
The Coordination and the partner will guarantee the negotiation with other organizations and entities of the 
local Government with the purpose of supplementing the assistance to the benefited families, especially as 
regard to health. There is no presence of the United Nations or other international organization in the area. 
Doctors without borders-Belgium is entering to the Department; an attempt will be made to coordinate with 
them to establish the possibility of carrying out medical brigades in these two municipalities.  
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X. BUDGET  
 
 Type  No.  Unit Cost Budget Budget 
 Unit  Units  COP COP  USD 
      
INCOME PLEDGED            
Lutheran World Relief       9,500,000 5,000.00 
Christ Disciples       11,400,000 6,000.00 
Church of Sweden       0 0.00 
Presbyterian World Relief and Development 
Canada       20,297,435 9,435.00 
            
TOTAL INCOME PLEDGED        41,197,435.00 20,435.00 
      
      
EXPENDITURE      
DIRECT ASSISTANCE      
Crisis Phase (implemented through RRF)      
      
Food Relief Assistance      
Community kitchens Unit 6 6,550,000 39,300,000 20,684.21 
Food parcels Family  4 200,000 800,000 505.00 
Allowances for 12 food handles and 
accreditation fees Month 3 700,000 2,100,000 947.00 
Accreditation fees Month 3 600,000 1,800,000 442.00 
Kitchen tools Unit 6 1,400,000 8,400,000 4,421.05 
Transportation costs (food and supplies) Month 3 150,000 450,000 236.84 
Health Assistance      
Medical aid kits Unit 6 500,000 3,000,000 1,578.95 
Environmental health campaigns Unit 6 500,000 3,000,000 1,578.95 
Community Infraestructure      
Adaptation of public spaces for community 
kitchens Lumpsum 1 2,479,000 2,479,000 1,568.00 
Staff Costs      
Field Officer Days 30 190,000 5,700,000 3,000.00 
Local Transport (Staff) Month 3 100,000 300,000 157.89 
      
Direct Programme Related Costs      
Admin., operations & other support costs      
Administrative costs in the field Month 3 200,000 600,000 315.79 
Bank cost/audit  Lumpsum 3 800,000 2,400,000 1,579.00 
Visibility material Lumpsum 1 200,000 200,000 105.26 
Communications Month 3 50,000 150,000 78.95 
Air Travel expenses Unit 6 570,000 3,420,000 1,800.00 
Per diems (food and accomodations) Days 25 66,000 1,650,000 868.42 

Sub Total Crisis Phase    75,749,000 39,868.00 

      
Post Crisis Phase       
Nutritional recovery       
Allowance for five food handlers Month 5 600,000 3,000,000 1,578.95 
Food for five purchase Month 5 12,800,000 64,000,000 33,684.21 
Food and supplies; transportation  Month 5 200,000 1,000,000 526.32 
Allowance for community promoter Month 9 850,000 7,650,000 4,026.32 
Local staff air travel visits  Visit 5 750,000 3,750,000 1,973.68 
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 Type  No.  Unit Cost Budget Budget 
 Unit  Units  COP COP  USD 
      
Staff Operation Cost - local transport and 
communications  Month 7 300,000 2,100,000 1,105.26 

Sub-total  Nutritional Recovery     81,500,000 42,895.00 
Psychosocial Recuperation      
Allowance professional Psychologist  Month 9 1,500,000 13,500,000 7,105.26 
Supplies, equipment and stationery Lumpsum 1 2,000,000 2,000,000 1,052.63 
Snacks for workshops and integration activities Month 9 150,000 1,350,000 710.53 
Air transport professional Psycologist Month 9 750,000 6,750,000 3,552.63 

