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Following an erratic start to the 2004/05 rainy season, many areas received normal to above 
normal rains in January, which significantly improved crop growing conditions and in many 
areas broke the dry spells that had persisted from the end of December till the first ten days of 
January.  Cumulative rains have risen to near normal levels improving soil moisture conditions.  
Agricultural activities continue throughout the region, and crops are reported to be maturing in 
some parts (bimodal areas of Tanzania), while elsewhere they are at vegetative to maturity stages.  
Where good January rains were received, crops (mainly maize) are reported to be in fair to good 
condition, while isolated areas have experienced crop losses as a result of pest and disease 
infestation, excessive rains leading to the leaching of soils, and flood damage.  There are reports 
that poor availability of agricultural inputs such as fertilizers and improved seeds has negatively 
affected area planted and may lead to reduced yields.  The overall production outlook will depend 
on rainfall performance during the critical month of February. 
 
As the hunger season passes its peak, supply of the main staple crops remains tight, but the 
availability of early season crops and food aid interventions is reported to have eased the situation 
in some of the worst affected areas.  Staple food prices also indicate that prices are stabilizing, 
with maize retail prices beginning to decline in some areas.  Intra-regional trade (formal and 
informal) continues to play an important role in filling import requirements in food deficit 
countries; between May and the end of January, South Africa had exported an estimated 377,000 
MT of white maize and 277,000 MT of wheat into SADC countries.   

FOOD SECURITY SITUATION 
Overall the food security situation in the region varies considerably across the region.  Current food security conditions are most 
concerning in the countries that experienced a poor production season in 2003/04.  Surplus producing countries, such as South 
Africa, Zambia and Tanzania, have a satisfactory food security situation, with food insecurity reported only in selected areas due to 
either localized poor crop growing conditions (as in Tanzania), or natural disasters such as floods in Zambia.   
 
Assessments in Malawi indicate that ongoing food aid interventions coupled with a vibrant maize trade (especially the informal 
trade) have helped to reduce food insecurity in the affected areas of the Southern Region.  Food aid distribution has ensured food 
access to vulnerable households; while active trade has helped stabilize maize retail prices keeping them at levels that are affordable 
to most households.  Current maize prices throughout the country are much less than those recorded in 2002, at the height of the 
2001-03 food crisis.  In addition, January prices have remained below the levels assumed by the May 2004 Malawi VAC analysis, 
which estimated that 1.3 million households would require assistance.  FEWS NET Malawi reports that by the end of January, all 
food security indicators pointed to an improving situation. 
 
In Zimbabwe, concern about poor households’ access to food remains.  Availability of most staples remains tight in the grain 
deficit areas of the country.  This has resulted in high price levels that are beyond the reach of many of the poorer and most 
vulnerable households in both rural and urban areas.  The most affected provinces include Manicaland, Masvingo and Matebeleland 
(North and South).  The January rains have facilitated increased agricultural activities and opened up casual employment 
opportunities thus improving food access for those able to engage in this type of work.   
 
Apart from the isolated locations where poor harvests were realized last season, the food security situation over much of Tanzania 
remains satisfactory.  The availability of green maize (now at maturity) in some of the bimodal rainfall of the country, such as 
Kagera, Kigoma, and parts of Kilimanjaro, has helped farmers augment available supplies.  Although levels of food insecurity have 
been rising in the areas assessed by the FSIT rapid vulnerability assessment last August as requiring assistance, a recent government 
intervention (distribution of subsidized maize) and the ongoing harvest of beans has helped ease the situation.   
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Although Zambia produced a maize surplus this past season and is currently exporting to neighboring countries, there are isolated 
areas that are reported to have run out of food stocks as a result of poor harvests brought on by flooding (western Zambia) and 
prolonged dry spells (eastern Zambia).  A field verification exercise has estimated that some 5,100 MT of food will be required to 
assist 176,388 beneficiaries between now and the next harvest (February-March).   
 
Current mitigation measures (such as food aid distributions) in targeted areas of Mozambique continue to contain levels of food 
insecurity, especially in the drought prone southern areas where production levels did not meet consumption requirements.  In 
addition, low average staple food prices (the lowest in four years) have enabled an increased number of poorer households to access 
food through purchases.  The Agricultural Market Information System (SIMA) reports that in the south (Maputo), December prices 
were 41 percent below levels observed at the same time in 2001.   
 
Anecdotal information points to an improving food security situation in the Planalto areas of Angola (especially in Huambo).  
Markets continue to be well supplied with the main staple foods, and prices of beans and maize are reported to have dropped from 
the high levels recorded in December following the lowland (naca) harvest in January 2005.  This year’s naca harvest is reportedly 
better than last year, and many farmers are selling some of their crop to market traders. 
 
