
 

MYANMAR 15 December 2005 

 
The Federation’s mission is to improve the lives of vulnerable people by mobilizing the power of humanity. It is the 
world’s largest humanitarian organization and its millions of volunteers are active in over 181 countries.  
For more information: www.ifrc.org 

In Brief 
Appeal No. 05AA055; Programme Update no. 2, Period covered: 01 April to 31 June, 2005; Appeal 
coverage: 107.8%; Outstanding needs: none. 
(click here to go directly to the attached Contributions List (also available on the website). 
 
Appeal target: CHF 1,494,811 (USD 1,245,157 or EUR 977,320) 

Related Emergency or Annual Appeals: Southeast Asia Appeal 05AA057 

Programme summary:  
Both the MRCS and the Federation continued to implement the recovery and capacity building programme 
funded through the tsunami appeal. Although meetings were fewer than in the preceding period, there w as liaison 
with other organizations working in the delta area on recovery programmes. Further work was completed by the 
MRCS and Federation on the tsunami five-year (2005-2010) appeal to ensure that it was in line with the overall 
appeal, while a number of new donors made visits to Yangon. 
 
In addition to the extra planning and programmes  required in response to the tsunami operation, the national 
society, supported by the Federation delegation, moved steadily ahead with expanding and further developing 
health, training and disaster management programmes, recruiting additional staff and running a number of 
important training courses. The MRCS capacity to respond to disasters was furthermore successfully tested 
during the bomb blasts in Yangon, to which volunteers, headquarters and branches responded swiftly and 
efficiently. Overall Federation support continued in the areas of programme development, integration, 
coordination, experience sharing, funding, monitoring and evaluation and various degrees of technical support 
and advice, and the delegation is trying to take a holistic approach where capacity building and organizational 
development were part of all MRCS programmes. 
 
For further information specifically related to this operation please contact: 
• In Yangon: Dr. Hla Myint, President of the Myanmar Red Cross Society; e-mail: mrcshs -ec@redcross.org.mm;  

Phone: +95.1.383.681; Fax: +95.1.383.675 
• In Yangon: Joanna MacLean, Head of Myanmar Delegation; e-mail: ifrcmm01@redcross.org.mm;  

Phone: +95.138.3686; Fax: +95.138.3682 
• In Bangkok: Bekele Geleta, Head of Regional Delegation; email: bekele.geleta@ifrc.org; Phone: +66.2.661.8201; Fax: 

+66.2.661.9322 
• In Geneva: Charles Evans or Sabine Feuglet, Southeast Asia Desk, Asia Pacific Department;  

email: charles.evans@ifrc.org or sabine.feuglet@ifrc.org; Phone: +41.22.730.4320/4349; Fax: +41.22.733.0395 
 
This Programme Update reflects activities to be implemented over a one-year period. This forms part of, and is based on, 
longer -term, multi-year planning (refer below to access the detailed logframe documents). All International Federation 
assistance seeks to adhere to the Code of Conduct and is committed to the Humanitarian Charter and Minimum Standards in 
Disaster Response in delivering assistance to the most vulnerable.  For support to or for further information concerning 
Federation programmes or operations in this or other countries, or for a full description of the national society profile, 
please access the Federation’s website at http://www.ifrc.org 

www.ifrc.org
http://www.ifrc.org/publicat/conduct/index.asp
http://www.sphereproject.org/
www.ifrc.org
mailto:mrcshs-ec@redcross.org.mm
mailto:ifrcmm01@redcross.org.mm
mailto:bekele.geleta@ifrc.org
mailto:charles.evans@ifrc.org
mailto:sabine.feuglet@ifrc.org
http://www.ifrc.org/cgi/pdf_appeals.pl?annual05/05AA057.pdf
http://www.ifrc.org/cgi/pdf_appeals.pl?annual05/1-2-3%20-%2005AA055.pdf


Myanmar; Appeal no. 05AA055; Programme Update no. 2 2

 
Operational developments  
 
The overall political and socio-economic situation of Myanmar changed little during th is period, and the living 
conditions for the largest part of the population continued to be very difficult . The exchange rate of the Kyat 
against the dollar remained fairly constant, but market prices continued to rise.  Discussions continued in the region 
with regards to Myanmar taking over the chairing of the Association of South East Asian Nations  (ASEAN) group 
for 2006, with a decision to be taken in the coming months. Sanctions against Myanmar by the United States and 
the European Union remained in place. 
 
On 7 May, three bomb explosions rocked Yangon, killing 19 people and injuring a further 160. Two blasts 
occurred at two of the five City Mart shopping chains in Yangon and the other explosion occurred at the Yangon 
Trade Centre, where the biannual Thailand Exhibition was being held.  More than 100 staff members and 
volunteers of the national society were mobilized at all of the hospitals within the first hours and some of the 
injured were taken to the hospitals by Red Cross ambulances. In the hospitals, the Red Cross volunteers took care 
of the injured and contacted family members. Many volunteers donated blood and others provided psychological 
support to those who have been traumatized by the bomb blasts. The Myanmar Red Cross Society (MRCS), with 
financial support from the Federation, also prepared 140 family packs and distributed them to all families who had 
a family member killed or injured by the blasts. Governance members and staff of the national society also visited 
the two Malaysian nationals who were injured, passed the information to the Malaysian embassy, and were ready 
to provide further assistance. Both the International Committee of the Red Cross (ICRC) and the MRCS, with 
support from the Federation, worked for the local procurement of urgently needed medical supplies and 
medicaments that were provided to the five hospitals caring for patients injured in the bomb blasts. 
 
One of the consequences of the bomb blasts was that security within the country was tightened, and travel 
permission for foreigners and Myanmar citizens alike have become more difficult to obtain.  As a general rule,  
travel is now limited to the divisions and Rakhine state, with restrictions for other states. There is also evidence of 
increasing scrutiny of the international organizations working in Myanmar, and the process to obtain visas for 
delegates and visitors has become more cumbersome.  This is limited the delegation’s overall support to the 
MRCS. 
 
Both the MRCS and the Federation continued to implement the recovery and capacity building programme funded 
through the tsunami appeal, and although meetings were fewer than in the preceding period, there was liaison with 
other organizations working in the delta area on recovery programmes. Further work was completed by the MRCS 
and Federation on the tsunami five-year (2005-2010) appeal to ensure that it was in line with the overall appeal, 
while a number of new donors made visits to Yangon, notably from the British, Hong Kong, Taiwan and 
Norwegian Red Cross societies. 
 
