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DIRECTOR’S MESSAGE

It is with great pleasure that I can tell you about the progress achieved
in the year 2006 in our multi-faceted South Sudan Programme.

Since 1998, AMURT has been working on humanitarian aid, recov-
ery and development of infrastructure in South Sudan. In these years,
we have brought quantifiable improvement to the rural people within
Northern Bahr El Ghazal state. Continuous interaction with the local
communities has taught us the needs and hopes of people of South
Sudan and provided us with the necessary expertise to implement the
programmes.

On the other hand, this success would not have been possible without the dedication of the
staff of AMURT International, the support of our donors and partners, UNICEF, WFP, the
European Union, USAID (through CARE), Canadian Aid for South Sudan, SRRC, Foundation
Life for All Switzerland, Life for All Germany e.V., the State Ministry of Education (NBEG),
the Office of the Commissioner, local communities and others have been our very important
partners throughout the year 2006, and the partnership continues. I am particularly pleased
that from 2007, JICA and UN (through Sudan Common Humanitarian Fund) will also sup-
port our projects in South Sudan.

It is a great satisfaction to see the significant impact of our projects on the community in
Northern Bhar El Ghazal, particularly Aweil East County. To name but a few of the achieve-
ments of the year 2006: We completed the construction of five primary schools and suc-
cessfully handed them over to the State Ministry of Education. Over 500 women successfully
completed micro business training and have received loans o start income generating activi-
ties. In December, 21 girls graduated from our vocational training centre and 51 teachers
graduated from the nine-months teacher training course.

We are grateful to our donors for this opportunity to bring positive changes to the deserving
communites, while there is still great need for further support.

Once again, many thanks to all those who have supported our initiatives. All those who
would like to be associated with us are cordially invited to join our efforts.

Yours sincerely

Bhola Sah
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Since AMURT started its operations in this area in
1998, the people’s social situation has gradually
improved and developed. The number of benefi-
ciaries has been growing proportionally to the
number of our staff and the scale of our projects.
We are very keen to communicate our success
and we would like to thank all partners, includ-
ing EU, USAID through CARE, SRRC, WFP,
UNICEF, CASS, Life for All Switzerland and Life
for All Germany e.V. who have been supporting
us throughout all our project activities.

Our targeted programmes in 2006
were:

1. Primary Education for Children

2. Teacher Training Centre (TTC)

3. Workshop for School supervisors/teachers
and Parent Teacher Associations (PTAs)

4. Vocational Training Centre (VTC) for Girls

5. Food Security

6. Women Empowerment – Micro Credit

7. Water & Sanitation: improve access to
clean water and household sanitation.

In the year 2006, AMURT International successfully
accomplished many projects in Northern Bahr el
Ghazal state, South Sudan.

SOU TH SUDAN PROGRAMME

2006: completion of the construction of five primary
schools

Food security: Ox-Plough training conducted at the AMURT demonstration farm



We are supporting 53 schools in Aweil East,
most of which are under trees or in shelters built
with local materials, such as mud and grass.
Teachers have a lack of training and are not
regularly paid. Also, the number of teachers is
insufficient. We estimate the number of school
children in this area to be about 57,000. There
is a great need for teacher training, as well as
primary school construction.

We are also focusing on girls’ education. In
South Sudan, the education of girls is not con-
sidered important. The traditional life project of
girls is to be married young and then be a
housewife and mother. More than half of the
girls are not even enrolled in primary school.
We started operating a Vocational Training
Center for girls in Mabil, East Aweil in 2002.
Our education program includes the following
components:

School construction

School construction is one of our biggest
achievements. This year alone, we were able
to complete 5 school constructions and success-
fully hand them over to the State Ministry of
Education. These schools are:

4

Location Class rooms and Inauguration

Facilities

Malualkon 4 + office + store June 1st 06
+ 4 pit latrines

Makuac 4 +office + store June 1st 06
+ 4 pit latrines

Rup Athoi 2 + office + store Sept.28th 06
+ 4 pit latrines

Mangar 2 + office + store Sept.28th 06
Tong + 4 pit latrines

Dukkul 4 + office + store Dec. 7th 06
+ 4 pit latrines

Thanks to the community contribution of bricks,
gravel, sand and water, we were able to re-
duce the costs of construction. Unskilled labour
was contributed on a food-for-work basis.

We have targeted to supply learning materials
to 53 schools in Aweil East. Educational materi-
als are going to be distributed in January 2007.