The food insecure in Lesotho and Swaziland, two of the countries that have faced production shortfalls since the 2001/02 drought, 
have continued to benefit from food aid interventions carried out by WFP and other humanitarian agencies.  Beginning in January, 
WFP food aid in the region has been supplied through the Protracted Relief and Recovery Operation (PRRO), a three year program 
designed to assist a monthly average of 1.5 million people in the region.  In mid January, reports from WFP indicated that the PRRO 
was only about 10 percent resourced, and that at these levels, available food stocks would be inadequate to provide for the needs of 
targeted beneficiaries.  A growing concern in both countries is the realization that the number of food insecure households may 
increase following the closure of the textile industries that has left thousands of people jobless.  Although the impact of such job 
losses on food security has not yet been assessed, the VACs are planning to look into it in the next round of assessments.   
 

REGIONAL PRICE MOVEMENTS AND TRADE FLOWS 
 

Informal cross border food trade 
 
The months of December and January saw a general increase in the traded volumes of maize, rice and beans among the countries for 
which the trade is monitored.  While maize trade levels had fallen to 9,337 MT in November, there was resurgence in December, 
with the level rising to 13,341 MT, but then declining again in January to 11,306 MT.  A similar trend was observed for rice.  Beans 
trade dropped in December, but then picked up again in January.  This brings the total observed trade since July 2004 to 82,000 MT 
maize, 13,000 MT rice, and 13,000 MT beans. 
 

The increased volume in informal trade in 
December and January was mainly in 
response to growing demand as the hungry 
season reached its peak, and as households 
attempted to cover increased food needs 
during the holiday season.  The pattern of 
informal trade remains almost unchanged, 
with most of the maize traded moving from 
Mozambique into Malawi; followed by 
Zambia-Zimbabwe and Zambia-DRC.  Since 
July, Malawi has imported in excess of 
60,000 MT through informal trade with 
Mozambique.  Zimbabwe and DRC have 
each informally imported 10,000 MT and 
5,000 MT, respectively, from Zambia.   
 
The importance of monitoring this trade is 
demonstrated by the amounts that have been 
observed moving along the borders between 

Malawi and her neighbors.  These data have allowed the Ministry of Agriculture to update the annual balance sheet; using not only 
the formal imports, but the informal maize trade.  The revised food balance shows a much reduced shortfall and has enabled 
government to make better informed decisions regarding future levels of formal imports through to the next harvest.  For a detailed 
discussion, see FEWS NET/WFP Informal Cross Border Food Trade - Issue 5; January 2005.   
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Retail maize price movement 
 
Retail maize prices fell marginally from the December levels in the monitored markets of Mozambique, Tanzania and Zimbabwe. 
January prices were not available from Huambo, but anecdotal evidence points to a significant drop in maize prices as a result of the 
recent (naca) harvest in January.  The marginal price decline comes as a result of good rains received in the month of January, which 
has raised prospects for a good 2004/05 harvest, while at the same time favoring the availability of seasonal crops like pumpkins 
and, where early planting occurred, green maize.  In the bimodal areas of Tanzania, the availability of beans and green maize has 
helped reduce pressure on maize in the areas that had poor harvests last year.  The average maize price (Dar es Salaam and Mbeya) 
fell further to US$0.12/kg, from US$0.13/kg in December and US$0.14/kg in November.  Average prices in Zambia, which rose 
sharply by 20 percent from November to December, went up only slightly from the US$0.175/kg in December to US$0.18/kg 
mainly reflecting good prospects for this year’s crop, which have prompted farmers and traders to release surplus stocks still held.   
 

Figure 2: May 2004 - January 2005 Maize Retail Prices (US$ per KG) 

 

 

Source: FEWS NET Angola, Malawi, Mozambique, Tanzania, Zambia and Zimbabwe 

 
In Mozambique (Maputo, Beira and Nampula), average maize prices have been increasing steadily since July, rising up to 
US$0.23/kg in December, and then dropping marginally to US$0.22/kg in January.  In Zimbabwe, a further devaluation of the local 
currency between December and January has resulted in a more pronounced drop in US dollar prices at the Harare and Bulawayo 
open markets.  In Zimbabwe dollar terms however, prices in Bulawayo maintained the December levels, while those in Harare fell 
marginally as a result of improving supplies in the areas surrounding the city.  On average, Figure 2 shows an overall drop of 4 
percent in US dollar terms from US$0.23/kg in December to US$0.22/kg in January. 
 
