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EDITORIAL

Welcome to the fourth Newsletter of the UN Mine Action

Team in Nepal (UNMAT). This newsletter covers key

UNMAT topics and events from January 1 st – Apri l 4th

201 0. On Apri l 4th we celebrated the 5th International Day

of Awareness and Assistance in Mine Action with a

programme and press conference at the Ministry of Peace

and Reconstruction. We were very pleased to be able to

develop a joint programme for Apri l 4th with our

government partners and il lustrate the collaborative efforts

between the government, UN and civi l society actors.

Through the articles in this newsletter written by UNMAT

personnel and implementing partners - we hope to provide

you with a personalized view of the activities of UNMAT

and it partners over the past few months. The articles

presented here cover a broad range of topics including

victim assistance, demining and the importance of

equipment maintenance.

Mine action in Nepal has gathered considerable

momentum over the last year with a greater level of

government and civi l society engagement than ever before.

We as UNMAT continue to work to find ways to support this

momentum and to see Nepal achieve its mine action

objectives within the foreseeable future.

Mary Sack

Acting Programme Manager

UNMAT
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Increasing Access to Victim Assistance

By Danee Luhar

News in brief

- Six minefields cleared in the first quarter (Jan-Mar) of 201 0.

- Continuation of technical and management training activities as per the Nepal Army-UNMAT Capacity Development Plan

- Ministry of Peace and Reconstruction, Nepal Army and other government stakeholders particpate in National Mine Action

Strategy workshop hosted by UNMAT.



On Sunday, Apri l 4th - the 5th annual

International Day for Mine Awareness

and Assistance in Mine Action, the

Ministry of Peace and Reconstruction

hosted a press conference to highl ight

the work of Government, United

Nations and civi l society actors towards

eliminating the threat of landmines and

explosive remnants of war (ERW) to the

people of Nepal.

Honorable Minister Rakam Chemjong

from the Ministry of Peace and

Reconstruction inaugurated the

program with the participation from the

UNICEF Representative to Nepal, the

Coordinator of the Nepal Campaign to

Ban Landmines (NCBL), and related

stakeholders and media personals.

The program ran from 11 :00 am unti l

1 2:30 pm including a video

presentation on demining, Mine Risk

Education (MRE) and Victim Assistance

(VA) activities being carried out in

Nepal. The UNICEF Project Officer for

mine action briefed the audience on

MRE and VA and its impact and

representatives from the Nepal Army

Demining Centre and the UN Mine

Action Team shared information on the

clearance of minefields and destruction

of explosive items at the Maoist

Cantonment Sites. The session

continued with speeches from the

Coordinator of NCBL, the UNICEF

Representative to Nepal and the

Honorable Minister from the MoPR.

The Coordinator of the NCBL discussed

the importance of a campaign against

landmines by sharing stories of two

women who were affected by

landmines. She emphasized some of

the very positive initiatives taken by the

government but termed it to be

occurring at a slow pace. She urged

Nepal to become a state party to the

Convention immediately as the 1 57th

member, and saw no reason for the

Government to delay in acceding to the

convention.

The UNICEF Representative to Nepal

explained the importance of the day

and thanked the Ministry of Peace and

Reconstruction, and the Minister, for its

initiatives on mine action in Nepal and

all the members of Mine Action Joint

Working Group and other organizations

that have been very active and effective

in this area in Nepal.

The Honorable Minister from MoPR

expressed his gratitude towards the

mine action community and the Nepal

Army for its continued support in

clearance of minefields. Addressing the

issue of Nepal not being the state party

to the Anti –Personnel Mine Ban Treaty;

he stressed on Nepal’s commitment to

the humanitarian spirit and objectives

of the Mine Ban Treaty. And said that a

committee appointed by the MoPR

–led Mine Action Steering Committee

is currently undertaking a review of the

treaty, analyzing its impacts for Nepal

and make recommendations on how to

proceed.

With over a 1 00 people, many of which

were media personnel, participating in

the 5th annual International Day for

Mine Awareness and Assistance in

Mine Action the event proved to be

very effective in disseminating

information and perspectives on mine

action in Nepal. We hope the

government and the broader Mine

Action community maintains this

momentum and focus to continue their

activities and make Nepal safer place

and eventual ly free from the impact of

mines and ERW.

