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FOREWORD 
 

 

The Indian Ocean earthquake and tsunami that struck on 26 December 2004 created an 
unprecedented challenge for the United Nations and the world at large. At the same time, it started a 
new era of increased cooperation in response in the humanitarian sector.    
 
In view of the volume of funds that were received in OCHA’s account as well as the number of donors, 
the Tsunami Trust Fund was established as a separate Trust Fund to allow for optimal monitoring of 
the utilisation of the funds. In a joint effort with the United Nations country teams and the IASC 
Tsunami Task Force, OCHA has directed these funds to a number of UN Agencies to assist the 
victims in rebuilding their livelihoods after this disaster. 
 
As a result, OCHA has managed the Tsunami Trust Fund on behalf of more than 60 public and private 
donors and 14 recipient organisations and has performed an advisory role for all issues related to the 
utilisation of the funds.  
 
This endeavour has provided an excellent opportunity to apply the principles of the UN Humanitarian 
Reform in several ways: 
 
� The establishment of integrated UN coordination structures has been supported by OCHA and 

other agencies in the main Tsunami operations in Sri Lanka and Indonesia; 
� The role of Humanitarian Coordinators was strengthened as they played an important role in the 

selection of the most appropriate projects to receive funding, and, when needed, endorsement of 
their extension beyond the initial timeframe; 

� Transparency on financial flows has been enhanced through OCHA’s Tsunami Expenditure 
Tracking System

1
 and UNDP’s Development Assistance Databases initiatives

2
. 

 
The fact that the world was caught off-guard by the disaster gave, together with the Darfur emergency, 
impetus to the creation of the Central Emergency Response Fund

3
 as an instrument for adequate, 

timely and flexible humanitarian financing. The CERF was approved by consensus by the UN General 
Assembly almost one year after the Tsunami and has benefited from the experience gained by OCHA 
in managing the Tsunami Trust Fund. 
 
Our aim with this report is to provide an overview of the projects granted by the Trust Fund and how 
these projects have helped to improve the situation of the many thousands of victims of the disaster.  
 
I would like to thank you donors, Governments, corporations, or private persons, for your generous 
and timely contributions to the Tsunami Trust Fund.  
 
 
 

 
 

Jan Egeland 
Under-Secretary-General 

for Humanitarian Affairs and 
Emergency Relief Coordinator 

                                                 
1 http://ocha.unog.ch/ets/ 
2 http://tsunamitracking.org/ 
3 http://www.cerf.un.org 
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INTRODUCTION 
 

The Indian Ocean earthquake and tsunami, which struck on 26 December 2004, was one of the 
deadliest natural disasters ever. Over 227,000 people lost their lives and some 1.7 million were 
displaced. Ten days after the disaster, the United Nations (UN) Flash Appeal for the Indian Ocean 
Earthquake-Tsunami was released, which called for $

4
 977 million in humanitarian assistance. The 

response of the international community from all over the world and all walks of life was swift and 
generous. 
 
From the early days after the disaster, when consulted on how to allocate funding in response to the 
tsunami, the Office for the Coordination of Humanitarian Affairs (OCHA) encouraged donors to make 
their contributions directly to appealing agencies. Nevertheless, OCHA received funds from several 
governments as well as from the private sector and individual donors, either to meet its own 
coordination needs or for further allocation. Upon the supervision of the UN Controller, the Tsunami 
Trust Fund was established to manage contributions set aside for Tsunami operations. The total 
amount received under this fund amounts $74.6 million

5
. 

 
By the end of January 2005, Humanitarian Coordinators (HC) in the affected countries were requested 
to identify priority needs and projects in the Flash Appeal that were short of funding and to which these 
funds would best be allocated. 
 
Starting in March 2005, in accordance with the procedure adopted by the Inter-Agency Standing 
Committee (IASC), funds were put at the disposal of the United Nations Country Teams (UNCT) in 
proportion to their respective Flash Appeal requirements. 
 
In the first allocation phases, activities were selected on the basis of the following criteria: 
� Immediate life-saving or life-sustaining activities; 
� Activities targeting the most vulnerable population groups; 
� Activities aimed at delivering basic services/rights;  
� Activities aimed at restoring livelihoods. 
 
In the following two allocation phases, the HC and UNCT determined their own selection criteria to 
allow for more flexibility, according to in-country priorities. Projects were selected within the framework 
of the Mid-Term Review of the Flash Appeal. 
 
Agencies which had received already 100% or more in direct funding, as reported on OCHA’s 
Financial Tracking Service (FTS)

6
, were not eligible for funding from the Trust Fund. Furthermore, only 

agencies with adequate operational capacities as well as activities aimed at strengthening local 
capacities were selected. 
 
Once the projects were approved, a formal agreement between OCHA and the recipient agencies was 
signed, indicating that the transferred funds were to be utilised before the end of 2005. Upon requests 
from various agencies, the timeline for some projects was extended at no cost until the end of 2006, 
based on the appropriate validation and endorsement by the Humanitarian Coordinator. 
 
Since the start of operations, a total of $72.2

7
 million has been allocated to 67 projects from 14 UN 

organisations in seven countries, also at the regional level. 
 
This report provides an overview of the activities that were undertaken with these funds. For each 
project, basic information, main objectives and achievements, are stated. 
 

                                                 
4 All dollar figures in this document are United States dollars. 
5 The mentioned amount includes interest and miscellaneous incomes. 
6 http://www.reliefweb.int/fts 
7 The remaining balance of approximately 2.3 million is available with OCHA for its remaining Tsunami activities and for the maintenance 
of a mandatory operating reserve as specified by the United Nations Office at Geneva (UNOG). 
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An interim financial statement on the expenditures incurred against funds out of the Tsunami Trust 
Fund is included at the end of the document. Most agencies have completed their projects and 
provided financial reports in time

8
.  

 
 
 
 
 
 
 
 
 

Trust fund for Tsunami Disaster Relief  
GEOGRAPHICAL DISTRIBUTION 

 

Seychelles

2.9%

Myanmar

0.1%

Thailand

4.8%

Region

19.1%

Indonesia 

30.9%

Maldives

21.6% Sri Lanka

14.5%

Somalia

6.0%

 
 
 

                                                 
8 Pending final and certified financial statement from agencies after the closure of their accounts, the $30.3 million in the statement table 
will be reported under expenditures. The last of these reports will be provided to OCHA by June 2007 as per agreements. 



REPORT ON TSUNAMI FUNDS CHANNELLED THROUGH OCHA 

2005-2006 
December 2004 Indian Ocean Earthquake-Tsunami 

 

 

 

 
 
5

FOOD AND AGRICULTURE ORGANIZATION (FAO) 
 

 

 

http://www.fao.org 

 

Title of the Project/Country 
Support to the mainstreaming of livelihoods in tsunami rehabilitation projects in Aceh/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/A03-INDONESIA 
 
Agency Project Code 
OSRO/INS/514/CHA 
 
Timeframe of the Project 
From 1 October 2005 to 30 September 2006 
 
Total Budget of the Project 
$400,000 
 
From which amount provided through the Tsunami Trust Fund 
$400,000 
 
Objectives of the Project 
The Overall objective of the project was to assist the Indonesian Government‘s efforts to sustain early 
rehabilitation and recovery of food security and sustainable livelihoods of tsunami-affected coastal 
communities in Indonesia at least at the pre-tsunami levels.  
 
The planned activities were:  
� Ensure that a livelihoods approach is followed/adopted for emergency/rehabilitation projects that 

are formulated and implemented by the FAO Rehabilitation Support and Coordination Unit (RSCU) 
in the Aceh Province;  

� Ensure that the capacity of other national actors is enhanced for mainstreaming the Sustainable 
Livelihoods Approach (SLA) in rehabilitation efforts.  

 
Project Achievement 
The main achievements are: 
 
� FAO’s tsunami projects were reviewed to assess how a livelihood approach had been integrated 

in ongoing projects;  
� FAO assessed the capacity of national partners, including RSCU, to adopt the SLA and planned 

an SLA capacity building programme; 
� A capacity building programme for training of RSCU and FAO partners to integrate a livelihood 

approach in their actions was implemented through a series of trainings/workshops as follows: 
 

SLA workshops  
Four two-day workshops facilitated by the FAO livelihoods team were held in the districts of Calang, 
Aceh Jaya; Gunung Sitoli, Nias; Meulaboh, Aceh Barat; and Sigli, Pidie. The SLA concept was 
introduced to various district-level Government officials and Non-Governmental Organisations (NGOs) 
including FAO implementing partners. A participatory Monitoring and Evaluation approach was 
introduced and promoted for use at district-level Government, to measure project progress in 
accordance with beneficiary expectations/aspirations. Workshop participants included Bappeda (Local 
Government Planning Body), agricultural and non-agricultural Government Ministries, extension 
agencies as well as NGOs, including FAO implementing partners and the United Nations 
Development Programme (UNDP). A total number of 129 individuals attended these workshops.  
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SLA-Participatory Rural Appraisal (PRA) Training  
This training was a follow-up to district-level SLA workshop in Gido Sub-district, Nias, focusing on 
creating a livelihoods framework for the European Commission- FAO-funded project and developed 
the capacity of FAO partners to carry out Sustainable Livelihood analyses through the application of 
PRA tools. It also introduced and promoted the use of a Participatory Monitoring and Evaluation 
framework as a way to measure project progress in accordance with beneficiary 
expectations/aspirations. 
 
The workshop targeted FAO implementing partners, the department of Agriculture, and 
representatives from the district and sub-district level Agriculture Extension Office. A total number of 
19 trainees attended. 
 
Technical Trainings 
Twelve training sessions were organised in eleven sub-districts in Aceh Barat on rice production, 
cacao cultivation, organic fertiliser production and PRA techniques. These workshops were facilitated 
by the district-level Extension Office (KPPKP). 
The workshops supported the capacity of district-level extension workers to facilitate technical training 
and to strengthen ties between formal and informal extension networks, to support local planning 
processes. The workshop targeted 240 farmers in 11 sub-districts of Aceh Barat.   
 
Group Dynamics Training 
Four training sessions were organised in Meulaboh, Aceh Barat and facilitated by the NGO Bina 
Swadaya. Capacity building focused on the development of local motivators, financial skills, the 
development of self-help groups, and promoting business skills among such groups. 
 
The training sessions supported the capacity of farmers’ groups to undertake participatory planning 
and to interact more effectively with Government planning bodies. The capacity building targeted 40 
farmer-extension officers from Aceh Barat district. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 
 
 

CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO)  
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06-570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Rajendra Aryal, Emergency and Rehabilitation 
Coordinator (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Jakarta 
Tel +62.811.946.867 
Email: rajendra.aryal@faoid.org 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

SLA and PRA workshops 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SLA and PRA, community mapping exercise 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Rehabilitation of marine fisheries sector and agricultural infrastructure/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV 05/ER/02-MALDIVES 
 
Agency Project Code 
OSRO/MDV/504/CHA 
 
Timeframe of the Project 
From 1 June 2005 to 30 June 2006 
 
Total Budget of the Project 
$1,000,000 
 
From which amount provided through the Tsunami Trust Fund 
$1,000,000 
 
Objectives of the Project 
� The overall long-term objective was to assist the Government of Maldives efforts to protect, 

rehabilitate and enhance the livelihoods of the tsunami-affected coastal and rural communities, in 
a sustainable manner; 

� The planned activities were to support a rapid re-establishment of livelihoods and income 
generating activities, destroyed by the tsunami;  

� Project beneficiaries are poor artisan fishing and farming communities in the affected regions who 
had lost their produce and assets and subsequently the means to support their livelihoods and 
who would be unlikely to meet the immediate food needs of their families without assistance. 

 
Project Achievement 
The main achievements are: 
 
Agriculture sector support: 
� The project was part of the FAO’s agriculture component of the FAO Tsunami relief agriculture 

response in Maldives programme, re-establishing agriculture based livelihoods of more than 
4,000-farming households, located in over 50 islands and 13 atolls. Most beneficiaries have been 
small farmers and women engaged in household agriculture; 

� 4,000 agricultural kits were provided through the programme. Each kit included 62 g of vegetable 
seeds; 100 kg of compost; 100 kg of manure; 29.5 kg of inorganic fertilisers; one wheelbarrow; 
one hoe; one shovel; one sprayer; one rake; one watering can; one bush knife; and assorted fruit 
tree seedlings and staple crop cuttings; 

� More than 300,000 seedlings and saplings were provided, including passion fruit; banana; 
pomegranate; guava; sweet potato; chilli; taro; cassava; mango; curry leaf; and leaf cabbage. 
Furthermore, over 4,000 kits of vegetable seeds (chilli; pumpkin; cucumber; Chinese kale and egg 
plant) and more than 1,500 wheelbarrows were also procured; 

� More than 4,000 farmer households, comprising about 24,000 individuals, benefited from farming 
inputs delivered. 

 
Fisheries sector support: 
� Assessment of boat damages was carried out in eight remaining atolls and 56 tsunami-affected 

islands. Results of this assessment allowed the Ministry of Fisheries in Maldives to complete a 
country assessment of tsunami damages, thus enabling repairs of damaged vessels and allocating 
compensations; 

� 704 masks and 1,400 fins were procured and delivered to fishers. 
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In Maldives, both the agriculture and fisheries sectors have recovered satisfactory after the Tsunami. 
Agriculture production and fish catches have increased compared with pre-tsunami levels.  
 
