
150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 
e-mail: act@act-intl.org 
 
Coordinating Office 

 
 
 
 
 

Appeal 
 
Ethiopia 
 
Assistance to Drought Affected -  AFET-22 (Revision 1) 
Appeal Target: US$ 28,147,954 
Balance Requested from ACT Network:  US$ 18,714,063 
 
Geneva,   19 August 2003 
 
Dear Colleagues, 
 
The government of Ethiopia through its Disaster Prevention and Preparedness Commission (DPPC) announced in 
January 2003, that the number of beneficiaries for food assistance had increased from 10.2 million people to 11.3 
million, with 3 million under close monitoring.  This new figure came from the findings of a multi-agency food 
need assessment report of November/December 2002.  The increased number of needy people also raised the 
country food aid requirement to 1.46 million tones.  Rations had to be reduced to 12.5 kg/person/month because 
the number of needy people exceeded the available resources. Due to this reduced ration, there were pockets of 
extensive hardship in the country with cases of severe malnutrition, which induced mortality.   
  
In April, 2003 a reassessment of the food situation by eight multi-agency teams in Tigray, Amhara, Oromia and 
SNNPA reported great deterioration of the situation which manifested itself in the form of:- 
 Increased level of distress migration in search of food and labour. 
 Dilution of food ration at household level  
 Increased number of school drop-outs 
 Increased level of social disruption including begging and theft. 

Nutritional surveys were also conducted by different agencies including ACT members, identifying acute 
malnutrition in different parts of the country. An alarming level of Global Acute Malnutrition (GAM) was 
reported in Afar, Tigray, Oromia by the Special Early Warning Report and update on current food situation DPPC 
– April 2003.  Taking into account all the findings of the assessments and re-assessment reports of January and 
April 2003, DPPC revised the number of needy people, period of intervention and quantity of food or resources 
required up to the end of December 2003.   
 
In view of the above, Lutheran World Federation, Ethiopia Program has revised its food emergency   
programs reflecting the increased food needs in their operational areas. They have also requested the 
implementation period to run up to the 31 December 2003.   
 
The Ethiopian Orthodox Church – Development & Inter Church Aid Commission (EOC-DICAC) 
has also revised its proposal because of its inability to carry out the proposed projects due to lack of funding. 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Please note that this revision only affects the LWF  and EOC-DICAC programs in the appeal. Norwegian Church 
Aid (NCA) program is currently working on a revision of their programs which will be included later in a further 
revision of this appeal. Other ACT members in the appeal have not revised their programs and  therefore remain as 
presented in the original appeal document of 21 November 2002 although they have all agreed that the completion 
date of the appeal will now be December, 2003 
 
We should also mention that the income (appeal coverage) reflected in this appeal may not be correct as some of 
the implementing members have not been able to provide figures of the value of the food they have received and 
distributed. Efforts are being made by the ACT CO to get accurate figures of appeal coverage from all the 
implementing members.   
  
Project Completion Date:  
31 December, 2003 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 ACT JRP 
FOOD 
ITEMS 

CA ECC EOC/ 
DICAC 

LWF/ 
EECMY 

NCA/ 
EECMY 

ACT CO 
Monit. & 
Comun 

Total 
Appeal 
Target 

Appeal Targets 24,615,230 878,817 39,723 225,097 1,972,232 405,855 11,000 28,147,954 
Less: Pledges/Contr 
Recd 

*7,185,080 314,123 4,000 40,142 1,771,302 116,500 2,744 9,433,891 

Balance Requested 
from ACT Network 

17,430,150 564,694 35,723 184,955 200,930 289,355 8,256 18,714,063 

 
*  Please note that the contributions included in the ACT Food Items correspond to those received by 
LWF and EOC/DICAC.  The ACT CO has received no information about the contributions received by 
the other ACT members in the appeal. 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
John Nduna 
Acting Director, ACT     
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I. REQUESTING ACT MEMBER INFORMATION 
 
 Lutheran World Federation / Ethiopian Evangelical Church Mekane Yesus, (LWF/EECMY) 

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Please refer to original appeal of 21 November 2002. 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Background Information 
Food production in Ethiopia is highly dependent on rain fed agriculture. The two rainy seasons - the 
short (belg) rain and the main (meher) rains are very important for crop production and animal 
husbandry. 85% of the population is engaged in the agricultural sector and agriculture contributes a 
significant proportion to the national economy and is the main source of foreign earnings. 

 
In many parts of the country food production from the year 2001 has improved due to a general 
improvement on rain distribution of both belg (short) rain and meher (main). However the 2002 Belg 
rain was late and erratic in distribution affecting many belg crop-producing areas. It has also affected 
planting of long cycle crops in meher crop dependant areas and the availability of pasture and water in 
many pastoral areas. Consequently there were pocket areas that were in need of food assistance from 
January 2002. In addition many pastoral areas had not recovered from the effect of the 1999/2000 
drought. There were and still are substantial declines in animal herd size due to widespread death 
coupled with distress sales to cope with food shortage, disease and lack of fodder and water.  

 
Though general improvement in food production was reported, the Federal Disaster Preparedness and 
Prevention Commission (DPPC) appeal issued beginning of 2002, indicated that still 5.2 million people 
were looking for immediate assistance and additional 1.9 million people needed close monitoring and 
supervision. The food required for the above mentioned needy population was 557,204 MT of assorted 
food. This was based on the assumption that the belg rain would be favourable. The fate of the 1.9 
million people from both farming and pastoral areas depended on the performance of year 2002 belg 
rains which had already recorded much lower than the amount expected. In many areas a complete 
failure was reported.  
 
Given the situation around the middle of 2002, JRP/ACT forum members submitted their request to 
ACT for rehabilitation assistance, which covered only 9 districts. The focuses of the programme were 
mainly rehabilitation. It was anticipated that in these 9 chronically food insecure districts (woredas) the 
government would cover the food need or JRP/ACT forum member would solicit food from other 
donors. The request submitted to ACT was to assist 318,700 beneficiaries in the 9 districts/woredas, 
namely, Dehana, Washera, Beltu, Sawena and Rayitu, under EECMY/LWF areas of operation, and 
Debark, Wogera, Ebinat and Deder under the EOC areas of operation. The appeal issued to partners later 
covered only EECMY/LWF areas of operation. However the response to the appeal was only USD 
268,470 from a total of USD 1,284,016.  
 
