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Our Mission
CMI	is	an	independent,	non-profit	organisation	that	innovatively	promotes	and	works	for	sustainable	
security.	CMI	works	to	strengthen	the	capacity	of	the	international	community	in	comprehensive	
crisis	management	and	conflict	resolution.	CMI’s	work	builds	on	wide	stakeholder	networks.	 It	
combines	analysis,	action	and	advocacy.

Our Role
CMI	promotes	sustainable	security	in	a	pioneering	way.	Our	approach	is	strategic	peacebuilding.	
We	use	comprehensive	approaches	that	bind	together	security	and	development,	good	governance,	
justice	and	reconciliation.	

CMI
•	Brings	together	actors	to	seek	solutions	to	security	challenges
•	Engages	in	capacity	building	among	the	international	community	in	conflict	prevention,	resolution	
and	transformation
•	Advocates	solutions	for	security

Background
CMI	was	founded	in	2000	by	 its	Chairman	President	Martti	Ahtisaari.	Our	headquarters	are	 in	
Helsinki,	Finland.
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Inter-communal	conflict	involves	a	large	number	
of	entities	with	different	demands,	interests	and	
belief	 systems.	 Any	 conflict	 resolution	 efforts	
should	therefore	be	considered	as	a	co-ordinated	
series	 of	 concurrent	 and	 consecutive	 strategies	
directed	 toward	 the	 long-term	goal	of	 resolving	
the	 conflict.	 Most	 conflicts	 have	 a	 life	 cycle	 of	
their	own,	characterized	by	various	phases	and	
stages,	ranging	from	the	period	of	rising	tensions	
all	the	way	to	rapprochement	and	reconciliation.	

Any	 good	 conflict	
resolution	 strategy	

has	 to	 be	 multi-
leveled	and	needs	
to	 include:	 the	
official	 process	
of	mediation;	the	
possible	 quasy-
official	processes	
promoted	 by	

unofficial	
groups;	
public	
peace	

processes	 aiming	 at	 sustained	 dialogue;	 and	 the	
various	activities	of	civil	society.	At	its	best,	multi-
track	 conflict	 resolution	 strategy	 gains	 entry	 at	
different	stages,	opens	new	avenues	for	dialogue,	
creates	leverage	and	shares	costs	and	risks.	At	its	
best	 the	 multiparty	 approach	 can	 bring	 about	 a	
catalytic	 and	 transformative	 process	 of	 change	
towards	peace.

There	 are	 obvious	 challenges	 in	 managing	
multi-track	 mediation	 and	 the	 subsequent	
lengthy	 multiparty	 peacebuilding	 process.	
Management	 in	 these	 circumstances	 is	 not	 a	
matter	 of	 establishing	 a	 line	 of	 command	 and	
responsibility.	 Organising	 diverse	 third-party	
peacemaking	is	much	more	challenging	as	all	the	
actors	 are	 independent	 entities.	 The	 challenge	
is	how	 to	make	a	 cohesive	and	complementary	
whole	 out	 of	 the	 initiatives	 and	 to	 keep	 the	
simultaneous	interventions	and	activities	of	the	
various	actors	from	cancelling	each	other	out.	The	
benefit	of	this	approach	can	only	be	fully	utilised	
if	there	is	a	shared	analysis	of	the	problem	and	
its	 solutions	 among	 the	 actors.	 If	 this	 does	 not	
occur,	 the	 messages	 may	 end	 up	 being	 mixed,	
resources	and	opportunities	wasted.	

Mediation	 is	 a	 form	 of	 intervention	 in	 a	
conflict.	 It	 differs	 from	 many	 other	 forms	 of	
interventions	as	it	is	not	based	on	the	direct	use	

of	force	and	it	 is	not	helping	any	of	the	parties	
to	win.	It	aims	to	directly	regulate	the	manifest	
conflict	 behaviour	 of	 all	 parties	 by	 addressing	
immediate	 and	 triggering	 causes	 for	 conflict.	
The	purpose	of	mediation	is	to	bring	the	conflict	
to	 a	 settlement	 that	 is	 acceptable	 to	 both	 sides	
and	 consistent	 with	 the	 third	 party’s	 interests.	
At	 its	 best,	 mediation	 can	 help	 the	 parties	 to	
find	 solutions	 to	 their	 needs	 that	 they	 might	
not	 otherwise	 reach	 by	 themselves.	 Efficient	
mediation	 is	 often	 a	 combination	 of	 parallel	
efforts	 on	 various	 tracks	 from	 governmental	
actors,	 non-state	 actors	 and	 all	 the	 way	 to	 the	
grassroots	level.	

In	 2006	 CMI,	 together	 with	 the	 Olof	 Palme	
International	Center,	 invited	a	number	of	NGOs	
and	think	tanks,	involved	in	mediation,	to	share	
lessons	learned.	We	hope	to	continue	this	Private	
Diplomacy	Initiative	in	2007	by	linking	mediation	
actors	of	various	tracks	to	take	steps	towards	more	
effective	multi-track	mediation.	In	doing	so,	it	is	
vital	to	establish	where	the	needs	for	collaboration	
are	and	what	can	be	done	to	facilitate	a	smooth	
transition,	in	conflict	resolution	efforts,	from	one	
track	to	another	and	back.

Pauliina	Arola
Executive Director

Multi-Track Mediation
– a Tool for Transformative Peace
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director’s	greeting
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Peace	 and	 post-conflict	 processes	 offer	 a	 new	
chance	 for	 a	 country	 or	 for	 a	 region	 to	 create	 a	
society	that	is	more	equal,	more	fair,	more	just	–	it	
is	more	than	a	chance,	it	is	a	major	requirement,	as	
lack	of	these	qualities	is	usually	a	reason	behind	
any	conflict.	To	ensure	 that	peace	 is	 sustainable	
and	 that	 a	 post-conflict	 society	 is	 not	 based	 on	
elements	 that	 can	 cause	 a	 new	 conflict,	 both	
women	and	men	need	to	participate	in	planning	
and	in	decision-making.

Societies	 can	 recover	 better	 from	 violent	
conflicts	 if	 women	 participate	 in	 peacebuilding.	
Women’s	 groups	 in	 conflict	 areas	 can	 act	 as	
pragmatic,	everyday	peace	mediators	as	they	reach	
out	 to	one	another	 irrespective	of	 ethnic	origin,	
religion	 or	 political	 interests.	 They	 often	 ignore	
the	 reasons	 which	 groups	 use	 to	 organise	 and	
mobilise	 themselves	 for	 war	 against	 each	 other.	
Community-based	 involvement	 and	 ownership	
of	 the	 peace	 process	 are	 building	 blocks	 of	
sustainable	peace.	

Women’s	 involvement	 in	 peace	 processes	 is	
likely	to	strengthen	peace	and	make	a	society	less	
vulnerable	to	a	new	conflict.	UN	Security	Council	
resolution	 1325	 has	 recognised	 this.	 Countries	
and	 decision-makers	 are	 encouraged	 to	 involve	
women	in	peacebuilding	processes.	However,	the	
implementation	of	women’s	involvement	has	been	

slow	 or	 even	 non-existent	 in	 some	 areas.	 I	 have	
often	said,	while	being	part	of	lengthy	negotiations,	
that	should	there	be	more	women	around	the	table,	
the	solution	might	already	be	in	our	midst.