In addition to the extra planning and programmes required in response to the tsunami operation, the national 
society, supported by the Federation delegation, moved steadily ahead with expanding and further developing 
health, training and disaster management programmes, recruiting additional staff and running a number of 
important training courses. To provide better support to the MRCS and to ensure a well-functioning delegation – 
five new delegates arrived in June – a replacement health coordinator and community-based health delegate, and 
the new positions for finance and administration, logistics and construction, and branch development were filled.  
A health training delegate arrived in July and the recruitment of a water and sanitation delegate is in process.   
 
Health and care  
 
Background: Health and care remains the major component of MRCS programmes with a wide range of health 
projects in states and divisions. During the reporting period, important health activities continued as planned. The 
health division was also involved in the preparation of the biannual report for the MRCS 57th General Assembly. 
 
Goal: MRCS’s health and training divisions have the capacity to plan, manage, implement and evaluate effective 
programmes in a comprehensive and sustainable way.  
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Main objective: Through the motivation, training, support and mobilization of the nationwide network of 
volunteers, the MRCS promotes a healthier and safer environment for the people of Myanmar giving priority to 
the most vulnerable people and individuals. 
 
Progress/ Achievements  
 
Expected result 1: There is improved capacity of MRCS health and training divisions to effectively plan, 
manage,  implement and evaluate programmes and activities. 
 
Over the past few months the health division focused on the need to promote and  improve integration and to 
share information and knowledge between all health projects at monthly meetings. An expansion and 
reorganization of human resources was conducted to strengthen the capacities of the health and training divisions. 
The health division recruited four new staff members including two deputy heads of division, one project officer 
for the trucker project and one field worker for the Keng Tung project. One w ater and sanitation officer will be 
recruited after approval from the executive committee. The training division recruited six new staff members 
including one deputy head and five assistant officers. Health and project staff of both divisions participated in 
several trainings, workshops, meetings and study tour events, both inside Myanmar and abroad. 
 
In-country events included workshops on the project planning process, Red Cross dissemination, f inancial 
management, branch development, gender awareness, leadership training and participatory training. Workshops 
and meetings attended abroad included the meeting for Red Cross blood services in Asia held in Singapore, a 
regional workshop in Laos, a community-based psychological support training course (by the Asia Disaster 
Preparedness Centre) in Bangkok and the H.E.LP. course in Geneva which was attended by the head of health 
division.  Five project staff members (FHAM) visited Lao Red Cross for a study tour in June and one staff 
member  (HIV home based care project) attended the 7th International HIV/AIDS conference from 29 June to 8 
July. The deputy head of health division and the community-based health delegate participated in the Asian 
Regional Task Force on HIV/AIDS (ART) meeting in Mongolia.  

 
The Federation delegation health team was strengthened in June with the arrival of the new health coordinator 
and community-based health delegate and the arrival of the health training delegate is slated for July. Only the 
water and sanitation delegate position remains unfilled.  With so many new people in MRCS divisions , the 
delegation is planning a general health meeting at the beginning of August. 
 
Expected result 2: There is improved capacity of MRCS branches effectively to manage and implement 
health and programs and activities to response to locally endemic diseases. 
 
The community-based f irst aid (CBFA) programme continued to expand to three branches during the reporting 
period, with the standard training-of-trainers (TOT) at state and division level (organized by national headquarters)  
followed by multiplier courses at township level (organized by the townships).  In Chin state, Tanintharyi and 
Bago division, three such TOT sessions were organized during the reporting period, with 90 participants from 15 
townships. The CBFA multiplier courses were organized in ten states and divisions targeting 2862 community 
members. Seven states and divisions also held trainings in basic first aid (1365 participants) and one division 
conducted training in standard first aid (100 participants).   In addition, the training division organized commercial 
first aid trainings at national headquarters for local staff from various commercial companies in Myanmar .  The 
CBFA programme will continue to expand on this model during the next reporting period. The MRCS training 
division is planning to conduct CBFA (TOT) sessions and multiplier trainings in five states and divisions (Kayah, 
Kayin, Tanintharyi, Ayeyarwaddy and Rakhine). The CBFA multiplier trainings will be conducted in townships 
and will also be subject to monitoring and evaluation field visits from national headquarters. Team leader 
workshops for the Upper Myanmar and first aid instructor training are also planned for the next reporting period.  
 
To improve the capacity of MRCS branches effectively to manage and implement programmes, various projects 
under the health division conducted a series of training workshops during this period : 
  
Keng Tung community-based health project:  The access to the rural and urban communities improved in terms of 
health education. Sessions on tuberculosis, malaria, personal hygiene, diarrhoea, oral hygiene and HIV/AIDS were 
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conducted in 22 villages. The project will now develop a behaviour change communication (BCC) curriculum and 
train peer educators. Moreover, screening of blood for clearance of sexually transmitted infection (STI) will be 
undertaken for 400 taxi drivers and construction workers. 
 
Mandalay community-based health project: Secondary data and base line data were collected. Focus group 
discussions (FGD) and orientation workshops were conducted and trainings assessed in three townships. For the 
next reporting period, the goal is to develop training curriculum and essential health packages and to develop an 
accident prevention module in collaboration with the training division.  
 
Mong Phyak community-based health project: Project proposal with detailed budget and action plan were prepared 
and submitted to MOH. During the preparatory phase the construction of latrine for Red Cross office and training 
materials were purchased.  Arrangements for setting up telepho ne line for Red Cross office has been done, but 
approval from MOH is pending. Immediately after receiving the approval from MOH, an advocacy meeting will 
be conducted at Mong Phyat branch office, project staff will be recruited and project activities according to the 
work plan will be initiated.  
 
Rakhine community-based health project:  A new community project in Rakhine state (funds from Finnish Red 
Cross) started with a first preparatory visit to the scene. Analysis of the collected data and information is on-going.   
 
Expected result 3: Communities have improved ability to locally endemic health issues including HIV/AIDS, 
malaria, tuberculosis and diarrhoeal disease including care and support, improved health knowledge, and 
resources to support behaviour change 
 
In the community-based health project, a care pack for people living with HIV/AIDS (PLWHA) had been 
provided to four patients, including two home visits to one PLWHA child for social support. Target groups 
showed interest by attending health education sessions in bus terminals.  An increased number of families using 
bed nets and constructing fly proof latrines  were noted in the village communities. The communities from three 
selected villages also had access to safe drinking water.  The PLWHA care packs (ten packs for urban area every 
month and five packs for rural areas every month) will be distributed under the supervision of local team leader. 
 
Regarding HIV/AIDS prevention projects, there were a significant number of communities responding positively 
to awareness raising, improved utilization of condoms, youth centre health talks and video shows.  
 