In Malawi, where the hunger period ends at the end of February, maize prices averaged across three monitored markets (Chitipa, 
Mchinji and Nsanje) went up 7 percent from US$0.14/kg in December to US$0.15/kg in January.  However, with the exception of 
the Tanzania prices, Malawi prices remain the lowest among the countries for which data are available.  A vibrant cross border trade 
and ongoing food aid distributions have helped stabilize prices, keeping them at relatively low and affordable levels.  At the other 
extreme, prices observed in Huambo Province of Angola since March 2004 have been exceptionally higher than those from 
neighboring states, rising from US$0.29/kg to an estimated US$0.61/kg in December.  Although January prices were not available, a 
spot check in early February showed prices had dropped to about US$0.53/kg, reflecting an improvement in food supplies. 
 
Maize prices on South African Futures Exchange drop significantly 
 
During January and the first week of February, maize prices on the South African Futures Exchange (SAFEX) continued their free 
fall.  The January average (nearby) for white maize was recorded at R673/MT, a 31 percent drop from high point of R974/MT in 
November, just before the onset of the rains.  The decline in maize prices is due to a combination of factors including: a preliminary 
harvest estimate in excess of 9 million MT for the 2004/05 season, the huge exportable surplus currently available (nearly 3 million 
MT), relatively low international maize prices (Argentina at US$81/MT and US Gulf at US$91/MT), and the large expected 
carryover stocks expected at the end of this marketing year (occasioned by the failure to move the exportable surplus out to both 
African and overseas destinations).  By the end of January, SAGIS records indicated that some 500,640 MT had been exported since 
May 2004.  Of this total, 105,380 MT (mostly white maize) went to Zimbabwe, while the BLNS countries purchased 199,358 MT.  
The largest single recipient country has been Kenya, receiving a total of 120,966 MT. 
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 PRICES OF WHITE MAIZE DELIVERED IN RANDFONTEIN,
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Source: Grain SA  Figure 3 

According to the 
Department of 
Agriculture and 
GrainSA estimates, the 
domestic market 
requires around 8 
million MT per year, 
while exports in recent 
years have averaged 
around one million MT, 
bringing the total that 
can be absorbed to just 
over 9 million MT.  
With an availability of 
over 12 million MT, if 
local prices are not 
priced to export, 
carryover stocks will 
increase to 
unprecedented levels by 
the end of the 2005/06 
marketing year.  For 

January, GrainSA calculated an average export parity price for white maize of R510/MT, which is lower than the domestic price, 
meaning that prices (nearby SAFEX) can be expected to fall further to export parity levels.  Exacerbating the situation is the current 
strength of the South Africa Rand against the US Dollar (about R6.00 to US$1.00 in January), which has lowered the 
competitiveness of the local crop.  The fall in prices is therefore to be expected, and grain industry analysts expect prices on SAFEX 
to continue to move lower over the next few months - especially if rainfall prospects remain good - to levels that could be as low as 
R400/MT.  SAFEX records indicate that current levels are the lowest seen since 2000, when in August, with a Rand exchanging at 
R7.00 to the dollar, white maize traded as low as R507/MT.   
 

SEASON PROGRESS AND PRODUCTION OUTLOOK  
 

Rainfall estimates generated through satellite imagery indicate 
that the month of January was characterized by near normal 
rainfall across much of southern Africa (white colors, Figure 4), 
with a few areas receiving above normal rains (green and blue 
colors, Figure 4).  There were, however, some areas which 
received significantly below normal rains (red colors, Figure 4).  
Of particular concern is the area covering southern Mozambique, 
northern South Africa, and southern Zimbabwe (blue circle, 
Figure 4).  These areas have been receiving poor rains for much 
of the season, and were highlighted in the December FEWS 
NET Southern Africa Food Security Brief as potentially at risk 
of poor or failed crops this season.  Poor rainfall would 
negatively affect food crop production and livestock conditions 
in these areas, and continued close monitoring is advised.   
 