It is still too early to assess the overall impact of the project. However, from field visits and interactions 
with beneficiaries, it can be concluded that most tsunami-affected farmers and fishers have resumed 
their economic activities and made efficient use of the received inputs and assistance. 
 
More information can be found on: 
http://www.fao.org/tsunami 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Rome  
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 

 

 

 

 

 

 

 

 

 

 

 
 
Beneficiaries of the Agricultural kit brought their Id’s for filling 

the delivery forms. Many women-headed households 
benefited from the agricultural kit for home gardens. 

 

 

 

 

 

 

 

 

 

 

 

 
FAO reached the most isolated beneficiaries in remote 
islands, with difficult access and no port facilities. All 

households received the same kit. The challenge was 
to put in place a maritime distribution to reach out over 
4 000 families spread in more than 50 islands over a 

range of 800 km of sea. 

 

 

 

 

 

 

 

 

 

 

 

 

 
FAO designed, built and equipped small boats 

destroyed during the tsunami. The project procured 
part of the gear to equip these boats. Equipped with 
a 5 hp engine, these boats reach enough speed to 

go to nearby islands. The picture shows how 
agriculture inputs are delivered by such small boats. 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Regional information management and co-ordination on strategies for early recovery of agriculture in 
coastal regions/Region 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - REG-05/A05 - REGION 
 
Agency Project Code 
OSRO/RAS/503/CHA 
 
Timeframe of the Project 
From 1 November 2005 to 30 September 2006 
 
Total Budget of the Project 
$800,000 
 
From which amount provided through the Tsunami Trust Fund 
$800,000 
 
Objectives of the Project 
The overall objective of the project was to support the Governments of Indonesia, Maldives, Sri Lanka, 
and Thailand to coordinate, plan and implement agricultural rehabilitation activities related to tsunami 
damages and maximise the positive impacts on the affected communities.  
 
The specific Objectives of the Project were:  
� To improve the information base and strengthen information, communication and coordination 

systems and related institutional capacities to support medium- to long-term planning for the post-
tsunami recovery in agriculture and related natural resource management sectors (i.e. fisheries 
and forestry). At the regional level, the project will have an important role in collecting, 
consolidating, analysing and disseminating information, as well as in providing advice on key 
issues related to rehabilitation (such as gaps in knowledge or targeting, trends and best practices);  

� To ensure that information from on-going rehabilitation and assessments (for example, base line 
surveys, impact assessments and studies on rehabilitation of livelihoods, agricultural lands, 
fisheries and forestry resources) of affected communities and resources can be synthesised and 
shared rapidly though a well-developed communication channels. 

 
This was to be accomplished by: 
� Enhancing knowledge of national governments and partners on the impact of the tsunami on 

coastal communities;  
� Streamlining rehabilitation efforts to improve livelihoods of affected people;  
� Identifying, monitoring and resolving emerging issues;  
� Establishing a mechanism to ensure that lessons learned and best practices are disseminated to 

all agencies at a regional level and make relevant information easily accessible to policy decision-
makers for medium- to long-term sectoral planning.  

 
Project Achievement 
The main achievements per country are: 
 
Sri Lanka 
� A study titled “Assessment of the Impact of Tsunami Relief Granted on Agriculture Sector and 

Affected Farmers” was conducted jointly with the Department of Agriculture; 
� A database for collating the data relevant to fisheries at national level was elaborated. The 

database is handed over to the Ministry of Fisheries (MoF); 
� Support was given for a census of tsunami beneficiaries conducted by the MoF; 
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� A review workshop was implemented; 
� A cross-sectoral workshop on information management and coordination mechanisms in the 

tsunami operation was implemented. 
 
Indonesia 
� A survey on information, validation and feedback/review studies of recovery/rehabilitation of 

agriculture, fisheries and forestry sectors was conducted jointly with the Remote Sensing and 
Cartography Laboratory, Faculty of Agriculture of the Syiah Kuala University, Darussalam, Banda 
Aceh; 

� A participatory workshop for the review of the results of the study was implemented; 
� A national consultant on Geographic Information System (GIS), has been recruited and seconded 

to the mapping centre of the Aceh and Nias Rehabilitation and Reconstruction Agency (BRR) and 
constructed a database to collate data relevant to fisheries at province level. A GIS data-set to 
enable efficient mapping within the fisheries sector was also created; 

� A Cross-sectoral workshop on Information management and coordination was implemented; 
� Basic computer knowledge training has been provided to the staff of the planning units of five 

districts. 
 

Thailand 
� Two provincial coordination workshops have been conducted; 
� Support was provided for the establishment of information units in two provinces – Phang Nga and 

Ranong; 
� Training of staff within information units as well as collectors of primary data at the district level 

was carried out; 
� Support was granted to coordination meetings relevant to the project objectives, particularly for the 

organisation of national level coordination meetings for the fisheries sector, and for the promotion 
of data quality and its dissemination to stakeholders and donors through linkages and data sharing 
mechanisms between province, district and national levels. 
 

The Maldives 
� Support was given to relevant Ministries in the implementation of reporting requirements from 

donors and Ministries; 
� Tsunami related data/information for the fisheries and agriculture sectors was organised in a 

database; 
� Information flow within the concerned Ministry was improved and systems were designed for 

improved data management, processing and dissemination; 
� Basic training in coordination, data collection, management and processing has been provided to 

staff of the planning units of five districts. 
 

The FAO Regional office in Bangkok has 
� Provided coordination, technical support and backstopping for activities at country level;  
� Supported regional coordination and review workshops concerning agriculture and coastal 

planning; 
� Organised a regional workshop on the “Information Management and Coordination in the Tsunami 

operations – review and way forward”; 
� Prepared a publication of the workshop and a final project report; 
� Provided operational and management support for sound project implementation. 
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CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Hiroyuki Konuma, Deputy Regional 
Representative, FAO Regional Office for Asia and 
the Pacific (RAP), Bangkok 
Tel: +66- 2 6974310 
Email: hiroyuki.konuma@fao.org  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Consultation meeting with the women’s council in Lamuu, Gadhu, Maldives 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Emergency supply of outboard engines to tsunami-affected artisanal fishers/Seychelles 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - SEY-05/ER/I02 
 
Agency Project Code 
OSRO/SEY/501/CHA 
 
Timeframe of the Project 
From 1 May 2005 to 30 June 2006 
 
Total Budget of the Project 
$25,886 
 
From which amount provided through the Tsunami Trust Fund 
$25,886 
 
Objectives of the Project 
� The overall objective of this project, which complemented activities undertaken through other 

tsunami related donations, was to assist the Government of the Republic of Seychelles to help 
restore the livelihood of artisanal fisher households affected by the tsunami;  

� The planned activities were to supply ten outboard engines to replace the ones lost, or severely 
damaged, by the tsunami. 

 
Project Achievement 
The main achievements are: 
� Instead of the ten outboard engines originally envisaged in the project document, 11 outboard 

engines were purchased. This adjustment was decided following a review of the actual needs, 
assistance from other sources and the prevailing prices of engines; 

� With a crew of four fishers per boat, some 44 family heads with their respective 130 dependants 
benefited directly from the engines distributed;  

� The new engines have been instrumental in enhancing the efficiency of fishing operations and in 
improving safety of the boats;  

� The fish catch by the boat crews has significantly increased the availability of fish in the local 
market, as well as for export purposes. 

 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO)  
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Gregory Garbinsky, Senior Operations Officer 
Emergency Operations Service (TCEO)  
Food and Agriculture Organization of the United 
Nations (FAO), Rome  
Tel: +39 06 570 53 630 
Email: gregory.garbinsky@fao.org 
 

 

 

 

 

 

 

 

 

 

 

 
 
An outboard engine funded by the Government 

of Palau through OCHA 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Emergency assistance for the restoration of livelihood of the tsunami-affected fishing and farming 
communities/Seychelles 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - SEY-05/ER/I02 
 
Agency Project Code 
OSRO/SEY/504/CHA 
 
Timeframe of the Project 
From 1 May 2005 to 30 June 2006 
 
Total Budget of the Project 
$325,000 
 
From which amount provided through the Tsunami Trust Fund 
$325,000 
 
Objectives of the Project 
The overall objective was to complement activities undertaken through other tsunami related 
donations and assist the Government of the Seychelles’ efforts to restore livelihoods of artisanal fisher 
and farming households, affected by the tsunami.  
 
The planned activities were: 
� Provide essential fishing and agricultural inputs to enable 150 families to resume their livelihood 

activities;  
� Replace fishing vessels and rehabilitate fishing facilities. 
 
Project Achievement 
The main achievements are: 
 
Fisheries sector support 
� Some 47-boat owners benefited from project inputs, such as boats engines and spare parts;  
� Two ice plants were rehabilitated in Mahe, something which has benefited the entire fishing 

community since long-term provision of ice on the local market now is ensured. 
 
To date, beneficiaries have been able resume their fishing activities and had their livelihoods 
restored. The project had significant impact on the food security and the national economy through 
the return of normal levels of fishing. 

 
Agriculture sector support 
� Some 92 farmers benefited from 37 metric tonnes of fertiliser and 48 kg of vegetable seeds 

provided under the project.  
 
The agriculture inputs resulted in an increased supply of vegetables in the market, a decrease in price 
and enhanced access by poor people to vegetables, which are necessary for food security and 
nutrition. 
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CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Gregory Garbinsky, Senior Operations Officer 
Emergency Operations Service (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Rome  
Tel: +39 06 570 53 630 
Email: Gregory.garbinsky@fao.org 

 
Fishing vessels built and distributed by the project 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Support to fishing communities affected by the Tsunami/Somalia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SOM-05/A01-SOMALIA 
 
Agency Project Code 
OSRO/SOM/505/CHA 
 
Timeframe of the Project 
From 1 March 2005 to 30 June 2006 
 
Total Budget of the Project 
$425,000 
 
From which amount provided through the Tsunami Trust Fund 
$425,000 
 
Objectives of the Project 
The overall objective was to respond to the immediate needs of the fishing communities and re-launch 
community-based fishing activities to restore the population source of income in tsunami-affected 
areas, by rehabilitating the fishing fleet and procuring the much needed fishing gears. 
 
The planned activities were: 
 
� Provision of inputs including boats, engines, spare parts, fishing gear, training and technical 

assistance. This would have restored the fishermen’s possibilities to generate income, enabling 
them to increase their self-reliance through increased fish production and access to fishery 
products, thus reducing their dependency on food aid.  

 
Another objective of the project was to gather information about tsunami-damages along the coastline 
of Somalia not covered by the initial UN assessment. 
 
Project Achievement 
The main achievements are: 

 
� Inputs were procured as planned: thirteen 8.5 m Length Overall (LOA) Glass-Reinforced Plastic 

(GRP) boats equipped with 40 hp inboard diesel engine and fishing gear benefited 548 direct 
beneficiaries, who were able to resume their fishing activities. Procurement of the boats was made 
through a local boatyard, – resulting from an international tender – thus further contributing to 
stimulating local economy;  

� An assessment was carried out in 34 villages along the Indian Ocean coastline of Somalia to 
assess the tsunami damage, which informed other FAO activities and projects;  

� Training was provided through three workshops as well as technical assistance to local 
authorities, partners and fishers associations;  

� Improved coordination in the fishery sector, was done partly through the establishment and 
support of several fishers associations; 

� Through the distribution of the boats – as requested by local communities and leaders - a 
revolving fund managed by the fishers associations, was created to purchase additional fishing 
gears for their members and replace the ones damaged.  

�  
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The main difficulties that caused delay but did not undermine the achievements of the project 
objectives were linked to the technical specifications of the boats and to delay in their production. The 
type of boats delivered by the project is different from the one initially planned as they are bigger 
(8.5m against 6m long boats lost with the tsunami) and are equipped with inboard engines. The MoF, 
Ports and Maritime Transport of Puntland recommended this change to all agencies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
More information can be found on: 
http://www.fao.org/tsunami 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Christian Miczaika 
Chief, Special Emergency Programme Services 
(TCES)  
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06 57055251 
Email: christian.miczaika@fao.org 

 
Suzanne Raswant 
Senior Planning Officer, Special Emergency 
Programme Services (TCES) 
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06 57053349 
Email: suzanne.raswant@fao.org 

 

 

 

 

 

 

 

 

 

 

 
 

 

A local boat yard with glass reinforced plastic boats under 
construction 

 

 

 

 

 

 

 

 

 

 

 
Official ceremony for the distribution of fishing gear 

procured by the project 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Emergency assistance for the rehabilitation of agricultural communities in tsunami-affected districts/ 
Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - SRL/REG- 05/ER/I06- REGION -SRI LANKA 
 
Agency Project Code 
OSRO/SRL/508/CHA 
 
Timeframe of the Project 
From 1 March 2005 to 30 September 2006 
 
Total Budget of the Project 
$1,274,200 
 
From which amount provided through the Tsunami Trust Fund 
$1,274,200 
 
Objectives of the Project 
The overall objective of the project was to assist the Government of Sri Lanka in its efforts to protect, 
rehabilitate and enhance the livelihoods of tsunami-affected coastal agricultural communities, in a 
sustainable manner.  
 
The planned activities were to provide immediate assistance to safeguard the livelihoods of 9,000 
vulnerable farmers in the worst-affected districts of Ampara, Batticaloa, Trincomalee and Mullaitivu, as 
well as enabling them to resume crop and livestock production for nutrition and income-earning - thus 
reducing their dependency on food aid. 
 
