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PASTORALISTS UNDER PRESSURE 

INTRODUCTION 

 

FSAU acknowledges the contribution of key partners FEWS NET, CARE, WFP, SC-UK, UNCU, UNDP/DIMU and UNICEF 

As emphasised by WSP (1998) livestock herding or pastoralism as it is also known, is a complete way of life, involving ecological, 
political, economic, cultural and social dimensions. The Pastoral livelihood depends on a continuous balance of many diverse factors 
which involves ‘living with uncertainty’.  Pastoral systems have proved able to deal with a delicate balance of factors and to be relatively 
resilient to temporary shock and emergencies; however they seem less able to deal with longer term critical trends. Also, while it takes 
longer for a pastoral system to enter into crisis, the shift from crisis to collapse usually happens very quickly, and once the crisis gets 
unmanageable, collapse becomes an imminent step, with little or no staging in between. Strategies to protect and enhance lives, herds 
and livelihoods in this context should therefore be carefully designed and based on long term monitoring and understanding of local    
pastoral livelihood dynamics. 

Suggestions are that longer term tends in pastoral production systems have been negative in the horn of Africa. Within this context 
Somalia pastoral societies have experienced intense changes over the last decade due to a variety of factors, which have undermined 
traditional livelihood strategies without providing other alternative assets to rely on. A number of different constraints, from the export 
ban to border closures, are nowadays adding up to normal levels of risk combined with rainfall scarcity, the spread of livestock disease 
and insecurity. In the last 3 to 4 years climate fluctuations and trade disruption have created increasingly vulnerable pockets of pastoral 
groups throughout the country. A special case study on Gedo is presented at the end of this Focus. 

This Focus aims to introduce pastoral livelihood analysis and vulnerability assessment to the current critical situations in Somalia 
and provide elements for further discussion and understanding. Given the level of variability within the pastoral production system, its 
reliance on mobile and social assets, it is a hard task to properly define quantitative indicators to analyse livelihood strategies. Therefore 
The Household Food Economy Approach (HFEA) relies on reference years for monitoring purposes. (see below). At the same time, maps 
should be considered as approximate indications of geographical information—and values are tentatively indicated by ranges, which 
seem to be more important than averages in pastoral decision-making. 

Pastoralists are people who are highly dependent on livestock for 
their basic food, income and social needs. Pastoral production sys-
tems have normally developed in arid lands, where climatic uncer-
tainty/unreliability and the nature of soils affects spatial as well as 
temporal variations in the availability of crucial natural resources, 
notably pasture and water. Livestock represents the main asset 
while mobility patterns, is the key strategy to cope with these condi-
tions. Market exchanges related to livestock and livestock products 
represent the other key source of livelihood. 

Pastoral groups tend to be classified according to their degree 
of mobility: 
• nomadic (opportunistic and variable migration patterns), 
• transhumant (set migratory routes on seasonal basis), 
• agro-pastoralists (almost sedentarised and also attached to 

crop production).  
Most Somali pastoralists tend to be transhumant through tradi-

tionally established indicative routes and can be found close to 
their origin areas during the Gu season. Migration decision-making 
is normally based on an integrated multiple-choice system, where 
major determinants are rainfall, range resource access, animal 
disease, marketing options and political insecurity. All these      
elements have undergone major variations in the Somali context 
during the last decade and therefore reshaped to a degree          
traditional pastoral living. 

Population density tends to be low and economic as well as 
political marginalisation tend to be the general case for pastoral 
groups. This does not appear to be true in Somalia, where pastoral 
groups are the majority and are normally less food insecure than 
other portions of Somali population. Moreover, conflict-resolution 
as well as institutional governance has proved to better perform in 
the northern pastoral societies of the country. For example, acute 
food insecurity has stricken crop producing groups along the two 
major Shebelle and Juba rivers in the last 10 years. 

 What are the characteristics of Pastoral Groups ? 

 What is a reference year for the Household Food Economy Approach? 
 

In the Somalia pastoral context it would make little sense to talk of normal, average or typical years.  It makes more sense 
to describe pastoral livelihoods in terms of a reference year and changes that occur in comparison to this. A reference 
year is an identified 12-month period in the life of a pastoral group in a specific time/place context. Selection of the ref-
erence year is such that conditions within this period are neither over-stressful nor over-favourable. Factors of stress 
could therefore be part of this picture but the overall balance is not extreme. This benchmark provides us with a refer-
ence set of values and a description of behaviours for comparison and monitoring of changes over time. This information 
can be easily translated into a set of qualitative and quantitative indicators for Early Warning purposes as well as provide 
guidance for long term development. 
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Marketing options 
Apart from key environmental constraints, market factors and 

access to income increasingly influence pastoral herd composition. 
The dominant pastoralists of the Lower and Middle Juba and Bay 
regions maintain herds predominantly composed of cattle and 
goats, utilising Kenya as the major market for live animal exports - 
market peaks follow Christian festivities. By contrast, in the 
northeast and northwest, herds are primarily composed of camels 
and shoats, and Saudi Arabia is the major export market, with the 
annual Hajj pilgrimage generating a huge seasonal demand for 
mainly sheep. Pastoral groups in central regions tend to be less 
integrated on markets though showing a higher flexibility and abil-
ity to shift from marketing options provided by trade routes in 
northern or southern Somalia. Livestock traders in Northwest and 
Northeast regions have recently developed new camel trading 
routes to Egypt and cattle trade routes to Ethiopian highlands, as 
a reaction to the livestock ban. The potentials for these markets 
will be assessed in the coming months. 

Amongst pastoralists, the ownership of livestock is the main 
determinant of wealth as well as the main determinant of food 
security. Livestock are not only a saleable asset but provide     
income and food in the form of meat, milk, ghee and hides and 
skins. Pastoralists reduce their risks by combining the animal  
species in their herds and flocks; female stock  make up the     
larger half of the herd in order to enhance production and repro-
duction options. Choosing which animal to herd depends mainly 
on ecological factors, combined with social values and market 
factors.  In Somalia, herd and flock composition can be a combi-
nation of camels, cattle, goats and sheep.   

Camels are particularly important in Somali society. They are 
perceived as life-saving assets as they resist harsh ecological ex-
tremes, due to their ability to survive in dry conditions and pro-
duce milk throughout the year. They also embody prestige and 
key social roles, such as compensation for dowry (yarad) and 
blood payment (diya). As a Somali saying goes, ‘a camel man is a 
superman, a shoat man is half of a man and a cattle man is not 
even a man.’ 

Though recent data over livestock population in Somalia is not 
available (last official survey was undertaken in 1989), there is a 
general acceptance that total livestock population may have in-
creased in the last decade due to population expansion (and de-
spite conflict and droughts), but ownership per households has 
declined over the years.  