There	are	lessons	to	be	learned	for	mediators	as	
well.	In	2006,	we	were	compelled	to	conduct	a	study	
in	Aceh,	Indonesia,	to	establish	if	women	had	had	
adequate	access	to	the	peace	process.	Already	in	
the	negotiation	process	the	Acehnese	women	were	
less	visible.	Through	the	study,	jointly	conducted	
with	 Center	 for	 Community	 Development	 and	
Education	in	Aceh	and	the	UNIFEM	with	support	
from	Norway,	we	concluded	that	there	is	still	a	lot	
to	be	done	by	the	signatories	of	the	peace	treaty,	
local	administration	and	political	parties,	women	
and	their	organisations,	to	make	full	participation	
of	women	in	the	rebuilding	of	Aceh	a	reality.	In	
2007,	CMI	seeks	to	continue	highlighting	the	role	
of	women	in	sustainable	peace	by	identifying	good	
practices	 involving	 women	 in	 peace	 processes	
and	 by	 facilitating	 networking	 of	 organisations	
and	actors.

Martti	Ahtisaari
President
Chairman of Crisis Management Initiative

Empowering for Peace
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a	word	from	the	chairman
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During	 the	 recent	 years	 it	 has	 become	 evident	
to	CMI,	 that	as	a	relatively	young	organisation,	
it	 needs	 to	 take	 a	 critical	 look	 at	 its	 activities	
and	 development.	 During	 2006,	 CMI	 has	 been	
clarifying	 its	 mission,	 vision	 and	 the	 way	 the	
organisation	 works	 and	 operates.	 The	 process	
has	had	the	full	support	from	CMI’s	board,	staff	
and	members.	

For	 an	 organisation	 such	 as	 CMI,	 a	 key	
question	 for	 our	 work	 and	 existence	 is	 where	
we	 can	 create	 added	 value.	 What	 are	 the	 areas	
in	which	we	want	to	have	an	effect?	What	is	the	
operational	environment	in	which	our	active	role	
can	be	beneficial	to	others?		

Throughout	 CMI’s	 existence	 it	 has	 worked	
in	 the	 wider	 arena	 of	“crisis	 management”	 –	 as	
the	 name	 of	 the	 organisation	 stipulates.	 At	 the	
same	time,	however,	it	has	been	clear	to	everyone	
involved	 in	 CMI’s	 work	 that	 there	 is	 still	 a	 lot	
of	narrowing	down	to	do.	Through	the	strategy	
revaluation	 process	 the	 organisation	 has	 been	
doing	exactly	that.	

Based	on	the	strategy	process	the	core	task	of	
CMI	is	twofold.	On	the	one	hand	it	supports	the	
capacity	 of	 the	 international	 community	 -	 with	

its	various	stakeholders	–	to	act	effectively	in	the	
field	of	 civilian	crisis	management	and	conflict	
resolution	 and	 on	 the	 other	 it	 strengthens	 the	
linkages	 between	 societal	 development	 and	
security.	

In	order	to	reach	its	goals,	CMI	will	focus	in	
its	 future	 activities	 on	 the	 civilian	 dimensions	
of	 crisis	 management	 and	 on	 comprehensive	
conflict	 resolution;	 as	 a	 result	 civil	 society	 will	
play	 a	 pivotal	 role	 in	 CMI’s	 activities	 in	 the	
future.	

CMI	 has	 also	 been	 evaluating	 its	
partnerships,	what	it	can	gain	from	the	different	
types	 of	 partnerships	 and	 in	 which	 kind	 of	
partnerships	 the	 best	 added	 value	 can	 be	
created.	 CMI	 has	 always	 operated	 in	 a	 multi-
stakeholder	environment	and	has	been	actively	
seeking	 partnerships	 with	 governments,	 inter-
governmental	 organisations,	 private	 sector	 and	
civil	 society	 organisations.	 This	 will	 continue	
in	the	future.	Having	contacts	and	co-operation	
with	various	stakeholders	is	not	only	a	question	
concerning	the	operational	environment,	but	for	
CMI	this	is	also	a	question	of	approach	and	even	
method.	 Crisis	 management	 and	 peacebuilding	

in	the	21st	century	requires	that,	in	order	to	make	
a	change,	is	has	to	take	place	on	many	fronts.	One	
of	the	tactics	CMI	uses	to	do	this	is	to	strengthen	
the	 collaboration	 between	 private	 diplomacy	
actors	in	Europe	and	USA.				

In	its	strategic	plan	for	the	next	four	years	
CMI	has	decided	to	pay	special	attention	to	the	
role	 of	 regional	 organisations	 in	 the	 field	 of	
peacebuilding.	The	nature	of	conflicts	has	been	
changing	during	recent	years	and	the	actors	have	
to	be	able	to	react	to	this	change.	In	the	field	of	
crisis	 management	 and	 conflict	 resolution	 the	
significance	of	regional	actors	is	becoming	more	
and	more	timely.	Regional	frameworks	for	multi-
stakeholder	 co-operation	 will	 be	 a	 central	 part	
of	 future	 solutions	 for	 crisis	 management	 and	
conflict	 resolution.	 CMI	 will	 contribute	 to	 this	
development	to	the	best	of	its	ability.																				

	

New Strategy and Structure
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Drawing	from	its	experience	of	different	conflicts	
around	 the	 world,	 CMI	 is	 confident	 that	 the	
effectiveness	of	EU	Crisis	Management	Missions	
can	be	improved	through	better	communication	

and	 co-operation	 with	 civil	 society,	 both	 in	
Europe,	and	at	the	field	level.	 	The	benefits	and	
options	 for	 co-operation	 were	 highlighted	 by	
CMI	 during	 the	 Finnish	 EU	 Presidency	 in	 a	

joint	 project	 with	 KATU	 (Kansalaisjärjestöjen	
Konfliktinestoverkosto)	 and	 EPLO	 (European	
Peacebuilding	 Liaison	 Office).	 	 As	 a	 result,	
the	 EU	 Committee	 for	 Civilian	 Aspects	 of	
Crisis	 Management	 (CivCom)	 has	 given	
recommendations	 for	 enhancing	 co-operation	
with	civil	society	organisations	in	the	Framework	
of	European	Security	and	Defence	Policy	(ESDP)	
civilian	crisis	missions.

The	 process	 during	 the	 Finnish	 EU	
Presidency	 was	 supported	 by	 the	 Finnish	
Ministry	for	Foreign	Affairs	and	particularly	the	
Foreign	 Minister	 Erkki	 Tuomioja.	 Consultation	
workshops	 were	 held	 with	 NGOs	 both	 in	
Brussels	(May)	and	in	Finland	(August),	as	well	
as	 with	 the	 Committee	 for	 Civilian	 Aspects	
of	 Crisis	 Management	 (CivCom)	 in	 July.	 The	
process	culminated	 in	a	 conference	 in	Helsinki	
(27-28	 September)	 which	 gathered	 together	 the	
key	actors	 involved	 in	European	Civilian	Crisis	
Management	from	the	Council,	the	Commission,	
Member	States	and	NGOs	to	discuss	and	debate	
the	issue.		

A	 report	 “Partners	 Apart	 -	 Enhancing	 Co-
operation	between	Civil	Society	and	EU	Civilian	
Crisis	Management	in	the	Framework	of	ESDP”	
written	 by	 Catriona	 Gourlay	 was	 presented	
to	 the	 conference.	 	 The	 report	 considers	 how	
information	 sharing	 and	 co-operation	 between	
the	European	Union	civilian	crisis	management	

Role of Civil Society in Crisis Management 

Civil society organisations work alongside official actors in crisis situations.
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structures	 and	 the	 NGOs	 could	 be	 improved	
at	 the	 headquarters	 and	 in	 the	 field.	 Aceh	 and	
Kosovo	 were	 presented	 as	 case	 studies	 on	 the	
inclusion	 of	 civil	 society	 in	 ESDP	 (European	
Security	and	Defence	Policy)	missions.	The	Aceh	
Monitoring	Mission	was	praised	as	an	example	
of	co-operation	with	civil	society	which	provides	
lessons	learned	for	future	missions,	such	as	the	
case	of	Kosovo..	On	the	whole	 there	was	broad	
acceptance	 that	 NGOs	 are	 needed	 to	 engage	 in	
all	the	phases	of	the	mission	(planning,	training,	
implementation,	evaluation),	but	it	was	pointed	
out	that	there	are	still	several	issues	to	be	tackled,	
such	 as	 EU	 bureaucracy,	 lack	 of	 direct	 political	
control,	problems	with	NGO	coherence	and	 the	
need	 for	 mutual	 trust	 between	 the	 civil	 society	
and	the	EU.