Situation during the last quarter of 2002 
At the beginning of 2002, there was a high level of optimism that the year 2002 belg rain would be 
satisfactory.  On 12 July 2002 the Federal DPPC issued a special alert indicating the deteriorating food 
supply situation especially in belg crop dependant areas and pastoral communities. The belg rain usually 
determines the food availability during July - December. In 2002, the partial or total failure of belg rain 
in many areas aggravated the problem of food insecurity in the country.  
 
The belg rain was characterised by a good start but a very long dry spell that extended from mid April to 
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June. This has affected belg crops in belg producing areas, land preparation for planting long cycle 
crops, and water and pasture availability in many areas. This was further aggravated by a delay in the 
start of the main rain (Kiremt/Meher). In many JRP/ACT forum members operational areas a delay from 
one to two months was reported. As a result the areas planted with long cycle crops were significantly 
less compared to previous years. Furthermore long cycle crops planted during the period were stunted. 
Lack of moisture during the flowering and seed setting stage also significantly affected the performance 
of the long cycle crops. In some areas farmers attempted to replant short cycle crops such as Teff, wheat 
and barley. However for the short cycle crops to produce normal yield they needed the rain to continue 
into late September, and for long cycle crops into October. However the drought-monitoring centre in 
Nairobi predicted that rainfall for September to December would be below normal in the south-west, 
south and eastern parts of the country (DPPC September 2002).  
 
DPPC, UN agencies and JRP/ACT forum partners working in pastoral areas had reported massive 
livestock death. The worst affected areas were Afar and Somali regions and pastoral woredas of East 
Shewa zone of Oromia region. In Afar it is estimated that almost half of the cattle population has been 
wiped out. According to the regional bureau of agriculture the cattle death could be as high as 44.4 
percent.  To be able to feed themselves these communities needed up to 9 months until they could get 
milk from surviving livestock.  
 
The nutritional survey that was conducted indicated an alarming nutritional status among the under five 
years of age.  The survey conducted in Afar and Fentale in East Shewa, Oromia region indicated 13.1% 
and 17.9% GAM respectively which is higher than the acceptable below 10% rate (DPPC September 
2002). In some areas of West and East Hararge, East Shewa, North Gondar, Arsi, Kembata and Tembaro 
Zones, Alaba special woredas and in Afar and Somali regions cases of malnutrition were observed. In 
areas visited by JRP/ACT members, cases of malnutrition were also reported. 
 
Table 1: Results of Nutritional Surveys Conducted between July & September/02 
 
Location Moderate Malnutrition Severe Malnutrition Agency 
Zone 3, Afar 17.9 % 2.8% GOAL 
Zone 5, Afar 24.6% - 29.9% 3.0% - 5.5% WVI 
South Gonder, Amhara 13.0% 0.8% SCUK 
South Wollo, Amhara 17.8% 1.9% CONCERN  
East Shewa in Oromiya 12.5% 1.5% GOAL 
Damot Woide, SNNPR 7.2% 0.8% CONCERN 

Source: DPPC EWS September 2002. 
 

Prices of crops such as maize, sorghum and teff have shown a significant rise. In low land areas, as the 
price of grain started to increase livestock prices decreased.  As a result the terms of trade between grain 
and livestock were poor, especially in pastoral areas. 
 

At the end of September 2002 the DPPC issued an appeal for immediate food needs and the scenario of 
likely emergency needs in 2003 (DPPC, September 30, 2002). In the appeal, three contingency planning 
scenarios were presented. In the best case scenario 6.8 million people, the mid scenario 10.2 million 
people and the worst-case scenario 14.3 million people would need food assistance. It was also indicated 
that due to early cessation of the rain in September the best-case scenario would not be the most likely. 
Therefore, enormous relief need was foreseen from early 2003 based on the mid-case scenario.  
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Table 2: - Scenario of the likely emergency needs in 2003 
 
Scenarios General Ration Supplementary Food 
 Beneficiaries Cereals (Mt) Vulnerable 

Groups 
Veg.Oil 
(Mt) 

CSB (Mt)  

Best Case 6.8 million 850,450 1.7 million 21,521 64,563 
Mid Case 10.2 million 1,341,182 2.5 million 33,670 101,010 
Worst Case 14.3 million 1,991,940 3.2 million 46,171 138,513 
Source: DPPC EWS September2002 
 

At the beginning of the year 2002 the DPPC made some effort to separate what is called the chronic food 
insecure beneficiaries, from the transitory or emergency affected beneficiaries. In the first appeal it was 
stated that although chronic food insecurity is a development problem, related to poverty and a loss of 
assets that prevents households from getting back on the ladder of productivity, needs of the chronically 
food insecure are real. Therefore, JRP/ACT forum members considered linking relief with rehabilitation 
and development programmes. It is anticipated that the activities would contribute to long-term 
development and poverty alleviation efforts in the country.  
 

As stipulated in the government policy for disaster prevention and preparedness, the implementation 
modalities of the emergency programme will be based on Employment Generation Schemes (EGS). Up 
to 80 % of the beneficiaries have to participate in different activities while the remaining receive 
gratuitous relief. However the EGS implementation as high as 80% will depend on the capacity that 
exists at woreda level. Areas identified by JRP/ACT members are those areas where member 
organisations have ongoing rehabilitation or development programmes. Therefore the implementation 
modalities will be EGS and all possible means will be used to integrate them with the ongoing 
rehabilitation and development programmes 
 

LWF/EECMY AREAS OF OPERATION 
The LWF/EECMY direct operational areas would be in three major regions, where there are ongoing 
long-term developments projects. exist. 
 

 Bale Zone Oromia Region   
Sawena, Beltu and Rayitu woredas are located about 610 km, 660 km and 585 km south-east of Addis 
Ababa respectively. The three woredas are located in the south-eastern parts of Oromia regional state 
where infrastructure and basic service delivery are extremely poor. According to the 2002 population 
count, 58,463, 44,560 and 36,194 people live in Sawena, Beltu and Rayitu woredas respectively. The 
main livelihoods in the three woredas are dependent on livestock. The main herd constitutes camel, 
cattle, goats, sheep and donkeys.  
 

All the three woredas have a similar bimodal weather. The main (meher) rain season called ``Genna`` in 
Sawena and Beltu fall between March- May, while the short rainy season called ``Hageya`` fall between 
Augusts to October/November. In Rayitu the main rainy (meher) season ‘Genna’ falls between 
September to October/November, while the short rain (Belg) locally called ‘Arfasa’ fall between March 
to end of May’.  
 