Project beneficiaries are poor farming communities in the tsunami-affected districts of Ampara, 
Batticaloa, Trincomalee and Mullaitivu. 
 
Project Achievement 
The main achievements are: 

 
� Some 241 tonnes of certified paddy seed and 767 tonnes of fertiliser were distributed to 4,603 

farmers in Ampara, Batticaloa, Trincomalee and Mullaitivu, enabling the cultivation of 4,600 acres 
of land;  

� Other field crops, such as maize, cowpea, green gram, ground nut and red onion seeds, together 
with fertiliser, were distributed to more than 1,130 farmers in all four districts, enabling cultivation 
of some 550 acres of land; 

� Packets of six different types of quality vegetable seeds and 6,992 tonnes of fertiliser were 
distributed to 770 families to resume home farming in Ampara, Batticaloa and Trincomalee. The 
project also distributed barbed wire to beneficiaries to protect their gardens from cattle and goats. 
Each beneficiary planted approximately 250 square metres of land; 

� An additional 450 farmers in Ampara, Batticaloa and Trincomalee, were provided with fruit trees 
(banana, papaw, mango and coconut) to re-establish their home gardens; 

� Agricultural training was provided and ensured that farmers who had received inputs made use of 
the most effective cropping techniques suited to the local conditions. FAO and the Ministry of 
Agriculture trained some 6,770 beneficiaries in each of the project’s distribution locations. Training 
material was developed by a previous FAO project and the training was carried out by the 
Department of Agriculture’s Extension Service; 

� Some $18,000 worth of home-gardening equipment was procured and distributed in support of a 
joint FAO-UNICEF initiative to promote school-gardening efforts along the north-eastern coastline; 
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� Over 1,000 livestock farmers in Ampara, Batticaloa and Mullaitivu received cattle, goats and 
poultry, together with barbed wire, chicken mess and chicken feed, where appropriate;  

� Three solar refrigerators were delivered to veterinary offices in Mullaitivu to replace the ones 
destroyed by the tsunami. They will be used to store vaccines and Artificial Insemination (AI) 
straws. Other AI equipment was also procured for distribution to veterinary offices. In addition, milk 
cans and lactometers were procured and given to the veterinary offices to support improved 
animal husbandry practices; 

� Some 1,056 recipients of livestock and poultry were trained in improved animal husbandry 
practices, including nutrition, back yard poultry farming, animal housing and disease-and 
feed-management. The training was completed in time for the distribution of livestock and poultry;  

� In synergy with another OCHA-funded project OSRO/SRL/512/CHA entitled “Reclamation of 
agricultural land affected by salinity in Sri Lanka”, levels of soil salinity were monitored in Ampara, 
Batticaloa, Trincomalee and Mullaitivu. Salinity monitoring will allow appropriate land reclamation.  

 
Furthermore, the project supported a Ministry of Agriculture-FAO joint coordination mechanism. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO), Food and Agriculture 
Organization of the United Nations (FAO) 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Marc Bellemans, Emergency and Rehabilitation 
Coordinator (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Colombo 
Tel: +94-11 2689363 
Email: marc.bellemans@fao.org 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Beneficiaries receiving seeds and fertilizer 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Reclamation of agricultural land affected by salinity/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU – REG/SRL- 05/ER/I03- REGION 
 
Agency Project Code 
OSRO/SRL/512/CHA 
 
Timeframe of the Project 
From 1 October 2005 to 30 September 2006 
 
Total Budget of the Project 
$203,398 
 
From which amount provided through the Tsunami Trust Fund 
$203,398 
 
Objectives of the Project 
The overall objective of the project was to improve national and district capabilities to identify and treat 
water soil salinity issues.  
 
The Government of The Democratic Socialist Republic of Sri Lanka was assisted in its efforts to 
enhance the livelihoods of coastal farming communities. The project was in line with the Ministry of 
Agriculture’s five-year plan to generate technologies to allow the expansion of agricultural production 
in uncultivated or marginal lands.  
 
The planned activities were: 
� Assessing salinity levels of target tsunami-affected areas through regular measurements; 
� Identifying locations where salinity remains a major issue;  
� Providing recommendations for land reclamation;  
� Providing advice to farmers in preventing water and soil-salinity issues in the fields, thus improving 

the overall quality of crops in the affected districts. 
 
Project beneficiaries are poor farming communities in the tsunami-affected districts of Jaffna, Ampara, 
Batticaloa, Trincomalee and Mullaitivu. 
 
Project Achievement 
The main achievements are: 
� Funds were provided to the Provincial Department of Agriculture North-East and the Horticultural 

Research and Training Institute (HORDI) to i) coordinate, monitor, collect and analyse soil and 
water samples; ii) establish demonstration farms; and iii) provide advice to farmers on managing 
saline soils and water issues; 

� A Soil Salinity Specialist was fielded to develop a training programme for 36 district agricultural 
staff on salinity measurement in the field and on reporting methods. Three training workshops 
were organised for the district staff enabling them to monitor soil and water salinity, operate district 
level laboratories and translate monitoring results into advice to farmers; 

� A leaflet was produced explaining the causes and effects of soil and groundwater salinity, as well 
as outlining appropriate farm management options to cope with these problems; 

� A number of soil and water sampling sites were selected and regular monitoring began in January 
2006. Collected samples were analysed first at field level and then at the HORDI central 
laboratory. Sampling on a regular basis was hampered by the escalating violence in the districts of 
action, with some sites becoming totally inaccessible; 
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� To permit a uniform and accurate analysis of soil samples, six field laboratories were established 
and equipped within the project districts. The project also procured equipment for the HORDI 
central laboratory to carry out detailed analyses of soil and water samples for salinity and nutrient 
status; 

� Four case-study farms, one in each district of Jaffna, Mullaitivu, Trincomalee and Batticaloa were 
identified for monitoring water salinity during irrigation. This activity was also hampered by the 
volatile security situation; 

� Two demonstration farms were established in each of the project districts to show the use of 
slightly saline ground water for home garden/vegetable cultivation and to promote water-saving 
techniques using the available water source in the farms. The delivery of seeds, tools, fertiliser and 
drip-irrigation equipment is on hold, pending a return to safer security conditions; 

� Five units of Global Positioning System (GPS) equipment were procured and await transport to 
the five districts of Jaffna, Mullaitivu, Trincomalee, Batticaloa and Ampara, and GPS training was 
planned to be carried, out at the HORDI central laboratory. Unfortunately the GPS training and 
mapping activities are suspended because of the degrading security situation. 

 
Through various training activities and the monthly monitoring of soil and water salinity provincial and 
district agricultural staff have gained a thorough understanding and knowledge of salinity processes. 
Training has also enabled them to identify appropriate water management and agricultural measures 
that can be applied by farmers to deal with present levels of soil and water salinity.  
The knowledge and understanding has given the Government agricultural staff the confidence to 
discuss and advice farmers on salinity related issues. Thus farmers have been able to make informed 
decisions about crop choice and expected levels of yield reductions. 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO), Food and Agriculture 
Organization of the United Nations (FAO), Rome 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Marc Bellemans, Emergency and Rehabilitation 
Coordinator (TCEO), Food and Agriculture 
Organization of the United Nations (FAO) 
Colombo 
Tel: +94-112689363 
Email: marc.bellemans@fao.org 

 
 

With soil salinity back to normal levels, planting can begin again 

 
 

Water being pumped out of the well for feeding the 
irrigation canals 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Strengthening the coordination and assessment of fishing resources and inputs provided by tsunami 
emergency relief/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/A01- REGION 
 
Agency Project Code 
OSRO/THA/505/CHA 
 
Timeframe of the Project 
From 1 September 2005 to 30 June 2006 
 
Total Budget of the Project 
$123,147 
 
From which amount provided through the Tsunami Trust Fund 
$123,147 
 
Objectives of the Project 
The main objective was to establish sustainable livelihoods in coastal communities affected by the 
tsunami and to reduce their vulnerability to future natural disasters.  
 
The planned activities were: 
� To strengthen coordination capacity and the information management system of the Department 

of Fisheries (DoF) of the Government of Thailand to monitor and plan tsunami emergency 
rehabilitation activities in the fisheries sector, as well as avoiding fishing overcapacity; 

� To carry out assessments with stakeholders in affected fishing communities and the local fishing 
industry, as well as assessing the status of the fishery resource base and current fishing capacity. 

 
Project Achievement 
The main achievements are: 
 
� The establishment of the DoF-FAO Rehabilitation Coordination Unit which now serves as a 

mechanism supporting information sharing, networking and awareness raising; 
� The conducting of fishing capacity survey obtaining data on fishing capacity and impact of tsunami 

on natural resources, and including also stakeholder analysis and proposals for policy guidelines; 
� The creation of a Website (http://www.andamanforum.org) on rehabilitation activities on fisheries 

sector in the country; 
� The training on staff members of the Department of Fisheries (DoF), Ministry of Agriculture and 

Cooperatives (MoAC) on data collection and dissemination, website management and 
administration using modern content management systems. 
 

The immediate beneficiaries of the project are staff members of DoF, the Government of Thailand, 
donor community, NGOs and fishing communities. The policy makers of the MoAC and DoF are also 
benefiting from policy guidance and recommendations provided by the fishing capacity survey. The 
fishing communities are benefiting from improved services provided by donors and reduced risk from 
fishing overcapacity.  Furthermore they will benefit from the revised fishery policy being prepared by 
DoF based on FAO’s policy recommendations. 
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Consultative meeting for the fisheries sector, held in Bangkok 

 

 

More information can be found on: 
http://www.andamanforum.org 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO) 
Food and Agriculture Organization of the United 
Nations (FAO), Rome 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Hiroyuki Konuma, Deputy Regional 
Representative  
Food and Agriculture Organization of the United 
Nations (FAO) Regional Office for Asia and the 
Pacific (RAP), Bangkok 
Tel: +66- 2 6974310,  
Email: hiroyuki.konuma@fao.org 

 

 

Meeting with a fisher group, Baan Nai Yang, Phuket on 25 
April 2006 

 
 

Meeting with the village headman, Baan Chatchai, Mai Kao, 
Phuket on 25 April 2006 
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Agency Name 

 
FOOD AND AGRICULTURE ORGANIZATION (FAO) 

 

Title of the Project/Country 
Emergency assistance to the affected farmers to restart agricultural production in Southern Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/A02 
 
Agency Project Code 
OSRO/THA/504/CHA 
 
Timeframe of the Project 
From 1 May 2005 to 30 June 2006 
 
Total Budget of the Project 
$323,480 
 
From which amount provided through the Tsunami Trust Fund 
$323,480 
 
Objectives of the Project 
The overall objective of the project was to assist Government efforts to address post-tsunami 
rehabilitation in the agriculture sector and the re-establishment of sustainable income-generating 
activities of poor farming communities in affected regions.  
 
The project was designed to provide basic agricultural sector inputs to approximately 300 farming 
households, aiming at: 
� Restarting income generation and increase household food security for the most vulnerable 

disaster-affected families;  
� Rehabilitating exposed/denuded land, while restoring sustainable agriculture-based livelihoods. 

 
The planned activities were: 
� Distribution of agricultural inputs and provision of technical assistance to tsunami-affected farmers. 
 
Preparation of an in-depth technical assessment report on; damages to the agriculture sector and 
identification of appropriate land reclamation measures, as well as recommendations for mid- to long-
term actions. 
 
Project Achievement 
The main achievements are: 
 
� 334 farmers profited from agricultural inputs. 86,900 kg of organic fertiliser, 4,300 kg of chemical 

fertiliser, 4,450 pieces of plant seedlings, 54,000 kg gypsum for soil reclamation, 80 units of 
hydroponics for vegetable production, and 30 units of net-houses for vegetable production;  

� High value tree crops, like longkong, mangoesteen, oil palm and coconut, replaced damaged fruit 
trees and facilitated a restoration of agricultural-based livelihoods in a mid- to long -term future;  

� The distribution of agricultural inputs was accompanied by technical advisory services and on-the-
job training; 

� The establishment of farmer groups and farmer field schools, supported by local Government 
district officers facilitated farmer organisation and the promotion of efficient production 
management skills; 

� Salinity meters for testing soil salinity were provided to agriculture field officers in the six affected 
provinces, while 346 farmers received training in the practical use of hydroponics and salinity 
meters;  
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� Appropriate soil reclamation measures, identified through in-depth technical damage 
assessments, assisted the Government in the preparation of a medium/long term post-tsunami 
rehabilitation plan and follow-up actions. 

 
Public awareness material highlighting reclamation measures were distributed to farmer 
representatives, agricultural offices, local administrative offices and schools in project areas. 
 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT PERSON FOR THE PROJECT 
Fernanda Guerrieri, Chief, Emergency Operations 
Service (TCEO)  
Food and Agriculture Organization of the United 
Nations (FAO), Rome  
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
Hiroyuki Konuma, Deputy Regional 
Representative  
Food and Agriculture Organization of the United 
Nations (FAO) Regional Office for Asia and the 
Pacific (RAP), Bangkok 
Tel: +66- 2 6974310 
Email: hiroyuki.konuma@fao.org 

 

 
A net house provided to a tsunami-affected household in the 

Ranong Province 

 

 
 

The farmer uses the net house for growing pesticide free 
vegetable for better income 

A net house provided to a tsunami-affected household 
in the Ranong Province 
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INTERNATIONAL LABOUR ORGANIZATION (ILO) 
 

 

http://www.ilo.org 

 

Title of the Project/Country 
Employment Generating Road Project/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SRL – 05/ER/I14 – SRI LANKA 
 
Agency Project Code 
SRL/05/51M/OCH 
 
Timeframe of the Project 
October 2005 to June 2006 
 
Total Budget of the Project 
$750,000 
 
From which amount provided through the Tsunami Trust Fund 
$750,000 
 
Objectives of the Project 
The project will contribute to people, in selected tsunami affected communities, transiting from post-
tsunami relief to recovery and improved sustainable livelihoods.  
 