The	 project	 has	 resulted	 in	 a	 set	 of	
recommendations	by	the	CivCom	which	call	for	
increased	 co-operation	 at	 the	 different	 stages	
of	 planning	 and	 implementing	 European	 crisis	
missions.	 “The	 project	 “Partners	 in	 Conflict	
Prevention	 and	 Crisis	 Management”,	 a	 follow	
up	to	the	project	on	the	Role	of	Civil	Society	in	
crisis	management,	began	in	October	2006.		This	
project	is	a	collaborative	partnership	between	the	
German	 Federal	 Foreign	 Office,	 CMI,	 European	
Peacebuilding	Liaison	Office	and	the	Bertelsmann	
Foundation.		It	aims	at	developing	ways	in	which	
the	 European	 Union	 can	 co-operate	 effectively	

with	 European	 civil	 society	 with	 a	 view	 to	
improving	coherence	of	EU	action	in	the	whole	
of	the	conflict	cycle.		It	will	in	particular	focus	on	
enhancing	field	level	co-operation	with	the	results	

being	delivered	during	the	German	Presidency	of	
the	EU	in	the	first	half	of	2007.		The	project	will	
include	case	studies	in	the	Democratic	Republic	
of	Congo	and	Somalia.

Crisis Management Programme Director Rob Watson and Catriona Gourlay, researcher in the RoCS project, 
discuss options for increased cooperation among crisis management actors in Europe.
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International	 conflicts,	 both	 intrastate	 and	
interstate,	 are	 often	 made	 worse	 by	 non-
negotiable	 positions	 that	 create	 seemingly	
intractable	 conflicts,	 triggering	 the	 need	 for	
mediation	 by	 non-state	 actors,	 such	 as	 Crisis	
Management	Initiative.	

The	usefulness	that	private	diplomacy	(or	Track	
II)	can	play	in	solving	a	conflict	has	been	made	
apparent	 through	 the	 Aceh	 Peace	 Negotiations.	
CMI’s	 vision	 is	 to	 promote	 the	 practice	 of	
private	diplomacy	as	an	effective	tool	of	conflict	
resolution	in	the	international	community.	CMI	
seeks	 to	 link	 itself	 with	 the	 private	 diplomacy	
actors	globally	to	promote	professional	practice	
of	mediation,	 to	pool,	systematise	and	generate	
new	 knowledge	 about	 mediation.	 	 It	 responds	

to	 the	 needs	 of	 regional	 organisations	 (such	 as	
the	EU,	the	OSCE	and	the	AU),	the	international	
community	 and	 the	 UN,	 as	 well	 as	 to	 local	
stakeholders.

In	 June	 2006,	 the	 Crisis	 Management	
Initiative	invited	six	key	organisations	active	in	

the	field	of	private	diplomacy/Track	II	processes	
for	 a	 meeting:	 the	 Berghof	 Foundation	 for	
Peace	 Support	 (BFPS),	 The	 Carter	 Center	 (CC),	
Centre	for	Humanitarian	Dialogue	(HD	Centre),	
Community	 of	 Sant’Egidio,	 The	 Olof	 Palme	
International	 Center	 and	 Toledo	 International	

Promoting the practice of private diplomacy and mediation

“There maybe times when it would be 

better for other mediators to handle a 

given situation, and in this case they 

should be supported. What we should be 

examining is ‘who has the best advantage’ 

and ‘who is the most likely to succeed’.”

Kofi	Annan	on	UN	Peacemaker’s	website
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Centre	 for	 Peace	 (TICpax).	 This	 first	 meeting	
formed	 the	 basis	 of	 CMI’s	 private	 diplomacy	
initiative	 that	 will	 grow	 to	 become	 a	 global	
network	 in	 the	 years	 to	 come.	 On	 the	 basis	 of	
a	mapping	exercise,	 a	 survey	compiled	by	CMI	
considered	the	features,	methods,	field	activities,	
capabilities	 and	 capacities	 of	 the	 participating	
organisations.		

The	 demand	 from	 a	 multitude	 of	 actors,	 both	
governmental	 and	 non-governmental,	 for	 this	
initiative	 prompted	 CMI	 to	 widen	 its	 activities	
and	 develop	 its	 Private	 Diplomacy	 Initiative,	
which	 will	 continue	 to	 build	 and	 expand	 the	
network	of	private	diplomacy	actors,	and	which	
will	create	a	strong	linkage	between	research	and	
practice.	 In	 this	 process	 CMI	 aims	 to	 promote	

sharing	 of	 know-how,	 and	 to	 provide	 actual	
mediation	 services	 from	 this	 network	 to	 those	
requesting	it.	CMI	continues	to	seek	partnerships	
with	relevant	actors	–	international,	regional	and	
non-governmental	 organisations	 alike	 –	 and	 to	
develop	 its	 diplomatic	 capabilities	 within	 its	
specific	 programme,	 Martti	 Ahtisaari	 Rapid	
Reaction	 Facility	 (MARRF),	 which	 constitutes	

the	 mediation	 unit	 of	 CMI.	 This	 will	 further	
develop	the	characteristics	of	CMI	as	a	trustable	
track	1,5	actor	in	international	peace	negotiations	
and	 enhance	 the	 capacity	 of	 the	 international	
community	to	react	rapidly	to	various	conflicts.	

“How can Private Diplomacy actors col-

laborate in order to realize high values? 

How can knowledge be systematized in 

an efficient way without jeopardizing con-

fidentiality and trust and show appropri-

ate discretion in dealing with deep rooted 

political animosities?”

Quote	private	diplomacy	survey
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The	following	up	of	developments	 in	Aceh	and	
the	 establishing	 and	 maintaining	 of	 contacts	
with	other	actors	have	been	important	activities	
for	CMI	in	2006.	This	work	has	been	supported	
by	 the	 European	 Commission	 (Rapid	 Reaction	
Mechanism),	 the	 Government	 of	 Switzerland	
and	the	Government	of	Norway.	CMI	continues	
to	 be	 committed	 to	 the	 peace	 process.	 CMI’s	
chairman	 maintains	 his	 preparedness	 to	 carry	
out	his	role	as	a	provider	of	the	final	step	of	the	
peace	 settlement	 as	 agreed	 in	 the	 Aceh	 peace	
agreement	(MoU).		

The	 first	 ever	 meeting	 between	 Vice-
President	 Yusuf	 Kalla	 of	 Indonesia	 and	 Malik	
Mahmoud	of	the	Free	Aceh	Movement	took	place	
on	21	January	2006	at	the	Königstedt	Manor	on	
the	outskirts	of	Helsinki.	The	meeting	was	hosted	
by	Martti	Ahtisaari	and	CMI	and	was	facilitated	
and	 supported	 by	 the	 Finnish	 Ministry	 for	
Foreign	Affairs.	Both	leaders	came	with	high	level	
delegations	to	talk	about	the	Aceh	peace	process	
five	months	after	the	peace	agreement	was	signed	
in	Helsinki.	The	meeting	was	held	in	a	friendly	
and	 trusting	atmosphere,	with	assurances	 from	

both	parties	that	their	commitment	to	the	Aceh	
peace	process	will	continue,	and	that	all	clauses	
of	the	MoU	will	be	implemented.	