Recent investigations report that, in response to market in-
centives and in order to maximize productive potential, there has 
been a gradual shift in herd composition towards less drought-
resilient species in specific areas. This is the case along border 
areas where cattle have increased at the expense of camels 
(Gedo region) and is also the case for sheep herders of the Haded 
group, in Sanaag, and for coastal herders in central provinces 
(Mudug and Galgadud), the number of sheep is reported to have 
greatly declined. (Hawd areas). These shifts have resulted in in-
creased vulnerability to drought. Recent massive livestock losses 
in some areas (Awdal and Gedo areas) have mainly affected cat-
tle and sheep, which are less able to cope with  harsh climate 
extremes. 

 What is the role of pastoralism in Somalia and 
what problems does it face? 

Somalia has not been self-subsistent in food production in  
recent decades and is still a food-deficit country in normal years 
relying on international trade to fulfill its grain requirements. As a 
result international trade and exchange play a major role in the 
economy and livelihood of most Somali communities, either in So-
malia or in neighboring countries. Livestock market-oriented pro-
duction and trade-related income generation opportunities have 

 increased accordingly. Main ecosystems in Somalia are in fact 
arid to semi-arid rangelands, in which extensive rangeland exploita-
tion through pastoralism is almost the only form of production that 
has proved sustainable. No matter which definition you choose 
from the literature (backbone, lifeblood, artery, etc…), livestock con-
tribution to Somalia economy is perceived as the key vital factor, as 
it provides subsistence to almost 3/5 of the country’s  population. 

At a macro-level the export of livestock provides the resources 
to generate the foreign currency required for imports of food items 
and other goods and provides basic resources to local administra-
tive bodies; at a local scale livestock production and related ex-
changes constitute the major source of livelihood for pastoral 
households.  As a result, the livelihood of a consistent part of So-
malia population is inextricably dependent on foreign livestock   
markets. 

While historical trades have taken place with Kenya and Dji-
bouti, a very significant trade has developed in live animals from 
Somalia to Saudi Arabia and other countries of the Arabian Penin-
sula over the past two decades. The core of this trade is the supply 
of live sheep for slaughter by Hajj pilgrims. This trade was esti-
mated to be between 2 and 3 million animals a year before the 
livestock import ban was put in place by the Gulf Countries in Sep-
tember 2000. Though profit share from this trade could be ques-
tionable, it injects the equivalent of several hundreds US$ millions 
into the pastoral communities without which they have little or no 
income at all. Equally importantly, the traders translate their exter-
nal profits into imported goods that are needed in Somalia, and 
trading provides basic resources to local authorities through export 
taxation. 

The development of such a risky un-diversified and mostly one-
way economy has created an enormous dependency on interna-
tional livestock markets. This dependency cannot be overempha-
sised and has recently been highlighted by the tremendous impact 
of the livestock bans on pastoral economies in the Horn. As tangi-
ble results of ban-induced conditions, locally available financial and 
social assets have consistently reduced, income generation oppor-
tunities and labour demand  hugely decreased and social stratifica-
tion among different wealth groups expanded, with pastoralists 
paying the highest share of the cost.                 

 
 
While major emphasis has always been put on livestock trade, 

macro-economics and livestock health related initiatives, very little 
attention has been generally devoted to the local livelihood of     
people living upon livestock, that is pastoralists. 

Pastoral populations are predominantly dependent on animal  
products both for consumption and for purchase of other foods 
through the sale of livestock, livestock products and other natural 
products (through bush exploitation or fishing activities.)  The reli-
ance on so-called clan-based social assets, (gifts, remittance and  

Cross Border Somali Communities 
Cross-border trading activities plays a key role for Somali          

communities living along both sides of the borders with Somali    
Region of Ethiopia, NE Kenya and Djibouti. These areas are in fact 
mainly inhabited by Somali communities, who share the same       
production, cultural and dietary practices and who depend largely on 
Somalia market for their household essentials. Land and livestock 
are continuously transferred and moved as well as commodities   
exchanged. This inter-dependance has always been in place but has 
been boosted by enhanced cross-border livestock trading during and 
after the civil war. Recent border closures imposed by Kenya and 
Djibouti governments have seriously affected these communities. 
 

 What does a Pastoral household look like in      
Somalia? 
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borrowing etc), constitute another important option in this      
framework. While being aware of the regional, annual and seasonal    
differences, the figures below are rough estimations of how food is how food is 
obtainedobtained by poor- and middle-wealth pastoral groups in Somalia, 
based on data and information collected during the last five years 
by FSAU through the HFEA. While livestock products make up a 
consistent portion of pastoral households consumption, purchased 
foodstuff and water are also essential components of the diet, es-
pecially during dry periods (seasons or years). Proportions of 
sources of food, income and expenditure will vary accordingly to the 
season, the socio-economic group and the household composition. 
 

Figure 1 :Reference  year :  Food Economy for Poorer  
           Households living as Pastoralists                         
 
 
 
 
 
 
 
 
 
 
The relative importance of different food options in a  
reference year for the poorer socio-economic group  
living as pastoralists is represented above. 
The pie above indicates that almost two thirds of their  
food is purchased, dominated by cereals, sugar and oil. 
Almost a quarter of their food is sourced from their own 
production, consisting of mainly milk, some ghee and  
minimal meat. Wild foods and gifts make up the rest 
of their food options. 
 
 
Figure 2 : Reference year :  Food Economy for Middle  
Households living as Pastoralists 
 
 
 
 
 
 
 
 
 
 

 
 
      This picture shows the relative importance of  food options 
      for a middle pastoral household in a reference year. The 
      middle socio-economic group has increased access to   
      own production due to the fact that they have larger  
      herds. They are able to acquire almost half their food  
      needs from their livestock and purchase the other half. 
      Approximately 5% of their food is available as gifts from  
      kinship support. 
                          
 

As we can notice, the poorer the group, the higher the reliance 
on food purchase and exchanges. This pattern is allowed by higher 
levels of engagement in other income-generation activities, such as 
the selling of labour or exploitation of bush/fishing resources. 

A major characterization of Somalia pastoral livelihood con-
cerns seasonalityseasonality and related migratory patterns, defined as sea-
sonal transhumance and dependent on the availability of pasture 
and water, related to unpredictable and localised rainfall. 
       As Lewis described in the 1960s, pastoralism can be defined 
by two major seasonal extremes, which constitutes the annual 
peaks of the cycle of pastoral production and livelihood systems:  
(a) Main rainy season (Gu), where quality grazing is the major ele-
ment of concern, the household tend to stay closer to origin areas, 
milk production is consistent, assets are stocked within the herd, 

social life is intense and the community develops.  
(b) Main dry season (Jilaal), when water and quality pasture be-
come the constraining factors, household efforts are aimed at sub-
sisting through household and herd splitting and migration,         
dependency on market exchange is huge. Livelihood standards 
decrease consistently and assets could deplete during these     
periods. 