The key elements of the project are as follows: 
� Employment generation  
� The project will provide income to Tsunami-affected men and women from the employment 

generated in road construction work. Labour-based appropriate technologies will be utilised to 
optimise the employment potential of the works. This temporary employment created will be 
decent, productive and self-targeted. The project will inject cash into the local economies, through 
the payment of wages and the local purchase of materials and services. 

� Sustainable Access Infrastructure 
� In order to implement this project quickly, access roads and cross drainage structures will be 

improved to select tsunami-affected communities. The roads will be constructed using designs and 
standards that minimise life cycle costs and make manageable the future maintenance burdens. 

� Training and Capacity Building 
� The project will amplify its impact by carrying out a continuous, rigorous programme of training for 

engineers, technicians and supervisors from the public sector, the private sector, the NGO and the 
academic sector. The training will be in the construction and the maintenance of the access roads 
using labour-based appropriate technologies. The training and capacity building programme will 
result in the mainstreaming and adoption of labour-based appropriate technology and practices by 
other similar programmes. 

� Targeting 
� Through local Government, ILO/ United Nations Office for Project Services (UNOPS) have already 

identified a list of priority access roads. Sub-projects will be selected from these lists, after 
confirmation of the priority with the concerned communities. 

�  
The key instrument for determining individual participation will be the productivity and wage rate. 
Anyone willing to work at the wage rate will be able to participate in the project. In case of surplus 
demand for employment, a fair form of rotation of workers will be used. The wage rate will be linked to 
productivity rates for measurable tasks. The tasks will be set so that an average person can complete 
it within six to seven hours. This will allow workers to attend to other activities necessary for achieving 
sustainable livelihoods, and better enable the inclusion of female workers. Special arrangements will 
be made to ensure 50% of the labour forces are women. 
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Project Achievement 
To date, 17,222 labour days have been generated through labour-based community infrastructure 
rehabilitation and recovery activities.

9
 Because of the increasing costs of materials, equipment and bid 

prices of contractors, sub-projects have been selected from pre-existing priority lists, irrespective of 
these projects being road projects or not, aiming to strike a balance between the cost of the sub-
project and its cash-injection into the local community through labour-generation. Sub-projects thus 
identified include construction and maintenance of roads, retaining walls, drainage, water wells, 
clearing of tsunami-debris and tree plantation. Detailed information may be found in annex-1. 11,326 
labour days have been provided to female workers, totalling 68% of the workforce.  
 
The cash injection has been maximised through the award of contracts to community-based 
organisations and through the purchase of tools and materials from local suppliers. 
 
234 training days have been provided to 88 work supervisors, 148 training days to 60 technical 
officers and 97 training days to 27 engineers. All workers have been familiarised with local labour law 
legislation, health and safety regulations and associated safe construction methods. More details may 
be found in annex-2. The training was implemented to push forward the progress of works and 
concurrently to improve the quality of construction works. Additional training was implemented in the 
use of ranging rods and profile boards of control of layer thickness, camber, road gradients and to 
identify exact locations for cross drainage structures. All training sessions covered the topic of site 
organisation, quality control of works through labour-based methods, application of the labour-
productivity norms for task setting and measurement of payment and recording of attendance records 
and measurements records. 
 
As a result, participants have increased understanding of the importance of the application of 
appropriate engineering standards based on availability of local resources as well as increased 
technical skills required for community-based contracting and labour-based infrastructure 
reconstruction activities. The benefits from the application of principles such as “life-cycle costs” and 
“productivity-based payments” are widely accepted and understood by the participants of the training 
programmes. 
 
Site visits have been organised for donors, local decision makers, Reconstruction and Development 
Agency (RADA) officials and staff from International NGOs (INGOs) and local NGOs active in cash for 
work and community infrastructure activities, exposing participants to the application of labour-based 
appropriate technology for sustainable community infrastructure recovery activities. As a result:  
� Local Government officials closely involved with the project activities are seeing the benefits of this 

holistic approach to community infrastructure recovery, and are appreciating the work done. 
Please refer to annex-3 for a letter from the District Secretary, after exposure to the road project in 
Batticaloa District; 

� INGOs and NGOs working in the area of community infrastructure recovery, such as Practical 
Action and the Agency for Technical Cooperation and Development (ACTED) are incorporating 
these principles into their activities. As an illustration we have included examples of fact sheets in 
annex-4 that demonstrate the including of Labour-Based Appropriate Technology (LBAT) practices 
into community infrastructure activities of Practical Action. The project assisted the incorporation of 
methodology and lessons learned into a proposal submitted by ACTED to Canadian International 
Development Agency (CIDA) for the rehabilitation of access roads to re-settlement areas in 
Batticaloa District. Under this proposal, ILO will provide training to technical staff for construction 
and supervision of the works according to standards; 

� The principles of labour-based appropriate technology are now a key part of RADA policy towards 
community infrastructure recovery. Please refer to the RADA/ILO Community Infrastructure 
Recovery Technical Paper-4, which may be found in annex-5. 

 

                                                 
9 Excluding the data for Jaffna. 
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Based on the work done under the project, the need for further action in the community access sector 
through labour-based methods founded on local resource utilisation has successfully been advocated 
to the donor community. This has sparked interest form a variety of donors who are willing to adopt 
the demonstrated approach into infrastructure programmes: 
 
� A training and skills development project for Ampara District has successfully been agreed 

between the United States Agency for International Development (USAID) funded the Revive and 
Upgrade Economic Livelihoods in Tsunami-Impacted Areas (REVIVE) Project and UNOPS. The 
training project will result in a large number of trained Engineers, Technical Officers, Works 
Supervisors and Semi-skilled workers. All workers will be familiarised with local labour law 
legislation, health and safety regulations and associated safe construction methods in accordance 
with the training manual applied in the current project and RADA Community Infrastructure 
Guidelines. Close coordination with RADA ensured that training opportunities were also available 
to Pradeshiya Sabhas and Local Government staff; 

� The European Union (EU) delegation has approved an infrastructure programme for Ampara in 
which UNOPS will be responsible for implementation work in Ampara district and ILO will provide 
expert advice in Integrated Rural Accessibility Panning (IRAP) to guide investments and for the 
establishment of a road maintenance and management system. The programme foresees to 
construct and maintain up to 400 km of community roads, while concurrently training large 
numbers of Engineers, Technical Officers, Works Supervisors and semi-skilled workers and 40 
Small Scale Contractors; 

� The Norwegian Agency for Development Cooperation (NORAD) has expressed interest to fund an 
extension to the above Ampara project into one Division of Batticaloa District, including the exact 
components except for the contractor training; 

� Discussion with the Department for International Development (DFID) funded South and East Asia 
Community Access Programme (SEACAP) are ongoing on the need to establish national 
standards and specifications for the construction of community access infrastructure in Sri Lanka 
which are as of yet not developed, despite the existence of National Standards and Specifications 
for the construction of class A to D roads.  

 

 

 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Doekle Wielinga, Chief Technical Advisor, Income 
Recovery Technical Assistance Programme (ILO-
IRTAP), Colombo, Sri Lanka 
Tel: +94 (0) 77 3184774 
Email: doekle@ilo-irtap.lk 

 
 

Labour Based Road Construction (Batticaloa) 
 

 

Labour-Based Paved Road Construction Training for engineers, 
technical officers and site supervisors (Jaffna) 
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Agency Name 

 
INTERNATIONAL LABOUR ORGANIZATION (ILO) 

 

Title of the Project/Country 
Project for Reconstruction, Employment Services and Local Economic Development in 
Aceh/Indonesia. 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/104 – Indonesia 
 
Agency Project Code 
INS/05/M57/OCH 
 
Timeframe of the Project 
From September 2005 – 30 June 2006 
 
Total Budget of the Project 
$506,380 
 
From which amount provided through the Tsunami Trust Fund 
$506,380 
 
Objectives of the Project 
As part of a larger UN effort, ILO will work in three districts to: 
 
� Re-establish access to markets and services by rehabilitating local roads; 
� Create temporary jobs and training opportunities for community members and inject cash into the 

local economy by adopting labour-based techniques; 
� Restart private enterprise by working through small local contractors for the execution of 

infrastructure works. 
 
Project Achievement 
The ILO has established a team of international and national engineers and a programme officer in 
Gunungsitoli, in Northern Nias. The Project was conducted in close collaboration with the District 
Public Works in Gunungsitoli, Nias, and BRR in all stages of the project from selection of roads for 
rehabilitation with local resource-based methodology, design of road works, selection of small-scale 
contractors, training of technical and management staff of the contractors and Public Works 
engineers, and supervision of work. Five Public Works engineers engage with the project closely, 
while receiving on-the-job training from the ILO engineer team to better their technical and 
management skills in local resource-based road works. Nine sites for emergency local-resource-based 
road works have been identified by ILO engineer and the Public Works Office. Surveys have been 
undertaken, bills of quantities prepared; training of contractors technical and management staff 
completed, service contracts with selected contractors signed. 
 
Nearly six kilometre rural roads have been fully rehabilitated. Eighteen management staff and road 
work supervisors from nine contractors and six technicians and/or junior engineers of the District 
Public Works in Gunungsitoli have received training in local resource-based road works and currently 
receive on the job training from the ILO engineer team. 
 
Calculation of employment generated is difficult because the by far largest share of labour inputs is 
spent for the production of construction materials e.g. stones for masonry works and Telford 
foundation, crushed aggregates for base course and Penetration Macadam layers and sand used for 
concrete, masonry and final road surface works. The common approach in Nias is that contractors buy 
these materials from members of local communities rather than to have the materials produced by 
wage employed labour. The contractors normally pay the local community member per truck load of 
material and it can be said that the entire payments made will benefit these community members as 
compensation of work done, including digging up and/or breaking of rocks, moving of stones to 
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collection points, crushing to required aggregate size and finally loading the materials onto the 
contractors trucks.  
 
Through reviews of reports by and reviews with contractors, it can be estimated that 17,100 workers’ 
days would be generated, representing 7,300 workers’ day at the road sites and 9,800 at the material 
production sites. Labour costs constituted a total of 34% of construction cost. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Mr. Peter Rademaker 
Deputy Director 
ILO Jakarta Office 
Tel: +62-21-3913112 
Email: rademaker@ilo.org 
 
Ms. Parissara Liewkeat 
International Programme Manager 
ILO Aceh-Nias Programme 
Tel: +62-651-47392 
Email: parissara@ilo.org 

 
Road section at the end of Afia Tambalou to Simpang Lima Road, 

Gunung Sitoli, November 2005, before rehabilitation 

 
One year after— July 2006 Drainage repair work in Telukdalam town 

 
Preparing road near Gunungsitoli town, Nias 
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INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM) 
 

 

 

 

 

http://http://www.iom.int 
 

 

Title of the Project/Country 
Emergency shelter assistance to Tsunami victims/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SRL-05/S/NF01A-SRI LANKA 
 
Timeframe of the Project 
From 1 March 2005 to 30 September 2006 
 
Total Budget of the Project 
$950,000 
 
From which amount provided through the Tsunami Trust Fund 
$950,000 
 
Objectives of the Project 
In Sri Lanka, more than 500,000 people were displaced by the tsunami and were in need of 
temporary shelter. As a result, IOM became heavily engaged in the construction of transitional 
shelters and site Care and Maintenance (C&M).  

It is essential that transitional shelters and shelter-sites be not only built, but also maintained in a 
manner that ensures residents have secure and healthy environments in which to undertake normal 
household activities, rebuild their livelihoods, develop their skills and address their daily needs while 
waiting for a permanent housing solution.  

Initially, IOM’s main objective was to design and provide shelters, which met Humanitarian Charter 
and Minimum Standards in Disaster Response (SPHERE) and thus could serve as suitable temporary 
housing for thousands of families left homeless. (IOM shelters typically comprise a 200 sq-ft two-room 
indoor living area, a 30 sq-ft covered kitchen area and a 70 sq-ft covered veranda).  
 
In total, more than 56,000 transitional shelters were completed in Sri Lanka and while the construction 
of permanent housing is progressing, there have been some severe delays and it is likely that 
thousands of families will remain in transitional shelters well into 2007.  
 
However, many NGOs who met the objective of providing transitional accommodation have withdrawn 
from the sector. As a consequence, many beneficiaries have been left without C&M support and must 
rely on the few organisations maintaining a presence in the country.  
 
In the latter part of 2005 and in 2006, IOM placed great emphasis on C&M with the aim of improving 
and maintaining shelters and site infrastructures, including on sites which were originally built by other 
agencies.  
 
