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UNICEF Sudan Financial Summary  US$
Health 15,350,000
Nutrition 4,170,000
HIV/AIDS 680,000
Water and environmental sanitation 4,840,000
Family shelter and relief items 2,239,900
Education 4,974,000
Child protection – demobilization of child soldiers 2,925,600
Child protection – eradicating abduction of children and women 2,240,000
Child protection – action to abolish Female Genital Mutilation 540,000
Protection of Internally Displaced Persons 900,000
Grassroots peacebuilding 821,000
Promotion of human rights 1,278,000
Planning, analysis, monitoring and evaluation 1,300,000
OLS Consortium coordination 2,761,650
Security 2,718,250
Mine action 730,000
TOTAL 48,468,400

Country background – situation of children and women

The humanitarian relief operation in Sudan, which has continued for more than a decade, takes place
in the midst of a civil war that has raged on for twice as long. Operating in the midst of a civil war,
humanitarian assistance has slowed down deterioration in the conditions of living for the 3 million or so
who are served by it. There remain large areas in the war-ravaged southern part of the country which
are no longer directly affected by war. In such areas the communities are coping and, to some extent,
beginning to recover. Social indicators of quality of life throughout the Sudan, however are not
encouraging, particularly for the rural areas. For those areas currently affected by war and conflict,
conditions and coping mechanisms for survival are deteriorating. 

Military offensives during the course of the year, including by Government forces in the Nuba
Mountains and by the SPLA in western Bahr El Ghazal, have displaced tens of thousands of civilians,
some to Government-controlled areas and some to areas controlled by the SPLM/A. Conflict between
militia groups allied to one side or the other, or even acting independently, continues to create chaos,
disruption and displacement in the localities of the oil-producing areas in Unity State/western Upper
Nile region, and most recently in eastern Upper Nile.

The humanitarian situation was also compounded during the year by drought and flood conditions in
many parts of the country, both in areas controlled by the Government and in those controlled by the
SPLM/A and other armed opposition groups. The Darfur and Kordofan regions of  western Sudan, Red
Sea Hills in the east, Bahr El Ghazal in the south-west, and East Equatoria in the southern part of the
country, have all suffered and are suffering from the effects of prolonged drought.

The humanitarian operation in the Sudan, including Operation Lifeline Sudan (OLS) for the war-
affected southern areas of the country (which includes areas under Government control as well as
areas controlled by armed opposition groups), continues to provide emergency support for over three
million of the most vulnerable civilians affected by war and natural disasters. Food insecurity and
malnutrition have thus been contained. Even so there has been an overall deterioration of levels of



nutrition throughout the country, both in Government-controlled areas and elsewhere. In areas under
Government control, the national malnutrition rate (moderate plus severe) in children under five rose
from 18% in 1991 to 23% in 1999. However, these figures hide wide regional variations. Malnutrition
for under-five children is estimated at 8.6% in South Darfur and 34% in Blue Nile State. The nutritional
status of under-fives has remained more stable or improved in Government held areas of Bahr El
Ghazal, Equatoria, Upper Nile and in Kassala and Darfur states. However the overall unstable food
security situation in these war/drought affected areas remained fragile and emergency situations lead
to a dramatic rise in malnutrition.

In rebel-controlled areas, malnutrition rates decreased steadily following the humanitarian response to
the 1998 famine in Bahr El Ghazal, from 50% mid 1998 to 25% by end of 1998, to a further 7% by the
end of 1999. However, since late 2000 and into 2001, malnutrition is on the rise in certain areas as a
result of insecurity, difficult humanitarian access and an early hunger gap. Nutritional status among
infants is poor due to low adherence to exclusive breastfeeding, and early introduction of
supplementary feeding and inappropriate complementary feeding. Micronutrient deficiency is a serious
health problem that contributes significantly to high morbidity and mortality rates. One exception is that
the national rate for Vitamin A deficiency has declined due to repeated supplementation during polio
National Immunization Day campaigns. Vitamin A deficiency rates are highest in western and southern
parts of the country. Iodine deficiency leads to mental retardation, goitre and lower resistance against
infections and the national goitre rate is 22% – there are negligible levels of household consumption of
iodized salt.

The overall health status of the people in the Sudan continues to be low. As a result of the ongoing
conflict in the country, natural disasters, and the consequent large-scale population displacement, a
significant proportion of the population, especially children and women, continue to be affected by food
insecurity due to crop failure, inadequate access to safe drinking water and worsening environmental
and hygienic conditions. Poor access to health care services, along with malaria, diarrhoeal disease,
acute respiratory infections (ARI) inadequate pre-natal, delivery and postpartum care have
compounded the health situation of a large proportion of the population of the country. It is estimated
that 65% of all under five children visiting health facilities in government controlled areas have malaria.
Malaria case fatality rate in pediatric hospitals is 8%. Surveys conducted in the northern States and
Government controlled areas in the South, indicated that only 24% of under- five children in the north
and 34% in the urban towns of the south use bed nets. Of this number, 7.5% and 13.4% respectively
are impregnated with insecticide. There are ARI and diarrhoea prevalence rates of 17% and 28%,
respectively, among under-five children nationwide. The same survey showed that the percentage of
children who received all vaccines was only 25% with major disparities in coverage between states.
Epidemics of water-related diseases such as diarrhoea, which alone causes 40% of under-five child
deaths, are widespread and Sudan is host to over 73% of the world’s guinea-worm cases.

Women have little access to reproductive health services. More than 40% of deliveries in government-
controlled areas and over 60% in rebel-controlled areas are not assisted by a trained person. The
maternal mortality rate stands at 509 per 100,000 live births in government-controlled areas. Only 38%
of women are immunized against tetanus and the number of women receiving antenatal check-up is
decreasing. 

HIV/AIDS is on the rise in the Sudan. The Sudan National Aids Programme (SNAP) estimates that
nationally between one and three percent of the population is HIV positive, with the highest rates being
in the war zones. Of grave concern is the significant lack of public knowledge or awareness of
HIV/AIDS in both north and south, inside and outside the war zones.

The enrolment level in basic education (six to 13 years group) in northern Sudan is 48%. The rate is
even lower amongst the internally displaced. In rebel-controlled areas, fewer than 30% of the one
million primary school-age children are enrolled in school. Drop-out rates are generally high. Enrolment
of girls in SPLM/A controlled areas is only 26%. The quality of basic education remains unsatisfactory
due to factors such as the unavailability of basic learning materials including textbooks, the lack of a
clean healthy school environment, a curriculum not prescribing to the needs of communities and the
shortage of qualified/trained teachers.



Among the serious challenges to human rights is the use and abuse of children as soldiers. It is
estimated that there are several thousands child soldiers, including girls, in the context of the Sudan
civil conflict. Another serious war-related protection concern is the abduction of children and women. In
northern Bahr al-Ghazal, community sources estimate that militia from western Sudan abducted
approximately 14,000 Dinka and Jur Luo children and women in raids since the mid-1980s. Many
abduction victims are subjected to severe and multiple human rights violations, ranging from murder,
injury, rape, forced pregnancy, forced labor and female genital mutilation.

According to the UN’s landmines database, the Sudan is one of the ten most seriously mined countries
in the world. Yet capacity to inform and warn remains critically deficient. An estimated 500,000 to 2
million mines are thought to have been laid by the army and armed opposition
movements. Several thousands of people, mainly civilians, have fallen victim. In 1999, both the
Government and SPLM/A pledged to no longer use mines, but old and reportedly newly laid mines
continued to claim victims throughout 2001. IDPs, farmers, women and children are at particular risk.
Local populations are often negligent of the dangers, as mine awareness in generally low.

Female Genital Mutilation (FGM) affects the lives of millions of women and girls, primarily, but not
exclusively in northern Sudan. According to research conducted over the past ten years, the overall
percentage of FGM in the northern states has stayed nearly constant at approximately 90%. It is
mostly performed on girls aged five to nine years old, but also on infants sometimes as young as 12
days, as well as on women as re-circumcision after childbirth.

