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Emergency Relief for Angolan Refugees - AFZA-01
Appeal Target: US$ 3,169,365
Request from ACT Network:  US$ 1,172,797

Geneva,  25 October 2000

Dear Colleagues,

During the month of September over 10,000 Angolan refugees crossed into the North Western and Western
provinces of Zambia to seek refuge from the fierce fighting inside Angola between the Angolan army and the
UNITA forces. The Lutheran World Federation – Zambia Christian Refugee Service (LWF/ZCRS)
the main partner to UNHCR, estimate the number to soon reach 15,000.

LWF/ZCRS is managing the two main refugee camps Meheba (41,000 refugees) in North Western
Province and Mayukwayukwa (14,000 refugees) in the Western Province. In addition to the two camps the
agency is also managing the refugee transit centers at the border points.

LWF/ZCRS proposes to respond to this new influx of Angolan refugees by providing crisis emergency
needs as well as post crisis needs comprising the following elements:    

♦ Food and Non Food Items distribution
♦ Shelter and other physical infrastructure development in the camps
♦ Health 
♦ Water & Sanitation
♦ Transportation of refugees
♦ Basic Primary Education

ACT is a worldwide network of churches and related
agencies meeting human need through coordinated 
emergency  response.
The ACT Coordinating Office is based with the World
Council of Churches (WCC) and the Lutheran World
Federation (LWF)  in Switzerland.
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Project Completion Date: 30 September, 2001

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested

US$
Total Appeal Target(s) 3,169,365
Less: Pledges from UNHCR & WFP 1,996,568
Balance Requested from ACT Network 1,172,797

Please kindly send your contributions to the following ACT bank account:

Account Number - 102539/0.01.061 (USD)
Account Name: ACT - Action by Churches Together
Banque Edouard Constant
Cours de Rive 11
Case postale 3754
1211 Genève 3
SWITZERLAND

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to
the implementers, now that the Pledge Form is no longer attached to the Appeal.

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other
back donor funding and the subsequent results. We thank you in advance for your kind cooperation.

For further information please contact:
ACT Co-ordinator, Thor-Arne Prois (phone ++41 22 791 6033 or mobile phone ++ 41 79 203 6055)
or
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone ++41 79 433 0592)

ACT Web Site address: http://www.act-intl.org

Ms. Geneviève Jacques Thor-Arne Prois Rev. Rudolf Hinz
Director ACT Coordinator Director
WCC/Cluster on Relations LWF/World Service
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I. REQUESTING ACT  MEMBER:

♦ Lutheran World Federation/Zambia Christian Refugee Service

II. IMPLEMENTATING AGENCY & PARTNERS

LWF/ZCRS began its work in Zambia in 1968 upon the request of the Government of Zambia and
UNHCR to assist in refugee work.  It has established a track record for assisting refugees and camp
management.  It has also been involved in resettlement and repatriation projects including managing the
closure of the Ukwimi Refugee Settlement with the repatriation of Mozambican refugees.  LWF/ZCRS was
also responsible for the establishment of the Meheba Refugee Settlement in 1971 and its management until
1982 before returning in 1996.

Today LWF/ZCRS is the lead-implementing partner in the Meheba and Mayukwayukwa Settlements for
which this appeal is being made.  LWF/ZCRS is also involved in two development projects in the Eastern
Province of Zambia at Chipata [RCDM] and Ukwimi.

Partners of LWF/ZCRS include the Christian Council of Zambia [CCZ], the Evangelical Lutheran Church of
Zambia [ELC-Zambia], the Young Men’s Christian Association of Zambia [YMCA], the Catholic Diocese
of Chipata [CDC], Jesuit Refugee Services [JRS], Christian Outreach Relief and Development [CORD],
Africa Humanitarian Action [AHA], and Association to Aid Refugees [AAR].  In assisting refugees,
LWF/ZCRS also works closely with UN agencies, e.g. the United Nations High Commission for Refugees
[UNHCR] and World Food Programme [WFP].

CDC, CCZ and ELC Zambia have not been involved thus far in emergency work.  The other partners i.e.
YMCA, CORD, AAR, JRS, MSF-France and the UN agencies, UNHCR and WFP are involved in
refugee work with LWF/ZCRS at Meheba and Mayukwayukwa in various capacities.

III. DESCRIPTION OF THE EMERGENCY SITUATION

Background
A major influx of refugees into Zambia began in October 1999 as a result of the intensification of the civil
war between Angolan Government troops and UNITA. This followed the recapture of UNITA strongholds,
namely Andulo and Bailundo, by the government forces which resulted in an exodus of refugees from
Moxico Province bordering Zambia’s Western and North Western Provinces.  This led to a declaration of
an emergency by the Government of Zambia, UNHCR, LWF/ZCRS and other partners, and the initiation of
a coordinated response and mobilization of resources to assist the newly arrived refugees.

