
These pupils have passed their exams to start primary 4, but the closest 
school is 35km to Magwi, and 65 km to Okaru. The children do not have 
a street to walk on, school bus to ride, or a bicycle to help them with the 
70- 130 km journey through the wild bush. 

  

 
Lofiriha Primary school pupils at ceremony held at the end of each term  

Lofiriha is a war raged rural community located in Magwi County Sudan. The 
community has been devastated by civil conflicts until 2005 when peace was signed.  

Over 10,000 people have been forced to leave their homes, and the community 
development was brought to a virtual halt. There is no infrastructure developed, and lack 
of security in the past years has made it impossible for the local inhabitants to return and 
rebuild. This community has no feeder road, healthcare post Clinic, church, and 
electricity supply. Lofiriha people are neither ethnic Acholi nor Latuka. For political 
reason they were annexed to Magwi county during the colonial era. The Acholis and 
Madis are the biggest tribes while Lofiriha are the most marginalized ethnic people in the 
county, and in southern Sudan.  

The development of Lofiriha society critically depends on Hope Ofiriha to address the 
immediate needs and the challenges since there are no international NGOs working in the 
areas. 

  

Project Location:  
This project will be located at Lofiriha community- Magwi County Sudan  

Background of Lofiriha Primary School Lofiriha Primary school is a community set 
up school in partnership with Hope Ofiriha in 2006. It began with 2 teachers and 1200 
pupils who were then in P1, and P2. The current school has two double classrooms. The 
children from remote areas have no chance to attend the school since there are no 
sufficient classrooms to accommodate them. 

  



Through most of Lofiriha community, there‘s a tremendous lack of resources in all areas, 
and especially in the schools. Lofiriha Primary School, 35- 50 km away from Magwi 
town, has only two double classrooms for over 850 pupils. Currently, about 915 pupils 
are using these dilapidated temporary structures. 

 
Interior – local Lofiriha primary school 

  

  

Description of the project:  
The purpose of this project is to enable the numerous children from remote mountainous 
areas to attend school. It is also to build more classrooms for the pupils, and to provide 
resources including Physical education equipments, teaching, and learning materials. In 
addition we seek to improve health sanitation in the School Environment. 

  

Aims of Project: 

• to build 8 classrooms 
• to build 2 teachers’ offices  
• to build 1 reception office 
• to build 1 store and 1 library 
• to build 4 pit latrine toilets 
• to build 2 pit latrine toilet for teachers  
• to build 4 teachers’ houses 

  

Justification of the project:  
Low level of education, the crucial reason why this project is needed is the low level of 
education in the community. According to the local census in 2006 in five villages of 
Lofiriha, it was found out that majority of people have no education, and 95% of females 
can not read and write. There are no female pupils who have completed primary 
education leave alone higher education. This was due to the fact that Lofiriha community 



has been neglected and discriminated by its own local government of Magwi County. As 
a result of this neglect the community has been left behind in all areas of development. 

  

Low school enrolment and hazardous health conditions, currently, the number of 
pupils who are at Lofiriha primary school are only 420 and 120 are girls; this is 
insufficient since we have 850 pupils registered in 2007. The consequence of limited 
space is that pupils cannot have evening classes or study appropriately because there is no 
electricity when it is dark. Therefore, there is a great need for constructing more 
classrooms to cater for the current needs. 

  

Unsanitary school environment, the school has no toilets. The students and teachers are 
forced to find other means. The school grounds create an unpleasant smell and poor 
sanitary conditions. In order to improve sanitation in this school, a pit toilet project must 
be undertaken. 

  

Inadequate teaching materials and physical education equipment, the final problem is 
the PE and teaching materials. The school has never bought PE equipment. This has led 
to the boredom and physical detriment of many pupils. Furthermore, the school has no 
curriculum textbooks available due to lack of funds, and there are no textbooks for the 
pupils. This means that teachers cannot do their jobs well. Half of pupils write on the 
ground during their classes. 