UNICEF country focus

UNICEF’s key areas of focus in both northern and southern sectors of Operation Lifeline Sudan (OLS)
are emergency preparedness and response, internal displacement, peacebuilding and promotion of
human rights (which aims at facilitating community-based rehabilitation of services, conflict resolution
and mediation, the promotion of communal harmony and respect for fundamental human rights). This
latter area is a central theme of UNICEF’s work in Sudan. Assisting communities to resolve their
differences at grassroots level will positively impact on support given to health, nutrition, water and
sanitation and education activities. In addition to these focus areas, HIV/AIDS, gender and community
participation are all cross-cutting issues within UNICEF’s work.

Specific focus is being given to the following objectives:

 Reducing infant, under-five and women morbidity and mortality rates and increasing opportunities
for women and child survival.

 Reduction in morbidity and mortality in under-fives from malnutrition and malnutrition-related
illnesses, and improving the nutritional status of pregnant and lactating mothers.

 Increasing access to safe water and sanitation and improving hygiene practices in conflict-affected
zones and guinea-worm endemic areas.

 Ensuring preparedness to respond to the life-saving needs of displaced, drought and flood
affected populations.

 Ensuring access to quality basic education, and to the acquisition of knowledge, skills and values
required for the promotion of peace and tolerance.

 Promoting the protection of the rights of children and humanitarian principles in war-affected
areas.

 Building an enabling environment for the resolution of community level conflict.
 Tracing, retrieval and reunification of children and women with their families and communities,

including the provision of transitional care services.
 Demobilization of child soldiers in the SPLA and retrieval and repatriation of children abducted by

the LRA.
 Informing and educating children and adults about the dangers of landmines and unexploded

ordnance, and supporting the rehabilitation of mine victims.
 Strengthening the anti-Female Genital Mutilation environment and supporting legislative reform

against the practice.
 Protecting displaced populations from HIV/AIDS infection and providing access to basic

reproductive health services.



 Providing an information base for effective programme planning, emergency preparedness, IDP
protection and peace building. 

UNICEF humanitarian action 2001

UNICEF’s humanitarian action in 2001 was undertaken against a continuing backdrop of conflict,
drought and flooding. The natural disaster element of this situation led to one of the key lessons
learned during this period, namely that it is essential to address key factors other than food supply in
tackling malnutrition. Quantity and quality of water supply, good sanitary environments, basic health
care and good understanding of basic nutritional practices must all be taken into account, and there is
a need to dispel the misperception that food alone addresses malnutrition. UNICEF therefore
undertook a range of activities related to the drought in central and western states including the
provision of wells and handpumps, supply of emergency drugs and measles vaccines and support to
village health committees.

In mainstream areas of humanitarian action, a number of notable successes were reported of which a
selection are highlighted below. 

Notable achievements in 2001

Health
 Up to three rounds of polio National Immunization Days (NIDs) conducted, reaching more than 9

million children under five. 
 Over 675,000 children targeted in measles vaccination campaign conducted in drought affected

areas of Kordofan, Darfur, Rumbek, Mundri, and Yambio. 
 291 MT of essential drugs and Primary Health Care Kits and more than 150,000 insecticide

impregnated mosquito bednets distributed in northern sector.
 Vaccination against childhood diseases to over 5,000 IDP children in Raja, plus provision of

emergency drug supplies for 20,000 people for 3 months.
 1,909 Primary Health Care kits distributed in the southern sector, including some 200 kits provided

to demobilized child soldiers together with 42 cartons of assorted medicines.

Nutrition
 Vitamin A supplementation covered more than 90% of children between 6 and 59 months during

the second round of polio NIDs.
 Over 87 MT of UNIMIX and 72 MT of therapeutic milk distributed to therapeutic and

supplementary feeding centre. Over 900 MT of UNIMIX prepositioned in UNICEF sub offices
outside of Khartoum for distribution as necessary.

 Over 120,000 vitamin A capsules distributed during two rounds of polio NIDs in addition to routine
supplementation by agencies at health posts and feeding centres.

 12 MT of iodized salt distributed.

Water and environmental sanitation
 452 new boreholes were drilled in both sectors, including drought-affected areas and transitional

zones.
 Over 2,500 community hand pumps rehabilitated and repaired in both sectors.
 1,200 household latrines were constructed in Wau, Juba, Malakal and Raga IDP camps in Ferdos,

Daein and Jumeiza and 150 pit latrines and 1000 sanplat slabs constructed in the southern sector.
 69 community and  school latrines were constructed in IDP camps, Malakal, Wau  and Juba areas.
 Hygiene education training courses and  sessions were conducted, benefiting over 10,000 people,

in the promotion of sanitation and behavioural changes among IDPs and war affected people,
training for hygiene promoters as well as larger awareness raising courses for communities. Local
drama groups have disseminated hygiene messages in the southern sector, reaching at least
1,500 people.

 Nearly 20 training courses were held in the southern sector, covering pump mechanics, training of
trainers, village-level caretakers, handpump maintenance, platform construction and stakeholder
workshops.  Special pump mechanic training was given to 41 of the former child soldiers before
returning to their home areas.



Education
 1,100 school-in-a-box kits, in addition to replenishment kits and classroom consumables, procured

for distribution in IDPs schools.  Desks and benches procured for 10,000 pupils.
 Over 1,400 teachers trained. Teachers training modules printed for use by the In-service Teachers

Training Institute and Sudan Open Learning Organization. Vocational training materials procured
and distributed to 5 adolescent girls learning centres in Juba.

 Two Distance Teacher Training centres were fully equipped by UNICEF in Yambio and Rumbek,
which will cater for the 250 teachers now enrolled. 

 250 former child soldiers underwent teacher training.  70 of the older children have joined schools
in their home areas as Assistant Teachers.

 660 schools benefited from education kits which benefited over 130,000 children in southern
Sudan and Nuba.

 A new emergency kit was designed in the southern sector through discussions with NGOs and
other partners. The new kit contains materials to assist teachers in setting up schools and
organize learning following violent disruptions. 40 emergency education kits were sent to Upper
Nile in 2001, benefiting over 8,000 children that could not be reached through regular education
activities.

 250 teachers enrolled in the Distance Education programme in Rumbek and Yambio.  This is the
first accredited teacher training programme in southern Sudan that will produce qualified teachers
trained in modern teaching methods emphasizing child-centred and child-friendly systems of
education that are also consistent with traditional values, systems and beliefs.  The course leads
to a Diploma in Education. 

Child protection
 3,551 child soldiers demobilized and returned to their homes in August. Twelve from each of the

eight transit camps became facilitators for “Life Skills”, which contains components on HIV/AIDS
and sanitation awareness. All of the children benefited from general workshops on landmines
awareness, HIV/AIDS awareness, human rights and household food security.

 An additional 613 children, including girls, were demobilized and reunited with their families in
Rumbek, Cueibet, and Yirol Counties.

 Creation of a transit care system for escaping LRA children integrating with the reunification and
rehabilitation system established in northern Uganda.

 Creation of a foster care programme in western Sudan for abducted children.

Peace building
 Training courses on peace building held in Kadugli and Dilling (Nuba Mountains) and Ad-Daien

(South Darfur), Khartoum and Malakal. Participants included local government officials, NGO staff,
teachers and women's groups.

 TV and radio programmes on peace building prepared by the University of Khartoum and
broadcast in May and June.

 Tribal conference held against honour-killings in South Kordofan.

Promotion of human rights (including HIV/AIDS, mine action, gender issues)
 Human rights training courses for local government officials and others held in Wau and Juba.
 Ten women's groups supported to raise awareness among women about methods of

empowerment.
 Integrated, holistic communication strategy for the abolition of Female Genital Mutilation endorsed

by Ministry of Health.
 50 Theatre for Life performances on FGM and other traditional harmful practices conducted. 
 25 villages in Kordofan targeted to become FGM-free villages, with training coordinated with

UNICEF's child friendly communities initiative.
 Three major workshops and community sensitization activities conducted in support of the

Demobilized Child Soldier project, reaching an estimated 70,000 people. 
 Community workshops conducted, concentrating on children in conflict, early marriage and girls’

education reaching an estimated 50,000 people.
 45,100 people trained in landmines awareness, including 53 facilitators.
 Training of Trainers organized on HIV/AIDS for two indigenous NGOs. 25 facilitators received

training, of which 30% were women. 



Progress in broader areas
 Peace building activities in the southern sector are being discussed with the Sudanese Women’s

Voice for Peace, aimed at reducing the use of small arms. Grassroots peace building in
Government controlled areas has focussed on support for a women-led community-based conflict
resolution process involving the Lou and Jikany Nuer in Upper Nile.