LWF/ZCRS signed a letter of Mutual Intent with UNHCR and the government of Zambia ( GRZ) to be
involved in the implementation of the emergency project.  The refugees arrive through the border points of
Mwinilunga, Zambezi and Chavuma in the North Western Province and Kalabo, Sinjembela and Lukulu in
the Western Province.

In the 11 months between October 1999 and August 2000, nearly 30,000 Angolan refugees arrived in the
country. Meheba and Mayukwayukwa each received approximately 10,000, while approximately 10,000
were settled in Nangweshi, Western Province where the camp is managed by CARE. 
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The initial influx was projected at 5,000 by the end of December 1999.  In response to the emergency,
LWF/ZCRS presented an ACT Appeal initially for 6 months, November 1999 to April 2000.  A revision
and an extension to the appeal was prepared to cover the period March to August 2000.

LWF/ZCRS, the main implementing partner for UNHCR in both Meheba and Mayukwayukwa Settlements,
is responsible for managing transit border centres at the border points of Zambezi, Chavuma and Kalabo. 
Kalabo was a transit holding camp for 3,000 refugees for the first half of 2000.

This response was undertaken using ACT funds received in for the emergency.  The amount received in the
previous Appeal by the end of the year 1999 was US Dollars 83,247.  This amount excludes items donated
in kind.  ACT funding has provided support in the areas of health, water, sanitation and administration of the
response.  Other resources used include UNHCR funds and resources and WFP’s support through the
provision of food.  UNHCR provided basic domestic items, trucks, and funding for various project supplies
and activities in the areas of water, sanitation, and logistics and covered costs relating to warehouse
management.  GRZ provided trucks and assistance from line ministries. 

Current Situation
The month of September 2000 has seen an unprecedented influx of refugees into North Western Zambia
through the border points of Mwinilunga, Lwawu, Jimbe, Zambezi and Chavuma.

In the first three weeks of the month nearly 2,000 refugees arrived in Zambia, mainly through Zambezi and
Chavuma.  On Friday 22 September 2000 an influx of 700 refugees through Lwawu was reported.  This was
followed by a massive influx of an estimated 7,000 refugees in the 4 days between 23 – 26 September mainly
through Lwawu, Mwinilunga and Jimbe.

The last few days of the month has seen another 700 refugees enter Zambia through Chavuma.  The total
number of new refugees entering Zambia in September is estimated at 10,400.  This high number of new
refugees received in one month is unprecedented and is already causing a serious strain on the resources of
LWF/ZCRS and its other partners including UNHCR and WFP.

This large influx is a result of fierce fighting between the Angolan army and UNITA. The Angolan army
entered northeastern Angola from the Democratic Republic of Congo [DRC] on 17 September 2000. 
Government forces overran Cazombo and Luvua districts on 22 September and bombarded Kalunda, 
reportedly on  23 September 2000.

Government forces are reported to have overrun all towns in Moxico Province. The Government forces are
reported to be blocking some civilians from crossing the Zambezi River on the most direct route from
Cazombo and Luvua to Zambia.  Those affected  have to divert to a longer route  and enter Zambia through
Chavuma.

The hostilities have led to this massive flight of refugees, the majority of whom are children (50%) and women
(30%).  The influx is expected to continue with the figures expected to reach 15,000 within the next few
weeks.  An influx through Kalabo and Lukulu into Mayukwayukwa is also expected in the coming weeks. 
LWF/ZCRS and UNHCR have negotiated with the Government, local authorities and the local chief for
additional land to settle new refugees.  An additional 100,000 hectares have been secured for Meheba.  Site
preparation work to open the land for settlements is currently being carried out by LWF.  The need to drill
boreholes to provide water remains acute.
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In addition to the wave of newly arriving refugees, there are post-crisis needs for the October 1999 – August
2000 influx already settled in Mayukwayukwa and Meheba.  These needs include education for the refugee
children and the expansion of health facilities in both Mayukwayukwa and Meheba. 

This new ACT Appeal is prepared for a 12-month period of October 2000 to September 2001.  The appeal
will cover the emergency needs of this influx and of the post crisis needs for the 1999 – 2000 Meheba and
Mayukwayukwa influx. 

Impact on Human Life
Reports continue to indicate that both UNITA and the Government forces, desperate to recruit more
combatants, have been targeting young men and boys along with young women.  The UN IDP fact sheet of
31 August 2000 on Angola reports that more than 2.7 million are reported to be internally displaced in
Angola.  Destitution among displaced populations is predicted to increase as the displaced populations have
little access to arable land and families survive on basic subsistence.  In addition infant mortality is high and
malnutrition prevalent.

These conditions, plus the continuing civil war which has cut off much of Angola from humanitarian assistance,
contributes to the increased movement of refugees into Zambia.  The incoming refugees travel long distances
from Cazombo, Luvua, Kalunda and beyond into Zambia.  The crowding of refugees at border transit centres
prior to their transfer to settlements poses a major health concern.