International Day of Awareness and Assistance in Mine Action
Mingma Sherpa-UNMAT
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My Experience as a Demining Site Manager
Lt. Vishal Malla /Site Manager Platoon "C"/NAMACC

Increasing Access to Victim Assistance
Danee Luhar/ Project Officer UNICEF-UNMAT

UNICEF shares the vision of the

international community creating a

world free of landmines, Improvised

Explosive Devices (IED) and other

Explosive Remnants of War (ERW),

where individuals and communities

l ive in a safe environment conducive

to development and where the needs

of mine/IED/ERW survivors are met

so that they are ful ly integrated into

their societies.

The UN Mine Action Policy gave an

important role to UNICEF on Victim

Assistance, one of the five mine action

pil lars (Mine Action and effective

coordination, the United Nations Inter-

Agency Policy - 2005). Globally,

UNICEF adopted the fol lowing

objective: The rights of landmine [and

IED/ERW] survivors are promoted,

protected and progressively realized

(UNICEF Mine Action Strategy, 2006-

09).

Nepal is among the ten countries most

affected by new civi l ian casualties of

victim-activated explosions, and the

majority of the victims were children

(54% of the casualties in 2009). In

October 2009, UNMAT taking input

from Mine Action Joint Working Group

Members and the government had

developed a five years Victim

Assistance Strategic Framework for

Nepal, but the strategic framework

needs to become operational soon In

comparison to other pil lars of Mine

Action, the victim assistance is sti l l a

weak pil lar in Nepal.

The existing assistance to

mines/IED/ERW victims is incorporated

into other ‘victim assistance’ projects

led or supported by the government,

ICRC, Handicap International, and

national NGOs such Nepal Campaign

to Ban Landmines and Him Rights.

The government and other

organizations directly or indirectly

I t was my fourth minefield as a site

manager after Hatia, Nuwakot, and

Ramechap. Before we set out to the

minefield, I went through the recce

report of the minefield prepared by

Maj. Pawan Khadka about two years

back. The report mentioned that

Jaitlung minefield is located in Palpa

district at a height of 1 552 m above

sea level.

The minefield was laid for the security

of the post guarding the repeater

tower during the time of confl ict. There

is no vehicle access up to the

minefield. Access to water is the

major problem. The report also

recommended for helicopter transport

for casualty evacuation in case of

mine accident during demining.

We moved from EOD in a hired

civi l ian bus and an ambulance

continued,see page 5

provided by Nepal Army. There were 25

personnel under my command in my

demining platoon. We had to walk about

1 hr to reach the minefield from the last

vehicle point. After reaching the

minefield, we first set up the tents and

arranged for our accommodation. We

realized that there was a dearth of water

.The soldiers of the post used to fetch

water walking 2hrs down the hil l , three

times a day.

To begin with, we first establ ished the

control point, studied the sketch, and

created fire lanes around the perimeter of

the minefield. The post had a helipad

within its perimeter. I t could be used for a

helicopter landing in case of any casualty

evacuation. The minefield was a slopey

terrain on a rocky surface with thick dry

vegetation al l around. This made the

demining task more difficult and time

consuming. Because of the dry

season, the weather was windy

throughout the day.

On the third day of demining, after the

deminers finished their mine detection

and marking tasks, we prepared for

demolition. I t was 1 600 hrs when we

conducted the demolition of the mines

found throughout the whole day.

continued,see page 6
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With the aim of sensitizing the wider

audience about the humanitarian work

being undertaken by demining platoons

of Nepal Army and accomplishment

made in the field, two field trips were

organized to take media personals to

minefields at Sworgadwari and

Mallarani in Piyuthan districts.

The trip to Sworgadwari was organized

in the third week of February between

1 6-1 8th where a correspondent from

Kathmandu Post; a leading national

daily published in English, observed the

clearance work and interacted with the

demining team in the field.

The minefield at Sworgadwari which

means ‘gateway to heaven’ is located in

the vicinity of a holy site sacred to

Hindus in particular, the clearance work

had not only the humanitarian

importance but also socio-cultural

significance. Accompanied by the

Director of Engineers of the Nepal Army

and the UNMAT Programme Manager,

the Kathmandu Post correspondent

had the opportunity to get an insight

into both the strategic and operational

aspects mine clearance work in Nepal.

The second media visit between March

31 st and 2nd Apri l prior to the 5th

International Day of Awareness and

Assitance in Mine Action, entai led a trip

to observe the clearance of Mallarani

minefield, a minefield laid around a

communication repeater post located

above ‘Khalanga’ the district

headquarter of Piyuthan, fol lowing a

visit in Chitwan to observe the

community MRE session organized by

the Nepal Red Cross Society.

This visit included the BBC’s Nepal

correspondent and a videographer from

UNICEF who was developing a video

piece to be shown on Mine Action Day.