 In South Kordofan (Nuba) the Peace Centre of the University of Dilling and a local NGO, Badya,
have been supported to organize peace-building training for teachers and community leaders in
Kadugli and Dilling. A local committee has been established to work on improving relations
between the Hawazma and local Nuba.

 Seven training workshops on the Convention on the Rights of the Child (CRC) have been held to
train officers from Sudanese armed forces and the SPLA. A meeting of experts on the issue of
Female Genital Mutilation (FGM) has been convened and a policy dialogue on legal reform started
with Federal and States Governments. Numerous sessions on children’s rights, particularly related
to non-recruitment of child soldiers have been held in Lakes and Bahr el Ghazal.

 A meeting of experts on the issue of Female Genital Mutilation (FGM) has been convened and a
policy dialogue on legal reform started with Federal and States Governments.

Constraints and lessons learned in 2001

Fighting amongst rebel factions and between the SPLA/M and Government of Sudan continued to
displace thousands of people. Aerial bombardment, ground attacks, rape, and looting/burning of
villages were reported during the year.  These events not only devastated entire groups of the civilian
population, but also hindered humanitarian access. Another major constraint was the heavy insecurity
in the Upper Nile region.  This stalled set-up of the UNICEF base camp in the Nyal area, which was to
be a focus area for provision of services.  It also meant that vaccination campaigns, water and
sanitation activities and many other planned interventions to the area did not take place.

A significant constraint in programming during 2001 was the low funding level. The northern sector
was only 40% funded at the end of October 2001 and many projects were not implemented as
planned. In the southern sector, 34% of the required budget had been received at the same point.
Most programmes were affected, notably promotion of human rights (under 20% funded). 

UNICEF planned humanitarian action 2002

Health  

Target beneficiaries Over 5 million children between 0 and 59 months
1 million women

The ongoing conflict in the country, combined with recurrent drought and flood, continues to cause
large-scale population displacement. The victims, especially children and women, are exposed to the
elements and live in unhygienic conditions, which often lead to disease outbreaks. As a result of
natural and man-made disasters, less than 50% of the population in the Sudan has access to health
facilities. The health facilities that do exist often lack basic equipment, essential drugs and trained
health personnel. In addition, the lack of clean water and very poor sanitation and personal hygiene
practices, have a profoundly negative impact on morbidity and mortality rates. The most prevalent
diseases continue to be malaria, acute respiratory infections (ARI) and diarrhoeal diseases.
Malnutrition compounds these other health issues. Routine immunization both in the north and the
south is under threat of total collapse. According to recent surveys in both northern and southern
sectors, the percentage of children who received all vaccines is less than 30% with major disparities in
coverage between states/regions. It is estimated that one-third of the cold chain needs rehabilitation or
replacement and virtually all the vehicles provided for outreach programmes need to be replaced.
Supervision and monitoring of EPI activities require strengthening. To retain trained EPI personnel,
they need to be paid adequately and on time. Sudan’s intensive polio eradication efforts have met with
some success. National Immunization Days (NIDs) reached more than 6 million children between 2000
and 2001. However, many children continue to be missed, as they are inaccessible due to ongoing
conflict, extremely difficult physical terrain and a total lack of infrastructure in certain areas. 



Programme communication is an integral part of the health strategy to ensure that families and
communities have and can apply basic Facts for Life (FFL) and IMCI knowledge and skills for
appropriate child and maternal care. Relevant information and motivation will be provided through a
mix of public and interpersonal peer education activities complimented by advocacy and social
mobilization efforts. Aggressive social mobilization activities need to be put in place on a sustainable
basis to support routine immunization and proper sanitation and personal hygiene practices. Already,
social mobilization activities for polio eradication are being intensified with workshops on
communication being held at the national and state levels and with humanitarian counterparts, local
authorities and traditional leaders. Health interventions can and should provide a valuable avenue for
conflict transformation and peace building. Within a community-based approach, participatory
management of such interventions would promote tolerance and reconciliation. Cross-line corridors of
peace and periods of tranquillity are negotiated for implementation of NIDs.

Nationally, UNICEF interventions will focus on EPI/ polio eradication, fighting malaria, HIV AIDS and
micro-nutrients. For populations affected by war, insecurity, natural disasters in selected geographical
areas identified as the most disadvantaged, having the worst social indicators,  interventions will focus
on the provision of integrated 'minimum care' packages of essential health interventions.

Key activities

 Procure and pre-position PHC kits, emergency drugs, bednets and insecticides for rapid response
to infectious disease outbreaks, according to emergency preparedness plans.

 Organize National Immunization Days (NIDs) for polio eradication and special campaigns for
maternal and neonatal tetanus and measles (Vitamin A – procured by the Nutrition section – to be
provided during NIDs).

 Procure and distribute vaccines, syringes, cold chain equipment and spare parts.
 Train cold chain technicians, operational officers and vaccinators.
 Train health personnel on disease surveillance, emergency preparedness and IMCI.
 Provide essential equipment and drugs/kits for IMCI and PHCCs/PHCUs.
 Train health personnel on standard case management in IMCI, ARI, CDD and malaria microscopy.
 Provide insecticide-treated mosquito bednets and impregnating chemicals.
 Establish new health facilities to facilitate access and increase service coverage.
 Oversee effective coordination of all health activities and partners in SPLM/A-controlled areas.
 Train village midwives (VMW); provide midwifery kits and emergency obstetrical care units in

areas without referral services.
 Organize community activities to promote acquisition of knowledge and skills relating to FFL and

IMCI practices for improved child and maternal care.
 Orient community leaders to support and organize advocacy activities for improved immunization,

hygiene and environmental sanitation practices, prevention of HIV/AIDS transmission and creation
of awareness on gender issues.

Health budget summary

Activity US$
Pre-position PHC kits and health supplies for emergency response. 400,000
Vaccines, syringes and technical training for EPI/Polio NIDs 2,960,000
Cold chain, operational costs & operational training for EPI/Polio NIDs 4,565,000
Containment of epidemic diseases and training 250,000
Essential drugs 1,300,000
IMCI training 100,000
IMCI drugs and social mobilization 700,000
Malaria control, insecticides and preventive measures 530,000
Emergency obstaetric care units and training 150,000
Safe motherhood / midwifery inputs 125,000
Establish PHCUs and train health workers to improve health services in
community centres

300,000

Programme communication support (including hygiene education, IMCI, gender 150,000



and HIV/AIDS awareness)
Establishing surveillance system and training 70,000
Programme coordination, management, monitoring and supervision 800,000
Programme support 2,184,000
Indirect programme support costs 766,000
TOTAL 15,350,000

Nutrition

Target beneficiaries Over 3 million children and women

Women and children continue to suffer from the lack of adequate quality nutrition as a result of the
protracted civil war and recurring droughts and floods. Food insecurity due to displacement,
destruction of harvests, widespread looting of cattle and crop failure has contributed largely to the
prevalence of malnutrition among children and women in various parts of the country.

In the Sudan, 17% of girls and 20% of boys under five are either severely or moderately malnourished.
Protein-energy malnutrition is a consequence of disease and inadequate dietary intake that can be a
debilitating and often lethal combination. Research has shown a very strong link between malnutrition
in early life and the development later in life of chronic conditions such as coronary heart disease,
diabetes, and hypertension. Micronutrient deficiencies are still endemic in many areas. UNICEF will
work towards reducing protein-energy malnutrition in selected high-risk areas in both Government and
rebel-controlled areas of the Sudan, and significantly reduce malnutrition amongst high-risk
populations in emergency situations, ensuring that malnourished pregnant and lactating mothers have
access to supplementary feeding. Feeding centres will be sited and managed with a view towards the
contribution that they make towards inter-community reduction in tensions.

Key activities

 Distribute and facilitate the supply of food items and equipment, together with technical support,
for therapeutic and supplementary feeding centres; including pre-positioning for effective response
in emergencies.

 Support and coordinate nutritional surveys and assessments in high-risk areas, including provision
of kits and equipment needed for nutritional assessments.