Locations for Proposed Response
LWF/ZCRS is the main implementing partner and is responsible for refugees in the Meheba and
Mayukwayukwa settlements in the North Western and Western Provinces respective.  CARE is the lead
agency in Nangweshi in the Western Province, which is also expected to receive an influx of new arrivals. 
LWF/ZCRS is responsible for a number of sectors including settlement management, water and sanitation,
education, community services and agricultural/environmental activities.

Meheba had a population of 41,000 prior to the current influx and covered an area of 72,000 hectares.  The
settlement has now secured an additional 100,000 hectares, which is being opened for the settlement of new
refugees.  Mayukwayukwa has a population of 14,000 and covers an area of 2,500 hectares.   The
settlement is expected to receive a further 600 hectares.

LWF/ZCRS will also be responsible for maintaining transit centres at the border points of Mwinilunga,
Zambezi, Chavuma, Kalabo, and Lukulu, for organizing the reception and transportation of the refugees to
the settlements and providing basic supplies i.e. food, domestic items, etc.  LWF/ZCRS also provides logistic
support for influx along other border points namely Lwawu, Jimbe and Kalabo.

UNHCR have dispatched a team of staff to register all the new arrivals at the border points.  UNHCR is also
responsible for coordinating activities together with LWF/ZCRS.

MSF-France is providing medical assistance in Mwinilunga and in the new extension area of Meheba.

WFP provides food resources for newly arrived refugees for a 2-year period and will continue to mobilize
food resources and dispatch consignments to Meheba and Mayukwayukwa.

The Government administrators and officials are involved in surveillance along the border and in working with
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UNHCR and LWF/ZCRS in the overall coordination of activities.  The local churches have also been
involved in providing support to newly arriving refugees.  The Catholic Mission at Lwawu receives some new
arrivals crossing into Zambia.

Current Security Situation
The civil war between the Angolan government and UNITA has intensified with the Government launching a
new major offensive on UNITA strongholds in Moxico Province.  The Government has  reportedly been
bombarding various locations in the province including Kalundu.  The Angolan Government is reported to
have overrun most of UNITA’s strongholds in Moxico Province.  These hostilities have caused an
unprecedented influx and the Government of Zambia is concerned about the location of refugees along the
border and is urging LWF/ZCRS and UNHCR to facilitate the rapid movement of refugees to the
settlements.  Further influx of refugee into Zambia is expected.

IV. GOAL & OBJECTIVES
      
The goal is to alleviate human suffering through the provision of basic needs and a conducive environment
that will enable the refugees to rebuild their lives.

Objectives
♦ Reception of refugees at border transit points.

♦ Registration of new refugees to facilitate provision of services.

♦ Transportation and relocation of refugees from the border points to the settlements.

♦ Provision of food and basic items to the new refugees i.e. kitchen sets, jerry cans, blankets, hand tools,
clothing, etc. Construction of food distribution centers.

♦ Development of new extension areas in both settlements including provision of residential and settlement
plots for the families.  This involves demarcating roads, villages and plots.

♦ The establishment of water points, including drilling bore holes, and constructing  shallow wells to
provide potable drinking water for the refugees.

♦ Provision of support to vulnerable persons e.g. the elderly, unaccompanied minors, single parents,
handicapped persons and provision of counseling services.

♦ The provision of post-crisis support in the areas of education and health in Meheba and
Mayukwayukwa, that will be used by the new refugees who arrived in the country over the past 11
months.

♦ To initiate the transition from relief to local integration and self-help existence of the October 1999 –
August 2000 influx in both Settlements.

Targeted Beneficiaries
In the month of September, an estimated 10,400 refugees crossed into Zambia from the Moxico Province
through the border points of Zambezi, Chavuma, Mwinilunga, Lwawu and Jimbe in the Northwestern
Province.  Of this number about 3,500 refugees have so far been transferred to Meheba.  The influx through
Kalabo and Lukulu in the Western Province is still low. These will be transferred to Mayukwayukwa.

The majority of the new refugees consist of children (50%) and women (30%).  Further influx into the North
Western and Western Provinces of Zambia is expected and this influx will be settled in Meheba and
Mayukwayukwa.  The emergency response will be directed to the entire influx who are being re-organized
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and offered refugee status by the GRZ and UNHCR on a group basis i.e. ‘prima facie’ basis.

A further influx of 10,000 persons is expected to bring the target figure for the crisis phase of this appeal to
20,000 persons.  The post crisis phase of the appeal will target the 20,000 new refugees who have arrived
over the past 12 months through support to the education and health sectors.  The post-crisis phase
intervention will focus mainly on the needs of children and health care for mothers. 
The Angolan refugees are mainly Mbundu, Mbunda, Chokwe, Lunda, Luvale and Luchazi.