During the rainy periods, pastoralists rely heavily on milk and 
milk products for their food needs. As an average, milk products 
constitute up to 60% of pastoralist food intake during the rainy peri-
ods, while it decreases down to 30% during the dry seasons. Cere-
als (rice, sorghum, flour and pasta), oil (replacing ghee) and sugar 
become progressively more important to their diet during the dry 
periods. Water-related purchases can also be consistent in some 
areas (e.g. Bari region). These stuffs needs purchasing and there-
fore integrate the pastoral livelihood within a wider context where 
market exchanges are vital. Reliance on borrowing,  loans and 
credit is also typical during the dry season. These credits are nor-
mally paid back during the wet periods through livestock, milk or 
directly cash.The long dry Jilaal period (Dec- March) represents no 
doubt the most difficult time of the year for pastoralists, when wa-
ter and pasture resources are distant and energy requirements 
higher, milk production is low and household costs are high. During 
these periods households and herds are normally separated, due 
to the fact that camels, cattle and shoats have different grazing 
habits and watering needs and different household members em-
body diverse functions/roles. Household father and elder sons 
move to distant ranges with hardy and mobile animals in search of 
pasture (horowyn). The herdsmen will subsist only on milk and wild 
foods for several months. On the other side mother and children 
would normally move to near home wells within the degaan 
boundaries together with the remaining herd (shoats, pregnant and 
some lactating camels and cattle, this milk herd is traditionally 
called nugul). 

Subsistence Production Versus Market    
Integration 

While still producing with a subsistence-oriented approach, most 
Somali pastoral groups depend nowadays on market exchanges for 
their livelihood. The contradictory condition between traditional 
subsistence-production and increasing market-integration repre-
sents a key focus to analyse pastoral livelihood nowadays. Herd com-
position and migration patterns are also a result of this negotiation. 

Last decades have witnessed different and contradictory trends 
with this respect. While recent trends attested an emerging shift 
towards increasing market-oriented production, mainly due to the 
huge development of exporting activities and expanding urban mar-
kets, market constraints on one side and unfair trade conditions on 
the other seem to have hampered this process. Nowadays, as UNA 
milk (project, 2001) puts it, unfair terms of exchange, galloping in-
flation and sky rocketing prices for imported foodstuffs are not 
facilitating pastoralist moves towards a more commercial-oriented 
approach as terms of exchange are decreasingly convenient for 
herders. 

Given the fact that pastoralists are still operating in a subsis-
tence-oriented economy, they tend in fact to be squeezed by the 
other agents that operate within a market-oriented approach. Most 
pastoralists (especially in the North) traditionally include imported 
foodstuffs such as rice and sugar (but even fuel and vet drugs) in 
their consumption basket. This increases their dependency on over-
all market trends and macro-economy performance. 

As pastoralists become more dependent on the market for food 
they are increasingly exposed to the effects of a volatile market. 
This particularly affects the poor who have to sell proportionately 
more of their products on the market to get enough, compared to 
other groups. In times of drought this dependence is exacerbated, 
which in turn accelerates the processes of economic differentiation 
within the society. 

 

 

Purchase 
55-80% 

Gifts 0-10% Wild foods 
0-7% 

Own products 
20-30% 

 
Own production 
20-60% 

Purchase 
30-80% 

Gifts & remitt. 
0-10% 
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CAUSE EFFECT IMPACT 

Emerging shift from a     
subsistence to a market       
oriented production. 

Market integration of pastoral households and reliance 
on alternative income-generation opportunities. 

Increased dependency on market and less   
self-subsistence (e.g. the impact of the         
livestock ban). 

Civil strife and conflict. Breakdown of traditional resource-sharing attitudes 
and common-management mechanism (especially for 
IDPs). 

Environmental degradation: irreversible destruc-
tion of range vegetation (charcoaling); degraded 
soil and water management. This results in 
decreased livestock productivity. 

Increased population. Increased pressure over natural resources; migration 
and urbanisation trends. 

 

Lack of accepted institu-
tions (less true in the 
North). 

Difficulty to issue and enforce laws and regulations; 
poor international negotiation power. 

Little concern for proper natural resource    
management; poor veterinary servicing and  
little social services. 

Changes in land tenure, 
water development,        
increasing agriculture      
activities. 

Increased sedentarization, competition over rangeland 
use by villages and crops and loss of pastoral lands; 
pastoral migration to urban areas. 

Decreased options for mobility and rangeland 
resources exploitation; options for rural/urban 
conflicts; development of urban markets (e.g. 
for milk). 

What major changes affected the pastoralist livelihood in the last decade? 

Several different pastoral groups have been identified across 
Somalia. Different access to food and other sources of income, 
depending on environmental characteristics (determining herd 
composition) as well as different marketing opportunities, are key 
factors in disaggregating pastoral populations. These areas have 
been identified as Food Economy Zones (FEZ’s). 

Livelihood patterns change not only from one area to another, 
but even among diverse wealth groups. Reports verify that social    
stratification is currently widening in Somalia. Livestock amount 
and types constitute the best indicator for wealth ranking, with        
wealthier groups having larger herds and more varied stock.     

Other useful indications with these respects could come through 
analysing income from alternative sources, berkaad ownership and 
mobility options. 

While climatic uncertainty and other constraining factors         
are spread throughout the country and all groups are prone to    
critical situations, specific risks characterise vulnerability               
of  the diverse pastoral groups in the different areas. Below, FSAU 
has analysed the general situation for pastoral groups in the    
northern, central and southern regions of Somalia. Further detailed 
information for the diverse FEZs have been developed accordingly. 
 

 What are the main differences between Pastoral Groups in Somalia? 

Pastoral movements have never been very extensive in Soma-
lia, as mobility patternsmobility patterns are restricted to a large extent by tradition-
ally demarcated ranges known as degaans (habitats). While rainfall 
patterns represent the key element, horowyn migratory patterns 
are complex and depend on a combination of factors, which also 
involve clan relations and rights in grazing accessibility, key range-
land resources, disease risk, and the location and importance of 
market networks/centers.  Movements of nugul across degaans 

are usually observed only in dry years or in very dry inland areas. 
Nugul movements could therefore represent a useful indicator of 
critical conditions. 

Recently, induced by intensive water development, constraints 
to mobility, commercialisation and emigration of labour, pastoral 
households reportedly become more and more attached to semi-
permanent settlements in the vicinity of watering points or market 
routes.  

NORTHERN 
Livestock rearing by pastoralists traditionally represents the 

major economic activity in the Northern regions and is the major 
source of living for most households. Agricultural production in the 
north is very limited and economic diversification is still very poor, 
though fishing activities, mainly export oriented, are developing 
along the coast. Most staple foods are  imported from abroad and 
this has led to heavy dependence on livestock export to the Gulf 
countries (and more specifically Saudi Arabia, which is believed to 
represent as much as 95% of the total export destination). Market 
seasonality peaks during the Ramadan-Haji period, according to 
the Islamic calendar (end of February  in 2002). This livestock-
export dependency could be easily perceived nowadays with the 
huge impact of the livestock ban imposed by Gulf importing coun-
tries (due to the Rift Valley fever) on local economies. 