Both	 signatories	 have	 shown	 remarkable	
commitment	 to	 the	 process	 and	 major	 results	
have	 been	 achieved,	 including	 the	 preparation	
and	 approval	 of	 the	 Law	 on	 the	 Governing	 of	
Aceh	in	July.	The	law	followed	the	main	lines	of	
the	MoU;	although	the	parties	have	agreed	that	
certain	clauses	still	need	to	be	clarified.

The	MoU	and	the	law	also	made	it	possible	
to	organise	 the	 local	elections.	On	11	December	

Aceh: Towards Lasting Peace

President Ahtisaari giving a speech on the occasion
of the first anniversary of the Aceh peace agreement.
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about	2	million	Acehnese	voted	in	the	elections	
that	were	generally	assessed	to	have	been	fair	and	
democratic.	The	final	result	will	be	announced	in	
January	 2007.	 However,	 the	 initial	 counting	 of	
the	 votes	 shows	 that	 former	 GAM	 spokesman	
Irwandi	Yusuf	will	become	the	next	governor.

CMI	 has	 throughout	 its	 involvement	 in	
the	 peace	 process	 maintained	 close	 contacts	
with	 the	Aceh	Monitoring	Mission	 (AMM)	and	
will	 continue	 to	 provide	 solid	 support	 to	 the	
implementation	of	the	peace	agreement	until	15	
December	2006.

In	 2006,	 CMI	 established	 collaboration	
with	 Acehnese	 NGOs,	 recognising	 that	 local	
civil	 society	 organisations	 have	 had	 a	 pivotal	
role	 in	 the	 province’s	 development.	 CMI	 has	
been	 working	 together	 with	 many	 NGOs	 and	
civil	 society	 networks,	 such	 as	 the	 Center	 for	

Community	Development	and	Education	CCDE,	
Aceh	 LSM	 Forum,	 TIFA	 Foundation,	 Women’s	
Peace	Network	and	Flower	Aceh.	

CMI’s	contacts	with	Aceh	got	strengthened	
when	 Martti	 Ahtisaari,	 Pauliina	 Arola	 and	 a	
CMI	 team	 visited	 Aceh	 to	 celebrate	 the	 first	
anniversary	of	the	peace	agreement	on	15	August	
2006.	This	visit	gave	assurances	of	the	continued	
commitment	 to	 peace	 from	 all	 sides,	 especially	
from	the	Acehnese	people	themselves.

CMI,	together	with	CCDE	and	UNIFEM	East	
and	 South	 East	 Asia	 (Banda	 Aceh	 office)	 and	
with	 support	 from	 the	 Government	 of	 Norway,	
carried	 out	 a	 study	 to	 establish	 how	 women	
have	been	 involved	 in	 the	peace	process	 so	 far	
and	what	the	plans	are	for	the	future.	The	final	
report	with	recommendations	to	the	signatories	
of	the	peace	agreement	was	published	in	Banda	

Aceh	on	15	August.	Martti	Ahtisaari	spoke	at	the	
occasion,	urging	all	parties	to	ensure	that	women	
are	part	of	the	process	of	developing	new	Aceh	
and	 assuring	 that	 it	 will	 bring	 many	 benefits	
to	 the	 society.	 The	 occasion	 was	 chaired	 by	
UNIFEM,	and	it	was	participated	by	Indonesian	
leadership,	women	activists	and	media	in	Aceh.	
In	spite	of	some	attention	to	the	issue,	women’s	
involvement	 in	 decision	 making	 processes	 has	
remained	 limited.	 To	 move	 towards	 a	 more	
democratic	 priority	 setting,	 CMI	 promotes	
increased	attention,	both	from	CMI	itself	as	well	
as	from	the	international	community	in	general,	
to	women’s	participation.		

CMI’s	 collaboration	 with	 the	 civil	 society	
produced	 a	 roundtable	 session	 with	 Acehnese	
NGO	 representatives,	 discussing	 ways	 how	 the	
civil	society	could	contribute	to	building	peace,	and	
how	its	expertise	has	been	improved	by	the	Aceh	
Monitoring	 Mission.	 	 One	 of	 the	 main	 efforts	 in	
this	field	was	an	assessment	report	on	the	liaison	
between	 the	 Aceh	 Monitoring	 Mission	 and	 local	
civil	society	actors,	which	was	commissioned	from	
CMI	by	the	Finnish	Ministry	for	Foreign	Affairs.	
The	report	was	published	in	December.		

CMI	 is	 confident	 that	 peace	 will	 prevail	 in	
Aceh	 and	 that	 the	 parties	 will	 continue	 their	
constructive	dialogue.	CMI	will	foster	continued	
collaboration	 with	 both	 the	 peace	 agreement	
parties	and	with	local	and	international	actors	in	
Aceh.	CMI	is	looking	forward	to	doing	its	part	in	
working	towards	a	peaceful,	fair	and	prosperous	
Aceh.
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The	 fact	 that	 in	 2007	 the	 Black	 Sea	 region	
becomes	 an	 immediate	 neighbour	 to	 the	 EU	
brings	 with	 it	 immense	 opportunities	 but	
also	 challenges.	 The	 issue	 of	 energy	 security,	
together	 with	 the	 existence	 of	 frozen	 conflicts	
right	 in	 the	 European	 Neighbourhood	 area	
and	 the	 challenges	 of	 balancing	 the	 EU-Russia	
relationship,	 have	 undermined	 the	 stability	 of	
the	region.	Indeed,	it	appears	that	the	positions	
of	 different	 actors	 in	 the	 conflicts,	 be	 they	
direct	 parties	 or	 international	 facilitators,	 grew	
even	 more	 entrenched.	 	 Thus,	 more	 creative	
thinking	 and	 new	 initiatives	 are	 necessary	 in	
the	region	to	avoid	further	entrenchment	and	to	
make	 sustained	 peace-building	 	 in	 the	 region	 a	
possibility.	

The	beginning	of	2006	showed	an	important	
participation	of	Crisis	Management	Initiative	in	
different	 governmental	 and	 non-governmental	
initiatives	 for	 the	 Black	 Sea	 region,	 like	 the	
Strategic	 Review	 for	 the	 Community	 for	
Democratic	Choice	and	the	German	Marshall	Fund	
of	the	US	(GMFUS)	Working	Group	for	rethinking	
the	 European	 and	 Euro-Atlantic	 strategy	 for	
the	 Black	 Sea	 region.	 Other	 important	 regional	
initiatives	with	which	CMI	plans	 to	 strengthen	
involvement	and	co-operation	with	are	the	Black	
Sea	Forum	for	Dialogue	and	Partnership	(which	
was	launched	in	Bucharest	on	June	2006)	and	the	
GMFUS	Black	Sea	Trust	Fund.	

CMI	Project	on	“Civil	Society	Participation
in	the	ENP	(European	Neighbourhood	Policy)	
–	a	Regional	Approach	to	Conflict	Resolution”
CMI	 has	 from	 the	 beginning,	 shown	 the	 need	
for	 governmental	 and	 non-governmental	 co-
operation	in	order	to	ensure	that	governmental	
policies	 are	 embedded	 in	 structural	 societal	
changes.	 More	 attention	 needs	 to	 be	 paid	 to	
strengthen	 the	 role	 and	 contribution	 of	 civil	

society	 in	 decision-making	 processes	 that	 are	
relevant	 to	 conflict	 resolution.	 The	 project	 also	
ensures	 the	 necessary	 linkages	 between	 civil	
society	 actors	 in	 countries	 which	 are	 going	
through	similar	stages	of	political	transition	and	
economic	development.