Steven Hind, officer of the HPP II programme management unit at the inauguration of Dukkul primary school,
constructed by AMURT
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Year Enrolled Graduates Total
Male Female

2000 80 33 0 33

2001 105 103 2 105

2002 45 34 0 34

2003 122 71 0 71

2004 105 68 0 68

2005 0 0 0 0

2006 130 41 6 51

Total 587 350 8 362
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Commissioner, Hon. Karlo Ken Ken Kuac, President of AMURT (International), Mr. Pradeep Anand, and AMURT
Education Officer, Mr. Sylvester Abraham Madut at the graduation ceremony of the TTC, 6th December 2006

Since 1998, we have operated the TTC in
Mabil and 362 graduates have successfully
followed the teacher training course.

In 2006 alone, 51 teachers graduated after
completion of 9 months training.

A big success of 2006 were the 6 female
teacher graduates! (Table on the right side)

Currently (winter 2006/2007), we have 76
trainees, of whom 36 are in Phase II and 40
in Phase I. The local education authority has
the prerogative to select the trainees. As we
have realized that the trainees’ educational
level is low, even though they went through
primary education, we are emphasizing ac-
ademic subjects, such as reading, writing
and arithmetic. In terms of time, two thirds of
the training is spent on academic subjects
and one third is dedicated to teaching
methodologies.

In Aweil East county, there are 105 schools
with 22,700 pupils. In whole Northern Bhar
el Ghazal state, the number of school-aged
children is estimated at 100,000, but less
than half of them are able to access primary
schools due to the lack of teachers and

schools. We have realized the need for ex-
pansion of our TTC

We held two education workshops for
school supervisors/teachers on school ad-
ministration.

®
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The subjects of recordkeeping, enrolment and
retention of girls were taught and community
support to schools.

We have trained 37 school PTAs from all 7
payams (administrative districts) in Aweil East
county for sensitizing parents. This is very criti-
cal to encourage them to acknowledge the sig-
nificance of education. In cooperation with our
food security program, we have created school
gardens with the PTAs to produce food for the
schools, which can be an incentive for improv-
ing class attendance. The PTAs have been
aware of the importance of school construction
and cooperated with us in terms of supplying
materials, such as bricks and sand.

WORKSHOPS FOR
SCHOOL SUPERVISORS/
TEACHERS AND
PARENT TEACHER
ASSOCIATIONS (PTAs)

SOU TH SUDAN PROGRAMME

PTA and Head Teacher Training

Hon. Mr. Kuac Wek Wol, Minister of Education, Science
and Technology, Northern Bhar el Ghazal State Aweil,
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learning classes. All of them will stay at the VTC,
which is a boarding school. According to their
performance, they will graduate in December
2006.

Challenges and Constraints

a) Lack of basic education for teacher trainees.

b) Most of them did not go beyond primary
eighth level, while the others have not at-
tended formal school at all.

c) Teachers are not paid regularly by the govern-
ment. This affects their motivation for teaching
and also negatively affects the attendance of
pupils.

d) There is a definite lack of schools for school
children. Even existing schools entirely de-
pend on NGOs and UNICEF for learning ma-
terials.

e) Poverty negatively contributes to school atten-
dance. Especially, food shortage is a hin-
drance for pupils to attend school since most
of them come without having breakfast and
cannot concentrate on study.

It is very rewarding for us to have the first gradu-
ates in the VTC. Since we started the VTC in
2002, 21 girls were able to graduate on 6th
December 2006.

First we started teaching only tailoring. However,
we soon realized there was a lack of basic edu-
cation, such as Dinka (local language), mathe-
matics, home science and English. Therefore, we
have developed curricula and added those sub-
jects. Now, we have completed the curriculum
and maintain a good quality girls’ education.

Since 2006, the VTC girls are also being trained
by our micro business trainer. After their gradua-
tion they can apply for a micro credit if they want
to start their own business and get involved in Tai-
loring Cooperative Societies in each payam. This
will help them to do business together to gener-
ate income and improve their skills.

We have provided new sewing machines, of-
fered by Canadian Aid for Southern Sudan
(CASS), and fabric to the graduates.

In April 2007, a new training will start. 25 girls
will attend tailoring classes and accelerated

SOU TH SUDAN PROGRAMME

VOCATIONAL TRAINING CENTRE (VTC)
FOR GIRLS

Lunch break in front of the VTC
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Distribution of free school uniforms for girls

S OU TH SUDAN PROGRAMME

Future plans

Our operations in Northern Bahr el Ghazal have
made us realize that carpenters and masons are
urgently needed in Sudan, where so much has to
be built or rebuilt. However trained masons and
carpenters are extremely rare. Our own construc-
tion staff still mainly consists of Kenyan craftsmen.
We were not able to get a single Sudanese car-
penter or mason when we started construction
work at the beginning of the year. As more and
more construction works come up, we decided
to commission a study. AMURT together with JICA
will initiate a training program for 25 masons and
25 carpenters in 2007. Selection of trainees is
going on with a panel supervised by the Educa-
tion Director and office of the Commissioner.
Training will start the first week of April.