Trucker’s project: During this period, a TOT training was conducted for 24 Red Cross volunteers in the 
Mandalay division with the selection of a field assistant post and 10 field workers. They conducted small group 
discussions  (SGD) and made distributions of IEC materials to bus and truck drivers and their assistants at 
targeted bus terminals in Mandalay and Monywa. A total of 418 SGDs were conducted. 4243 targeted people 
were provided with health education against HIV/AIDS. A refresher training course for 15 Red Cross volunteers 
will be conducted at the Mandalay division and SGDs will continue at targeted bus terminals. 
 
Prevention of HIV/AIDS among young people: Eighty-eight potential township trainers among Red Cross  
volunteers in eight townships were selected, who participated in two TOT courses in Yangon. These trained 
township trainers provided training-of-youth (TOY) sessions for two days.  Subsequently there was a participation 
of 2600 youth in 65 TOY sessions . Advocacy meetings were conducted at Pyay and Myawaddy townships. The 
team visited eight townships for monitoring  and evaluation purposes. All eight youth centres are functioning w ell 
in their daily routine activities. The project will continue with this model of life skills training (TOY), where 75 
more sessions and activities are planned in youth centres in eight townships.  
 
Outreach programme on promotion of safer sex project: Outreach peer education sessions involved 3836 youths 
in the targeted four townships. Condom for safer sex were distributed and Red Cross volunteers covered eight 
urban wards and 12 rural villages in the targeted four townships. Two STI patients received comprehensive 
treatment and continuous counselling.  The project will continue to conduct peer education (PE) sessions focusing 
on the most vulnerable young people such as out of school youth and youth living in poor villages. 
 
Youth-to-youth reproductive health project:  On 25 May, Red Cross branch officers were invited to national 
headquarters and participated in a workshop to develop means and models of establishing income generation 
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activities. Aiming to sustain youth to youth reproductive health (RH) education project activities after phasing out 
period, Shwe Pyi Thar township was selected as a pilot area. The township Red Cross team decided to run a coffee 
shop as an income-generating activity and had been preparing for it. A training for master trainers was conducted 
at MRCS headquarters from 7 to 9 July and attended by 19 peer educators (Red Cross volunteers). 
 
During this reporting period the achievements are as follows: 
 

 PE 
sessions  

Participants 
at PE 

sessions 

Clients 
involved in 

informal 
counselling 

Clients 
referred 
to clinics 

Reach-
out 

youths 

No of 
condoms 
distributed 

Achievement 
for during 
this period 

131 1374 565 476 8448 3460 

Planned for 
next period 

48 480 380 380 2500 2000 

 
Community-based HIV/AIDS care and support project: Two project supervisors and four volunteers were selected 
and ten home-based care kits were produced. During the next reporting period, an advocacy meeting with local 
authorities, health department/services and community will be conducted. Care-givers will be selected and home-
based care (HBC) and counselling training conducted, counselling and HBC provided and medical support for 
PLWHAs to follow. Supportive groups engaged in care and support will be formed and funded.  
 
Expected result 4: Well informed voluntary blood donors are able to assist in ensuring an adequate blood supply 
 
Training-of-trainer courses  on Red Cross volunteer blood donor recruitment were conducted for 15 branches in 
Yangon and seven branches in Mandalay divisions. MRCS participated in the event of World Blood Donor Day, 
2005 with a commemorative occasion in Mandalay. Mass blood donation campaign and prize awarding 
ceremonies were done in Kachin, Shan states and Mandalay, Bago divisions.  In the next period, under the 
initiative of MRCS voluntary blood donor recruitment programme, contestants from across the country will 
compete in the international poster contest on voluntary blood donation organised by Korean National Red Cross.  
 
Impact 
28 staff were trained in the project planning process in a training workshop organized at national headquarters.  
Preparations are underway for the monitoring trip of Australian Red Cross (ARC) for the Keng Tung community-
based health project to be carried out during the first week of July. One field worker was newly recruited at the 
end of April.  In the month of May and June, 34 peer educators attended two meetings. Furthermore, a sexuality 
training workshop was conducted by an external consultant from Burnet Institute, with the participation of 30 
persons from the MRCS headquarters, the project steering committee, Red Cross volunteers and project workers 
(13 women).  In June, 32 peer educators attended peer educator refresher training. Peer educators distributed 
70,545 condoms in urban area and 18,279 in rural areas. One CBFA multiplier training was conducted in one 
village and community people were given health education sessions . There were 40 participants including 26 
women.  These outputs from projects and programmes resulted in strengthened and improved capacity of the 
headquarters staff as well as the Red Cross volunteers of branches. All the activities and outcome will ultimately 
lead to improved quality of life for beneficiaries. 

 
Constraints   
Prior to carrying out activities , more effective, balanced coordination and scheduled reportings need to be 
developed between branches and national headquarters.  There was an overlapping of HIV/AIDS prevention in 
one township and national AIDS programme manager suggested either changing the target group or selecting a 
new area.  Project staff had to take more time in monitoring and supervision trips for townships located in remote 
and border areas.  Another challenging factor was the high level of mobility and migration. Cultural diversity and 
language barriers of differ ent ethnic groups still remain  an external constraint.  Travel restrictions for delegates 
and visa arrangements of new delegates have called for new arrangements in the trainings and monitoring trips. 
Some trainings will be conducted in Yangon instead of states/divisions. 
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Disaster Management  
 
Background  
The disaster management programme continues to be a key programme for the MRCS – managed through the 
disaster preparedness and disaster response division (DPDR) at national headquarters. The importance of the 
programme and division was again demonstrated dur ing the reporting period when Yangon city was rocked by 
three bomb blasts on 7th of May 2005. MRCS Red Cross volunteers were quickly on the scene giving first aid and 
assisting the authorities and ambulance services  with the evacuation of the victims to hospitals and clinics. This 
was followed up by MRCS headquarters providing relief items (family kits) to the victims and their families , as 
well as essential medical supplies to the hospitals and clinics treating them. The Federation delegation and the 
ICRC assisted MRCS in purchasing the needed medical supplies and drugs. 
 
The division also continued to play a key role in the development and implementation of the Myanmar tsunami 
appeal during the reporting period. The interest from partners has been great and to date the Myanmar tsunami 
appeal already has numerous firm pledges . Four partner national societies visited MRCS/Federation during the 
reporting period to discuss their support to the tsunami operation more in detail. These were British Red Cross in 
April, Hong Kong Red Cross branch and Taiwan Red Cross Organization in May and Norwegian Red Cross in 
June.  Further visits from thes e and other partner national societies are envisaged in the future to follow up the 
continued implementation of the tsunami activities.   
 
