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BACKGROUND SUMMARY 

 
 
Drought and Famine 
Sudan has been in a state of chaos for two decades as civil war and drought have ravaged the 
country.  Drought has plagued Sudan, with three famines in thirteen years - Bahr el Ghazal in 
1988-1989 and 1998 and Upper Nile in 1992-1993.  The country is still battling the threat of 
famine as drought persists in the eastern and western regions.  Livestock have suffered, with 
many animals dying due to lack of fodder, meager grazing, and disease.  The loss of livestock 
has deprived pastoralist communities of key sources of livelihood, food and milk.  Farmers have 
endured similar hardships, as droughts proved devastating for crops.  Below normal rainfall in 
the Upper Nile, Lakes and Joglei regions in June 2003 hurt the June to September crop season, 
and food security is thus not expected to improve in that area.  Overall, the World Food Program 
reports that its food stocks are being depleted, and unless new donations are received soon, 
general food rations will need to be cut by 50 percent. 
 
For more than a decade, the humanitarian community has relied on Operation Lifeline Sudan 
(OLS) to try to cope with the needs in the south.  In response to the 1988 to 1989 Bahr el Ghazal 
famine, the United Nations and a consortium of NGOs established OLS, an agreement with the 
Khartoum government and southern rebels that allowed for the delivery of food in southern 
Sudan.  OLS enabled IOs and over 35 NGOs to deliver assistance.  Although it is often 
interrupted, it remains one of the primary vehicles for delivering humanitarian assistance. 
 
Civil War 
A twenty-year civil war has been compounding the needs created by drought.  According to 
USAID, the war has led to the death of two million people and the displacement of four million, 
the largest population of internally displaced people (IDPs) in the world.  The civil war has 
divided the country into the primarily Muslim North, controlled by the Government of Sudan 
(GOS), and the South, which is largely controlled by Sudan’s People’s Liberation 
Movement/Army (SPLM/A) with a population that is predominantly Christian or follows 
indigenous African religions.   
 
While the motives behind the war have changed over time, the impetus for the most recent 
conflict lies in the quest for autonomy by the south.  In 1989, a military coup interrupted peace 
negotiations between the two sides and left General Omar Hassan Ahmad Al-Bashir as head of 
the GOS.  The conflict has become more complex over time, with intra-regional violence in the 
South and complicated internal power struggles.  The interest of foreign companies in the oil 
fields of the South has helped fuel the fighting as both sides vie for control of these important 
natural resources.    
 
Peace Process: Machakos Protocol   
In July of 2002, under the guidance of the Inter-Governmental Authority on Development 
(IGAD), the GOS and SPLM/A signed the Machakos Protocol, a peace accord that outlined steps 
toward ending the war and included provisions for the cessation of hostilities and for the self-
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determination of the south.  The protocol provided for five subsequent meetings, all of which 
have met with continued success and have addressed issues such as the equitable sharing of 
wealth and power between the two regions.  The peace talks continue as the two sides begin to 
discuss permanent peace, monitoring and provisions for aid, as well the future of IDPs.  
 
The most significant step for the humanitarian community has been the signing of a 
Memorandum of Understanding (MOU) in October 2002.  In the MOU, both sides agreed to 
“unimpeded humanitarian access to all areas and for people in need, in accordance with the 
Operation Lifeline Sudan (OLS) Agreement."  The MOU has allowed assessments to be 
conducted and for aid and vaccines to reach areas that were previously inaccessible, including 
the Nuba Mountains, and enabled the first cross line delivery of food assistance along the Juba-
Malakal river corridor. It has also given the U.N. and other agencies new flexibility to negotiate 
for access to areas outside those specified in the MOU.  The MOU has been extended for the 
duration of the talks. 
 
Current Humanitarian Situation 
The combination of drought and conflict has led to a large-scale humanitarian crisis in Sudan. 
Inadequate water and sanitation services, combined with constant food insecurity have created 
grave public health conditions.  According to the U.N. Office of the Coordination of 
Humanitarian Assistance (OCHA), average malnutrition rates are between 18 and 23 percent, 
and in areas controlled by the SPLM/A, these rates are as high as 30 percent.  UNICEF reports 
that mortality rates among children under the age of five are at 132 per 1,000 and maternal 
mortality rates stand at 59 per 100,000.  Coupled with the inability of the international 
community to implement long-term development projects—because of the insecurity—these 
conditions have resulted in a continued dependency on the humanitarian community for basic 
services and food.  
 
While the Machakos Protocol and the MOU, in particular, have proven critical for aid delivery 
and are promising steps toward resolution of the conflict, many obstacles remain.  Security 
continues to affect humanitarian access in areas such as Darfur and the Western Nile, where local 
fighting has impeded aid delivery despite the MOU.  In addition, questions of how to provide 
adequate assistance to the millions of IDPs and refugees will need to be addressed.   
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This report offers international agencies, non-governmental organizations (NGOs), the media 
and the public an overview of the humanitarian and development assistance being provided to 
the people of Sudan by InterAction member agencies. 

 
Nineteen member organizations reported their current or planned relief and development 
operations.  The programs address a broad range of sectors, including: agriculture and food 
security; business development, cooperatives and credit; disaster and emergency relief; education 
and training; gender and women issues; health care and training; human rights; peace and 
conflict resolution; infrastructure rehabilitation; landmine clearance; livestock; refugee and IDP 
protection and assistance; rural development; and water and sanitation.  
 
These activities take place in a number of locations including but not limited to Upper Nile, Blue 
Nile, Nuba Mountains, Northern Bahr El Ghazal, Southern Bahr El Ghazal, Wau, Port Sudan, 
Western Equitoria and Eastern Equitoria 
 
The agencies in this report have presented various objectives for their programs in and around 
Sudan.  Many deal with addressing the immediate needs of the population through the 
distribution of food and non-food supplies, provision of health care services and water/sanitation, 
etc.  Some agencies focus on particularly vulnerable populations, such as women and children.    
 
Many of the agencies in this report work with the support of, or in coordination with, local and 
international partners.   
 
 
 
 
 
 
 

 
REPORT SUMMARY 
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Agriculture and Food Security 
Action Against Hunger 
Adventist Development Relief Agency 
American Refugee Committee 
CARE 
Catholic Relief Services 
Childreach/Plan 
Church World Service 
Concern Worldwide 
Food for the Hungry 
International Rescue Committee 
Near East Foundation 
Save the Children 
World Relief 
World Vision 
 
Business Development, 
Cooperatives and Credit 
Adventist Development Relief Agency 
American Refugee Committee 
CARE 
Catholic Relief Services 
Childreach/Plan 
International Rescue Committee 
Near East Foundation 
World Relief 
 
Disaster and Emergency Relief 
Action Against Hunger 
Adventist Development Relief Agency 
CARE 
Catholic Relief Services 
Church World Service 
Concern Worldwide 
Food for the Hungry 
Save the Children 
US for UNICEF 
World Vision 
 
Education and Training 
Adventist Development Relief Agency 
CARE 

Catholic Relief Services 
Childreach/Plan 
Church World Service 
Concern Worldwide 
International Rescue Committee 
Jesuit Refugee Services 
Pact 
Save the Children 
USA for UNHCR 
US for UNICEF 
World Relief 
 
Gender in Development 
Adventist Development Relief Agency 
Childreach/Plan 
Church World Service 
International Rescue Committee 
Pact 
Save the Children 
USA for UNHCR 
US for UNICEF 
World Relief 
 
Healthcare & Medical Training 
Action Against Hunger 
Adventist Development Relief Agency 
American Refugee Committee 
CARE 
Catholic Relief Services 
Childreach/Plan 
Church World Service 
Concern Worldwide 
Food for the Hungry 
International Medical Corps 
International Rescue Committee 
Near East Foundation 
Save the Children 
USA for UNHCR 
US for UNICEF 
World Relief 
World Vision 
 

 
ORGANIZATIONS BY SECTOR ACTIVITY 
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Human Rights/Peace/Conflict 
Resolution 
CARE 
Catholic Relief Services 
Church World Service 
International Rescue Committee 
Pact 
Save the Children 
US for UNICEF 
World Vision 
 
Landmine Clearance/Education 
Save the Children 
US for UNICEF 
 
Livestock 
Concern Worldwide 
Food for the Hungry 
Jesuit Refugee Services 
Save the Children 
 
Nutrition/Food and 
 Water Distribution 
Action Against Hunger 
Adventist Development Relief Agency 
American Refugee Committee 
CARE 
Catholic Relief Services 
International Rescue Committee 

Save the Children 
USA for UNHCR 
US for UNICEF 
 
Refugee and IDP Assistance 
American Refugee Committee 
CARE 
Church World Service 
Jesuit Refugee Services 
USA for UNHCR 
 
Rural Development 
Childreach/Plan 
Church World Service 
 
Water and Sanitation 
Adventist Development Relief Agency 
American Refugee Committee 
CARE 
Catholic Relief Services 
Concern Worldwide 
International Medical Corps 
International Rescue Committee 
Save the Children 
US for UNICEF 
World Vision 
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Glossary of Acronyms 
 
Acronym InterAction Member 
AAH Action Against Hunger  
ADRA Adventist Development and Relief Agency International 
CARE Cooperative for Assistance and Relief Everywhere, Inc. 
CWS Church World Service 
FHI Food for the Hungry 
IMC International Medical Corps 
IRC International Rescue Committee 
JRS Jesuit Refugee Service/USA 
MIHV Minnesota International Health Volunteers 
NEF Near East Foundation 
USA for UNHCR United States Association for the United Nations High 

Commissioner for Refugees 
 
 Other Acronyms 
ACF  Action Contre la Faim 
APSO  Agency for Personal Service Overseas 
AWA  Azza Women Association 
CBO  Community-based Organization 
CEAS  Church Ecumenical Action in Sudan 
CIDA  Canadian International Development Agency 
CPDSJU Centre for Peace and Development Studies, Juba University 
DANIDA Danish International Development Agency 
ECHO European Commission Humanitarian Aid Office  
EPI Expanded Program on Immunization  
EU European Union 
FAO Food and Agriculture Organization 
FFP Office of Food for Peace (USAID) 
FGM Female Genital Mutilation 
GOS  Government of Sudan 
HAC  Humanitarian Affairs Committee 
HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Deficiency  

  Syndrome 
IDP Internally Displaced Person 
NGO Non-Governmental Organization 
OFDA Office of Foreign Disaster Assistance (USAID) 
OLS Operation Lifeline Sudan 
PHC Primary Healthcare Center 
SIDA Swedish International Development Cooperation Agency 
SPLA/M Sudan People’s Liberation Army/Movement 
SRRC Sudan Relief and Rehabilitation Committee 
STD Sexually Transmitted Disease 
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SUHA Sudan Health Association 
UNHCR United Nations High Commissioner for Refugees 
UNICEF United Nations Children’s Fund 
UNMAS United Nations Mine Action Service 
USAID United States Agency for International Development 
USCCB United States Conference of Catholic Bishops 
WES Water and Environmental Sanitation 
WFP World Food Program 
WHO World Health Organization 
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ACTION AGAINST HUNGER 
 
US Contact 
David Blanc 
Programs Director  
Action Against Hunger US 
247 West 37th Street, STE 1201 
Tel:  (212) 967 78 00 
Fax: 1 (212) 967 54 80 
New York, NY 10018 
E-mail db@aah-usa.org   
Website: www.aah-usa.org  
 
Roger Persichino 
Desk Officer 
Action Against Hunger US 
247 West 37th Street, STE 1201 
Tel:  212-967-7800 
Fax: 212-967-5480 
New York, NY 10018 
E-mail rp@aah-usa.org  
Website: www.aah-usa.org  

Field Contact 
Khartoum 
Patrick David 
Head of Mission 
Action contre la Faim      
Amboseli Road, Lavington  
PO Box 39900 
Khartoum – Sudan  
Tel:  (254 – 2) 57 82 33 
Fax: (254 – 2) 57 82 35 
 
Nairobi 
Maxine Claxton 
Action Against Hunger-USA,    
Amboseli Road, Lavington    
PO Box 39900 
Nairobi – Kenya 
Tel.: (254 – 2) 57 82 33 
Fax: (254 – 2) 57 82 35 
E-mail:  aahssd@africaonline.co.ke  

 
Introduction to Action Against Hunger (AAH)  
AAH – USA's mission is to save lives by combating hunger, physical suffering and 
situations of distress, which endanger the lives of men, women and children. 
 
Action against Hunger – USA (AAH – USA) is part of the wider Action contre la Faim 
(ACF) international network, with sister headquarters operating from Spain, France and 
the U.K.  
 
Action Against Hunger in Sudan 
Because of the civil war, the country is effectively split into two, more or less along a 
geographical divide between North and South. Some areas in the South remain under 
government control, however. Humanitarian activities in rebel-held areas of Sudan are 
usually managed from either Kenya or Uganda. They are shown in the table below with 
the mention (south) after the project location in the first column. They are managed by 
AAH - USA. Programs run from Khartoum in government held areas are similarly 
indicated with the mention (north). These are managed by ACF - France. 
 
LOCATION SECTOR OF ACTIVITY 
Upper Nile 
Bahr – el –Ghazal (South) 

Nutritional Surveillance 
(Surveys and Rapid Assessments) 
Emergency Nutrition (Therapeutic and Supplementary 
Feeding) 
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Upper Nile (South) 
 

Disaster Relief (Emergency stocks of non food items for 
IDPs) 
Food Security (seeds and tools, fishing kits) 
Water and Sanitation 
(boreholes and wells, KAP surveys, hygiene promotion, 
latrine construction) (pending funding 2003) 

Port Sudan (North) Nutrition (Therapeutic and Supplementary Feeding) 
Bentiu and Rub Kona (North) Nutrition (Therapeutic and Supplementary Feeding) 

Food Security (Seeds and Tools, Surveys) 
Wau (North) Primary Health Care 

Nutrition (Therapeutic and Supplementary Feeding) 
Water and Sanitation 

Juba (North) Primary Health Care 
Nutrition (Surveillance, Therapeutic and Supplementary 
Feeding) 
Water (support to network) 

 
AAH – USA is a member of Operation Lifeline Sudan (OLS), a U.N. led consortium 
created in 1989 to support relief operations in the Sudan. OLS is essentially active in 
rebel held areas, while nominally present in Government held areas, where relief is 
coordinated through the Humanitarian Affairs Committee (HAC), with which ACF – F 
also coordinates actively. 
 