Reports from the three woredas reveal that during the last 7 to 8 years' rainfall in these areas was highly 
erratic. As a result, the number of livestock gradually decreased either through death due to lack of 
pasture and water, or sale to meet the daily food needs. During the year 2000 the agro-pastoral 
population of all the three woredas lost the major part of their livestock (Melkamnesh, et al September 
2002). In response to the recurrent drought and loss of a large number of livestock they have started 
small-scale farming. Even during normal time, the food produced in all the woredas is not in a large 
quantity but mainly meant to supplement the food needs of the family. 
 

The rainfall situation during the last 3 to 4 years and particularly the last two consecutive seasons was 
the worst. The genna rain in the woredas was characterised by late start and early cessation that has 
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severely affected the crop production, pasture and water1 availability for domestic and animal 
consumption. Belg season (Arfassa or Genna) rain in 2002 was a total failure. Most crops planted wilted 
due to long dry spells and lack of moisture during the flowering stage. It was reported that most of the 
crop planted did not even reach flowering stage. Few people reported that they had managed to produce 
some teff using the seed they received from LWF (which was purchased from the carry over of ACT 
2001 donation). 
Livestock condition in the three woredas does not look very bad at this time (October  2002). Carcasses 
have not been observed in all the places visited. However cattle are moving desperately from place to 
place in search of water and pasture. It was reported that watering cattle is done every third day, due to 
scarcity of water and distance between water points and pasture. Due to the worsening drought situation 
the prices of animals have started falling. The number of animals in the market for sale is very high 
while the demand is almost nil. 
 
Lack of food in the areas has been a serious problem since 1999. A critical situation in terms of 
malnutrition was not observed in children as a result of relief food distribution by EECMY/LWF since 
October 2001, though it was erratic. The need for food in all the three woredas is very serious at this 
moment, (October and November 2002) as the EECMY/LWF food distribution programme phased out 
starting from August 2002 due to lack of food. The government has allocated food that will cover only 
the need in September. People have already started eating wild fruits (such as cactus). It is highly likely 
that the nutritional status will deteriorate unless food is made available.  
 
 Dahena woreda Wag Himra Zone  

Dahana woreda is known in general for its chronic food insecurity, degradation and remoteness. It is 
about 760 km north of Addis Ababa. The road up to Sekota is a good all weather road, while the last 70 
km road up to Amdework the main town is a very rough, dry weather road. 
 
The Woreda is highly food insecure due to a variety of reasons including diminishing landholdings and 
land productivity, lack of productive assets and/or household labour and unproductive technologies and 
farming practices. The number of chronically food insecure households has thus continued to rise due to 
the above reasons. 
 
The farmers in the area reported that fertility of the land has declined alarmingly, weather conditions 
have not been stable and occurrences of pest and livestock diseases have become more frequent and 
damaging. The farmers describe their situation with the following comments: the land and the crops 
have been in conflict…the land is tired of the people2. 
 
Because of the low and insufficient agricultural produce the impact of the relief food on the local market 
prices will mostly benefit the communities and keep them from selling their assets such as their livestock 
to cover their food needs.  

 
EECMY/LWF has for several years assisted the needy beneficiaries in this chronically food insecure 
woreda. Besides the relief operation, EECMY/LWF in 2000-implemented a pilot project called the grey 
zone study, which attempted to link relief with development through the provision of seeds and tools, 
support to water development and environmental protection training. In this pilot project, 5 spring 
developments, 2 hand-dug wells and 2 ponds were constructed. Water developments such as these ones 
are highly valued and will be further expanded during this operation (2002/2003). EECMY/LWF in 
2001 conducted a health and sanitation workshop, which was appreciated by the participants from the 
woreda, the PA’s and the farmers. It was recommended to continue these workshops in other areas of the 
woreda as well. LWF/EECMY in August 2002 distributed food obtained from the EU for 31,500 

                                                 
1 Women are walking 8-10 hours to collect water for domestic consumption. 
2 Getachew November 2001 
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beneficiaries based on EGS. LWF/ EECMY has applied for food to help the people meet their needs and 
as a continuation to strengthen the already initiated activities. 
 
In the period from July to December, each year more than 50% of the population of Dehana depends on 
food aid distributions. The total number of people who need immediate assistance in Dehana woreda are 
54,800 (DPPC/EWS August 2002). Because of the severe nutritional status, supplementary food 
including vegetable oil should be supplied for all beneficiaries.  
 
 Chifra and Mille woredas (districts), of zone 1 Afar Region 

Afar region is situated in the north-eastern part of Ethiopia. It is divided into five different administrative 
zones. The whole region is found in the great east African rift valley, which is entirely low land and 
inhabited by pastoralists. The whole region is at present experiencing the effect of very severe drought. 
The February- May 2002 rains completely failed and the rainfall situation in the preceding seasons was 
poor. Therefore, water and pasture are seriously short in almost all parts of the region.  
 
In the two woredas (districts), Chifra and Mille of zone 1, LWF Soil and Water Conservation Project 
(SWCP) is currently constructing a small-scale river diversion and irrigation scheme. In these areas the 
water points have dried up while pasture are seriously short. The water levels in the perennial rivers like 
Mille are very low and many livestock have died - about 50 percent livestock death was reported. A lot 
of Afar people have migrated to the nearby semi-high land Amhara and Tigray regions in search of 
pasture and water. The remaining livestock are physically weak (weight loss), in bad shape and cannot 
give birth to calves and produce milk before one year. In addition to the water and pasture shortages 
serious livestock diseases have been reported from all areas.  
 
The implementation modality of the intervention is Employment Generation Schemes through which  
relief food is distributed.  This can be used to expand and strengthen the SWCP activities and ensure that 
the communities can utilise the irrigation schemes. During a monitoring visit to the areas in June 2002, 
the local administration urged LWF to finalise the irrigation schemes as soon as possible, so that the 
communities could benefit immediately. At present November 2002 and for the next one-year, 20,600 
and 19,150 people living in Chifra and Mille woredas respectively are in a desperate need of food for 
their survival. As these needy people live along the rivers on which the diversion schemes are being 
constructed, the plan is to distribute the food on an EGS basis so that the beneficiaries can participate in 
the project.  
 
In light of the serious situation, the country is facing, LWF/EECMY recommended that the operation 
covers the period from November 2002 to June 2003.  
 