 Set up an effective growth-monitoring programme in rebel-controlled areas.
 Provide micro-nutrient supplements for children and for pregnant women (Vitamin A will be

provided as part of the EPI interventions in the health project).
 Support salt iodization, provide iodine test kits, organize regional workshop and support social

mobilization for the consumption of iodized salt at the household level.
 Conduct and support training courses for nutrition surveyors and extension workers and provide

technical support to counterparts and other partners.
 Support programme communication, social mobilization and advocacy for preventing micronutrient

deficiency disorders and initiating actions to improve the nutritional status of children and women.
 Support breastfeeding through BFHI and breastfeeding workshops and training.
 Provide effective coordination of partners working in 'Prevention of Malnutrition' sector in SPLM/A-

controlled areas.



Nutrition budget summary

Activity US$
Therapeutic & supplementary feeding supplies, including supplies for effective
response in emergencies

1,585,000

Surveys, assessments, equipment 280,000
Growth monitoring systems and training 349,000
Micronutrient supplementation 438,000
Salt iodination kits and surveys 45,000
Capacity building, training, workshops 210,000
Programme communication & social mobilization 65,000
Project coordination, management & monitoring 396,000
Programme support 594,000
Indirect programme support costs 208,000
TOTAL 4,170,000

HIV/AIDS

Target beneficiaries Nationwide

In the Sudan public awareness of HIV/AIDS, risk behaviour and methods of reducing risk of infection
are extremely low. In Government-controlled Sudan, activities will support the integrated, holistic
national strategy on HIV/AIDS developed in 2001 by the Government of Sudan, NGOs and UN
agencies. In the rebel-controlled parts of the Sudan, where lack of institutional capacity means that
UNICEF will play a major assistance role to local institutions, the aim is to improve HIV/AIDS
awareness among the general population and the military. The project will focus especially on areas
bordering the Democratic Republic of Congo, Kenya and Uganda.

In partnership with UNFPA, activities will provide information and life skills learning aimed at reducing
risk of infection. It will help build the capacity of schools to support prevention measures. The approach
will also support special action like the introduction of food and food-for-work opportunities to empower
women to protect themselves from exploitation and abuse, in order to reduce the vulnerability of
groups at high risk of infection (especially girls, female heads of household and sexually exploited
persons). It will aim to empower girls and women to protect themselves from HIV. In collaboration with
partners, supported activities will contribute to the overall national objective of promoting and
expanding youth-friendly health services in order to widen access to confidential HIV testing and
counseling, to testing services for sexually transmitted infections and to sexual and reproductive health
services.

Key activities

 Provide essential supplies (condoms) testing and other screening equipment and supplies to
health units to promote prevention/ management of HIV/AIDS.

 Produce and disseminate awareness-raising, teaching and learning materials on HIV/AIDS in
appropriate languages.

 Train/orient volunteers NGOs and community-based organizations to spread awareness of
HIV/AIDS.

 Train health workers, teachers, volunteers and NGO staff on interpersonal communication skills.
 Develop guidelines to integrate life skills programme into school curricula.
 Orient military personnel to initiate actions to prevent HIV/AIDS.
 Locate and train facilitators among former child soldiers and other youth.
 Train health personnel on counselling and testing techniques.
 Support the establishment of community listening groups.
 Train media personnel on the production of radio programmes and on the establishment and

support of community listening groups.
 Organize Food For Work and income generating activities for female headed households.



HIV/AIDS budget summary

Activity US$
Essential supplies for prevention/ management of HIV/AIDS 120,000
Message development & production of Information, Education and
Communication Materials

80,000

School, health units and community awareness programme 100,000
Training of volunteers and CBOs for peer education on HIV/AIDS awareness
(including gender concerns)

150,000

Media training and support for the establishment of community listening
groups

88,000

Programme management, monitoring and supervision 32,000
Programme support 82,000
Indirect programme support costs 28,000
TOTAL 680,000

Water and environmental sanitation

Target beneficiaries 500,000 civilians in north and south areas

Despite the joint efforts of UNICEF and other partners, the provision of safe water and sanitation is still
critical in many areas of the country. The declining investment in the water and sanitation sector and
the near collapse of the operation/maintenance system of rural water sources have exacerbated the
situation. The inherent poverty of the beneficiaries is a serious constraint to sustainable community
based maintenance and operation of their water systems and sanitation facilities. The drought in
Darfur and Kordofan and escalated insecurity and displacement in the Upper Nile and western Bahr El
Ghazal regions puts further pressure on existing functional water sources. Women and girls in IDPs
camps and emergency areas in both northern and southern zones spend considerable time and
energy fetching water from distant and often polluted sources. Without the burden of having to fetch
water, school-age girls would be able to pursue other activities like education. Lack of adequate water
and sanitation services contributes to the internal movement of children and women to over-crowded
displaced camps and towns which are already suffering from shortage of these services.

Community relationships can be jeopardized when water resources for both human and livestock
consumption are scarce, resulting in inter-communal clashes. As part of its efforts to increase access
to safe drinking water for 500,000 people and improve environmental sanitation for 150,000 people,
UNICEF aims to continue providing services in a three-pronged approach: water, sanitation and
hygiene and health education in collaboration with all partners. This includes installation and
rehabilitation of hand-pumps, water-yards and other appropriate water systems, construction of
household, school and communal latrines, health/hygiene education and guinea worm surveillance
and eradication. Services will be provided within the framework of analysis of how water and
environmental sanitation can contribute locally to peacebuilding. The project will support community-
based, gender-balanced committees to operate and manage project interventions including provision
of spare parts and the  dissemination of water and sanitation messages to promote positive
behavioural changes. In SPLM/A-controlled areas, with the exception of the operation and
maintenance component and emergency response which cover all areas, all other activities will centre
around an integrated water & sanitation, health, education and capacity building programme at
community centres.

Key activities

 Drill 150 boreholes and fit them with hand pumps to ensure safe water for some 40,000 people in
target areas.

 Construct five Haffirs in Shilluk areas to increase water supply for 10,000 people and livestock.
 Rehabilitate/maintain ten water yards, and 740 hand pumps to ensure safe water for 250,000

people in target areas.



 Rehabilitate three Nile water schemes (in Northern Jonglei and Upper Nile state) to benefit some
15,000 people.

 Improve 210 hand-dug wells to benefit some 55,000 people.
 Maintain 2,000 existing water systems in targeted SPLM/A-controlled areas.
 Promote and support installation of 13,000 household latrines and construct 70 school and

communal latrines in IDPs camps, health facilities and 50 community centres to enhance access
to improved sanitation facilities for some 200,000 people.

 Facilitate solid waste disposal and hygiene promotion activities in IDP camps by providing tools
and other inputs.

 Distribute filter cloth in guinea worm endemic villages.
 Facilitate at least five guinea worm surveillance activities through partners including Global 2000.
 Orient school children and teachers to promote environmental hygiene in project localities.
 Train members (at least 50% women) of 50 CBOs to deliver health messages, hand pump

operation and maintenance, guinea worm surveillance and reporting.
 Train technical teams in EPR, planning and monitoring.
 Integrate peace building, health/hygiene education, HIV/AIDS awareness and gender issues into

WES training activities in order to orient out-of-school youth and other community groups.
 Conduct water quality studies to ensure safety standards across the operational areas and install

two small water quality laboratories.

Water and environmental sanitation budget summary

Activity US$
Construction and installation of new water systems 1,200,000
Rehabilitation, operation and maintenance of existing WES infrastructure 800,000
Water pumps, bladders, construction materials for emergency
interventions/preparedness

350,000

Construction of household, school and communal latrines and tools for waste
disposal

400,000

Guinea worm eradication activities 150,000
Hygiene education and programme communication 160,000
Capacity building and community training 150,000
Water quality studies and research 180,000
Project management, monitoring and supervision 520,000
Programme support 689,000
Indirect programme support costs 241,000
TOTAL 4,840,000

Family shelter and relief items

Target beneficiaries 20,000 families in relief areas

Emergency preparedness and response capacity is essential in addressing rapid onset emergency
situations that require immediate humanitarian intervention to alleviate suffering. These types of crises
are virtually certain in the Sudan’s complex emergency. The ongoing conflict in Unity State, Bahr El
Ghazal, the Nuba Mountains and Upper Nile are expected to continue to result in the displacement of
people.

