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Dear Colleagues, 
 
Over 1.7 million people in Eritrea will face severe food shortages this year and will need humanitarian 
relief assistance to survive. This is due to the severe drought the country faced during the 2003 season 
which according to the information from ACT members in Eritrea, has been the worst for the last 15 
years. The crop assessment carried out by the government agency responsible for relief and 
humanitarian assistance, ERREC working with the UN and other International NGOs, established that 
the country was only able to produce 210,000 tons of food against the country’s consumption 
requirement of 612,000 tons. This means a food deficit of 402,000 tons for which the government has 
requested outside assistance. The recent border war with Ethiopia and the tension that still exists 
between the two countries continues to perpetuate the presence of IDPs, and deportees from Ethiopia. 
The country also has many people who have returned from Sudan but are still living in IDP camps and 
are all in need of relief assistance.  
 
ACT Members, Lutheran World Federation/World Service-Eritrea Program (LWF/WS-Eritrea), 
Norwegian Church Aid (NCA), and Dutch Inter Church Aid (DIA) propose to respond to the 
problems of food shortages, water, shelter, restocking of livestock and also address the serious issue of 
HIV/AIDS in communities they are working in. DIA intends to continue to specifically address the 
needs of the Beja and Rachaida refugees from North Eastern Sudan. The assistance will include shelter 
materials, provision of non-food items and also basic health and educational facilities. DIA and NCA 
implement these programs through their local partner organizations as they do not implement directly 
themselves. 
 
    
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
LWF/WS – ER - 30 Sept 2004 
DIA   - 31 July 2004 
NCA   - 31 Dec 2004 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 LWF/WS - ER DIA NCA Total US$ 
Total Appeal Target/s 2,057,835 564,369 736,140 3,358,344
Less:  Pledges/Contr Recd 0 0 0 0
Balance Requested from ACT Alliance 2,057,835 564,369 736,140 3,358,344
  
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct 
to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
John Nduna 
Acting Director, ACT Co-ordinating Office       
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BACKGROUND 
 
The plight of the War and Drought Affected Population 
The recent border war with Ethiopia (1998-2000) and the successive four years of droughts are the 
worst catastrophes Eritrea has experienced in the last 15 years.  
 
According to the Consolidated Inter-Agency Appeals Process (CAP) 2004 an estimated 1,725,000 
people will be totally dependent on humanitarian assistance in 2004 as a result of the combined effects 
of the recurrent drought and impact of war. Household resources  have been depleted over the last four 
consecutive years of severe drought and the border conflict with Ethiopia.  It is now beyond the 
capacity of the government and the community to resist the crises. 
 
The Nutritional Survey indicates that acute malnutrition has reached an alarming level - as much as 
27% with children and women being the main victims. Malnutrition in women of reproductive age has 
increased to unacceptable levels resulting in risk of low births weights and an increase of the already 
high maternal morbidity and mortality rates. 
 
Another serious concern is lack of access to potable water, posing a major threat to people’s health and 
lives. This is due to recurrent drought or low rainfall. 
 
Due to rain failure, the harvest in 2003 was the lowest that Eritrea has experienced in the last 15 years 
and this year will be seen as another difficult year. Even under normal conditions Eritrea is a food 
deficit country. Out of the 612,000 m/tons annual consumption requirement, local production is 
forecasted to cover 210,000 m/ tons only. This implies a deficit or a need of 402,000 m/tons. The 
Government and the people of Eritrea have no economic means to fill the gap and consequently 1.7 
million people are affected, fully dependent on humanitarian assistance. If the required assistance is 
not met, Eritrea could face a humanitarian catastrophe. 
 
HIV/AIDS 
The spread of HIV/AIDS is a serious issue to be addressed immediately. In a traditional society like 
Eritrea, secrecy, denial and a great deal of ignorance surrounds the problems related to HIV/AIDS.  
The sufferers of this disease will, therefore, be served better not by an isolated treatment but by 
regarding HIV/AIDS as part of the overall problem that the community has to deal with.  
 
The proposal in this appeal will have four main components but all will work in an integrated way in 
order to enhance their impact.  The first aims to raise the awareness of HIV/AIDS among the general 
public.  The second will be a direct intervention in support of HIV/AIDS sufferers. The third will 
target the service providers and will aim to raise their awareness. The fourth will address the economic 
rehabilitation of the vulnerable households in the target areas.  

 
The plight of the Beja population 
Another issue of concern is the plight of the Beja people. There is a small strip of land in north-eastern 
Sudan where the Beja population are seriously neglected by the Government of Sudan (GoS), the 
reason for which the political Beja party (Beja Congress) turned towards a military struggle in 1997, in 
search for self-determination.  
 
The livelihoods of the Beja population have been seriously affected due to this struggle - traditional 
grazing grounds are no longer accessible, labour and marketing opportunities are cut off, and not even 
the smallest support from GoS reaches the area anymore.  
 
Consequently, these people have fled their homelands in Sudan to escape the military activities, 
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harassment by the Sudanese Government etc. They have been accepted in Eritrea but not (yet) 
recognised by UNHCR. They took only the bare minimum on their escape to Eritrea and rely fully on 
support from aid agencies. Dutch Inter Church Aid (DIA) is the main agency supporting these groups 
(total 25,000 people) and has been supplying food, medicines, shelter, seeds and tools, as well as water 
supplies through a local organisation called Beja Relief Organisation. 
 
The peace talks currently going on in Kenya show some hope, but there are some areas not yet 
included in these talks, including the areas of Eastern Sudan.  The most likely scenario is that the 
refugees will not be able to return during 2004.  
 
The health situation is appalling and (Eritrean) health services are not easily accessible. Young 
children cannot go to Eritrean schools.  The current proposal requests a contribution to this emergency 
health and educational work, focussing on capacity building of the refugees, so it will serve them 
wherever they are. 
 
The water supply for human (and animal) use is desperately inadequate.  Girls take water from small 
shallow pools in the (dry) riverbed – the same pools where animals are drinking and polluting the 
water. Water borne diseases are frequent among young children, weakening further their already weak 
status. As most of the refugees have been in this situation for some years, initial supplies of basic 
utensils need replenishing.  The refugees have no way of obtaining these materials by themselves.  
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I. REQUESTING ACT MEMBER 
 
 Lutheran World Federation/Department for World Service – Eritrea Program (LWF/WS-

ER) 
 
II. IMPLEMENTINTG AGENCY INFORMATION 
 
The Lutheran World Federation/Department for World Service-Eritrea Program (LWF/WS-ER) is a 
Country Program of LWF/WS, mandated to work with LWF member churches for the fulfillment of 
their individual and corporate responsibilities in the field of Christian Service (Diaconia). This 
includes emergency relief, rehabilitation and community development activities 
 
LWF/WS-ER was established in 1992 and is implementing relief aid, rehabilitation and community 
development programs in many areas of the country.  Based on its past and present operation within 
the country, LWF/WS-ER has a healthy and collaborative relationship with the Eritrean Relief and 
Refugee Commission (ERREC), concerned line ministries, local administration and especially with the 
local community at grass root level. 
 
Implementing Partner Information: 
 Eritrean Relief and Refugee Commission (ERREC) for Food-aid and Shelter components 
 Ministry of Land, Water & Environment for Water Supply component 
 Ministry of Labor and Human Welfare, the Ministry of Agriculture  and the local government for 

Breeding Herds component 
 Local administrations at regional and sub-regional levels and  
 Local communities through representatives from beneficiaries in each sector.  