OLS regroups about 50 organizations, i.e. roughly 75 percent of the total aid 
organizations active in the Sudan. In the southern sector, AAH – USA is a member of the 
OLS NGO steering committee and, in that capacity, represents OLS NGOs towards 
various institutions and bodies (U.N. agencies and special envoys, diplomatic 
delegations, etc.), along with the other steering committee members. 
 
In Khartoum, ACF – F works with the various line ministries with a sectoral interest in 
program implementation, usually through HAC facilitation. In rebel held areas, AAH – 
USA works with the Sudan Relief and Rehabilitation Committee (SRRC).  
 
As elsewhere, ACF – F and AAH – USA are guided by transparency, independence, 
neutrality and impartiality in their institutional relations.  
 
Special Concerns 
Two main issues affect relief delivery adversely: security and logistics. 
 
Security is dire in Sudan, although levels of warfare have substantially diminished in 
early 2003 following a series of ceasefires linked to the peace process. Nonetheless, 
militia activity and the general breakdown of law and order have resulted in an average 
evacuation rate of one every three months in 2002. Geographically, Upper Nile (where 
Bentiu and most of AAH – USA programs are located) is generally considered the most 
insecure area of the Sudan. 
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The bouts of insecurity to which these evacuations were related also lead to temporary 
population displacement and negatively affect food security. It further hampers the steady 
delivery of relief, thus preventing the population's access to assistance. 
 
Logistics are notoriously challenging in Sudan. In the geographical south, the absence of 
roads or indeed of any significant infrastructure prevents steady road supplies to a 
majority of locations with few exceptions along the Ugandan border. Relief supplies and 
personnel have to be airlifted to the field, and access is contingent on weather conditions, 
in addition to security status. This results in a substantial challenge to the planning and 
delivery of assistance. 
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ADVENTIST DEVELOPMENT AND 
RELIEF AGENCY INTERNATIONAL 

 
US Contact 
ADRA International 
12501 Old Columbia Pike 
Silver Spring, MD  20904 
Tel: 301-680-6357 
Fax: (301) 680-6370 
E-mail: 104100.104@compuserve.com  
Website: www.adra.org  

Field Contact 
Sudan 
Michael Porter 
ADRA Middle East (Head Office) 
61 Andreas Avraamides 
2024 Strovolos, Cyprus 
PO Box 22043 
1516 Lefkosia, Cyprus. 
Tel: (357) 22 871 641 
Fax: (357) 22 317 168 
E-mail: meu@compuserve.com  
 
ADRA Sudan 
PO Box 3030 
Khartoum 
Phone:  +249-11-480301/462033 
Fax: +249-11-472-774 
Email: 112346.3273@compuserve.com  
 
South Sudan 
Chris Smoot 
Country Director  
PO Box 14756  
Nairobi, 00200 
Kenya 
Tel: +254 [20] 573-578/583-901/560-881 
Fax: +254 [20] 570-664 
Cell: +254-[722]-518-266 
      +254-[733]-394-690 
Email: smoot@adra-ss.org  

 
Introduction to Adventist Development and Relief Agency (ADRA) 
The Adventist Development and Relief Agency is an independent humanitarian agency 
established by the Seventh-day Adventist church with the specific purpose of individual 
and community development and disaster relief. Established in 1956, ADRA helps 
people without regard to age, ethnicity, or political or religious association. ADRA is 
present in more than 120 countries.  
 
Adventist Development and Relief Agency in North Sudan 
ADRA Sudan provides assistance in situations of crises or chronic distress and works 
toward the development of long-term solutions with those affected.  The purpose of 
ADRA’s intervention has been to improve the living conditions of the displaced to 
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minimum acceptable levels in basic human needs.  ADRA’s efforts have been directed 
towards achieving the following basic needs: food, water, health care and sanitation.  
Projects have also improved local capacity and are implemented so as to be sustainable 
 
A wide variety of people within Sudan have benefited from ADRA’s programs in various 
fields.  These include schools, villages, women, nomads, children and displaced 
communities.  The Small Enterprise Development  (SED) department specially targets 
women in peri-urban areas and displaced camps with literacy training and small credit 
schemes.  The Water and Sanitation program benefits rural, peri-urban and displaced 
communities.  ADRA’s Emergency Food Distribution Program has helped thousands of 
displaced families in Khartoum and White Nile States.  The Um Jawasir Desert Farming 
project has helped to raise the household food security and well being of thousands of 
nomadic families in northern Sudan.  
 
ADRA Sudan’s activities are all located in what is known as north Sudan.  This includes 
Khartoum State (especially in and around Khartoum city), the Northern and the White 
Nile States.  ADRA Sudan’s main sources of funding come through the submission of 
proposals to various ADRA offices, government and private donor offices around the 
world. 
 
ADRA has developed a good working relationship with sister NGOs, both local and 
international, as well as with the government.  Its food program in Khartoum was 
implemented in partnership with 14 NGOs.  The current food program in Kosti is being 
implemented in partnership with 4 NGOs.  
 
The HIV/AIDS awareness project is being implemented in collaboration with the 
ministry of health, which conducts training for trainers and also leads out in Knowledge, 
Attitude and Practice (KAP) surveys.  It also provides training materials, leaflets, and 
posters.   
 
Sustainability program of water and sanitation services is being facilitated by ADRA and 
implemented by the water corporation. 
 
The agricultural project also gets a lot of assistance, both technical and material, from the 
Ministry of Agriculture. 
 
Small Enterprise Development (SED) Program  
The civil war in Sudan and drought displaced many people from their homeland areas.  
Many of them sought security and better living in northern Sudan, especially in 
Khartoum the national capital city.  Arrival in Khartoum has not brought the relief and 
opportunities they expected. Living conditions have been such as to increase their 
vulnerability to sickness and mortality, especially among the infants.   
 
Through the SED program, ADRA provides a package of literacy, income generating 
activities, and business and management skills training so as to enhance women’s 
empowerment.  With these activities, ADRA aims to raise the economic status of 
families. 
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Water & Sanitation Program 
With approximately 70 percent of rural Sudanese people not having access to safe water, 
this is the most fundamental need of the Sudan.  ADRA Sudan is the only non-
governmental and non-profit organization, besides UNICEF, that has been conducting 
water well drilling for the last 17 years.  From 1986 to date, the Water and Sanitation 
Department of ADRA Sudan has, with its own drilling machines, drilled up to date 820 
water wells and installed most of them with hand pumps in the rural communities of 
Khartoum, Gezira, Sennar, White Nile and North Kordofan States.  More than half of 
these are in the displaced camps in and around Khartoum city. 
 
Umm Jawasir Desert Farming Project 
ADRA began working in Umm Jawasir in 1986, when the nomadic population of 
Northern Kordofan was forced to change their lifestyle due to catastrophic droughts 
experienced in the area.  Most nomadic groups lost their animals and were forced to leave 
their homeland and migrate to the Nile Valley.   
 
Besides the agriculture component, the project is involved in other activities.  One of 
them is restocking and animal husbandry.  With this activity, the nomads have access to 
milk and meat to feed their families.  Another activity targets women.  It focuses on 
literacy, nutrition, home economics, health and environmental awareness, handicrafts and 
income generating activities (soap manufacturing and sewing).  The project has resettled 
1,500 nomads and is recognized around the world as one of the best examples of 
sustainable development. 
 
Kosti Food Security Project 
The Kosti Food Security Project began in 2001, and serves the displaced in three camps 
and two settlement areas in the Kosti area (315 kms south of the capital Khartoum).  
Activities include: primary health care, wet feeding for severely malnourished children, 
dry supplementary feeding for moderately malnourished children, growth monitoring, 
health education for lactating women, food for work to support health activities, garden 
project, pilot fishing initiative, water provision and sanitation (latrine construction and 
environmental clean-up).  All activities are funded by USAID and are implemented in 
partnership with local NGOs employing local staff. 
 
Special Concerns/Comments 
Relationships with government authorities have improved tremendously over the years, 
especially after the creation, by the government, of a commission for humanitarian aid.  
 
Local authorities are closest to the people NGOs work with, for that matter they have a 
better understanding of the problems of the communities they serve.   
 
ADRA in South Sudan 
ADRA started its work in the Sudan in 1984, just one year after the start of the current 
civil war. ADRA devised an emergency plan in mid-1993 to serve the war-affected 
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people in southern Sudan via a cross-border operation based out of Kenya. ADRA south 
Sudan was established in October of 1993, with its head offices in Nairobi, Kenya. 
ADRA South Sudan’s objective is to provide services that enable people (especially 
women, children, disabled, displaced, and those in poverty) and their communities to 
overcome the obstacles they face in the areas of health, education and household food 
security. ADRA’s activities are all heavily involved in local capacity building so that 
programs can be sustained after ADRA leaves. It works to increase the ability of 
community members to help administer their own health services, and it cons iders active 
community participation, by as much of the population as possible, the key to long-term 
sustainability. 
 
ADRA South Sudan has implemented community development programs in health, 
education, water and food security to develop human capacity, increasing self-reliance, 
and empower communities to promote economic growth in the long run. ADRA operates 
in the three regions of southern Sudan, namely, Equatoria, Upper Nile and Bahr el 
Ghazal.   
 
Emergency Health and Food Assistance Program 
The goal of this program is to improve health and reduce mortality through development 
of community health services and improve household food security by developing 
community based animal health services and fisheries. The main focus of the health 
program includes immunization of children under five and women of childbearing age, 
safe motherhood initiatives, provision of essential drugs and treatment of minor illnesses 
as well as endemic disease control. The livestock program is focused on treatment of 
endemic livestock diseases, disease outbreak control, and vaccinations.  The fisheries 
program utilizes appropriate technology that is cost effective to support the communities 
to better utilize the fish resources in order to increase food availability at the household 
level. This integrated program is based in Ulang and Luakping Districts of Latjor State, 
Upper Nile Region and serves a population of about 100,000 people. It is mainly funded 
by USAID/OFDA with additional support from ECHO, UNICEF and WFF. 
 
Primary Education Initiative 
The aim of this program is to provide an improvement of the quality of and access to 
primary education for about 62,000 children in primary schools in southern Sudan. 
Through the strengthening of the local leadership capacity the project aims to be self-
sustaining.  A strong focus of this initiative is an increase in the number of girls enrolled 
and retained in the school as well as an increase in the number of women who are 
involved in the education sector. This project is a link in the greater goal, which is to 
reduce illiteracy in southern Sudan and to improve the population’s level of education, 
resulting in available manpower to implement economic recovery. The Danish 
government through DANIDA and ADRA Denmark funds the project. The project is 
based in Western Equatoria and Bahr el Ghazal. 
 
Secondary and Vocational Education (Eyira Adventist Vocational Academy; EAVA) 
The aim of this project is to increase availability of secondary education and 
vocation/technical training for the youth of southern Sudan, to develop a practical 
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vocational skill thereby enhancing capacity building, and to provide training to enter 
college or university for youths locked up by the war in south Sudan. This is done 
through the establishment of a 250-student boarding school, in Mambe Payam in Maridi 
County in Western Equatoria. The Swedish government through SIDA and ADRA 
Sweden funds it.  
 
Trachoma Control and Guinea Worm Eradication Program 
The Carter Center Foundation supports this program. Its objective is prevention and 
control of Trachoma infection through treatment, surgery, health education and provision 
of clean water. The Guinea Worm Disease is on the WHO’s eradication list and southern 
Sudan is the country that is most endemic in the world. ADRA works with the Carter 
Center and other partners in order to reach this goal of eradication. The main focus areas 
for this project for ADRA South Sudan are in Latjor state, Upper Nile and Twic County 
in Bahr el Ghazal. 
 
Capacity Building for Sudanese Indigenous NGOs 
ADRA South Sudan saw the need for capacity building for local Sudanese organizations 
because of frequent requests and visits by the representatives of the local Sudanese 
organization to ADRA and because of the Upper Nile Hostage crisis, which led to the 
evacuation of the ADRA team and a near paralysis of the program. Through the 
collaborative effort of ADRA South Sudan and Caritas, the project has been able to train 
representatives from seven indigenous agencies on Project Cycle Management.  
 
Water Project 
The aim of this project is to provide access to safe water for the community of Upper 
Nile. With the support of USAID, ADRA was able to drill 10 wells in 5 villages, 
providing water to approximately 70,000 people. In another drilling campaign ADRA 
was able to provide water for the school community at EAVA. By drilling four wells, 400 
school community members and their neighbors have access to clean water.  
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AMERICAN REFUGEE COMMITTEE 
 
US Contact  
Dave Hassell 
Regional Manager-Africa 
American Refugee Committee 
430 Oak Grove St, Suite 204 
Minneapolis, MN 55403 
Tel:  612-872 7060 or 800 875 7060 
Email: archq@archq.org  

Field Contact 
Paula Dickey 
Uganda/Sudan 
Country Director 
Tel: (256-41) 349091 
Fax:  (256-41) 349147 
Cell: 256 75 726 888 
Home:  256 41 266 888 
Email: arc@arc.co.ug  

 
Introduction to the American Refugee Committee (ARC)  
The American Refugee Committee (ARC) works for the survival, health and well being 
of refugees, displaced persons, and those at risk, and seeks to enable them to rebuild their 
lives with dignity and purpose.   ARC strives always to respect the values of those served.  
ARC is an international non-profit, non-sectarian organization, which has provided multi-
sectored humanitarian assistance and training to millions for over twenty years. 
 
American Refugee Committee in Sudan 
ARC works to improve the health and skills of over 200,000 IDPs (internally displaced 
people), refugees and residents in Kajo Keji and Magwi Counties as well as in Yei and 
Rumbek (southern Sudan).  In Kajo Keji and Magwi Counties, ARC provides water and 
sanitation services; cook-stove production, primary and reproductive health care services 
and capacity building activities for women including training and income generation 
activities.  
 
In Kajo Keji County and Nimule Payam (Torit County), ARC strengthens basic social 
service systems in an effort to voluntarily repatriate Sudanese refugees from Uganda.  
ARC continues to support and work with the Sudan Health Association (SUHA), an 
indigenous NGO providing critical primary health care in Kajo Keji County. 
 