Graduation ceremony at the VTC, 6th December 2006
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Agricultural training

S OU TH SUDAN PROGRAMME

ested in short-term benefits while failing to ac-
knowledge the longer-term benefits of our pro-
gramme. Practice in school gardens should be re-
considered and the strategy changed to take
these concerns into account.

FOOD SECURITY

In order to rebuild South Sudan after the long civil
war, developing food security and eliminating
poverty are prioritized components. As a big in-
flux of returnees is arriving, food requirements
have been rapidly growing.

AMURT International started food distribution sup-
ported by WFP. Soon we realized that people
need regular agriculture practices to ensure their
livelihoods and stabilize food supplies. Food se-
curity can have a tremendous impact on almost
all human activities and raise motivation for work-
ing, school attendance, etc.

We have developed rehabilitation programmes
focusing on the capacity to supply agricultural
food. First we pick schools and train PTAs, and
then establish school gardens with them. Around
these schools, we have trained households in all
7 payams, supplying seeds and tools.

In 2006 we provided training for:

• 12 school gardens with 53 acres
• 425 households with 747 acres.

1. School Gardens

We trained 6 agriculture extension workers and
assigned each of them to two schools. The main
purpose for school gardens is to provide lunch
from the harvest for school children. However,
PTAs and school community contribution is very
poor because our beneficiaries are only inter-

School Name Sorghum Ground Sesame/
nuts Simsim

Mabok tong 117 120 n/a

Malualkon 45 27 n/a

Manyiel n/a 40 0

Rup Athoi 0 13 n/a

Marol Ajuong 180 400 18

Rialdit 0 120 n/a

Mabior 0 120 n/a

Tar weng 0 80 n/a

Denyic 0 80 n/a

Dokkul 21 80 n/a

Makuac 0 80 n/a

Makol Akanyjok 0 160 n/a

Harvest of this year in school gardens is:
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Distribution of seeds and agricultural tools Monitoring of agricultural progress

Most crops are destroyed by livestock since com-
munity participation in the management of school
gardens was minimal and no fences have been
erected to protect the lots.

2. Household Gardens

Practices in households are going well. At the end
of January 2007, we can expect a large harvest
of sorghum, sesame, and groundnuts, which are
dominantly grown in South Sudan, though crops
in some gardens were killed by Striga weed. The
success of household gardens has encouraged
many neighbouring communities to do the same,
and we hope that 2007 will see many more
success stories in this regard. More seeds have
been made available through the seed recovery
project.

3. Payam Agricultural Development
Committees (PADC)

We formed PADC to disseminate technical advice
and agronomical knowledge. Their tasks in the
communities are to sensitize and consult communi-
ties, evaluate, and give feedback on their perform-
ance. PADC are also aiming to build sustainability
for food security in future, and to collect seeds from
household harvests for the next season.

4. Challenges and Constraints

1) Unfavourable cultural and traditional beliefs,
such as training with ox-ploughs are hindering
project implementation.

2) Communities rely totally on food aid delivered
by international agencies. This is a huge bar-
rier for people to develop agricultural prac-
tices.

3) Bad road conditions: This prevents us from ac-
cess to fields where supervision is needed.
During the rainy season, some areas are un-
approachable. It causes delay in the timing of
planting and seeding, which is a very critical
factor for a good harvest.

4) Community participation for school gardens
is poor since people do not work without see-
ing the immediate benefits for themselves.

5. Future Plans

We are planning to continue the training and as-
sistance to the same 12 school PTAs and house-
holds surrounding these school areas within 5 km.
We will follow up on the challenges of 2006 and
try to improve the results of the schools. There are
some chances of expansion of this program to
other schools and school catchment areas. Our
plans also include a demonstration farm where
training will be conducted and different cultiva-
tion practices demonstrated.

SOU TH SUDAN PROGRAMME



11

®

Women demonstrate their tailoring skills

S OU TH SUDAN PROGRAMME

WOMEN
EMPOWERMENT –
MICRO CREDIT

Our micro credit programme is one of the biggest
successes, in terms of number of beneficiaries
(503 members out of 560 trained members),
good practice of payment and saving, and pos-
itive impact on women’s livelihood. This pro-
gramme aims to empower women who are at the
same time marginalized in terms of opportunities,
and the main bread winners for the families. The
development of micro business leads to self re-
liance for these women. Therefore we focus on
reaching women who are trying to overcome
poverty through income generating activities.