Despite all the work relating to the tsunami, the division managed to keep many regular disaster preparedness 
activities up and running as well, as is reported below. They were supported in this regard by the Federation 
delegation – mainly via the disaster management (DM) delegate and disaster preparedness officer, but also through 
a logistics/construction delegate who was recruited in June (through the tsunami appeal). Through this team, the 
Federation delegation continued to provide valuable support to MRCS in the areas of programme development, 
integration, coordination, experience sharing, monitoring and evaluation and various degrees of technical support 
and advice. The Federation also continued to provide funding for many MRCS disaster management activities – 
including salary support to the five core staff positions in the DPDR division at headquarters and two part-time 
positions at township level (for DP activities). Further recruitments are envisaged in the MRCS for the next quarter  
to support the scaling up of activities rela ted to the tsunami appeal. 
 
Through carry over funding from 2004 (from Japanese Red Cross and Finnish Red Cross) and a new contribution 
from Norwegian Red Cross for 2005, the programme did not face any financial constraints during the reporting 
period.   

 
Goal:   The risk of disasters in Myanmar is reduced coupled with enhanced resilience of the most vulnerable 
communities and people . 
 
Objective:  The MRCS capacity in disaster management is strengthened, based on its network of volunteers and 
branch structures and in strategic partnership with the government and other agencies. 
 
Progress/Achievements   
 
Expected Result 1:  MRCS is acknowledged as a leading organization  in disaster management with a recognised 
role in national coordination systems.  
 
The MRCS participated and gave a presentation on its tsunami activities at a meeting on early warning systems 
hosted by the Indian Ocean Countries (IOC) and  United Nations Educational, Scientific and Cultural Organization 
(UNESCO) in June. The meeting was originally in tended to focus on experience sharing from the tsunami 
operation, but was widened to include all possible early warning systems. The outcome showed that there seems to 
be capabilities in receiving early warnings and distributing it to state/division level. The great challenge is then on 
relaying these warnings from the division level to the “end users” at vulnerable communities. MRCS possible role 
in this field was not determined at the meeting, but it was agreed that increased interaction and coordination 
should be established with the metrological department in the Ministry of Transport, when applicable. 
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In June, the MRCS also gave a two-day training on basic DM knowledge to 16 students from the Military Defence 
Nurses Academy, organized by the MRCS DPDR division at MRCS headquarters. The training, which had been 
requested by the Academy, was a good opportunity for the DPDR division to spread basic knowledge about DM 
and to disseminate about the MRCS and the work of the Red Cross.  
 
In May, the Head of DPDR division attended the 9th Regional Disaster Management Committee (RDMC) meeting 
in Bangkok, together with the Federat ion DM delegate. The meeting, convened every six months , brings all 
national society DM managers and Federation DM delegates together to update and share experiences on topics 
relating to disaster preparedness, response, and disaster management information systems (DMIS) etc. T his time 
there were also special sessions on population movement, international disaster response law (IDRL) and global 
climate change.   
 
The Red Cross role in national coordination systems was also promoted at the ASEAN Committee for Disaster 
Management (ACDM) workshop on national, bilateral and multilateral arrangements for disaster management and 
emergency response, held in Yangon end June, attended by the Federation DM delegate. The meeting worked 
towards creating a common framework for future standby plans and was a good opportunity to network and spread 
information about the MRCS/Federation activities in disaster preparedness and response in Myanmar . 
 
In mid-July the Federation DM delegate also represented the Red Cross at a regional meeting organized by United 
Nations Children’s Fund (UNICEF) in Mahe, the Maldives. The purpose of the meeting was to discuss if and how 
the softw are monitoring and mapping tool “DevInfo” can be adjusted to be useful also in relief scenarios – e.g.  to 
analyse and present data from rapid field assessments. This was again a good opportunity to network and spread 
information about the MRCS/Federation activities in Myanmar and to see if the DevInfo software also can be of 
interest for Red Cross.   
 
Expected Result 2: MRCS has an adequate response mechanism in place to fulfil its mandate in assisting the most 
vulnerable people in times of disaster, in an efficient manner. 
 
The MRCS continued to strengthen its response capacity during the reporting period through the holding of 
another Disaster Assessment and Response Team (DART) training – this one in Myeik, Thanintaryi division, in 
May (funded by ICRC). The logistical capacity of the Society was also strengthened in June when the new 
warehouse in Pyay, Bago division (west) finally was completed (funded by Japanese Red Cross). With this 
warehouse the MRCS now has a functioning network of warehouses in all 17 states and divisions, although some 
are still in poor standard and need upgrading. This will be targeted through the tsunami appeal, as will the need for  
further telephone lines and communication equipment at MRCS branches. One such telephone line was provided 
under the DM programme during the reporting per iod, to MRCS Ayeyawaddy division (Pathein), but many more 
are needed to ensure easy and timely communication in times of disaster.  
 
For the next reporting period, the MRCS is planning to conduct two more DART training sessions – in Magway 
division and in Sagaing division (funded by the Federation). Further promotion of DART training multiplier 
courses will be done in selected townships. MRCS will also participate in the new basic training for branch 
leaders, organized under the branch development programme in August, to disseminate and share experiences on 
DM activities on branch level.  
 
Expected Result 3: MRCS takes advantage of  its nationwide grassroots structure to promote community resilience 
to disasters. 
 
The MRCS carried out a review of its pilot community-based disaster preparedness (CBDP) programme in June. 
This programme has been carried out in four villages in ThaBaung and HinThaDa townships, Ayeyawaddy 
Division since 2003 to support local models of community resilience and to later share these experiences  with 
other villages/townships. Although the review report is not yet submitted, it is clear that the programme has had 
some positive impact and will be expanded to at least four new villages. For the training components, these will 
most likely be included in the new community-based disaster management (CBDM) programme currently being 
developed by the MRCS. This programme, which is an integrated training programme building on community-
based first aid (CBFA), CBDP and DART , aims to increase general knowledge about health and disaster 
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preparedness, and also to encourage community resilience in disaster prone areas and to link this with overall 
branch development. The curriculum for the new programme is being finalized, and will consist of four initial 
modules: disaster preparedness, first aid, health education and Red Cross dissemination. Once the curricula is 
finalized, initial trainings will be organized on pilot basis, before expanding the programme across the country.     
 