Sub-total Psychosocial Recuperation    23,600,000 12,421.00 
Community Health and Environment      
Equipment and medicines for health and dental 
campaigns  Lumpsum 1 3,200,000 3,200,000 1,684.21 
Medicines for medical kits Month 5 400,000 2,000,000 1,052.63 
Environmental health campaigns (snacks, 
implements and supplies Number 6 450,000 2,700,000 1,421.05 
Workshops in community health and prevention Number 2 1,300,000 2,600,000 1,368.42 
Specialised consultations and examinations Family  20 50,000 1,000,000 526.32 
Allowance professional Coordinator Month 9 3,600,000 32,400,000 17,052.63 
Local staff expositure visits (Air travel)  Visit 6 750,000 4,500,000 2,368.42 
Per diems Coordinator (food ad accomodation)  Day  35 65,000 2,275,000 1,197.37 

Sub-total Community Health and 
Environment    50,675,000 26,671.00 

Communitarian Participation and Risk 
Management       
Training workshops for community committees Workshop  12 150,000 1,800,000 947.37 
Supplies and stationery Unit 12 50,000 600,000 315.79 
Training workshops on risk management Workshop  1 3,000,000 3,000,000 1,578.95 
Travel costs for workshop leaders Travel 1 750,000 750,000 394.74 
Workshop refreshments Workshop  9 50,000 450,000 236.84 

Sub-total Communitarian Participation and 
Risk management     6,600,000 3,473.68 

Infrastructure      
Construction of 3 communal rooms, 2 
recreational area for children, and support for 
rebuilding damaged houses2 

Lumpsum 1 125,000,000 125,000,000 65,789.47 

Local transport and feeding and lodging Month 9 650,000 5,850,000 3,078.95 
Sub-total Infrastructure    130,850,000 68,868.42 

TOTAL DIRECT ASSISTANCE    293,225,000 154,328.95 

      
CAPITAL EQUIPMENT (over US$ 500)      
Office Equipment and Furniture       
Furniture and adaptation of head office Lumpsum 1 2,500,000 2,500,000 1,315.79 
Office equipment for head office and field Lumpsum 1 450,000 450,000 236.84 
Software antivirus in field Lumpsum 1 1,500,000 1,500,000 789.47 
TOTAL CAPITAL EQUIPMENT    4,450,000 2,342.11 

      
PERSONNEL, ADMIN., OPERATIONS & 
OTHER SUPPORT COSTS      
Staff Salaries & Benefits      
National Coordinator (12% of salary) Month 9 1,177,800 10,600,200 5,579.05 
Financial Manager (12% of salary) Month 9 543,600 4,892,400 2,574.95 
Allowance office assistant on field Month 9 540,000 4,860,000 2,557.89 

                                                                 
2 LWF made a price estimation wit h the organization that will lead the construction work. 
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 Type  No.  Unit Cost Budget Budget 
 Unit  Units  COP COP  USD 
      
Office Operations costs      

Regional Stationery an d supplies  Month 9 30,000 270,000 142.11 
Central Office      
Services Central offices Month 9 470,000 4,230,000 2,226.32 
Communications costs      
Telephone, mobile phones, fax and e-mail in 
central office Month 9 150,000 1,350,000 710.53 
Other Adm. & Oper. Support costs      
Evaluation Number 1 400,000 400,000 210.53 
Visibility material (T-shirts, sweaters, leaflets) Lumpsum 1 3,200,000 3,200,000 1,684.21 
Bank costs Lumpsum 1 1,800,000 1,800,000 947.37 
TOTAL PERSONNEL, ADMIN., OPERATIONS & 
OTHER SUPPORT COSTS   31,602,600 16,632.95 

      
AUDIT & MONITORING      
Audit on ACT Funds Unit 1 4,000,000 4,000,000 2,105.26 

TOTAL AUDIT & MONITORING    4,000,000 2,105.26 

      
      

TOTAL EXPENDITURE    409,026,600 215,277.16 

      
BALANCE OF FUNDS  AVAILABLE    41,197,435 20,435.00 

      
BALANCE REQUESTED    367,829,165.00 194,842.16 

 
 