V. PROPOSED ASSISTANCE & IMPLEMENTATION

Description of Assistance

Basic Food Assistance:   Basic food items consisting of the WFP food basket of maize, beans, vegetable
oil and salt will be provided for a projected 45,000 beneficiaries in Meheba and Mayukwayukwa.  WFP
will also provide HEPS, a high nutrient food supplement for malnourished children.

This feeding figure includes the projected influx of 20,000 for December  2000, plus other refugees who
have arrived within the past 2 years, the normal duration for which WFP provides basic food assistance. 
WFP will issue an estimated 810 metric tonnes for a projected period of 12 months by which time the
beneficiary figures will have changed.  WFP will transport food to Meheba and Mayukwayukwa where
LWF/ZCRS will take over the management of the food resources.  LWF/ZCRS will be responsible for
general distribution in the border transit points of Mwinilunga, Zambezi, Chavuma, Lukulu and Kalabo.

The most recent new arrivals will have their maize grain ground for them for the first 2 – 3 months.  An
estimated 607.5 metric tonnes will be ground on a commercial basis at a rate of K 3,500/50-kg bag in the
settlements.  In Meheba 3 grinding mills run by women’s groups are operational.  At Mayukwayukwa, 4
grinding mills are operational.

Food will be distributed to the new arrivals at the border transit points and in the reception centres.  The
food is distributed in accordance with the standard WFP rations:

Item Quantity per person per day
Maize 450 gm
Beans/pulses 120 gm
Oil   20 gm
Salt   10 gm
HEPS* 180 gm

*HEPS is given to malnourished and under weight children, TB patients and under weight pregnant and lactating women.

Transportation of Refugees:  Newly arriving refugees are to be transported from transit centres to the
settlements using LWF/ZCRS / UNHCR, hired and government trucks.  UNHCR has provided 7 trucks [7
ton each] including one water bowser to LWF/ZCRS.  LWF/ZCRS has also deployed 2 of its trucks for the
operation and the Government has provided 2 trucks.  Due to the aging nature of the LWF/UNHCR fleet,
however, mechanical breakdowns hamper the full utilization of the trucks.

The large number of refugees who have streamed into Zambia and the long distances from the border points
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[Mwinilunga is 250 km from Meheba and Zambezi/Chavuma are 500 – 580 km from Meheba] to the
settlements means the runabout time is not less than 1 day per truck load which carries a maximum of 75
persons along with their luggage.  It is, therefore, an urgent need to hire additional transport.

Transportation of Non-Food Items:  LWF/ZCRS maintains a central warehouse in Lusaka which holds
various project supplies including domestic items such as blankets, jerry cans, kitchen sets, hand tools, soap,
used clothing, construction materials, etc.  These items are sourced by LWF/ZCRS and UNHCR with 
donor funding and are also supplied through various in kind donations from various donors e.g. NCA, DCA
LWR, etc.

There is need to periodically organize for the use of hired transportation to deliver items requested from
Meheba and Mayukwayukwa to the two settlements.  Provision is therefore made for the hiring of 15 truck
loads [35 metric tonnes each] to the settlements, 10 truck trips to Meheba and 5 truck trips to
Mayukwayukwa.

Domestic/Household Support:  The additional caseload initially estimated at 20,000 will require basic
household items including blankets, cooking utensils/kitchen sets, jerry cans and buckets.  The refugees will
also require hand tools such as hoes, axes and slashers for preparation of their residential plots, shelter and
latrine construction.  Soap is distributed on a monthly basis in conjunction with food distribution.

UNHCR will provide blankets, buckets, kitchen sets, jerry cans, and soap.   UNHCR will also provide 500
toolsets.  ACT is requested to provide 5,214 tool sets.

A summary of the items required is indicated below:

ITEM QUANTITY REQUIRED*
Blankets 20,000
Plates, cups, spoons 20,000 each
Soap (250gms per person per month) 60,000 kgs
Buckets   5,714
Collapsible jerry cans   5,714
Kitchen sets   5,714
Hoes with handles   5,714
Axes with handles   5,714
Slashers   5,714

*Assumption:  Average family size is 3.5

Water and Sanitation:  the need to have potable drinking water and good sanitation in place in both
settlements and at the transit points is of vital importance.  The target is one water point for every 250-300
persons.

A new extension to Meheba is currently being opened for the settlement of this new influx.  A total of  55
boreholes with hand pumps and 40 shallow wells with windlasses is proposed.  Support is requested from
ACT for 35 boreholes and 25 wells. 

At Mayukwayukwa there is need for 20  boreholes and 25 shallow wells to augment those already
established. . Support is requested from this appeal for 10 boreholes and 20 wells.
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There is a need to urgently upgrade transit facilities in the settlements and at the border points. The
construction of more latrines and rubbish disposal pits is required.  A total of 250 pit latrines and 50 rubbish
pits are planned for immediate construction to ensure that the sanitary conditions in the 11 transit and
reception centres are maintained.  Meheba has 6 reception centres while Mayukwayukwa has one centre. 
Transit centres exist at Mwinilunga, Chavuma, Zambezi and Lukulu.