Impact   
The MRCS capacity to respond to disasters was successfully tested during the bomb blasts in Yangon, to which 
volunteers and headquarters responded swiftly and efficiently. MRCS branches also responded to several small 
scale natural disasters (fires and strong winds) during the reporting period, deploying volunteer groups and 
distributing relief goods from the pre-positioned relief stocks at the MRCS regional warehouses. Disaster reports 
were also received from all of the affected townships, thus keeping MRCS headquarters updated on activities 
undertaken and stock status in warehouses. The MRCS participation in the IOC meeting on early warning systems 
and the Federation DM Delegate participation in the ASEAN ACDM coordination meeting and the UNICEF 
meeting on Dev/Info, were also important – both in terms of networking and experience sharing between agencies, 
but also in support of the more long term goal to define the MRCS ideal role within the overall national DM 
coordination system.  The output of the CBDP pilot programme has clearly been positive in the four target 
villages, but will need to expand to many more villages to have any larger impact.  
 
Constraints   
All the work related to the tsunami appeal has clearly been a challenge for the society and the DPDR division 
during the reporting period. This has been true not only relating to the actual operation (revision of appeal 
documents, participation in meetings, visits from partners, field visits, slow initiation of implementation), but also 
in general organizational terms (decision making, role of governance vs. management, human and material 
resources). The MRCS are addressing these challenges, but more will need to be done to cope with the significant 
increased volume of activities and funding that the tsunami appeal is bringing. For DPDR division, this will need 
to include recruitment of additional staff (both at headquarters and in the field), as well as more training and 
resources, to enable the division to handle the extra work load of the tsunami operation as well as the regular DM 
activities relating to the annual appeal.  
 
Another constraint from this per iod, hopefully to be solved soon, is the travel ban on foreigners in the country  
imposed by authorities following the Yangon bomb blast in May. This has  hindered any work related travel 
outside Yangon for Federation delegates – including the DM delegate and the new logistics/construction delegate.  
So far this has not caused serious problems, as much work was needed in national headquarters and as MRCS has 
been managing the field work on its own. For the next reporting period, the situation will however get more 
serious if the ban is not lifted – as a lot more field travel will be needed by Federation delegates.   
  
Humanitarian Values   
 
Background  
MRCS continued its important activities in communication and information during the reporting period – in 
particular through various dissemination and advocacy activities organized by the communication division at 
national headquarters. The division played an active role in supporting MRCS central council meeting in late June 
and continued to have a key role in all major events and workshops organized by the society. The division receives 
most of its support from the ICRC, with whom it organizes dissemination workshops and other advocacy 
activities. Relative to the support from ICRC (both funding and technical assistance), the support from the 
Federation is relatively modest. Nevertheless, support is provided in the areas of programme development, 
integration, coordination, experience sharing, monitoring and evaluation and various degrees of technical support 
and advice. The delegation is also trying to take a holistic approach where Red Cross humanitarian values are 
promoted through all MRCS programmes and activities. The responsibility for this support is shared between the 
HoD and the programme coordinator. The Federation also contributes to the salaries of two core staff positions in 
the division – the other two being covered by ICRC. Through carry over funding from 2004 (from Japanese Red 
Cross and Finnish Red Cross) and a new contribution from German Red Cross for 2005, the programme did not 
face any financial constraints during the reporting period.  
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Goal:  Increased visibility, credibility and support are achieved for the humanitarian programmes and activities of 
the Red Cross in Myanmar. 
 
Objective: Through its ongoing communications, public relations and advocacy programmes and events, the 
MRCS promotes humanitarian programmes and values in Myanmar and also key national/global Red Cross Red 
Crescent advocacy themes.  
 
Progress/Achievements   
 
Expected Result 1:   The capacity of MRCS is strengthened to disseminate and publicise the Movement’s role and 
programmes and provide support for specific communication needs of the health, training and disaster 
management divisions. 
 
The main activity of the division during this period was the organization of two dissemination workshops for 
MRCS headquarters staff at the end of June. The workshops ran for three days and targeted 90 headquarters staff 
with basic training on Red Cross Principles , the different components of the Movement and issues relating to the 
emblem. MRCS have recruited many new staff members over the last few years and this was the first time new 
and older staff members were all brought together for a comprehensive training specifically about the Red Cross. 
The outcome from the workshops was very positive with many staff members claiming a much better 
understanding about their responsibilities towards the Red Cross and now seeing the larger context of their 
individual work.  
 
The communication division also continued to provide technical support to the other divisions in the area of  
communications and dissemination. During the reporting period, this included the newly initiated branch 
development programme (please refer to OD section of this report), which is to build and expand on all existing 
MRCS programmes and activities on branch level and where dissemination will be a key component. The acting 
head of communication division participated in the branch development workshop in May and will, together with 
ICRC, continue to provide valuable technical support to the dissemination components of the branch development 
programme as it develops.    
 
The comprehensive self-assessment of the communication division planned to begin during this period was put on 
hold after the head of division resigned in June. The open recruitment process for his successor is ongoing and the 
self-assessment will be initiated once the new head is in place – hopefully in August/September. Once started the 
self-assessment process is likely to result in an overhaul of the entire division, including its strategic priorities, 
related activities and required resources.   
 
Expected Result 2: Media relations activities move ahead, ensuring high level media coverage of ongoing 
programmes, projects and events of the MRCS with particular emphasis on the work of volunteers at community 
level and with timely reporting on disaster response operations. 
 
The MRCS  continued to enjoy reasonably  high media coverage in the two major local newspapers during the 
reporting period, although the attention was lesser than during the beginning of the year (due to the tsunami). Most 
attention was received surrounding the celebrations of World Red Cross Day on 8 May, the World Blood Donors 
Day on 14 June and the MRCS central council meeting on 28-29 June.   
 
Expected Result 3:  There is increased understanding of the role and responsibilities of MRCS and the Movement 
in Myanmar and of the need for the protection of the Red Cross emblem by key external stakeholders. 
  
Dissemination about the Red Cross Principles and emblem remains a key priority and challenge for the Red Cross 
Movement in Myanmar. Within MRCS , the main technical responsibility for this work lies with the 
communication division (with support from ICRC) although dissemination also remains an important component 
of all MRCS divisions and programmes – in particular at branch level. One of the main activities in this regard is  
the three-day dissemination workshops that the communication division organizes almost monthly at the branch 
level with support from the ICRC. One such workshop was held in May in Southern Shan state. Following 
previous good experiences, police officers were included in the training, which most likely will continue in future 
workshops . Another workshop is scheduled for the next reporting period, to be held in Yangon division in August. 
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The communication division also continued to produce and distribute the MRCS newsletter . Two issues of the 
Myanmar language version of the newsletter were published during the reporting period (out of six issues per 
year) and were, as usual, distributed to all states and divisions and most townships (2000 copies in total). The first 
issue of the English version was also published during the reporting period (out of three issues per year) and was 
distributed to selected branches, authorities, embassies and INGOs in Yangon. To assess the true impact and use of 
the MRCS newsletter , a questionnaire was developed during the reporting period which will be sent out to all 
MRCS branches for complet ion. Based on the findings, MRCS will decide on the future of the newsletter – 
including its continuation, number of issues, language, distribution, contents etc. 
 