 
On 28 November 2003 the United Nations and the Government of Eritrea have launched the 2004 
Consolidated Inter-Agency Appeal for Eritrea. The theme of this USD 147.2 million Humanitarian 
Appeal for Eritrea is: "Hear Our Voices", emphasizing the importance of listening to people from 
communities ravaged by war, conflict, and natural disasters who are struggling to rebuild their lives.  
 
III. GOALS & OBJECTIVES 
 
Goals:  
 Food Aid: to sustain the lives of the most affected and vulnerable  population by providing food 

aid, 
 Breeding Herds: to strengthen coping mechanisms by assisting the poorest by providing breeding 

herds. Such assistance is expected to stabilize the humanitarian situation and avoid dependency, 
 Shelter: to protect the most vulnerable from the extreme harsh conditions in IDP camps and to 

enhance resistance to disease and help sustain family life in difficult circumstances and 
 Water Supply: to save and sustain the lives of the most affected and vulnerable population by 

providing clean drinking water. 
 
Objectives:  
 To provide 3,000 metric ton of wheat grain to 66,000 vulnerable people affected by war and 

drought to save lives through a timely response to basic needs. 
 To provide 500 breeding cows to 500 women –headed households affected by war so as to reduce 

the dependency on external emergency relief. 
 To provide 2,000 family tents for IDPs inside camps for survival and protection. 
 To construct new boreholes with water pumps and provide clean and drinking water for around 

17,000 inhabitants living in drought areas. 
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IV. TARGETTED BENEFICIARIES 
 
Since all regions of the country are directly or indirectly affected by war and/or drought, the 
humanitarian crisis in Eritrea is too great to address in its entirety in this appeal.  
 
In view of this, LWF/WS-ER proposes focusing on the most urgent needs of the populations requiring 
immediate assistance over an eight-months period. According to the prioritized needs, the proposed 
locations are: 
 Provision of food aid in Zoba Maekel (Central)  
 Partial replacement of breeding herds in Zoba Debub (South) 
 Provision of shelter (family tents) in Zoba Debub and Gash Barka.  
 Provision of water supplies in  Zoba Southern Red Sea Zone 

 
Due to the disparity between the huge needs of the affected population and the anticipated funding 
LWF has opted to focus on the most urgent needs of the highly vulnerable population. 
 
Table 1: Type of Assistance and Number of Beneficiaries 
 

Type of 
assistance 

Quantity Beneficiaries Type of Beneficiaries Criteria for selecting 
the beneficiaries 

Food aid- 
Wheat  

3,000 
m/tons 

66,000 
individuals 

Highly vulnerable war and 
drought affected population 
consisting: IDPs, expellees,  
elderly, disabled etc. 

90% women headed families who have 
lost their husbands during the 30 years 
war for independence and the recent 
border war with Ethiopia 

Breeding  
herds 
cows 

500 cows 500 families Highly vulnerable female headed 
households who have lost their 
means of livelihood or family 
wage earner due to the war 

Their cattle were looted and/or 
slaughtered during the border war with 
Ethiopia and they are left with no source 
of income to cope with. 

Shelter 
Family tents 

2,000 sets 2,000 
Households 

War affected IDPs 
More than 90% are women 
headed families each with 5 or 
more under-age children. 

They have lived and are still living in 
IDP camps for 5 years and are not able to 
return to their place of origin until the 
border conflict is finalized.  They are 
entirely dependent on emergency relief 
assistance 

Water 15 ltrs/ 
pers / day 

17,000 
Individuals 

Drought affected inhabitants, 
mostly pastoralists in remote areas 

To meet one of the basic needs for their 
survival as well as their livestock.  

 
FOOD-AID 
The targeted beneficiaries of the food aid are 66,000 most vulnerable poor people in Zoba  Maekel 
(Central). About 90% are women-headed households and the rest are vulnerable groups consisting of 
disabled, elderly persons with nobody to look after them. Most of the female-headed families are those 
who lost their husbands during the 30 years war for liberation and the recent bloody border war with 
Ethiopia. In Eritrea women are culturally exposed to a greater degree of dependency and a larger 
family size. The female-headed households have a very limited access to resources and social services. 
 
In general, the selected beneficiaries of the food aid component are people who are socially and 
economically marginalized groups. These groups were rather forgotten as most of humanitarian aid 
was primarily focused to IDPs, expellees and returnee.  
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Population of Zoba Maekel in Urgent Need of Food Assistance 

 
 Item No. Sub Zoba  Distrib. site households individuals 

1 Berik       
1.01   Adi Bidel                      645                   2,540 
1.02   Adi Gebru                   1,384                   5,400 
1.03   Adi Kontsi                      829                   3,270 
1.04   Ametsi                      840                   3,320 
1.05   Tsaeda Emba                   1,937                   7,650 
1.06   Wokidiba                      682                   2,690 

    Sub total                 6,317               24,870 
2 Gala Nefhi       

2.01   Ademneger                      980                   3,601 
2.02   Adi Ara’ada                      226                      887 
2.03   Adi Baquaquai                      354                   1,578 
2.04   Adi Tsenaf                      423                   1,563 
2.05   Embeito                      844                   2,395 
2.06   Gul’ei                      790                   3,396 
2.07   Lamza                      425                   1,709 
2.08   Tredici Temamo                      176                      768 
2.09   Tselot                      527                   1,983 

    Sub total                 4,745               17,880 
3 Serejeka       

3.01   Adi Kolom                   1,120                   4,100 
3.02   Beleza                      580                   2,650 
3.03   Deki Pietros                      380                   1,480 
3.04   Geremi                      600                   2,300 
3.05   Hayelo                      680                   2,730 
3.06   Qandeba                      420                   1,630 
3.07   Serejeka                      165                      615 
3.08   Shimanegus T                      600                   2,570 
3.09   Taareshi                      520                   1,720 
3.10   Tsehaflam                      760                   3,010 

    Sub total                 5,825                22,805  
  
   Total               16,887                65,555  
Source:  ERREC Office of Zoba Maekel 

 
The ration is 15kg/person/month for three months. 
 
Consequently total requirement for 65,555 individuals at 15 kgs per month for 3 months is 2,950 
metric tons. Considering possible shortage or loss during delivery of consignment LWF/WS-ER is 
requesting for the provision of 3,000 metric tons to address this crucial issue. 
 
BREEDING HERDS 
Together with Zoba Gash Barka, Zoba Debub (south) is a region bordering Ethiopia, where heavy 
fighting took place during the recent border war. Most of the population  fled in search of a safe haven 
leaving behind all their assets including livestock, most of which were destroyed, damaged, looted 
and/or slaughtered. Thus they were left empty handed and are unable to return to their place of origin 
because their houses are destroyed.  Furthermore, they cannot engage in agricultural activities due to 
the contamination of their surroundings by land mines. Some are still living in IDPs camps, placing a 
tremendous socio economic burden on their hosting communities while others have returned to start 
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their living almost from scratch.  LWF/DWS-ER is proposing to provide breeding cows to those who 
have returned - 500 highly vulnerable, mostly female- headed households in Zoba Debub.    
 
