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The graph below shows that the region is now facing one of the 
largest regional maize production gaps in recent years (the differ-
ence between production and consumption requirements).  When 
stocks are added to last season’s production, consumption require-
ments can almost be met from within the region.  However, the 
physical availability of maize within the region is not enough to 
ensure that trade and marketing systems will move the maize from 
surplus to deficit countries.  Regional trade over the past few 
months has been constrained by financing problems, trade restric-
tions and transport bottlenecks.  These constraints must be ad-
dressed by SADC countries as a crucial prerequisite to achieve 
regional food security. 

SLOW PROGRESS ON REGIONAL TRADE 

FOOD SHORTAGES IN ZIMBABWE 
Zimbabwe’s staple maize is in seriously 
short supply.  National and household re-
serves are nearly depleted.  Retail outlets are 
often without stock, as limited supplies are 
quickly purchased.  At the national level, at 
least 100,000MT are needed each month.  
The Grain Marketing Board (GMB) reports 
having impounded 42,000MT of maize from 
commercial farmers in recent weeks, paying 
government-set prices that are currently less 
than half of the market price.  Recent ar-
rangements by the GMB to import at least 
160,000MT of maize from South Africa may 
have been put into place too late to ease the 
current shortages, as regional transport con-
straints are likely to delay shipments.   

WFP has reportedly imported 5,200MT of 
maize meal from South Africa, as well as 
small quantities of other foods, which will be 
supplemented by 8,450MT of fortified maize 
meal donated by the U.S., which will arrive 
from Tanzania within the next couple of 
weeks.  Response to WFP’s emergency ap-
peal for US$60 million to feed some 558,000 
rural people has been slow.  Additional re-
sources will be required to assist the urban 
poor and displaced farm workers.  WFP food 
will assist the most needy households, but 
will not relieve the current market shortages.  

VULNERABLE GROUPS ASSISTED 
Lesotho:  WFP reports that some 36,000 
people, whose food supplies were affected by 
heavy rains and frost last season, are being 
assisted.  Approximately 2,200MT of food is 
planned to be distributed in five eastern, 
southeastern and northeastern districts be-
tween now and the harvest in April/May.  
Mozambique:  National and households 
maize stocks are at low levels, forcing prices 
upwards.  Current maize stocks are estimated 
to be 76% less than at the same time last year 
due to the drop in production last season.  
Many households have reportedly begun to 
substitute cassava and other foods for maize.  
WFP plans to add some 170,000 additional 
beneficiaries to its food aid programme, as 
food reserves become exhausted, bringing 
the total number of households receiving 
assistance to almost 390,000 in 45 districts.  
Malawi:  Government and humanitarian 
agencies are gearing up to provide assistance 
to vulnerable groups, as supply shortages and 
high prices limit access. 
Zambia:  WFP plans to import 12,000MT of 
maize from South Africa to assist farmers in 
24 districts who were adversely affected last 
season by either excessively wet or dry con-
ditions.  Food is expected to start arriving in-
country soon.  
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Project and FANR’s key partners including USAID’s FEWS NET, SC
(UK), FAO and the FSRP/Zambia. 
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FOOD INSECURITY RISES IN TANZANIA  
 The short-rains Vuli season has ended in bimodal 
rainfall areas of Tanzania, with poor rainfall, exten-
sive crop failure and poor pasture condition in north-
ern and eastern areas.  Most households in these ar-
eas are now considered moderately to highly food 
insecure.  A food needs assessment is needed to de-
termine the level of food insecurity and the appropri-
ate response.  In the meantime, WFP has extended 
last year’s drought response until the end of April 
2002, and plans to use the remaining 5,700MT of 
food to assist the most seriously affected. 
At the national level, while on-farm stocks are run 
down, government and private stocks (62,000MT and 
54,000MT respectively), plus remaining on-farm 
stocks are considered satisfactory to ensure national 
food security until the 2001/2002 harvest in 
May/June.  Thus despite the Vuli season production 
shortfalls, extensive commercial imports are not 
warranted according to analysts. 

According to private sector sources, 
maize trading activities within the 
sub-region are moving very slowly.   