UNHCR has provided one mobile water tanker/truck to facilitate provision of water to areas not served by
bore holes and wells.  The tanker has been used at Mayukwayukwa to supply the three temporary water
bladders provided by MSF/Holland.  These bladders will be removed when additional bore holes are
completed.  The tanker is currently deployed in Meheba to help supply water to Zone H until bore holes are
completed.   LWF/ZCRS proposes the procurement of 8 water bowsers so that they can be prepositioned
at the border transit points and the reception centres in the two settlements.

A water engineer has been engaged on secondment from the government for Meheba.  A water engineer is
already in place at Mayukwayukwa.  A dewatering pump will be procured from UNHCR Cleaning
substances will also be procured.

Shelter & Infrastructure:  The influx of refugees in September is just a few weeks before the long rains
due in October.  Further influxes are expected to arrive during the rains.  The supply of thatching grass is
limited during the rains.  Plastic sheeting is therefore required to provide shelter for the families during the
rains.  A total of 800 rolls of plastic sheeting of dimensions 4 metres x 50 metres is requested

Expansion work to 4 reception centres in Meheba and the transit centre in Mwinilunga is being undertaken. 
In each reception centre 3 new shelters will be erected using local materials.  In addition, hand tools will be
required to enable families to clear their residential plots and dig their own latrines in their homesteads.  The
total requirement of hand tool sets consisting of a hoe, axe, and sickle is 5,714 sets i.e. 5,714 pieces each.

Food distribution centers will be constructed in Meheba and Mayukwayukwa.  Centers are needed to
provide temporary storage of food during biweekly distributions, to protect food from rain and sand and to
provide proper control of beneficiaries and the food. Three centers will be constructed in Zone H (the new
extension) in Meheba, 1 in Zone E, Meheba, and 4 in Mayukwayukwa.  

Site Preparation and Development Work:  The new extension to Meheba is 100,000 hectares.  This
land will be opened to settlement and developed in phases.  In the first phase to cover the 12-month period
of the Act Appeal, 30 villages will be demarcated with home and farm plots.   Averaging 175 per village, a
total of 5,250 plots will be available for an estimated capacity of 18,375 persons.  Each family [average of
3.5] will receive a farming plot of 2.5 hectares.  Refugees arriving during 1999 and the first 9 months of
2000 have been settled in existing zones.  Some areas are now congested or do not have adequate farm
land or water. Some of these earlier arrivals may elect to be relocated to the new extension for better access
to farm plots and/or water. 

The demarcation of plots is coupled with site planning work and the clearing of the roads.  The opening of
roads to facilitate provision of services by grading and gravelling of selected sections will also take place. 
LWF/ZCRS is responsible for site planning and survey work.  It has engaged the services of six Ministry of
Agriculture, Food and Fisheries surveyors to work with LWF/ZCRS technical staff for the above tasks. 
Casual laborers are required for the initial clearing of plots and roads. The refugees are themselves
responsible for the clearing of their plots and for the construction of their shelter.
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Health & Nutrition:  The large influx of refugees has put a strain on the Government health services in the
border transit areas and on the existing facilities in the settlements.  MSF-France and Africa Humanitarian
Aid [AHA] are  providing emergency medical services in Meheba and Mayukwayukwa respectively.

LWF/ZCRS staff work with Ministry of Health staff in screening of new arrivals and in providing
supplementary feeding and in monitoring the nutrition status of the refugees in Meheba.  LWF/ZCRS will
continue to source vaccines from the Government and UNICEF, while a supply of emergency health kits will
be procured.  Support is requested from ACT for allowances for the Ministry of Health screening staff. 

LWF/ZCRS is seeking funding to train 20 Traditional Birth Attendants [TBAs] and 20 community health
workers to serve the new influx in Meheba.  A total of 130 Delivery kits for TBAs are required.

Initial estimates point to over 50 amputees who are land mine victims among the new arrivals.  An
orthopaedic technician and assistant will be employed from University Teaching Hospital (UTH) in Lusaka
to caste and fit artificial limbs (this will be done in the post-crisis phase).

Community Services:  Community services are an important component of the emergency program. Many
of the new arrivals have been traumatized in their flight from Angola.  There are also expected to be several
categories of vulnerable individuals amongst the new refugees including unaccompanied minors, elderly and
disabled persons.

Various interventions are already in place and are being taken to address social and community needs.  The
refugees will be encouraged to participate and help find solutions to community problems and issues.

In place are six Community Development Organizers [zonal social workers] working under the guidance of a
Community Services Coordinator. The number of children will also be determined to facilitate planning of
educational needs.