In Yei and Rumbek, ARC and its operational partners, the International Rescue 
Committee, the Women’s Commission for Refugee Women and Children, Columbia 
University, Johns Snow Inc, Centers for Disease Control and Family Health International, 
implement a pilot HIV/AIDS awareness and prevention program. 
 
Refugee Health Training 
In a collaborative initiative with MIHV (Minnesota International Health Volunteers), 
ARC has embarked upon a program of health-worker training in northern Uganda that 
benefits both Sudanese refugees and Ugandans living in the Lama/Pamouji/Pamoti area 
of Moyo sub-county. Training meets needs to improve health, water, hygiene and 
sanitation facilities, plus nurture self-reliance through income-generation activities.  
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Training Delivery Attendants 
To date ARC trained 137 traditional birth attendants in Kajo Keji County through a two 
to three week course.  These aides are provided with kits from UNICEF to assist with 
deliveries, and recently received bicycles and uniforms. 
 
Community Health Training  
ARC sponsors 20 students in a Jalimo (Kajo Keji) school to attend a 9-month course 
covering primary health care, environmental sanitation and identification and treatment 
of diseases.   
 
Cook-Stove Project   
Volunteer refugees in Limi (Kajo Keji) construct energy saving cook stoves for 
households of fellow refugees. The stoves, made of mud, grass and stones, reduce smoke 
emission.  Since the beginning of 2003, 833 have been built. 
 
HIV/AIDS Training  
20 peer educators participated in pilot education training in Yei, which focused on 
reducing HIV transmission rates and improving related reproductive health practices. 
They will take the message to their communities. Two clinics have been set up to treat 
sexually transmitted infections. Work is underway to produce behavior change materials 
for wide distribution. 
 
Special Concerns 
The unstable security situation in southern Sudan continues to pose problems for ARC 
with respect to logistics, staff safety and overall operations. 
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CARE 
 
US Contact 
Michelle Carter 
151 Ellis Street 
Atlanta, GA 30303 
Tel.: 404-979-9177 
Fax: 404-589-2627 
E-mail: mcarter@care.org  
Website: www.care.org  
 

Field Contact 
Leo Roozendaal 
Country Director, CARE Sudan 
PO Box 2702 
Khartoum, Sudan 
Tel.: +249-11-471611 
Fax: +249-11-471106 
Email: leo@sudan.care.org or sudan@care.org  
 
Gordon Molitor 
Country Director, CARE Somalia & S. Sudan 
Mucai Drive, Off Ngong Road 
PO Box 2039, KNH, Nairobi 
Kenya 
Tel.: +254-2-2710659 
Fax: +254-2-2718406/2713501 
Email: gordy@care.or.ke or 
caresomsud@care.or.ke  

 
Introduction to CARE   
CARE is one of the world's largest private international humanitarian organizations, 
committed to helping families in poor communities improve their lives and achieve 
lasting victories over poverty.  Founded in 1945 to provide relief to survivors of World 
War II, CARE quickly became a trusted vehicle for the compassion and generosity of 
millions. Our reach and mission have greatly evolved and expanded since. Today, CARE 
USA is a part of CARE International, a confederation of 11 CARE organizations that 
strives to be a global force and partner of choice within a worldwide movement dedicated 
to ending poverty. 
 
CARE in Sudan  
CARE has been operating in the Sudan since 1979. CARE's activities started with 
emergency relief but have evolved to include development and rehabilitation programs 
focusing on agricultural, environmental and primary health care activities. The ongoing 
civil war in Sudan has effectively divided the country in two, and CARE’s projects in 
southern Sudan are administered separately from an office in Nairobi, Kenya. 
 
Projects 
North Kordofan Emergency Water and Health Project (KEWHP):  This project seeks to 
improve the health status and well-being of drought affected people in Bara Council of 
North Kordofan by reducing the shortages of potable water, food and primary health care 
services. The overall goal is to improve the health status of 130,000 drought-affected 
people in North Kordofan State by increasing their access to potable water and primary 
health care services. 
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Sudan Basic Education Program (SBEP):  The project, in three comparatively secure 
regions across the south of Sudan, seeks to establish a local level capacity in basic 
education tha t is durable in itself and applicable for continued service in the aftermath of 
the current civil war. The project is complex in design with multiple partners involved in 
technical guidance and project implementation.  
 
Kordofan Food Information System (KFIS): This project, funded by the Norwegian 
government, seeks to provide timely, relevant, and sufficiently accurate information to 
donors, the Government of Sudan, non-governmental organizations, and other 
stakeholders, about any impending food crises in the rural areas of North and West 
Kordofan. 
 
Kordofan Food Security Project (KFSP):  The goal of this project is to reduce 
vulnerability to food insecurity in North and West Kordofan through access to improved 
seed and agricultural inputs, and through improved surface water collection systems 
(haffirs). This is a three-year project, funded by the EU. 
 
Partnership Relief Assistance for War displaced (PRAWD):  This project, funded by 
OFDA and the Japanese government, seeks to improve the health security of 350,000 war 
affected IDPs in Khartoum official camps and squatter areas through improved 
coordination in the provision of sustainable services, health and hygiene education and 
disaster management. 
 
Food Security for the War Displaced (FSWD):  This project, funded by FFP and USAID, 
seeks to improve the nutritional situation of the estimated 70,000 war affected IDPs 
children and their care givers in Greater Khartoum Official camps and squatter area 
through enhancing the quality of nutrition related service delivery. In addition, to 
improving the household food security, the project provides food for work opportunities. 
 
Wau Peace and Conflict Mitigation Project:   This project, funded by CIDA, seeks to 
enhance long-term peace and social well-being by contributing to the development of a 
dynamic, tolerant and pluralistic civil society in Wau town, through dissemination of 
radio messages, training and capacity building of civil society groups, enhanced 
networking, and formation of a tribal forum to handle tribal disputes. 
 
Emergency Health for War Displaced in Unity State:  The health status of 35,000 IDPs in 
Bentiu and Rubkona town will be improved through increased accessibility to adequate 
and quality primary health services, through procurement of health equipment, 
restructuring of feeding centers, and providing training.  Donor: ECHO. 
  
Unity Emergency Water Supply & Sanitation Project:  This Dutch government-funded 
project seeks to provide sustainable access to potable water, sanitation facilities and 
improved hygiene awareness, in Bentiu and Rubkona towns. 
 
Canada Fund for Local Initiatives:  On behalf of the Canadian Embassy, CARE Sudan 
provides small grants and follow-up, monitor implementation of short-term projects. 
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Partnership Relief Assistance for War Displaced (PRAWD):  This project aims to 
improve the nutritional status of moderately malnourished under-five children, pregnant 
and lactating women in both Unity State towns of Bentiu and Rubkona through the 
provision of comprehensive nutrition services along with nutrition and health education 
messages.  Donor: OFDA. 
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CATHOLIC RELIEF SERVICES  
 
US Contact 
Dan Griffin  
Regional Representative for East Africa 
Catholic Relief Services  
209 West Fayette Street  
Baltimore, MD 21201  
Tel: 410-951-7308  
Email: dgriffin@catholicrelief.org  
Website: www.catholicrelief.org  

Field Contact 
Paul Townsend 
Country Representative  
Catholic Relief Services  
Sudan Program  
Muthithi Road, Westlands 
PO Box 48932 Nairobi, Kenya 
Tel: 254-2-3748022  
Email: crssudan@crssudan.org    

 
Introduction to Catholic Relief Services (CRS)   
Catholic Relief Services carries out relief and development programs in more than 90 
countries around the world. Founded in 1943, CRS is the official overseas relief and 
development agency of the United States Catholic Conference of Bishops (USCCB). 
CRS provides assistance on the basis of need, regardless of nationality, race or religion. 
CRS works towards its mission by responding to victims of natural and man-made 
disasters; by providing assistance to the poor to alleviate their immediate needs; by 
supporting self-help programs which involve people and communities in their own 
development; by helping those it serves to restore and preserve their dignity and to realize 
their potential; and by helping to educate the American people to fulfill their moral 
responsibilities in alleviating human suffering, removing its causes and promoting social 
justice. 
 
Catholic Relief Services in Sudan 
CRS Sudan aims to uphold the human dignity of the Sudanese people.  Its strategic 
objectives include:  
 

• To assist in reducing the long history of injustice and exploitation in Sudan 
through local, U.S., and international advocacy; to support peace and 
reconciliation initiatives of the Church and other groups; and to help establish 
democratic, transparent, and accountable governance for the people of Sudan. 

• To ensure that marginalized Sudanese families can sustainably meet their basic 
human needs through an integrated and comprehensive food security program 
strategy. 

• To develop and strengthen institutional partnerships founded on clear roles and 
responsibilities, mutual respect, open communication, and commitment to a 
shared vision. 

 
CRS initially began relief and development programs in Sudan in 1975.  Now based in 
Nairobi, Kenya, CRS was a pioneer member of Operation Lifetime Sudan (OLS), a 
consortium of United Nations and Non-Governmental Organizations founded in 1989 to 
provide ongoing relief to southern Sudan.  CRS maintains zonal offices in Rumbek in 
Bahr el Ghazal; Maridi in western Equatoria; Gulu in northern Uganda; and Lokichoggio 
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in northern Kenya; and has field offices in Nimule, Labone, Ikotos, Mapourdit, Anyidi, 
Yei, Yambio and Kajo Keji. 
 
While providing ongoing emergency operations, the CRS program also works within the 
context of Catholic Social Teaching to support development programs that combat social 
injustice and promote human dignity in Sudan. In partnership with international and local 
organizations, CRS supports initiatives focused on peacebuilding, health, education, 
emergency, and agriculture. One of the largest NGOs operating in southern Sudan with a 
program value of over US$24 million, CRS supported activities in 2002 reached 
approximately 400,000 Sudanese. 
 
Peacebuilding 
CRS formally launched a Peacebuilding program in 2002 as part of its new Strategic 
Program Plan (SPP) for 2002 to 2006.  Although peacebuilding activities have been 
supported in Sudan since 1998, this program will help advance the overall aim of 
becoming a respected and highly visible peacebuilding agency over the next five years, 
with the goal of promoting a just and lasting peace in Sudan.  Peacebuilding focuses on 
three key areas: (1) civil society of governance, (2) grassroots conflict resolution and 
peace building and (3) advocacy and global solidarity. 
 
Health 
CRS supports health programs in eastern Equatoria, the Nuba Mountains, and in the 
Southern Bahr el Ghazal regions of southern Sudan.  These programs focus on nutrition, 
health education, water and sanitation, capacity building, and immunization.  CRS health 
programs in Sudan are implemented as part of the USAID-supported Emergency 
Operations Program (EOP) as well as the Expanded Emergency Response (EER) 
program, supported by CRS and Caritas Internationalis partners.   
 
Education 
Access to formal schools and other educational opportunities in southern Sudan is limited 
for most Sudanese and nonexistent for many. Decades of war and a lack of investment 
have devastated the Sudanese educational system, resulting in dismally low rates of 
literacy and school enrollment across southern Sudan.  CRS has supported education 
programming in southern Sudan since 1997, seeking to increase the capacity of 
communities, civil society, and civil authorities to ensure equitable access to quality 
educational opportunities, especially for girls.  In 2001 and 2002, CRS supported 
education programs were implemented in Kajo Keji, Yei, Yambio and Narus - reaching 
more than 2000 students and 200 teachers. 
 
Education programs include support for school infrastructure and materials, teacher 
training, income generation activities for schools, school feeding programs and education 
policy and curriculum development activities.  All education programs seek to promote 
and support the education of Sudanese girls.  To maximize the impact of these programs, 
CRS works in partnership with the local churches, NGOs, the Secretariat for Education, 
and with local community groups, particularly school Parent Teacher Associations 
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(PTAs).  The USAID Sudan Transitional Assistance for Rehabilitation (STAR) program, 
Caritas Spain, and CRS private funds supported education programs in 2001 to 2002. 
 
Emergency 
For as long as the conflict persists in Sudan, there will be a need to provide life saving 
measures in response to arising emergency situations.  Many of these situations are a 
direct result of the fighting and the consequent displacement of communities.  
Environmental threats, such as drought and crop failure, can also become life-threatening 
disasters in the absence of government structures able to provide mitigation and relief to 
affected populations. 
 
CRS continuously monitors the situation in Sudan to enable timely and effective response 
to emergencies.  Emergency interventions address the immediate effects of disaster 
situations, and seek to establish longer-term strategies to strengthen community 
capacities to avert future disasters. 
 
Agriculture 
CRS has supported agriculture programming in southern Sudan since 1989, using an 
integrated “food security” approach to address both the food production and availability 
for food insecure families.  Where possible, food aid is combined with agriculture 
production activities to enable families and communities to move as quickly as possible 
from emergency to recovery. 
 
The goal of the agriculture program is to improve the livelihood and food security of 
communities in southern Sudan by building self-reliance in the agriculture sector while 
maintaining and improving the natural resource base for future generations.  To meet that 
goal, agriculture programs include crop diversification, income generation, seed fairs, 
market linkages, support to farmers’ associations and agricultural extension networks, as 
well as natural resource management training. 
 
CRS agriculture programs support activities in the eastern and western Equatoria, Bahr el 
Ghazal, and Upper Nile regions of southern Sudan, reaching an estimated 156,500 people 
through partnerships with women’s and farmers’ groups, local authorities, Sudanese 
NGOs, and local churches.  Agriculture programs are implemented as part of the CRS 
Emergency Operations Program (EOP), the Expanded Emergency Response (EER) and 
the Prevention, Mitigation, and Preparedness Plan (PMPP) programs.  
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CHILDREACH/PLAN 
 
US Contact 
Hugh C. Minor IV 
Public Information Officer 
Childreach/Plan 
155 Plan Way 
Warwick, RI 02886 
Tel: 401-737-5770 ext. 177 
Mobile: 401-524-2330  
Fax: 401-738-5608  
E-mail: minorh@childreach.org  
Website: www.childreach.org  

Field Contact 
Pirro Cenko, Country Director 
Plan Sudan 
Khartoum, Riyad, Block 7, house # 177  
PO Box 528 
Khartoum, Sudan  
Tel: +225968 or +231905 or +227042 
Fax: +227041  
E-mail address: plansudan@sudanmail.net   
  

 
Introduction to Childreach/Plan 
Founded in 1937 as Foster Parents Plan, Childreach/Plan has evolved to focus on the 
needs of children by bringing together four domains of development – health, education, 
habitat, and livelihood, into an integrated approach that organizes families into 
empowered communities making a better life for their children. At the same time, child 
sponsorship has enabled Plan to provide an opportunity for sponsors and children to build 
meaningful relationships across the world. 
 