SHELTER 
Out of the total population who fled the war, there are still 58,953 IDPs inside and outside camps who 
are not able to return to their place of origin until the demarcation of the border is completed. These 
IDPs are accommodated mainly in camps in the Zobas Gash Barka and Debub. They have lived in 
camps for five years and their tents are worn out and urgently need to be replaced. 
 
Shelter is a critical determinant of survival for IDPs providing protection from the environment and 
enhancing resistance to disease.  It is also important for human dignity and sustains family and 
community life in difficult circumstances 
 
WATER SUPPLY 
Zoba Southern Red Sea is one of the regions that are hard- hit by successive droughts and it is also the 
region hard to reach in terms of transportation and communication. It is so dry and arid with an annual 
rainfall below 200 mm that one could classify it as a semi-desert. Provision of water in this area is a 
matter of life and death. 
 
Traditionally, collection of water is the burden of women and children in the region and on the average 
it requires 8 hours walking to and from home. 
The Ministry of Land, Water and Environment has requested LWF/WS-ER to address the issue for the 
provision of clean and adequate water supply in the regions.  The LWF/WS-ER team has conducted a 
survey in 6 villages with an estimated 17,000 population who are severely affected by the recurrent 
drought. Based on this assessment it is proposed to provide water to 5 villages and the surrounding 
neighbourhoods.  The project sites are as follows: 
 
Tio : is located 248 kms south of Massawa on the Massawa-Assab highway along the Red Sea coastal 
area. The inhabitants of Tio fetch water by truck from Adaila 32 km west of Tio. About 4,850 people 
will benefit from the new water system. 
 
The emergency assistance will comprise: 
 Construction of a reservoir 
 Construction of public fountains 
 Supply and laying of distribution pipelines from borehole to reservoir 
 Supply and laying of distribution pipelines from borehole to public fountains 
 Training in water operation and environmental awareness 

 
Halhal: is situated 97 kms south of Tio on the way to Assab. People and domestic animals of the 
village fetch water from shallow wells. About 1,020 people will benefit from the new water system.  
 
The emergency assistance will comprise: 
 Supply and installation of solar powered submersible pumps 
 Construction of a reservoir 
 Construction of public fountains 
 Supply and laying of distribution pipelines from borehole to the reservoir  
 Supply and laying of distribution pipelines from reservoir to the public fountains 
 Training in water operation and environmental awareness 

 
Edi: It is located along the Red Sea coast 23 kms away from Halhal. The inhabitants fetch water from 
a recently drilled borehole system 12kms SW of Edi. After the intervention, around 4,850 people will 
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benefit. 
 
The emergency assistance will consist of: 
 Construction of a reservoir 
 Construction of public fountains  
 Supply and laying of distribution pipelines  from the borehole to the reservoir 
 Supply and laying of distribution pipelines from reservoir to public fountains 
 Training in water operation and environmental awareness 

 
Dud: This locality is situated about 40 kms from Edi. The villagers fetch water from far places and 
shallow wells. Around 1,040 people will benefit from the new system. 
 
Mebra: is about 10 kms from Dud. The residents fetch water from very far and shallow wells. Around 
1,200 people will benefit from the intervention and the village. 

 
The emergency assistance for Dud and Mebra will consist of : 
 Supply and installation of solar powered pumps. 
 Construction of reservoir 
 Construction of public fountain 
 Supply and lay distribution pipeline from borehole to reservoir 
 Supply and lay distribution pipeline from reservoir to public fountain 
 Training in water operation and environmental awareness  

 
V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 
Quantity and Type: 
 Food Aid: Provision of 3,000 metric tons wheat grain 
 Breeding Herds: Provision of 500 breeding cows 
 Shelter: Provision of 2,000 sets family tents  
 Water Supply: Provision of clean and adequate drinking water. 

 
Implementation per activity: 
 Food Aid: The wheat grain is to be procured and taken care of by LWF/WS-ER. Distribution will 

be done by ERREC and concerned local administrations under LWF/WS-ER’s supervision.  
LWF/WS-ER staff will monitor the distribution process.  

 Breeding Herds: The cows are to be purchased in local livestock markets by LWF/WS-ER 
together with the beneficiaries, village representatives and administrators. LWF/WS-ER staff will 
monitor the distribution process 

 Shelter: The family tents are to be procured and taken care of by LWF/WS-ER. Distribution will 
be done by ERREC and concerned local administrations under LWF/WS-ER’s supervision. 
LWF/WS-ER staff will monitor the distribution process  

 Water Supply: LWF/WS-ER will award hydro-geological and geophysical surveying works to 
successful firms. It will take care of procurement of equipment and undertake the construction 
works. 

 
Activities for the food aid component include: 
 Conducting needs assessments in consultation with concerned bodies 
 Preparing and reviewing distribution plan jointly with ERREC and local administration 
 After approval, invite quotation offers from short-listed potential suppliers 
 Submit all the shipping and clearing documents to ERREC for port clearance, including tax 

exemption certificate from concerned authorities. 
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 Inspecting consignment at port of destination, arranging insurance surveyor to verify the arrival 
condition of the consignment.  

 Arranging warehouse and transportation from port of destination up to distribution sites. 
 Assigning field monitors during distribution period. 
 Periodic field visit to supervise and ensure smooth and fair distribution formalities 
 Submission of interim, progress, final narrative and financial reports. 

 
Activities for breeding herds component include: 
 Conducting assessment and consultations to identify and select the most vulnerable households  
 After approval and secured funding, coordinate the roles and responsibilities of the stakeholders to 

participate in procuring the cows 
 Conducting market survey for a best source of buying the cows 
 Forming team from LWF/WS-ER, Ministry of local government, Veterinarian from Ministry of 

Agriculture and representatives from the beneficiaries 
 Assigning the team to buy and deliver the cows to the selected beneficiaries 
 Submission of interim, progress, final narrative and financial reports 

 
Activities for shelter component include: 
 Conducting need assessment in consultation with the coordinating bodies 
 Preparing and reviewing distribution plan jointly with ERREC 
 After approval, prepare bid/tender works and send quotation requests to potential suppliers 
 Placing order, continuous correspondence for the follow-up of shipment status  
 Submit all the shipping and clearing documents to ERREC for port clearance, including tax 

exemption certificate from concerned authorities. 
 Arranging warehouse and transportation from port of destination up to distribution sites. 
 Assigning field monitors during distribution period. 
 Submission of interim, progress, final narrative and financial reports. 

 
Activities for water supply component include: 
 Consulting with Ministry of Land, Water and Environment to identify potential sites 
 Fact-finding mission to assess identified sites and select priority ones 
 Conducting need assessment in consultation with concerned bodies 
 Preparing relevant project proposal in consultation with local stakeholder 
 After approval invite bids for hydro-geological and geophysical surveys  
 Invite quotation offers from short-listed potential suppliers 
 Submit all the shipping and clearing documents to ERREC for port clearance, including tax 

exemption certificate from concerned authorities. 
 Arranging warehouse and transportation from port of destination up to distribution sites. 
 Assigning field monitors during distribution period.  
 Periodic field visit to supervise and ensure smooth and fair distribution formalities  
 Submission of interim, progress, final narrative and financial reports 

 
Specific activities also include: 
 Drilling bore holes in four villages (Berasole,Arata,Makel Denkel, Debub Denkel). 
 Monitoring the contracted work for the construction of water systems including. elevated water 

reservoir, generator house, public fountain, pipeline. 
 Provision of water equipment for the water system (pumps, generator, solar panels, galvanized 

pipes) 
 Giving training on water management and hygiene. 
 Establishing village water committee. 
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VI. ADMINSTRATION, FINANCE, MONITORING & REPORTING 
 
Administration  
The activities to be undertaken in the field will be co-ordinated at LWF/WS-ER Head Office in 
Asmara, the capital city of Eritrea.   
 
