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Geneva, 3 November 2003 
 
Dear Colleagues, 
 
This revision deals with the ACT member Lutheran World Service (LWS) India programme of the original appeal 
issued 9 April 2003.  The first revision issued on 8 September 2003 dealt with the CASA follow up programme. 
For further information please consult those documents.  
 
The current follow up programme was prepared in response to the still existing needs, taking into account the 
findings from the external Evaluation of ASIN 11 GERP appeal. The evaluation report recommended an extended 
intervention to sustain the development initiative carried out during the rehabilitation phase of the project.  
Furthermore, they identified the prevailing prolonged drought situation in the state which could not be given much 
attention under the ASIN 11 project. 
 
The ASIN11 appeal was over subscribed and not all funds could be utilised during implementation. LWSI at first 
prepared a limited follow up programme but would like to extend its interventions in Gujarat after further 
assessment of needs. 
 
Under this revision LWS India plans to construct 35 additional earthquake proof houses for villagers who were not 
included under the ASIN-11 intervention.  Further follow up assistance is being proposed for the riot affected area. 
Under appeal ASIN 22  the Riot Relief Project has been implemented as a response to the major communal riot that 
broke out in the state in 2002. At the end of this intervention, it was realised that more assistance was needed in one 
of the areas, where LWSI  had provided support with housing material assistance.  
 
Many requests have come from other places within Gujarat for support to drought victims. After careful assessment 
and analysis, LWSI wishes also to include the provision of some essential support to these drought prone areas. 
The districts of Sabarkanta and Banaskantha have been selected for this additional intervention. 
 
With the additional interventions under this revision the completion date has also been revised.  
 
Please note:  ACT CO is not appealing for additional funds, but is in the process of requesting approval for the 
transfer of unspent funds from ASIN 11.  
 ACT is a worldwide network of churches and related 

agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
LWSI  - 30 April 2004 
CASA  - 31 May 2004 
 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 CASA LWS-India Total Target 
US$ 

Total Appeal Target(s) 805,792 303,968 1,109,760
Less:  Transfer of funds from ASIN11 805,905 233,223 1,039,128
Balance still to be transferred from ASIN11 +113 70,745 70,632
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the implementers, 
now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Mieke Weeda (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Thor-Arne Prois   
Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 
 The Lutheran World Federation/Department for World Service – India Programme (LWS 

India) 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION  
 
The Lutheran World Federation/Department for World Service – India Programme (LWS India) is a relief 
and development organisation, established with the mandate to alleviate the suffering of the distressed 
groups irrespective of caste, religion, gender or political affiliation.  ACT/LWS India has been 
implementing Disaster Response and Integrated Development projects since 1974 in several States of 
India.  LWS India program continues to receive strong support and co-operation from the respective State 
Governments and International donors.  LWS India is a nominated member of the State level High 
Powered Committee on Disaster Management.  The LWF, being one of the sponsor organisations of the 
‘Code of Conduct for The International Red Cross and Red Crescent Movement and Non-Governmental 
Organisations in Disaster Relief’, designs its disaster response intervention accordingly and wherever 
feasible LWS India follows the Sphere Standards in its disaster response intervention. 
 
III. BACKGROUND DESCRIPTION 
   
2001 saw the state of Gujarat entering its fifth year of  drought, then came the massive earthquake, 
devastating huge areas of the state.  In 2002, the situation was further exacerbated by communal riots 
linked with the Ayodhya dispute.  The Governments both National and State, as well as humanitarian 
organisations all over the world mobilised resources to cope with the vast rehabilitation needs of 
earthquake victims. Although the Indian and international communities contributed abundantly towards 
relief and rehabilitation of the earthquake victims, there has not been comprehensive coverage in terms of 
all the victims and areas and in long term sustainability of the measures undertaken.  Equally devastating 
were the effects of the communal riots especially in the tribal districts, where the drought situation had 
pushed the poor farmers near to starvation.  
 
The last good rains fell in 1994 and since then there has been a steady decline. Most of the wells, hand 
pumps and bore wells have run dry leaving the local population dependent on the water tankers which are 
quite erratic in their delivery schedules.  Consequently,  every time the tankers turn up  there are fist-
fights and tension over every drop of water. Last year many families lost even the seeds they sowed. 
Some farmers took their animals to the forests and left them there. Many other animals have died.  This 
crisis looms large over hundreds of villages in the region.  The population lacks  food and water for 
themselves and their animals and have no resources for recovery (employment is also more or less non 
existent). Thousands of families have lost their means of livelihood and desperately need outside help.  
The state government declared a drought situation but provided only very meagre support. 
 