Working with the UN Office for the Co-ordination of Humanitarian Affairs (OCHA), UNICEF aims to
improve the living conditions and survival chances of families and individuals displaced by war and
natural disasters such as drought and floods. It is essential that UNICEF stocks and prepositions IDP
kits and supplies in areas known to be prone to such emergencies in order to respond quickly and
effectively to these rapid onset emergencies. These items are essential, as seen in 2001, when
UNICEF’s reserve stocks reduced the suffering of conflict and drought-affected populations. Efforts will
be made to ensure that pre-positioned supplies are made secure.



In rebel-controlled areas, within the consortium, UNICEF has accepted responsibility to provide
emergency needs for 100,000 people or 20,000 families. Programme sector inputs such as water
supply, health, education and the protection needs of this group are covered in the respective sector
programmes. All steps will be taken to ensure that supplies are not misappropriated. 

OCHA will constitute a stockpile of essential emergency relief items for 20,000 to 30,000 persons
(approximately 5,000 families) affected by natural or man-made disasters, so as to develop the
capacity to complement and/or fill in temporary gaps in emergency interventions.

Key activities

 Procure and pre-position IDP kits and supplies.
 Distribute shelter and relief items in response to assessed needs.
 Monitor distribution and use of supplies.
 Fill in any temporary gaps in emergency response interventions.

Family shelter and relief items budget summary

Activity US$
IDP kits and shelter and relief supplies procurement, prepositioning, delivery
and distribution 

1,600,000

Programme management, monitoring and supervision 210,000
Programme support 318,900
Indirect programme support costs 111,000
TOTAL 2,239,900

Education

Target beneficiaries 1.6 million children

In Sudan’s emergency situation, it is recognized that participation of children in educational activities
can create a sense of normalcy, and provide information and skills to prepare them to cope with daily
challenges. Interventions supported by UNICEF will ensure access to quality basic education for
350,000 pupils, (35 % girls) in the most disadvantaged areas in the government-controlled areas and
for 100,000 new entrants in rebel-controlled areas (50% girls). The projects will address the most
urgent education needs such as insufficient classrooms and untrained teachers; lack of educational
materials and textbooks; and physical education materials like footballs, volleyballs and nets etc. for
recreation. Efforts will be made towards the inclusion of hygiene education, landmine awareness,
HIV/AIDS awareness, conflict resolution and peace-building, issues, in teaching and learning materials
at all levels. Particular attention will be paid to girls to prepare them to cope effectively with the
overwhelming demands of daily life and to enable them to play a meaningful role in the peaceful
development of society. In emergencies, rapid and effective measures will be taken to re-establish
basic education services.

Nationally, UNICEF interventions will focus on support to policy ensuring retention in primary schools
and curriculum development ensuring life-skills, peace-building and tolerance. In the states with the
worst social indicators, the project will additionally support increasing access for and retention of
pupils, especially girls, and teacher training.

Key activities

 Rapid assessment of the educational and psycho-social needs of children in conflict affected and
drought-prone areas, especially of those who are likely to be displaced or already displaced, in
order to re-establish learning opportunities for children in conditions of crisis.

 Re-establish learning opportunities through the rehabilitation of classrooms with community
support and provision of shelter materials and furniture for formal schools and learning centres for
internally displaced primary school pupils and adolescents, especially girls.



 Orient community leaders to elicit their participation in efforts to promote education for all,
particularly for girls, and for the promotion of peace education and sanitation and hygiene
education activities in schools.

 Establish Parent Teacher Associations/Councils and train them to develop, manage and monitor
locally relevant interventions to improve educational access (especially for girls), quality and
efficiency.

 Support the provision of improved water, sanitation and health facilities and separate toilet
facilities for girls and boys in selected primary schools in project areas.

 Train 1,600 teachers, with particular emphasis on female teachers to implement psycho-social and
educational programmes for children in crisis, with special emphasize on introduction of
childcentred and gender-sensitive learning approaches, environmental awareness and hygiene

 education, landmine awareness, life-skills education focused on HIV/AIDS prevention,
trauma/stress counselling, and peace education.

 Support establishment of sustainable local teacher training systems and centres to facilitate the
effective introduction of child-centred and gender-sensitive learning approaches.

 Train educational administrators and representatives of NGOs on planning and implementation of
educational and psycho-social programmes for children in conditions of crisis.

 Organize enrollment campaigns for girls, cognisant of cultural practices and beliefs that contribute
to their exclusion

 Develop curricular/learning materials to introduce life skills, landmine awareness, HIV/AIDS and
peace education programme focusing on the acquisition of appropriate skills and behaviour to
cope effectively with demands of daily life, to promote HIV/AIDS prevention, and to promote peace
at the community levels.

 Conduct appropriate education and life skill programmes for out-of-school children/adolescents
including environmental sanitation and hygiene education, landmine awareness, prevention of
HIV/AIDS transmission sessions.

 Provide educational materials to primary school pupils in emergency-prone areas to facilitate
regular attendance and retention of pupils, especially girls.

 Procure and pre-position sufficient educational materials and equipment for rapid onset
emergencies in accordance with emergency preparedness plans.

Education budget summary

Activity US$
Rehabilitate and construct new schools and learning centres with local
materials

230,000

Community mobilization 50,000
Water, sanitation and recreation facilities development 200,000
Other access to education activities 750,000
Teacher training courses 190,000
New educational technologies to increase access and improve
quality.

150,000

Other teacher training activities 500,000
Curriculum, teachers’ guides and supplementary readers 100,000
Support development and implementation of health/hygiene, HIV/AIDS and
landmines awareness programmes in schools

150,000

Technical assistance to the peace education programme 120,000
Other life skills and peace education activities 200,000
Learning/teaching materials 900,000
Emergency preparedness and response 350,000
Programme management, monitoring and supervision 130,000
Programme support 708,000
Indirect programme support costs 246,000
TOTAL 4,974,000



Child protection – demobilization of child soldiers

Target beneficiaries 9,000 child soldiers

Following the recent demobilization and reintegration of over 3,500 child soldiers from the SPLM/A in
Northern Bahr El Ghazal, another 6,000 SPLM/A child soldiers await demobilization in Bahr El Ghazal,
Upper Nile and Equatoria. UNICEF will support the identification, documentation, tracing of families
and subsequent reunification of these children. In the areas of return, UNICEF will launch an
integrated social services programme with a strong psychosocial and youth participation component, in
close coordination with partner NGOs and the relevant authorities. This will help strengthen the
capacity of receiving communities to reintegrate returning child soldiers and to provide for viable
alternatives to joining the military. Simultaneously, UNICEF will expand its recruitment prevention
campaign, which involves raising the awareness of all stakeholders and supporting policy formulation
by all parties to the Sudan conflict for the exclusion of children from recruitment. The special needs of
girl child soldiers and women/mothers associated with the military will be addressed.

An estimated 4,500 abducted Ugandan children and women are forced to serve as soldiers in the
Ugandan armed opposition Lord's Resistance Army (LRA), which operates from bases within Sudan's
borders (the Government of the Sudan reports that the LRA numbers 6,000 persons in all). Women
and girls are subjected to sexual abuse. The 1999 Nairobi Agreement between the Sudan and Uganda
has created a political framework under which efforts are being made to secure the demobilization of
the LRA and their transfer back to Uganda. A transit care system run by the Humanitarian Aid
Commission (HAC) provides assistance, including medical care, and returns escaping LRA by air to
Uganda, where families are traced and children receive psychosocial care and help with reintegration.
So far over 300 children and adults have been returned. A contingency plan for larger scale LRA
disarmament and demobilization provides for short-term transit facilities in Juba and the airlift of 3,000
former LRA back to northern Uganda.

UNICEF will work alongside the International Office for Migration on aspects of these activities.

Key activities

 Provide technical support to counterparts.
 Support the identification, documentation, demobilization and transport of 6,000 SPLA child

soldiers to their families and communities.
 Monitor child recruitment.
 Support preventive measures including training of military personnel in child protection, advocacy

campaigns, awareness raising, policy formulation, monitoring and enforcement mechanisms
against child recruitment.

 Support activities to build partnership within communities to advocate against the use of child
soldiers and to monitor compliance.

 Support social reintegration, including provision of psychosocial support, continued learning,
health, water and sanitation programmes in communities that extend to demobilized child soldiers,
with special considerations for the needs of girls and women.