The Water Supply Project will be implemented by LWF/WS-ER in close co-operation with the 
concerned line ministries.  A Field Office will be set up with a project supervisor. ERREC, local 
administration, concerned line ministries and representatives from the community will actively 
participate for the success of the project. 
 
For the Food-aid, Breeding Herds and Shelter projects, ERREC will be the distribution partner 
mandated by the Government of Eritrea and LWF/WS-ER will monitor the implementation.  
 
Finance  
Under the accountability and guidance of the Representative or his Deputy, the Finance Department is 
responsible for all financial matters, disbursement and control of ACT funds. 
 
Monitoring 
Same as to the Finance Department, the Technical Department will be responsible for effective and 
efficient implementation of the Water Supply Project while the Emergency Unit, together with the 
Planning, Monitoring and Evaluating (PME) Unit, will be responsible for monitoring the overall 
project activities. 
 
Reporting 
The Technical Department and Emergency unit will prepare the interim/progress, final narrative 
reports while the Finance Department will prepare the financial report. All reports will be prepared in 
compliance with ACT and specific donors’ guidelines. 
 
Reporting Schedule 
First interim report - 30 April 2004  
Second interim report - 31 July 2004 
Final Report  -  within 3 months of closing date of 30 September 2004. 
 
VII. IMPLEMENTATION TIME TABLE 
 
For Food-aid, Breeding herds and Shelter components the implementation period, starting from 
assessment up to the submission of the final narrative and financial reports, will be six months while 
that of water supply will be eight months 
 
VIII. CO-ORDINATION 
 
To avoid duplication and overlapping of resources and ultimately to improve the quality of assistance 
and service provided to the affected population, co-ordination is given a top priority. The policy of 
who is doing what and where is effectively implemented in Eritrea.  A monthly humanitarian co-
ordination meeting, co-chaired by UN Resident/Humanitarian Coordinator and ERREC is attended by 
all humanitarian agencies including ACT members, UN agencies, Government bodies and line 
ministries. In a more detailed way, monthly sectoral working group meetings are also held. 
 
In addition to the General Humanitarian Co-ordination Meeting, a separate monthly meeting between 
Eritrea ACT members is held.   The ACT Forum of Eritrea was established in 2001 and information, 
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experiences, resources, roles and responsibilities are commonly shared among the ACT members.  
There is a healthy relationship between ACT members and all the humanitarian agencies. 
 
IX. BUDGET   
  
ESTIMATED EXPENDITURE     
 
Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
DIRECT ASSISTANCE     
Food     
Wheat Tonnes  3,000                         300            900,000  
     
Project Staff     
Distribution Supervisor  Month 3                         385  1,155  
Distribution Monitors - 3 Month 2                         825  1,650  
Project Dirvers -2 Month 3                         440  1,320  
Insurance coverage  person 6                         120  720  
Travel and perdiem  person 6                         300  1,800  
Sub-Total                  6,645  
     
Restocking Breeding Herds cows 500                         460            230,000  
     
Project Staff     
Distribution Supervisor Month 3                         385  1,155  
Distribution Monitors 3 Month 2                         825  1,650  
Project Dirvers 2 Month 3                         440  1,320  
Insurance coverage  person 6                         120  720  
Travel and perdiem  person 6                         300  1,800  
Sub-Total                  6,645  
 
Shelter     
Family tents sets 2000                         140            280,000  
     
Project Staff     
Distribution Supervisor person 3                         385  1,155  
Distribution Monitors 3 Month 2                         825  1,650  
Project Dirvers 2 Month 3                         440  1,320  
Insurance coverage  person 6                         120  720  
Travel and perdiem  person 6                         300  1,800  
Sub-Total                  6,645  
     
Water and Sanitation     
Submersible Pump  set 3                      4,000  12,000  
Galvanized Pipe 3" meters 15,000                            10  150,000  
Designing well 5                    10,000  50,000  
Reservoir/tank construction tank 5                    16,000  80,000  
Public fountains with fence construc. site 5                    14,000  70,000  
Pumps Installation (Submersible) set 3                      1,500  4,500  
Piping distribution set 5                      1,500  7,500  
Training for local members site 5                      2,800  14,000  
Training - Metal box with tools sets 5                         700  3,500  
Sub Total              391,500  
     
Environmental Awareness Training Training 5                      1,000                5,000  
Description Type of No. of  Unit Cost  Budget  
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 Unit Units USD  USD  
Project Officer Month 8                         600  4,800  
Driver Month 8                         250  2,000  
Insurance coverage  person 2                         200  400  
Travel and per diem person 2                         300  600  
Sub Total                  7,800  
     
Project site expenses     
Office/Residence rent Month 8                         300  2,400  
Office/Residence furniture Lumpsum 1                      2,000  2,000  
Office supplies Lumpsum 1                         600  600  
Sub Total                  5,000  
     
MATERIAL TRANSPORT, WAREHOUSING AND HANDLING   
  
Port Clearing, Transport, Storage Lumpsum 1                   36,000  36,000  
Transport to sites, intervention Lumpsum 1                   48,000  48,000  
Sub Total                84,000  
     
PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT     
Salaries     
Representative Month 2                      5,000  10,000  
Consultant Month 1                      7,500  7,500  
Consultant travel, hotel expenses Lumpsum 1                      5,200  5,200  
Technical Coordinator Month 4                         800  3,200  
Technical Officer Month 3                         700  2,100  
Emergency Officer Month 3                         600  1,800  
Finance Officer Month 2                         500  1,000  
Administration Officer Month 2                         500  1,000  
Secretary  Month 3                         300  900  
Radio/telephone Operator Month 8                         220  1,760  
Drivers Month 3                         440  1,320  
Perdiem Lumpsum 1                    12,000  12,000  
Insurance Lumpsum 1                      3,300  3,300  
Sub Total                51,080  
     
Office Operation     
Telephone and E-Mail Month 8                         120  960  
Radio Communication Month 8                         240  1,920  
Office Equipment and Stationery Month 8                         300  2,400  
Laptops with printers sets 2                      3,000  6,000  
Sub Total                 11,280  
     
Vehicle Operation     
Vehicle Maintenance & Repair Month 8                      3,600  28,800  
Fuel  + Lubricants Month 8                      2,700  21,600  
Sub Total                50,400  
     
Billboard Stickers for Visibility sites 4                         960                3,840  
     
Evaluation of Program Lumpsum 1                    12,000              12,000  
     
Auditing of Program Lumpsum 1                      6,000                6,000  
     
TOTAL ESTIMATED EXPENDITURE          2,057,835  
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I. REQUESTING ACT MEMBER INFORMATION 
 
 Dutch Inter-church Aid (DIA) 

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Dutch Interchurch Aid (DIA) was established and registered as a foundation in 1952, as a successor 
to a post-war committee channelling aid from abroad for refugees, displaced persons and church-
rehabilitation. It started with aid programmes for refugees and displaced persons in other European 
countries, but was soon giving priority to third world countries.  Since 1987 DIA has been the 
protestant churches’ specialised agency on Emergency Aid, Aid to Refugees, Food Aid and Nutrition 
(food-security) and Children at Risk programmes.  It also encourages its partners to include disaster 
preparedness/mitigation and disaster management programmes in development projects. Since 2002 
DIA has become part of ICCO – Netherlands. 
 