Local consumption patterns mainly rely on livestock products 
and imported foodstuff (rice, flour and pasta as staples) and herd-
ers purchasing power is highly dependent on livestock export and 
related food import, which are closely linked. Milk marketing is 
more developed than in other parts of the country due to increasing 
demand from population in urban centres. It is also developing 
nowadays as a result of the livestock ban and the need for pastoral 
economic diversification.  Meat consumption (mainly camel and 
sheep) is also higher than in other regions. Clan homogeneity in 
these areas has allowed the development of quite stable regional 
institutional entities (regional Governments of Somaliland and 

Puntland) and  enhanced security levels, which have boosted re-
cent development trends. At the same time, social networks are 
strong as well as reliance on remittances more consistent than in 
other areas and also aimed at investments activities such as ber-
kads or other constructions. Enhanced security in these areas has 
also led to Internally Displaced People (IDP) influx and increased 
pressure on fragile environments. This has reportedly led to shifts 
in land tenure and access to grazing and water resources, with crop 
and village expansions at the expense of rangeland.  Camels and 
shoats are the most typical animals reared in these areas and the 
ownership is linked more to the kinship than to individuals. Cattle 
and sheep rearing are reported in specific ecological niches, mainly 
for marketing purposes.  

Most vulnerable northern pastoralist groups can be found along 
the coast, where transport and communication facilities are very 
poor, thus enhancing isolation. This leads to lower cereal availabil-
ity and access to market and related poor terms of trade, income 
generation opportunities and livelihood diversification. Coastal  
areas could anyhow better cope with livestock ban-related prob-
lems by enhancing fishing-related activities. Other livelihood prob-
lems concern localised water access: proliferation of water points 
(berkads) in some areas (Hawd), scarce water resources and poor 
boreholes management in other areas (Awdal, Coastal Deeh and 
Bari region). In these areas water-related purchases during the dry 
seasons should be included in the minimum non-staple basket. 
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CENTRAL 

SOUTHERN 

Southern Somalia is characterised by more favourable ecologi-
cal conditions, with the two major river basins, which enhance 
more intensive and diversified production systems. Compared to 
other areas of Somalia, pastoralists do not represent the majority in 
these areas – and non-Somali groups have historically encroached 
on these lands, leading to higher clan diversity and more complex 
interrelations. As a result land use in the area is characterised by 
agro-pastoral production systems and more sendentary living     
patterns. This socio-economic fragmentation carries on the one 
hand options for diversified labour opportunities and chances for 
direct staple exchanges. On the other hand kinship relations and 
institutional settings are weaker, insecurity conditions higher and 
reliance on social networks (e.g. remittance) lower.  

Pastoralism itself is characterised by livestock ownership more 
based on individuals than on kinship. Cattle rearing represents the 
most convenient option, even though in some Gedo areas the cli-
matic risk is quite high. Livestock marketing options are related to 
the Kenyan markets and demand peaks around Christmas festivity. 

The closeness of riverine areas provides good options for fodder 
and water resources for most of the year but it also increases the 
risk for livestock disease spreading. Due to the lack of salty areas, 
salt purchase for livestock should be included in the minimum non-
staple basket. Migration patterns include areas in Ethiopia as well 
as in  NE Kenya. Influxes from these areas are often reported as 
well. Gedo area suffers from specific isolation that hinders move-
ment and exchange patterns. 

Pastoral consumption patterns rely on locally-produced cereals 
(sorghum and maize), exchanged with riverine farmers and agro-
pastoralists for livestock products. Milk and cereals production are 
seasonal complementary and therefore exchange relations be-
tween crop producers and herders are mutually important. Milk 
market is more efficient –though less effective- than in the north, 
and milk price  keeps pace with the inflation rate (most probably as 
people rely on local/non-imported cereals). Meat consumption is 
lower than in the rest on the country, and mainly based on cattle 
and goat.  

Central rangelands traditionally represent the harshest environ-
ment in Somalia, where the driest climatic patterns are compli-
mented with unfertile and low potential soils. Vegetation dries fast 
after rainy periods and no kind of agriculture is allowed, except 
from cowpea production along the coast. Most important animals 
are camel and goat as the vegetation offers more browse than 
graze; sheep and cattle are also locally raised to better exploit local 
ecological and market niches. Mobility ranges in these areas are 
more extended and access to water access is a problem, due to the 
lack of permanent water points, especially in the Addun FEZ. 

Population density in these areas is low, with poor facilities en-
hancing inaccessibility to many parts of the region and resulting in 
poor transport and market access. Local pastoral communities 
tend to be more self-subsistent and reliant on livestock products. 
Market integration is lower than other areas. Gulf markets are    

traditionally targeted for livestock export, but trade routes can 
switch to southern markets if convenient, such as during the live-
stock ban. Internal camel and goat meat consumption is quite high, 
while sheep meat is more available on coastal areas. Boreholes do 
serve urban centres, with often salty waters, but not rural areas. 
Water represents an issue of conflict and consistent costs for wa-
tering during the dry season would imply including it in the mini-
mum non-staple basket. Influx of animals and exchange relations 
with Ethiopian Somali region are quite consistent, with Belet Weyne 
(Hiran ) serving as a major transit market. Difficult environmental 
conditions have been traditionally complemented with higher de-
gree of conflict among local clans and high insecurity levels during 
some periods. Clan boundaries still restrict access to pasture, wa-
ter and markets for some groups in Addun areas. Very few interna-
tional agencies are active in these areas. 
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 Which shows the impact of the livestock ban (imposed on September 2000) on pastoralists purchasing power . 
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Region Features Potentials Constraints 
 

Northern Gulf countries livestock markets 
Consumption of imported staple 
Clan homogeneity 

High reliance on social assets 
Developed milk marketing system 
Institutional setting and security  

Localised water-related problems 
Localised physical inaccessibility 
High human pressure on fragile environ-
ments 

Central Harsh ecological conditions 
More self-subsistence 

Low population density 
Wider migration patterns 
Flexible livestock trade routes 

Water-related problems 
Localised insecurity and mobility restric-
tions 
Inaccessibility and poor facilities 

Southern  Favourable ecological conditions 
Kenyan livestock markets 
Consumption of local cereals 

Diversified economies (exchanges with 
agriculture producers and labour opportu-
nities) 
Water access to river basins 

Enhanced livestock disease 
Clan diversity and options for conflict - 
insecurity 
Weaker social networks 

The greatest weakness of the Somali pastoral economy lies in 
its poor diversification in the production system as well as poor al-
ternatives for marketing. While alternative sources of income are 
increasingly sought by pastoralists, options are still limited. 

Livestock performance is the most important element of pas-
toral livelihood providing milk and other products during good pro-
duction periods. Pasture conditions and rainfall patterns are basic 
elements of their system, as the saying goes: “Livestock food secu-
rity means pastoralist food security”. This thinking is complimented 
by another reference statement  “If our animals are healthy, we are 
healthy”. As animal health impacts livestock productivity, the edibil-
ity of its products and its market value this  should also be consid-
ered a pillar of their system. 

As already described, a whole lot of factors are currently jeop-
ardising pastoral livelihoods in Somalia. Conflict and insecurity 
have disrupted traditional resource management strategies in 
many areas, leading to environmental degradation, restrictions in 
pasture, water and market access and in mobility as an overall. 
Forced movements of people has brought  localised competition 
over limited resources and enhanced scope for rural-urban con-
flicts. The lack of appropriate animal health surveillance and effec-
tive veterinary systems also pose problems whenever a disease 
spreads in an area. It is also believed that the current global war-
fare situation will negatively impact export trades and remittance.  