Other areas that received slightly below normal rains included 

parts of eastern Zimbabwe, southern Malawi, northern Mozambique, southern Tanzania, western Lesotho, northern Swaziland, parts 
of Botswana, southeastern Namibia, southwestern Angola, and parts of southwestern South Africa.  The impact of these below 
normal rainfall events however depends largely on the rains that fell in the first half of the season.  The December FEWS NET 
Southern Africa Food Security Brief highlighted that areas in northern/central Mozambique, Malawi and eastern and northern 
Zambia were experiencing prolonged heavy rains which were increase the risk of heavy flooding if the heavy rains persist.  
Although Figure 4 suggests an overall below-average rainfall situation for much of the affected area, it also suggests that intense 
rains fell during the second dekad of January in the area covering these three countries, resulting in increased flood risk.  Reports 
from Malawi indicated that these heavy rains persisted in January, resulting in flooding and washing away of crops in parts of 
central and southern Malawi.  Later during the month, the rains eased up, allowing floods to recede.  Zambian reports gave similar  

Figure 4: Percent of Normal Precipitation January 2005 

 
Source: NOAA/CPC 
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information that areas in eastern Zambia had been 
negatively affected by heavy rains.  Information on the 
extent of damage has not yet been obtained, but it is 
likely that areas in Malawi, Zambia, and central and 
northern Mozambique were negatively affected, and this 
will possibly reduce yields. 
 
Analysis of the maize crop performance, based on 
satellite imagery, suggests that if the rest of the season 
follows normal trends, most of the region should have 
sufficient soil moisture to allow crops to attain average 
to good conditions (Figure 5, green colors).  However, 
areas in southern Mozambique, northern South Africa 
and southern Zimbabwe are forecast to have insufficient 
soil moisture to satisfy crops, which would result in poor 
crop conditions and poor yields.  These areas were 
identified in Figure 4 as having already received poor 
rainfall (blue circle), and this moisture deficit is 
negatively affecting crop development. 
 
Rainfall Outlook 
 
The updated seasonal rainfall forecast issued by the 
SADC Drought Monitoring Center (DMC) for the period 
February to April 2005 generally predicts normal rainfall 
over much of the region, but with varying probabilities 
(Figure 6).  A rough interpretation of this forecast is that 
the areas in blue (Figure 6) are more likely to receive 
normal or above normal rains, while those areas in 
brown colors are more likely to receive normal or below 
normal rains.  This forecast does not bode well for the 
southern part of the region, much of which has had 
erratic and delayed rains, necessitating late planting.  
Below normal rains in this period would negatively 
impact yields and could result in reduced harvests 
 
 
 
 
 
 
 
 
 
Country Focus: 
 

ANGOLA: 
Area planted to staple crops and subsequent production is expected to increase further in the 2004/05 season for a variety of reasons.  Continued mitigation 
measures (by government and humanitarian agencies), such as provision of farm inputs to internally displaced persons (IDPs), coupled with good rains, have 
helped enhance production recovery prospects.  Crop conditions around Huambo are reported to be good, raising expectations of a better harvest this year 
compared to last year, when many farmers experienced crop losses as a result of flooding. 
BOTSWANA: 
A below average harvest is expected as a result of reduced area planted, occasioned by delayed onset and the sporadic nature of the rains coupled with 
inadequate draft power (shortage of tractors and poor condition of oxen).  Plowing and planting did not begin until after the widespread rains that fell during the 
first half of December.  However intermittent dry spells since then have severely affected crop development; the lack of soil moisture led to poor emergence, 
and necessitated replanting in some areas.  The crop, which by mid January was mainly at emergence to early vegetative stage, is reported to be in poor 
condition and is likely to fail if good rains are not received.   

Figure 5: Crop performance—2005 January, Dekad 3 

 
Source: USGS 

 

Figure 6: Seasonal Rainfall Outlook For February - April 2005 

Source: SADC Drought Monitoring Centre, Harare, Zimbabwe 
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LESOTHO: 
The heavy rains received during the second dekad of January have boosted cumulative rainfall levels to near-normal, except in a few areas which still 
remained below normal.  The condition of the crop (now mainly at vegetative to flowering stage) varies across the country.  A few areas are reporting the maize 
crop in good condition; while other areas are reporting poor conditions as a result of hail damage, water logging, and the dry spells experienced prior to the 
January rains.  Below normal rains for the February to April period would further dampen harvest expectations. 