Impact  
With support from ICRC and the Federation, the MRCS communication division continued its important work 
regarding Red Cross dissemination and advocacy during this period. This is part of a long term process and the 
direct impact is not always visible in the short term. From this reporting period, the most visible impact was 
clearly from the two dissemination workshops at headquarters, where staff took an active interest and seemed to 
improve their mutual respect and understand their responsibilities towards the Red Cross Principles and emblem 
better . The MRCS celebrations of World Red Cross Day and World Blood Donors Day were also successful and 
contributed to the long-term work of disseminating Red Cross Principles and values to communities and local 
authorities. 
 
Constraints   
The resigning of the head of communication division was a setback for the society. The open recruitment for his 
successor is however ongoing and the new head will hopefully be in place in August or September. As soon as this 
is the case, the important self-assessment of the communication division will begin, hopefully leading to a 
significantly strengthened division towards the end of the year.  
 
 
Organizational Development   
 
Background   
The MRCS has recently taken a renewed interest in its organization development, spearheaded  by the new 
president and executive committee elected at the MRCS General Assembly in January. On the management level,  
this has resulted in an increased dialogue and coordination within and between the headquarters divisions, with the  
executive director taking a step forward in terms of overall management as well as in handling the liaison between 
management and governance. A significant development during the reporting period was the establishment of the 
development and coordination unit  (DCU) on 1 April. This  new unit consists of two staff, who will work directly 
under the executive director to handle the day-to-day management of any issues regarding coordination, capacity 
building or organization development in the society. The new unit has  quickly picked up speed and begun to 
facilitate cooperation and coordination between headquarters divisions and between headquarters and branches – 
in particular relating to the new branch development programme. Through this programme (funded through the 
Capacity Building Fund), the MRCS intends to address many of the key challenges facing the society today, such 
as volunteer management, fund raising and income generation, visibility and image, financial development, 
coordination of programmes and community participation. 
 
The Federation continued to provide support to these various organizational development processes during the reporting 
period. This was done by all delegates and officers through their support to the different MRCS programmes, with special 
attention and coordination provided by the head of delegation and the programme coordinator. To cope with the increasing 
demands relating to MRCS branch development, a branch development delegate was recruited to strengthen the delegation 
team. Overall Federation support continued in the areas of programme development, integration, coordination, 
experience sharing, funding, monitoring and evaluation and various degrees of technical support and advice, and 
the delegation is trying to take a holistic approach where capacity building and organizational development were 
part of all MRCS programmes. Through carry-over funding from 2004 and the contribution from the Capacity 
Building Fund for 2005, the programme did not face any financial constraints during this period.    
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Goal: MRCS has developed and strengthened its capacity to be the leading humanitarian organisation in 
Myanmar.  
 
Objective:  MRCS has well structured, fully organised, trained and competent human resources at all levels for 
delivering community-based services efficiently and effectively to meet the needs of the most vulnerable in 
Myanmar. 
 
Progress/Achievements   
 
Expected Result 1:  MRCS has a clear sense of the strategic direction for the society, what it wants to achieve, 
and how and with whom it will work to realise its goal of becoming a well functioning national society.  
 
The first draft of the MRCS strategic plan was circulated to all branch leaders (state/division level) and national 
headquarters divisions in May for comments. The original deadline was set for mid-June, but was later extended to 
late July to accommodate more replies. The importance of this feedback, and the continued process, was reiterated 
at the MRCS central council meeting at the end of June, where representatives from all 17 states/divisions took 
part. It was agreed that national headquarters, based on the feed back provided, would develop a 2nd draft of the 
Plan and again share this with the branches and national headquarters divisions for final approval – possibly 
including a workshop if needed. Once finalized, the plan will need to be translated in to the Myanmar language 
and properly be advocated to all MRCS partners and stakeholders. It will also need to be followed up by internal 
operational planning, to ensure that MRCS future programmes and activities are in line with the overall strategic 
directions as formulated in strategic plan.  
 
The central council meeting in June also endorsed another major direction for the society – namely to start shifting 
the development focus from national headquarters to MRCS branch level. This follows the comprehensive branch 
survey process that was concluded last year , based upon which the MRCS designed the branch development 
programme which has begun implementation during the spring (see further expected result 3). The programme 
was again endorsed at the central council meeting and decisions were taken in which branches the programme is 
first to be piloted. The council also expressed a wish that also those branches not “selected” in the programme 
need similar opportunities for development and urged national headquarters to try to find ways to accommodate 
this.  
 
Through the branch development programme, the MRCS will have a good opportunity to re-address several 
matters of strategic importance for the society. Two examples are the organization and retention of volunteer and 
members, for which new directives (policies) most likely will be developed during the second half of the year.  
 
Expected Result 2: Improved operational systems and structures are put in place with well defined roles of 
governance and management, as well as better programme planning, monitoring and evaluation.  
 
The management team  of national headquarters was further  strengthened during this period with the establishment 
of the DCU. Through the unit, the executive director now has good support in coordinating the work of the various 
national headquarters divisions as well as in promoting cross-cutting issues relating to capacity building and 
organizational development. The president and executive committee clearly maintain strategic and financial 
control (including approval of all expenditures), but there are small signs that further delegation of authority to the 
management level might be possible in the future. The revision and modernization of the MRCS finance 
regulations  will be one important step in this process. This was put on hold following a successful workshop on 
financial procedures in April, but will hopefully be reactivated again in the next reporting period. 
 
The MRCS also took a step forward in strengthening its project cycle management capacity at national 
headquarters, through a workshop on project planning process (PPP) in mid-May, hosted by health division but 
with staff attending from all national headquarters divisions. The workshop was facilitated by DCU, as one of the 
staff members previously had participated in a regional training on PPP organized by the Federation regional 
delegation in Bangkok.  The MRCS also organized a team  leader  workshop in May, bringing together selected 
volunteer trainers from branches for three days to develop their team leader skills, increase their knowledge about 
the MRCS/Red Cross Movement and discuss volunteer management. These trainers are expected to play an 
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important role in the future when more of the organization and development of MRCS trainings will need to be 
decentralized from national headquarters to state/division level. 
 