 Promote advocacy for the signature and ratification of the Optional Protocol to the CRC on the use
of child soldiers.

 Support dissemination of information in Equatoria about the return of former LRA combatants to
Uganda.

 Provide transit care and assistance for former LRA in Juba and Khartoum.
 Document individual former LRA cases for return to Uganda.
 Provide air transport for former LRA to return to Uganda.



Demobilization of child soldiers budget summary

Activity US$
Child soldiers demobilization, advocacy and monitoring 1,660,000
LRA repatriation 100,000
LRA transit care 400,000
LRA documentation for return 10,000
LRA information dissemination 50,000
Project management and supervision 168,000
Programme support 400,500
Indirect programme support costs 137,100
TOTAL 2,925,600

Child protection – eradicating abduction of children and women

Target beneficiaries 2,000 abducted children and women

In northern Sudan, UNICEF and Save the Children UK are supporting the Committee for the
eradication of the Abduction of Women and Children (CEAWC), located within the Ministry of Justice,
which has so far retrieved over 940 children and women and reunified 670. However, abductions by
militia escorting military trains are continuing and thousands of children abducted in previous years
remain missing.

UNICEF’s work against child abduction in western Sudan has not only been focused on retrieving
those most at risk and those still held by abductors but also in seeking to address the rights of the
thousands that have escaped and of separated children on the streets in western Sudanese towns.
Programmes in the north are undertaken as partnerships between Government structures and
community-based organizations. The Government’s role is to coordinate and facilitate community
action to find and retrieve children, to provide and support interim care, to facilitate cross-line and local
family reunification, to address policies that may create an environment conducive to abduction, to
raise awareness about its illegality and to resolve cases where abduction victims are not surrendered
voluntarily.

Representatives of the tribal communities that participate in militia and the communities from which
children and women are abducted work together to locate and retrieve children and women. An
underlying theme is developing national capacity to provide protection to children subjected to serious
human rights violations. In the home areas of abduction victims in southern Sudan, UNICEF will
support the reintegration and follow-up of children returning from the north. This will include the
documentation of individual cases in a database.

In Upper Nile, UNICEF is supporting local administrations and  communities to retrieve and reunify
children abducted by members of the Murle tribe. The entire programme is integrated into the wider
context of inter-community peace building.

Key activities

 Provide technical support to counterparts.
 Support preventive measures including advocacy campaigns, awareness raising, policy

formulation, monitoring and enforcement mechanisms against abductions.
 Support CBOs and administrative structures to trace, retrieve and reunify abducted and separated

children and women with their families.
 Support social reintegration, including provision of continued learning, health, water and sanitation

programmes that extend to abducted children and women, with special considerations for the
needs of girls and women.

 Support partners to provide family and facility-based interim care.
 Carry out information collection on the abduction of children.



Eradicating abduction of children and women  budget summary

Activity US$
Advocacy and social mobilization 80,000
Locating and retrieving abducted children and women 550,000
Provision of interim care pending family tracing and reunification 450,000
Family tracing, reunification and reintegration 420,000
Documentation, monitoring, legal aid 110,000
Project management and supervision 203,000
Programme support 316,000
Indirect programme support costs 111,000
TOTAL 2,240,000

Child protection – action to abolish Female Genital Mutilation (FGM)

Target beneficiaries 7 million girls and women

UNICEF activities, working in partnership with the UN Population Fund, support the integrated, holistic,
national communication strategy for the abolition of Female Genital Mutilation (FGM) developed in
2001 by the Government of Sudan, religious leaders, academics, NGOs and UN agencies. A national
steering committee involving the Ministries of Education, Health and Social Welfare, NGOs and
academic institutions was established. The strategy includes cross-sectoral work, community-based
awareness raising to provide information on misconceptions about FGM and the benefits of stopping
the practice. 

UNICEF-supported activities will involve women, men and children - empowering girls, women and
men to address the root causes of the practice. There will also be advocacy and social mobilization
work with schools, health professionals, and civil society, support for alternative income generation for
practitioners, training of midwives and anti-FGM animators. An important element will be the issuing of
codes by respected religious leaders de-linking FGM and religion and the enactment of legislation
banning FGM. The development of the national communication strategy has been a milestone in the
history of Sudanese efforts to abolish the practice.

Work against FGM is a contribution to the abolition of one of the major forms of human rights abuse
faced by women and girls in the Sudan. UNICEF’s activities will focus on reducing the incidence of
FGM by 5% in girls of the age group five to 11 years in 15 selected states.

Key activities

 Orient decision makers at national and states level on FGM as a health hazard, law reform and the
issuing of codes for the abolition of FGM.

 Develop guidelines for the issuance of codes to de-link religion from all forms of FGM.
 Support the drafting of a criminal law against all forms of FGM and for the prohibition of

recircumcision in health institutions and by health personnel.
 Develop information, education and communication materials for interpersonal communication,

peer education activities and for mass media.
 Train 200 midwives to act as focal points for community mobilization against FGM.
 Train 4,000 anti-FGM animators and trainers at the community level in 15 states.
 Train community leaders, organize public meetings and home visits in 15 states, on abolition of

FGM.
 Orient health professionals towards committing to an oath against FGM and re-circumcision in all

states.
 Train trainers responsible for the training of national NGOs and universities on abolition strategies.
 Train the national steering committee on abolition and resource allocation for programme

implementation.
 Conduct baseline knowledge-attitudes-practice surveys in 15 states.
 Support the establishment of community listening groups.



 Train media personnel on the production of programmes and how to establish and support
community listening groups.

Action to abolish Female Genital Mutilation budget summary

Activity US$
Establishment of community based initiatives and abolition campaigns 170,000
Training of trainers, advocacy & production of materials 100,000
Networking and coordination 70,000
Project management and supervision 100,000
Programme support 88,600
Indirect programme support costs 31,400
TOTAL 560,000

Protection of Internally Displaced Persons (IDPs)

Target beneficiaries 4 million IDPs throughout the country

There are an estimated 4 million IDPs in the Sudan who live in a highly fluid environment of
movement, migration and renewed displacement according to circumstances. Effective protection of
displaced populations requires interventions tailored to their situation. In the war zones a clearer
picture needs to be obtained of displacement and migration patterns. To maintain a systematic
information base about internal displacement in the Sudan, UNICEF will support joint efforts by the
humanitarian community to gather baseline information and allow for continuous monitoring of
migration, displacement and abuses. At the same time, UNICEF will increase advocacy and
awareness raising efforts to enhance the protection of IDPs.

To increase compliance with international humanitarian and human rights law, UNICEF will raise
awareness of human rights and humanitarian law among military personnel, counterparts and
partners. This will include advocacy and training on the UN Guiding Principles on Internal
Displacement and their practical application in the context of delivery of humanitarian aid to displaced
populations in the Sudan.

UNICEF will also support joint efforts by the humanitarian community to maintain a more systematic
information base about internal displacement in the Sudan. This will provide a clearer picture of
displacement and migration patterns and will facilitate continuous data collection and analysis. It will
also increase the accuracy of estimates of numbers of beneficiaries, allowing for faster response. In
order to strengthen the ability of host communities to receive and accommodate IDPs and returnees,
UNICEF will increase support to communities likely to receive influxes of displaced. This will include
capacity building for counterparts and local authorities on how to practically organize support and
make better use of locally available resources. It will also include assistance to actual and potential
host communities to enhance self-reliance through improved agricultural techniques.

Key activities

 Provide technical support to counterparts.
 Compile baseline information relevant to displacement patterns in Northern Bahr el Ghazal and

Western Upper Nile.
 Support the design and trial run of a prototype migration tracking database.
 Conduct special training courses on basic humanitarian principles and human rights related to the

protection of IDPs.



Protection of Internally Displaced Persons budget summary

Activity US$
Training and awareness raising 300,000
Information management and databases 150,000
Community capacity development 200,000
Project management and supervision 75,000
Programme support 130,000
Indirect programme support costs 45,000
TOTAL 900,000

Promotion of human rights – grassroots peacebuilding

Target beneficiaries 1 million civilians in targeted areas

UNICEF’s activities in this sector will support communities between whom there is conflict or inter-
community tension that could lead to overt conflict, and elements within those communities who
express a wish to resolve conflict, to find and implement mechanisms appropriate to their situation to
reduce tension and build peace. It will support direct community-led conflict resolution as well as other
interventions that are locally identified as likely to contribute to an enabling environment for the
success of peace building.