 MALAWI: 
Crop growing conditions have been favorable, with near normal to above normal rains have been received over most of the country.  With the exception of the 
damage caused by the armyworm infestation and flooding in parts of the country, crop conditions over most of the country are good.  The first round of 
production estimates (based on farmer intentions), released at the end of January, indicates an increase for most crops except maize and sweet potatoes.  
Area under these two crops has dropped mainly as a result of farmers switching to other crops, but could also be a reflection of the shortage of inputs at the 
start of season, and the effects of excessive rains.  Expectations are that estimates from the second round will show an overall improvement in yields if current 
conditions continue.  At the same time, the level of rainfall activity has improved prospects for winter crop production. 
 MOZAMBIQUE: 
The Ministry of Agriculture and Rural Development is reviewing the potential impact on national crop production of the heavy rainfall received in the north and 
inadequate and erratic rains in the southern parts of Gaza and Inhambane provinces.  The long dry spells experienced here (from mid- December to mid - 
January) have raised concern as some areas have gone for almost 30 days without any effective rains.  The forecast for near normal rains in the south and 
central regions for the second half of the season is likely to improve crop yields, enabling farmers who lost crops to replant, and also encouraging planting of 
second season crops.  Elsewhere, moisture levels are reported to be adequate, and crop performance is satisfactory. 
NAMIBIA: 
Crop growing conditions have been unfavorable due to the delayed onset and erratic rains over most of the northern crop growing regions of the country.  In 
Caprivi Region, where an assessment was done, planting did not start until late December/early January when the first effective rains were received.  Most 
crops planted with the early rains in October failed as a result of ensuing dry spells, and fields had to be replanted.  In mid January, the late planted crop, which 
was mainly at emergence, was reported to be performing poorly as a result of water stress.  Although February rain is expected to bring some relief, the 
potential for below normal rains, based on the SADC DMC forecast, between February and April is cause for concern.   
SOUTH AFRICA: 
The crop production outlook in South Africa looks good as a result of good rains that occurred in January over most of country.  The National Department of 
Agriculture’s Crop Estimates Committee (CEC) current estimate for area planted to maize stands at 2.89 million hectares (a 10 percent drop from last year’s 
3.2 million MT).  Assuming average yields, production levels will range between 8 and 9 million MT.  The rainfall performance in February will be the critical 
determining factor.  The wheat crop estimate has been revised downwards from 1.86 million MT to 1.73 million MT (against 1.54 million MT last year) as a 
result of dry conditions experienced over some of the wheat growing areas. 
SWAZILAND: 
The maize crop is mainly found at tasseling to grain filling stages, with a smaller percentage at maturity and vegetative stages.  In general, crops that were not 
affected by the heavy storms are in good condition, while the damaged crops are showing no sign of recovery.  Heavy storms were experienced in the last two 
dekads of January throughout the country, causing severe crop damage in the central and southern parts of the country.  The combined effect of crop failure 
due to the dry spells in December and early January and the recent storms has depressed crop yields, and current expectations are for a crop similar to last 
year’s poor harvest.   
TANZANIA: 
Crops planted during the short season rains (vuli) in bimodal rainfall areas are at different stages across the various regions: maize ranges from late vegetative 
to maturity, while beans are being harvested.  Crop performance is unsatisfactory in parts of the northern highlands as a result of water stress due to the 
prolonged dry spell (December - early January).  In the unimodal rainfall areas, the dry spell poses a threat to crops which are at the critical stage of 
emergence to early vegetative stage, and may negatively impact yields.  Satisfactory crop growing conditions (forecast for normal rains between February and 
April), coupled with government efforts to promote fertilizer use through a countrywide subsidy program, are expected to boost the final crop output.   
ZAMBIA: 
Rainfall received this season has been adequate for crop development in most areas of the country.  The exception is the southwestern parts of the country 
where prolonged dry spells resulted in reduced plantings and crop failure, which has necessitated replanting.  This has had a negative impact on crop 
performance, and will lead to reduced crop output.  However, there are still prospects for recovery after the recent rains.  Excessive rains in parts of the 
Eastern Province have caused flooding in the valley areas causing crop damage, but at the same time those rains have been beneficial for rice production. 
ZIMBABWE: 
Due to delayed onset of rains, the bulk of the maize crop was planted in the last two dekads of December, and by January was reported to be mostly at the 
vegetative stage.  Consequently, only a small proportion of the country’s crop (i.e. that planted in November and early December) had reached maturity by mid 
- January.  Crop conditions, especially in the northern half of the country, are reported fair to good, despite the lack of top dressing fertilizer and the intermittent 
dry spells in the first half of the season.  Conditions in the southern parts however are poor, and total crop failure has been reported in the southern districts of 
Masvingo and the Midlands provinces.  Harvest prospects for the season may improve if normal rains are received in the February to April period. 

 
 
 

 
 
 

The Southern Africa Food Security Brief draws from the FEWS NET monthly reports, with additional contributions from network 
partners: including FEWS NET/USGS, the SADC Regional Remote Sensing, SADC Regional Early Warning Program – 

Gaborone, and the SADC Regional Vulnerability Assessment Committee (comprised of SADC FANR, FAO, WFP, FEWS NET, 
SC (UK), and OCHA).  Additional information is drawn from the National Early Warning Units and Meteorology Services in 

SADC member States. 