After	 extensive	 preparation	 with	 local	
partners,	CMI	has	 started	 in	September	2006	 a	
project	 on	 “Civil	 society	 participation	 in	 ENP	

Engaging Civil Society for
a Stable Future in the Black Sea Region

Black Sea project
team in Moldova.
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–	a	regional	approach	to	conflict	resolution”.	The	
project	 is	 implemented	together	with	four	 local	
organisations	 from	 the	 Black	 Sea	 region:	 the	
International	 Centre	 for	 Human	 Development	
in	Armenia,	the	International	Helsinki	Citizens’	
Committee	in	Azerbaijan,	the	Institute	for	Public	
Policy	in	Moldova	and	the	Georgian	Foundation	
for	Strategic	and	International	Studies.	

The	overall	goal	of	the	three	year	project	is	
to	improve	conflict	resolution	efforts	in	the	Black	
Sea	region	by	applying	alternative	perspectives	
and	a	multi-stakeholder	approach.	While	 at	 the	
national	level,	the	focus	is	on	starting	a	process	
that	 should	 benefit	 from	 increased	 synergies	
between	different	civil	society	and	governmental	
expertise	 and	 initiatives.	 At	 the	 regional	 and	
European	levels,	the	central	point	is	to	construct	
a	 regional	 interaction	 which	 is	 society-driven	
and	which	feeds	into	relevant	governmental	and	
international	initiatives	and	instruments.		

The	anticipated	results	of	this	project	are:
Four	 operational	 national	 expert	 councils	

including	civil	society	organisations	in	Georgia,	
Moldova,	Armenia	and	Azerbaijan;	

The	 formulation	 of	 yearly	 action	 plans	 for	
the	above	councils;

The	 gradual	 mainstreaming	 of	 the	 role	 of	
civil	society	in	conflict	resolution	both	nationally	
and	regionally;	

A	 regional	 network	 of	 civil	 society	
organisations	 that	 have	 the	 common	 aim	 of	
stability	and	peace	of	the	region;

Strengthened	connectivity	between	conflict	
resolution	and	ENP	processes.

The	project	was	started	with	the	help	of	the	UK	
government	 (Global	 Conflict	 Prevention	 Pool)	
and	 supported	 	 by	 GMFUS.	 CMI	 looks	 to	 seek	
greater	 support	 from	 European	 countries	 for	
this	 initiative.	The	governments	of	 the	regional	
countries	have,	in	general,	welcomed	the	project	
and	endorsed	 it	at	high	 level	 (like	the	Georgian	
State	 Minister	 for	 European	 and	 Euro-Atlantic	
Integration,	 Giorgi	 Baramidze	 and	 the	 Minister	
for	Reintegration	of	R.	Moldova,	Vasilii	Sova).

Within	and	complementary	 to	 this	project,	
CMI	 is	 starting	 in	 March	 2007	 a	 regional	

process	 of	 dialogue	 between	 civil	 society	
representatives	from	Moldova	and	Transnistria;	
Georgia,	Abkhazia	and	South	Ossetia;	Armenia,	
Azerbaijan	 and	 Nagorno-Karabakh.	 This	
regional	 dialogue	 will	 complement	 other	
confidence-building	processes	initiated	for	each	
of	the	regional	conflicts,	while	at	the	same	time	
ensuring	that	there	is	a	common	understanding	
and	vision	for	the	region	as	part	of	the	European	
area.	

	 The	 respective	 countries	 and	 the	 EU	 are	
eager	 for	 a	 decisive	 step	 towards	 sustainable	
conflict	 resolution	 in	 the	 Black	 Sea	 region.		
CMI	 believes	 that	 the	 potential	 involvement	 of	
civil	 society	 organisations	 has	 not	 been	 fully	
explored	and,	by	working	with	local	civil	society	
organisations,	we	can	help	make	 the	area	more	
stable,	democratic	and	prosperous.	

CMI’s Antje Herrberg participated in the strategy session of the Community of Democratic Choice in Georgia.
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Nepal	 experienced	 a	 year	 of	 dramatic	 political	
change	 during	 2006.	 At	 the	 beginning	 of	 the	
year	prospects	for	the	peace	process	were	bleak,	
with	the	one	year	anniversary	of	autocratic	royal	
rule	 marked	 on	 1	 February.	 	 By	 the	 year’s	 end,	
however,	 the	chances	for	sustainable	peace	had	
been	transformed,	notably	with	the	signing	on	21	
November	of	a	Comprehensive	Peace	Agreement	
(CPA).	 This	 declared	 the	 end	 of	 more	 than	
ten	 years	 of	 hostilities	 between	 the	 Nepalese	
(formerly	 Royal)	 Army	 and	 Maoist	 rebels,	 in	
which	 more	 than	 13,000	 lost	 their	 lives.	 The	
CPA	was	made	possible	following	restoration	of	
parliament	 in	 April	 in	 the	 wake	 of	 nationwide	
mass	demonstrations	against	King	Gyanendra’s	
Government.		

Crisis	 Management	 Initiative	 (CMI)	 has	
been	following	the	situation	in	Nepal	for	several	
years.		In	response	to	fast	moving	events,	during	
2006	 CMI	 organised	 two	 Nepal-related	 events	
in	 Finland	 and	 undertook	 two	 assessment	
missions	 to	 the	 country.	 A	 two-day	 workshop	
to	discuss	methods	of	strengthening	the	role	of	

civil	society	in	Nepal	was	held	in	Finland	27-28	
February	 2006	 at	 the	 invitation	 of	 CMI	 in	 co-
operation	with	the	Ministry	for	Foreign	Affairs	
of	 Finland.	 The	 workshop	 gathered	 together	
thirty	members	of	civil	society,	media,	political	
parties,	organisations	and	 institutions	working	
with	Nepal	and	produced	recommendations	for	
the	 civil	 society,	 for	 national	 and	 international	
organisations	 and	 for	 donors.	 The	 primary	
recommendation	 was	 for	 more	 coordination	
and	 coherence	 between	 efforts	 of	 civil	 society	
and	 the	 international	 community	 in	 Nepal.	
One	 immediate	 outcome	 was	 the	 creation	 of	
the	 so-called	 ‘Helsinki	 Group’	 of	 international	
peacebuilding	organisations	which	aims	to	build	
coherent	approaches.		

Subsequently	 the	 seminar	 “Channels	 of	
influence	 in	 a	 crisis	 situation	 -	 how	 can	 the	
international	 community	 support	 conflict	
resolution	 and	 democracy?”,	 using	 Nepal	 as	
a	 specific	 case,	 was	 held	 on	 9	 May.	 The	 main	
speakers	 were	 Mr	 Gareth	 Evans,	 President	 of	
the	 International	 Crisis	 Group	 and	 Professor	

Krishna	Khanal	from	the	Tribhuvan	University,	
Nepal.	A	panel	on	the	significance	of	Finnish	co-
operation	 in	 Nepal	 looked	 at	 prerequisites	 for	
successful	Finnish	development	co-operation	in	
Nepal.	 	Those	 identified	 included	 transparency,	
participatory	 planning	 and	 implementation,	
coherence	and	co-ordination.

Immediately	 after	 the	 signing	 of	 the	 CPA	
a	 rapid	needs	assessment	was	carried	out	 from	
23-30	 November	 2006.	 The	 main	 objectives	 of	
the	mission	were	to	offer	CMI’s	expertise	on	the	
monitoring	of	the	political	process,	to	explore	the	
potential	for	support	to	civil	society	actors	in	order	
to	 build	 a	 track	 three	 process	 delivering	 more	
inclusive	 and	 sustainable	 structures,	 and	 to	 co-
ordinate	with	other	international	peacebuilding	
organisations	 active	 in	 Nepal	 through	 the	
‘Helsinki	 Group’.	 Whilst	 the	 agreement	 has	
been	greeted	with	a	wave	of	optimism	from	the	
Nepalese	population,	the	situation	is	fragile	and	
there	are	inevitably	major	challenges	ahead,	not	
least	for	the	UN	which	is	charged	with	monitoring	
the	arms	of	the	formerly	warring	parties.