Childreach/Plan in Sudan 
Plan is a child-centered organization that works at the grassroots level with children, their 
families and their communities. The ultimate objective of our work is to make lasting 
improvements in the lives of deprived children.  
 
We achieve this by actively involving the children in all aspects of our development 
programs. Projects are planned, implemented, and their results are evaluated at the level 
of the child. Families and communities contribute as much as they can of their time, 
labor, and their funds -- a value that can amount to more than half of project costs. 
 
This child-centered approach to working with children demands new thinking. By 
designing programs at the level of the child, we can better see the complex web of causes 
and effects that impacts a child's life and respond with programs in five interrelated areas 
of work, called Domains -- Growing Up Healthy, Learning, Habitat, Livelihood and 
Building Relationships.  
 
Domains define the scope of our work, what we try to achieve in our programs. Each 
Domain in every program location has a goal, a number of strategic objectives, and a set 
of impact indicators, against which we can measure the effectiveness of our programs in 
improving the well being of children. 
 
In Sudan, Plan aims for the following:  
Through the Food Security and Income Development Program, Plan intends to improve 
the agricultural, farm and livestock production, combat desertification and its effects and 
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explore and develop the income earning and employment opportunities of communities.  
Nutrition education for mothers that ensures healthy growing-up of children and 
leadership development for both female and male are major components of this program. 
 
Through the Primary Health Care and Water and Environmental Sanitation (WES) 
Program and in collaboration with other entities such as UNICEF and the community-
based organizations (CBOs), Plan intends to deliver comprehensive and integrated 
interventions that will yield effective impact on the health of children, women and the 
community in general. 
 
Through the Basic Education Program, Plan will emphasize raising awareness of the 
importance of education especially for girls and will provide the necessary facilities, train 
teachers and encourage that the school provide outdoor activities including children’s 
participation in Sponsorship Communications.  Moreover, Plan will activate the role of 
Parents Teachers Associations (PTAs) and encourage them to make their schools self-
supporting.  Plan will also care for the children’s health through introduction of the 
school health project and encourage and support the establishment of pre-school and 
adult education projects. 
 
Through the Communication and Development Education Program, Plan will raise 
awareness among entire families and communities of the importance, means and 
advantages of Sponsorship Communication and train staff and educate the sponsors of the 
field realities.  To enhance active participation of children and other family members in 
this and other programs, Plan will support and promote recreational and cultural 
activities.  A major component of this program is the awareness raising and activation of 
the Rights of the Child in collaboration with UNICEF and the relevant government 
departments. 
 
Plan programs are located in Kassala, River Atbra, Ed Duweim, Guli, Alaga and North 
Kordofan. The Country office is in Khartoum the Capital of Sudan and more than 37,060 
affiliated children and families are benefiting from the programs.  Plan has cooperative 
agreements with other international NGOs, local NGOs, and national and local 
government agencies 
 
Special Concerns/Comments 
Maintaining strong and health relationships with the Sudanese government is essential to 
the success of Plan’s programs. 
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 CHURCH WORLD SERVICE 
 
US Contact 
Donna J. Derr 
Church World Service 
Emergency Response 
110 Maryland Avenue, NE.  Suite 108 
Washington, DC  20002 
Tel: 202-544-2350 
E-Mail:  donnajderr@aol.com  
Website: www.churchworldservice.org  

Field Contact 
Please contact the Washington DC office. 
 
 

 
Introduction to Church World Service  
Founded in 1946, Church World Service (CWS) is dedicated to providing relief, 
development and refugee assistance. 
 
Church World Service in Sudan 
Church World Service (CWS), an international humanit arian agency of 36 Protestant, 
Orthodox and Anglican member denominations in the United States, is supporting efforts 
by local partners to provide assistance to those displaced by the ongoing war in Sudan. 
Partners include the Sudan Council of Churches and  Church Ecumenical Action in Sudan 
(CEAS). CEAS is an ecumenical consortium made up of three international Christian 
networks (Caritas Internationalis, Lutheran World Federation and World Council of 
Churches) and the two Sudanese Church Councils (Sudan Council of Churches and the 
New Sudan Council of Churches).   
 
In the United States, CWS has also resettled more than 300 Sudanese uprooted by the war 
at 10 sites around the country.  To accomplish this work, CWS works with partners; their 
work model is to work cooperatively with other agencies, including church-related 
groups, local governments and international bodies. 
 
CWS is sponsoring three Emergency Management trainings this year through CEAS to 
help local Sudanese agencies build the local capacity to respond to disasters. Ongoing 
work includes, under CEAS, responding to needs of internally displaced persons (IDPs) 
in Torit, Magwi and Gogrial counties (provinces) in south Sudan. Specifically, 10,000 
households displaced in Gogrial County; 6,000 households displaced in Torit and Magwi 
counties.  
 
The SCC program is assisting displaced residents from the Juba area and living in a 
transit camp in Gumbo. The SCC is responding by supplying washing basins, mosquito 
netting, cooking pots, plates, plastic sheets, emergency food, seeds and tools to 1,100 
families – some 5,500 people in all. Most are children and women.  
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Special Concerns 
CWS has found the need to be very flexible in the programs being carried out since 
security problems and access issues often mean shifts are required in areas of work or in 
the timeline during which work can be carried out. 
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CONCERN WORLDWIDE 
 
US Contacts 
Dominic Mac Sorley 
Concern Worldwide 
104 East 40th Street, Room 903 
New York , NY 10016 
Tel: 212-557-8000 
E-mail: dominic.macsorley@concern-ny.org  
Website: www.concernusa.org  

Field Contact 
South Sudan 
Martin Dillon, Country Director 
Mugunga Green 346 
Off Waiyaki Way, Westlands 
Nairobi 
Tel: (254) 2 444 3990 
E-mail: martin.dillon@concern.net  
 
North Sudan 
Mohammed Osman Ali, Deputy Country 
Director 
PO Box 12659 
Khartoum 
Tel: (249) 11 4836 683/494 414 
E-mail: concernsudan@sudanmail.net  

 
Introduction to Concern Worldwide  
Concern Worldwide is a non-denominational voluntary organization dedicated to the 
relief, assistance and advancement of the poorest in the least developed countries of the 
world.  Our mission is to enable absolutely poor people to achieve major achievements in 
their lives that are sustainable without ongoing support from Concern. To this end we 
work with the poor themselves and with local and international partners who share our 
vision to create just and peaceful societies where the poor can exercise their fundamental 
rights. 
 
Concern Worldwide in Sudan 
Concern Worldwide became involved in South Sudan in 1998 in response to the famine 
in Bahr-el-Ghazal and currently focuses its work in Yirol County and Aweil West County 
in Bahr-el-Ghazal and Nuba Mountains. The program in South Sudan directly benefits 
32,000 vulnerable households with a total population of 203,800 people. Primarily we 
focus on enhancing the capacity of local communities to improve their food security 
situation and self-reliance.  Concern’s annual 2003 budget for South Sudan is estimated 
to be US$2.3 million. Key donors include USAID and Ireland Aid. 
 
Concern re-registered in North Sudan with the Sudanese Government in June 2001 and 
has since been in the process of developing its country strategic plan for up to 2005. As 
part of its analysis, Concern conducted research through a Poverty Study of the Northern 
States. Currently our programs are focused on West Kordofan and in Khartoum. In 
partnership with local NGOs, Concern is supporting the training of health workers, 
vocational skills training and construction of school latrines.  Concern’s annual 2003 
budget for North Sudan is estimated to be US 650,000 and is currently funded by Ireland 
Aid and APSO. 
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Concern Worldwide in South Sudan 
Food Security/ Capacity Building - Yirol 
The objective of the program is to build the capacity of community groups to improve the 
food security situation, access potable water and strengthen the capacity of a local NGO, 
Bahr-el-Ghazal Youth Development Agency. Altogether 9,400 households are the 
beneficiaries. Within the food security program, activities will include crop 
diversification, seed and grain bank management and introduction of appropriate farm 
and transport technology. Components on civic awareness and HIV/AIDS education are 
included.  In addition, the program has supported borehole drilling and the capping of 
open wells.  
 
Food Security - Aweil West 
In early 2003, Concern completed a nutrition survey in Aweil West and North indicating 
global acute malnutrition for children under 5 at 24.3 percent and severe acute 
malnutrition for the same group at 4.7 percent. This led to an expansion of the World 
Food Program’s general ration, and Concern has launched an emergency supplementary 
and therapeutic care program to address these needs 
 
Concern’s on-going program aims to enhance the capacity of local communities to better 
manage food security and targets 8,400 households or approximately 50,400 people. The 
focus is on training as well as practice and learning interventions that enable people to 
diversify their livelihood strategies and increase overall household security.  Program 
activities include animal traction training, vegetable promotion, water management and 
irrigation, seeds, and community education on coping with displacement. The program 
involves the Civil Authorities and Sudan Relief and Rehabilitation Association at county 
level. 
 
Food Security - Nuba Mountains 
Concern has been supporting food security activities in this area since 1998, but it is only 
since April 2002 that regular access was assured enabling us to establish a full time 
presence. The program enhances the technical and social capacity of targeted farmers to 
develop and manage technologies designed to increase household food security. 14,250 
households or 85,500 people are the targeted beneficiaries. 
 
The program purchases seed from surplus food producing areas in the Nuba Mountains 
and distributes these to needy households. Local communities are involved in 
establishing seed nurseries and reforestation. In order to reduce the control over prices 
charged by Jellaba merchants, a commodity injection component is being supported so 
that the supply of goods and commodities are readily available in the market. Concern, in 
implementing these activities, works along side the Nuba Relief, Rehabilitation and 
Development Organization.  
 
Concern Worldwide in North Sudan 
West Kordofan 
Identified in the poverty study as a target state, Concern has established a project office 
and is working in partnership with a number of local NGO, including Roots Organisation 
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for Development. Activities include repair of flood-damaged houses, clinics and schools, 
benefiting 750 families, and construction of school latrines for 420 students. 
 
Khartoum Capacity Building  
This project supports capacity building of national NGOs working with urban 
communities in Khartoum. Activities include health care training in partnership with 
Sudan Association for Distance Learning & Development and skills training benefiting 
155 people in Gedaref State. 
 
Future Plans 
Concern in North and South Sudan are currently implementing 2003 to 2005 strategic 
plans, which are guiding our interventions in emergency, rehabilitation and longer-term 
development.  For 2003, emphasis is being placed on strengthening and expanding 
partnerships with local NGOs and community based organisations around sustainable 
livelihoods and civil society. 
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FOOD FOR THE HUNGRY 
 
US Contact  
Tamara S. Dutch 
Communication & Media Relations Manager 
7729 East Greenway Rd. 
Scottsdale, AZ 85260 
Food for the Hungry / U.S. 
Tel: 480-609-7774 phone 
Fax: 480-609-7771 fax 
E-mail: tamara.dutch@fh.org  
Website: www.fh.org  

Field Contact 
Please contact Arizona office.  
 
 

 
Introduction to Food for the Hungry 
Food for the Hungry was founded in 1971 and helps some of the world's most 
disadvantaged people in 30 countries through child-development programs, agriculture 
and clean-water projects, health and nutrition programs, education, micro-enterprise loans 
and disaster relief. 
 
Food for the Hungry in Sudan 
More serious than the drought in the ‘80s,” Africa’s drought last year has left significant 
damage.  Sudan is one of the hardest hit areas. Many children are underweight, their 
stomachs swelled out and their hands and legs are very thin.  In the Upper Nile Region of 
Southern Sudan, half the population experienced a food gap greater than six months.  
Food for the Hungry is providing much needed assistance in the following ways:   
 

• Educating mothers to help rid their children of worms  
• Feeding centers to serve children and mothers 
• Training to improve agricultural practices in crop production and storage 
• Educating families on animal health to improve livestock conditions 
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 INTERNATIONAL MEDICAL CORPS 
 
US Contact  
Rabih Torbay  
Vice President 
International Relief and Development  
International Medical Corps  
1919 Santa Monica Blvd., Suite 300   
Santa Monica, CA 90404-1950 USA  
Tel: (310) 826-7800 
Fax: (310) 442-6622  
E-mail: rtorbay@imcworldwide.org 
Website: www.imcworldwide.org  

Field Contact 
Eva Cabatingen 
Sudan Program Officer 
International Medical Corps  
c/o IMC NAIROBI 
PO Box 67513 
Nairobi, Kenya 
Tel: 254-2-574386 
E-mail: eva@imcafrica.org  

 
Introduction to International Medical Corps (IMC) 
IMC is a global humanitarian nonprofit organization dedicated to saving lives and 
relieving suffering through health care training and medical relief programs.  Established 
in 1984 by volunteer U.S. doctors and nurses, IMC is a private, nonpolitical, non-
sectarian organization.  Its mission is to improve the quality of life through health 
interventions and related activities that build local capacity in areas worldwide. By 
offering training and health care to local populations and medical assistance to people at 
highest risk, and with the flexibility to respond rapidly to emergency situations, IMC 
rehabilitates devastated heath care systems and helps bring them back to self-reliance. 
 