In March 2006, at the request of the RADA, IOM agreed to serve as Lead Shelter Agency to assist the 
Government in ensuring adequate C&M in all transitional settlements. In addition to direct 
implementation, IOM works to ensure that C&M activities are coordinated between all implementing 
agencies and Government authorities at both the national and districts level in order to avoid gaps in 
assistance. 
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Project Achievement 
Since the disaster, IOM has focused on the provision of shelter and has been recognised for its 
accomplishments through the receipt of several awards, including two plaques presented by the 
former President of Sri Lanka. 
 
With generous funding from OCHA and other donors, IOM has completed 5,637 shelters 
(Approximately 10% of total) in seven districts, providing transitional housing for nearly 30,000 people 
displaced by the tsunami.  
 
Exclusively with OCHA funding, IOM completed a total of 326 transitional shelters in the districts of 
Trincomalee (184), Kalutara (90), and Gampaha (52). 
 
OCHA’s funding also contributed to upgrading some 300 sub-standard shelters in Ampara district, built 
by other agencies, immediately following the tsunami.  
 
In addition, IOM has built numerous communal areas, pre-schools, playgrounds, administration offices 
and health centres at the transitional housing sites.  
 
As part of IOM’s C&M activities, OCHA funding was used to ensure essential water and sanitation and 
C&M services for approximately 15,000 people residing at nearly 40 shelter sites in Gampaha, Matara, 
Batticaloa and Trincomalee districts. Activities have included provision of nearly 80 toilets and 25 
washing facilities, 12 tube-wells, three hand-dug wells and construction of adequate drainage systems 
in ten sites as well as repair of damaged houses and site infrastructure. C&M activities further include 
ensuring adequate garbage disposal, lighting, gully suckers, fire-extinguishing equipment and 
decommissioning of shelter sites.  
 
In Matara district, IOM decommissioned two shelter sites. Activities included dismantlement of 
shelters, toilets and bathing areas, removal of concrete foundations, clearing of debris and land 
levelling in order to restore the area to its original condition.  
 
Additionally, IOM undertook various activities to limit the effects and damages which occur during the 
monsoon season on the east coast. Drainage canals were improved and various items were provided, 
including sand bags, tarpaulins, tar foils and jute sacks.  
 
IOM works in collaboration with other agencies such as OCHA and the Norwegian Refugee Council to 
maintain a matrix of all transitional shelter sites in Sri Lanka in order to assess which agencies are 
supporting the sites, and thus identify gaps in assistance. IOM field officers continue to conduct site 
assessments in order to assess conditions and needs for C&M at sites which have been left without 
agency support.  
 
In terms of shelter, IOM is well established and set to continue its important work with communities 
currently living in transitional housing. IOM will continue to coordinate C&M activities in Sri Lanka while 
also providing C&M services for both the transitional shelters built by the organisation and other 
shelters identified as being without agency support and in need of C&M implementation. 
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IOM shelter site in Negombo in June 2005 (left) and September 2005 (right) – following construction of transitional shelters 

 
 
 
 

 
 

Standard IOM transitional shelter, constructed with OCHA funding 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Christopher Gascon, Chief of Mission, IOM Sri 
Lanka 
24 Police Park Avenue, Colombo 5  
Tel: 0094 – 11 533 3432  
Email: cgascon@iomsrilanka.org
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Agency Name 

 
INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM) 

 

Title of the Project/Country 
Livelihood assistance to Tsunami victims/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SRL-05/ER/108-SRI LANKA 
 
Timeframe of the Project 
From 1 March 2005 to 30 September 2006 
 
Total Budget of the Project 
$1,700,000 
 
From which amount provided through the Tsunami Trust Fund 
$1,700,000 
 
Objectives of the Project 
More than 400,000 workers in Sri Lanka lost their source of income due to the disaster, according to 
the ILO. In response, and concentrating principally on beneficiary selection for IOM shelter support, 
IOM initiated a programme to help restore and develop the livelihoods of tsunami-affected people.  
 
The objective was to provide livelihood support through the replacement of lost or damaged tools and 
equipment, business development and management support, community based projects as well as 
through training in new livelihood skills appropriate to the local market conditions. 
 
Given the coastal nature of the disaster, the fisheries sector experienced some of the worst damage. 
As a result, many local and international organisations focused on meeting the livelihood restoration 
needs of the affected fishermen and their communities. To avoid assistance duplication and gaps, 
IOM focused its livelihood assistance on other sectors such as carpenters, masons, mechanics, 
plumbers, craftspeople, tailors, seamstresses, transporters, vendors and processors of local foodstuff.  
 
In the first quarter of 2005, IOM developed a comprehensive livelihood survey which has continuously 
been used to register more than 7,000 livelihood beneficiaries residing at IOM transitional housing 
sites. People were surveyed, verified as eligible for assistance and included in IOM’s electronic 
livelihood database with the aim of providing assistance based on the findings, prioritising vulnerable 
populations on the sites.  
 
Project Achievement 
Over 5,400 people, predominantly residing at IOM shelter sites, have received targeted livelihood 
assistance. Assistance has been provided in the form of replacement assets, business development, 
vocational training and through NGO partner projects and community based activities.  
 
A total of 1,630 households in Trincomalee (248), Batticaloa (313), Ampara (311), Matara (454), 
Kalutara (224) and Gampaha (80) districts received direct livelihood assistance from IOM. Livelihoods 
were restored by providing tools and equipment and through training programmes. In addition, IOM 
conducted follow-up visits, progress assessments, and provided assistance in identifying further 
livelihood opportunities in order to encourage additional improvements in income levels and ensure 
sustainability. - Beneficiaries include 208 seamstresses and tailors, 168 paddy cultivators, 152 poultry 
farmers, 124 cattle raisers, 91 retails shop owners, 66 carpenters and 48 fish vendors and numerous 
other occupations. 
 
IOM supported 15 different vocational training courses to assist tsunami-affected people in seven 
districts. A total of 875 people have completed or are currently undertaking various trainings. When 
appropriate, training participants have received relevant materials and tool-kits upon completion in 
order to support their future livelihood activities. 
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� OCHA funding facilitated partnerships with 12 local NGOs and community-based organisations in 
seven districts. While strengthening local capacity, these partnerships also allowed IOM to reach a 
wider population of tsunami-affected persons. A total of 1,897 persons have participated in- and 
benefited from the different partner projects, which have covered a variety of activities, including; 
skills-upgrading and marketing support to female seamstresses, vocational training targeting 
youths, and community livestock projects such as dairy farming co-operatives and goat 
associations; 

� In 2006, IOM also developed larger, sustainable Community-Based Projects (CBP). IOM 
conducted 10 Participatory Rural Assessments (PRA) in 6 districts, consulting communities to 
identify needs, preferences and feasibility of future livelihood projects. IOM supported existing 
Community-Based Organisations (CBOs) and facilitated the establishment of new CBOs to be 
involved in and later responsible for the projects in order to ensure effectiveness and sustainability. 
Based on the assessments, IOM initiated seven CBPs; four are in the district of Ampara, one in 
Batticaloa and two are in Matara district. More than 1,000 people are directly benefiting from the 
projects, while it is estimated that twice as many are supported indirectly.  

 
IOM’s livelihood coordination team makes regular field visits to monitor implementation and 
sustainability of the various projects. The visits have shown encouraging results as many beneficiaries 
are found to be earning incomes comparable to pre-tsunami. 
 

 
 

The Kotuwegoda Public Market which IOM worked with the Matara Municipal Council 
and the Urban Development Authority to restore after it was destroyed by the tsunami. 
Permanent business stalls for 34 permanent merchants as well as essential water and 
sanitation facilities were rebuilt. IOM also organised training courses to enhance the 

entrepreneurial skills of the market vendors 
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Matara district: Livelihood items for food processing and mobile stalls were 
provided to 96 women following their vocational training conducted through 

a local NGO. 

 

 
 

Woman flaking rice in Thampattai, Ampara district after 
receiving direct household assistance from IOM – as part of the 

livelihood programme supported by Greece with funding 
channelled through OCHA 

 

 

 

 

 
CONTACT PERSON FOR THE PROJECT 
Christopher Gascon, Chief of Mission, IOM Sri 
Lanka 
24 Police Park Avenue, Colombo 5 
Tel: 0094 – 11 533 3432 
Email: cgascon@iomsrilanka.org 
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Agency Name 

 
INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM) 

 

Title of the Project/Country 
Support to displaced migrant workers and other mobile populations in the field of health care and 
basic needs/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/MS01-REGION 
 
Timeframe of the Project 
From 15 March 2005 to 30 June 2006 
 
Total Budget of the Project 
$780,038 
 
From which amount provided through the Tsunami Trust Fund 
$550,000 
 
Objectives of the Project 

On 26 December 2004, the coastline of Southern Thailand was devastated by a tsunami. In addition to 
the Thai communities and foreign tourists, migrant workers and their families were of immediate 
concern as they were in need of urgent assistance. Migrant workers and their families in the affected 
areas became particularly vulnerable due to their uncertain legal status in Thailand. While many are in 
Thailand without documents, those who hold proper documents lost theirs during the tsunami and 
consequently all migrants became suspect of being in Thailand illegally.  
 
After the tsunami, migrant workers interviewed by IOM and other organisations reported loss of 
relatives, family members and neighbours. In the aftermath of the disaster, displacement and loss 
resulted to insecurity and psychological trauma for the entire population, including the migrants. 
Emergency and humanitarian assistance was overwhelming and quite well delivered; however 
migrants became increasingly marginalized as mass media reports of looting, rape and robberies 
surfaced implicating migrants. Migrants were not welcomed in some temporary communities 
supported by international, national and local agencies.  
 
The project thus drew particular attention to the migrant population in the tsunami-affected provinces 
of Ranong, Phang Nga and Phuket, and provided assistance on the following: 
 
� Migrants’ access to health services and information; 
� Coordination among agencies working for tsunami-effected migrants for effective service delivery;  
� Distribution of humanitarian relief goods; 
� Claim of the dead bodies of families; 
� Renewal of migrant workers registration; 
� Introduction of disaster preparedness tools and information. 
 
Project Achievement 
� Assisted a total of 4,051 migrants in all four district of Phang Nga; 1,207 migrants from two 

tsunami-affected districts of Ranong, and over 9,000 migrants in Phuket municipality in Muang 
district, Phuket; 

� Established networks of 17 migrant community health workers and 131 migrant volunteers. They 
were trained on their duties and health topics, and assisted the health service providers by acting 
as interlocutors between target communities and the Government health systems;  

� Improved understanding and knowledge on the size and the location of migrant communities and 
their health needs. Health assessments, survey mapping and registration of migrants in the family 
folders were carried out in collaboration with health centres; 

� Accessible and migrant-friendly basic health services made available to over 5,000 migrants. 
Assisted provincial and district health offices to carry out regular outreach activities (vaccination 
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campaigns, information campaigns, mobile clinics, and translator service at health posts) to 
provide public health care service; 

� Strengthened multi-sectoral coordination and cooperation among agencies working with migrants 
to maximise the use of resources through the establishment of Migrant Health Coordination 
Centres in Phang Nga and Ranong provinces. These centres regularly organised coordination 
meetings among Government and NGOs who provide health and other service to migrants; 

� Distributed over 4,000 packs of humanitarian relief goods to tsunami-affected migrants. Distributed 
items included clothes donated through the Thailand’s Ministry of Foreign Affairs, underwear, 
mosquito nets, powdered milk, dried food, water bottles, water filters among others;  

� Assisted over 150 migrant families to claim bodies of relatives for Thailand Tsunami Victim 
Identification Programme. Facilitated information dissemination and access of migrants to identify 
and claim bodies. As of June 2006, a total of 134 requests were made to IOM to handle these 
claims. A total of 178 bodies were identified to be those of migrants and 91 were released to the 
employers and relatives. Twelve cases were given assistance in submitting compensation claims 
to the provincial labour office;  

� Counselled a total of 32 employers on the benefits and process of migrant worker registration in 
Phang Nga, and migrants benefited from grants that enabled them to register for the national 
health insurance scheme. In Ranong and Phuket, 500 grants were provided to migrants through 
the ILO and its partners. In Phang Nga, 400 migrants received grants though the IOM/ Provincial 
Health Office (PHO)/WHO Migrant Coordination Centre; 

� Disaster preparedness introduced among migrant communities. A rapid assessment was carried 
out based on questionnaires and interviews with migrants, authorities and stakeholders. A total of 
1,700 radio sets have been distributed to migrant communities as a tool to obtain disaster-related 
warning/information.  

 

  
Thai and Burmese community health workers of IOM 

project in Takua Pa district, Phang Nga province visiting 
a pregnant woman to provide natal care 

An IOM migrant community health worker in Kuraburi 
district, Phang Nga province providing health service to a 

migrant child 
  

 
An IOM Staff briefing migrant community 

health workers and volunteers about how to 
use water filters before distributing them to 

migrant communities 
 

 

CONTACT PERSON FOR THE PROJECT 
Mr. Federico Soda, Programme Development 
Officer IOM Regional Office in Bangkok 
18

th
 Floor, Rajanakarn Building 

183 South Sathorn Rd. Sathorn, Bangkok 10120 
Thailand  
Tel: +66 2 343 9300 
Fax: + 66 2 343 9399 
Email: fsoda@iom.int 
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OFFICE FOR THE COORDINATION OF 
HUMANITARIAN AFFAIRS (OCHA) 

 

http://ochaonline.un.org 

 

Title of the Project/Country 
Indian Ocean Tsunami Coordination/Region 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG-05/CSS04-REGION 
 
Agency Project Code 
N463 + N469 
 
Timeframe of the Project 
From 26 December 2005 to 31 December 2006 
 
Total Budget of the Project 
$4,297,837 
 
From which amount provided through the Tsunami Trust Fund 
$4,297,837 
 
Objectives of the Project 
� Ensure that humanitarian action in tsunami-affected countries is effectively supported and 

coordinated;  
� Strengthen Inter-Agency coordination; 
� Manage and disseminate information; 
� Support Tsunami fundraising efforts and transparency of financial flows; 
� Identify gaps in assistance and logistical bottlenecks; 
� Assess and identify acute environmental issues. 
 