Basic scholastic materials will be procured to distribute to new refugee children to encourage them to attend
community schools in both settlements.

Security/Protection/Registration:  The government of Zambia is providing physical security for the
refugees.   Government staff who escort relocation convoys and the security personnel require subsistence
support for travel outside their duty station.  UNHCR is responsible for payment of their allowances.  GRZ
deploys police to both settlements to provide security.

The Government District Joint Operations Committee (DJOC), comprising of the various government
security organs, conducts screening of new arrivals including the separation of combatants from civilians at
entry points and reception areas.

UNHCR with the support of LWF/ZCRS is responsible for registration of new refugees and UNHCR is
also responsible for protection.

Administrative Services & Support:  In order to provide necessary services for the refugee population,
various administrative services have to be provided.

♦ Communication equipment is required to enhance and facilitate coordination within the respective
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settlements. The procurement of 10 VHF handsets is proposed.

♦ The cost of communication i.e. the use of telephone, fax and email between the two main project sites
and the head office in Lusaka needs to be covered.   Under the earlier ACT appeal, two satellite phones
were provided.  These are deployed in Meheba and Mayukwayukwa to provide e-mail connection
between the settlements, the head office, and others. 

♦ Staff travel and accommodation costs are also included in the budget.  The salaries of management at
head office, Project Management, Finance staff, Project Assistant and support staff are also budgeted 
[on a percentage basis].

 
♦ The procurement of 4 sets of computers, printers and accessories to serve LWF/ZCRS administration in

both settlements and the emergency desk in Lusaka is proposed along with office supplies.

VI. ADMINISTRATION, FINANCE, MONITORING & REPORTING

Administration
The Director has the overall responsibility of all LWF programs, while the Project Coordinator will have
direct responsibility and accountability for project implementation and expenditure.

The Emergency Coordinator will work with the Project Coordinator in project development and
implementation and monitoring of expenditure, will facilitate the provision of logistical and relief support from
the head office in Lusaka, and will represent LWF/ZCRS in meetings and other fora which relate to this
emergency.

The Financial Coordinator based in Lusaka has overall responsibility for project finances and for financial
reporting. 

The Project Assistant will assist the Project Coordinator in the implementation of the project.

A Technical Advisor will be responsible for self-help and construction works in consultation with the
refugees and will oversee all site preparation work.

Finance Management and Controls
Procurement is initiated by the raising of requisition and purchase orders which are authorized by either the
Project Coordinator, the Emergency Coordinator, or the Financial Coordinator, except in cases of one
supplier or where prices are state controlled. 

Goods Received Notes [GRN] support all goods received at the stores.  Stock cards are used to indicate
stock levels while waybills are issued for outgoing stock.  Half-yearly stock counts are carried out and an
external audit is carried out at the end of the year.

Monitoring and Reporting
The Meheba Project Coordinator, in collaboration with the Refugee Officer and UNHCR Field Officer will
form a committee to assess and report to Lusaka on a daily basis for the initial one-month.  The Project
Coordinator will also submit written reports on a weekly basis for the initial one month and on a monthly
basis for the rest of the project period.  The Emergency Relief Logistics Coordinator will travel to both
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settlements at least once a month.  The Financial Coordinator will compile the financial reports.  All financial
and narrative reports will be submitted per ACT reporting guidelines.

VII. IMPLEMENTATION SCHEDULE

This Appeal covers a 12 month period from October 2000 to September  2001.  

VIII. CO-ORDINATION

LWF/ZCRS will work in coordination with UNHCR, WFP and NGOs including  the Jesuit Refugee
Services [JRS], Association to Aid Refugees [AAR], Zambia Red Cross Society [ZRCS], Young Men’s
Christian Association [YMCA], Africa Humanitarian Action [AHA], MSF/France, Christian Outreach
Relief and Development [CORD] and local churches.

Separate agreements have been concluded with UNHCR and WFP.
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IX. BUDGET

ESTIMATED BUDGET

Description Type of No of Unit Cost Budget Budget
Unit Units Kwacha Kwacha US$

DIRECT ASSISTANCE
Crisis Phase
Food (provided by WFP)
Maize MT 4,860 440,000 2,138,400,000 593,176
Beans MT 1,458 1,482,250 2,161,120,500 599,479
Vegetable oil MT 243 2,541,000 617,463,000 171,280
Salt MT 122 375,100 45,574,650 12,642
Sub total 4,962,558,150 1,376,576

Non-food (provided by WFP)
Grinding and milling costs Bag 32,400 3,500 113,400,000 31,456