Gujarat is also prone to other disasters such as cyclones and drought, therefore, rehabilitation plans are to 
be reinforced with adequate measures to mitigate the after effects of such disasters.   
 
Current Situation 
Since mid-June, there has been reasonably good monsoon rain.  However, according to an expert in the 
field of water conservation and management from Gujarat the same water problems are going to crop up 
by the end of November-December. There has been a request from local NGOs, namely DISHA and 
Manava Kalyan Trust (MKT) through whom LWSI extended support to riot victims in the Sabarkantha 
and Banaskantha districts of Gujarat, to extend support to the drought victims. A five-member team 
representing LWSI, MKT and a social scientist (one of the members of the 2002 GERP-ACT Evaluation 
Team) conducted a joint assessment from 24 - 26 July 2003. The Assessment team visited several villages 
in Sabarkanta and Banaskantha districts and talked to the people.  This proposal is based on the findings 
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of that team.   
 
Reasons for Revision 
The current follow up programme was prepared as a response to the still existing needs, taking into 
account the findings from the external Evaluation of the ASIN 11 GERP appeal. The evaluation report 
recommended an extended intervention to sustain the development initiative carried out during the 
rehabilitation phase of the project.  Furthermore, they identified the prevailing prolonged drought 
situation in the state which could not be given much attention under the ASIN 11 project. 
 
The ASIN11 appeal was over subscribed and not all funds could be utilised.   LWSI prepared a limited 
follow up programme but did not feel comfortable spending all the excess funds under ASIN 1, while 
there were many other areas in other states (such as Orissa and Assam), where people were also in 
desperate need. In Gujarat there were still many other agencies providing assistance in the earthquake 
affected areas.  
 
Under this revision 35 additional earthquake proof houses will be build for villagers who were not 
included under ASIN-11. 
 
Further follow up assistance is being proposed for the riot affected area. Some of the ASIN 11 funds were 
diverted to the ASIN 22 Riot Relief Project, which was issued in response to the major communal riot 
that broke out in the state in 2002. At the end of this intervention, it was realised that more assistance was 
needed in one of the areas, where LWSI had provided support with housing material assistance.  
 
Many requests have come from other places within Gujarat for support to drought victims.  After careful 
assessment and analysis, LWSI has decided to revise the programme under the present appeal to include 
the provision of some essential support to these drought prone areas. The districts of Sabarkanta and 
Banaskantha have been selected for this additional intervention. 
 
Reasons for focusing on Sabarkantha and Banaskantha 
 The region gets a certain amount of rain (minimum 300 to 400 mm even in a drought year). If most of 

that could be conserved, there would be no water shortage for people and animals. 
 Post earthquake, both Kutch and Saurashra got more than ample attention and resources from all over 

the world. Almost all the government schemes and resources were also allocated for those regions 
while the Sabarkantha and Banaskantha regions were ignored. 

  
Assessment in the proposed area 
Compared with the last four years, the monsoon this year has been quite good.  People have started to 
sow food grains such as maize, pulses and fodder for the animals. Grass and plants are finally showing 
through thus easing the fodder situation for the surviving animals.  Most acute now are the food needs 
and employment for the population.  As a result of the last four years of drought people have no food left 
nor cash in hand to procure  basic necessities.   There is some labouring work available, but the necessity 
of having to go out to work deprives them of any opportunities of developing their own land or looking 
after their homestead resources and cattle. Even though the schools have started there are many who 
cannot attend as their parents have been forced to migrate for labour, leaving the children to have to look 
after the cattle and to care for their small siblings.  
 
Other serious problem facing farming families is the lack of oxen for agricultural operation and for 
transport.  For generations a good percentage of the family income in these areas has come from the sale 
of milk and animals.  These sources of income has totally dried up due to the recurring drought and the 
resulting lack of fodder and water as well as disease.  Right now hundreds of cattle are affected with foot 
and mouth diseases. Some of the farming families visited by the LWS assessment team in Sabarkanta and 
Banaskantha districts were at a loss as to how they will recover.   
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The maize plants in the fields are pale and yellow due to the absence of fertilisers and many farmers 
pointed out that if they do not apply fertiliser soon, these plants will remain dwarfed and will not produce 
any grains.  
 
Forests, which once helped provide the local community with good soil, water and occasional food, 
fodder for the animals, are now bare and barren.  
 
