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ActionAid’s emergency response to the drought in Somaliland 
Update July-September 2006 

ACTIONAID INTERNATIONAL SOMALILAND 
 
1. Background  

Somaliland is one of the 5 countries in East Africa where ActionAid has been implementing an 
emergency response to the drought that earlier this year put 3 million lives at risk. Somaliland has 
been hit by several consecutive droughts which have left an already very fragile community 
struggling for their lives. One of the most vulnerable groups are the pastoralists; many of their 
animals died due to lack of water and pasture and the remaining ones have lost their value due to 
their poor condition. Pastoralists were left with no source of income and were forced into debt to 
buy overpriced water and food in the market.  

2. ActionAid’s emergency response:  
 
ActionAid has been responding to this emergency by meeting the immediate and longer term needs 
of the most poor and vulnerable.  The initial focus of our programme was on the life-saving 
provision of water to communities in Sool, Sanaag and Togdheer. This was followed with a long-
term project to reduce people’s vulnerabilities to drought in Todgheer and Sool. This £210,000 
project is assisting 1000 families -337 female-headed- in 15 rural villages from July to November–
through direct cash injections and a cash-for-work programme.  
 
Partners worked with local community to identify the micro-projects that would make the biggest 
difference based on available resources, the need to strengthen livelihoods and their technical 
knowledge. They identified soil and water conservation activities, desalting earth dams, water 
diversion from roads into rangelands, digging of waste pits and road maintenance as their preferred 
projects. 

 
 
  

 
Asha Mohammed Ali, cash for work beneficiary in 
Gadhgumreed village. ActionAid Somaliland.  

Asha Mohammed (38) lives in Gadhgumreed 
with her 5 children in a small hut. With no 
source of income and one of the children 
disabled, they were forced to survive by 
begging for money or on food donations from 
the rest of the community or relief agencies. 
Asha is also heavily indebted. She was 
selected by the community to benefit from the 
cash fro work programme and since the project 
started her life has also improved substantially. 
Her children can eat three meals a day and 
she has repaid 20% of her debt.  
 

By implementing an emergency response programme that goes beyond the distribution 
of food and water, the impact ActionAid is having on the communities will be long-term: 
���� Essential water facilities that are reducing their vulnerability to future droughts. The roads 

rehabilitated are giving many villages access to markets for the first time and will keep 
benefiting these communities for years to come;  

���� At the same time, the pastoralist communities have been allowed to earn money in a dignifying 
way and meet their immediate needs in they way they find most appropriate;   

���� Soil and water conservation are contributing to the environment whilst providing them with an 
alternative coping mechanism to that of producing charcoal by burning the scarce local forest 
and contributes to making droughts more frequent.  
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The impact of the project in the local economy of both the direct cash injection and the cash for 
work programme is visible. Said Jama, a tea shop owner in the village Gowsaweine, is selling twice 
as much tea as at the beginning of the project and new shops have opened in villages where the 
project is being implemented.  
 
 
 

 
 
 
3. Our partners:  
 
The project is implemented by two local partners of Horn of African Voluntary Youth Committee 
(HAVOYOCO) and Togdheer Community Based Organisations (TCBO). For transparency and 
accountability purposes, Dahabshiil Money Transfer Company -the biggest money Transfer 
Company in both Somaliland and Somalia- handles the distribution of payments to beneficiaries. 
The partners and Village Relief Committees (VRCs), groups selected by the villages that facilitated 
the collective identification of the beneficiaries, ensure no conflict arises over the identification and 
performance of the beneficiaries.  
 
ActionAid staff and partners monitor the impacts of the project on the well-being of the poor and 
excluded families and the community a large. On a monthly basis, we record the impact of the 
programme on three families in each of five villages which were chosen to monitor the project.  The 
project also monitors the changes in the trade activities, nutritional status of the people and the rate 
of school enrolment, attendance and retention.  

CASH FOR WORK PROGRAMME ACHIEVEMENTS AT A GLANCECASH FOR WORK PROGRAMME ACHIEVEMENTS AT A GLANCECASH FOR WORK PROGRAMME ACHIEVEMENTS AT A GLANCECASH FOR WORK PROGRAMME ACHIEVEMENTS AT A GLANCE    

Site Type of activities Achievement 

Qoryale Road Rehabilitation  A road linking the village to the main market  

Muraayada Rehabilitation of road, garbage 
pit and Berkad pit 

Repaired 60% of a 15km road. Dug 60 cubic meters rubbish pit that 
people are already using. The 252 cubic meters Berkad pit is 70% 
complete. 