Non-food (provided by UNHCR)       
Pots Family 5,714 51,203 292,571,428 81,157
Buckets Family 5,714 12,801 73,142,857 20,289
Jerry cans Family 5,714 4,500 25,713,000 7,133
Blankets Piece 20,000 25,600 512,000,000 142,025
Cups, plates and spoons Piece 20,000 5,760 115,200,000 31,956
Soap Piece 60,000 1,120 67,200,000 18,641
Handsets (hoes, axes and slashers) Family 500 80,000 40,000,000 11,096
Vehicle spare parts Unit 16 6,240,000 99,840,000 27,695
Medical supplies Shipments 2 8,000,000 16,000,000 4,438
Refugee transportation Kms 16,000 24,000 384,000,000 106,519
Well construction Unit 20 5,000,000 100,000,000 27,739
Borehole contruction Unit 20 19,800,000 396,000,000 109,847
Sub total 2,121,667,285 588,535

Total to be provided by WFP and UNHCR 7,197,625,435 1,996,568

TO BE PROVIDED THROUGH ACT NETWORK

Water and Sanitation
Water containers
(capacity 5,000 L each) Unit 8 20,000,000 160,000,000 44,383
Pit latrines Unit 250 160,000 40,000,000 11,096
Rubbish pits Unit 50 30,000 1,500,000 416
Water treatment chemicals Unit 10 1,320,000 13,200,000 3,662
Boreholes Unit 45 19,800,000 891,000,000 247,157
Shallow wells for pumps & material Unit 45 5,000,000 225,000,000 62,413

1,330,700,000 369,126
Health and Medical Inputs
Medical screening (medical staff) Person 15 900,000 13,500,000 3,745
Emergency medical kits Unit 60 600,000 36,000,000 9,986
Medical supplies Unit 18 900,000 16,200,000 4,494
Drugs and medicines Unit 18 1,070,000 19,260,000 5,343
Delivery kits Unit 130 450,000 58,500,000 16,227
Training community health workers Person 40 150,000 6,000,000 1,664
Sub total 149,460,000 41,459
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Description Type of No of Unit Cost Budget Budget
Unit Units Kwacha Kwacha US$

Shelter
Site - surveys & plot demarcation Survey 5,250 26,680 140,070,000 38,854
Site works - labour Person 135 72,000 9,720,000 2,696
Plastic sheeting Roll 800 126,000 100,800,000 27,961
Shelters Unit 15 750,000 11,250,000 3,121
Sub total 261,840,000 72,632

Tools Set 5,214 80,000 417,120,000 115,706

Sub total - direct assistance 2,159,120,000 598,924

MATERIAL TRANSPORT, STORAGE, WAREHOUSING & HANDLING

Chavuma / Meheba - 1,100 km
Transport of refugees Trip 14 1,914,000 26,796,000 7,433
Transport of food Trip 3 7,920,000 23,760,000 6,591
Perdiem for drivers Trips 34 40,000 1,360,000 377
Meheba / Mwinilunga - 550 km
Transport of refugees Trip 14 960,480 13,446,720 3,730
Transport of food Trip 8 10,432,800 83,462,400 23,152
Kalabo / Mongu - 84 km
Transport of refugees Trip 7 146,160 1,023,120 284
Transport of food Trip 11 2,116,800 23,284,800 6,459
Mongu / Mayukwayukwa - 300 km
Transport of refugees Trip 14 522,000 7,308,000 2,027
Transport of food Trip 11 7,560,000 83,160,000 23,068
Perdiem for drivers Trip 50 40,000 2,000,000 555
Lukulu / Mayukwayukwa - 152 km
Transport of refugees Trip 14 264,480 3,702,720 1,027
Lusaka / Mehebe - 700 km
Transp cooking utensils,
tools & blankets Trip 10 7,350,000 73,500,000 20,388
Lusaka / Mayukwayukwa - 500 km
Transp cooking utensils,
tools & blankets Trip 5 5,250,000 26,250,000 7,282
Perdiem for drivers Trip 60 40,000 2,400,000 666
Const food distribution centers Center 8 35,200,000 281,600,000 78,114
Casual labour loading/offloading Month 12 600,000 7,200,000 1,997
Sub total 660,253,760 183,149

CAPITAL EQUIPMENT
Walkie Talkie handsets Unit 10 1,650,000 16,500,000 4,577
Computers Unit 4 8,250,000 33,000,000 9,154
Printers Unit 4 960,000 3,840,000 1,065
Sub total 53,340,000 14,796

Total - crisis phase 10,070,339,195 2,793,437
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Description Type of No of Unit Cost Budget Budget
Unit Units Kwacha Kwacha US$

POST CRISIS ASSISTANCE
Health and Medical inputs
Orthopaedic services Unit 4 1,655,000 6,620,000 1,836
Medical supplies Kits 18 500,000 9,000,000 2,497
Drugs and medicines Kits 18 800,000 14,400,000 3,994
Sub total 30,020,000 8,327