In line with the situation pertaining in the country, an appeal document was sent to different donor 
partners through the ACT Coordination Office in Geneva at the beginning of November 2002. The lists 
of beneficiaries in the six districts of LWF/EECMY intervention were stated as follow.  In the three 
districts ( Rayitu, Sawena and Beltu) of Bale lowland, there were 33000, 26000 and 24,600 beneficiaries 
respectively for the months November and December 2002.  In Afar (Mille and Chifra) districts there 
were 19,150 and 20,600 beneficiaries respectively. Wag Himra zone Dahana districts had less number of 
people (9,100) who were in acute need in the month of December 2002.  However, the severity of the 
drought has changed the above-mentioned figures during the course of 2003.  As already indicated in the 
previous paragraphs, the predicted phenomenon was confirmed in the assessment done during the last 
months of 2002. 
 
Current Situation 
It was indicated in the January 2003 appeal of DPPC that the number of beneficiaries has increased from 
10.2 million needy people to 11.3 million with 3 million to be kept under close monitoring.  This total 
figure was from the findings of the multi-agencies food needs assessment report of November/December 
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2002.  The increased number of needy people also raised the food aid requirement to 1.46 million tones. 
 Rations had to be reduced to 12.5 kg/person/month because the number of needy people exceeded the 
available resources. Due to this reduced ration, there have been pockets of extensive hardship and 
malnutrition, which induced mortality, though the government and the NGOs have promptly reacted and 
put it under control. 
 
The reassessment of the food security status of the affected population carried out by the eight multi-
agency teams in Tigray, Amhara, Oromia and SNNPA in April 2003 has reported great deterioration 
which manifested itself in the form of:- 
 
 Increased level of distress migration in search of food and labour. 
 Dilution of food ration at household level  
 Increased number of school drop outs 
 Increased level of social disruption including begging and theft. 

 
Prior to the reassessment by the multi-agencies teams, nutritional surveys were conducted by different 
agencies, which identified acute malnutrition problems in different parts of the country. An alarming 
level of Global Acute Malnutrition (GAM) was reported in Afar, Tigray, Oromia and SNNPR (Special 
Early Warning Report and update on current food situation DPPC – April 2003).  Taking into account all 
the findings of the assessments and re-assessment reports of January and April 2003, DPPC revised the 
number of needy people, period of intervention and quantity of food or resources required upto the end 
of October 2003.  Currently, mid June 2003, groups of experts from WFP, DPPC, USAID and 
other agencies were deployed to make post Belg crop harvest assessments.  The findings of the 
teams showed some changes (reduction) in the number of beneficiaries especially in lowland Bale 
and Southern Nation, Nationalities Peoples’ Region (SNNPR).   

 
The table below shows the revised version of number of beneficiaries in acute need, the period to be 
covered and the total quantity of assorted food in different regions. 
 

Table 3  
 FOOD REQUIRED BETWEEN AUGUST AND DECEMBER IN LWF/EECMY AREAS OF 
OPERATION  

    AUGUST SEPT OCTOBER NOV DEC  
   No. of Assorted Assorted Assorted Assorted Assorted TOTAL

Region Zone Woreda Benef. Food Food Food Food Food  

Amhara Wag Himra Dehana 64,400 1078.3 1078.3 184 184 184 2,709 

Afar 1 Chifra 48,700 815.5 815.5 815.5 - - 2,447 

" 1 Mille 36,200 605 605 605 - - 1,815 

Oromia Bale Rayitu 14,545 241 241 241 241 241 1,205 

" " Beltu 13,500 227 227 227 227 227 1,135 

" " Sawena 
        
12,000  201 201 201 201 201 

      
1,006  

    
Grand 
Total   189,345 3,167.80 3167.8 2273.5 669 669 10,315 

 
Note: Ration rate of grain for all needy areas has been raised from 12.5 kg  

to 15 kg/person/month starting from June 2003.  
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Revised Plans of Distribution 
 
 The food aid need for Dehana district of Wag Himra Zone of Amhara Region will be covered from 

the USAID donation up to September 2003.  Mille and Chifra Woredas’ 84,900 needy population 
food need will also be covered from the USAID donation up to July 2003, whereas August, 
September and October 2003 will be covered by locally purchased food with the fund obtained 
through ACT Co-ordination Office from donors such as Church of Sweden Aid, Fin Church Aid, 
Diakonsches Werk. 

 
The food need in Bale Lowland for Sawena and Beltu Woredas’ 25,500 people will be covered up to 
September by the USAID food, while that of Rayitu Woreda 14,545 people will be covered up to 
December by the food purchased with the money donated by DCA/Danida for five months (August 
- December 2003). 

 
 Rehabilitation Activity Plans 

Some of the fund donated by DCA/Danida will also be used for rehabilitation components such as 
construction of 2 big ponds, purchases and distribution of goats and sheep to poor and marginalized 
women in Rayitu Woreda.   

 

Some of the funds obtained through ACT Co-ordination office in response to the JRP/ACT appeal 
earmarked for Afar Region for the purchases of human and animal drugs have been already utilised. 

 

DCA Fund earmarked for Dehana Woreda of Wag Himra Zone is under implementation to support 
the most disadvantaged women in the woreda to provide them with 1,680 heads of goats, some 
heifers and oxen.   Part of it will be used for spring development and small ponds construction.  The 
detailed budget of these activities is attached as an annex. 

 
IV. BUDGET 
 
INCOME - received through ACT Geneva  USD 
Primates World Relief and Dev.             16,003 
United Church of Candada                     3,808 
DanChurchAid                               70,168 
Diakonsche Wrek                K-ETH-0301-0001             74,990 
Church Of Sweden /SIDA            351,041 
Finnish Evang.Luth Mission ACT           107,934 
Church of Sweden Aid                       59,139 
Reformed Church in America                 10,000 
Lutheran World Relief                      10,000 
Evangelical Lutheran Church in 
America 

            92,000 

Presbyterian Church,USA                    10,000 
INCOME - cash and in kind donations received directly   
FinnChurchAid                            170,789 
Candian Lutheran World Relief              11,390 
FinnChurchAid / Finnish Govt         
  

         209,887 

B. Strick                    54 
Diakonsches Werk              K-ETH-0307-0007 - Euro 500,000           574,100 

TOTAL INCOME  1,771,302
  

ESTIMATED EXPENDITURE       
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Description Type of 
Unit  