The impact of all this on the health and lives of the women is tremendous.  Their workload has increased 
drastically in fetching drinking water and firewood and in securing basic needs to provide for their 
families.  In the meetings with women’s groups it was reported that even the small loans which women 
used to procure from the shop keepers are not forthcoming any more as nobody want to lend them money 
because of the desperateness of the situation.  
 
Caught between the combination of natural and human-made calamities, the people of hundreds of 
villages in Saberkantha, Banaskantha, and the adjoing tribal districts, of Dahood, and Panchmahals, have 
nowhere to go and no one to turn to. They are desperately in need of external support for their survival.  
 
Locations for response 
In addition to the six earthquake affected villages mentioned in the original appeal 21 additional villages 
in the riot affected areas have been selected. 
In Banaskanta district: Changod, Ratanpur, Danmahudi, Bavalkanthia, Nanabaval, Motabaval, Mithibili, 
Bandianutalav, Patadia, Begod &   Panthal.  
In Sabarkantha district: Khedbrahma Taluka of and Makadia, Thalawada, Raniumbri, Sanali, 
Hathipagala, Makadchampa, Bordiala, Beda & Drangiwas villages in Danta Taluka and Idar town.  
All villages cover approximately 4,000 families.  
 
IV. GOAL & OBJECTIVES  
 
In addition to the original goal - to strengthen and sustain the community based organisations formed by 
ACT/LWS India for overall village development up to March 2003 under the GERP - the proposed 
additional intervention is aimed at enabling the population of 21 villages to survive the effects of the 
natural and manmade disasters and to restore and increase their self-sufficiency and capacity for self-
help, thereby improving their quality of life. 
 
In addition to the objectives mentioned under the original proposal: 
a. An additional 35 earthquake resistance houses are considered for the most vulnerable families in 

Makansar village of Morbi taluka of Rajkot district in Gujarat.  
b. To ensure the riot affected and vulnerable families are provided with permanent housing in places 

chosen by the community. 
c. Training for capacity building to sustain the support provided under ASIN 11 to the six villages and 

establish linkage between the villagers and the local support systems such as banks, government 
institutions, etc. 

d. Through the social awareness programme, the communities within the operational area are 
encouraged to take up “Homestead and Avenue Tree Plantation” under social forestry.  

e. To create water-harvesting structures for conservation/use of water, recharging the ground water and 
for agriculture purpose.  

f. Resource-poor families in the drought affected areas of Gujarat will be provided with urea fertilisers 
to save the present crops.  

V. TARGETED BENEFICIARIES   
 
Beneficiaries include the recipients families of 650 houses, livelihood support and other inhabitants of the 
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village who are also beneficiaries of the community infrastructures created within the village. 
 
VI. PROPOSED ASSISTANCE & IMPLEMENTATION 
 
The programme presently implemented under ASIN 31 continues more or less as planned in the same 
areas and villages.  
 
Under this revision the following additional activities will be implemented:  
 
Housing Support 
Construction of earthquake resistance houses:  an additional 35 earthquake resistance houses are 
considered for the most vulnerable families in Makansar village of Morbi taluka of Rajkot district in 
Gujarat. During the ASIN 11 implementation these families were not considered for housing support due 
to the government policy guidelines at the time. The same housing design will be used. 
 
Housing materials 
The communities in the riot affected area have approached LWSI requesting assistance to complete the 
70 houses in Idar for which LWSI had provided building materials. The total cost of each house for riot 
victims had been worked out at Rs. 50,000. LWSI gave 20,000 and the rest of the funds were expected to 
be raised from local religious groups, who helped the community when they were in the relief camps. 
However, some of the offers for financial support did not materialise.  This has affected the finishing of 
the houses, such as fitting of doors and windows. LWSI has therefore included in this proposal the 
purchase of building materials, i.e. doors and windows for 70 houses.  
 
Capacity building 
Training for capacity building to sustain the support provided under ASIN 11 to the six villages and 
establish linkage between the villagers and the local support systems such as banks, government 
institutions, etc. All budget items under sub-heading Community Organisation and capacity 
training are meant for the 6 villages. The budget line "Training others" refers to a NGOs network 
training/workshop. There are some changes in the original budget lines under the Community 
Organisation & Capacity Building which have been made based on ground reality during the past five 
months of intervention. 
 
