
 
I. General Overview 

 
The GoK strategic grain reserves have fallen to three million 90-kilogram (198-pound) bags 
of corn, about five million bags less than are needed to cushion the country from food 
shortages, the current stocks are sufficient for the country’s needs until the end of March. 
The country’s grain reserves could be running out at the peak of the La Nina dry spell 
impact. If the current La Niña follows the classical patterns, the poor rainfall performance 
that commenced in October – December 2010 short rains will also affect the March-May 
2011 rains.  
 
While according to the Meteorological departments, this drought will not be as severe as the 
previous ones of 2008/2009 and 2005/2006, it will affect almost one third of the country’s 
livestock which will have an impact on over five million people with massive economic losses 
unless urgent mitigating interventions are put in place. This drought remains a threat to the 
50 million livestock in arid areas, valued more than USD 2.5 million by the Kenya livestock 
marketing council. In the 2005/2006 drought, livestock worth more than Sh70 billion was lost 
in North Eastern Kenya alone to drought.  In 2008/2009 Kenyans watched in horror as 
thousands of dying livestock were belatedly trucked to Kenya Meat Commission (KMC). The 
current situation calls for urgent early response strategy to mitigate the worst impacts of the 
drought. The GoK is kick-starting a livestock off-take programme to avert the disaster of 
2008/2009 drought.  
 
Parliament reconvenes one month earlier than scheduled on January 18 to commence the 
implementation of the new constitution. Amongst some of its urgent business will be to 
approve the membership of the commission who will oversee the implementation of close to 
50 legislations that are necessary to operationalize the Constitution. The members of 
Commission will be in office for at least five years after its establishment. The Commission 
will be expected to facilitate consultations in the next few days on what Bills to be drafted as 
a matter of priority to jumpstart the implementation. 
 
A special division of the High Court in Kenya is emerging as the local option to try the six 
persons named by the International Criminal Court as suspects in instigating the 2007/2008 
post-election violence. The Government of Kenya have put forward a bid to convince the 
International Criminal Court in the Hague that it can try suspects locally, but tensions 
continue to rise over best process for the PEV suspects. While some Kenyans argue that 
the ICC does not provide a process for healing and justice at community levels where the 
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HIGHLIGHTS 
• Drought from La Nina dry spells interferes with livestock and agricultural production with 

implications for food security. 
• OCHA sends out a call for proposal for early response for La Nina drought 
• Kenya sets priorities in place for a USD 6 million CERF underfunded window allocation 
• Kenya on high alert following yellow fever outbreak in neighbouring Uganda 
• Humanitarian actors concerned that continued delay on the relocation of refugees; 

continued overcrowding in camps, and the deplorable conditions in the outskirts of the 
camps may lead to a public health emergency 
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atrocities were committed, civil society groups are advocating for Kenya’s continued support 
for the ICC process as a channel for persecuting post-poll instigators. Civil society 
campaigners are planning to collect one million signatures to demonstrate Kenyan’s 
opposition of efforts to pursue an alternative local process for trials for instigators of post-poll 
violence of 2007/2008. The current ICC debates is playing out simultaneously with other key 
political issues; including tensions over the country’s border division and other devolution 
activities. 
 
Kenya is on high alert following a yellow fever outbreak in Uganda in which 51 people have 
died. Health officials have been dispatched to Turkana and Pokot which neighbours Uganda 
where outbreak have been reported. Current drought conditions in Kenya which is leading to 
high migration of pastoralists to Uganda to seek pasture and water will expose Kenyans to 
the outbreak. Approximately 30,000 Livestock and 10,000 pastoralists have migrated to 
Moroto in Uganda to access pasture and water. 
 
 

 
II. Humanitarian Situation 

 
Humanitarian Financing: The Kenya Humanitarian Partnership Team (KHPT-IASC) 
prioritized areas for intervention for a USD 6 million CERF underfunded window allocation to 
Kenya. The CERF grant has been targeted to address increasing humanitarian needs 
amongst the refugee population in Kenya. This area of need is foreseen to continue with 
expected steady flow of refugees from the ongoing conflict in Somalia and the possibility of 
an influx of refugees from the south Sudan referendum. The KHPT also prioritized response 
to the impact of La Nina induced drought across Kenya in the CERF grant. Kenya is 
presently facing increasing drought in north eastern Kenya; a region that is host to refugees 
in the country. Part of the CERF funds will go into supporting early response; particularly 
amongst refugee host communities. Humanitarian needs amongst refugee host 
communities in Kenya will continue to grow with the increasing refugee needs in the country.  
 