Recent reports indicate that Zim-
babwe has completed arrangements 
to import 160,000MT of maize from 
South Africa.  The first shipment of 
32MT has reportedly arrived, with 
more on the way.  According to 
available reports, transport arrange-
ments have been finalized for only 
10,000MT, raising concern over the 
timing of future shipments due to 
regional transport constraints.  With 
national grain reserves nearly ex-
hausted, Zimbabwe needs to import 
at least 25,000MT per week to meet 
the national requirements for maize.   

Malawi has reportedly completed 
the importation of some 53,000MT 
of white maize from South Africa 
despite transport delays in  both Mo-
zambique (by rail) and in Zimbabwe 
(by rail/road).   There are plans to 
import a total of 150,000MT of 

maize from South Africa.  Malawi is 
also planning to import an additional 
30,000MT from Tanzania.   

Zambia’s Agricultural Market Infor-
mation Centre reports that the Food 
Reserve Agency is facilitating the 
importation of white maize, of which 
only 31,000MT had arrived as of 23 
January.  Some 110,000MT is sched-
uled to be imported before the end of 
the marketing season.   

Given the above situation, it is esti-
mated that South Africa may end up 
exporting only 310,000-335,000MT 
of white maize to Zimbabwe, Zam-
bia, Malawi and, possibly, DRC 
combined.  Despite this lower-than-
expected effective demand from 
these countries, the South African 
maize supply and demand situation 
has triggered imports from South 
America, which are expected to ar-
rive within the next few months.  
Maize prices in South Africa are 
increasing as a result.  
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2002 PRODUCTION PROSPECTS MIXED, BUT GENERALLY FAVORABLE 

The Current State of Vegetation,  
as of 31 January 2002 

(maize producing areas in blue) 

SOURCE:  NDVI Satellite Imagery, USGS/RRSU 
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Prospects Good ... 
 

At this point of the sea-
son, there is no reason 
for serious concern over 
the production prospects 
from a regional perspec-
tive.  Much  of the re-
gion has received near 
normal or slightly above 
normal rainfall so far.  
Even in some areas 
where dry spells have 
been reported, the rains 
have picked up and 
crops are reportedly re-
covering. In areas where 
permanent crop wilting 
occurred, some farmers 
have replanted.  With fa-
vorable rainfall forecast 
for the remainder of the 
season, there is reason 
for guarded optimism. 

Overall, seasonal rains favorable for crop production 

Dry spells in December/January likely to affect production in some areas 

Civil unrest will limit crop production 

TANZANIA:  Rains in northeastern bimodal rainfall 
areas have been poor, leading to crop failures.  Rains 

have been largely favorable in the unimodal areas. 

SOUTH AFRICA:  The area under 
maize is reportedly up 6.3% from last 
year.  However in response to late rains 
in some areas, there are reports that 
lower yielding, drought tolerant varieties 
have been planted, which would reduce 
the national harvest.  Despite local 
variation, overall crop condition is 
reported good.  

MOZAMBIQUE:  Initial cereal forecast 
is up 4.3% from last year due to favor-
able rains in key production areas and 

expanded area under production 

ANGOLA:  Where crops have been planted, rains 
are reported favorable for crop production. 

BOTSWANA:  A dry spell has reportedly caused 
damage to maize crops.  Sorghum and millet are 

likely to recover.  Some farmers are replanting. 

LESOTHO:  Crops are reported in normal to 
good condition, although heavy rains, excess- 
ive winds and hailstorms could affect production. 

MALAWI:  Crops are reportedly in good 
condition, although heavy rains in the south 

has caused some leeching and flooding. 

NAMIBIA:  Late rains in most areas 
and dry spells in other areas will 
adversely affect crop production. 

SWAZILAND:  A prolonged dry spell has reportedly had 
serious affects on crop production.  Production is expected 

to be down from last season’s below normal harvest. 

ZIMBABWE:  Much of the country has  
been hit by a dry spell.  Shortages of  

fertilizers and the reduced area planted by the 
commercial sector will also affect production. 

ZAMBIA:  A mid-season dry spell caused 
crop dam-age in southern and western areas.  
Some farmers have reportedly replanted. 

Status of 2001/2002 Production Season, as of 1 February 2002 
ANGOLA AND DRC:  Although information is 
scarce, no reports of dry conditions received. 