Educational material
School material sets Unit 2,000 25,000 50,000,000 13,870

Total  - post crisis phase 80,020,000 22,197

PERSONNEL, ADMIN, OPERATIONS & SUPPORT
Salaries and Benefits
Director (30% of monthly salary) Month 12 9,660,000 115,920,000 32,155
Financial Coord (30% salary) Month 12 3,381,000 40,572,000 11,254
Emergency Coordinator Month 9 17,710,000 159,390,000 44,214
Emerg Coord (not covered UNHCR Month 3 8,000,000 24,000,000 6,657
Project Coord (30% salary) Month 12 7,728,000 92,736,000 25,724
Project Assist (30% salary) Month 12 2,415,000 28,980,000 8,039
Finance Officer (30% salary) Month 12 1,050,000 12,600,000 3,495
Secretarial staff (30% salary) Month 12 900,000 10,800,000 2,996
Warehouse staff (30% salary) Month 12 3,500,000 42,000,000 11,650
Finance Officer / Accountant Month 12 1,800,000 21,600,000 5,992
Driver Month 12 500,000 6,000,000 1,664
Purchasing Officer (30% salary) Month 12 2,500,000 30,000,000 8,322
Logistics staff (30% salary) Month 12 3,000,000 36,000,000 9,986
Perdiem for staff at transit centers Center 4 27,000,000 108,000,000 29,958
Travel for staff at transit centers Trip 60 750,000 45,000,000 12,483
Office Operations
Office rent (including utilities) Month 12 7,872,000 94,464,000 26,204
Communications Month 12 3,200,000 38,400,000 10,652
Stationery and supplies Month 12 3,360,000 40,320,000 11,184
Transportation Trip 60 3,960,000 237,600,000 65,908
Insurance – warehouse
(30% premium) Lumpsum 1,832,000 1,832,000 508
Insurance - staff (30% of premium) Lumpsum 2,000,000 2,000,000 555
Maint of office equip (30% share) Month 12 950,000 11,400,000 3,162
Clearing charges in-kind donations Month 6 500,000 3,000,000 832
Sub total 1,202,614,000 333,596

Audit and Evaluation
Audit (30% share) Lumpsum 11,520,000 11,520,000 3,196
Program evaluation Lumpsum 61,066,700 61,066,700 16,939
Sub total 72,586,700 20,135

APPEAL TARGET & ESTIMATED  EXPENDITURE 11,425,559,895 3,169,365
TOTAL REQUESTED FROM ACT NETWORK 4,227,934,460 1,172,797



Emergency Relief to Angolan Refugees AFZA-0116

ANNEX   I  - BUDGET NOTES:

DISTRIBUTION OF BUDGETED ITEMS

Water and Sanitation
The bowsers will be distributed as follows: -
Meheba - 2 unit
Mayukwayukwa - 1 unit
Mwinilunga - 1 unit
Chavuma - 1 unit
Lukulu - 1 unit
Zambezi - 1 unit
Kalabo - 1 unit
Pit Latrines – Total 250
Meheba - 150 in 6 transit centres
Mayukwayukwa - 45 in 2 transit centres
Mwinilunga - 15
Chavuma - 10
Lukulu - 10
Zambezi - 10
Kalabo - 10
Boreholes – Total 45
Meheba - 35 units
Mayukwayukwa - 10 units
Shallow Wells – Total 45
Meheba - 25 units
Mayukwayukwa - 20 units
Emergency kits – 60 units
Meheba 40 - for transit centres in Mwinilunga, Zambezi and Chavuma plus the settlement
Mayukwayukwa 20 units – for transit centres in Kalabo and Lukulu plus the settlement
Delivery Kits – 130 units in total
Meheba - 100 units
Mayukwayukwa - 30 units
Medical Supplies – 18 units in total
Meheba - 13 units
Mayukwayukwa - 05 units
Drugs and Medicines – 18 units in total
Meheba - 13 units
Mayukwayukwa - 05 units
Plastic Sheeting – 800 rolls
Meheba - 550 rolls
Mayukwayukwa - 250 rolls
Hand tools – 5,214 sets
Meheba - 3,128
Mayukwayukwa - 2,086
Food distribution Centers – 8 units
Meheba, Zone H - 3
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Meheba, Zone E - 1
Mayukwayukwa - 4

Walkie Talkie Handsets – 10 units
Meheba - 7 units
Mayukwayukwa - 3 units

Computers and Printers – 4 of each
Meheba - 2/each
Mayukwayukwa - 1/each
Lusaka - 1/each

Educational Inputs – 2,000 units
Meheba - 1,000 units
Mayukwayukwa - 1,000 units

Medical Supplies [Post Crisis Stock] – 18 units
Meheba - 12 units
Mayukwayukwa - 06 units

Drugs and Medicines [Post Crisis Stock] – 18 units
Meheba - 12 units
Mayukwayukwa - 06 units

Orthopaedic Services [Post Crisis]  - 4 units
Meheba – 3 units
Mayukwayukwa – 1 unit