The rights of children and women are placed at the centre of peace work. The project will provide the
Lou-Jikany women’s peace initiative with direct support, as well as indirect support through specific
project initiatives in Malakal and along the Sobat. This will include work with media to develop
community awareness on peace issues and the mainstreaming of peace building into the design and
implementation of UNICEF’s other sectoral work in Malakal. UNICEF will also continue to support the
Wunlit Nuer-Dinka reconciliation process. Other peace-building interventions in other local conflicts will
be identified through a combination of action research and community consultation, involving local
higher education institutions where possible.

While the core goal of this project is to reduce conflict, the involvement of grassroots communities in
peace building will contribute to the protection of human rights and the local reduction in humanitarian
need while assisting the provision of humanitarian assistance to the most vulnerable.

Key activities

 Support tribal peace initiatives, reconciliation fora and local level conferences in areas affected
by or at risk of violent conflict.

 Support the establishment of organized grassroots structures for the implementation of
community-led peace initiatives.

 Develop and disseminate peace messages to communities with little access to education.
 Organize two joint north-south meetings for coordinating peace-building strategies.
 Train 200 community leaders, counterparts and UNICEF programme officers in conflict resolution

and peace building.
 Develop and produce culturally constituted curricula and other advocacy materials on peace

building and peace education targeting war-affected populations.
 Undertake research and community consultations on conflict and peace in war-affected areas and

the transitional zone.
 Monitor and evaluate peace-building activities in areas of conflict.



Grassroots peacebuilding budget summary

Activity US$
Support for community peace building structures, reconciliation conferences
and peace campaigns

340,000

Training of trainers, advocacy, research and documentation, production of
advocacy materials

220,000

Project management, monitoring and supervision 108,000
Programme support 114,000
Indirect programme support costs 39,000
TOTAL 821,000

Promotion of human rights

Target beneficiaries 500,000 children and women

There is a continuous need to improve the general awareness of policy makers and the general public
about international human rights and humanitarian law to reduce the likelihood of human rights
violation, to promote accountability and to empower civil society to secure protection (especially in and
around the war zones). In addition, aspects of customary and statute law require harmonization with
international human rights treaties such as the Convention on the Rights of the Child (CRC) in order to
create a legally enabling environment for the protection of rights.

UNICEF supported activities will promote awareness of the CRC and other international standards
and principles protecting the rights of children and women with policy makers, with institutions with
authority over children (for example, the judiciary, law enforcement agencies, administrators, the
military, teachers, social workers and lawyers) and amongst the general public in war-affected areas.
These activities will also secure the harmonization of customary and statute law with the CRC and, in
support of work on child soldier demobilization, promote knowledge among the military to prevent re-
recruitment. UNICEF will also work with training counterparts, NGOs and community-based
organizations in the principles of rights-based humanitarian programming.

These activities will support work on peace building, child protection (including child soldier
demobilization) and the eradication of Female Genital Mutilation by being a core building block in the
creation of an enabling environment for the protection of rights. They will be implemented in
coordination with initiatives from the Office of the High Commissioner for Human Rights.

Key activities

 Train 30 lead trainers to facilitate workshops on human rights and humanitarian principles for law
enforcement agencies, law-makers, professionals working with children, NGOs and the military.

 Train four new community based Rights Awareness Teams for Bor, Aweil West, Shilluk and Nyal
and provide refresher training for existing teams.

 Train staff of concerned institutions (e.g. the military, law enforcement agencies, prisons service,
judiciary etc.) and former child soldiers on the CRC and other international standards and
principles protecting the rights of children and women and the meaning they have for day to day
work with children.

 Support Government institutions, NGOs and women’s organizations to develop and execute
programmes to raise awareness of human rights (and the rights of children and women in
particular) and on the principles of rights-based humanitarian programming.

 Support workshops, conferences and meetings to advocate for women’s rights and to promote
discussion and debate on the Convention on the Elimination of Discrimination Against Women.

 Support the harmonization of statute and customary law with the CRC and other international
standards protecting the rights of children and women.

 Disseminate the CRC in Arabic and five other Sudanese languages, translating where necessary.
 Support communities integrating demobilized child soldiers to engage with the military to prevent

re-recruitment.



 Support general awareness raising and public and peer education on the CRC and CEDAW.

Human rights promotion budget summary

Activity US$
Training and capacity building 250,000
Support for workshops by counterparts and NGOs 170,000
Research and harmonization 90,000
Advocacy and information dissemination through media 160,000
Awareness and culturally appropriate child-friendly materials 210,000
Project management and supervision 153,000
Programme support 182,000
Indirect programme support costs 63,000
TOTAL 1,278,000

Planning, analysis, monitoring and evaluation

A system needs to be established for regular data collection on key indicators and mapping of the risk
and vulnerability profile of the country that will enhance UNICEF’s ability to monitor the situation of
children and women continuously. This system will also allow UNICEF to prepare for timely,
appropriate and adequate responses to the rapid onset of emergencies, for informed policy and
strategy development and improved programme planning and implementation. Likewise, to promote
the right to survival, development and protection of long-term IDPs, it is essential to have continuously
updated, reliable information on their situation. The Planning, Analysis, Monitoring and Evaluation
programme will strengthen UNICEF’s ability to plan programmes in a manner that allows for easy
monitoring of objectives, streamline concepts such as gender sensitivity and “best interests of
beneficiaries” into programme implementation and the responsible use of donor funds. Regular
programme coordination meetings, semi-annual achievement reviews, and effective collaboration with
counterparts and NGOs are also integral parts of comprehensive programme planning and
implementation.

By supporting the establishment of a credible and continuously updated database on the key
indicators disaggregated by state/region, rural versus urban setting and by gender, the programme will
contribute to enhance the survival, development and protection of the Sudanese children and women
within a rights-based framework. The programme will seek to sharpen the geographical focus of
sectoral interventions through identification of the poor, the difficult to reach and the under-served; and
through risk and vulnerability mapping of the country; thus contributing to the objective of reducing
disparities.

The development and updating of vulnerability maps, the establishment of a system for rapid
assessment of acute emergencies, and the coordination and monitoring of the response will enable
UNICEF to achieve its objective of merging emergency operations with regular programmes effectively
and enhancing its Emergency Preparedness and Response (EPR) capacity. The necessary
information system will require support to counterparts and empowerment of communities to collect
information on key child and woman welfare and proxy indicators that can help analyze and predict
emergency situations. Training of communities, counterparts and UNICEF staff in the areas of
research methodology, sampling techniques, monitoring and evaluation and data analysis will be a
major activity.

Key activities

 Training on participatory planning, monitoring and evaluation techniques and methodologies.
 Create and implement sentinel sites that will regularly collect and collate data to help identify

vulnerability and to disseminate this information for use by humanitarian agencies in the Sudan.
 Establish a community-based system to collect and report information on key indicators.
 Procure and install hardware and software and provide training on their use.
 Conduct research and studies on the situation of IDPs.



 Conduct rapid assessments of the situation of children and women affected by acute emergencies
and those in the areas in which UNICEF plans to concentrate activities.

 Compose donor reports and produce special publications about UNICEF activities, studies, and
conferences.

 Organize monthly programme coordination meetings, semi-annual achievement reviews, and
orientation workshops to introduce UNICEF strategies.

 Strengthen coordination of the integrated programme initiative of community centres in the south.
 Monitor expenditures to ensure complete accountability and transparency.

Planning, analysis, monitoring and evaluation budget summary

Activity US$
Assessments, research, evaluations and studies 150,000
Sentinel sites, community training and support 250,000
Procurement and installation of equipment for establishment of vulnerability
mapping and GIS and provide maps etc to partners

155,000

Training on participatory planning, monitoring and evaluation 80,000
Reports, documentation, publications etc 70,000
Project management and supervision 367,000
Programme support 167,800
Indirect programme support costs 60,200
TOTAL 1,300,000

Coordination and common services – OLS Consortium

Humanitarian assistance programmes in the southern sector of Operation Lifeline Sudan are delivered
through a consortium of UN agencies, international and national NGOs. In order to be able to have a
fully coordinated approach toward programme implementation, OLS Consortium humanitarian services
and coordination support needs to be provided, which is predominantly the responsibility of UNICEF.
Such services include:

 Programme coordination services provided by the Humanitarian and Coordination Services Unit in
Nairobi.