The objective of this program is to help house-
holds to improve their income level in order to be
able to afford enough food for their families. The
capacity to manage their small businesses prop-
erly will help the businesses to grow and this will
sustain the national level of development. We be-
lieve that micro credit lays the foundation for suc-
cessful entrepreneurship in the future.

Name of the group Membership

1 Malualkon Women group 35

2 Ameth wol Women group 29

3 Yar-got Women group 31

4 Mabior Ateny Women grou 26

5 Madhol Women group 32

6 Marol Ajuong Women group 36

7 Marial Ngap Women group 27

8 Areng Women group 29

9 Malual baai Women group 27

10 Madhol Unity Women group 31

11 Wanyjok Women group 16

12 Akong Women group 32

13 Malual baai Unity Women group 31

14 Mangar Angui Women group 35

15 Majak Palui Women group 27

16 Wun–nyor Women group 29

17 Rum wel Women group 30

TOTAL 503
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This woman participates in the micro-credit programme and now runs her own tea shop

1. Training and Operation

Currently, we have 20 groups with 560 members
who successfully completed the micro business
training. Each group has around 25 members,
who share information and empower one an-
other through positive feedback and sharing of
good practice.

The training programme covers:

Leadership

Gender and Development

Group Dynamics

Business Initiation and Management

Saving management

Loan management

Hygiene and sanitation

HIV/AIDS awareness

SOU TH SUDAN PROGRAMME

After completion of the training, loans are distri-
buted to group members. The process is the fol-
lowing:

1st loan: 15,000 Sudan Dinar ($74). The
women reimburse the amount with processing fee
within 16 weeks.

2nd loan: 30,000 SD ($147). The repayment
has to be completed within 16 weeks.

3rd loan: 90,000 SD ($442) will be repaid at
some time in the future.

We charge 12% processing fee with the repay-
ment. It covers the cost of loan for other women.
Saving is mandatory. They save a minimum 300
SD per week.

Currently, 485 women have received a first loan
and are doing well in their business. More than
200 clients have repaid their first loan and
obtained a second loan of approximately
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come has an immediate impact on their family
members. Our target is that at least 90% of the
credit goes to women.

4. Challenges and Constraints

a) Transport problem: Our two officers have to
meet and supervise 20 groups every week.
Only one motor bike and one bicycle are
available for them, which is largely insuffi-
cient. Especially in the rainy season, it is more
difficult to reach groups.

b) Lack of loan funds: The demand for loans is
very high. Currently, members who already
finished training are waiting for loan disburse-
ment. It is also essential to repeat loan dis-
bursement for a certain period of time. Many
other women are also on the waiting list and
would like to join this programme.

5. Future Plans

The program has a big potential of expansion
since there is a lot of demand for our services. Ex-
pansion of the micro credit programme is subject
to funding.

The overall strategy of our micro credit pro-
gramme is to reach 19,000 women in all seven
payams in Aweil East. By 2011, we want to
launch the first micro-finance community based
bank in Malualkon where our camp is located.

SOU TH SUDAN PROGRAMME

30,000 SD. A few clients have also obtained a
second loan of 60,000 SD at Malualkon market.
In recent months, soldiers’ and teachers’ salaries
brought cash flow to the market. Expansion of the
markets can be seen everywhere. Our clients are
operating tea stalls (180), general stores (50),
restaurants (260), or they are tailors (19) and or
mobile traders.

2. Outcomes

The total amount of loans in circulation is about
USD 58,805. One of our indicators for success
is the repayment ratio. Currently their repayment
is 97%.

Savings provide women with future provision. It
builds up income, improves business, and finally
the business will run without credit. Before the
women started their training, they were not used
to saving. When they encountered an unex-
pected event, such as illness or death of a family
member, they found themselves in a vulnerable sit-
uation. With the knowledge and skills acquired
in the micro business training, they are able to
make provisions, such as purchasing assets.

3. Gender Focus

We focus on women who are most affected by
poverty and by war. Improvement of women’s in-

Women learn to provide for themselves - this gives them security and pride
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1. Pit Latrine Construction and
Hygiene Workshops

Construction of latrines in targeted schools in
Aweil East is going smoothly. Since March
2006, we have completed 80 pit latrines in 20
schools. We also constructed 4 latrines at the
commissioner’s office. We sensitize communities,
teach the importance of hygiene, encourage la-
trine use, and persuade them to contribute to con-
struction. However, their participation is poor,
which is the main reason for delay of the project,
since some communities are not aware of the
benefits of latrine use.