Let us analyse these critical elements in detail, by keeping in 
mind that they will vary in importance and prioritisation depending 
on the FEZ, the wealth status, the season and other factors. 

The situation of widespread insecurityinsecurity in the country is restrict-
ing the mobility of pastoralists and constraining decision-making 
amongst pastoral groups. The chance of moving and accessing dif-
ferent resource areas (coastal, plains and mountainous) as well as 
markets is a key element for pastoral livelihoods. Constraints to 
migration patterns and to  resource access (posed by clan-related 
issues) are increasing - reducing livestock and people mobility. This 
is detrimental for pastoral livelihood, environmental conditions and 
could also increase the chances of livestock disease spreading. 
Moreover forced migration of people due to clan conflict has 
brought urbanisation and sedentarisation of consistent portions of 
the population and has increased chances of conflict between ur-
ban/village settlers and mobile pastorals over water, land and bush 
products. 

Furthermore, the closure of the borders with Kenya in July and 
Djibouti early this year due to political factors political factors brought further stress 
to pastoral communities of Gedo and Awdal areas, which are al-
ready suffering major marginalisation and climatic extremes. In the 
beginning of November both borders have reopened but the volatil-
ity of related decision-making process still adds to the uncertainty 
of these communities. 

The livestock export ban has had a  huge impact on the overall 
pastoral system, as it has curtailed the major market optionsmarket options and 
therefore cut down resources for food import at macro level and 
food purchase at household level. The major impact from the ban 
are skyrocketing inflation rates, curtailed income generation as well 
as credit opportunities and decreased purchasing power for pas-

toral groups. Terms of trade between pastoral and non-pastoral 
products constitute a key indicator to analyse pastoral livelihood 
trends. (See Charts on page 5) These terms of trade also depend 
on whether staple non –pastoral products (cereals) are produced in 
Somalia (as is mainly the case for southern Somalia) or are        
imported through the Ethiopian and Gulf countries markets.  

Milk price represents a key indicator with this respect: it seems 
to keep pace with inflation rate in southern Somalia, where staple 
cereals are mainly produced locally while this is not true in northern 
Somalia.  

The issue of the livestock ban is related to the spread of Rift 
Valley Fever (RVF) that followed 1997 El Nino intense rains. While 
the risk related to RVF is diminishing over time, livestock disease livestock disease 
surveillance as well as an effective veterinary system need to be 
establish in order to accomplish international marketing require-
ments. It is in this field that Somali pastoralists pay the highest 
price for lack of recognised and effective institutions. International 
negotiations and the establishment of disease surveillance and 
control systems need accepted  and responsible actors, which have 
not been defined so far. International efforts (FAO, IBAR, NGOs) 
should be complimented by other commitments at national or re-
gional levels.  

The most important pastoral determinant, climateclimate, is the less 
predictable factor and represents the constant element of uncer-
tainty for pastoral systems. Climate in Somalia is characterised by 
low and erratic rainfall, which influences pasture and water avail-
ability and therefore livestock conditions, reproduction rates and 
milk production, the key assets for pastoral livelihood. Dry periods 
occur almost normally in arid climates and pastoral groups are al-
most used to those and have developed specific Coping Strategies 
to deal with bridging the gap between rainy periods. 

The current situation differs from area to area. While it can be 
assumed that favourable climate, mainly in northern regions, has 
cushioned livestock-ban related trouble by enhancing milk produc-
tion (and related consumption as well as marketing), portions of 
Awdal, Sool, Hawd of Togdheer, Galgadogob, Jeriban, Galgadud and 
Gedo regions have suffered continuous lack of rain during the last 
seasons. Should the current situation remain the same, rain scar-
city in the near future will push more pastoral FEZ’s into critical 
conditions by severely impacting herd productivity,. This seems to 
be already the case for Gedo area (see page 9).  On the other side, 
when consistent rains follow a period of relative drought, many  
animals are at life risk due to their poor conditions and related dis-
ease susceptibility. Rainfall levels, pasture conditions and dis-
tances between water and pasture should therefore be constantly 
assessed as well as migration patterns tracked to monitor these 
trends. 

Increasing concern is also raised by herders over degradation degradation 
of range resourceof range resource in many areas, where conflict and spreading  
insecurity has disrupted traditional resource-sharing and common-
management mechanisms. Encroaching farming and settlements 
enhance competition over land, while income-generation opportuni-
ties (such as charcoaling) as well as coping strategies for settled 
people increasingly exploit range resources at unsustainable rates. 
Uncontrolled proliferation of private berkads is also considered a 
key threat for seasonal pasture availability (such as in the Hawd 
areas and in central rangelands), while common water points suffer 
from poor management such as in the Addun FEZ). As a result pas-
ture degradation and land erosion processes are reported in many 

 What critical factors make up a Pastoralist     
Livelihood? 
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of pastoral groups, spreads insecurity and carries serious long-term 
implications for pastoral livelihoods. 
Reliance on social assetssocial assets, such as loans, borrowings, credit, remit-
tance and kin gifts and exchanges,, constitute an important compo-
nent for overall livelihood in Somalia. A study undertaken in 
1998/9 (by Ismail I. Ahmed) estimated remittance revenues in 
Somaliland at US$500 million annually, around four times the 
value of livestock export. Remittances are not equally spread 
among the population, and when critical periods are prolonged, the 
reliability of these mechanisms tends to diminish.  Prolonged re-
quest for credit and borrow tend to weaken the system and, should 
the overall economy not recover, better off family portions will be 
less able to trickle down resources to poorest relatives. At the same 
the system of remittance is likely to suffer from the ongoing inter-
national crisis leading to increased constraints to international 
money flow. 
 

It has already been emphasised that risk perception and vulner-
ability among pastoralist groups present characteristic features 
when compared with other groups. Every dry season represents a 
critical period for the pastoral livelihood and specific risk-
minimising and Coping Strategies (CS) have been developed with 
this respect. The extent to which these CS are applied is therefore a 
good indicator of seasonal difficulties and exceptional situations.  

Economic options as well as social rank play key roles in defin-
ing the capacity to respond to a shock. While poorer groups have 
fewer options  in times of drought, they can more easily adapt to 
alternative sources of income available, as they are less con-
strained by herd-related labour activities. The exact sequence of 
events which lead to a critical situation will determine the options 
available to households in trying to ensure their own survival. In 
addition, depending on the specific nature of the problem (drought, 
conflict, market shock, etc.), its timing (short/long term) and space 
(local/regional) features, different options will be applied.  

Appreciating the CS of the different groups in making up a defi-
cit/crisis helps determine an appropriate response to an emer-
gency situation. The sustainability of applied strategies should be 
carefully analysed in view of protecting pastoral livelihood (and 
herds) and not only lives. Some strategies could be effective in the 
short term while degrading economic, social and natural assets in 
the longer term.  