International Medical Corps in Sudan 
International Medical Corps (IMC) began programs in 1994 in southern Sudan’s Western 
Equatoria region to combat parasitic infections and provide support to the local hospital 
in Tambura County. IMC spearheaded a highly effective campaign against sleeping 
sickness, a deadly disease that had reached epidemic levels in southern Sudan. Today, 
IMC’s focus is on reducing the incidence of onchocerciasis (river blindness) through the 
controlled distribution of the drug Ivermectin in southern Sudan’s Tambura, Ezo, and 
Yambio counties.  IMC also has trained 150 village volunteers in guinea worm 
prevention through the use of the simple technology of filtering water through cloth. 
Volunteers have distributed over 14,000 guinea worm filters to the communities in 
Tambura, Yambio and Ezo. 
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INTERNATIONAL RESCUE COMMITTEE 
 
US Contact 
Semir Tanovic, Program Manager 
122 East 42nd St, 12th fl 
New York, NY 10168-1289 
Tel: 212-551-3121 
Fax: 212-551-3185 
E-mail: semir@theirc.org     
Website www.theirc.org   

Field Contact 
South Sudan  
Adele Sowinska 
PO Box 10389, 00100 GPO 
Nairobi, Kenya       
Tel: (254 2) 2719241        
Fax: (254 2) 2719341   
E-mail: adeles@ircsosudan.org       
 
North Sudan 
Nadia Ali Eltoum 
PO Box 8269 - Block 57- Arkawit  
Khartoum, Sudan 
Tel: 249-11-242868 
E-mail: pckhartoumsudan@theirc.org  

 
Introduction to International Rescue Committee (IRC) 
Founded in 1933, IRC is a nonsectarian, voluntary organization providing relief, 
protection, and resettlement services for refugees and victims of oppression or violent 
conflict. IRC is committed to freedom, human dignity and self-reliance. This 
commitment is reflected in well-planned, global emergency relief, rehabilitation, 
resettlement assistance, and advocacy for refugees.   
 
International Rescue Committee in Southern Sudan  
The strategic focus of IRC in South Sudan is to work in underserved (and difficult to 
access) opposition controlled areas and to meet relief needs while at the same time 
building the capacity of communities and counterparts.  The current civil war in Sudan 
has lasted 19 years suggesting that the people of Sudan need more than just emergency 
assistance.  The war has destroyed the little development that had taken place in the 
South resulting in a population with little access to health and educational facilities.  
 
IRC is a member of Operation Lifeline Sudan (OLS) and works closely with UNICEF, 
WHO, other NGOs and counterparts in carrying out activities.  It receives approximately 
three million dollars in funding and serves approximately 400,000 beneficiaries. 
 
Health Program 
The health program's two main objectives are to train the Southern Sudanese as health 
care workers and to enable the Southern Sudanese to provide health care to the Southern 
Sudanese.  IRC Supports two Regional Training Centers for primary health care workers, 
one in Ganyliel for the Upper Nile and one in Billing for Bahr el Ghazal.  Both centers 
train Community Health Workers and Mother and Child Health Workers, while Hospital 
Assistant and Hospital Enrolled Nurses are only trained in Billing.  IRC Technical Staff 
work closely with the principals at each school and locally employed Sudanese tutors, 
who are encouraged to take the lead in teaching.  Eventually IRC would like to hand over 
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management of both schools to Boards of Directors who would eventually be responsible 
for administration and management including financial management. 
 
IRC supports 46 health facilities (40 PHCUs and 6 PHCCs) in six different sites in 
Southern Sudan.  The target population is approximately 261,000.  All health workers at 
the facilities are Southern Sudanese and are typically from the local communities.  IRC 
technical staff provides supervision, training, continuous refresher training and 
additionally, supports outreach activities in terms of EPI and Traditional Birth Attendant 
networks.  The primary health care program also supports the construction and 
maintenance of boreholes and latrines for the health facilities. Our philosophy is that the 
health facilities belong to the communities and IRC's role is to provide clinical support, 
training and supplies (in terms of drugs and other medical equipment).  Communities are 
responsible for the maintenance and upkeep of the physical structures for the health 
facilities.  The goal is for the communities to eventually take-over the management of the 
health units.  Overall, IRC South Sudan aims to work with communities in developing 
sustainable primary health care services. 
 
IRC also supports 9 PHCUs and 1 PHCC in the NDA controlled area of Northeastern 
Sudan.  IRC also supports mobile health services including immunization for women and 
children. 
 
HIV/AIDS 
The aim of the HIV/AIDS program is to reduce transmission rates among the target 
population. This program was a pilot project in Rumbek County.  A seroprevalence study 
was conducted to establish the prevalence of HIV/AIDS in Rumbek and surrounding 
areas.  Other activities included BCC to stimulate community dialogue, training on the 
treatment of STIs (based on the Syndromic Case Management Approach), raising 
awareness of mother to child transmission of HIV/AIDS and advocacy for effective 
policies for HIV prevention at the local and regional levels.   
 
Child Soldier Demobilization and Youth Development 
IRC is implementing a community-based program supporting formal and non-formal 
activities intended to improve the lives and security of demobilized children and 
vulnerable children in Aweil West.   
 
Special Concerns 
Insecurity and flight bans are the major constraints to the delivery of assistance.  Over the 
past few years several of IRC’s program sites have been evacuated temporarily due to 
bombings and fighting by militias.  Flight bans have been imposed by the Government of 
Sudan and have made some of the sites temporarily inaccessible.  They have interfered 
with the delivery of program supplies and movement of personnel.  In line with the recent 
peace talks, flights bans have been less frequent. 
 
International Rescue Committee in Northern Sudan 
In 1981, the IRC began relief operations in Eastern Sudan to assist Ethiopian and Eritrean 
refugees who fled to Sudan to escape drought and civil war. During the 1984 to1985 
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Ethiopian famine, emergency care was given to an additional 125,000 refugees who crossed 
over into Sudan. After 15 years of assistance, the IRC ended its Eastern Sudan programs and 
concentrated on internally displaced persons in Khartoum; Nuba Mountains in Western 
Kordofan State; Wau, Raja and Aweil in Bahr el Ghazal State; in Malakal, Upper Nile State 
and in Kassala State.  Recently, IRC started preparing operations in the Blue Nile State as 
well.   
 
IRC is in the process of identifying possible funds to address the needs of the Kassala State, 
which has experienced huge floods on the 30th of July 2003. An inter-agency detailed flood 
damage assessment was conducted between the 2nd and 4th of August 2003. The results of 
this assessment noted that roughly 100,000 people out of a total estimated population of 
350,000, including IDPs, are affected. 13 deaths and 56 injuries have been confirmed and 
55,000 people have been severely affected. An estimated 7,515 houses (8,720 households) 
are totally and an additional 6,022 houses  (7,120 households) are partially destroyed. The 
hospital and 17 health clinics have been damaged. 86 schools have been closed down.  
  
From 1991to1998, the IRC managed an Office of Foreign Disaster Assistance (OFDA) 
Emergency Assistance Umbrella Grant that provided 59 sub-grants and amendments totaling 
over $6.4 million to seven national and nine international non-governmental organizations 
(NGOs) for health, nutrition, water, sanitation and flood preparedness programs. In 1996, 
the IRC closed the Kordofan programs and focused efforts on Greater Khartoum.   
 
Strengthening the Capacity of Civil Societies of Displaced Communities in Khartoum State 
Stichting Vluchteling funds the project. It aims to improve the quality of life of displaced 
people in the IDP camps and surrounding squatter areas in Khartoum State, through a multi-
dimensional capacity building project. The project targets 30 IDP Community Based 
Organizations, in the displaced camps of Wad El Beshir, Omdurman El salam, Jebel Aulia 
and Mayo farms of Khartoum. 
 
This project is innovative in its implementation. It is executed by two international NGOs, 
namely the IRC and FAR Sudan Country Offices based on their consolidated experiences 
with IDPs. It is implemented in partnership with 5 national NGOs, thus creating a mutual 
cooperation between national and international NGOs, as part of their ongoing assistance to 
displaced people in Khartoum State.  The project meets its objectives by: 
 

1. Providing pre-school education/kindergarten for 600 displaced children, 
2. Providing training in capacity building, peace building and gender awareness for 

IDPs, with a combined total of 3,800 beneficiaries. 
3. Providing 150 people at senior management level of 30 CBOs with specific 

management training and by establishing a network of CBOs. 
4. Strengthening the capacity for advocacy on behalf of IDPs by national/local partners 

of the project and, 
5. Providing assistance for 300 people in the area of vocational skills training and micro 

finance through the CBO networks.  
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The 5 components of the project tackle the immediate needs of the displaced communities 
through the provision of preschool/kindergarten facilities to enable women to participate in 
community activities, particularly the training provided by this project in the areas of 
capacity building, peace building and gender awareness.  The strengthening of the CBOs 
and the establishment of a CBO network is a cornerstone to the project for uniting displaced 
men and women to share experiences and find solutions.  The project also seeks to 
strengthen the advocacy role of the Partner NGOs through research projects, the building of 
a database on IDPs, workshops, the publication of a newsletter on IDPs and community 
campaigns.  The final component of the project is an income-generating scheme that 
combines vocational skills training and a micro credit program that will provide the 
foundation for the sustainability of these organizations and their activities in the 
communities in the future. 
 
Humanitarian Assistance, Kassala 
IRC has been implementing a humanitarian assistance intervention in five camps around 
Kassala town in East Sudan since June 2000, focusing on meeting the water, sanitation, and 
shelter and capacity-building needs of over 20,000 IDPs.  IRC is presently starting the third 
phase of this humanitarian assistance funded by Stichting Vluchteling. During the first two 
phases IRC undertook the implementation of a hygiene awareness promotion program, the 
drilling of 10 boreholes and the construction of approximately 1,300 family pit- latrines and 
1000 shelters. The program staff has assisted the community in constructing water drainage 
channels within the camps to reduce the risk of flooding during the rainy season. In addition, 
the hygiene promotion unit assists the community to develop an effective solid waste 
(refuse) disposal system that will provide a cleaner environment and will ultimately lead to 
the reduction in the breeding of vectors within the camps.  
 
The implementation of these two phases of the program have resulted in tangible 
improvements in the socio-economic condition of the IDPs, including access to adequate 
shelter, improved hygienic conditions and practices within the camps, a reduction in 
reported sanitation-related diseases, greater access to clean water and much higher capacity 
among the communities to maintain the infrastructure provided.  
 
Water and Sanitation Program, Malakal 
Since 1999, IRC has continued to improve the water and sanitation situation in Malakal 
town with funding from OFDA and by the spring of 2003 will have constructed almost 
1,500 household latrines. With an average family size of six, these latrines have provided 
access to almost 9,000 persons. However, as a result of community mechanisms, facilitated 
further by IRC, almost all households who constructed latrines under IRC, have reached 
informal agreements with up to five to seven families to allow them access to their latrines, 
provided they use them in a hygienically clean manner and assist the owner household in the 
maintenance of the latrine. This arrangement, based on the ownership of the latrine by one 
household, overcomes the constraints of limited access and at the same time overcomes the 
problem of maintenance that is inherent in communal latrines (where nobody has ownership 
of the latrine and is in a position to impose access sanctions on those using the latrine in an 
unhygienic manner).  As a result of these mechanisms, the limited number of 1,500 latrines 
has the potential of providing relatively hygienic sanitary facilities to more than 60,000 
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persons in Malakal, out of a total population of 110,000. This also means that the cost per 
person of providing a latrine also decreases, as a latrine costing $290 does not serve only the 
average five to six members in one household but almost five times more people. A large 
percentage of the remaining population in the town has access to the latrines constructed by 
WES. Given the extreme need in Obel, the program was also extended in geographical 
coverage in 2002, to include the three IDP camps in Obel, with the construction of 200 
sanitation platform latrines. 
 
In addition, IRC has installed new water pipes to increase the access to clean drinking water 
to an estimated 37,380 people in Malakal town and facilitated the formulation of user 
committees to manage the water and sanitation inputs that have been provided by IRC. IRC 
enhances the capacity of the community to undertake such activities on their own after 
IRC’s withdrawal, by training CBOs on the management of latrine construction and 
assisting project masons to set-up small businesses to slab covers and other WATSAN 
materials through technical training.  
 
In terms of hygiene promotion, IRC has trained a total of 45 Community Hygiene Promoters 
conducting home-visits, cleaning campaigns, mass education sessions and group discussions 
on hygiene promotion, public health and sanitation.  
 
Multi-Sectoral Intervention in the Nuba Mountains 
Since February 2002, the IRC Sudan has also run a cross-line program in the Nuba 
Mountains.  The program covers the needs in several sectors – water and sanitation, health 
programs, agriculture, local initiatives, capacity building, poverty alleviation and peace 
building.  The program is carried out in GoS and SPLA/M sides, and it intends to contribute 
to re-establishing communication inside the Region. 
 
A total of 59 villages were selected to receive humanitarian assistance as follows: 
 
Food Security: 
Under an OFDA grant, IRC distributed seeds and hand tools in the three local councils of 
GoS Lagawa, and Lagawa country of SPLA/M in collaboration with FAO.  The formation 
of seed banks is crucial for sustainability in terms of setting up of local sources of seeds and 
reducing the need for external inputs. Agricultural representatives from the Community 
Development Committees of the 59 villages received training in three workshops – two 
funded under the OFDA grant and one funded by FAO. The training covered the setting up 
of seed banks and also methods of land conservation/water harvesting and assistance in 
disease and pest control in the targeted areas with the aim of introducing new improved 
varieties of seeds to enhance production. 
 
Water and Sanitation  
The program provides training and material inputs for the population on both sides of the 
former frontlines in the Nuba Mountains.  The program addresses the needs of the 
population in the Nuba Mountains.  IRC rehabilitates the existing water pumps on both side 
of the former frontline, trains the mechanics that will maintain the pumps in the future and 
provides the rigs for digging the water sources and the pumps for the sources, as well.  
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Under the Humanitarian Plus grant, IRC is currently implementing the construction of 
approximately 130 household latrines in GoS areas. A similar number are planned for 
SPLA/M areas.  
 
Health 
Under the current Humanitarian Plus and Japanese Embassy programs, 19 health centers 
in GoS areas have been selected for rehabilitation/construction, of which 17 have been 
constructed totally in coordination with the Ministry of Health and with UNICEF who 
will supply the essential drugs and basic medical equipment. The community of the 
selected areas participates in the construction/rehabilitation by availing unskilled labor 
and masons.  Under the current grants six health centers are planned for SPLM/A areas 
once implementation arrangements are finalized. The pending OFDA grant will provide 
for an additional nine health clinics in SPLM/A areas and six in GoS areas. 
 
Community Mobilization  
Under the Humanitarian Plus and OFDA program 44 Community Animators (CATs), have 
been selected in GoS and SPLA/M areas. The CATs, who have received training on a wide 
range of socio-economic issues, including health, sanitation, gender and conflict 
transformation, are engaged in mobilizing communities at the village and household levels. 
They conduct home visits, public campaigns and focus group discussions. At the beginning 
and end of each program, the team collects information on the Knowledge Attitude and 
Practices (KAP) of the target communities, related to key socio-economic dimensions. The 
comparison of the surveys will help to measure the impact of the program.  
 