Food Security: Livestock deaths, acute food shortage and increased migration by 
pastoralists’ communities due to depletion of pasture and water for livestock have been 
reported in North Eastern Kenya, an area that is hardest hit by drought as a result of the La 
Nina dry spell. The region is also witnessing an increase in the migration of pastoralists 
which is likely to spark off conflict over struggle for dwindling pasture and water resources 
with hosting communities. School drop-outs have increased significantly with male pupils 
abandoning learning to become migrant herders. La Nina effect is currently interfering with 

agricultural and livestock production in 
North Eastern, parts of Eastern, Coast and 
the North Rift of Kenya. The most affected 
areas are Turkana, Baringo, Moyale, 
Marsabit, Isiolo, Mandera, Wajir, Garissa, 
and Kwale.  

 
The short rains 
assessments planned 
by the Kenya Food 
Security Steering 
Group (KFSSG) to 
happen from 17 – 28 
of January will give a 
clearer picture on 
impacts on the ground 
and an exact figure of 
populations at risk. In 
the meantime, 
humanitarian actors 
are calling for the 
scaling up of livelihood 
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support intervention; water trucking, provision of water boreholes and destocking to mitigate 
the La Nina-drought impacts. Severe impacts of the drought have been mitigated to an 
extent so far because of some of the long term interventions that were put in place following 
the 2008 and 2009 drought when the government bought livestock to reduce losses, raised 
the strategic grain reserve and expanded and revamped irrigation agriculture and research. 
The Kenya Red Cross (KRC) estimates that 1,860,000 people are now coping through 
livestock migration, voluntary livestock off-take, pooling of resources to purchase water and 
pasture for livestock, dropping out of pastoralism to small-holder crop farming, especially 
those living around permanent rivers such as Tana and Ewaso Nyiro.  
 
OCHA Kenya on behalf of the Humanitarian Coordinator has called for proposal for early 
action for the current drought impact. Destocking is being encouraged as livestock body 
conditions are still favourable. 
 
Nutrition: The Nutrition sector has developed a Contingency Plan to respond to drought 
effects and have identified nine districts as being under alert stages of food insecurity, with 
112,906 children under five, estimated to be suffering from acute malnutrition. The districts 
are Marsabit, Moyale, Mandera, Wajir, Garissa, Isiolo, Turkana, Baringo and Kwale. 
UNICEF and partners will support MOPHS/MOMS in the implementation of a minimum 
package of high impact nutrition interventions that includes the following: 
- Detection and referrals of acutely malnourished cases (i.e. children and 

pregnant/lactating mothers) at health facility and community level;  
- Management of moderate and severe acute malnutrition at health facility and community 

level according to standards and ensuring that care reaches HIV service points (i.e. 
PMTCT and Paediatric CCC beneficiaries); 

- Promotion and protection of infant and young child feeding practices at health facility and 
community level;  

- Micronutrient supplementation for children and mothers at health facility level and 
community level, including VA, zinc, Iron-folate, mulitiple Micronutrients;  

- De-worming and support to improved hygiene practices, including hand washing  
- Nutrition education at health facility and community level and  Nutrition surveillance 
 
Yellow Fever Alert: Kenya is on high alert following a yellow fever outbreak in Uganda in 
which 51 people have died. Health officials have been dispatched to Turkana and Pokot 
which neighbours Uganda where outbreak have been reported. Current drought conditions 
in Kenya which is leading to high migration of pastoralists to Uganda to seek pasture and 
water will expose Kenyans to the outbreak. Approximately 30,000 Livestock and 10,000 
pastoralists have migrated to Moroto in Uganda to access pasture and water. 
 
Refugees: There is grave concern that the continued deadlock on the relocation of 
refugees, the continued overcrowding in camps, and the deplorable conditions in the 
outskirts of the camps may lead to a public health emergency. New refugee arrivals are 
forced to be hosted in the outskirts of the camps because of overcrowding inside the camps. 
The living conditions are deplorable with poor shelter and sanitation; refugees are exposed 
to protection violations (there are increasing reports of gender based violence even though it 
is a highly sensitive issue for women to talk about). The deadlock UNHCR faces to relocate 
the refugees to Ifo 2 is further impacting on humanitarian operations as agencies have 
invested millions to construct infrastructure that is not being used.  
 
Since early 2010, thousands of refugees have been settling on the outskirts of the camps 
with little or not assistance provided; no latrines, bore holes or water points, scarce access 
to food, non-food items and shelter. Insecurity and rampant cases of protection issues are 
reported. Meanwhile, Ifo 2 extension lays empty but ready to receive and accommodate 
refugees.  Latrines, a health centre, and schools have been in place since early November 
2010. 
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