Clearance at Mallarani not only

received attention because of the

international exposure it achieved

through BBC reporting but also for the

fact that it marked the half way

milestone in the mine clearance effort

of Nepal Army’s demining task - being

the 27th minefield to be cleared

amongst the 53 minefields in total.

The major challenges reportedly faced

by the demining platoon included the

steep terrain and associated difficulties.

However it was encouraging and

Mine Action in Nepal in the Media
Trilochan Malla/ QA Associate-UNMAT

Importance of Equipment Maintenance
Lt. Diksha Rajbhandari/ Admin and Logistic Officer-NAMACC

Equipments are being used by everyone

whether in the office, organization or

home depending on their needs

All the organizations and individual

should be responsible for the

effectiveness and suitabil ity of the

equipment. This should include the

inspection of critical equipment,

examining records of equipment

maintenance, repairs, upgrades and

modifications. The importance of

maintenance cannot be overlooked

because it plays an important role in the

effectiveness and efficiency of the

device. The main purpose of regular

maintenance is to ensure that al l

equipment is operating at 1 00%

efficiency at al l times and that it has no

risks to the safety and security of the

persons handling it.

Moreover, the equipment used for the

mine action needs regular maintenance

as it is used for hazardous work where

the person is at risk from the mines at

first place and that he/she is not at risk

from the failure of the equipment too.

NAMACC has been actively involved in

conducting humanitarian de-mining and

other mine related tasks. De-mining

was first started from 1 2 Oct. 2007 in

Khimti Minefield and ti l l now 26 out of

53 minefields have been cleared. At

present, NAMACC has been

conducting de-mining in 3 different

minefields. Since the beginning of

demining, NAMACC has received

various demining equipment from

different aids.

The main requirement for the

equipment for its long term use is the

maintenance. These equipments which

are carried and used in the minefield

areas are cleaned daily by the

individual before working and after

working. Detai l cleaning and

maintenance of these equipments are

also done weekly by overal l platoon in

the EOD Holding Unit. The

maintenance is done by the local level

technicians.

Since some of the equipments are

used from the beginning of demining,

continued,see page 5

continued,see page 6



continued from Mine Action in Nepal in the media
commendable to witness the cheerful

deminers getting on with their business

as usual while dealing with the mines

day media coverage, the reports gave

Mine Action efforts in Nepal not only

the deserved publicity but also helped

in giving a positive outlook to the

prospects of peace in Nepal. I t is

perhaps worthy to mention that

signatory’s to the CPA have committed
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working in the fol lowing areas are

considered to be working in victim

assistance.

• Emergency medical care: to

stabil ize medical emergencies by

providing first aid and managing injuries,

and transporting the victim to an

appropriate medical facil ity;

• Continuing medical care: to

provide medical treatment, surgery, and

pain management, and treat trauma and

minimize injury (usually in hospital);

• Physical rehabil itation and

reintegration: to restore maximum

physical functionality, including the

provision of appropriate assistive

devices;

• Psychological support and

social reintegration: to assist victims in

their effective return to the community by

helping them adjust psychological ly and

social ly to regain and maintain a healthy,

positive outlook on life;

• Economic reintegration: to

assist victims, as people l iving with

disabil ities (PWDs), to either return to

their pre-injury occupation, or prepare

for and find suitable alternative

employment; and

• Legal support and advocacy:

to enforce laws and public polices

which guarantee the rights of victims of

armed confl ict and PWDs by providing

legal advice, as well as lobbying on

their behalf.

In May 2009, UNICEF together with

Handicap International (HI) developed

a handbook on victim assistance that

aims to improve victims’ access to care

and rehabil itation. The handbook

includes the audit and mapping of

available medical/rehabil itation facil ities

and social protection schemes in

Nepal. I t is a practical guide, and

includes a directory of contact

addresses for government

organizations, and I/NGOs that offer

victim assistance in each district as well

as at the national level.

The victim assistance handbook is being

widely disseminated, together with

orientations on it, across the country

with an objective to raise

awareness/increase knowledge in al l 75

districts about the handbook and

existing rights/services through key

stakeholders involved in the welfare and

enactment of rights of persons l iving

with disabil ities such as Women

Development Officers, Local

Development Officers, VDC Secretaries,

Vil lage Disabil ity Committees, Services

providers l ike health centres and

physical rehabil itation centres, Disabled

People Organizations, NGOs. The

dissemination of the handbook in al l 75

districts wil l ensure all victims have

access and claim the existing rights and

services that they are entitled to.

Statistics and Objectives

to undertake the clearance of al l mines

and IED’s stockpiled at the Maoist

Cantonment Sites. Based on the

progress achieved in the field - this

commitment is self evident.