Promotion of Human Rights of Women and Children in Wau, Baher El Ghazal State 
The goal of this project is to promote human rights in Wau, especially the rights of 
women and children, through education and awareness raising campaigns directed at 
those individuals and bodies charged with the responsibility and care of the target group. 
The project was first implemented between October 2001 and September 2002 and built 
on IRC’s comprehensive empowerment programs for displaced women in the camps of 
Khartoum and Wau and a Strengthening Gender Network project in Wau. The objectives 
of the first phase of the project were to: 
 

1. Enhance and promote human rights, especially of women and children, by 
conducting training workshops.  

2. Produce educational and advocacy material about human rights. 
3. Produce two situational reports about the situation of children and prisons in Wau. 
4. Promote the rights of internally displaced children and prisoners.  

 
Outputs achieved include a series of three-day workshops to raise the awareness of key 
stakeholders, such as the police, military, community leaders, women’s Community Based 
Organizations and NGOs, on constitutional rights, the rights of the child, gender and 
equality and the protection and promotion of human rights. In addition, Training of Trainers 
courses were held for representatives of local authorities, Government, NGOs, police and 
prison authorities. In terms of materials, posters were produced on the universal declaration 
of human rights and on the international convention related to torture. The project has also 
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produced a popular version of the universal declaration of human rights, formulating the full 
text of the declaration in non- legalistic language that can be easily understood by the general 
public and a document highlighting the specific situation and rights of displaced children, 
based upon the Convention of the Rights of the Child. Other outputs of the project included 
situation reports on children and the status of prisoners in Wau. As a result of these situation 
reports two networks have now been established of government and non-government 
stakeholders, with the purpose of developing actions and strategies to improve the situation. 
 
The Human Rights project in Wau has therefore already introduced a real change in the 
attitudes of military, police, security, prison and popular defense forces on issues relevant to 
human rights. The project’s success proves that national NGOs and governmental 
institutions are responsive to work in the area of human rights and are willing to play a 
prominent role in the promotion of human rights. The establishment of permanent networks 
and alliances between national NGOs and government institutions and the TOT conducted 
among local stakeholders augers well for the dissemination of the human rights message on 
a sustainable basis. 
  
Sudanese Youth Peace Building Initiative 
The goal of this project, funded by the Canadian International Development Agency (CIDA) 
is to enhance the capacities of Sudanese (male and female) youth, to become central actors 
in civil society efforts to make the peace process in Sudan more attuned to the needs and 
concerns of ordinary citizens.   
 
The project is being implemented in eight states in Sudan: in South Kordofan, Western Bahr 
El Ghazal, Upper Nile, Kassala States, Khartoum, Gadaref, Red Sea States and Bahr Eljabal 
State in partnership between IRC, Azza Women Association (AWA) and the Centre for 
Peace and Development Studies, Juba University (CPDSJU). 
 
The aims of the program, currently in its first year of implementation (October 2002 to 
September 2003) are to:  

1. Increase awareness among youth and the general population about the causes of the 
conflict, the trajectory of the peace process and the role youth can play in influencing 
it in 13 locations/8 states.  

2. Enhance the organizational and networking capacities of youth at the local- level to 
identify and deal with local conflicts in 13 locations/8 states, by facilitating local 
youth peace structures.  

3. Enhance the capacities of local- level youth structures in methods of conflict 
resolution and in methods of research, awareness raising, project work and advocacy 
and networking activities, to be able to mediate and influence local- level conflicts.  

4. Scale-up local successes through state- level youth meetings in 8 states to allow youth 
to share their experiences, identify state level conflicts that build upon and link with 
the local level initiatives, and form (or link up with existing youth structures, if 
feasible) state- level youth structures and strategies for dealing with these conflicts.  

5. Support state-level youth initiatives to undertake awareness raising, research, 
advocacy and networking activities for the resolution of state-level conflicts and link 
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up with other civil society groups working on these or similar issues within their 
states or elsewhere.  

 
Woman’s Self-Reliance Program, Baher El Ghazal State 
In 1998, IRC Sudan, with the financial assistance of Stichting Vluchteling (SV) and the 
Royal Netherlands Government, began its ‘Women in Development’ program.  It aims at 
improving the quality of life of displaced women in Mayo and Jebel Aulia Camps in 
Khartoum State by empowering the, both as individuals and as a group, and teaching them 
to become self-reliant.  To achieve this, the program has three main components:  
 

• Empowerment training: dealing with aspects directly affecting women’s lives such 
as gender awareness, health, leadership, legal awareness, peace-building, human 
rights and the importance of women working together. 

• Vocational skills training: aimed at establishing viable income generating activities. 
• Self-help and Credit schemes:  assisting women to form and establish group saving 

schemes to avail themselves of funds to start and run small business.  
 

In addition, the program also included gender training for men, to improve gender equity 
and facilitate collaborative intra- and inter-gender relations.  
 
In order to strengthen the autonomy of women in a sustainable manner and to enable women 
to take the lead role in resolving their socio-economic problems, the program also supported 
the formation and strengthening of Women’s Community Based Organizations.  Based upon 
the success of the program in Khartoum, IRC then initiated a woman’s self- reliance program 
in East Bank camp, Wau and Baher el Ghazal in 1999. The model of the Women in 
Development program, described above, was duplicated. 
 
As of July 2003, the program in Wau has succeeded in providing empowerment training to 
460 women, vocational skills training to 170 women, literacy training to 167 women (with 
Swiss Embassy assistance) and gender training to 180 men. Following the vocational skills 
and self-help training, nine self-help income generating groups have been formed, with 51 
members and a total saving of 792,500 Sudanese Pounds, which has been rotated among 
members as credit. The program has also provided support to women graduates of the 
empowerment training in Wau to form Women’s Community Based Organizations (CBOs). 
As of July 2003, three CBOs had been formed in Wau and two of the CBOs have been 
registered. These CBOs are involved in mobilizing and registering the women for the 
training program and are assisting with the implementation of the vocational skills and credit 
programs. With the support of the program, they are also undertaking follow-up activities on 
issues like gender, equity, peace building and human rights. In addition, one of IRC’s 
partner NGO’s in Wau, The Women Training and Promotion (WOTAP) Society, is 
currently implementing an adult literacy project in Wau with a particular focus on IDP 
women, with a sub grant from IRC, funded by The British Embassy  
 
In response to the situation of IDP women in Aweil, IRC staff began to extend informal 
support to IDP women in Aweil during 2001, and in 2002, IRC expanded the self-reliance 
program to Aweil and to Raja in 2003.  
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Reproductive Health Program, Wau, Bahr El Ghazal 
IRC has been operating a Reproductive Health (RH) program in Western Bahr El Ghazal 
State since November 1999. The RH services are integrated with Primary Health Care, 
supported by UNICEF through the provision of essential drugs. The IRC clinic operates 5 
days a week, with a daily average attendance ranging between 40 to 90 patients. The 
services are directed to the IDPs, as a priority but without excluding others, who come for 
the services either from the town or surrounding locations. The clinic provides the following 
services: 
 
• PHC services:  The clinic has developed a good reputation, both among the IDPs and 

resident population. The timely treatment of pregnant women with endemic and seasonal 
diseases has resulted in the general improvement in the health of the community at large 
and reduced complications and fatalities. 

• EPI: Immunization services for children under 5 are provided on regular daily bases at 
the clinic.  

• Reproductive Health: The RH section provides the following services:  
w Antenatal care: Clinic, TT, referrals and health education 
w Family Planning: Women and men both from the camp and the town attend for 

family planning (FP) services (contraceptive pills, condoms and family planning 
education) 

w STD Clinic: A high number of people are attending the clinic for the treatment of 
STDs (15 to 20 cases of different STDs per session. Apart from a church clinic, 
which provides a limited level of STD services (about three to five patients per 
session and excluding condom distribution), the IRC clinic is the only clinic in 
the area providing STD management. 

w Deliveries: The number of daily deliveries is normally one or two, but on some 
days it is much higher (up to five deliveries per day). Women from Wau town 
also come to the clinic to deliver (30 to 40 percent of the deliveries are from 
women from the town), encouraged by the quality care, free services, staff 
respect of patients, quick provision of services and the baby kit, which is 
provided for every new born,.  

 
The IRC Clinic has therefore gained a good reputation, particularly in STD management and 
in the antenatal and deliveries services provided; both are attracting more people from the 
town and the surrounding areas. 
 
The IRC program in Wau also includes RH training. Six Traditional Birth Attendants have 
been selected by the community and trained by IRC to work in the camp on antenatal 
examinations and health education. Training has also been provided by IRC for five MoH 
midwives working in the hospital and three staff from the Midwifery school, three staff from 
local health NGOs and IRC staff. Health Education sessions are also held three days a week 
for the outpatients by IRC Community Health Promoters (CHPs). These sessions address a 
variety of issues related to the health problems directly affecting the IDPs, for example 
malaria, diarrhea, personal hygiene, HIV, eye infections etc. The health visitor and the 
midwives also conduct health education during FP and STD clinics, covering issues related 
to mother and child health as well as STD and personal hygiene.  
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JESUIT REFUGEE SERVICE  
 
US Contact 
Armando Borja 
1616 P. Street NW Suite 300 
Washington, DC 20036 
Tel: 202-462-0400 
E-mail: aborja@jesuit.org  
Website: www.JesRef.org  

Field Contact 
Fr. John Guiney, SJ,  
Regional Director 
East Africa Regional Office 
PO Box 76490 
Nairobi, Kenya 
 
Sudan 
Fr. Richard D'Souza, SJ 
Phone: +249 11 775 580 
Fax: +249 11 770 233 
E-mail: orientation@sudanmail.net  

 
Introduction to Jesuit Refugee Services  (JRS)      
JRS is an international Catholic organization, at work in more than 40 countries, which 
has a mission to accompany, serve and defend the rights of refugees and displaced 
people. Set up by the Society of Jesus (Jesuits) in 1980, JRS is a worldwide network of 
associates and institutions of this Catholic religious order. It serves refugees, offering 
them practical and spiritual support, according to their humanitarian needs, regardless of 
their beliefs. 
 
Jesuit Refugee Services in Sudan 
JRS supports pastoral and education work for IDPs, indigenous population and returnees. 
JRS has programs for IDPs that focus on pastoral work and include peace education.  In 
addition, they support education and capacity building endeavors.  They have established 
9 nurseries, 5 elementary schools and 1 high school and provided teacher training for 14 
elementary schools.  JRS’ work benefits 8,000 students, 150 teachers (training provided) 
and 36 women leaders and operates in Nimule, Lobone, Kajokeji, and South Sudan. 



InterAction Member Activity Report for Sudan 
August 2003 

45

NEAR EAST FOUNDATION 
 
US Contact 
Ryan A. LaHurd, Ph.D 
President 
Near East Foundation 
420 Lexington Avenue, Suite 2516 
New York, NY 10170-2599 
Tel: 212-867-0064 
E-mail: nef-hq.rlh@neareast.org  
Website: www.nearest.org  
 

Field Contact 
Middle East  
Roger A. Hardister 
NEF-EMR Regional Director 
Near East Foundation 
93 Kasr El Eini Street 
El-Shams Building, 1st Floor, Apt. 7 
11461, Cairo, Egypt 
Tel: + (20-2)-794-4726 
Email:  nef-rg.dir@neareast.org  
 
Sudan 
Abdel-Rahman El Mahdi 
Program Director 
Near East Foundation – Sudan 
PO Box 824 
Khartoum, 11111 Sudan 
Tel: 24-9-11-224747 
E-mail: nef-sd.dir@neareast.org  

 
Introduction to Near East Foundation    
Founded in 1915, the Near East Foundation is America’s oldest, private philanthropic 
development agency, helping people in the Middle East and Africa gain the capabilities 
and resources they need to build better lives for themselves and their communities 
through grassroots programs in education, health, environment, economy, and 
governance. 
 
Near East Foundation in Sudan  
The civil war in Sudan has continued as the Near East Foundation pursues its projects 
addressing health service, community-based credit schemes, and natural resource 
management.  In October 2001, Senator John Danforth was appointed special envoy by 
President George Bush to help end the Sudanese civil conflict.  In July 2002, the Machakos 
Protocol was signed, taking many in the diplomatic as well as the Sudanese themselves by 
surprise.  In response, the Government of Sudan has made some positive overtures, fostering 
renewed interest by the European Community to resume aid and technical assistance.  The 
Government has also relaxed laws and regulations regarding the operations of international 
NGOs.  Returns from oil exports are immediately noticeable in the streets of Khartoum and 
business activity is showing signs of health and reinvigoration.  With these political 
changes, the Near East Foundation continues to work in the Sudan with a dynamic program 
that will serve over 90,000 civilians.     
 
The Near East Foundation’s approach to community-based credit is two-fold.  With the 
financial assistance of a grant provided by the Kuwaiti-based International Development 
Foundation, NEF developed its credit activities and initiated two community-based credit 
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funds with a total capitalization of US $4,000.  By the end of July 2004, in cooperation with 
the International Development Fund, NEF will establish six community managed credit 
funds with a capital base of approximately US $11,000.  The Foundation’s role will be to 
provide management and oversight of these microcredit activities. 
 
Improving Health Services 
Years of civil war, economic decline, displacement, malnutrition, and spread of disease have 
resulted in dismal public health services, especially for women and children.  With generous 
support from the David and Lucile Packard Foundation, NEF-Sudan is addressing the 
squalid health conditions of New Dar El-Salaam El-Rabwa in Khartoum North with an 
emphasis on reproductive health issues. The four most ambitious projects developed to 
improve the quality of life for the displaced are the construction of a new clinic and 
renovation of an existing primary healthcare center, recruiting and training professional and 
para-professional staff and volunteers, and training six women to become traditional birth 
attendants.  The Near East Foundation’s reproductive health program in the Sudan is now in 
a good position to build and develop its expertise and personnel to steadily work towards 
becoming one of the leading agencies in the fields of reproductive health services and 
programming in the Sudan. 
 