No of 
Units 

Unit 
Cost 

Budget 
ETB 

Original 
Budget 

US$  

Revised 
Budget US$

FOOD AND NON FOOD INPUTS - REHAB     
Food & Livestock      
Grains/Seeds MT 2,546 2,057 5,238,039 105,333 610,850
Famix MT 278 4,500 1,251,000 0 145,889
High Protein Biscuits BP 5 Carton 4,500 355 1,597,500 0 186,297
Tools (Pcs) Pcs 56,000 20 1,120,000 70,012 130,612
Transport - Famix, seeds, tools & 
animals 

MT 1,550 500 775,000 15,131 90,379

Goats and Sheep Head 1,680 177 297,360 13,652 34,678
Purchase of Heifers  Head 20 2,500 50,000 0 5,831
Bulls Head 10 2,500 25,000 0 2,915
Inputs for 28 ponds Unit 25 8,570 214,250 15,000 24,985
Spring development Unit 9 11,141 100,269 6,500 11,693
Grinding Machine Units 4 60,000 240,000 0 27,988
Medicine  
Medicine for human  (for 4 districts) LS 14 42,850 599,900 20,000 69,959
Medicine for animals (for 4 districts) LS 14 21,425 299,950 10,000 34,980
EGS familiarization LS 11 12,855 141,405 9,000 16,490
Agriculture   
Agriculture &  Animal Husbandry 
Training 

Benefic 498 174 86,453 0 10,082

Bee Hives Benefic 98 235 23,001 0 2,682
Forage seeds Beneficies 840 15 12,810 0 1,494
TOTAL FOOD &  NON-FOOD INPUT - REHAB 12,071,936 264,628 1,407,806

  
FOOD DISTRIBUTION  
Distribution Teams  
Team Leader     (12) Month 12 13,368 160,416 9,359 18,707
Registrar          (12) Month 12 11,316 135,792 7,923 15,836
Store Keepers (14) Month 9 13,202 118,818 13,864 13,856
Distributor       (25) Month 9 23,575 212,175 18,816 24,743
Guards           (34) Month 9 14,586 131,274 15,318 15,309
Visibility (T-Shirts with ACT Logo) Pieces 6,000 45 270,000 0 31,487

Sub-Total 1,028,475 65,280 119,939
  

Supervisory Staff Salary at Zonal level  
Coordinator             (3) Month 14 9,045 126,630 9,499 14,767
EGS Supervisors     (5) Month 12 9,100 109,200 9,557 12,735
Asst. Supervisor      (5) Month 12 6,085 73,020 6,390 8,515
Accountant             (3) Month 12 4,551 54,612 4,779 6,369
Cashier                   (4) Month 12 4,460 53,520 4,684 6,241
Driver                      (6) Month 12 5,670 68,040 3,970 7,935

                     Sub-Total 485,022 38,879 56,562
  

Other Costs at Woreda Level  
8 light vehicles 2000 km/mth @ 0.5 $  Km 160,000 4 686,400 72,084 80,047
Store rents Month 9 5,000 45,000 0 5,248
Travel and allowance     (6) Trip 72 4,000 288,000 26,458 33,586
Office Supplies              (6) Month 8 5,000 40,000 9,558 4,665
Telephone and postage  (6) Month 9 3,500 31,500 3,240 3,673

Sub-Total 1,090,900 111,340 127,219
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TOTAL FOOD DISTRIBUTION 2,604,397 215,499 303,720
Description Type of 

Unit  
No of 
Units 

Unit 
Cost 

Budget 
ETB 

Original 
Budget 

US$  

Revised 
Budget US$

PERSONNEL, ADMIN., OPERATIONAL & SUPPORT    
LWF Head Office Overhead for the supervision     
Director(10% Salary) Month 14 8,570 119,980 9,000 13,992
Financial Director (15% Salary) Month 14 9,641 134,974 10,125 15,740
Finance Officer Month 12 5,500 66,000 0 7,697
Relief Coordinator Month 14 5,236 73,304 5,499 8,549
Assistant Coordinator Month 14 3,994 55,916 4,194 6,521
Logistic Coordinator Month 14 4,234 59,276 4,446 6,913
Field Supervisors    (2) Month 12 5,485 65,820 5,760 7,676
Secretaries            (3) Month 12 8,613 103,356 6,030 12,053
Driver                    (5) Month 12 6,000 72,000 1,575 8,397
Accountant  (3) Month 12 7,714 92,568 4,051 10,795
Termination Benefits Month 2 33,905 67,810 0 7,908
Insurance for staff Month 12 8,000 96,000 0 11,195

Sub-Total 1,007,004 50,680 117,435
  

Other LWF Head Office Cost   
Perdiem 5 persons 10 days/Month Trip 60 4,500 270,000 6,753 31,487
Air Ticket Trip 15 700 10,500 720 1,224
E-mail, Telephone, Postage Month 12 12,000 144,000 2,250 16,793
Electricity and water Month 12 8,500 102,000 0 11,895
Office supplies Month 12 7,000 84,000 3,600 9,796
Office Rent 10% Month 12 15,000 180,000 3,151 20,991

Sub-Total 790,500 16,474 92,187
  

EECMY Head Quarter - A.A.   
Coordinator Month 12 3,239 38,868 3,402 4,533
Field Officer Month 12 2,571 30,852 2,700 3,598
Secretary Month 12 1,903 22,836 1,998 2,663
Driver Month 12 1,286 15,432 1,350 1,800
(E-mail, telephone, postage) Month 12 750 9,000 936 1,050
Office Supplies Month 12 750 9,000 945 1,050
1 vehicle rent (USD 0.5/KMx2000) Km 20,000 4 80,000 9,000 9,329
Travel and allowance - 3 persons Trip 35 1,286 45,010 4,052 5,249

Sub-Total 250,998 24,383 29,271
  

EECMY North Ethiopia Synod Level  
Programme Coordinator Month 12 1,800 21,600 0 2,519
Hardship Allowance Month 12 360 4,320 0 504
Insurance and medical benefit LS 1,296 0 151
Provident Fund/Termination benefit Month 12 270 3,240 0 378
Incentive for 10 seconded staff Month 12 1,500 18,000 0 2,099
Project Steering Committee Persons 14 514 7,200 0 840
Monitoring and evaluation LS 10,000 0 1,166
Office rent LS 2,400 0 280
Office Facility LS 8,000 0 933
Travel and transportation LS 48,000 0 5,598
Postage and telephone LS 3,000 0 350

Sub-Total 127,056 0 14,817
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TOTAL PERSONNEL, ADMIN, OPS & SUPPORT 2,175,558 91,537 253,709
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Description Type of 

Unit  
No of 
Units 

Unit 
Cost 

Budget 
ETB 

Original 
Budget 

US$  

Revised 
Budget US$

AUDIT & EVALUATION  
Audit of ACT Funds - LWF LS 60,000 0 6,997

  
TOTAL EXPENDITURE 16,851,891 571,664 1,972,232
Less Income  1,771,302
BALANCE REQUESTED FROM ACT NETWORK 571,664 200,930

  
Exchange Rate: I USD = ETB  8.575  
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I. REQUESTING ACT MEMBER INFORMATION 
 
 Ethiopian Orthodox Church – Development & Inter Church Aid Commission (EOC-DICAC) 

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Please refer to original appeal of 21 November 2002. 
 
