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1. GENERAL DATA 
 
Name of the Organization  Swat Youth Front (SYF) 

Name of the Project Humanitarian Assistance to CIVILIAN 
EXODUS IN SWAT 

 
Location of the Project Mingora, District Swat, NWFP Pakistan 

Duration of Project: 01 month 

      Contact Person    Amjad Ali 

      Cell#     00923459525666 

     Bank Details 
 
     Account No:                 1461-09 
      Title of Account:     Swat Youth Front  
      Routing No:     10800014610903 
      Swift code:     HABBPKKAXXX 
      BANK CODE:                                        1080 
      Mailing Address:                                 Main Bazar Charbagh District    

Swat,NWFP Pakistan 
 
       D-U-N-S Number    645498242 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
2.    PROBLEM ANALYSIS: 
Background: 
Rising of Militancy and Talibanization in the area: 
District Swat has been has been under the spell of Talibanization, Militancy and 
terrorism for the last three years. A powerful cleric and head of the prototype 
Taliban,Mullana Fazlullah holds considerable sway over the conservative 

population of the region and led a campaign based in Swat denouncing 
television cum cable  network and satellite receiver, music, polio drops, women 
empowerment, European life style and education for girls through statements in 
local and national  mass media and speeches on his illegal clandestine FM Radio 
station and so far ravaged up 189 government, semi government and public 
sector schools and colleges and completely imposed ban on girls education in the 
area after 15th January,2009 . Taliban prototype made innocent people easy prey 
of their selfish ends by blasting several suicide attacks, slaughtering and target 

killing resulting in bloodshed and turmoil in the region. The same negative 
tendencies are also exhibiting its influence in other district of the Malakand 



region in particular and the whole province in general In order to extend the 
terror & anarchy and to promulgate their own defined Islamic sharia these 
Talibans disseminated anonymous threatening letters to different segments of 
the society. After the wake of these letters they proved it practically and blown 
up 189 girls and boys’ schools, video Shops, law enforcement personals, camps, 
offices and vehicles and slaughtered /is slaughtering security personnel and 
innocent civilian in the city squares, who do not abide their orders. The area is 
completely under the clouds of terror and uncertainty. No one is allowed to 
enjoy the basic human rights. People have no rights to freedom of expression, 
conscious, thoughts, movement, choice and life style. Even the barbers and 
saloons shops owners are threatened to stop  
 
sheaving and cutting hair in English/ European style. If they do not accede to the 
orders there shops will be blown out via timed bomb or slaughtered. Girls’ 
schools and college’s administration also received such letters warning them to 
use a special type of veil “Burqa shuttle cock and now issue decree to all the 
educational institution to stop girl’s education in their respective schools and 
colleges.  Medical representatives and other officials who wear shirt and jeans as 
a uniform are not allowed to wear it and thus shun them from their routine 
activities. The socio economic condition of the region is really on the threshold of 
collapse. 
Security Forces Operation:  
 
(A) First Phase of Security Forces Operation: 
To combat the rising militant threat and establish the writ of the government, the 
interim government of the NWFP deployed more than 2500 paramilitary troops, 
police and helicopter gunship into Swat valley in 27th November, 2007. A 

massive military operation was launched in the suburbs of Swat and Shangla. 
Heavy artillery and Gunship-helicopters were targeting the trenches of the 
militants. 
 



The fighting between the militants of radical cleric Mullana Fazlullah and 
Pakistan security forces had forced thousands of people in Swat and Shangla 
valleys to flee their homes about 60% of the 1.6 million populations in Swat and 
Shangla valley had left their houses and took refuge either with their relatives or 
rented houses in other parts of the country. 
After passing of five months of armed forces operation the government writ had 
been established in the urban area of region. While on the other hand the 
militants started guerrilla war and targeting security forces, political leadership 
and innocent people through suicide attacks and remote control blasts. So far 
more than 100 remote control blasts and several suicide attacks are blasted. FM 
radio station of militants is still on the air from unknown spots and broadcasting 
messaging including, misinterpretation of Islam to wage jihad and threats to 
those who support the armed forces operation. The present situation has further 
worsened the socio economic aspect of the area and a wave of uncertainty 
prevails every where. 
 
 
(B) Second Phase of Security Forces Operation:  
After the failure of peace negotiations between the provincial government and 
the local Taliban, the security forces started a second phase of military operation 
in the area on 29th July, 2008. Heavy artillery, 
 F-16 Jets and Gunship-helicopters were targeting the trenches of the militants. In 

such uncertain and jeopardized situation more than 2, 50,000 innocent people 
migrated from the sensitive areas to other places. Many innocent people were 
killed and severely injured due to fighting between the militants and the security 
forces. 
The Socio Economic situation of the area was already under the threshold of 
collapse due to the operation and the situation was further worsened   due to 
imposition of curfews in the area.  
 
 
 



(C) Third Phase of Security Forces Operation: 
 
To establish the writ of the government in the occupied 70% areas  and combat 
the insurgency of the Taliban in the urban areas of Swat and to stop the ravaging 
up of government schools and colleges, the security forces have started the third 
phase of the operation on 26th January, 2009. 
Heavy artillery, Gun Ship helicopters are targeting the trenches of the Taliban in 
the midst of civil population.  So far 180 civilian, including women and children 
have been killed while more than 439 severely injured  with the shelling of 
gunship helicopters, mortars  and use of other heavy artilleries and firing of the 
Security forces. 