 
Coping Strategies could be roughly classified as : 
a)Short-term CS are normally highly reversible and require a low 
commitment of domestic resources (e.g. dietary change) 
 
 
b)Long-term CS to cope with extreme situation, when the house-
hold is near to collapse. Often called adaptive or distress strate-
gies, are normally irreversible and involve a high commitment of 
domestic resources (productive asset sales, out-migration, switch-
ing herds) 
 
 

Typically, increased pressure over social, economic and natural 
assets tend to be the core of the response by households. The links 
with either urban and international environments constitute an im-
portant resource. The expandibility of these options varies from one 
situation to another. As a general reference it seems anyhow that 
marketing of milk during dry periods does not show constraints 
from the demand side in urban areas. The same is true for charcoal 
and fishing products, which can rely on export markets. While a 
major emphasis is put over physical resources, the social impact of 
critical situations should not be underestimated within the liveli-
hood framework (dislocation, distant migration, long household 
break-up, children unable to attend Koranic schools, etc.). 

 How do Pastoral Groups respond to a Crisis? 

 Key traditional options enhancing coping  
capacities 

(a) Distress migration (to better resourced areas or 
to towns – possible source of conflicts) 
(b) Reduce expenses on non-essentials 
(c)Reduction and changes in consumption/food intake 
(d) Increased reliance on social assets (loans, gifts,  
      credit, remittance, borrowing) 
(e) Increased marketing of livestock or livestock   
      produces (especially milk) 
(f) Livestock redistribution within kin groups 
(g) Alternative income-generation options (bush   
      products, fishing, urban-based activities,     
      agricultural labour) 
(h) Household split (and members economic             
diversification or transfer to better off kin groups) 
(I) Set up of temporary water reservoirs 
(j) Livestock supplementary feeding with fodder,  
     crop by-products, cereals and wild food 
(k) Animals slaughtering (and either consume, sale or 
processing and storing) 
(l) Specific agreements with crop producers 
(m) Collection of wild foods and hunting. 

 Vocabulary for drought-related shocks 
Normally Somali societies give a name to a drought         

depending on the impact it is having on people and livestock. 
The name indicates the degree of sullenness, anger and 
frustration,  the droughts is causing. 

 Droughts can be called any of the following : ‘Juuqla’, 
meaning that people are not talking to each other, 
‘Salaandiid’, meaning that people are refusing to greet each 
other, ‘Dabo-Dheer’, a long–lasting drought, ‘Dhuumato’, 
meaning everyone hides himself from others, ‘Bakayle-
Qalad’, meaning rabbit slaughtering (normally the Somalis 
don’t eat the rabbit),  ‘Xaaraama-Cuna’, meaning the time of 
filth eating,  

As stated above, pastoralist groups in different parts of Somalia 
are under pressure for different reasons. So far the Livestock ban 
and related shock have been buffered by good rainfall patterns and 
consistent reliance on social networks as well as exploitation of 
natural resources. However should the Deyr rains fail – so that the 
condition of livestock and their associated products particularly 
milk, do not improve, many pastoral groups will slip into a critical 
situation – these are highlighted  on the vulnerability map on p.8.         

Given the complexity of pastoral production systems, external inter-
ventions should be carefully tailored to specific population groups 
depending on their environment, their economy and the nature of 
the problem. It cannot be overemphasized the importance of un-
derstanding social stratification, local coping strategies, seasonal 
migration strategies and related household and herd splitting be-
fore defining the intervention strategy. It should be carefully ana-
lysed which asset is not providing the needed contribution to the 
overall livelihood framework, whether it is the Natural, the Eco-
nomic, the Social or the Institutional.  As a reference,  

What are possible interventions to assist in     
emergency situations ?  
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CURRENT VULNERABILITY OF PASTORALIST GROUPS IN SOMALIA—OCTOBER 2001 
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it is generally recognised that the major current threats to pas-
toral livelihood in most parts of Somalia are due to the closure of 
international markets (Saudi Arabia, since 9/00) and borders 
(Djibouti – 4/01 and Kenya – 8/01). External interventions for pas-
toral groups will always pose problems related to targeting and 
reaching the beneficiaries most in need, particularly due to the mo-
bile and flexible nature of the societal system.  

Intervention strategies for pastoral groups should rely as much 
as possible on integrated approaches that hinge over available po-
tentials to foster self-sufficiency and productivity. At the same time, 
interventions need to be tailored to reflect the decision-making dy-
namics of local groups, otherwise they will not be effective or will 
cause conflict.. As an example, ALRMP reported in June 2000 that 
relief food was being shared with milking animals in the rural 
households of Mandera district in North Eastern Kenya. Another 
case from SCF-UK in the Ethiopia Somali region reported that high 
tension between migrating and hosting communities raised as SCF 
intervention targeted only the former. Valuable information on les-
sons learnt from past experiences regarding effective intervention 
strategies in northern Kenya and Ethiopia can be provided by FSAU. 
       Whereas Food Aid might be the only available options in      
extreme circumstances where lives are at risk, such an intervention 
has led to the following negative consequences. 
 

• It becomes an element in decision-making over migra-
tion routes, maybe curtailing more self-reliant options 
based on range resources and mobility 

• It brings along problems of group targeting and        
distribution 

• It weakens traditional coping methods and markets 
• Effectiveness is reduced because a pastoral household 

needs to also keep their livestock well nourished. 
 

Food Aid often results in the most applied intervention because 
other options have not been considered earlier on. Enhanced ac-
cess to food should be the goal, rather than Food Aid.  Available 
non-food aid options experienced in the Horn can be classified as 
follows: 

 
1. Destocking strategies (preventive or emergency) 
2. Strengthen traditional coping mechanisms. 
3. Conflict-resolution strategies (if access to some re-

sources is restricted because of conflict) 
4. Marketing interventions.  
5. Alternative sources of income (e.g. Food for Work, EGS) 
6. Alternative sources of savings (e.g. community grain 

bank stores)  
7. Animal-health cares (e.g. deworming shows consistent 

impact on animal efficiency) 
8. Animal feeding (e.g fodder banks, concentrate feeding, 

cattle camps)  
9. Enhance processing of livestock products (e.g. fresh or 

dry meat, hides and skins)  
10. Water-related options (costly and risky)  
11. Enhanced transport facilities. 
 
Some of these options (water/fodder supplies, vet. servicing, 

etc.) could be provided on cost-recovery basis against payments in 
animals, so that destocking is also enhanced. Most of these op-
tions could be complemented in an integrated approach. Moreover 
longer-term activities related to prevention as well as preparedness 
should be planned and implemented in time. These activities 
should be considered as major components of any development 
strategy concerning pastoral groups in these areas. 

A better understanding of overall pastoral livelihood patterns in 
Somalia and ongoing trends should be sought beforehand. In order 
to improve these understandings and refine monitoring surveys 
and analysis framework, FSAU is currently developing a specific 
Strategy for Pastoral Livelihood which will build upon past and pre-
sent experiences (through the establishment of a Resource Centre) 
and will endorse a regional approach while involving a number of 
concerned stakeholders.   