III. CURRENT SITUATION 

 
This revised proposal is prepared to reflect the current status of response to the food and non-food 
requirements. As per the current status of the response, the financial assistance obtained so far from 
ACT is USD$ 22,256 which is 5% of the financial requirement while the food assistance from the other 
donors has also decreased substantially. As a consequence, the operational areas have been reduced 
from six districts to two districts and beneficiaries from 135,000 to 86,900. Therefore the resource 
limitation necessitated the proposed activities to be adjusted accordingly. 
 
EOC-DICAC is currently operational in Enda Mehone in S.Tigray and Mekdela district in S. Wollo 
assisting a total of 86,900 people with a food donation of 9,400 Mt which has an estimated value of 
USD $3,290,548.  
 
EOC-DICAC has also assisted 1,990 households in Mekdela woreda with seeds at an estimated cost of 
USD$31,000 obtained from the USAID/ Office of Foreign Disaster Assistance (OFDA).  As the 
funding from ACT is well below the requirement it was not possible to implement the rehabilitation 
components – seed and tools distribution – during the period March to June  which is the main planting 
season in Ethiopia.  Instead, the secured funding is being utilised to partly cover costs to implement the 
relief operation and to conduct base line surveys. 
 
The other activities proposed in the original proposal have been reduced. Instead, water development 
activities, and livestock restocking activities have been included. It also includes capacity building 
activities such as training of project and office staff and one base line survey. On the other hand a 
purchase of two (2) Rub hall tents with a capacity of 500 Mt each is included to serve as temporary 
warehouses to minimise the long distances the relief beneficiaries travel to receive their ration and 
minimise the acute warehouse problem at the distribution centres. This issue was clearly observed during 
the visit of Mr. John Nduna to our distribution centres in 2003. 
 
Description on implementation capacity of EOC-DICAC  
 
The Ethiopian Orthodox Church dioceses in South Wello and South Tigray Zones will be 
responsible for implementing programmes in their respective areas. All dioceses have been 
implementing relief, rehabilitation and development programmes for many years. There are ongoing 
food security and integrated rural development programmes in their areas. They have a well-established 
relation with the community and the local line ministries, which is an asset for smooth and better co-
ordinated implementation of the proposed programmes.  
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Areas of implementation 
 
 Mekdela woreda /South Wollo Zone in Amahara Region 

Mekdella is one of the woredas of South Wollo and the woreda town Masha, is located at 554 Kms 
north west of Addis Ababa. The landscape is characterised by rugged mountains and deep gorges. The 
total size of the Woreda is 152,100 hectares with a population of about 140,237. 
 
The communities of Mekdela make their livelihood 88% from farming, 7% from non-farm, 3% from 
wages and 2% others. Artisanship such as blacksmithry, weaving and pottery are practised 
traditionally. Petty trades like purchasing of grains and livestock from and to the woreda is one of the 
potential areas of income generating activities for many farmers. 
 
Natural resource degradation is prevalent in the area and considered to be one of the problems causing 
low crop production. The belg rainfall has failed for almost 15 years while the rainfall was uneven and 
insufficient for crop production in the area. For the past ten years the main (Kiremt) rainfall was 
characterised by late onset and early cessation. Though the woreda has two cropping seasons, belg and 
meher, the main production is expected from meher production. Thus, the production from only one 
season is not adequate for a household. 
 
The Ethiopian Orthodox church has been involved in development programmes, which comprises: soil 
and water conservation, area closure, reforestation, forage development and supply of improved seeds 
as well as construction of health institutes since 1998.  
 
A multi agency team has recently completed its assessment of the belg  (short rain) performance.  As per 
their report, the poor rain has caused failure of both the belg and non belg crops planted in many areas. 
Accordingly, most of the crops planted in South Tigray have completely failed while the situation in the 
Amhara region is almost similar. This has increased the number of people needing assistance. Currently 
EOC-DICAC is assisting 51,800 drought-affected compatriots with relief and rehabilitation components 
since Jan 2003.   
 
 Endamehone Woreda /S.Tigray , Tigray region 

Endamehone is one of the 8 woredas of the zone located at 668 Kms North of Addis Ababa and 120 
Kms South of Mekele, the regional capital. The total size of the woreda is 27,665 ha. The people in the 
woreda live from arable farming.  
 
The amount and distribution of rainfall was uneven and inadequate for crop production. For the past 
ten years the rains have started late and ceased early.  However, the intensity of the rain, even in a short 
period of time, was high and caused severe erosion - about 66% of the total farmland is subjected to 
serious erosion. Since most of the farm plots are found on the hillsides and at a bottom of the 
mountains, vulnerability to erosion is very high. 
 
The woreda has two cropping seasons' belg and meher. However the belg season, which normally starts 
from November to March, has been recorded as a total failure or absent for the last decade. The meher 
rainfall from March to October in the only rain received in the area during the last decade. Thus, food 
production in one season has been unsatisfactory and insufficient. Loss of soil fertility is one of the 
factors causing low crop production. The average yields of major crops in the area for the last five 
years, as reported by farmers and the woreda agricultural office was with-out fertiliser, barley 10 q/ha, 
and, teff 6 q /ha and with fertiliser 20 and 25 q / ha barley and teff respectively. 
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The Ethiopian Orthodox Church has been involved in development programmes which include, soil 
and water conservation, area closure, a forestation, forage development and supply of improved seeds 
and construction of health institutes since 1998.  
 
The assessment made by EOC/DICAC field office concerning the current food need in the woreda has 
shown that the food shortage is very severe. A multi-agency assessment mission that visited that area 
recently has reported that the poor belg and meher rains have caused complete failure of planted crops. 
 The woreda administration has established a task force to solicit and co-ordinate any possible 
assistance – the committee has requested partners including EOC/DICAC for assistance. EOC-DICAC 
is currently assisting 35,100 drought-affected people with food assistance since December 2002. The 
food donation has been secured from USAID through the Joint Emergency Operational Plan  (JEOP). 
 