Pursuing a Coherent International Approach in Nepal
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ITCM	 (Information	 Technology	 in	 Crisis	
Management)	 is	 one	 of	 CMI’s	 most	 long-
standing	 project	 which	 aims	 at	 improving	 the	
professionalism	 of	 crisis	 management	 through	
the	 use	 of	 Information	 and	 Communication	
Technologies	 (ICTs).	 	 Through	 networks	 of	
international	 and	 regional	 organisations	 (the	
United	Nations,	European	Union),	humanitarian	
organisations,	 military	 and	 civilian	 crisis	
management	networks,	as	well	as	IT	experts	 in	
the	private	sector,	the	project	builds,	educates	and	
expands	the	community	of	actors	who	recognise	
the	 benefits	 that	 new	 technologies	 can	 offer	 to	
crisis	 management	 operations.	 Advocacy	 work	
is	undertaken	both	at	the	policy	decision-making	
level	and	among	the	field	practitioners.	

Safety	Information	Reporting	Service	(SIRS)
SIRS	 is	 a	 concept	 for	 an	 IT-enabled	 safety	
information	 reporting	 system	 for	 different	
actors	 in	 conflict	 situations	 worldwide.	 	 SIRS	
brings	 technical	 and	 networking	 expertise	
to	 support	 increased	 information	 sharing	
on	 security	 matters	 among	 actors	 in	 conflict	
situations.		The	project	is	a	joint	effort	of	NGOs,	
intergovernmental	 organisations,	 governments	
and	the	private	sector.	

In	 2006	 SIRS	 was	 built	 around	 a	 Steering	
Committee,	 where	 the	 main	 actors	 in	
humanitarian	 organisations	 are	 linked	 via	 an	

international	 forum.	 By	 hosting	 the	 Steering	
Committee	 meetings	 and	 by	 bringing	 together	
technology	 providers	 and	 other	 actors	 of	 crisis	
management	 community,	 the	 ITCM	 project	 has	
promoted	and	advocated	for	SIRS.	A	 long	term	
aim	 of	 ITCM	 project	 is	 to	 test	 and	 support	 the	
implementation	and	application	of	the	concept.		

Online	Journal	
PeaceIT!
In	 collaboration	
with	 ICT4Peace,	
the	 first	 issues	
of	 PeaceIT!	 were	
published	 in	
2006	as	an	online	
journal	 for	 crisis	
m a n a g e m e n t	
profess ionals .	
This	 journal	
analyses	 how	
ICTs	can	be	used	
effectively	 to	

prevent,	 manage	 and	 resolve	 crises.	 	 The	 first	
issues	focused	on	conflict	and	crisis	management	
NGOs	 and	 how	 they	 make	 use	 of	 ICTs	 in	 their	
everyday	work.	 	 ITCM	project	developed	Peace	
IT!	to	serve	as	a	tool	for	encouraging	discussion,	
exchange	of	information	and	co-operation	of	the	
crisis	management	community.

Co-operation	with	the	Finnish	Defence	
Forces:	Shared	Information	Framework	and	
Technology	(SHIFT)
Encouraged	by	CMI’s	work	on	SIRS,	and	CMI’s	
recognised	 track	 record	 of	 bringing	 together	
different	actors	in	crisis	management,	CMI	was	
invited	 to	 take	part	 in	 the	Finnish	co-operation	
within	MNE	5	(Multinational	Experimentation).	
The	 overall	 aim	 of	 MNE5	 is	 to	 improve	 co-
operation	 between	 different	 actors	 in	 crisis	
management,	and	it	focuses	mainly	on	civilian-led	
operations,	civil-military	co-operation	and	NGOs.	

The	focus	area	of	MNE5	in	Finland	is	inter-
agency	 co-operation	 and	 information	 flow	
between	 NGOs	 and	 international	 organisations	
in	 crisis	 management	 operations.	 The	 practical	
outcome	of	this	co-operation	will	be	a	development	
of	 a	 concept	 called	SHIFT,	 standing	 for	Shared	
Information	Framework	and	Technology.	SHIFT.		
Concept	 development	 began	 in	 a	 conference	
organised	in	Espoo	on	14–16	November	2006.	The	
ITCM	project	team	contributed	to	SHIFT	concept	
development	 by	 bringing	 up	 special	 needs	 and	
requirements	of	NGOs	in	this	process.	

Facilitating Information Sharing in Crisis Management
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Several	other	events	and	activities	also	took	place	
in	 2006:	 CMI	 organised	 roundtable	 discussions,	
seminars	and	fact	finding	visits;	published	several	
studies	and	background	papers	and	participated	
in	 co-operation	 networks,	 such	 as	 the	 European	
Peacebuilding	 Liaison	 Office	 (EPLO),	 which	
elected	CMI’s	Pauliina	Arola	as	its	Vice	President.	

CMI	 initiated	 new	 projects	 and	
started	 to	 develop	 others	 that	 will	 be	
implemented	 over	 the	 coming	 years.	
One	new	theme	that	featured	in	CMI’s	
activities	 in	 2006	 was	 transitional	
justice.	In	June	2007	CMI,	together	with	
the	Governments	of	Germany,	Finland	
and	Jordan,	and	the	International	Center	
for	 Transitional	 Justice,	 will	 	 organise	
a	conference	on	“Building	a	Future	on	
Peace	and	Justice”,	 the	preparations	of	
which	started	in	2006.	The	primary	goal	
of	 the	conference	 is	 to	promote	better	
understanding	and	better	management	
of	tensions	that	may	arise	between	the	
goals	of	“peace”	and	“justice”	in	the	course	of	peace-
brokering	or	in	post-conflict	peacebuilding.	CMI	
organised	a	roundtable	discussion	on	the	subject	
in	its	Brussels	office	in	spring	2006.		Transitional	
issues	are	also	a	key	part	of	CMI’s	2007	project	
“Partners	 in	 Conflict	 Prevention	 and	 Crisis	
Management”,	 which	 builds	 on	 achievements	 of	
the	“Role	of	Civil	Society	in	Crisis	Management”	

project	implemented	in	2006	and	was	also	linked	
to	the	Finnish	EU	Presidency.

CMI	organised	two	seminars	in	conjunction	
with	 the	 organisation’s	 annual	 meetings.	 The	
theme	of	the	spring	seminar	was	“The	European	
Union	 and	 Counter-terrorism”.	 The	 speakers	
covered	aspects	such	as	the	EU’s	role	in	internal	

security	 and	 counter-terrorism,	 radicalism	 and	
civil	 liberties.	 In	 the	 autumn	 the	 theme	 was	
“Towards	a	Greater	EU	Role	 in	Kosovo:	Lessons	
Learned	 in	 Integrating	 Rule	 of	 Law	 and	 Police”.	
The	 seminar	 was	 opened	 by	 CMI’s	 Chairman	
of	 the	 Board	 and	 UN	 SG’s	 Special	 Envoy	 to	
the	 future	 status	 process	 of	 Kosovo,	 President	
Martti	 Ahtisaari.	 After	 the	 opening	 address,	

Bruno	 Hanses	 from	 the	 EU	 Council	 Secretariat	
described	 the	 EU’s	 future	 challenges	 in	 Kosovo.	
Michael	Sahlin,	Director	of	the	Folke	Bernadotte	
Academy	and	former	EU	Special	Representative	
in	Macedonia,	and	Annika	Hansen,	researcher	at	
the	 Norwegian	 Institute	 of	 International	Affairs	
and	former	staff	member	of	EU	Police	Mission	in	

Bosnia	and	Herzegovina,	shared	some	
lessons	learned	from	the	EU’s	previous	
missions	 in	the	Balkans.	A	 local	view	
from	 Kosovo	 was	 provided	 by	 Leon	
Malazogu,	 Director	 of	 the	 Kosovo	
Institute	 for	 Policy	 Research	 and	
Development.	The	seminar	ended	with	
the	 Secretary	 of	 State	 Pertti	 Torstila	
describing	 the	views	and	activities	of	
the	EU	Presidency.	