Since 1997 DIA’s main focus in Eritrea has been Rehabilitation & Relief and since 2000 focused on 
food aid mainly channelled through the Eritrean government (ERREC). 
   
Since 1997 DIA has also been actively supporting relief support and rehabilitation initiatives for the 
Beja’s in the opposition area of North-Eastern Sudan and since 2001 with the Sudanese refugees 
fleeing the civil war towards Eritrea.  
 
Since 2001, DIA is supplying food aid, limited emergency health and emergency education to the 
refugees through Solidarity Committee for Peace and Justice (SCPJ) and Sudanese Humanitarian 
Relief Agency (SHRA). 
 
Solidarity Committee for Peace and Justice (SCPJ) 
SCPJ is an Eritrean local NGO, started during the outbreak of the war in 2000 to support Eritrean people 
with humanitarian and development interventions. Past programmes include distribution of relief items, 
emergency health, primary health care and emergency education, partly funded by DIA. 
 
SCPJ is currently located close to DIA premises in order to follow an intensive training and organisational 
strengthening programme.  
 
SHRA 
 SHRA is a humanitarian not-for-profit relief agency 
 Formed early 1997 and registered officially in Eritrea with its objectives to render, inter alia, relief and 

rehabilitation social services to the war affected and displaced persons people of Eastern (South Tokar 
and Kasala / Hamashkoreib area) and Western Eritrea.  

 SHRA is managed by a Board of Trustees made up of expatriate Sudanese professionals and civil 
society leaders, independent of any political organization  

 During the course of the past years it has completed a number of projects in the fields of education, 
primary health, women promotion etc.  

 
III. GOAL & OBJECTIVES 
 
Goal: 
To sustain the life of the Beja and Rachaida refugees from north-eastern Sudan, who have fled their 
country because of conflict and are currently staying in western Eritrea. 
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Objectives:   
To provide emergency interventions to the most needy households of the 5,000 refugee households for a 
period of 6 months: 
 supply of shelter materials (plastic sheets, blankets) 
 supply of kitchen materials (pots, utensils) 
 water supply  (water tank, jerrycans) 
 basic emergency health 
 basic emergency education 

 
IV. TARGETED BENEFICIARIES 
 
Number and type of Targeted Beneficiaries   Total   
 Beja refugees in Garora (N-W Eritrea) 6,000 
 Beja refugees in Kurbaweeb (W- Eritrea) 7,500 
 Rachaida refugees in Mahminet (NW- Eritrea)   8,000 
 Rachaida refugees in Tesseney (W –Eritrea) 3,500 

 Total   25,000 
 

Criteria utilized in beneficiary selection  
For the identification of the households most vulnerable needing emergency materials, selection will be 
carried out by the local agencies SHRA and SCPJ, and verified on a sample basis by DIA.  
Criteria for eligibility can differ depending on the items to be distributed or the service to be supplied.  
 
V. PROPOSED EMERGENCY ASSISTANCE & IMPLIMENTATION  
 
Implementation Description per Activity  
 Shelter and kitchen material will be supplied to the most needy households which will be selected 

by the implementing agencies. 
 For each camp, a water tank will be constructed and daily trucking of water form nearby sources 

through local private truck owners, in close collaboration of the local government; (a diesel pump 
will be required for Garora refugee camp)  

 Small classrooms will be constructed from local materials, teachers identified from the local 
refugee or host communities and basic education provided to the primary school age children and 
adults. In two camps education started in 2002/03. 

 Basic health units will be operated, by constructing simple local huts, training community health 
workers and TBAs. Lessons will be drawn from first initiatives tried in two camps. 

 
Transition from Emergency 
These groups have been hit both by the civil war in Sudan and the drought in the area. It is hoped that 
the current peace talks within Sudan will calm the situation quickly, so that people can return to their 
respective areas. 
 
The basic education and health services will be community based and therefore it is a preparation for 
the populations when they return. 
 
VI. ADMINSTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
 DIA will have the overall responsibility of the project  
 SHRA and SCPJ are responsible for selection of the most needy people amongst the refugees 
 SHRA and SCPJ are responsible for procurement of the items 
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 SHRA and SCPJ are responsible for the distribution to the agreed beneficiaries  
 SHRA and SCPJ will provide DIA with the appropriate distribution reports  
 DIA will be responsible for financial reporting and the program is subjected to annual audits by an 

international recognised audit-firm. 
 
Monitoring and reporting 
The Monitoring of the proper use of resources provided under this contract will be an ongoing activity 
for the duration of the programme and carried out by DIA/Eritrea’s field staff. The monitoring will 
include, but not be limited to, the following activities: 
 
Distribution Reports 
DIA will receive distribution reports from SHRA and SPCJ, giving sufficient details of commodities 
given to the intended beneficiaries, specifying details such as: location of distribution; number of 
families (individuals) supported; quantities distributed; duration intended for the distribution (one time 
distribution or for a specific time in the case of food items). The Distribution Records will be made 
available to DIA on request, at the respective localities, for auditing against the official Distribution 
Reports. DIA will make such local audits on a random basis. 
 
Field monitoring  
DIA will monitor the actual implementation of the programme through field trips and interviewing of 
randomly selected beneficiary households in co-operation with SHRA and SCPJ.  
 
Accountability and Financial Reports 
DIA will be accountable for all resources handed over to them in connection with the programme, be it 
funds or in-kind. DIA will maintain an accounting system for such donations, in accordance with 
internationally acceptable accounting principles, open for inspection at any time. At the end of the 
programme, DIA will provide an appropriate Financial Report for the Programme, supported by an 
Independent Auditor’s Certificate.  
 
Reporting Schedule 
First interim report - 30 April 2004 
Final Report to be received by the ACT CO within 3 months of the closing date of 31 July 2004. 
 
VII. IMPLEMENTATION TIMETABLE 
 
The proposed timetable is from February up to July 2004. 

 
Activities Feb Mar Apr May Jun July Aug Sep 
Shelter                 
Procurement and transport X X               
Selection beneficiaries  X               
Distribution   X X X X           
                 
Water                  
Construction tanks X X X              
Water trucking   X X X X X X X X X X     
Repair Garora WS  X X X X            
                 
Education                 
Construct classrooms X X X X             
Identify teachers X X               
Train teachers   X X X X     X X     
Emergency teaching      X X X X X X X     
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Emergency Health                 
Construct basic health units X X X X             
Identify comm health staff X X               
Train health staff   X X X X     X X     
Health care     X X X X X X X X     
                 
Monitoring  X  X  X  X  X  X  X   
Reporting      X         X X 

 
 
VIII. CO-ORDINATION 
 
DIA has monthly coordination meetings with the implementing partners to discuss progress and 
problems, as well as implementation strategies and developments in the region. 
 
There are monthly meetings of the ACT partners, during which the relief interventions and 
rehabilitation are discussed and co-ordination assured, e.g. in monitoring.    
 