Disaster and Emergency Statistics 
The DPPC since the 2002 appeal has attempted to make a distinction between the transitory and chronic 
food insecure communities in Ethiopia. This is also the first time that the appeal has been recognised and 
fully supported by the UN organisations and the major donors. In previous years, the UN organisations 
and especially FAO and WFP have conducted their own assessment of the situation and provided an 
estimation of the number of beneficiaries.  
 
Reassessment teams that went to Tigray,Amhara, Oromiya, and SNNPR regions in Mid March 2003, 
increased beneficiary numbers by 1.22 million people above the January 2003 assessed needs of 11.3 
million. Total beneficiaries are now 12.5 million and total requirement will be raised to 1.5 million MT. 
 
 
IV. GOAL & OBJECTIVES 
 
Goal:  The overall goal is to ensure household access to food; increase household capacity and 
consequently minimise vulnerability to food insecurity.   
 
Objectives:  
 To prevent deterioration in nutritional status and prevent famine in the target groups.  

One of the objectives of the food distribution in the target areas is to avoid deterioration in 
nutritional status, especially among the most vulnerable groups, such as children under 5 years, 
women, and the elderly. The availability of food will also overcome the deterioration of balance of 
trade between agriculturists and pastoralists, which happens frequently during periods of food 
shortages/droughts 

 To prevent/ stop abnormal migration of farmers in search of food.   
Timely distribution of relief food is expected to prevent abnormal migration. It is also hoped that by 
meeting the food need farmers will stay in their village and continue their normal productive 
activities. 

 To minimise/ reduce sale of assets by avoiding distress sale.  
Sale of productive assets is one of the coping strategies that farmers or agro-pastoralists adopt in 
times of disaster. Therefore the food distribution programme is expected to minimise further 
depletion of livestock and other productive assets. 

 To build community capacity through activities such as Employment Generating Schemes 
(EGS).  Linking relief with development is one of the implementation modalities of the projects. The 
food distribution will be on an EGS bases. This means all able-bodied member of the beneficiaries 
household (in some areas all community members) will work in selected public works in a given 
woreda. The activities will include, water development, feeder road construction and maintenance 
etc. It is hoped that the EGS activities will contribute to natural resource conservation and 
development of the area. 

 To rehabilitate chronically food insecure families through provision of rehabilitation inputs. 
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The rehabilitation-input will enable households to have access to potable water, increase income of 
female headed families through provision of small livestock. The rehabilitation activities are 
integrated with food distribution. 

 
In general the objectives of the proposed projects fully comply with Federal and Regional food security 
policy, in particular the three pillars of the national strategy (increase the availability of food through 
increased domestic production, ensure access to food for food deficit households, strengthen emergency 
response capabilities). 
 
 
V. TARGETED BENEFICIARIES 
 
The Peasant Association (PA) disaster prevention and preparedness committees are composed of 
women, local elders and members of the PA administration. These committees are responsible for 
identifying targeted beneficiaries at peasant association level. Targeted beneficiaries include the most 
food insecure members of a given peasant association. Priority will be given to the most vulnerable 
groups such as female-headed households according to the criteria set by the community/ committee. 
The JRP/ACT forum proposed/ intended relief and rehabilitation programme will have two types of 
beneficiaries:  
 
An estimated 86,900 beneficiaries depending on their physical strength and nutritional status will 
participate in EGS and receive relief food. In addition, in some of the areas about 500 female-headed 
households will receive small livestock and another 12,000 people will get access to potable water.  
 
In many areas the number of beneficiaries identified as needing assistance is much higher than the 
official figure, which is used in this proposal. The unmet need is usually covered by the community 
social networking system that ensures sharing of the available food resources. Therefore it is expected 
that there are other indirect beneficiaries who will benefit from these programmes.  
 
The EGS activities planned are expected to benefit non-participant beneficiaries through improvement of 
infrastructures. EGS activities are also meant to improve and develop community assets. Therefore the 
community in general will benefit from these projects indirectly.  
 
Criteria utilised in beneficiary selection 
Targeting in the proposed areas of intervention is a mix of administrative and community targeting. For 
the food aid the DPPC has identified a certain number of needy people in each district. This number can 
be found in the DPPC appeal document, which was launched in January 2003. The local woreda 
(district) council receives the information from the zonal administration or disaster prevention and 
preparedness committee. Then each woreda estimates the need in each peasant association and allocates 
a quota based on their field assessment and information on the need. This number is later communicated 
to the local official- PA committees who then use different local criteria to select each person qualified 
for food aid. This is done through a careful and open process, in which the communities participate and 
approve the final list, which is then sent back to the district council. The EOC-DICAC field offices at the 
districts are member of the local /woreda disaster prevention and preparedness committee, where they 
can contribute with valuable information for the selection. In some areas JRP/ACT forum members 
provide information and orientation to local officials on the importance of targeting and suggest criteria 
based on their experience working with the community. 
 
Targeting for the technical input like restocking will be done following the same procedure. But the local 
authorities especially the PA and woreda committees have a greater role in determining the criteria and 
the type of the beneficiaries that will benefit from the rehabilitation inputs. The participants to the 
different capacity building activities e.g. workshops and seminars will also be selected in close co-
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operation with the community leaders, government officials from line departments and JRP/ACT forum 
members and partners at local level. 
 
Number of targeted beneficiaries according to proposed assistance. 
 The first proposed programme constitutes food distribution on gratuitous and EGS basis. The second 
component is rehabilitation, which includes water development, and livestock restocking.  The 
rehabilitation components for many areas are envisioned to continue through 2003.  
 
The number of beneficiaries targeted by EOC-DICAC and the type of activities are summarised below: 
 
EOC operations 
a Food Aid Beneficiaries – 86,900 (Dec. 2002 - September 2003 from E.Mehone, and Mekdela).  
b Seed beneficiaries  - 1,990 households in Mekdela woreda. 
c Livestock restocking 500 households in two woredas. 
 
 
VI. CO-ORDINATION 
 
All relief, rehabilitation and development projects in Ethiopia need to be co-ordinated and officially 
approved by the Disaster Prevention and Preparedness Commission.  JRP/ACT forum members have 
already received  approval to operate in their respective areas of operation. Once approved by DPPC and 
the funding level is known, JRP/ACT forum members will contact the regional DPPB’s at zonal and 
district level.  The JRP/ACT forum members with their implementing partner organisations will co-
ordinate the activities with the zonal and woreda authorities who will be involved in the planning and 
implementation of proposed activities. The presence of JRP/ACT forum members and their partners at 
local level will ensure the full participation of community leaders and line departments. The JRP/ACT 
forum members are also fully informed about each others implementation.   
 