Tree Plantation  
Kutch and Rajkot under Saurashtra region is a drought prone area which over the past four to five year 
has received a maximum of 3 to 4 insignificant showers.  This has resulted in severe environmental 
degradation. Through the social awareness programme, the communities within the operational area are 
encouraged to take up “Homestead and Avenue Tree Plantation”, in order to revive forestation. The 
household beneficiaries will look after the homestead plantation and the Village Development Committee 
will maintain the avenue plantation. The budget line includes saplings, fencing and fertilisers.  
 
Construction of rain water reservoirs 
Rain water reservoirs will be constructed with earth at the foot hills to store water during rainy season. 
These water-harvesting structures are for conservation of water, recharging the ground water and for 
agriculture purpose. They will be constructed under a food for work scheme thus also providing 
temporary employment and food grain to the poor families in the area. 
 
Agriculture input 
Around 4,000 families in 21 villages in the drought affected Sabarkantha and Banaskantha districts will 
be provided with urea fertilisers to save the present crops (mainly maize and pulses).  LWS is not in 
favour of chemical fertiliser usage, but this is an exceptional situation created by the following reasons:  
- Farmers have borrowed money, bought seeds from the market and planted maize.  The rains have 
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been exceptionally good and so far the maize plants have developed well but if fertilisers are not 
provided immediately the growth will be stunted and it may result in crop failure. 

- The available cow dung is fresh and not composted and therefore cannot be applied straight away. In 
the given situation there seems to be no other way out than to apply urea.  

- The land is poor and the nutrients have been leached out.   
- Over the years income from the surrounding forest, agriculture and livestock have decreased. 
- Over the last 10 to 20 years governmental and agricultural agencies have promoted chemical 

fertilisers and farmers have got used to using it.  
 
Livelihood Support to SHGs   
During the follow-up phase efforts are being made to strengthen the existing Self Help Groups (SHGs) in 
enhancing their credit. Earlier LWSI extended livelihood support to the families, who became SHG 
members. The beneficiary families of livelihood support have treated the support as a loan and they are 
regularly repaying to the SHG in which they have membership.  This repayment of loans (with nominal 
interest) and the monthly subscription to SHGs enables loans to be circulated among other families of the 
village and thereby the funds keep growing. Remaining community members who have not joined will be 
encouraged SHGs after seeing the benefits to other groups in the community.  These processes need more 
training support, which are being provided through this intervention. 
 
The budget line covering the provision of seed money for the SHGs has been taken out of the revised 
budget. This was done because the SHGs formed and trained by LWSI are planning to utilise the 
livelihood support given to them earlier to distribute to other families as loans through recycling of 
community funds for sustainable livelihood. 
 
Information, Education and Communication (IEC)  
The IEC materials will be developed to facilitate the maintenance of proper records and documents, 
village inventory maps, leaflets, banners, stickers, books on DMTs etc. The appropriate IEC materials 
will be developed with visibility for ACT.   
 
The CBDP formation documents will be prepared and made available to the communities, local 
government officials and other networking agencies for ready reference.  
 
Implementation 
The warehouse and transport budget lines are considered only for the period of hardware intervention. 
 
The drought mitigation project will be implemented through a Gujarat Based local NGO, namely Manav 
Kalyan Trust (MKT).  
 
The local partner NGOs involvement in the current project is to assist LWSI in identifying villages and 
sites for taking up water harvesting structures under food for work and future follow up work, as those 
villages are their operational areas.  No fund transfers to implement the work are being considered under 
this project to Manav Kalyan Trust, which is a Gujarat based local NGO engaged in rural and human 
resource development. All expenditures and its accounts are handled directly by LWSI.  The LWSI will  
pay the local NGO for direct services provided by them - such as social workers, transport, godown, etc 
while implementing the project. 
 
Experienced additional staff from LWSI will be placed with the local NGOs to ensure proper supervision 
and technical support at the project site. A total of 8 experienced ACT/LWS India social workers will be 
stationed in the operational areas.  They  will be responsible for carrying out the software intervention to 
strengthen the community-based organisations.  
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Transition  
The transition of the Gujarat Earthquake Rehabilitation Project to a long-term development initiative has 
already taken place in the current approaches of ACT/LWS India.  Therefore much emphasis has been 
placed on training to ensure the necessary element of sustainability.  This transition from emergency to 
long term development process will be documented at the end of the project. 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration  
ACT/LWS India has experienced staff for planning, implementation and monitoring relief, rehabilitation 
and development projects.  It has a well-established central administration, personnel, financial and 
material management as well as monitoring system.  The Director along with the Finance and Disaster 
Response Unit in the LWS India Headquarters in Kolkata will be responsible for overall administration of 
the project.   
 