Prospects Mixed ... 
 

From the national and 
sub-national perspectives 
there are localized areas 
of concern.  Many poor 
subsistence farmers pro-
duce on marginal lands   
and are vulnerable to sea-
sonal dry spells or heavy 
rains, water-logging and 
even flooding during the 
rainfall season.  The sea-
son so far has been no 
exception, and at this 
local level excessively 
dry or wet conditions 
have likely caused irrepa-
rable damage on some 
farms.  In all likelihood, 
these are the very same 
farmers who suffered 
from similar conditions 
in previous seasons. 

2001/02 RAINFALL PERFORMANCE, THROUGH JANUARY 
 

The satellite image on the left compares rainfall estimates so far this 
season (1 October 2001 through 31 January 2002) with the average 
rainfall for this same period.  Rainfall in most of the region has been 
close to normal, or just slightly above or below average.  The blue over-
lay shows the main maize producing areas of the region, where it is 
seen that rainfall has been largely normal.  The slightly below normal 
rains in the important crop producing areas of Zimbabwe, central Mo-
zambique and southern Zambia could be cause for concern if rainfall 
does not recover in the weeks ahead.  The below normal rains received 
in Angola could also be of concern, although satellite imagery showing 
vegetation (right), indicates at least medium vegetative cover in virtu-
ally all of the major crop producing areas of the region.  However, 
many small-scale farmers produce outside of these key production areas 
on more marginal land, where even slight variations of rainfall from 
normal can make a substantial difference in their production levels. 

2001/2002 Seasonal Rainfall  
Compared to Normal  

(October through January) 

SOURCE:  METEOSAT Satellite Imagery, USGS 
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NORMAL RAINS FORECAST 
The DMC in Harare has forecast near normal rainfall for most 
of the region for the remainder of the season.  Only the south-
western tip of South Africa is expected to receive below normal 
rains.  The forecast is based on probabilities derived from 30 
years of historical data, and considers the state of the global 
oceanic-atmospheric system.  The forecast is relevant only for 
seasonal time scales and for relatively large areas, Local and 
month-to-month variations should be expected.  National mete-
orological services should be consulted for local updates. 

Mozambique Approves Contingency Plan 
For the third straight year, Mozam-
bique has put into place  contingency 
plans to guard against the threats of 
drought, floods and cyclones.  The 
plan was designed using participatory 
methods to improve response capacity, 
and reduce the number of people vul-
nerable to natural disasters.  While 
some 4.5 million people were affected 
by the floods in 2000, the plan now 
estimates that only 1.6 million people 
are vulnerable to floods this season 
due to reduced threat and enhanced 
preparedness.   Some 1.3 million peo-
ple are considered vulnerable to cy-
clones, and 800,000 people to the 
threat of drought.  Government has 
started issuing early warnings to com-

munities in local language and has 
pre-positioned 8,421MT of food, as 
well as boats, tractors, cars and water 
containers in high risk locations to 
speed up response time in the event of 
an emergency. 

Rivers and Dams Pose Little Threat 

At the end of January, most river lev-
els and dams in Mozambique were 
reported as well below the alert level.  
Both the Kariba and Cahora Bassa 
dams on the Zambezi River have ex-
cess capacity and, based on the rainfall 
forecast for the remainder of the sea-
son, do not foresee the need for exces-
sive spillage that could cause down-
stream flooding. 

CYCLONE ACTIVITY COULD INCREASE 
 

In view of the number of cyclones so far this 
season, NOAA has re-examined current sea 
surface temperatures (SST) in the South In-
dian Ocean and compared it against observed 
cloud activity.  Heavy cloud coverage corre-
sponds with the area of above normal SSTs 
(see map).  This is a marked change from 
about a month ago when the SSTs were near 
or below normal and cyclone activity was 
essentially dormant.  The increase in SST is 
associated with increased thunderstorms that 
could expand into tropical cyclones, which 
may or may not reach land. 

Mauritius

RAINFALL FORECAST FOR THE  SADC REGION 
FEBRUARY TO APRIL 2002 
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SOURCE:  Drought Monitoring Centre, Harare, 31 January 2002 