We recruited 8 mobilizers among volunteers who
were working at our construction site. Our Water
and Sanitation officer and the 8 mobilizers often
visit communities after construction and conduct
sensitization workshops. Topics in the workshop
include:

• Awareness of clean water; water sources,
use, storage and contamination route

• Hydro geological cycle

• Hygiene awareness

• Oral transmission route of faeces

• Sanitation ladder.

2. Hygiene Awareness Training

We have conducted hygiene training in 21
schools.

In all trainings, the Participatory Hygiene and
Sanitation Transformation (PHAST) methodology
is applied. Since many people have no idea
about latrines and hygiene, this training is critical.
Without sensitizing communities, we cannot ex-
pect them to put hygiene methods and latrine use
into practice.

3. Safe drinking water

For good sanitation, water is the most important
factor. This year, we intended to dig four bore-
holes in schools which AMURT constructed. But
existing boreholes near the school has given us
the possibility of relocating them. One borehole
will be dug at Majak Paluel school construction
site, and three more will be done at Twic County
(2007).

4. Problems and Constraints

a) A lack of transportation capacity: Since we
had only one car available until December, it
was very difficult to ferry heavy materials to
sites, such as bricks and slabs. However, as
another car was recently fixed, this condition
will be ameliorated.

b) Poor community participation: Since most
people did not know anything about latrines,
they are not able to see the benefits. It is there-
fore critical to continue sensitizing the benefi-
ciary communities.

c) Until we hired 8 community mobilizers in No-
vember, theWater and Sanitation department
always had a lack of manpower. We still
need more manpower to extend the project.

d) Communication is a vital aspect for the suc-
cess of projects. However, language is a big
barrier to us. We need to train our mobilizers
for translation as well as improving our com-
munication skills.

e) Lack of awareness of hygiene. It is a big chal-
lenge for us to motivate people who have no
idea about hygiene and the use of pit latrines.
Very often, latrines in schools have not been
used. We have to continue making work-
shops and mobilizing people.

WATER AND SANITATION

SOU TH SUDAN PROGRAMME
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5. Future Plans

• Continue construction of latrines

• Form village water committees and train
them

• Drill four boreholes and train committees for
the maintenance

• Continue community sensitization

• Choose strategically the locations of latrine
construction: local market, households of
members of our women empowerment
groups.

Finally, we have realized that the success of our
projects has had a great impact on the community
in Aweil East this year. Not only were we able to
satisfy people’s daily needs, but also to have peo-
ple understand the importance of self reliance, ed-
ucation and the role of the individual in society.
This could lay the foundations for the next stage in
the new South Sudan. While we are thankful to
our donors for this opportunity to bring positive
changes in this area, we have recognized there is
a great need for more funding in order to continue
and expand our activities. We will seek more sup-
port from donors and solicit funds next year.

Upcoming programmes for 2007:

• Construction of schools

• Vocational training in masonry, carpentry,
sewing and embroidery, accelerated
learning program, motor mechanic course, in-
tensive English and Dinka course

• Upgrading of vocational training centre

• Continuation of teacher training program

• Strengthening PTA capacity

• Micro credit program follow ups

• Agriculture program new activities and follow
ups

• Capacity building of local community

• Assistance for returnees

• Water and sanitation programme

Due to call by other communities and the urge to
replicate the projects and programmes in other ar-
eas, AMURT International will launch programmes

Pit Latrine Construction

In 2006, AMURT completed the construction of 80 pit
latrines in 20 schools

Safe drinking water

in Kapoeta, Eastern Equatoria state in 2007. The
Water and Sanitation programmes in eastern
Equatoria will be expanded to include Guinea
worm eradication within that state. It has come to
our attention that guinea worm is a menace in the
area and it has to be battered out.

Report compiled by:
AMURT International, South Sudan Programme
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Project Cooperation

World Food
Programme

FOUNDATION «L
Switzerland

G

«LEBEN FÜR ALLE»

F

Germany

P

Humanitarian
Plus
Programme II

STIFTUNG «LEBEN FÜR ALLE»

FOUNDATION «LIFE FOR ALL»

SWITZERLAND

«LEBEN FÜR ALLE» e.V.

GERMANY

SOU TH SUDAN PROGRAMME

(UN)

Japan International
Cooperation Agency

(SBEP by CARE)

Since 2007:

United Nations
Common

humanitarian Fund

State ministry of Education, Aweil East
Office of commissioner, Aweil East

SRRC
Sudan Relief and Rehabilitation

Commission

Canadian Aid for South Sudan

Since 2007