Natural Resource Management 
Farmers in the semi-arid Sahel live an economically insecure life.  Crop yields are low even 
in successful farming years.  A small amount of extra capital and sound land management 
can generate the income needed to purchase livestock that can tide them over during 
unproductive years.  Soil carbon sequestration, a process of harnessing carbon stored at a 
concentrated level in sub-soils found above ground, provides economic benefits such as 
increased sustainability, higher crop yields, and biodiversity.  By mobilizing communities in 
North Kordofan State in Western Sudan, NEF is working with small landowners to execute 
cost-efficient approaches for better land use management in semi-arid agro-ecosystems.  
These should also increase sequestrated soil carbon which will not only mitigate climate 
change but also land degradation.  The Foundation hopes that this pilot program will build a 
system of management and assist in the compilation of a feasibility study for a full-scale 
carbon trading scheme. 
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Pact, Inc.  
 
US Contact 
Shawn Malone 
Pact, Inc. 
1200 18th Street, NW 
Suite 350 
Washington, DC 20036 
Tel: 202-466-5666 
Fax: 202-466-5669 
Email: smalone@pacthq.org  
Website: www.pactworld.org  

Field Contact 
Denis Pritt Road 
Pact Kenya 
PO Box 690 
00606 Nairobi 
Kenya 
Tel: +254-2-578271/3/4 
Fax: +254-2–570775 
E-mail: pactke@pactke.org  
 

 
Introduction to Pact 
Pact's mission is to help build strong communities globally that provide people with an 
opportunity to earn a dignified living, raise healthy families, and participate in democratic 
life. Pact achieves this by strengthening the capacity of grassroots organizations, 
coalitions and networks and by forging linkages among government, business and the 
civic sectors to achieve social, economic and environmental justice.  In Sudan, Pact 
works to strengthen community- level peace-building dialogues and support the  
development of local governance structures. 
 
Pact in Sudan 
The Sudan Peace Fund Program supports an improved environment for peace through 
grass-roots reconciliation, consolidation of grass-roots peace building, and delivery of 
peace dividends to reinforce progress towards peace.  Underlying each of these efforts is 
capacity building to minimize risk to participants and to generate programmatic impact. 
 
Pact’s approach to program implementation entails a variety of capacity building 
techniques, all working through and reinforcing existing institutional structures and 
means for peace building.  The program concentrates on enhancing the following: 
• The ability of local communities to plan and manage activities that build peace.  
• The ability of local organizations to assist communities in implementing peace-

building plans and activities. 
• The ability of civil society and faith-based groups, specifically, in building, 

consolidating and safeguarding peace.  
Pact works in the Upper Nile, Blue Nile, Nuba Mountains, Northern Bahr El Ghazal, 
Southern Bahr El Ghazal, Western Equitoria and Eastern Equitoria.  They have 
established partnerships with Christian Aid, New Sudan Council of Churches, Bahr El 
Ghazal Youth Development Association (BYDA) and several local Sudanese 
organizations.   
 
Special Concerns 
Ongoing violent conflict between militias, SPLM and GoS, particularly in the Upper Nile 
remain problematic. 
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 SAVE THE CHILDREN USA 

 
Introduction to Save the Children USA   
Save the Children aims to make lasting, positive change in the lives of children in need. 
We work with families to define and solve the problems children and communities face 
and utilize a broad array of strategies to ensure self-sufficiency, including improving 
access to health care, education, and economic opportunities. 
 
Save the Children USA in Sudan 
Save the Children/US commenced its operations in Sudan in 1985 in response to the 
Government of Sudan’s appeal to the international community for humanitarian 
assistance to the drought-affected population of Sudan, as well as to cope with the influx 
of Eritrean and Ethiopian refugees in Sudan. Save the Children started its operations in 
health intervention in refugee camps in Showak Local Council in Eastern Sudan.  After a 
few months, the intervention expanded to Western Sudan (the Kordofan Region) to 
undertake supplementary feeding program for the drought-affected population of Um 
Ruwaba Province.  In both locations the intervention expanded and diversified to include 
emergency relief, rehabilitation and development activities. 
 
During the period 1993 to early 1995, the program operations witnessed several 
developments. Due to limited funds, Showak program was phased out, and the impact 
area office was closed. Similarly in Um Ruwaba, most of the project activities diminished 
due to the shortage of funds, and Save the Children maintained a significantly low 
program profile. Subsequently in mid-1994, the program was expanded to South 
Kordofan in response to the needs of the populations affected by the ongoing civil war. 
Since then, the organization’s work in Sudan has focused on emergency relief 
interventions for the war-affected population in South Kordofan State and maintained 
small-scale development activities in Um Ruwaba Province of North Kordofan State. In 

US Contacts 
David Neff 
Operations Director, Africa 
Save the Children 
54 Wilton Road 
Westport CT 06880 
Tel. 203-221-3707 
Email: DNeff@savechildren.org  
 
Colleen Barton 
Senior Manager, Media and Communications 
Save the Children 
54 Wilton Road 
Westport, CT  06880 
Tel: 203-221-4187 
Email: Cbarton@savechildren.org  
Website:  www.savethechildren.org  

Field Contact 
Adam Koons 
Field Office Director 
Street 19-21 New Extension, 
(Temporary Address) 
PO Box: 3896, Kht, Sudan.  
Tel: (+249) -11-471234/460193 
Email: koons-sudan@sudanmail.net 
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May 2003, Save the Children expanded to Abyei Province but still with the focus on 
emergency relief interventions. 
 
Women and children remain the focus of Save the Children’s mission in Sudan, as they 
are the worst affected groups in the target communities. In response to these humanitarian 
needs, the organization plans to continue the efforts of maintaining program operations in 
Sudan, in addition to pursuing geographic and programmatic expansions as funding 
opportunities arise. In this endeavor, the Sudan field office will be fully engaged and 
make stronger efforts towards expanding its programs in anticipation of the 
comprehensive peace agreement in Sudan. 
 
Towards achieving the overall mission of Save the Children/US, the Sudan Field Office 
is focusing on the following three strategic program objectives for the period 2002 to 
2004: 
 
SO1: Humanitarian Response     
 “To provide humanitarian response and capacity enhancement for disaster prevention 
and/or preparedness to result in food security and freedom from aid dependency.” 
 
SO2: Meeting the basic needs of IDPs/Returnees and other vulnerable groups 
 “To provide basic services such as health, education, water and economic opportunity to 
help address the needs of vulnerable and marginalized groups.” 
 
SO3: Advocacy and Capacity building  
 “To embrace advocacy and capacity building as a tool for promoting women and 
children’s emancipation to achieve self- identity through partnership with communities, 
government bodies, community based organizations and others.” 
 
The geographical location of the program is in the central part of Western Sudan, the 
Kordofan region. Save the Children/US currently has a program presence in North, South 
and West Kordofan States comprising the Kordofan Region. Specifically the targeted 
locations are Um Ruwaba Province in North Kordofan State, Dilling, Kadugli, Abu 
Gebeiha, Rashad and Talodi Provinces in South Kordofan State (Nuba Mountains), and 
Abyei Province in West Kordofan State. The Abyei impact area has just been established 
in late May 2003.  
 
Project Descriptions 
Since the mid 1980s, the civil war in Sudan has divided the Nuba Mountains into two: 
areas that are controlled by the Government of Sudan (GoS) and areas that are controlled 
by the Sudan People’s Liberation Movement/Army (SPLM/A).  SFO has been operating 
its programs in the GoS controlled areas, which currently represent 80 percent of the 
Nuba Mountains. It is worth noting that since 1999, Save the Children/US has been 
operational in two counties, Kumo and Ardi Kanaan, in SPLM/A controlled areas. To 
date, this project is separately managed out of Kenya from Loki and Nairobi.  
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The target population for this program is predominantly the internally displaced and war 
affected civilians in South and West Kordofan States, and drought affected population in 
North Kordofan.  
 
Interventions in South Kordofan State include: 
• Improvement of health services through: health education, refresher training for 

health cadres, provision of essential drugs, provision of basic medical equipments and 
furniture, disease surveillance, malaria control through provision of impregnated bed 
nets, support of expanded program of immunization (EPI), participation in National 
Immunization Days for Polio eradication (NIDs) in Sudan and participation in disease 
outbreak containment campaigns. 

• Water and Environmental Sanitation (WES): rehabilitation/construction of water 
points (water yards and hand pumps), training of water point mechanics, formation 
and training of community-based water management committees, establishment of 
sale centers for spare parts (through revolving fund systems), construction of 
household and school pit latrines, awareness raising and hygiene education. 

• Reproductive Health: Community based training and awareness raising, training of 
midwives, improved quality of services delivery at dispensaries (Antenatal Care, 
Family Planning) and HIV/STDs awareness raising. 

• Humanitarian/emergency response: Targeted food distribution, supplementary 
feeding, emergency school feeding, and distribution of resettlement kits to internally 
displaced persons (IDPs).  

• Food production enhancement: Targeted seeds and tools distribution with a package 
of basic agricultural extension and crop production monitoring, goat restocking on 
revolving fund basis with a package of Paravets training, establishment of vet. Drugs 
revolving funds and formation and training of community based committees for the 
revolving funds management.  

• Mine Risk Education (MRE): Awareness raising and training on landmines risks. 
• CRC : Child Rights training and awareness raising 
 
Interventions in Um Ruwaba Province, North Kordofan State: 
• Basic education support : Teacher training, rehabilitation/construction of classrooms 

and teachers’ offices, provision of school furniture and education materials 
• CRC : Child Rights training and awareness raising 
• Water and environmental sanitation: Rehabilitation/construction of water points (rain 

water harvesting reservoirs (Hafiirs) using food for work (FFW), formation and 
training of community based water management committees, awareness raising and 
hygiene education. 

 
Interventions in Abyei: 
• Water and Environmental Sanitation (WES): Rehabilitation/construction of water 

points (water yards and hand pumps), training of water point mechanics, formation 
and training of community based water management committees, establishment of 
sale centers for spare parts (through revolving fund systems), establishment of an 
early warning system for disaster monitoring and reporting, construction of household 
and community pit latrines, awareness raising and hygiene education.  
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Through these programs, Save the Children/US reached 247,330 beneficiaries during 
2002 (198,495 directly and 48,835 indirectly) 

 
Plans for 2003/2004 
No structural changes in program interventions for 2003, mostly continuation of the same  
intervention with built- in plans for geographical and programmatic expansion within the 
same impact areas. This planned expansion is contingent on the expected increase in 
donor interest in funding projects in the event that a comprehensive peace agreement is 
reached to end the Sudan civil war. 
 
Cooperative efforts with other local, international or government agencies 
In the implementation strategy, partnership with other stakeholders has been an ongoing 
effort. The SFO has a good base to expand its programs through incorporating partners’ 
inputs into its package of interventions in a very creative and cost effective manner. For 
example: 
 
•  At the federal and state levels, Save the Children/US program interventions are 

coordinated through the Humanitarian Aid Commission (HAC), the Government 
Authority responsible to coordinate all humanitarian response activities. At the State 
level, the programs are also coordinated and implemented in collaboration with the 
concerned Government Technical Counterpart Departments and Ministries. 

• In the drug distribution program, the SFO distributes drugs supplied by UNICEF to 
the targeted health clinics that are run by health personnel assigned by the State 
Ministry of Health. 

• The distribution of emergency relief food, the commodities supplied by WFP, 
distribution management and monitoring conducted by Save the Children in 
coordination with the provisional and state level authorities.  

• The MRE project is implemented in coordination with UNMAS, UNICEF and the 
Sudan Campaign to Ban Landmines (SCBL). 

•   Advocacy for the CRC is implemented with funding and technical support from 
UNICEF. 

• Water projects (rehabilitation and new construction) are implemented in coordination 
with Water and Environmental Sanitation (WES), a government project funded by 
UNICEF, and the Governmental water authorities at Federal and State levels.  

•   In seeds and tools distribution, FAO contributes seeds in kind and provide technical 
advices.  

• Program implementation in Abyei is through partnership arrangements with local 
NGOs, Natural Development Organization (NDO) and Angato.  

 
Special Concerns 
To expand the programs geographically and programmatically in Nuba Mountains and 
Abyei within the constraints of civil war (i.e., insecurity) remains a main concern. 
 
Increase in donor support is contingent on the results of the peace talks, currently on 
process, to end the civil war in Sudan.  
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 USA FOR UNHCR 
 
US Contact 
Jeffery Meer, Executive Director 
USA for UNHCR 
1775 K Street, N.W. 
Suite 290 
Washington, DC 20006 
Phone: (800) 770-1100 
Website: www.unrefugees.org  

Field Contact 
Main office in Khartoum. 
Other office in Es-Showak 

 
Introduction to USA for UNHCR 
Established by concerned American citizens, USA for UNHCR builds support in the 
United States for the humanitarian work of UNHCR and its partners.  USA for UNHCR 
supports refugee programs in camps around the world, meeting unmet needs by providing 
resources from American individuals, corporations and foundations.  In addition, USA 
for UNHCR reaches out to educate Americans in the United States about the plight of 
refugees through public education. 
 
The U.N. Refugee Agency (UNHCR) is responsible for protecting over 20 million people 
worldwide, including refugees, internally displaced people and former refugees who are 
returning to their homes.  As the largest international humanitarian organization, UNHCR 
and its partners provide food, water, shelter, medical and other types of assistance to 
refugees worldwide.  UNHCR operates in 120 countries. 
 
UNHCR in Sudan 
One of UNHCR’s main objectives in Sudan is the implementation of the Cessation 
Clause for the 62,000 Eritrean refugees by assisting their voluntary repatriation.  The 
repatriation operation was suspended in July 2002 due to the rainy season and was unable 
to resume in October 2002 as planned because of heightened tensions between Eritrea 
and Sudan.  As of June 24, 2003 the repatriation effort had restarted and UNHCR hopes 
to assist the return of hundreds of Eritrean refugees before the rainy season begins again 
in mid-July. UNHCR continues to protect and assist the Eritrean refugees who remain in 
Sudan until other durable solutions are identified.  As part of the Cessation Clause, it is 
also foreseen that the existing refugee camps will be closed and handed over to the 
Government.  In addition, the agency provides protection and assistance to other groups 
of refugees as well, mainly of Congolese (DRC), Ugandan, Ethiopian and Somali origin.  
UNHCR promotes gender equality concepts and education for refugees and pursues 
environmental rehabilitation in affected areas.  The organization is also adjusting the 
country program to correlate with the declining numbers of refugees.   
 