From the Head Office the Emergency Officer, is in his capacity as head of the Disaster Response Unit, 
will be directly responsible for overseeing this programme.  At the field level the Project Leader will 
implement and monitor the project.  General planning and monitoring of the program will be done by 
LWS India Headquarters.  The ACT/LWS India personnel will visit the project sites at regular intervals 
to monitor and guide the implementing personnel.  In the field the team leader will supervise the 
programme implementation.  The project personnel responsible for implementing of the activities at the 
village level will report on a weekly basis to the team leader. The team leader will submit progress report 
including the financial and other relevant reports to the ACT/LWF India Headquarters on a monthly 
basis. Part of the proposed intervention will be implemented through MKT a Gujarat based local NGO, 
with whom LWSI worked in ASIN 22 projects. 
 
Finance Management & Control: The operational field level maintenance of accounts will be done by 
the accountant posted in Kutch under the overall supervision of the Chief Accountant posted at Kolkata.  
The area office will scrutinise and maintain the day to day records and submit to Head quarters once in a 
month. 
 
Monitoring Procedures:  Monitoring of the project will be done on a regular basis through field visiting, 
submission of reports and interaction with beneficiaries. 
 
Reporting Schedule: 
1st Interim Report  - 30 June 2003 
2nd Interim  Report  - 30 September 2003 
3rd Interim Report - 31 December 2003  
Final Report  - within three months of the closing date of 30 April 2004.   
 
VIII. CO-ORDINATION    
 
Besides co-ordination with other ACT members there will be co-ordination with the relevant 
organisations/authorities in the project area:  District Officials such as those working with irrigation, 
forest, agriculture, revenue, tribal sub plan and the District Rural Development Authority (DRDA) as 
well as other local NGOs.   
 
At the national level the Emergency Officer will be responsible for both co-ordination with ACT and 
other NGO and Government networks.  The members of the target group will be the main actors during 
this period and LWS India social workers will be their guides and advisers for local alliance building and 
networking of the groups and VDCs.  
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IX. IMPLEMENTATION SCHEDULE    
 
The implementing period of this revised proposal will be extended from 31 December 2003 to 31 May 
2004. 
 
X. BUDGET 
 
INCOME US$ 
Australian Lutheran World Service 8,459 
Evangelical Lutheran Church in America 27,035 
Canadian Lutheran World Relief 642 
Canadian Lutheran World Relief 2,356 
Canadian Lutheran World Relief 11,831 
Diakonisches Werk 35,000 
Methodist Relief & Development Fund 145 
Canadian Lutheran World Relief 338 
Australian Lutheran World Service 33 
Canadian Lutheran World Relief 7,227 
ACT Netherlands 15,732 
Diakonisches Werk 124,425 
TOTAL INCOME 233,223 
 
ESTIMATED EXPENDITURE        
 
ESTIMATED EXPENDITURE     
     

Description Type of 
Unit 

No of 
Units 

Unit Cost 
INR 

Revised 
Budget 

INR 

Original 
Budget 

US$ 

Revised 
Budget 

US$ 
POST CRISIS PHASE     
Community Organisation & Capacity Building  
Leadership Training Session 7 3,500 24,500 894 544 
Accounts & Record Keeping Training Session 6 3,500 21,000 447 467 
Exposure Visit Visit 12 5,500 66,000 1,404 1,467 
Non - Formal Education Session 12 4,500 54,000 1,149 1,200 
Block level meeting with SHG Meeting 4 10,000 40,000 1,072 889 
Disaster Management Training Session 6 7,500 45,000 957 1,000 
Disaster Management / First Aid Kits  Kit 7 1,500 10,500 223 233 
Panchyatraj Awareness Session 6 6,500 39,000 830 867 
Tailoring & Embroidery training Session 2 15,000 30,000 319 667 
Community Health Worker Training Session 6 9,500 57,000 404 1,267 
Health Awareness Programme Session 5 12,500 62,500 1,596 1,389 
Nutrition Awareness & Demonstration Session 1 4,250 4,250 957 94 
Veterinary Workers training & Demonstr Session 4 5,000 20,000 532 444 
Resource Person ( Social Worker - 8 ) Month 14 64,000 896,000 6,095 19,911 
Resource person ( Technical - 4 ) Month 9 45,924 413,316 8,794 9,185 
Livelihood Supports to SHGs Number 0 450,000 0 9,574 0 
Celebration of National Events Event 18 2,000 36,000 766 800 
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Description Type of 