Project Achievement 
 
In the aftermath of the Tsunami, OCHA worked tirelessly to negotiate with Government officials, 
organise relief through the coordination of sectoral working groups, create databases and websites to 
manage information, facilitate contributions to relief projects, and resolve the logistical bottlenecks at 
major ports and hubs. 
 
Effective coordination in the tsunami-affected countries required OCHA to draw on all of its 
humanitarian response tools. The Deputy Emergency Relief Coordinator was immediately designated 
as the United Nations Special Coordinator for Assistance to the Tsunami Affected Communities. 
OCHA also designated HCs in the field and mobilised personnel to support them. 
 
OCHA deployed four United Nations Disaster Assessment and Coordination (UNDAC) teams to 
Indonesia, Sri Lanka, Thailand, and the Maldives, to organise inter-agency assessments to establish 
baseline data on humanitarian needs, to jumpstart sectoral coordination meetings, and to liase with 
relevant Government authorities, OCHA also deployed humanitarian affairs officers to open new 
offices in Sri Lanka and the Maldives and expanded existing OCHA presence in Indonesia. 
Humanitarian Information Centres (HICs) were established in Indonesia and Sri Lanka to facilitate 
information gathering and distribution. 
 
Over 50 people were deployed over a two-month period to facilitate coordination in the field, including 
standby partners and civil-military coordination officers who established critical operations and 
coordination links between the civilian humanitarian community and 35 nations that provided military 
assets for the international effort. OCHA also arranged for the International Humanitarian Partnership 
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(IHP) countries to deploy support modules of equipment to establish camps for humanitarian workers 
in Banda Aceh, Meulaboh, and Calang, Indonesia. 
 
The Joint United Nations Environment Programme (UNEP)/OCHA Environmental Unit supported the 
Rapid Environmental Assessments in the Maldives, Sri Lanka, and Indonesia to identify acute 
environmental issues with immediate impact on human life, to coordinate response efforts, and to 
develop practical waste management projects in Indonesia and Sri Lanka. 
 
At headquarters, OCHA issued daily situation reports providing information on immediate needs, 
coordination, gaps in assistance, and financial updates. Just ten days after the crisis, OCHA launched 
a Flash Appeal compiling emergency and early recovery projects for the region, which was revised in 
April 2005. The CAP section tracked contributions to the Flash Appeal and worked with Price 
Waterhouse Coopers (PWC) to improve transparency and accountability for the over $1 billion 
pledged to the UN for the relief effort.  
 
The Logistics Support Unit issued daily updates on logistical gaps and priorities. ReliefWeb was also 
an essential forum for information exchange. In the first two months following the tsunami, ReliefWeb 
had published over 4,000 documents and 90 maps on the disaster. During the peak of the response 
phase, hits on the website averaged three million per day. 
 
OCHA’s Information and Technology Section deployed technical missions to the field, procured and 
provided Information and Communication Technology (ICT) equipment, and extended its services to 
support the operations both at HQ and field level. Additional server capacities and remote access 
services were put in place, including email and web hosting. Information Technology Section (ITS) has 
provided extension application development support to develop FTS enhancements and to assist with 
the development and hosting of the Tsunami contribution tracking system. 
 
OCHA’s Administrative Office provided enhanced administrative, financial, and human resources 
support for the Tsunami operations. Rapid recruitment procedures and transfer mechanisms for funds 
channelled through OCHA to field operations were set up. 
 
OCHA established the Tsunami Task Force and also chaired the IASC Tsunami Task Force 
videoconferences between New York and Geneva to facilitate information sharing between 
headquarters, the field, and members of the IASC. Teleconferences, initially held daily, took place 
between HCs in affected countries and headquarters. OCHA organised several meetings for Member 
States and the IASC to facilitate information sharing and the creation of strategic goals. OCHA also 
ensured a continuous flow of information to the media on the tsunami’s impact and priority 
humanitarian needs. During the first two months following the disaster, OCHA provided over 1,000 
interviews and responded to numerous press inquiries. 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ms. Margareta Wahlström 
Assistant Secretary-General for Humanitarian 
Affairs and Deputy Emergency Relief 
Coordinator, OCHA 
Tel: ++1 212 963 27 40 
Email: wahlstromm@un.org 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Indian Ocean Tsunami Coordination, OCHA Sumatra - UN Recovery Coordinator (UNORC) for Aceh 
and Nias/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/CSS01-INDONESIA 
 
Agency Project Code 
N456 
 
Timeframe of the Project 
From 1 January 2005 to 31 December 2006 
 
Total Budget of the Project 
$7,881,482 
 
From which amount provided through the Tsunami Trust Fund 
$7,881,482 
 
Objectives of the Project 
In the immediate aftermath of the tsunami disaster of 26 December 2004, the Government of 
Indonesia (GoI) requested that the United Nations coordinate the international relief assistance 
through OCHA. Deployed since 28 December 2004, OCHA spearheaded coordination on the ground 
by immediately setting up humanitarian coordination mechanisms with local Government, the military 
and humanitarian actors. OCHA deployed the HIC on 5 January 2005, immediately enabling the 
humanitarian community to access information tools. The UN launched a Flash Appeal for the 
Tsunami on 6 January 2005, with an initial requirement of approximately $373 million for Aceh. On 26 
March, the GoI declared an end to the emergency operation phase, but strong aftershocks 
immediately followed on 28 March, devastating Nias and Simeulue islands. UN agencies responded 
immediately by temporarily diverting some resources from the on-going tsunami response. OCHA 
deployed staff to both Nias and Simeulue within 12 hours after the earthquake to assist in setting up 
local emergency response coordination. The GoI established the cabinet level Executing Agency for 
Reconstruction of Aceh and Nias (BRR) on 16 April to oversee recovery and reconstruction in Aceh 
and Nias over the course of four years.  
 
Given the magnitude of impact on human life as a result of the 26 December 2004 earthquake that 
killed over 130,000 with more 36,000 missing and tsunami and the 28 March 2005 earthquake, as well 
as of the devastation on the settlements, infrastructure and livelihoods meant that the phasing from 
relief to recovery and reconstruction would be complex and difficult at best. Recognising this challenge 
and the need to maintain and further the effectiveness of actions by a myriad of aid organisations, the 
UN decided to establish the Office of the UNORC as the UN transitional coordination function. The 
main objective of UNORC is to support the endeavours of BRR and local governments, in particular, to 
assist them in creating and furthering an enabling environment for cooperation and collaboration in the 
relief/recovery communities while assisting in identifying and resolving gaps in transition from relief to 
recovery. It is also mandated to coordinate the UN actions in order to ensure and improve its 
coherence, in line with the Secretary-General’s UN reform proposals. As the inter-agency endeavour 
to bridge the UN coordination function from relief to recovery and reconstruction, OCHA continued to 
support UNORC until the end of 2006. OCHA funding primarily supported the deployment of 
Humanitarian Affairs Officers at the head office and field locations, national liaison officers and 
national operations support staff, and the post of the Chief of Staff, whose function was to supervise 
the operation of the UNORC and to maintain focus on the outstanding humanitarian needs during the 
transition. OCHA funds also supported OCHA Jakarta, which assisted the Office of 
Resident/Humanitarian Coordinator on matters relating to the tsunami response. 
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Project Achievement 
� OCHA (and later UNORC) provided support to the Humanitarian Coordinator in Jakarta and the 

Deputy HC (and later UNORC) in Banda Aceh for coordination of the tsunami response and the 
post-tsunami recovery; 

� Coordination mechanisms were set up in Banda Aceh and the field locations, including UN Team, 
IASC, Donor Round Table and Open Humanitarian Briefing. As the UN coordination focal point, 
OCHA/UNORC also supported coordination of common services such as UNHAS and the World 
Food Programme Shipping Service (WFP SS); 

� To advocate for the outstanding immediate humanitarian needs during the early recovery phase, 
OCHA initiated the Humanitarian Action Forum (HAF), with the aim of matching available 
capacities of NGOs with the needs identifies through field needs assessment; 

� OCHA/UNORC has established field offices in Meulaboh, Calang, Banda Aceh, Lhokseumawe 
and Nias to strengthen coordination at the local level. OCHA/UNORC field offices act as the 
primary point of contact for BRR, local governments, NGOs and UN agencies, and lead a number 
of coordination mechanisms at the field level. Since the launch of the regional strategy by BRR in 
May 2006, UNORC is giving the priority to support BRR at the field level. In particular, the Sub-
District Coordination Mechanism (SDCM) has been rolled out to the affected areas as the most 
effective means to identifying and resolving overlaps and unmet needs at the local level; 

� In order to enhance the accountability and transparency of the UN post-tsunami response, in 
particular against the backdrop of the generous international and national support to the post 
tsunami operations, UNORC has instituted regular reporting of the UN funding and expenditure 
status to the GoI. The UN Accountability Statements have been submitted to BRR at the end of 
2005 and for the first and second quarters of 2006; 

� To promote the cohesion and coordination amongst UN agencies for the mid-term recovery and 
reconstruction efforts, UNORC led the formulation of the UN Recovery Framework for Aceh and 
Nias (2006-9). The framework has reviewed all on-going and planned activities in the context of 
the tsunami recovery priorities as well as United Nations Development Assistance Framework 
(UNDAF) and Millennium Development Goals (MDG), thereby increasing the accountability and 
linkage of the UN activities towards these goals and establishing the basis for further inter-agency 
collaboration and joint programming opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

More information can be found on: 
http://www.humanitarianinfo.org/sumatra/ 

 

 

CONTACT PERSON FOR THE PROJECT 
Eric Morris, UN Recovery Coordinator for Aceh 
and Nias 
Banda Aceh, Nanggroe Aceh Darussalam (NAD) 
Indonesia 
Email: morrise@un.org 
 
Abdul Haq Amiri, Head of Office, OCHA Jakarta 
Indonesia 
Email: amiri@un.org

TSPA site in Simeulue TSPA site in Nias 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Support for Humanitarian Information Centres in Sumatra/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/CSS03-INDONESIA 
 
Agency Project Code 
O277 
 
Timeframe of the Project 
From 1 January 2005 to 31 June 2006 
 
Total Budget of the Project 
$1,375,677 
 
From which amount provided through the Tsunami Trust Fund 
$1,375,677 
 
Objectives of the Project 
The HIC was established in Sumatra to meet the humanitarian community’s need to receive current 
and comprehensive information on the humanitarian situation and response.  As a focal point among 
all actors involved in the response, the HIC served simultaneously as a clearinghouse, a coordination 
support tool and repository of information. The specific objectives were to: 
� Maintain a physical and electronic space through which all humanitarian actors can access 

disaster-related information; 
� Provide information products to a wide range of humanitarian actors both within and outside the 

disaster-affected areas; 
� Provide technical assistance to support data collection, exchange and analysis by humanitarian 

actors at both the operational and policy-making levels; 
� Undertake advocacy efforts to promote common data standards and information-based decision 

making. 
 
Project Achievement 
Information focal point: The HIC Sumatra maintained a HIC Kiosk in Banda Aceh for the entire 
project period, and a HIC Kiosk from January until end of August in Meulaboh. HIC Kiosks operated 
intermittently in Medan and Nias as needs demanded. Monitoring data shows that over 300 visitors a 
day, on average, visited the kiosk during January, later numbering 100 per day. During the initial 
emergency period the kiosk operated from 8am until 6pm, Monday-Saturday. The kiosk was virtually 
the only comprehensive information source for the agencies working in Aceh, at a time when there 
was no internet access, lack of electric supply around the city, and no telephone lines – only satellite 
phones could be used. The type of products requested during that period were HIC standard products: 
the Contacts Directory (containing 800 organisation details), maps, situation reports, meeting minutes, 
and who does what where.  
 
Over one million files were downloaded from the HIC Sumatra website, established in the early phase 
and providing access to a Tsunami Photograph Library and Photographic Essay as well as an email 
listserv.  
 
There were more than 400 visitors to the HIC Kiosk by October 2005. 
 
Mapping 
HIC Sumatra provided standard maps for public use and responded to requests for custom made 
maps from a wide range of humanitarian actors. Over the course of 2005, the GIS unit of the United 
Nations Information Management Service (UNIMS) Banda Aceh developed 588 different maps, of 
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which 206 are available on the website.  Over 5,000 maps were distributed to more that 200 agencies. 
These products included four atlases of Aceh: A Village Planning Tool, a Settlements Map, 1:50,000 
and 1:250,000 Scaled Maps. The settlement atlas delineates settlements, roads, rivers, and tsunami 
affected flood areas. These data sets were overlaid with new elevation models for greater accuracy.  
HIC Sumatra also produced “Who does What Where?” (W3) composite maps made up of the 12 
working sectors, showing which agencies were working in each location and the distribution of their 
activities.  
 