UNHCR is working in the following sectors in Sudan:  protection, monitoring and 
coordination, community services, domestic needs, education, forestry, health, income 
generation, legal assistance, operational support (to agencies), sanitation, shelter and 
other infrastructure, transport/logistics, and water.   
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Currently, UNHCR operates in 18 refugee camps throughout Sudan with the majority of 
the settlements located in the eastern part of the country.  Its main office is located in the 
capital of Khartoum and another support office is located in Es-Showak.  The agency 
serves over 320,000 refugees in Sudan, the majority of which are Eritrean, but also 
includes a few thousand Ugandan and Ethiopian refugees.  The total budget for 
UNHCR’s Sudan program is $12.4 million.   
 
The primary policy-making agency and UNHCR’s main implementing partner in the 
Sudan is the Sudanese Office for the Commissioner for Refugees (COR).  In addition, 
UNHCR continues to work with the National Forestry Corporation, and seven local 
NGOs including Benevolence International Foundation, Global Health Foundation, 
Human Appeal International, Islamic African Relief Association, Ockenden 
International, Sudan Open Learning Organization, and the Sudanese Red Crescent 
Society.  
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US FUND FOR UNICEF 
 
US Contact  
Kiní Schoop, Media Relations Officer 
U.S. Fund for UNICEF 
333 E. 38th St.  
New York, NY 11217  
Tel: 212-880-9132 
E-mail: kschoop@unicefusa.org   
Website: www.unicefusa.org  

Field Contact  
UNICEF Sudan 
PO Box 1358 
Khartoum, Sudan 
E-mail: khartoum@unicef.org  
 
 

 
Introduction to US Fund for UNICEF  
Founded in 1946, UNICEF helps save, protect and improve the lives of children around 
the world through immunization, education, health care, nutrition, clean water and 
sanitation.  UNICEF is non-partisan, and its cooperation is free of discrimination. In 
everything it does, the most disadvantaged children and the countries in greatest need 
have priority.   
 
US Fund for UNICEF in Sudan 
UNICEF’s work in Sudan aims to promote the rights of children to survival, 
development, protection and participation. UNICEF’s work is also providing a 
framework for humanitarian action in the context of the continuing complex and 
protracted emergency in the country, as well as the acute emergencies that arise through 
outbreaks of armed conflict and natural disasters such as drought and floods.  
Specifically, the country program seeks to contribute to: 
 
• reducing child and maternal morbidity, mortality and malnutrition; 
• increasing access to quality basic education with special focus on education of girls, 

nomadic children and internally displaced children; 
• reducing water-borne diseases, improving health and hygiene practices among needy 

communities and contributing to eradication of Guinea worm; 
• promoting grass-roots peace-building and respect for children’s rights and 

humanitarian laws protecting children and women; including eradication of abduction 
of children and women through identification and retrieval of abducted children and 
women, and reuniting them with their families 

• bringing about the behavioral changes at the community/household level required to 
build a peaceful and enabling environment conducive to the fulfillment of children’s 
and women’s rights; 

• the proper and continuous monitoring of the situation of children and women, and  
• the development of interventions responsive to the situation at the national, State and 

community levels. 
 
The following is only a sampling of the work UNICEF has undertaken in Sudan. Many 
additional activities and accomplishments are not mentioned here but can be found in 
donor reports and other sources: 
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Health and Nutrition 
• Timely and prompt response with essential drugs, relief items, bed nets and nutrition 

supplies during natural and medical emergencies. 
• A measles vaccination program for children 9 to 59 months who are internally 

displaced and in the Nuba mountain area during a breakout. A polio vaccination 
program of more than 5.82 million children 0 to 59 months. 

• New and refresher training programs for hundreds of health workers in southern 
Sudan throughout the year. Training mainly focused on village health committees, 
traditional birth attendants, cold chain technicians and supervisors, and community 
health workers. 

• Administration of supplemental vitamin A to children 6 to 59 months; 4,884,090 
children 12 to 59 months, and 603,637 children 6 to 11 months. 

• Provided training for community child caregivers and NGO members in Nuba 
Mountains on growth monitoring, nutrition rehabilitation, HIV prevention, and proper 
feeding practices. 

• Continuing to educate people about HIV/AIDS. 
 
Water and Environmental Sanitation 
• Enhanced access to safe water for additional 550,000 people in war and drought 

affected localities. 
• Improved sanitation facilities to 55,000 people and 21,000 school children. 
• Over 250 people in southern Sudan were trained in the care of pumps, repair of water 

points and other issues related to operation and maintenance of water sources. 
• Hygiene and sanitation awareness sessions were conducted throughout southern 

Sudan. 
• Set-up a laboratory to analyze water samples in Rumbek.  Although established by 

UNICEF, the lab is locally managed and allows communities to ensure the quality of 
their water sources and take corrective action if necessary. 

 
Family Shelter and Relief Items  
• Shelter materials, including plastic sheets, blankets, and mosquito nets, provided to 

over 40,000 persons displaced due to conflict and flood. 
• Needs assessment carried out in southern Sudan throughout the year, often jointly 

with consortium members. 
• Three-day emergency preparedness and response workshop held in Lokichoggio to 

enable UNICEF staff to conduct emergency assessments, UNICEF’s core 
commitments, how to target and distribute, etc. 

 
Education 
• Enrollment drive resulted in 7 percent increase in new entrants, mainly girls in focus 

states in government of Sudan (GoS) controlled areas. 
• Rehabilitated 55 schools. Ten new learning centers were established to provide access 

to basic education to vulnerable adolescents especially in the displaced camps 
resulting in schooling opportunities for over 158 girls. 

• 8,250 teachers trained to improve teaching- learning process; and another 300 trained 
on peace education concepts in GoS areas. 
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• Provided 4,500 uniforms to girls in IDPs schools, and education materials provided to 
260,000 pupils in GoS areas. 

• 10 village schools established in Rumbek to cater to young girls in hard-to-reach 
locations. 

• Only boarding facility in Bahr el Ghazal established at the Rumbek Girl’s School and 
management committees trained. 

• Distance teacher training progresses with classes taking place in Yambio, Rumbek 
and the Nuba Mountains and planned for Aweil West and Upper Nile. 

• Thousands of school textbooks produced in Rumbek and distributed around southern 
Sudan on a printing press donated by UNICEF but operated and managed locally. 

 
Child Protection 
• Over 8,000 child soldiers demobilized from the military ranks of SPLA and SPDF. 
• Disarmament project started aimed at collecting and destroying weapons owned by 

civilian children in Upper Nile. 
• 500 abducted children and women were retrieved in western Sudan; over 300 were 

reunited with their families, 50 of them ‘cross line’ in Bahr al-Ghazal. 
• Sensitization and care for escaped or released children formerly abducted by the 

Lord’s Resistance Army ongoing, with community workshop held in returnees’ home 
areas and nine former abductees assisted. 

• Process of legal reform to ban Female Genital Mutilation (FGM) initiated in South 
Darfur and Kassala states. 

• Oriented 7,000 persons through public meetings to raise awareness of the harmful 
effects of FGM. 

 
Protection of Internally Displaced Persons (IDPs) 
• Creation and training of the IDP Protection Network: an indigenous network 

comprising representatives from Sudanese NGOs and the humanitarian wings of the 
rebel movements to carry out IDP protection at the community level in southern 
Sudan. 

• Strategic workshop in Rumbek on child protection and the OCHA IDP unit on 
protection for internally displaced persons. 

 
Grassroots Peace Building 
• Establishment of a popular market at Ras El Fil village in Tulushi Mountains and 

opening of two nomads’ migratory routes between Tulushi and Tima in Lagowa 
province after 10 years of closure. 

• Local agreement of peaceful co-existence in Baggara (Hawazma) community 
between Birrgid/Awlad Hilal and Dar Bakhota of Dilling province in Nuba 
Mountains. 

 
Promotion of Human Rights 
• Dozens of workshops organized on child protection, the CRC, human rights, juvenile 

justice, and rights of internally displaced persons (IDPs) throughout Sudan. 
• Emergency human rights intervention carried out in the Mabia IDP camp where 

reports were received of severe violations towards women. 
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• Support given for second annual Twic Olympics in northern Bahr el Ghazal. 
• All UNICEF Southern Sector field staff trained regarding the rights of beneficiaries, 

with particular emphasis on sexual exploitation. 
 
Mine Action 
§ In coordination with other agencies, UNICEF developed a national mine action 

strategy.  Over 30,000 people reached through mine awareness workshops held in the 
Nuba Mountains and Rumbek County. 

§ Ad hoc awareness sessions organized in southern Sudan in response to mines 
incidents. 

 
Among others, UNMAS – United Nations Mine Action Strategy: Mines action national 
coordination was strengthened in Sudan by the arrival of UNMAS and an agreement 
between GoS, the SPLM and the U.N. was signed to develop a national mine action 
strategy. 
 
Special Concerns 
Although the humanitarian situation in Sudan has improved due to peace talks between 
the government and rebels, the general quality of life and conditions of women and 
children is still bad.  The under-five mortality rate is 132 per 1,000 births and the 
maternal mortality rate is 509 per 100,000 births.  Extended program of immunizations 
coverage is low, with about 70 percent of children under five not receiving any vaccines.  
The child malnutrition rate is at 19 percent, and Sudan is host of 73 percent of the world’s 
reported guinea worm cases (caused by unclean water giving the infected have diarrhea 
and vomiting).  About 50 percent of children are not enrolled in school, which varies 
largely within regions.  Sudan is also is one of the top ten most heavily land mined 
nations, with one-third of the country affected.    
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WORLD RELIEF 
 
US Contact 
Michael Mulford 
Disaster Response Desk Officer 
World Relief 
7 E. Baltimore St. 
Baltimore, Md 21202 
Tel: 443-451-1953 
E-mail: mmulford@wr.org  
Website: www.wr.org  

Field Contact 
Myron Jespersen 
Country Director 
PO Box 168 Sarit Center, Nairobi, Kenya 
Tel/Fax: (254) (20) 444-9318 
Email: wrsudan@wr.org  
 
 

 
Introduction to World Relief 
The Mission of World Relief, as originated within the National Association of 
Evangelicals, is to work with, for and from the Church to relieve human suffering, 
poverty and hunger worldwide in the name of Jesus Christ. 
 
World Relief in Sudan 
World Relief Sudan Program aims to enhance food security, provide support for basic 
community health and education services and develop the local church.  It works in 
Eastern Upper Nile, Pochalla County, Bar El Ghazel, Toch Payam, Gogrial County and 
plans to expand to areas in the Upper Nile (2004).  It is the primary NGO in each of the 
program locations in South Sudan, and its programs are targeted to reach as many as 
possible of the total population (Pochalla - 61,000; Toch Payam - 86,000). 
 
In addition, World Relief works in partnership with the New Sudan Council of Churches 
and seeks to coordinate and cooperate with the SRRA and other NGOs providing 
assistance to Southern Sudan. 
 
Agriculture and Food Production  
Program activities include seed and tool distribution, training of extension workers and 
contact farmers, seed and seedling multiplication and distribution, ox-plow training and 
distribution, crop storage and preservation, fishing equipment distribution and facilitation 
of community-based veterinary services. 
 
Business Development, Cooperatives and Credit 
Program activities include working with farmer and fishery associations to purchase and 
distribute inputs and harvest, preserve and market produce.  Micro-enterprise programs 
are planned for 2004. 
 
Education/Training  
Program activities include distribution of school materials, formation and training of 
PTAs, teacher training, school feeding and school construction. 
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Women in Development  
Program activities include basic adult education and basic skills training, formation of 
women's groups, assistance with grinding mill operation and deliberate integration of 
women into all other program areas. 
 
Health Care 
Program activities include support for the community-based primary health care system 
including training, upgrading, monitoring, provision of drug and supply kits, community 
education and supervision of EPI program.  Complementary programs include a 
therapeutic and supplementary feeding intervention (2003) and planned HIV/AIDS 
training/testing and malaria interventions (2004). 
 
Church Initiatives  
Program activities include church leadership training and program implementation in 
partnership with local inter-church councils. 
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WORLD VISION 
 
US Contact 
Peggy McLaughlin 
World Vision, United States 
300 I Street, NE 
Washington, D.C. 20002 
Tel: 202-572-6417 
E-mail: pmclaugh@worldvision.org  
Website: www.worldvision.org  

Field Contact 
Tom Mulhearn 
National Director 
World Vision Sudan 
Westlands  
School Lane, off Waiyaki Way 
Nairobi, Kenya 
Tel: 254 2 444 1529 

 
Introduction to World Vision 
World Vision International is a Christian relief and development organization working 
for the well being of all people, especially children.  Through emergency relief, 
education, health care, economic development and promotion of justice, World Vision 
helps communities help themselves. 
 
World Vision in Sudan 
World Vision Sudan has experience in a wide range of development programs and has 
used this knowledge and skill to benefit needy communities in southern Sudan.  This 
financial year, World Vision Sudan has been working in four locations: Yambio, in 
Western Equatoria; Tonj and Gogrial, in Bahr el Ghazal; and the Shilluk Kingdom, in 
Mid-West Upper Nile, in the areas of health, water and sanitation, food security, and 
emergency relief.  
 
With a view toward promoting peace and justice, World Vision Sudan is building on the 
following activities in the sectors: 
• Health: support for health facilities, immunization sessions, health worker training, 

supplemental and therapeutic feeding centers, community health education, 
maternal/child health, nutrition, guinea worm eradication.   

• Water and Sanitation: wells, hygiene promotion, and sanitation education 
• Food Security: farmer training on building household resilience, promotion of ox-

ploughing, introduction of improved seed/crop varieties, introduction of fruit trees, 
restocking 

• Emergency Relief: emergency food distribution, distribution of survival kits for IDPs, 
capacity building with communities 

• Peace-building: World Vision Sudan has just recently embarked on a peacebuilding 
program and has plans for interventions in a number of areas: 
w An advocacy strategy aimed at addressing issues that promote and further the 

peace process 
w A project to build the capacity of Sudanese non-governmental organizations in 

their daily operations and peacebuilding activities 
w A project to promote free and independent media in Sudan through the creation of 

a radio program 
w Incorporating water and sanitation project that incorporates peacebuilding into the 

core of its design. 