Gedo region suffers from chronic malnutrition rates arising from 
years of drought and continuing conflict which have accentuated 
the structural problems associated with the region. Environmental 
and climatic conditions pose a major burden on the area, where 
pastoralists represent almost 60% of the population. Also, the con-
sistent financial and political support that the region received dur-
ing the previous government of Siad Barre, created a degree of  
dependency, which decreased resilience to crisis and weakened 
the inhabitants capacity to cope. Local insecurity due to internal 
political rivalries and power struggles as well as the political isola-
tion of the inhabiting Marehan clan also contribute major con-
straints to local livelihood, which over time, have led to restrictions 
not only on movement, but in market exchange options too. It is 
difficult for people to  move out beyond their clan boundaries, with 
the exception of temporary political alliances negotiated by local 
leaders to allow mobility. This isolation is also felt at international 
level, with very few NGOs and agencies currently active in the re-
gion. 

The infrastructure is amongst the poorest in the country, due to 
internal insecurity and fighting as well as clashes with the Ethiopian 
army. Despite huge investment in the past, transport and communi-
cation facilities are very poor and constitute a consistent part of 
Gedo ‘structural vulnerability’ contributing to its isolation. External 
support through kinship remittance is reportedly quite consistent, 
as many Marehan people were Government officials and therefore 
had the opportunity to get rich and migrate. These remittances are 
normally channeled through Kenyan networks. 

Pastoral households and herds in the period May-October 2001 
have split to tackle the hardness of the situation. Men and grown 
up sons migrated early with their camels and cattle to Middle and 
Lower Juba, Bay region and Ethiopia. Due to failure in Gu rains, the 
first livestock out-migration phase started in May 2001 (while it 
would normally take place in August). Most of the Camel moved to 
middle and Lower Juba, cattle followed by June. The Second phase, 
which involved mainly cattle, took place in July, some of these 
flocks died while they were searching for pasture.     

Women, elderly and children were left behind in Gedo areas 
with shoats, lactating cattle and few camels and weak/old animals, 
with minor movements across districts, even to neighboring Ethio-
pia. Insecurity and clan boundaries hamper livestock trucking to 
better resourced areas and livestock now remaining are too weak 
to undergo major migrations. The people still inhabiting this harsh 
environment therefore gather around village areas close to the riv-
ers with their flocks, in search of fodder and water, with no other 
chance than waiting either for rains or for support. 

Current livestock condition is poor. As a result, livestock reproduc-
tion has been affected. The abortion rate is becoming very high, 
with all species affected. Dead kids and lambs were dispersed near 
the villages. Since mid-September milk production is almost insig-
nificant. Only few camels are still lactating, resulting in very little 
milk available for internal consumption.  

Livestock death rates are high amongst shoats (based on inter-
views and observation of carcasses). Its worth recalling that sheep 
and goats represent the predominant species in the extreme north 
of Gedo (the importance of camel and cattle gradually increases 
from north to south Gedo). Average death rate for shoats was esti-
mated at about 40% by the FSAU field team. 

Collection and burning of dead animals should be organized 

THE SITUATION IN GEDO REGION  -  
FOLLOWING AN FSAU ASSESSMENT IN 

OCTOBER 2001 

Livestock Conditions 

Conditions of Pastoral Households in Gedo 
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Collection and burning of dead animals should be organized before 
the rainy season in order to avoid human health hazards. In areas 
around Unsi carcasses were near to the canals, which brought the 
water-run offs to the river (the place where people fetch their drink-
ing water). 
Fodder is mainly provided by immature cowpea and maize (cut be-
fore flowering stage bought from irrigated farms around the river-
ine—Dawa and Juba rivers. In the early morning the livestock own-
ers start competing for fodder. Every owner tries to get the fodder 
first; otherwise animals will miss their daily ration. Fighting happens 
on some occasions; local sources of fodder are as follows : 
-              Sorghum from relief food distributed by CARE (shared 
between human consumption and food for livestock or source of 
income); 
-              Collection of wild products (legume from Prosopus trees, 
known as Cali Garoobe, bark of particular trees); 
-              “Arrangement” with riverine farmers owning generators 
(especially for cattle – see the blue box below).  
-              Use of ratoon from the failed sorghum crop (El-Bon area). 
Pastoralists revealed that such event can be seen as an extreme 
coping mechanism. This also happened around three decades ago, 

when the region was experiencing  severe drought.  
In periods when there is no specific crisis, the food economy of 

Gedo poor pastoralists would be as follows: 
Only camel milkmilk can be found in local markets at high prices, al-
most three times higher than usual. Very few families have a 
chance to sell milk. 
 
Animals are still being slaughtered in the main urban centres. 
Camel and cattle meatmeat are available at Luuq market. However, 
quality of meat is low due to the poor condition of the animals.  
 
The selling of skinsskins is a growing business. There is high demand 
from Ethiopian markets. Shoats are killed for their skin before they 
die of starvation. 90% of the carcasses have no skins and some 
were thrown on the trees. This should anyhow be considered as a 
minor source of income (one skin fetches 500 Ssh). 
 
LivestoLivestock marketing ck marketing still constitutes the main sources of income: 
-              Selling of cattle/camels that have out-migrated in       
Ethiopia, Middle and Lower Juba (this requires radio communica-
tions) are currently marketed at reasonable prices. The livestock livestock 
banban is constraining major marketing in the whole region. 
-              Selling of sheep and goats takes place in local markets 
with animals in poor condition, very low prices and virtually no de-
mand. Prices for good quality animals have not dropped but most 
of the livestock are in such poor and weak condition that only low 
prices are achieved, about 40,000 Ssh/head in Luuq mid-October, 
which is less than one bag of sorghum (last year’s price in the 
same period was about 120.000 Ssh). Local livestock market activ-
ity is therefore below normal, with very low demand from better-off 
people who are thinking of rebuilding herd size and hoping that the 
Deyr rainy season will start soon. 
-              There is no demand from outside Gedo for local animals 
due to their poor quality. There is no exchange of livestock between 
the districts of northern Gedo. In terms of livestock trade, it is as-
sumed that the border closureborder closure has had a limited impact so far, be-
cause of the weakness of  animals and their inability to move far 
(although better-off people can still afford to transport some ani-
mals by trucks to Kenya). Rangeland conditions in Mandera district 
are no better than Gedo.  
Selling of relief foodSelling of relief food should not be neglected as an income source 
for the poor households. Poorer groups sometimes sell to others  
either for human consumption or livestock food.   
Other sources of income:Other sources of income:  
Agricultural employment in the riverine areas and charcoal burning 
also provide substantial income. Other income sources are minor 
(collection of bush products: construction materials/fodder) or very 
localized (digging of salt and selling to brokers). Besides being used 
as fodder, Prozopus legumes (wild food) also represents a source 
of income for poor households (collected by children from IDPs and 
other poor families). The price of one sack was in the range of 

9,000-10,000 Ssh. 
 Pastoral purchase of staple foodof staple food is conditioned by availability 

and prices. Crop availability situation in Northern Gedo at mid-
October 2001 is reported on  in the table at the top of page 11. 