Technical Assistance 
HIC Sumatra provided technical support and training to improve the information management capacity 
of organisations data collection, exchange and analysis. Key target groups for support on information 
management included UN lead agencies, sector working groups and Indonesian Government 
agencies. This included the development of data collection mechanisms, data storage and data 
integration. Assistance was also provided to the Government to improve their information flows, 
particularly for maintaining relevance, managing flow and ensuring the compatibility of data with other 
data sources. HIC Sumatra also provided Training-of-Trainers (ToTs) for Government personnel 
involved in collection and to key individuals to build capacity and promote data management 
standards. Over 30 regular databases were stored and managed on behalf of agencies and made 
available to the public. 
 
Advocacy 
Promoting an environment of data sharing and the adherence to good data practices was undertaken 
through the development and distribution of a village directory that promoted Government 
geographical codes; the joint data management plan that was adopted by BRR as reference for 
development of information management systems for the recovery; participation in five key sector 
working groups and advocating data standardisation; through the development of UN/GoI endorsed 
data products addressing projects and activities from implementing agencies and through the RAN 
database and Tsunami Recovery Status Report 
 
Transition 
Both HICs ensured sustainable exit strategies with HIC Sri Lanka downsizing to an OCHA Information 
Management Unit (IMU) and HIC Sumatra integrating with UNORC as the Information and Analysis 
Unit. 

 

More information can be found on: 
http://www.humanitarianinfo.org/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Mr Oliver Lacey-Hall 
Field Information Support Unit 
Manager 
Tel: ++1 212 79791 
lacey-hall@un.org
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 
Title of the Project/Country 
Support to Humanitarian Coordinator’s Office and UNCT for in-country coordination, Internally 
Displaced Persons (IDPs), information management and reporting/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/CSS03-MALDIVES 
 
Agency Project Code 
N457 (OCHA) - MDV/000107 (UNDP) 
 
Timeframe of the Project 
From 1 January 2005 to 31 December 2006 
 
Total Budget of the Project 
$627,381 
 
From which amount provided through the Tsunami Trust Fund 
$627,381

10
  

 
Objectives of the Project 
Provide support to the Government of the Maldives (GoM) and the UN HC to coordinate international 
relief activities. 
 
Project Achievement 
By the end of the first week after the tsunami, the Government had set up the National Disaster 
Management Centre (NDMC) to coordinate continuing relief efforts. The Minister of Defence was 
appointed Chief Coordinator of the NDMC and took control of operations. Ministers and Government 
staff were co-opted from their posts to take on emergency roles, and from the first day were 
overseeing the relief efforts. 
 
OCHA and UNDP worked closely together to support the coordination efforts of the GoM. OCHA’s 
presence in Male supported the UN Resident Coordinator (UNRC), also the HC to set up sectoral 
coordination meetings with Government partners and international agencies. These meetings 
achieved efficiencies in ensuring that aid was targeted to priority groups of the affected population, 
especially to IDPs, and prevented duplication of effort. OCHA also held coordination meetings with 
local NGOs and helped to strengthen their contribution to the relief effort by advocacy to donors to 
fund their projects. OCHA issued weekly situation reports and relief updates to all relevant actors, 
established a financial tracking system to record incoming contributions channelled through the UN, 
identifying priority-funding gaps to the donor community. 
 
IDP Registration, Training of Community Educators, Training of IDP Committees, Supporting the 
MIDP Unit in NDMC 
 
The creation of the MIDP Unit to address the needs of IDPs was one of the Government’s many 
innovative actions during the humanitarian crisis in a country that had little prior experience of dealing 
with a disaster of this scale. 
 
OCHA funding was able to support the establishment of IDP Committees in temporary camps to 
channel needs and resources from the Government to the IDPs. Capacity building was bolstered by 
carrying out a series of workshops in the main displacement atolls to train Government officials and 
IDPs in the committees. Further to the recommendations of a team from Internal Displacement 

                                                 
10 Including $20,000 in 2006 to UNDP – Managing Internally Displaced Persons [MIDP] Unit 
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Division (IDD) in February 2005, temporary shelters and sanitation facilities were constructed and 
sufficient water provided to meet SPHERE standards.  
 

By the end of 2005, approximately 50% of IDPs were living in temporary family units (for up to 11 
people) made of plywood, and zinc roofing. Each unit has electricity and consists of two bedrooms, a 
bathroom with flush toilet and shower, and a kitchen area with a gas stove.  

Other achievements 
� OCHA worked in partnership with the MIDP Unit to register all IDPs and covered the salary of a 

staff member to design a database to manage IDP statistics and data;  
� Production of reports, analysis, recommendations and advocacy for critical policy considerations 

for MIDP, various Government Ministries, the UN and other national and inter-national partners; 
� Direct engagement with Red Cross/Red Crescent Societies to advocate for more active role in IDP 

camp support. Launching a pilot camp coordination and management service in Laamu Gan; 
� Commissioned a TV documentary on IDP issues on Television Maldives (TVM) for local 

broadcast; 
� Funding and training for ‘IDP desk officer’ positions within MIDP to boost capacity of the unit to 

manage a range of issues arising from IDP islands and support to IDP committees; 
� Drafted IDP transitional shelters management plan for the IDP Committees. 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
More information can be found on: 
http://dad.finance.gov.mv 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Anne Davies 
Vulnerable Groups and IDP Advisor 
Male, Maldives 
Tel: +926 790 7008 
Email: anne.davies@undp.org  

 
 

MIDP Unit distributing Non-Food Items (NFIs) to IDPs in 
Hulhumale', Male' atoll 

 
 

IDP with an IDP outside her former house, destroyed in the tsunami, 
which she has pieced back together with tsunami debris, on 

Dhandhoo Island, Gaafu Alifu 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Emergency Humanitarian Intervention Fund (EHIF) -Tsunami/Somalia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SOM-05/MS03-SOMALIA 
 
Agency Project Code 
0280 
 
Timeframe of the Project 
From January 2005 to December 2005 
 
Total Budget of the Project 
$186,906 
 
From which amount provided through the Tsunami Trust Fund 
$186,906 
 
Objectives of the Project 
The December 2004 tsunami struck the Somalia coastline at a time when the coastal population was 
at its most vulnerable, having just experienced a series of shocks including drought, flash floods and 
freezing rain. The coastal communities depend on commercial fishing and limited livestock husbandry. 
These livelihoods are inter-dependent and adverse effects on either are bound to affect the other. 
Therefore, the tsunami had a more pronounced effect on the livelihoods of Somalis than would have 
been expected in other set-ups. 
 
The EHIF was established by OCHA under the Flash Appeal for the Indian Ocean Tsunami in order to 
provide humanitarian agencies and organisations with a flexible financial mechanism to cover logistics 
needs relating to the timely delivery of humanitarian assistance in inaccessible and remote areas of 
Somalia affected by the tsunami.  
 
The fund was set up to support: 
� Inter-agency assessment missions;  
� Rehabilitation of bridge, roads and communications infrastructure to gain access to vulnerable 

populations; 
� Improvements in transport capacity and distribution in order to enable the rapid delivery of 

assistance or deployment of humanitarian actors. During the time the fund was active, no proposal 
was submitted for transport or communication infrastructure.  

 
International and Local NGOs, UN agencies and the Red Cross Movement could receive funding 
through this mechanism. 
 
Specific objectives: 
� Facilitate the rapid deployment of inter-agency assessment missions to determine the health and 

environmental impact of the tsunami or to identify any remaining humanitarian needs in remote 
and inaccessible areas of the tsunami-affected region of Puntland;  

� Facilitate the rapid deployment of humanitarian actors and the rapid delivery of relief items by 
funding logistical support for operational agencies, in terms of air, river or land transportation; 

� Improve access to the most isolated vulnerable groups through the rehabilitation, or if considered 
appropriate, the construction of communication infrastructure, including roads. 
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Project Achievement 
The affected population required drinking water, food and medication, as well as support for the 
reconstruction or rehabilitation of their shelter. The damage caused to the fishing industry, which is the 
economic mainstay of the coastal communities, was significant. Therefore, most the early actions 
revolved around meeting life-sustaining requirements. This fund supported four assessment missions 
and transportation of essential non-food items to the tsunami affected areas. 
 
� Between January and June 2005 the EHIF supported a UNHCR project to transport non-food 

items such as blankets, sleeping mats and kitchen sets in addition to shelter materials from Kenya 
to the affected regions in Somalia. This action enabled some 25,000 vulnerable people whose 
shelters and household items were destroyed to live in dignity;  

� The EHIF filled a niche in provision of resources to facilitate rapid assessment missions, as other 
funding mechanisms could not fund such. It was used to cover the costs of three assessment 
missions between January and May 2005. One of the early missions (28 January to 9 February 
2005) was an inter-agency assessment mission composed of ten UN agencies and four 
international NGOs. The mission carried out an air and ground assessment of the humanitarian 
response and gaps. It also identified medium and long-term recovery needs of affected 
communities in Hafun, Bender Beyla and Garacad. The mission confirmed effectiveness of the 
humanitarian response to the needs of tsunami affected population, and prompted a UN Country 
Team decision to embark on recovery and rehabilitation activities simultaneously with continued 
response to the existing humanitarian needs of the affected communities;  

� This was soon followed by a mission for the local authorities to evaluate UN humanitarian actions 
for tsunami-affected people. The mission also shared with the authorities the recovery plans and 
activities envisaged by the UN to help rehabilitate the livelihoods of the affected communities; 

� A technical ground mission on 25 and 29 May 2005 was prompted by allegations of toxic waste 
damage to marine environment and coastal communities of Puntland following reports that the 
tsunami waves broke open containers full of toxic waste and scattered the contents along the 
coastline. The mission’s immediate objective was to establish the veracity of these allegations and 
implications for local fishing industry. Analysis of the samples of water, soil, fish, lobster, shellfish, 
and human blood and urine showed no evidence of chemical or radiation exposure in the three 
localities investigated, namely Hafun, Bander Beyla and Eyl. However, the UN mission led by the 
Humanitarian Coordinator recommended a more comprehensive assessment of the natural 
environment of Somalia.  

 
In early 2006, the residual funds ($913,094.14) were rolled over to the Somalia Humanitarian 
Response Fund for Tsunami (HRF-T) to support early recovery needs in areas around Kismayo that 
did not benefit from the initial actions.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Philippe Lazzarini  
Head of Office, Nairobi 
Tel 254 20 3754150-5,  
Email: Lazzarini@un.org 

 

Shelter project – destructed houses 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Humanitarian Response Fund (HRF) – Tsunami/Somalia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SOM-05/MS02-SOMALIA 
 
Agency Project Code 
0276 
 
Timeframe of the Project 
From January 2005 to August 2006 
 
Total Budget of the Project 
$2,479,447 
 
From which amount provided through the Tsunami Trust Fund 
$2,479,447 
 
Objectives of the Project 
Objectives 
Somalia was the only African country whose coastline was devastated by the tsunami on 26 
December 2004, resulting in the death or disappearance of 300 people and affecting the livelihoods of 
44,000 people. In response to the disaster, OCHA Somalia established the Humanitarian Response 
Fund for the Tsunami (HRF-T). The Fund’s overall goal was to improve the timeliness and 
appropriateness of humanitarian response to the needs of populations affected by the tsunami.  
 
It was envisaged that the Fund would provide a flexible resource that could be drawn on quickly to 
develop the first line of responses. In addition, and especially in this instance where primary livelihood 
assets had been lost, the HRF-T would also be used to complement the initial emergency 
programmes under implementation in order to prevent a further deterioration in livelihood status in 
addition to increasing cohesiveness of the overall humanitarian operation. The Fund served as a 
strategic tool that could be used to fill geographic or sectoral gaps within the overall tsunami response 
plan.  
 
Use of resources from the HRF-T was restricted for utilisation within the area affected by the tsunami. 
Proposed actions that responded to chronic social problems or long-term development needs were not 
considered.  
 
A needs assessment carried out in February 2005 established that existing emergency responses in 
the sectors of health, water, shelter, non-food items and food had largely met the life saving needs of 
the affected community. Therefore the HRF-T was drawn on to fill gaps in order to enable a 
comprehensive response that not only provided humanitarian assistance but also supported 
livelihoods.  
 
The project implementation period was restricted to a maximum of six months. INGOs, UN agencies 
and the Red Cross Movement were eligible to apply for funding. 
 
Specific objectives 
� The HRF-T primary role was to support the development of rapid humanitarian responses that 

alleviated suffering among communities affected by the tsunami; 
� Fill in gaps in the overall response;  
� Support projects that sought to protect and reinforce livelihoods and positive coping mechanisms 

of the affected populations in order to prevent further erosion of productive assets;  
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� In the later stages of the crisis, support projects that addressed recovery needs, especially if 
continuity with earlier projects could be demonstrated, and if direct funding was not likely to be 
secured. 