IX. BUDGET 
 
ESTIMATED EXPENDITURE     
 
Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
DIRECT ASSISTANCE     
Health  
medicines  8 1,476 11,808 
training CHW/TBA Session 4 369 1,476 
malaria nets Pc 4,000 2 8,000 
clinics Site 4 1,476 5,904 
Sub Total    27,188 
     
Project Staff     
Health Staff - 12 Month 6 3,542 21,252 
Driver Month 8 200 1,600 
Travel and perdiem  person 2            550                1,100  
Sub Total    23,952 
     
Shelter    
plastic sheets Pc 4,000 30 120,000 
kitchen utensils (pots) Pc 4,000 15 60,000 
blankets Pc 4,000 11 44,280 
jerry cans Pc 4,000 4 14,760 
clothes / shoes Pc 4,000 7 29,520 
Sub Total    268,560 
     
Project Staff     
Field Monitor Month 8 300 2,400 
field staff -2 Month 8 450 3,600 
Driver Month 8 200 1,600 
Travel and perdiem  person 4            600                2,400  
Sub Total    10,000 
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Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
Water    
Construction water tanks site 3 1,845 5,535 
Water trucking (3 sites) trips 180 166 29,880 
Diesel pump Garora Site 1 7,380 7,380 
Borehole + WS Raheeb Site 1 14,760 14,760 
Tesseney - trucking Site 1 1,848 1,848 
Sub Total    59,403 
     
Project Staff     
Programme officer Month 8 300 2,400 
field staff -2 Month 8 450 3,600 
Driver Month 8 200 1,600 
Travel and perdiem  person 4         1,025                4,100  
Sub Total    11,700 
     
Emergency Education     
school materials Site 4 1,476 5,904 
buildings Site 4 2,214 8,856 
vocational training Site 4 1,476 5,904 
Sub Total    20,664 
     
Project Staff     
Programme officer Month 8 300 2,400 
Teachers - 12 Month 6 3,542 21,252 
field staff -2 Month 8 450 3,600 
Driver Month 8 200 1,600 
Travel and perdiem  person 4         1,000                4,000  
Sub Total    32,852 
     
Re-stocking    
Poultry Number 5,000 1 7,400 
Goats Heads 500 44 22,140 
Sub Total    29,540 
     
Project Staff     
field staff-2 Month 8 225 1,800 
Driver Person 8 200 1,600 
Travel and perdiem  person 3            600                1,800  
Sub Total    5,200 
     
Project site expenses     
Office/Residence rent - 3 Month 8            690                5,520  
Office supplies -3 Lumpsum 1         1,460                1,460  
Sub Total                  6,980  
     
Material, Transport, warehousing & Handling     
Inland transport Lumpsum             1  1,500               1,500  
     
Personnel, Administration, Operation & Support     
Salaries     
Country Representative (25%) Month 2 4,500 9,000 
Country Representative Perdiem Month 8 125 1,000 
Program officer Month 8 650 5,200 
Per diem Person/trip 8 125 1,000 
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Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
Secretary  (25%) Month 3 650 1,950 
Finance Officer  (25%) Month 2 650 1,300 
SHRA Programm officer Month 8 500 4,000 
SCPJ Programm officer Month 8 500 4,000 
Sub Total    27,450 
Office Operation     
Communication & Postage  (25%) Month 8 13 100 
Office utilities  (25%) -3 Month 8 170 1,360 
Telephone & Fax (25%) Month 8 50 400 
Sub Total    1,860 
     
Vehicle Operation     
Vehicle rental (Toyota 4wd) - 3 Month 3 9,000 27,000 
Fuel & Lubricant - 3 Month 8 940.00 7,520 
Sub Total                34,520  
     
Auditing of Program Lumpsum             1          3,000                3,000  
     
ESTIMATED TOTAL EXPENDITURE   564,369 
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I. REQUESTING ACT MEMBER INFORMATION 
 
 Norwegian Church Aid (NCA)   

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Norwegian Church Aid (NCA):   
NCA has comprehensive co-operation experience with some church partners in the region. This has 
reinforced motivation, commitment and trust between NCA and partners for assisting the needy and 
mobilizing their resources. An immediate challenge to NCA and partners will be to build joint capacity 
and competence of management of financial resources and reporting  
 
NCA has developed three prioritized thematic programs that define NCA organizational products and 
professional capacity. These are HIV/AIDS, Water and Overcome Violence. These are anchored in 
seven focus areas which include:   
 Building attitudes to mobilize resources 
 Mobilizing moral action 
 Development of health and education services 
 Food Security 
 Strengthen preparedness in emergencies 
 Conflict management and reconciliation 
 Political conditions for development  

 
Haben, Local NGO 
Haben was officially registered as an independent NGO in Eritrea on 30 May 2000. Its aim is to 
strengthen local capacities and local initiatives by applying a participatory approach to its work with 
community groups. Haben’s long term aim is thus to involve itself in the development of local self 
help organizations, strengthening mechanisms for the improvement of food security, protection of the 
environment and the development of human resources.     
 
III. GOAL & OBJECTIVES 
 
Goal:  
The overall goal of the project is to improve the livelihood condition of the target communities through 
provision of safe and adequate water and contribute to the prevention of HIV/AIDS, and to provide 
care and counseling service for those suffering from it  

 
Objectives:  
 Developing the target community’s capacity in water management skills. 
 Providing the target community with access to potable water. 
 Raising the awareness of the target community in sanitation and related health issues. 
 To increase awareness on HIV/AIDS and develop preventive messages that builds on the existing 

social and cultural values.  
 Provide care and counseling service to HIV/AIDS sufferers.  
 Train area service providers on how to disseminate information about HIV/AIDS and on how to 

respond to the needs of HIV/AIDS sufferers.  
 To enhance income generating activities of women victims of war and sufferers of HIV/AIDS 
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IV. TARGETED BENEFICIARIES  
  
The project will be directed at two primary beneficiary groups: 1) vulnerable households from the 
returnee communities of Gash Barka Region; and 2) vulnerable households from the war affected 
communities of Debub (Southern) Region.  Many of the target beneficiaries will be women headed 
households but, as mentioned earlier, other vulnerable groups may also benefit. In general, the 
following eligibility criteria will be applied when selecting the beneficiaries for purposes of economic 
rehabilitation: 
 That a household has a member who is vulnerable such as HIV/AIDS sufferer, disabled or elderly 
 That a household lacks productive asset(s) and hence is poor 
 That a household has a potential to make use of the assistance to be made available by the project 

without jeopardizing the education of any child within the household 
 
Conventional credit and savings programs have, more often than not, failed to address the needs of the 
most vulnerable people within a community. Because of their vulnerably, they are regarded as credit-
unworthy and are too poor to participate in schemes that encourage savings. The hallmark of this 
project proposal is, therefore, to redress this gap by specifically targeting the vulnerable members of 
the communities in the project areas.   
 
An important aspect of the CASHEN system is the way it encourages regular savings to be made by all 
the beneficiaries. Through this system, and the careful guidance of Haben’s experts, members of the 
CASHENs will thus have the required capital for the development of their income generating activity. 
 
WATER SUPPLY  
 
Location: 
All the target communities are situated in the extreme southern part of the country, in sub region 
Senafe,  Debub (Southern) region. Currently this area is well known for it being war affected  and 
hosting many IDPs. All the projects are situated in Sub region of Senafe, 125kms south of Asmara and 
all the three clusters are located betwee15-25kms south of the town of Senafe, that is, near the border 
with Ethiopia. 
 