In	 November,	 CMI	 participated	
in	 the	 Harvard	 University	 US-Russia	
Security	 Programme	 by	 being	 one	
of	 the	 main	 organisers	 of	 a	 visit	 to	
Brussels	 for	 a	 High	 Level	 Military	

Delegation	 from	 the	 Russian	 Federation,	 The	
event	was	organised	in	co-operation	with	Harvard	
University,	NATO,	as	well	as	the	European	Council.		
The	aim	was	to	familiarise	the	Russian	delegation	
with	the	European	and	transatlantic	military	and	
political	co-operation	through	the	visiting	of	EU	
and	NATO	premises.	

Other CMI activities in 2006

Panelists at the CMI Spring seminar
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21	January
CMI’s	Chairman	President	
Ahtisaari	chaired	a	meeting	
between	Vice	President	Kalla	and	
Mr.	Malik	Mahmud	to	discuss	the	
implementation	of	the	Aceh	Peace	
Agreement

22	February
European	Security:	High	Level	Study	
on	Threats,	Responses	and	Relevant	
Technologies	(ESSTRT)	meeting	in	
London

27-28	February
CMI	workshop	entitled	“Towards	
Peace	and	Democracy	in	Nepal	-	Role	
of	the	Civil	Society”	in	co-operation	
with	the	Finnish	Ministry	for	Foreign	
Affairs

23	March
ESSTRT	Seminar	-	New	European	
Approaches	to	Counter-terrorism	at	
IISS	in	London

14	March
Follow-up	technology	workshop	
“Launching	the	Technology	
Partnership	for	the	Safety	
Information	Reporting	Service	
(SIRS)”	in	Espoo,	Finland

3	April
CMI	lunchtime	discussion	in	Brussels	
on	“Justice	versus	Peace	–	Differing	
Perspectives	from	Africa	to	the	
Hague”

4	April
European	Security	Research	
Advisory	Board	meeting	in	Brussels

12	April
CMI	annual	meeting	and	annual	
seminar	titled	“The	European	Union	
and	Counter-terrorism	–	Aiming	
at	effectiveness	whilst	preserving	
Human	Rights”

9	May
CMI	seminar	“Channels	of	Influence	
in	a	Crisis	Situation	–	How	can	the	
international	community	support	
conflict	resolution	and	democracy?”	
in	Helsinki

9	May
First	workshop	on	the	Role	of	
Civil	Society	in	European	Crisis	
Management	(RoCS)	in	Brussels

10	May
CMI’s	Executive	Director	Pauliina	
Arola	elected	as	the	Vice	President	of	
the	Steering	Committee	of	EPLO

12-14	June
CMI	and	the	Olof	Palme	International	
Center	convened	a	meeting	in	
Leuven	with	a	selected	group	of	
organisations	active	in	Track	II	
diplomacy

29	June
Lunch-discussion	in	Brussels	with	
Marc	Van	Bellinghen,	DG	Relex	of	the	
European	Commission,	on	how	civil	
society	can	be	a	useful	partner	to	the	
Commission	in	the	field	of	conflict	
prevention	and	resolution

6	July
CMI’s	Executive	Director	Pauliina	
Arola	represented	civil	society	in	a	
meeting	with	President	Barroso	of	
the	European	Commission

20	July
Joint	meeting	with	RoCS	team	and	
CivCom	in	Brussels

14-15	August
1st	Anniversary	of	Helsinki	Accord	
of	the	Aceh	Peace	process	celebrated	
in	Jakarta	and	Banda	Aceh

15	August
Launch	of	report	on	“Aceh	Peace	
Process	–	Involvement	of	Women”	in	
Banda	Aceh

16	August
Round	table	discussion	
“Implementing	Peace	in	Aceh:	Civil	
society	perspectives	on	the	success	
of	the	Aceh	Monitoring	Mission”	in	
Banda	Aceh

31	August
Workshop	with	Finnish	experts	on	
civilian	crisis	management	held	in	
Helsinki

27-28	September
Conference	on	enhancing	co-
operation	between	civil	society	and	
EU	Civilian	Crisis	Management	in	
Helsinki

10	October
Wihuri	Foundation	awards	CMI	with	
an	honorary	prize

14	November
CMI	annual	meeting	and	autumn	
seminar	titled	“Towards	a	Greater	EU	
Role	in	Kosovo:	Lessons	Learned	in	
Integrating	Rule	of	Law	and	Police”

14-16	November
Shared	Information	Framework	
and	Technology	(SHIFT)	seminar	in	
Helsinki

19-22	November
CMI	hosted	a	visit	of	a	military	
delegation	from	the	Russian	
Federation	to	familiarise	them	
with	the	workings	of	the	European	
Security	and	Defence	Policy	in	
Brussels

Calendar 2006 
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In	 2006	 CMI	 has	 been	 financially	 stable	 due	 to	 the	
successful	 partnerships	 developed	 in	 2005.	 The	 key	 to	
maintaining	 and	 developing	 new	 partnerships	 is	 that	
CMI’s	 work	 contributes	 in	 a	 meaningful	 and	 innovative	
way	 to	 the	 development	 of	 peace	 and	 security,	 in	 ways	
that	meet	the	needs	and	priorities	of	our	target	groups	and	
partners.	

CMI’s	 funding	 comes	 mostly	 from	 public	 sources	
(governments	and	the	European	Commission),	but	we	also	
receive	resources	from	foundations	and	the	private	sector.	
As	in	previous	years,	the	majority	of	funding	received	has	
been	 project	 related,	 but	 CMI	 has	 paid	 special	 attention	
to	diversifying	and	consolidating	our	core	funding	base.	
Unrestricted	funding	 is	essential	 for	developing	 internal	
capacities,	and	in	generating	new	projects	and	partnerships	
as	it	allows	for	programmatic	flexibility.

In	 2006	 CMI	 implemented	 a	 strategy	 process,	
involving	 its	 staff	 and	 board,	 that	 produced	 a	 strategic	
plan	 for	 the	 years	 2007-2010.	 As	 part	 of	 the	 strategy	
work,	 CMI	 assessed	 its	 internal	 capacities,	 reviewed	 the	
organisational	structure	and	started	a	balanced	scorecard	
process.	 Through	 these	 measures	 the	 internal	 capacity	
of	 the	organisation	will	be	 further	 increased	 in	 the	next	
strategic	period.

We	would	like	to	thank	all	donors	for	their	contribution,	
without	which	our	work	would	not	have	been	possible.	