Curfew has been imposed in the area since 26th January, 2009 and the renewed 
fighting in Swat has led to thousands of people fleeing the valley. People have 
been faced with new horrors, with many families making desperate efforts to 
escape villages that have become war zones. The civilian casualties of the Swat 
conflict and the damage inflicted on houses, lands and businesses are still 
unknown numbering What is beyond dispute is the fact that the people of Swat 
have suffered terribly as a result of the devastating conflict that erupted in their 
homeland in 2007. Over 50 per cent of the valley's 1.8 million people are said 
already to have fled. More now follow them and with fears of intensified fighting 
over the coming days these numbers could increase. The people of Swat, caught 
between the bombs of militants and the bullets of the military, are in no way 
responsible for what has happened. Due to present renewed fighting more than 
75000, People used mountainous paths to move out of the troubled areas where 
the military has launched operation. 
Meanwhile, people continued to leave the troubled spots for safer places but 
their miseries did not minimize due to continuing curfew. Curfew remained 
imposed in Sangota, Charbagh and parts of Kabal for 13th consecutive day, 
causing problems for the people who want to migrate from these areas. The 
internally displaced persons were still not provided shelter and food. In 
Manglawar, 400 students of a seminary have been unable to move out due to the 
curfew and are facing a shortage of food. 



Those who are unable to migrate, being injured or siege, are facing shortage of 
food commodities, medicines and first aid services. Apart from these, the 
humanitarian organizations like Eidhi and MSF have also stopped their 
ambulance services to the sensitive areas due to killing of two ambulance 
vehicles drivers. 
The displaced persons have been facing severe problems due to lack of shelter 
and other facilities. Those could afford rented house were able to manage their 
problem one way or another or took shelter with the host families but there are 
thousands of poor and marginalized people who can not afford rented houses 
and they have no choice but to live in the area at the mercy of their fate and took 
shelter in the government established camps at Government High School Barikot 
Swat without basic facilities like blanket, medicine, first medical aid, food, clean 
water and other necessities of life. The local people on voluntarily and self help 
basis are providing ready made food, hot sweaters and blankets to the IDPS. 
So far 75 thousands innocent civilian migrated from the sensitive areas to other 
parts of the district and province and the process of migration is still going on. 
During the tussle between the security forces and Taliban and usage of heavy 
artillery and bombardment of jet plans, many innocent civilian are either killed 

or seriously injured on daily basis. 



In most of the sensitive areas there is devoid of first aid services and most of the 
injured expired, due to severe bleeding’ on their way to Saidu Sharif  teaching 
hospital Saidu Sharif, Swat. The situation becomes more mess up when curfew is 
imposed. To minimize human loses and provide first aid relief to the injured, 
SYF proposes to train 100 volunteers in first medical aid services. Each Two 
volunteers from 50 sensitive areas will be selected to carry out the above 
mentioned services. 
A group of 10 or 5 volunteers will provide first aid services on voluntarily basis 
in their respective areas along with rescue response under supervision of Swat 
Youth Front.  
 
3. IMMEDIATE NEEDS 
 
Blankets: Blankets are urgently required as a majority of the vulnerable families 
have left winter accessories in their homes due to transportation handicaps. This 
is the first priority items immediately required as the weather became very cold 
at the night time due to cold weather. 3-5 blankets are required per family. 
Food: Due to displacement and unemployment the vulnerable families urgently 
need daily usage items (flour, rice, cereals, Cooking oil, salt, sugar, dry milk and 
tea)  
Medicine and First Aid: Having no services and cooperation from the 
government, the IDPS are in urgent need of medicines and first aid services to 
injured one. 
 
First Aid Kits and Medicines:  
First aid kits, training and medicines are indispensible to avoid human loses of 
the injured ones besiege due to continuous curfews while basic medicines are 
required to the IDPS who took shelter in the government established camps at 
government schools to cope with the diseases caused by devoid of basic hygiene 
and sanitation facilities and lack of nutrition and cold weather. 
 
4. Project Goal 
Project goal is to reduce the vulnerability of the displaced communities through 
minimizing the affects of the displacement by providing timely relief assistance 
and providing health and hygiene awareness and support to affected 
communities. 
 
Immediate Objective: 

1. To provide warm blankets, food items and medicines to affected to 
recover from displacement and trauma. 

 
Out Puts: 

1. Warm Blankets and food items provided to the most vulnerable families. 



2. Provide relief from psychological and physical stress. 
 

5. Key Interventions 
 
A large proportion of affected population yet remains without any support and 
help. SYF has carried out assessment and it has been widely realized that the 
affected need immediate support in warm blankets and food items. 
The relief items will be distributed in government schools where the migrants 
have taken shelter in Mingora city of District Swat, NWFP. 
 
 
6. IMPLEMENTATION STRATEGY 
 Provision of relief items would be carried out immediately through a 
participatory process. This would minimize the affects of displacement and 
reduce vulnerability of the affected community and help them to come out of the 
situation caused by migration. The relief work would be completed in about one 
month by involving local community people, local government representatives 
and officials. Efforts would be made to keep the system transparent and 
participatory. 
 
7. PLAN OF ACTION  
 
The project will be implemented through community participation, through a 
process of need assessment, formation of humanitarian response committees by 
involving all stakeholders at local level, prioritization of needs and carrying out 
humanitarian response activities to provide emergency relief to the affected.  
The project would be implemented through SYF’s staff and team of volunteers. 
SYF will also recruit additional personnel for specific activities if needed. 
Volunteers would also be engaged. 
 
 

S.No Activities One month  
1 Registration of Affected First 3 days  of the month  
2 Distribution of relief 

items 
25 days of the month  

3 Reporting  Last two days of the month 
 