 
VII. BUDGET 
 
  Type of 

Unit 
No of 
Units 

Unit Cost 
ETB  

Original 
Budget ETB 

Revised 
Budget 

ETB  

Original 
Budget US$

Revised 
Budget US$

INCOME - through ACT 
Geneva 

 

 National Council of Churches in 
Australia 

AUD 
40,000 

          22,256         22,256 

 Wider Church Ministries/ United Church of 
Christ, USA 

             6,500           6,500 

 Methodist relief and Development 
Fund 

£871.22            1,386 

 GBGM/United Methodist Committee 
on Relief 

         10,000 

TOTAL INCOME     28,756    40,142 
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ESTIMATED EXPENDITURE 
 

Description Type of 
Unit 

No of 
Units

Unit Cost 
ETB  

Original 
Budget ETB 

Revised 
Budget 

ETB  

Original 
Budget US$

Revised 
Budget US$

      
Rehabilitation assistance      
Provision of various farm tools pcs     510,000                 -           59,510 0
Provision of seeds  MT           637,500                 -          74,387 0
Provision of oxen number           637,500                 -          74,387 0
Live stock restocking ( different ) number 500            170             85,000         85,000             9,918 9,918
Spring dev't and Hand dug wells number 12      29,750           357,000       357,000           41,657 41,657

Sub Total         2,227,000       442,000        259,859 51,575
   

Base line surveys   Woredas 1      85,000           340,000         85,000          39,673 9,918
Consultancy fees LS           170,000                 -           19,837 0
Materials - various surveys             68,000                 -             7,935 0
Per diem counterparts 2 teams of 7  days/ team             67,200                 -             7,841 0
Transport Days 16         2,100             67,200         33,600             7,841 3,921

Sub Total             712,400       118,600           83,127 13,839
Capacity building     
Training of 60 Farmers  Sesions 3       12,750             89,250         38,250           10,414 4,463
Training of 4 project staffs sessions 1         9,350               6,750           9,350             5,455 1,091
Training of 6 line department staffs Sesions 2         7,012             35,060         14,024             4,091 1,636
Training of staff at DICAC level  Sessions 2       85,000           255,000       170,000          29,755 19,837

Sub Total             426,060       231,624           49,715 27,027
     

Total Rehabilitation    3,365,460  792,224   392,701 92,442
     

Direct Program Cost     
Staff salary Zonal coordination   
EGS coordinators(3) mnth/pers             55,080 0 6,427 0
Secretary (3) mnth/pers             27,540  3,214 0
Drivers (3) mnth/pers             27,540  3,214 0
Accountants (3) mnth/pers              41,310  4,820 0
Travel costs Zonal coordination   
Perdiem 4 persons 
(10USD/person/day) 

10days/trip             17,000  1,984 0

Office Supplies Month                 22,950  2,678 0
Communication Costs Month                   3,825  446 0
Rental 2 field vehicle (1.0 USD /km, 
1000km/month) 

Month                 15,300  1,785 0

Staff salary Project level     
Team Leaders (3) month/pers 9         4,500 82,620 40,500 9,641 4,726
Storekeeper (3) month/pers 9         2,550 45,518 22,950 5,311 2,678
Registrar (3) month/pers 9         2,550 45,518 22,950 5,311 2,678
distributors (6) month/pers 9

1,800 
66,096 16,200 7,712 1,890

Guards ( 9 ) month/pers 9         2,520 49,572 22,680 5,784 2,646
Fringe benefit  20 %  0 4,590 0 536
Travel Costs Project Level    
Perdiem 10 days/mon. Trips 5         2,550 12,750 12,750 1,488 1,488
Office supplies Month 9         2,550 22,950 22,950 2,678 2,678
Communication Costs Month 9         2,550 7,650 22,950 893 2,678
Rental 2 field vehicle (1.0 USD /km, 
1000km/month) 

Month  153,000 0 17,853 0

Field Vehicles/2/ mileage Month 9         1,700 15,300 1,785
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Description Type of 
Unit 

No of 
Units

Unit Cost 
ETB  

Original 
Budget ETB 

Revised 
Budget 

ETB  

Original 
Budget US$

Revised 
Budget US$

    
Purchase of Rub hall Tents Units 2    300,000 600,000 70,012

Direct Program Cost   696,219 803,820 81,239 93,795
    
Personnel, Admin, Operations & Support   
Staff salary EOC/DICAC Level        
Development Dept Head (15%) Month 9         1,000 22,950 9,000 2,678 1,050
Finance Department Head (10%) Month 9            800 15,300 7,200 1,785 840
Relief & Rehab Division Head Month 9         4,250 38,250 38,250 4,463 4,463
Assistant Co-ordinator Month 9 3,400 30,600 0 3,571 0
Accountant Month 9         2,500 0 22,500 0 2,625
Logistics Officer Month 9         2,200 19,125 19,800 2,232 2,310
Driver Month 9            850 7,650 7,650 893 893
Secretary Month 9         1,700 15,300 15,300 1,785 1,785
Fringe benefit  20 % Lumpsum  0 30,060 3,508
Travel Costs EOC-DICAC level     
Perdiem 10 days/mon. Trips 3 2,550 19,280 7,650 2,250 893
Air Tickets Trips 3            850 4,250 2,550 496 298
Office Supplies Month 9 2,550 68,850 22,950 8,034 2,678
Communication costs Month 9 2,250 68,850 22,950 8,034 2,678
Fuel & Lubricant  Month 9 4,250 38,250 38,250 4,463 4,463
Office Rent Month 9 5,000 90,000 45,000 10,502 5,251
Vehicle Maintenance Month 9 1,500 0 13,500 0 1,575
Vehicle Insurance Month 9         1,000 38,250 9,000 4,463 1,050
Total Salary,Operations & Support DICAC level 476,905 342,210 55,649 36,361

    
Audit Costs Lumpsum  0 21,425 2,500
TOTAL EXPENDITURE   4,538,584 1,959,679 529,589 225,097
Less Income    40,142
BALANCE REQUESTED FROM ACT NETWORK  184,955
Exchange Rate 8.57  
   

 
 
 