 Balli alanle Garbage pit and earth dam 
desalting 

About 9.6 cubic meters garbage pit is near complete though the site 
is rocky. 2160 cubic meters dam desalted. 

Unuunley Soil bunds and garbage pits 6.8 square kilometers soil bunds with plantations to capture rainwater 
and reduce strong winds during June-August season. 2 garbage pits 
with a total volume of 80 cubic meters were completed.  

Magaalo yar Soil bunds 5.8 square kilometers of soil bunds. 980 cubic meters of water 
diversion repaired. 

Gaatama Soil bunds and earth dam 
desalting 

3.48 square kilometers of soil bunds; and 1040 cubic meters dam 
excavation is 85% complete.  

Kiridh Garbage pits, soil bunds and 
shallow well canal 

Three garbage pits with a total volume of 60 cubic meters; 105 cubic 
meters shallow well canal; 1.8 square kilometers soil bunds. 

Wadamagoo Earth dam desalting  2800 cubic meters earth dam desalted  

Gowsaweine Earth dam excavation and 
garbage pits 

1456 cubic meters dam excavated; Three garbage pits with a total 
volume of 75.2 cubic meters dug. 

Berkada A. Hirsi Dam desalting, soil bunds and 
garbage pits 

1209.6 cubic meters dam desalted; 1.2 square kilometers of soil 
bunds; three garbage pits with a total volume of 90 cubic meters. 

Dhudhub dhiilo 
 

 

Soil bunds, dam desalting and 
garbage pits. 

5.4 square kilometers of soil bunds; 91 cubic meters of dam desalting 
underway; 5 garbage pits with a total volume of 172.5 cubic meters. 

Gadh gumreed Dam desalting and garbage 
pits  

20 cubic meters dam desalting is underway; three garbage pits with a 
total volume of 72 cubic meters. 

War idad Garbage pits, water diversion, 
dam desalting and soil bunds  

60 cubic meters garbage pit dug; 1060 cubic meters of water 
diversion; 1.8 square kilometers of soil bunds; 20 cubic meters of 
earth dam desalting is underway. 

Xood Soil bunds and water diversion 6.6 square kilometers of soil bunds and two canals with a total 
volume of 320 cubic meters. 

Xayira Soil bunds and berkad 
excavation 

6.8 square kilometers of soil bunds; 230 cubic meters of berkad is 
55% complete. 
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Mohammed and his family (wife and seven children) are amongst 
the most vulnerable in the community of Kiridh. After losing most 
of his livestock to the recurrent droughts, he made a living by 
burning local trees to produce charcoal, making about US$65 a 
month. He also resorted to casual work such cutting thorny trees 
for animal corrals. With no other skills or assets apart from the 
small hut he shares with his family, Mohammed went into debt to 
buy food, water and clothing.  
 
Mohammed participates in the cash for work programme, digging 
garbage pits and soil bunds. He has more time with his family 
and looking after his small flock of shoats. Although he stresses 
that the money he receives from the emergency cash for work 
programme less than what he used to get selling charcoal, he is 
happier with his new livelihood. The children are safer as they are 
not exposed to the rubbish that littered all over the village 
because of the garbage pits. “Nowadays animals graze and 
browse in the vicinity where soil bunds produce pasture with the 
small rains over the past few days”, added Mohammed. 
 

 
4. Challenges and lessons 
 
Identifying the most poor and vulnerable people among all the communities affected in some of the 
project sites was difficult due to the poor health of many villagers. Identification and registration of 
beneficiaries needs time and patience to avoid conflict over resources. Relations with communities 
that did not qualify as the most poor and vulnerable (despite the fact that they were indeed affected 
by the drought) required a lot of diplomacy.  
 
 
 

 
Mohammed Ahmed Mire. ActionAid 
Somaliland. 
 

 
 
 
 
 
 
 
 
5. Way forward 
ActionAid and partners will continue to implement the programme as planned, building resilience 
amongst the pastoralists and other vulnerable groups in Somaliland. The key will be building on the 
Village Relief Committees created and the capacity of our local partners to implement and monitor 
programmes. Together with working in collaboration with the government and other organizations 
working in Sool, Togdheer and Sanaag, this will ensure that the impact of the project is sustained.  
 

For further information about ActionAid and our work in Somaliland please visit 
www.actionaid.org or contact the International Emergencies and Conflict Team, ActionAid 

International at marion.khamis@actionaid.org 
 