 Poverty, as stated in this proposal, annual income per family in Lofiriha is $25. Poverty 
in the community is regarded as part of life by the local people. Income can only be 
generated through sale of agricultural produces, and domestic animals. Due to poverty 
they cannot afford to educate their children because each parent has to pay for study 
materials even if primary education is free in Lofiriha. 

  

Benefits accruing to target group from proposed project/activities:  
550 school age boys and 300 school age girls with teachers will benefit immediately 
from the project. 150 new pupils will be admitted every year, once there are enough 
classrooms. 
150 young women from age 18-35 will receive short term literacy training for 8 months 
every year, and 50 men will also benefit from the literacy programme. 

  



Expected outputs: 
 the output of this project will depend on three parts: project management, labor, and 
monitoring. Management will be conducted by the Project director, Lofiriha School 
Committee, and the Project Coordinator. The labor will be carried out by the people of 
Lofiriha community free of charge. 

  

Expected results are:  
8 classrooms, 4 rooms pit latrine toilet (pupils), 4 teachers’ houses, 2 office blocks, 1 
store, and library. Purchasing of study materials will also improve the quality of teaching 
at the school. The 2 teacher’s pit latrine toilets will also be built. Good housing facility 
will attract new teachers to teach in Lofiriha primary school. 

 Execution: 
the local workers from Omiling and Tabwor villages will be responsible for brick 
production throughout the project duration. The local workers from Odulang and Osurak 
will be responsible for flattening school ground until project completion. The Local 
workers from Iyere village will be charged with duties of providing services needed by 
the builders. 
 
Costs: 
USD 30,000 per one classroom 

 Timeframe 6 months – as funding becomes available. 

Sustainability:  
Maintenance of material inputs and resources after completion of the 
project/activity:  
The pupils will clean the school, and the villagers have agreed to provide the funds 
necessary for routine maintenance of the school buildings, pit latrines, and PE 
equipments. The villagers will also provide the labor our needed to perform this 
maintenance. 

  

Monitoring and Evaluation: 
 all activities shall be monitored and evaluated by Hope Ofiriha, Magwi County local 
Authorities, Lofiriha Development Association, and the Lofiriha Traditional Authorities. 
The County education officer will employ 6 new teachers, and they have agreed to 
institute full primary school after the completion of this building project. The 
Government of Southern Sudan will pay the salaries of these new teachers. The local 
people will send their children to the school every year. Since sending girl - children to 
school is a local mandatory policy, the local chief can fine those who don’t send their 
child - girl to school. 



  

 

In 2009 we shall construct understated units: 

• 4 classrooms  
• 2 teachers’ houses  
• 1 reception block  
• 1 office block  
• 2 pit latrine toilet blocks (room)  
• 1 Library 

  

In 2010 we shall construct understated units: 

• 4 class rooms 
• 1 office block 
• 2 teachers’ houses  
• 2 teachers’ pit latrine toilet block (room)  
• 1 store  

  

 
Proposed New Lofiriha primary school 

  

Conclusion: 
 this project is designed to produce maximum results. The vast majority of the money will 
be used in purchasing building supplies. The main local office costs are kept to the 
minimum. Local workers of the project will be chosen on the basis of their ability and a 
real passion for improving the education in the community. We are confident that this 
project will have major and long lasting benefits for the rural communities, and that it 
will make a major contribution on poverty reduction. 



  

 

We will start with this project as soon as funds become available. We urgently need 
money to start soon. The school will be built in cooperation with the County Education 
Office, the Local Chiefs, and our Member of state Parliament. It will provide a much 
needed opportunity for the pupils from the local villages, and we are hopeful that the 
school will be open before the end of 2009. 

 
We really have a committed team of local qualified builders who are motivated, and the 
building will be completed as planed. If you or your company would like to fund this 
appeal, or any of the many projects, please contact us to discuss by click here 

  

 
Our team committed volunteer builders 