Unit 
No of 
Units 

Unit Cost 
INR 

Revised 
Budget 

INR 

Original 
Budget 

US$ 

Revised 
Budget 

US$ 
Sports Event Event 6 5,000 30,000 640 667 
Awarness on HIV AIDS Session 10 3,000 30,000 0 667 
Training on Village level Planning - DMT Session 2 10,000 20,000 0 444 
NGO Networking Workshop W/shop 6 20,000 120,000 0 2,667 
Gender Sensitisation programme Session 4 5,000 20,000 0 444 
Training Others Session 1 4,000 4,000 0 89 

Sub Total  2,043,066 36,653 45,401 
   
Environment programmes   
Homestead & Avenue Tree Plantation Tree 10,000 75 750,000 15,957 16,667 
I.E.C. Docs Including CBDP Documentati LS 1 390,000 390,000 8,298 8,667 

Sub Total  1,140,000 24,255 25,333 
Direct Assistance   
Distribution of Fertilizers ( Urea ) MT 

103 
5,300 545,900 0 12,131 

Sub Total  545,900 0 12,131 
   
Land Development / Water harvest   
Construction of Water harvesting Struct Structure 15 250,000 3,750,000 0 83,333 

Sub Total  3,750,000 0 83,333 
   
Construction of Permanent Shelters   
Construction of Houses Houses 35 80,000 2,800,000 0 62,222 
Building ( part ) Materials for Riot 
Victims 

Units 70 5,000 350,000 7,778 

Sub Total  3,150,000 0 70,000 
   
Transport   
Transport by hired truck LS 75,000 75,000 0 1,667 

Sub Total  75,000 0 1,667 
   
Warehouse & Stores   
Rent - Warehouse Month 6 4,500 27,000 0 600 
Wages - Loading / Unloading Month 6 2,400 14,400 0 320 

Sub Total  41,400 0 920 
   
Staff Salaries   
Programme Coordinator ( 1 person ) Month 14 15,500 217,000 948 4,822 
Project Assistant ( 3 persons ) Month 14 28,500 399,000 290 8,867 
Accountant ( 1 person ) Month 14 9,000 126,000 2,027 2,800 
watchman ( 1 person ) Month 14 7,700 107,800 1,803 2,396 
Driver ( 1 person ) Month 14 7,700 107,800 2,578 2,396 
Secretary Month 0 0 0 237 0 
Festival Gift Month 0 1 21,602 0 480 
Salaries & Benefits - Head Quarters Staff Month 14 24,500 343,000 0 7,622 

Sub Total  1,322,202 7,883 29,382 
   
Travel - Local   
Accommodation Month 14 7,500 105,000 1,596 2,333 
Per diem Month 14 5,500 77,000 1,596 1,711 
Travel - Air / train / bus Month 14 15,000 210,000 1,595 4,667 
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Sub Total  392,000 4,787 8,711 
Description Type of 

Unit 
No of 
Units 

Unit Cost 
INR 

Revised 
Budget 

INR 

Original 
Budget 

US$ 

Revised 
Budget 

US$ 
Vehicle Operation   
Jeep ( 2 unit ) Month 14 15,000 210,000 1,532 4,667 
Motor Cycles ( 5 Unit ) Month 14 12,500 175,000 3,830 3,889 
  385,000 5,362 8,556 
   
Administration   
Rent - Office ( 1 unit ) Month 14 6,000 84,000 957 1,867 
Electricity ( 1 unit ) Month 14 2,500 35,000 0 778 
Telephone / Fax / E-mail Month 14 5,000 70,000 1,436 1,556 
Photocopies expenses Month 14 2,500 35,000 0 778 
Stationary and Supplies Month 14 3,500 49,000 2,394 1,089 
Postage and Courier Month 14 1,000 14,000 0 311 
Office maintenance Month 14 7,500 105,000 0 2,333 
Share of Head Quarters office Cost Month 14 28,000 392,000 0 8,711 

Sub Total  784,000 4,787 17,422 
   
Audit And Evaluation   
Fees - Auditor LS 50,000 50,000 1,596 1,111 

Sub Total  50,000 1,596 1,111 
  

TOTAL ESTIMATED EXPENDITURE 13,678,568 85,323 303,968 
Funding already transferred from ASIN11  233,223
Balance to be transferred  70,745
  
Exchange Rate :   
Budget          : USD 1 = INR 45.00  
Expenditure  : USD 1 = INR 46.76  

 