During demolition when the site

supervisor WO2 Mahadev pressed

the firing button, the mines went off as

usual but the splinter from one of the

mines landed on the dry vegetation

and caught fire. The fire spread inside

the minefield causing the destruction

of two mines. As we had made a fire

control lane around the minefield, the

fire could not spread outside the

minefield and came under control on

its own without any damage to l ife or

property outside the minefield. The

occurrence of fire during demolition is

common but the prevention of

spreading fire to save the life and

property near the minefield is a

challenging task.

The fire would have caused damage to

the nearby vil lage and the community

forest if we had not taken proper

measures as per our SOP. To avoid such

mishap in the future, I discussed the

issue with site supervisor and operation

officer and suggested to conduct al l the

demolitions only in the morning, when the

vegetations are wet and when it is not so

windy. The next day we got the approval

for conducting the demolition in the

morning and started doing as per the

instruction. As a result, we were able to

successful ly complete the demining in a

month’s time.

Demining is a time consuming, risky

and expensive process. Therefore, the

site manager, as a commander of the

demining platoon, should be able to

deal any unforeseen situation with

patience and audacity. I feel proud to

get such a great opportunity to work as

a site manager of the demining platoon

which is physical ly involved in

demining, a completely humanitarian

job.
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continued from My Experience as a Demining Site Manager

Minefields Map to date-01 /04/201 0

the effectiveness has decreased due to

extensive use and carrying it from one

place to another with logistical

difficulties. Recently NAMACC has

received new detectors from donors

such as Austral ia, the UK and the

Swiss which are the latest and are

more effective.

Moreover despite the regular

maintenance of the equipment

unavailabi l ity of spare parts and technician

having sound knowledge in the use and

maintenance of the equipment in the local

market are the challenges faced so far.

Proper maintenance of

equipment is key to extending its

productive l ifespan as long as possible –

but eventual ly al l equipment wil l fai l . In

order to ensure that equipment is replaced

before it becomes inoperable, consistent

monitoring of the condition of the

equipment is required. The Logistic cel l

of the NAMACC monitors the condition

of the equipment in the field through

site visits and with the support of

UNMAT conduct various visit

programmes to reinforce the key role of

the equipment in the safe and effective

completion of the demining tasks to key

stakeholders.

continued from Importance of Equipment Maintenance



UNITED NATIONS MINE ACTION TEAM
KSK building, 2nd floor

P.O.Box 1 07
Pulchowk

Kathmandu,
Nepal

For further information, please contact:
Mingma Sherpa

Programme Officer
UNMAT Nepal

mingma@nepalmat.org

Team Member

- The Government of United Kingdom

- Department For International Development (DFID)

- European Comission for Humanitarian Aid (ECHO)

- Swiss Agency for Development and Cooperation (SDC)

- Government of Austral ia/AusAID

- UN Peace Trust Fund

- UNMAS Voluntary Trust Fund

UNMAT would l ike to thank the fol lowing donors
for their generous contribution and support:
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United Nations Mine Action Team

(UNMAT) evolved from UNMIN

(Mine Action Unit) in Jan 2009.

UNMAT from the very beginning

has been involved in destruction of

stockpile at Maoists Cantonment

and assisting NAMACC (Nepal

Army Mine Action Coordination

Centre) to develop the capacity in

Mine Action Management. I have

been working in this UN Mine

Action Office since Feb 2008. I t

has been nearly 3 years working in

humanitarian mine action as National

Quality Assurance Officer. I am actively

involved in Quality Management;

stockpile destruction at Maoists

Cantonment, capacity development and

training of NAMACC staff.

Prior to this job, I had been actively

engaged with Nepal Army (Engineers)

for 1 4 years 3 months. I joined Nepal

Army in Jan 1 993 and took voluntary

retirement in May 2007. During my

tenure I served in various capacities

l ike Platoon Commander, Company

Commander, Staff Officer at National

Security Council Secretariat, Training

Officer and EOD Officer .

In this period I accumulated vast

experience in the field of Leadership

and Management, Mine clearance,

Counter Insurgency, IEDD operation,

Security Management, mil itary

engineering and other mil itary tasks

involving professional ski l ls and

working under the most difficult

conditions. On behalf of Nepalese

Army, I also participated in UN

mission in Sierra Leon in 2002 as

Logistic Officer.

In two years time from now, Nepal wil l

be free of landmines and I am very

proud to be a part of this project.

Humanitarian work is my area of

interest, which I am fulfi l l ing through

this job.

Indra Bahadur Bhat

QA Officer

UNMAT