Finally, the capacity of the two staff members of the DCU was enhanced during the reporting period. One of the 
staff members, the focal point for OD, participated at the 6th regional OD forum, hosted by Vietnam Red Cross in 
Hanoi at the end of April. The forum, which was also attended by the programme coordinator from the Myanmar 
Federation delegation, was  a good opportunity to share OD experiences among participants and also to receive 
updates on regional OD issues. The other staff member, the focal point for youth and volunteer issues, meanwhile 
attended two consecutive workshops  hosted by Malaysian Red Crescent in Kuala Lumpur, both relating to 
volunteer management in emergencies. These workshops  provided good opportunities to network and share 
experiences with other national societies and will be helpful for the coming work in MRCS relating to youth and  
volunteer issues, including the drafting of a new volunteer policy.  
 
For the next reporting period, a lot of attention will be put on the branch development programme, including the 
development of operational systems and structures required at branch level. At national headquarters the revision 
of MRCS finance regulations will also receive continued attention, as will a planned review of the current MRCS 
human resource procedures. The latter has been needed for quite some time but is now more urgent with the many 
new recruitments ongoing/planned related to the tsunami appeal. The idea is to review all current systems and 
salaries and to develop more standardized approaches, including regulation of recruitment procedures, salary scale ,  
job descriptions, performance appraisal etc, all eventually outlined in a new human resource policy for the society.   
 
Expected Result 3: A pilot branch development programme is steadily progressing, including clearly  defined 
elements of youth and volunteer management, gender and diversity.  
 
As mentioned above, the MRCS branch development programme picked up speed during the reporting period,  
especially following the establishment of the DCU on 1 April. A revised plan of action was developed and agreed 
with the executive director and heads of division at national headquarters, after which an advocacy workshop was 
held with representatives from all MRCS branches (17 states/divisions) in mid-May. This workshop was crucial as 
it gave the representatives from the branches a first opportunity to properly understand and take ownership over 
the programme, which so far has been developed mainly by the national headquarters. The workshop was a big 
success and resulted in a number of concrete proposals regarding the continued implementation of the programme, 
including the selection criteria for the “pilot townships”, models for sharing experiences between “experienced 
townships” and “pilot townships” and definition of the roles and responsibility of national headquarters and 
MRCS branches on states/division level and township level. These proposals were later formally endorsed at the 
central council meeting in late June, where the list of “pilot townships” for 2005, 2006 and 2007 was decided.    
 
The MRCS management, coordinated by DCU and with support from the new Federation branch development 
delegate, then went ahead to prepare for the next step of the branch development programme – the holding of 
“basic training for branch leaders”. This is a new training to be piloted in mid-August for representatives from all 
MRCS states/divisions, as well as from the three pilot townships selected for 2005. The development of the new 
training curricula has been a truly integrated endeavour, building on inputs from all divisions at national 
headquarters under the leadership of the training division. The training will be provided in two stages. The first 
one, to be carried out in Ayeyawaddy division in mid-August, will provide an update on relevant procedures, 
regulations and policies (e.g. financial procedures for branches, draft volunteer policy) and provide technical 
training on carrying out vulnerability capacity assessment (VCA) and participatory rural appraisal (PRA). The 
branches will then be asked to carry out such assessments, in particular in the three pilot townships, before coming 
together to the second stage of the training (September) which will focus on project cycle management.  
 
The DCU has also developed a new volunteer registration form and a new quarterly branch report form, which 
will be introduced in the three pilot branches during the next reporting period. Discussions are ongoing to see if 
branch coordinators (the first paid staff on branch level) will follow the same pilot model.  
 
Expected Result 4: The MRCS is a more accountable and credible organi sation in terms of finance and 
administration and can mobilise wider support at international, national and local levels.  
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The important efforts to strengthen the financial management of MRCS continued during the reporting period – 
under the leadership of the Head of Finance Division. Some of the achievements included the introduction of the 
computerised accounting software PeachTree, the successful expansion of checking and validation of cash 
requests and invoices (incl. bilateral donors) and the collection of outstanding rents from tenants of MRCS 
buildings (several not collected in three-four years).   
  
The division also conducted an important workshop on MRCS financial procedures in early April, facilitated by 
the Federation regional f inance development delegate and attended by heads of divisions and management level 
staff members (non-finance personnel) from all divisions and bilateral projects. The workshop was successful in 
bringing finance and non-finance people together to discuss current issues of concern and resulted in a number of 
key recommendations that were presented to the MRCS president at the end of the workshop. This included the 
need for streamlined decision making and financial authority, especially in times of emergency, and a reiteration 
of the need to revise and modernize the current MRCS financial procedures. No action was taken on these 
recommendations during the reporting period, but this will hopefully take place in the next reporting period. One 
opportunity to raise these issues again will be in late August, when the regional f inance development delegate will 
make her next visit to MRCS to follow -up on the progress made.    
 
The head of finance will also continue to play an active role in the branch development programme. This will 
include participation in the new basic training of branch leaders, where a module on finance instructions currently 
is being finalized to cover issues such as the control of assets (cash, bank, goods and fixed assets), delegation of 
financial authority, receipts and expenses, financial reporting and auditing of branch finances. These instructions  
need to be properly understood and agreed upon by the branches, so that they can use them unt il a more formal set 
of financial regulations for branches has been drafted and approved. As part of the branch development 
programme, the head of division will also make field visits to more branches to conduct preliminary surveys of 
their financial management and fundraising activities of some branches. The findings from these field visits will 
be utilized in drafting the financial regulations for branches and in preparing fundraising activities at branch level.  
 
Impact  
The creation of the DCU has already had a positive impact on the MRCS management team. There is now a focal 
point to take charge of day-to-day handling of any matters relating to organizational development and youth and 
volunteer issues, both within the society as well as with the Federation and outside stakeholders. The decision to 
keep the unit small and tie it directly to the executive director is also having a positive impact as it is clear to the 
divisions that the DCU is there to support them – not to compete. This is very important in the branch 
development programme, where the whole idea is not to build a new separate programme, but rather to build on 
and coordinate the many important branch activities already being carried out through the various MRCS 
programmes and projects. The DCU has also strengthened the executive director’s role as the senior manager of 
the society and promoted more coordination between national headquarters divisions – something which clearly is 
needed to implement the cross-cutting branch development programme (several management meetings were held 
during the reporting period, often with branch development as the main but not exclusive topic).  
 
The emphasis during the reporting period to bring in branch leaders to take charge of the branch development 
programme is also beginning to have a positive impact. The branches know about the programme now and are 
eager to go ahead with its implementation. This is crucial to ensure the long-term sustainability of the programme 
and is something that will need to continue to be nurtured. One small step to encourage this ownership will be to 
hold as many of the future workshops and trainings at branch level as possible (rather than in Yangon), with the 
host branch taking on the main responsibility for the arrangements. This will already be tested with the upcoming 
basic training for branch leaders, which will be held and hosted by the MRCS Ayeyawaddy division. 
 