 Coordination and management services by maintaining and running the OLS forward staging base
in Lokichoggio, provision of security services to this camp, non-food cargo handling, facilitating
workshops and training courses in Lokichoggio and providing Humanitarian Principles support to
OLS members in coordination with OCHA Sudan.

Financing of common services has proved to be challenging over the last few years. Keeping this in
mind, detailed discussions took place within the OLS Consortium resulting in a full cost sharing of key
contracted common services. Limited support to smaller and indigenous NGOs will, however, continue.
Further consensus reached during this consultative process was that UNICEF maintains its overall
management and coordination role in the delivery of these common services both in Nairobi as well as
in Lokichoggio.

Following UNICEF’s internal review of its common services support to the OLS Consortium, a 50%
reduction in funding requirements over and above the 40% implemented during the 2001 is
represented through the requirement projected for 2002. UNICEF aims to provide programme
coordination services support and operating environment to all OLS agencies for safe, speedy and
effective delivery of humanitarian assistance and will continue to shift OLS response to humanitarian
crises away from symptomatic actions towards a holistic, coordinated, sustainable and longer-term
approach. UNICEF will also provide the necessary policy guidance and coordination fora for the
introduction and application of rights-based programming and common implementation standards by
all OLS members and aims to strengthen capacities and competencies of Sudanese organizations,
institutions to conceive, facilitate coordinate and implement programmes of humanitarian assistance.



Key activities

 Continue to provide technical coordination support to OLS member agencies in the six sectors and
guide and coordinate emergency preparedness and response by;
a) Supporting further development and application of uniform standards and guidelines.
b) Holding planning retreats, regular sector coordination and planning meetings and OLS

Consortium Membership Committee Meetings.
 Provide to all stakeholders Humanitarian Principles services in coordination with OCHA to OLS

members, through its field based personnel, including:
a) Humanitarian Principles training programmes including the dissemination of OLS Ground

Rules, Humanitarian Principles, and the Geneva Conventions.
b) Troubleshooting and mediating with counterparts, local authorities, the military using OLS

Ground Rules and Humanitarian Principles.
 Provide technical and limited air transport support to Sudanese organizations, institutions,

including NGOs and counterparts through:
a) Training in programme management and rights-based programming.
b) Development of a Knowledge Network for SINGOs.
c) Institutional development of counterpart organizations and senior managers.

 Provide coordination and common services support to all OLS members in the Lokichoggio
forward staging base for speedy and effective delivery of humanitarian assistance through a
common cost sharing system.

OLS Consortium coordination budget summary 

Activity US$
Coordination, management and flight costs 400,000
Humanitarian Principles and Operating Environment
Coordination and management 100,000
Travel 50,000
Ground Rules workshops 50,000
Institutional capacity building and civil society development
Coordination and management 150,000
Counterpart support 450,000
SINGO support 150,000
Lokichoggio coordination and camp services
Coordination and management 340,000
Loki security 100,000
Electricity, water and sanitation, cargo handling 400,000
Resource Centre 40,000
Programme support 393,550
Indirect programme support costs 138,100
TOTAL 2,761,650

Security

The inability of the warring factions to reach any consensus on a peace agreement after 19 years of
conflict, combined with barely controllable militias, landmines and a generally hostile countryside make
for a dangerous environment for humanitarian aid workers. UNICEF, in partnerships with UNDP, aims
to maintain a security network that minimizes risk to UN and relevant NGO personnel in all areas, as
well as ensuring that all staff and dependants are prepared to respond to incidents through training
and constant information sharing.



Northern Sector
The Security Structure in the north now consists of a Chief Security Officer and four Field Security
Officers. It is proposed to extend all five of these positions for an additional year.

The security staff are responsible for approximately 200 personnel in more than 20 locations outside
Khartoum, and 200 international staff and dependents and 1,500 national staff and dependents in the
capital. The increased security staff contingent has allowed for more security assessments, updating
and streamlining of the Warden System, standardized security training and formal supervision of the
guard force in UNDP, UNICEF and UNHCR.

The funds requested are to maintain the new structure for the year 2002.

Southern Sector
The security umbrella provided by the UN is essential for ensuring the safety of humanitarian workers
from the 43 NGOs and four UN agencies in southern Sudan. On an average day there are around 500
staff in 80 locations within the region. The tasks of the Security Team include training of staff prior to
their deployment in southern Sudan, monitoring of the security situation, routine security assessments
of locations and finally contingencies such as medical evacuations and security relocations.

Key activities

 Provide effective security coverage for all UN staff and dependants.
 Provide assistance to INGOs where feasible and to the extent possible.
 Advise the Designated Official for Security on all security matters and provide pertinent

background information for decision-making.
 Advise and assist on the requirements and procurement of security-related equipment.
 Conduct security-training workshops for all UN and associated staff.
 Carry out security assessments in locations prior to deployment of humanitarian personnel

Northern Sector 
 Relocate UN personnel and dependents from any given location at any given time.
 Conduct security assessments of all Government-held areas where UN and associated staff

perform humanitarian aid.

Southern Sector
 Continuously assess the security situation and maintain the capacity to relocate staff from

insecure locations in southern Sudan at short notice.
 Training of all field-based staff from OLS agencies in security procedures and skills: training

sessions to take place in Lokichoggio, Arua and Nairobi.

Security budget summary

Activity US$
Air operations for security assessments and emergency relocations 1,200,000
Project management and coordination 630,000
Running costs of land vehicles 35,000
Management and operation of communications network and communications
equipment

300,000

Security training workshops 30,000
Programme support 387,350
Headquarters recovery costs 135,900
TOTAL 2,718,250



Mine action

The continuing civil war and lack of progress in the peace process in the Sudan has severely
hampered efforts by the international community to address the landmine problem. A UN assessment
report mentioned that both the Government and armed opposition movements use landmines; the
former to protect its garrison towns, while the latter uses landmines to fix Government forces in the
towns and interdict their supply lines. In addition, both sides reportedly have used landmines to
terrorize local populations in order to diminish their support for the opposing sides. Current estimates
have reported between 500,0000 and 2 million landmines in the Sudan.

The Government of the Sudan signed the Ottawa Mine Ban treaty on 4 December 1997. In March
1999, as part of an agreement secured by the Secretary-General’s Special Representative on Children
and Armed Conflict, the Government and SPLM/A pledged not to use landmines. 

The immediate beneficiaries of the UNICEF mine awareness campaign in the Sudan will be estimated
around half a million people, including residents and IDPs now living in the targeted locations. The
secondary beneficiaries will be the population already residing in other parts of the Sudan whose
livelihoods would improve if they could use trade routes that are currently dangerous due to landmines
and UXO. Numerous trade routes as well as potential land routes for the delivery of assistance have
been eliminated due to fear of mined roads.

UNICEF activities will support the Sudan National Campaign to Ban Landmines in Government-
controlled parts of the country and other initiatives, in SPLM/A and war-affected areas controlled by
other armed groups, to educate children and adults at risk, including IDPs, in mine awareness.
UNICEF will also advocate for ratification of the Ottawa Treaty. Mine awareness work through existing
delivery systems such as schools and community centres and through women and youth groups will
take place in eastern and southern Sudan and with displaced populations close to the war zones in the
west. Research will be carried out to establish clearer baseline information on the number of mines
and the areas of highest risk. This project will contribute to and supplement the UNMAS project to
establish a database, which will greatly facilitate mine awareness activities and action.

Key activities

 Training of 100 mine awareness trainers.
 Develop training modules for community and school-based mine awareness education and

training, including written instructions, videos and posters.
 Undertake mine awareness visits to schools with child friendly visual aids.
 Initiate and guide drama and community groups to organize drama and other performances on the

danger of mines.
 Support public education programmes for women and IDPs.
 Establish a database and conduct surveys and research.
 Support the establishment of community listening groups to increase access to mine education

programmes.

Mine action budget summary

Activity US$
Training of trainers 170,000
Mine awareness materials 180,000
Public awareness campaigns 190,000
Project management 50,000
Programme support 104,000
Indirect programme support costs 36,000
TOTAL 730,000
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