Saving Livestock by making deals with Farmers who     
Irrigate 

This seems to be a newly established system although not 
very common yet. In order to save livestock, farmers who 
irrigate with pumps take care of livestock providing  fodder 
& water up to the next rainy season. By the end of this time, 
half of the surviving cattle belong to the farmer and the 
other half are handed back to the original owner.  

Water Situation 
.   

Water is a major problem for inland pastoral groups. Most  
herders migrated long ago, those who remain in Gedo are located 
around the villages and close to rivers in search of pasture from the 
riverine farmers and water from the Dawa and Juba rivers. No    
restriction is reported over river water accessibility. 

. Water river levels are higher than normal (not up to bursting 
banks). Overall, water does not seem to be a problem yet, as river 
banks constitute a good source. Shallow wells are still active in lo-
calized areas, but they are drying up. 

Water related problems increase with distance from rivers and 
access to water becomes difficult for most agro-pastoralists in the 
remote areas. Water is available at the main village of El-Bon area, 
while the 13 satellites villages are experiencing severe water short-
ages. Water sanitation is extremely bad in El-Bon at the moment; 
people are washing their clothes and other possessions on the 
wells, thus contaminating the wells water. 

In urban areas, the most acute water problems are in Belet-
Hawa town, where poor households can’t afford water purchase. 
Fuel is in fact available but expensive. 

Pastoral Food Economy 

Sources of Food for Poor Wealth group:
 Pastoral FEG, Gedo 

purchase
89%

gifts
3%

milk/meat
8%

Sources of Income for Poor Wealth group: Pastoral 
FEG, Gedo

livestock products
18%

employment
5%

gifts
5%

livestock sales
72%

Sources of Income 

Sources of Expenditure 
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Crop Availability Source Prices mid-Oct. 2000 
prices ** 

Sorghum 
(see note *) 

Abnormally high Most come from Food Aid; little reported 
from the Sorghum belt 

High but stabilised; 
60/70.000 Ssh/bag 

32.000 Ssh/bag 

Maize Abnormally low Fodder production more convenient than 
maize grains for Riverine farmers  

High and increasing; 
90/100.000 Ssh/bag 

32.000 Ssh/bag 

Red cowpea Newly produced by irrigated farms in River-
ine areas 

High; 
10.000 Ssh/kg 

4.000 Ssh/kg 

White cowpea, 
sometimes 

from Ethiopia Cheaper: 
7.000 Ssh/kg 

 

 
Cowpea  

 
*For most poor households selling relief food is one way to get needed income. As a result sorghum price in northern Gedo are lower than in the sorghum 

belt and better off households are in the position of purchasing sorghum from the market or directly from the poor households.  
 ** The year 2000 was partiuclarly favourable for crop production in Southern Somalia. 

Production of fruits and vegetables went down drastically. 
 Northern Gedo populations use to consider sweet potatoessweet potatoes as 

low quality food (undoubtedly one of the cheapest food that use to 
be available in Gedo: about 500Ssh per ½ kg in normal times). 
Sweet potatoes are especially consumed in times of hardship 
(mainly poor households). Due to the circumstances (low monetary 
value, high fuel costs, less profitable than other crops), sweet pota-
toes have not been planted by riverine farmers, and are not avail-
able at the moment in the markets. 

Prices of imported commoditiesimported commodities drastically increased during the 
last months, due to combination of inflation and drought implica-
tions. The price of sugar is increasing continuously (from 5,000 
Ssh/kg last year to 10,000 Ssh/kg at present time). (maybe put 
chart – SidowSidow)Other commodities like imported oil, rice and wheat 
flour prices increased in the same proportions. Fuel is expensive 
but still provided by trucks coming from Mogadishu.    

•            Riverine Farmers Riverine Farmers (10% Gedo people) 
The current conditions are favourable to Riverine Farmers. Due to 
the combination of high fuel costs and abnormally low rainfall, the 
demand for fodder is high and the price is increasing. Fodder pro-
duction in the riverine areas is therefore a rentable activity under 

current circumstances. Farmers with pump irrigation        facilities 
tend to give the preference to crops that offer higher value. As a 
result, a significant part of the activities are geared towards fodder 
production (immature cowpea & maize), which seems to be more 
attractive than maize for human consumption. This situation may 
affect local cereals availability later on. The value of one bundle 
was 2,000 Ssh  (5-7 sticks/maize), which is almost equivalent to 
the price of 1kg of the cheapest cereal (1,500 - 2,000 Ssh for 1 kg 
of sorghum). The value of 1 donkey cart of fodder (cowpea/maize) 
was 200,000 Ssh.  
Livestock owners are still purchasing large quantities of fodder thus 
enhancing continuous production (cutting & replanting).   
•    AgroAgro--pastoralists pastoralists (30% Gedo people)  
Agro-pastoralists have started to prepare the land for the Deyr sea-
son. In some bushy areas, where no cultivation took place for 3 
years, it will require a lot of energy to restart agricultural activities 
(particularly difficult as people have already been weakened by the 
drought). This could have impact over nutritional needs. 
Access to water is a problem for most agro-pastoralists in the re-
mote areas. Seeds are available from Bay region, but at very expen-
sive prices. Elbon agropastoralists began preparing the land and 
making dry planting, but do lack seeds. 
 Some groups managed to market the rests of their  failed crops, 
such as sorghum ratoons in El-Bon areas.  This is locally considered 
as an extreme coping mechanism. 

Other Food Economy Groups 

DistrictDistrict  Until Until DeyrDeyr Harvest: July 2001     Harvest: July 2001      
to  December 2001                        to  December 2001                          

 Number  of people affectedNumber  of people affected  Food quantityFood quantity  Number  of Number  of 
affected Peopleaffected People  Food quantityFood quantity  Food Security Food Security 

RankingRanking  
Baar-Dheere               [food gapfood gap] 30,490 2,220 24,290 720  

Belet Xawo                 [food gapfood gap] 14,765 710 14,765 355 B 
Burdhubo                   [food gapfood gap] 7,195 340 7,195 175  

Ceel Waaq                  [food gapfood gap] 12,895 580 12,895 290 D 
Dolow                         [food gapfood gap] 4,310 210 4,310 105 C 
Garbaharey                 [food gapfood gap] 29,020 1,440 29,020 720  

Luuq                           [food gapfood gap] 12,825 650 12,825 325 A 
Other Gedo vulnerable groups 
(information from CARE) 85,800 8,560 85,800 4,280  

TOTAL: Gedo RegionTOTAL: Gedo Region  197,300197,300  14,71014,710  191,100191,100  6,9706,970   

Whole year: July 2001 to June 2002 Whole year: July 2001 to June 2002   

FSAU estimations for food gaps in Gedo region are as follows 

Contribution and comments to this paper are welcome to: Michele.Nori@fsau.or.ke, Mahdi.Kayad@fsau.or.ke, Tantoine@fsau.or.ke,  
Sidow@fews.net 
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SOMALIA: REGIONAL LIVESTOCK POPULATION BY SPECIES, 1999 
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