The workshop on MRCS financial procedures  in May also had a very positive impact as it brought together  high-
level staff members with different experiences to discuss and agree on many issues of common concern regarding 
the current financial procedures and the need for MRCS financial regulations . Unfortunately this was not 
followed-up by any decisions from the senior governance, but this will hopefully take place in the near future.  
 
Constraints  
The intense schedule of workshops during May (branch development, team leadership, finance procedures and PPP) and the 
preparations for the central council meeting at the end of June made immediate proper follow-up of the workshops difficult 
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and sometimes delayed. This is however already being addressed and will also be followed-up after the next team leader 
workshop in end of July, as well as the new basic training of branch leaders in mid-August. The new Federation branch 
development delegate will be an important asset here, ensuring proper support and follow-up from the Federation side. A 
major concern in this regard is however the current travel ban on foreigner's travel in the country. Unless lifted soon, this 
will start to have an impact on the branch development programme already in the next reporting period, where a 
lot of branch level activities are planned and where the branch development delegate will need to be involved.   
 
Implementation and management 
 
Coordination, cooperation and strategic partnerships  
The opportunity presented by the Tsunami operation for the Federation and the MRCS to strengthen coordination 
with other international organizations working in Myanmar has not been entirely sustained through this period 
largely due to a limited number of programmes being carried out after the emergency phase.  However, contacts 
made during this period have been maintained and the liaison on shared concerns has continued.    
 
For the MRCS and the Federation however, this period has seen a strengthening of Red Cross partnerships and 
new donor societies coming on board for the long-term support to Myanmar.  The MRCS and Federation clearly 
positioned the Myanmar tsunami operation as one of opportunity and have gained the respect and support of 
donors, presenting a small recovery programme and much more extensive programmes for capacity building, 
community-based disaster preparedness and response as well as health programmes across the country.  The 
challenge, as for so many societies and delegations in this region, is to ensure good delivery of the recovery 
programmes and a steady provision of community-based programmes country-wide, and to provide timely 
reporting and stories to the donors.     
 
Effective representation and advocacy 
The visibility and credibility of the Red Cross in Myanmar, increased through the tsunami operation, was further 
strengthened particularly with respect to disaster response with both the MRCS and the delegation actively 
participating in several regional and national seminars and conferences.  The fast and efficient response of the 
MRCS, with support from the Federation and ICRC after the Yangon bombings, also provided a visibility for the 
Red Cross to show its capacity and values. Renewed contacts made with the international press following the 
tsunami operation allowed for further reporting not only on tsunami-related programmes but also on health and 
care programmes.  With increasing scrutiny of international organizations in Myanmar, the Movement partners 
are discussing how best to position and represent themselves, and every opportunity to enhance the roles and 
responsibilities of the Red Cross is seized.  However, in the particular situation of Myanmar, this is recognized by 
all Movement partners as an important on going challenge. 

 
Delegation management 
During this quarter, the delegation welcomed replacement delegates for the positions of health coordinator and 
community-based health, and also for new positions largely funded under the tsunami operation: those of finance 
and administration, branch development, and logistics and construction. A health training delegate was also 
recruited and will arrive in July.  No candidates were forthcoming as yet for the final position advertised – water 
and sanitation -- but hopefully this will be filled in the next period.  With an increase to ten international 
delegates, a receptionist and two new drivers were also recruited, and planning is now underway for a team 
building retreat in the next quarter.  Of most concern, and as already noted in several of the subject reports, is the 
present difficulty in obtaining travel permission within the country.  If this  situation does not change in the next 
months, consideration will have to be given to prematurely shortening some of the delegate missions.    

 
 

 
 

Contributions list below; click here to return to the title page and contact information. 
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DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT

CASH 
TOTAL COVERAGE

REQUESTED IN APPEAL CHF ----------------------------------------> 1,494,811 107.8%

OPENING BALANCE 258,430

AUSTRALIAN - GOVT 93,825 AUD 88,993 12.09.05 KENG TUNG COMM. HEALTH 

BRITISH - RC 3,000 GBP 6,543 04.05.05 HOD

BRITISH - RC 7,000 GBP 15,820 19.07.05 ORGANISATIONAL 
DEVELOPMENT

BRITISH - RC 30,000 GBP 67,800 19.07.05 MYANMAR, CBH DELEGATE

CAPACITY BUILDING FUND 80,000 18.01.05 BRANCH FINANCE 
DEVELOPMENT

FINNISH - GOVT/RC 42,011 EUR 64,865 27.05.05
BLOOD PROGRAMME, TB 
PROGRAMME, CB HEALTH 
PROJECT

FINNISH - RC 43,200 16.08.05 HEALTH COORDINATOR

FINNISH - RC 43,200 16.08.05 HEALTH COORDINATOR

GERMAN RC 149,733 04.04.05 MRCS SCHOOL PROG., HIV/AIDS 
PEER EDUCATION PROG.

GERMAN RC 72,727 04.04.05 COMMUNITY BASED HEALTH 
DELEGATE

GERMAN RC 66,310 04.04.05 HOD

GERMAN RC 37,433 04.04.05 COMMUNICATION, 
HUMANITARIAN VALUES

JAPANESE - RC 43,798 USD 56,675 29.09.05 HEALTH & CARE

MYANMAR - PRIVATE DONOR 283 10.02.05

NEW ZEALAND - RC 100,000 NZD 89,600 19.10.05 HEALTH, HOD 

NORWEGIAN - RC 1,000,000 NOK 187,500 28.01.05 DISASTER MANAGEMENT, RISK 
REDUCTION

SWEDISH - RC 284,000 SEK 48,564 14.04.05
PROGRAM COORDINATOR, 
ORGANISATIONAL 
DEVELOPMENT

SUB/TOTAL RECEIVED IN CASH 1,377,676 CHF 92.2%

KIND AND SERVICES (INCLUDING PERSONNEL)

DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT
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DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT

AUSTRALIA DELEGATE(S) 11,800

FINLAND DELEGATE(S) 154,000

SWEDEN DELEGATE(S) 67,200

SUB/TOTAL RECEIVED IN KIND/SERVICES 233,000 CHF 15.6%

ADDITIONAL TO APPEAL BUDGET

DONOR CATEGORY QUANTITY UNIT VALUE CHF DATE COMMENT

SUB/TOTAL RECEIVED 0 CHF