Financial Information

	 	 2003	 2004	 2005	 2006	 2007
	 	 	 	 	 	 (budget)

										Salaries	 361	 566	 684	 485	 835
										Other	personnel	expenses	 70	 115	 162	 125	 42
										Subtotal	 431	 681	 846	 610	 879

										Office	and	Equipment	 64	 49	 54	 83	 163
										IT	&	Communication	 77	 122	 140	 96	 166
										External	services	 58	 181	 175	 98	 452
										Other	costs	 137	 225	 93	 70	 262
										Subtotal	 336	 577	 462	 347	 1043

										Travel	and	conferences	 375	 794	 1548	 318	 378

										Total	 1142	 2052	 2856	 1275	 2300

European Commission

Government of Belgium 

Government of Finland

Government of Germany

Government of the Netherlands

Government of Norway

Government of Sweden

Government of Switzerland

Government of the UK

Earl Mack Foundation

ITC4Peace Foundation

Rockefeller Brothers Fund

Russell Family Foundation

Wihuri Foundation

Insta Group Oy

financial years 2003–2007
 (1000 euros)

donors in 2006
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European	 Security:	 High	 Level	 Study	 on	
Threats,	 Responses	 and	 Relevant	 Technologies	
(ESSTRT)	Report	”New European Approaches 
to Counter Terrorism”	 was	 a	 final	 report	 of	 a	
research	 project	 carried	 out	 for	 the	 European	
Commission,	 which	 analyses	 global	 security	
threats	 and	 political	 contexts	 and	 determines	
the	 current	 and	 potential	 technologies	 used	
to	 counter	 these	 threats.	 CMI	 contributed	 to	
the	 research	 by	 analysing	 how	 public	 opinion	
influence	the	formulations	of	European	security	
policies	and	the	ethical	and	legal	concerns	raised	
by	the	policies	and	technologies.	

“Launching SIRS: The Safety Information 
and Reporting Service” was	 the	 fourth	 in	 a	
series	 of	 Information	 Technology	 and	 Crisis	
Management	 (ITCM)	 conferences	 designed	 to	
explore	how	the	application	of	new	information	
and	communications	 technology	 (ICT)	can	best	
support	 international	 crisis	 response	 efforts.	
The	 conference	 aimed	 and	 succeeded	 in	 the	
identification	of	structural	options	for	designing	
the	 SIRS;	 key	 planning	 and	 development	
of	 concrete	 steps	 towards	 pilot	 deployment.	
The	 conference	 report	 documents	 the	 main	
discussions	and	conclusions	of	the	conference.

“The Aceh Peace Process - involvement of 
women”	report	was	released	in	August	2006.	The	

report	 recommends	 inclusive	 and	 participatory	
approaches	and	affirmative	actions	by	the	parties	
to	the	peace	agreement	in	particular,	and	the	local	
and	international	community	in	general,	in	order	
to	involve	women	more	fully	to	the	peace	process	
as	women’s	contribution	has	not	been	visible	in	
public.	It	is	an	attempt	to	highlight	the	importance	
of	 inclusive	and	equal	actions	and	refers	to	the	
international	 experience	 in	 similar	 situations.	
The	 report	 was	 initiated	 by	 CMI	 and	 prepared	
in	 collaboration	 with	 UNIFEM	 and	 Center	 for	
Community	 Development	 and	 Education.	 It	
would	 not	 have	 been	 possible	 without	 the	 full	
support	of	the	Norwegian	Government.	

Report	 “Partners Apart: Enhancing 
Cooperation between Civil Society and EU 
Civilian Crisis Management in the Framework 
of ESDP” by	 Catriona	 Gourlay	 considers	 how	
information	 sharing	 and	 co-operation	 between	
the	European	Union	civilian	crisis	management	
structures	and	the	NGOs	could	be	improved	at	the	
headquarters	and	in	the	field.	The	report	has	been	

produced	in	the	framework	of	the	RoCS	project	
by	 CMI,	 the	 Civil	 Society	 Conflict	 Prevention	
Network	 and	 European	 Peacebuilding	 Liaison	
Office	supported	by	the	Finnish	EU	presidency.	
The	report	set	forth	a	set	of	recommendations	for	
the	EU	for	a	better	use	of	NGOs	expertise	in	the	
EU	civilian	crisis	management	in	the	framework	
of	European	Security	and	Defence	Policy.		

The	 Aceh	 Monitoring	 Mission	 (AMM)	 started	
to	 work	 in	 Aceh	 in	 order	 to	 monitor	 the	
implementation	 of	 the	 peace	 agreement	 signed	
in	August	2005.	 In	order	 to	 reflect	 some	of	 the	
main	 areas	 of	 post-conflict	 peacebuilding,	 CMI	
published	 an	 assessment	 report	 “Building 
Peace in Aceh – Observations on the Work 
of the Aceh Monitoring Mission (AMM) and 
Its Liaison with Local Civil Society”	 on	 the	
AMM	and	its	liaison	with	local	civil	society.	The	
report	aims	to	understand	the	complex	nature	of	
crisis	management	and	peacebuilding	processes	
in	 conflict-affected	 societies,	 simultaneously	
underlining	 that	 in	 order	 to	 develop	 and	
enhance	 the	 crisis	 management	 capacity	 of	
the	 international	 community,	 we	 have	 to	 ask	
ourselves	 how	 the	 expertise	 and	 know-how	
of	 local	 civil	 societies	 could	 better	 be	 used	 in	
peacebuilding?	 The	 independent	 AMM	 report	
was	 commissioned	 and	 funded	 by	 the	 Finnish	
Ministry	for	Foreign	Affairs.

Publications
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Board

Teija	Tiilikainen
(until April 2006)
Director, Network for European Studies,
University of Helsinki

Tarja	Kantola
(until April 2006)
International Affairs’ Secretary,
Service Union United PAM

Martti	Ahtisaari
Chairman of the Board
Special Envoy of the Secretary-General
of the United Nations for the future status
process for Kosovo
Former President of Finland (1994-2000)

Harri	Holkeri
Special Representative of the United Nations
Secretary-General for Kosovo (2003-2004)
President of the 55th General Assembly
of the United Nations (2000-2001)
Former Prime Minister of Finland (1987-1991)

Matti	Kalliokoski
Vice-Chairman of the Board

Raimo	Väyrynen
(from April 2006)
President of the Academy of Finland

Heidi	Hautala
(from April 2006)
Member of the Finnish Parliament,
Greens 1991-1995,
2003- Former Member of the European Parliament,
Green/EFA Group 1995-2003

Tuija	Talvitie
Director,
British Council Finland
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Kristiina	Ahovuori,	Executive Assistant
Pauliina	Arola,	Executive Director
Guy	Banim,	Project Manager (from October 2006)
Karolina	Baszarkiewicz,	Project Assistant (July-August 2006)
Sheryl	Brown,	ITCM Senior Advisor (March-August 2006)
Alina	Doroftei,	Project Manager (from September 2006)
Monique	Goyette,	Assistant to the Director for European Policy
Anna	Elfving,	Special Assistant (on leave of absence)
Antje	Herrberg,	Director for European Policy
Riikka	Isomäki,	Special Assistant (from May 2006)
Meeri-Maria	Jaarva,	Director, State-Building and Democracy
Päivi	Kannisto,	Project Manager
Minna	Kukkonen,	Advisor (from November 2006)
Eero	Kytömaa,	Project Manager (until June 2006)
Sami	Lahdensuo,	Director, Human Security and Development
Kristiina	Rintakoski,	Director, Conflict Prevention and Crisis Response
(on leave of absence from March 2006)
Silla	Ristimäki,	Project Officer/Special Assistant (until May 2006)
Martti	Setälä,	Conference Coordinator (until January 2006)
Rob	Watson,	Director, Conflict Prevention and Crisis Response
(from February 2006)

Interns	at	CMI	in	2006
Karolina	Baszarkiewicz
Riikka	Isomäki
Laura	Kokko
Minna	Kukkonen
Jani	Lassila
Sofia	Lemmetyinen
Matti	Nygren

Staff

CMI staff in September 2006. Front row from left: Sofia Lemmetyinen, Matti Nygren, 
Pauliina Arola, Minna Kukkonen, Kristiina Ahovuori. Back row from left: Päivi
Kannisto, Monique Goyette, Rob Watson, Sami Lahdensuo, Meeri-Maria Jaarva,
Riikka Isomäki. Missing from the picture Alina Doroftei and Antje Herrberg.
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