Target Group Number: 
The direct beneficiaries of the project will be the 11,250 residents of the 8 villages in the three clusters, 
which are:  
 CLUSTER 1 (Emba Bidehan, May Tsaeda and Serha),  
 CLUSTER 2 (Meshale and Forto) and  
 CLUSTER 3 (Emba Ahsea, Tsaeda Korso and Gubo).  

However, all the adjoining villages, which have no access to safe and adequate water supply, will also 
benefit from the project. The total number of beneficiaries, therefore, will be a lot higher than the 
number mentioned for the villages above.  
 
Criteria for Selection of Target groups: 
The Senafe area is one of the most severe drought-affected areas. Moreover, all the target communities 
are well known for the many problems that they are enduring and so the Ministry of Local Government 
prioritized them. Moreover, Haben has its own selection criteria and screened those villages prioritized 
by the government based on the number of beneficiaries, age and sex composition, availability of 
health stations, and readiness of the community to participate in the project in line with Haben’s 
methodology.  
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Target group Composition:  
From data collected by community mobilizers and other sources, it has been established that females 
dominate over male in number. Moreover, the able bodied between the ages of 18 and 40 are engaged 
in military service, the population is made up of the elderly and children.  
 
Target Group Accessibility: 
All the villages are accessible through an asphalt road to Senafe and through rough but all weather roads 
from there on.   Furthermore, the area has been declared free from landmines. 
 
HIV/AIDS: 
 
Location: 
The project will focus in the Tessenei and Guluj sub zones of Gash Barka and the Senafe sub zone of 
Debub.  
 
Target Group: 
 Women, men, youth, children, formal and informal leaders, schools and community groups. 
 HIV/AIDS sufferers – men, women, youth and children  
 Women and men who provide social/educational services in the target areas such as administrators, 

school teachers, religious leaders, medical staff, police officers, judges, village elders, TBAs, 
traditional healers, malaria agents etc.  
 

V. PROPOSED ASSISTANCE & IMPLEMENTATION 
 
WATER SUPPLY  
  
Cluster I Water Needs: 
The urrent population of the three villages- Emba Bidehan, May Tsaeda and Serha-is about 6,600. 
Hence, present water demand of the village is estimated to be 198m3/day, taking the WHO standard 
20l/capita/day and assuming the maximum day demand as 1.5 times the average day. Assuming the 
same consumption rate and population growth rate of 3%, the water demand of the village projected 
for the next 15 years will be 9900×20×1.5=297m3/day. Hence, two deep-drilled boreholes-discharging 
about 3.4l/s during 12 hours pumping shall satisfy the demand. 
 
Cluster II Water Needs: 
Current population of the two villages- Meshale and Forto-is about 2,100. Moreover, there are 1,500 
junior school students and 150 kinder garden children. Hence, present water demand of the villages is 
estimated to be 72m3/day, taking the WHO standard.  Assuming the same consumption rate and 
population growth rate of 3%, the water demand of the village projected for the next 15 years will be 
3,255×20×1.5=98m3/day and 10m3/day for the students. So the total daily water need for the 
communities is 108m3/day.  Hence, a deep-drilled borehole discharging 2.5l/s during 12 hours 
pumping shall satisfy the need. 
 
Cluster III Water Need: 
Current population of the three villages- Emba Ahsea, Tsaeda Korso and Gubo--is about 2,550. Hence, 
present water demand of the village is estimated to be 77m3/day, taking the WHO standard.  Assuming 
the same consumption rate and population growth rate of 3%, the water demand of the village 
projected for the next 15 years will be 3,953×20×1.5=119m3/day. Hence, one deep-drilled borehole-
discharging 2.7l/s during 12 hours pumping shall satisfy the demand. 
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Emergency Assistance will comprise: 
 Water and sanitation management committees will be established in each village and adequate 

training will be given to them on sustainable management of water and sanitation issues.    
 Train at least two people from each village on the proper maintenance of the water supply service 
 Conduct hydro-geological and geophysical studies. 
 Conduct drilling and pumping test.  
 Install submersible pump and set generator. 
 Construct a reservoir and generator house. 
 Construct public fountains. 
 Excavate and backfill trenches.  

 
  Outputs: 
 Water committee, composed of 2 men and 2 women, will be established in each village and 

workshops will be arranged to train the members in water management systems.   
 3 selected permanent residents of each village will be trained and their skills enhanced in water 

supply maintenance work. 
 Water supply distribution scheme comprising: 

- A masonry reservoir constructed at an elevated location,  
- Galvanized iron pipe for main transmission line to the reservoir, and a pipe distribution 

network will be laid.   
- A generator house constructed.   
- Public fountains with different faucets to be constructed. 

 Five day workshops on Sanitation will be organized for 15 selected people, five from each village, 
who will in turn plan and organize awareness raising training sessions for their respective 
community.  

 Haben’s Sanitarian, additionally a day’s practical training on sanitation and hygienic use of water 
will be given to the villages’ residents.  
 

HIV/AIDS 
 

Emergency Assistance will be: 
  Provide training to community mobilizers and leaders 
 Conduct community based awareness raising campaign through drama and video shows and 

display materials   
 Provide training to Community HIV/AIDS attendants on basic counseling skills 
 HIV/AIDS sufferers visited regularly 
 Establish a profile of HIV/AIDS sufferers 
 Organize HIV/AIDS training workshops 
 Monitor the response given by area service providers to  HIV/AIDS sufferers 
 Organize training workshops to the community mobilizers and the leadership of the CASHENs 
 Provide training to the identified beneficiaries on the type of Income Generating Activity they 

would like to engage in. 
 Depending on the type of IGA identified, disperse cash grants to the beneficiaries  
 Monitor the works of the CASHENs particularly the savings the members must make to achieve 

sustainable improvement of their livelihoods 
  

 Expected Outputs: 
 Community leaders trained to campaign and speak openly about HIV/AIDS. 
 HIV/AIDS information reaches as many of the village populations as possible in Gash Barka and 

the Debub regions.  
 HIV/AIDS is spoken about openly by the target population. 
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 Communities will have trained counselors from among them. 
 HIV/AIDS sufferers receive counseling service. 
 Extent of HIV/AIDS sufferers documented. 
 Area service providers trained to respond better to the issues of HIV/AIDS. 
 Community mobilizers provided training on the methods of community mobilization.  
 Beneficiaries trained on income generating activities.  
 Grant money dispersed to beneficiaries. 
 Progress made my members regularly monitored. 

 
 
VI. IMPLEMENTATION SCHEDULE 
 
January – December 2004 

     
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING   
 
In this project, HABEN will play a key role in the implementation of the program.  NCA/Eritrea is 
responsible for carrying out the required field monitoring and ensuring the proper utilization of the 
provided funds according to contract to be signed by both parties.  HABEN is required to provide 
reports as necessary. 
 
A contract will be signed between HABEN and NCA for the project. 
 
Monitoring and Reporting: 
The monitoring of the proper use of resources provided under this Contract will be an ongoing activity 
for the duration of the Program, carried out by NCA/Eritrea’s own staff. The Monitoring will include, 
but not be limited to, the following activities: 
 
 To follow-up and secure all relevant information and/or report from HABEN in a timely and accurate 

manner. 
 To make regular field visits to any of HABEN’s project offices in Debub region in order to secure 

information on the project and submit reports on its status. 
 Record accurately and clearly on any possible discrepancies between reports received from HABEN 

and the facts found at the field sites. 
 Issue an appropriate Field Trip Report on each field visit, listing all sites visited and activities carried 

out, including conclusions reached and recommendations for actions to be taken. 
 Ensure that all related information on the project is received for appropriate documentation in a timely 

and proper manner. 
 Carry out any other duties pertinent to the overall responsibilities of a Monitor as deemed necessary. 

 
Monitoring Procedures and Methods 
(a) Reports:  NCA will receive regular reports from HABEN giving sufficient details of the project 
services given to the intended beneficiaries, specifying details such as: location of the project, numbers of 
beneficiaries, completion date of the project etc. 
 
Accountability and Financial Reports 
HABEN will be accountable for all resources handed over to them in connection with the Project.  
HABEN will also maintain an accounting system for such provisions, in accordance with 
internationally accepted accounting principles, open for inspection by NCA at any time required in 
connection with their monitoring role.  At the end of the Project, HABEN will provide an appropriate 
Financial Report for the Project, supported by an independent certified auditor. 
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Reporting Schedule 
First interim report - 30 April 2004 
Second interim report - 31 July 2004 
Third interim report - 31 October 2004 
Final report to be received by ACT CO within three months of closing date of 31 December 2004. 
 
VIII. COORDINATION 
 
Water Supply: 
The project will be implemented by a partnership arrangement involving technical and professional 
inputs on the part of Haben, and unskilled labor inputs by the benefiting communities. Haben’s other 
core principle is transparency and this will be made clear from the very beginning and reflected in the 
general agreements that will be reached with the target communities. Only then does Haben proceed 
with the practical implementation of the project. In general, however, the guiding principle will be that 
the communities will be helped to help themselves in the management of the project. For example, the 
collection of available local materials, digging and back-filling of pipe trenches, etc will be the 
responsibility of the communities. Obviously, all such inputs by the communities will be evaluated and 
recorded as “community contributions”.  
 
HIV/AIDS 
There are several HIV/AIDS related interventions that are underway or in the planning stages at this 
time.   In as much as possible, Haben will strive to maintain close contacts with all the concerned 
organizations to prevent duplication and to ensure coordination of efforts and sharing of resources and 
information.  
 
Co-ordination at the community level with leaders, groups, local service providers, and informal 
networks is an integral part of this community-based project. Therefore, the project’s activities will 
aim to build networks, information sharing and coordination.  
 
IX. BUDGET 
 
ESTIMATED EXPENDITURE     
 
Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
DIRECT ASSISTANCE     
Water Supply     
Preparatory Work      
Water resources consultant Month 3 2000 6,000 
Drilling of bore holes Site 6 7,500 45,000 
Pumping test Site 6 2600 15,600 
Sub-Total              66,600  
     
Construction Works     
Generator house Site 3 2,000 6,000 
Reservoir 90m3 capacity Site 1 20,000 20,000 
Reservoir 60m3 capacity Site 2 13,000 26,000 
Public fountains Site 19 3,000 57,000 
Local/intersite trans. Site 3 1000 3,000 
Sub-Total            112,000  
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Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
Materials and equipment     
Transmission & distribution     
4² GI pipe-main line Mt 1000 16 16,000 
3² GI pipe-main line Mt 6800 10 68,000 
2² GI pipe-distribution line Mt 4000 6.5 26,000 
1² GI pipe-public fountain Mt 5200 3 15,600 
Fittings-20% of pipes LS 1 25120 25,120 
Submersible pumps set 5 5,900 29,500 
Power Generators set 3 9,000 27,000 
Hand pump set 1 1,500 1,500 
Sub-Total            208,720  
     
Project Staff     
Coordinator  Month  3 460 1,380 
Env. Health expert  Month  3 400 1,200 
Community dev.officer  Month  3 300 900 
Project engineer  Month  6 400 2,400 
Foreman -3  Month  6 750 4,500 
Mason -7  Month  12 1400 16,800 
Plumber -3  Month  2 780 1,560 
Carpenter - 3  Month  1 780 780 
Insurance coverage  LS 1       1,950              1,950  
Travel and perdiem Person 3          400              1,200  
Sub-Total              32,670  
     
HIV/AIDS     
Training     
Training materials and supplies   Session               15           150  2,250 
Training facility rental  Session               15             20  300 
Lodging and perdiem for participants  Person              25             50  1,250 
Transportation for participants  LS                1        5,000  5,000 
Sub-Total                8,800  
     
Materials and equipment     
Printing IEC materials   LS         4,000              4,000  
Video/Projector  Set                1           300                 300  
Sub-Total                4,300  
     
Rehabilitation of women victims     
Rehabilitation of women victims  Beneficiary           460           370  170,200 
     
Project Staff     
Service providers trainer (local)-2  Person                2        1,300  2,600 
Micro finance expert  Person                1        1,300  1,300 
Project coordinator   Month              12           500  6,000 
Project officer(Gash Barka)  Month              12           400  4,800 
project officer(Debub)  Month              12           400  4,800 
Assistant project officer(Gash Barka)   Month              12           300  3,600 
Assistant project officer(Debub)  Month              12           300  3,600 
Cmmunity mobilizes -23  Month              12        1,150  13,800 
Counselors/Campaigners - 10  Month              12           500  6,000 
office Assistants - 2  Month              12           300  3,600 
Guard - 2  Month              12           300  3,600 
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Description Type of No. of  Unit Cost  Budget  
 Unit Units USD  USD  
Insurance coverage  LS 1       1,950              1,950  
Travel and perdiem Person 6          500              3,000  
Sub-Total              58,650  
     
Site Operations     
Vehicle rental and driver  vehicle                1        3,600  3,600 
Fuel   LS         5,000              5,000  
Field office supplies   LS                1        1,000              1,000  
Field office rent and utilities(2)  Month              12           300  3,600 
Sub-Total              13,200  
     
PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT     
Salaries (NCA)     
Resident Representative   Month  1 3,000 3,000 
Deputy Res. Representative 10%  Month  1 2,000 2,000 
Emergency Officer  Month  3 500 1,500 
Gender and HIV/AIDS Officer  Month  3 500 1,500 
Driver  Month  3 300 900 
Finance Officer   Month  2 400 800 
Insurance  LS 1       1,000              1,000  
Sub-Total              10,700  
     
Salaries (HABEN)     
Executive Director (25%)  Month  3 500 1,500 
Micro-finance Officer (50%)  Month  6          400  2,400 
Admin. Officer (10%)  Month  1 400 400 
Ass. Finance Officer (50%)  Month  6 300 1,800 
Finance Officer (25%)  Month  3 400 1,200 
Insurance  LS 1       3,000              3,000  
Sub-Total              10,300  
     
Operational Cost     
E-mail and Telephone  Month  12 360 4,320 
Radio Communication  Month  12          240  2,880 
Office Equipment and Stationery  Month  12          500  6,000 
Sub-Total              13,200  
     
Vehicle Operation     
Vehicle hire Month 3 3,600 10,800 
Fuel and Lubricant Month 3 1000 3,000 
Sub-Total              13,800  
     
Evaluation of Program Lumpsum 1     10,000            10,000  
     
Auditing of Program Lumpsum               1        3,000              3,000  
     
TOTAL ESTIMATED EXPENDITURE           736,140  
 