 
Project Achievement 
Overall, 13 projects were supported in a range of sectors from provision of potable water to meeting 
mental health needs of the affected population:  
� Five projects were initiated in various areas to provide clean drinking water and rehabilitate water 

sources along the coastline that had been inundated with seawater. Vétérinaires Sans Frontières 
(VSF)-Switzerland, Diakonia, Comitato Internazionale per lo Sviluppo dei Popoli (CISP) and 
Intersos implemented the projects directly or through various local partners. Provision of potable 
water beneficial because it contributed to a reduction in reported water borne disease incidents. 
Some 38,000 people benefited from these combined actions. Pastoralists and IDPs from the 
neighbouring area and their livestock too benefited from improved water supply in the short and 
long term; 

� A Shelter project by United Nations Centre for Human Settlements (UN-HABITAT) assisted 31 
families whose shelters were destroyed by the tsunami to acquire new child-friendly houses with 
basic services;  

� Humanitarian access was of major concern in the tsunami-affected coastline because of the 
rugged terrain and under-developed road networks in the area. The HRF supported two Cash for 
Work road rehabilitation works to improve access. The projects implemented by the ILO had 5,880 
direct beneficiaries with more than 20,000 others benefiting indirectly. The access roads will 
continue to have positive trickle down effect in several districts through employment creation and 
improved access by road; 

� Under support to livelihoods, some 2,416 fishermen were assisted to resume fishing using modern 
fishing methods, storage and processing of the catch. One project by CISP in Galgaduud region is 
completed while actions by FAO, World Concern and CISP are ongoing. These four project 
actions are complementary to on-going efforts by FAO to improve fishing standards and promote 
environmental conservation along the expansive Somalia coastline. In addition to fishing, the HRF-
T was used to pilot bee-keeping activities for 720 former fishermen who opted to change their 
livelihoods. They were supplied with hives and taught skills on production of honey by Progressive 
Actions in order to diversify their sources of income;  

� The Mental Health Emergency by UNA Terra, Mondo di Tutti / Gruppo per le Relazioni 
Transculturali assisted 25,000 people to cope with the effects of a series of disasters that had 
affected their region resulting in economic impoverishment, displacement, harsh living conditions 
and increased insecurity in the rural areas of Bari and Karkaar regions that were affected by the 
tsunami. Information collected was useful in understanding mental illness trends in the region;  

� Environmental conservation was the key element in an action that involved distribution of 950 
solar cookers in the tsunami-affected area in an effort to reduce charcoal consumption and felling 
of tress in this semi arid region. Such projects form a critical link between humanitarian emergency 
response and the recovery/rehabilitation phase.  

 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Philippe Lazzarini,  
Head of Office, Nairobi 
Tel 254 20 3754150-5  
Lazzarini@un.org 

Construction of a hand dug well in Shada’ one of the 
fishermen village affected by the Tsunami 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Coordination & Support Services/Somalia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SOM-05/CSS01-SOMALIA 
 
Agency Project Code 
N466 
 
Timeframe of the Project 
From January 2005 to August 2006 
 
Total Budget of the Project 
$196,645 
 
From which amount provided through the Tsunami Trust Fund 
$196,645 
 
Objectives of the Project 
Support to OCHA Somalia’s coordination role to ensure an effective and efficient response that 
guarantees optimum use of scarce resources and eliminates duplication. 
 
Specific objectives: 
� To support the Humanitarian Coordinator in his role of managing the overall response and report 

on identified gaps; 
� To manage information sharing between donors, operational UN agencies and International and 

local NGOs; 
� Support local authorities in convening sector coordination meetings 
� Provide adequate OCHA staff members to manage the two newly established funding 

mechanisms for tsunami;  
� Monitor overall response and identify gaps. Project implementation. 
 
Project Achievement 
� OCHA national staff based in Nairobi and Somalia played a key role in ensuring effective 

response to the affected communities. Staff based in Somalia and Nairobi were involved in 
assessment missions to identify needs, assess progress and identify funding gaps. The missions’ 
findings guided design of actions; 

� OCHA staff in Somalia played a key role in ensuring smooth information sharing with all partners 
through weekly and monthly analysis. The reports were used to plan further actions and address 
gaps; 

� OCHA, under the leadership of the HC established a Tsunami Humanitarian Response Group in 
Nairobi, to coordinate and mobilise a rapid and effective humanitarian response. Functions 
included establishment of strategic priorities and identification of roles and responsibilities as well 
as monitor project implementation progress; 

� In Bossaso-Somalia, OCHA helped to establish six sectoral groups to address responses in the 
following areas of need: Food, Water and sanitation, Health, Infrastructure, Fisheries and 
Education. Later a seventh sectoral Group on IDPs was established. These sectoral groups drew 
up response plans that were shared with the Nairobi based partners. OCHA was instrumental in 
ensuring effective information flow;  

� Field based staff assisted new agencies such as Save the Children (SC)-UK to establish a 
presence in the tsunami-affected areas. The new agencies reinforced response through availing 
additional funding resulting in a comprehensive response to identified needs;  

� OCHA facilitated four multi-sectoral inter-agency assessment mission between January and June 
2005 (Please refer to EHIF). 
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CONTACT PERSON FOR THE PROJECT 
Philippe Lazzarini,  
Head of Office, Nairobi 
Tel 254 20 3754150-5  
Email: Lazzarini@un.org  

 
Coordination meeting in a makeshift room in Hafuun, Somalia 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Coordination of Humanitarian Assistance/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SRL-05/CSS02-SRI LANKA 
 
Agency Project Code 
N455 
 
Timeframe of the Project 
From 27 December 2004 to 30 June 2006 
 
Total Budget of the Project 
$2,808,720 
 
From which amount provided through the Tsunami Trust Fund 
$2,808,720 
 
Objectives of the Project 
� Facilitate and ensure effective coordination of humanitarian action at central and district levels and 

to ensure smooth transition from relief to recovery; 
� Establish pro-active interface between UN, donors, NGOs, Red Cross/Crescent Movement, and 

Government; 
� Strengthen Information Management (IM) and Public Information (PI) and for advocacy on 

humanitarian needs, in conjunction with the HIC, and introduce effective tracking and monitoring of 
needs and response; 

� Improve the level of understanding of, and the capacity for contingency planning, and support 
disaster preparedness related measures; 

� Foster the application of humanitarian principles.   
 
Project Achievement 
� Offices opened in Colombo and in Galle, Matara, Hambantota, Ampara, Batticaloa, Trincomalee, 

Kilinochchi (first three were closed between March and June 2006 within a planned phase-down 
strategy); HIC staff and equipment were co-located with OCHA; Result-oriented, mandate-based 
division of labour and complementarity was sought between OCHA and HIC offices at all times; 

� Technical advice and assistance, and full secretarial support was made available at all times to 
the RC/HC including dedicated spokesperson; OCHA’s contribution was crucial for strengthening 
district coordination based on the UN Focal Points system; OCHA also assisted the work of the 
UN Secretary General (SG)’s Special Envoy Bill Clinton and facilitated on the ground all Office of 
the UN Special Envoy for Tsunami Recovery (OSE) missions;  

� Island wide stock-taking was organised at an early stage (February-March 2005) to develop a 
strategy planning tool introduced – UN Transitional Strategy from Relief to Recovery through 2006 
meant to complement the efforts of Government of Sri Lanka (GoSL) and development partners; 
Gaps/Needs Analysis additionally facilitated the drafting process of the Strategy while both served 
as coordination/programming tools, and partially as a fund-raising support mechanism;   

� In the challenging environment of multiplicity of actors, OCHA succeeded in efforts to capture and 
streamline existing various coordination structures, as OCHA did not have a presence before the 
tsunami. Optimisation was achieved gradually while focusing on the crucial district level 
coordination by sector – this approach enormously paid off starting the second half of 2005; In 
Colombo efforts aimed mainly at improving the efficiency of coordination meetings with 
Government, donors and development partners (all of which included NGOs and Red Cross 
Movement); The process of raising awareness and advocacy for promotion of the humanitarian 
reform ultimately resulted in the establishment of an IASC Country Team thus ensuring 
involvement of non-UN partners; 
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� Special achievement is the support rendered in the course of planning and construction of 
transitional shelter; upon the successful implementation of the programme OCHA organised a 
national workshop on C&M of transitional shelter, and together with HIC initiated and implemented 
in partnership with UN and non-UN agencies the Transitional Shelter Site Tracking (TSST) project;  

� OCHA initiated and facilitated, in early 2006, the inter-agency contingency planning process; It 
also supported UNDP and UNCT in assisting the newly established Ministry for Disaster 
Management and Human Rights for setting up 10-year Road Map for disaster risk management; 

� A national lessons-learnt workshop was facilitated in Colombo in June 2005, and full support given 
to the Tsunami Evaluation Coalition (TEC) including missions; 

� Sitreps, thematic and geographical updates and analyses as well as customised maps and other 
information products were available to all stakeholders at all times. 

 

 
 

Batticaloa 26 January 2005, OCHA Deputy Emergency Relief Coordinator 
Ms Walstrom visiting transitional shelter 

 

 
 

Galle 11 March 2005 neighbouring shelter types: damaged, transitional and 
permanent 
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Ampara, 4 April 2005 

 

 
 

Trincomalee, 29 November 2005, Visit of UNSG Special Envoy 
Mr Clinton 

 
More information can be found on: 
http://www.humanitarianinfo.org/srilanka 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Carmen Van Heese 
OCHA Sri Lanka 
Deputy Head of Office (HoO) 
Tel: + 94-77-318-4078 
vanheese@un.org 
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Support for the Humanitarian Information Centre (HIC)/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SRL-05/CSS11-SRI LANKA 
 
Agency Project Code 
0279 
 
Timeframe of the Project 
From January 2005 to June 2006 
 
Total Budget of the Project 
$1,373,028 
 
From which amount provided through the Tsunami Trust Fund 
$1,373,028 
 
Objectives of the Project 
The HIC was established in Sri Lanka to support humanitarian assistance coordination efforts through 
the provision of timely and relevant information products and services. As a focal point among actors 
involved in the response, the HIC served simultaneously as a clearinghouse, a coordination support 
tool and repository of information. The specific objectives were to: 
� Maintain a physical and electronic space through which all humanitarian actors can access 

disaster-related information; 
� Provide information products to a wide range of humanitarian actors both within and outside the 

disaster-affected areas; 
� Provide technical assistance to support data collection, exchange and analysis by humanitarian 

actors at both the operational and policy-making levels; 
� Undertake advocacy efforts to promote common data standards and information-based decision 

making. 
 
Project Achievement 
Physical and electronic spaces through which all humanitarian actors can access disaster-
related information are maintained 
The HIC liste serve was established in January 2005 and acted as the primary vehicle for electronic 
dissemination. The HIC website was launched in March 2005 and continues to be used by the 
humanitarian community in Sri Lanka. At its peak, 10,000 unique users accessed the site monthly and 
accessed over 55,000 pages of coordination products and services. 
 
Public space has been available at the HIC since the establishment of the office. The HIC established 
a liaison centre where clients could access most HIC publications and catalogues. In addition the 
liaison office was staff with liaison officers who would facilitate client requests. Publication racks 
containing HIC products including catalogues are available in OCHA field offices.  
 
Information products are provided to a wide range of humanitarian actors both within and 
outside the disaster-affected areas 
The HIC has developed and standardised core HIC products, where in the case of the Who, What 
Where, the HIC acted as a test bed for the Field Information Services (FIS) developed W3 database. 
The meeting schedule was developed into a database, which has been replicated in the districts to 
provide a coordination tool. An online searchable contact directory with a companion hardcopy 
phonebook was developed. Collected assessments were categorised and posted on an online 
searchable database allowing clients to search and download relevant assessments. To date 600 
accessible maps have been produced and available electronically. On average three to five external 
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products/updates are uploaded daily including agency sitreps, meeting minutes, bulletins, employment 
vacancies are posted on the site. 
 
Technical assistance provided to support data collection, exchange and analysis by 
humanitarian actors at both the operational and policy-making levels 
The HIC has made efforts to ensure that key information partnerships have been established and 
maintained. These partnerships have created a sense of ownership of HIC products and services and 
have addressed issues of sustainability for HIC products. Key partnerships established throughout this 
reporting period include: the GoSL, UN Agencies and local and INGO’s 

 

Advocacy efforts have been undertaken to promote common data standards and information-
based decision making 

Workshops, trainings and production of Pcode atlas to support sharing of information. The HIC has 
made several presentations in public forums to promote common data standards and sharing of 
information. In support of advocating for common data standards Pcode atlas has been produced and 
disseminated throughout the humanitarian community.  

 
Transition 
Both HICs ensured sustainable exit strategies with HIC Sri Lanka downsizing to an OCHA IMU and 
HIC Sumatra integrating with UNORC as the Information and Analysis unit. 
 
 
 

  
 

Mission of Special Envoy President William Clinton 
 

Field Officer collecting data in Tsunami Transitional Shelters 

 
 
 
More information can be found on: 
http://www.humanitarianinfo.org/srilanka 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Mr Oliver Lacey-Hall 
Field Information Support Unit 
Manager 
Tel: ++1 212 79791 
Email: Lacey-hall@un.org
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Agency Name 

 
OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA) 

 

Title of the Project/Country 
Regional Office for Asia and the Pacific (ROAP) in Bangkok - Tsunami Thailand Project 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG-05/CSS04-REGION 
 
Agency Project Code 
N471 + N459 + N460 
 
Timeframe of the Project 
From 1 January to 31 December 2005 
 
Total Budget of the Project 
$1,023,970 
 
From which amount provided through the Tsunami Trust Fund 
$1,023,970 
 
Objectives of the Project 
� Enhanced regional cooperation and linkages between governments, the UN and international 

organisations on humanitarian issues; 
� Strengthened capacity among national governments for disaster management; 
� Clearer regional cooperation and linkages between governments, the UN and international 

organisations on humanitarian issues. 
 
Project Achievement 
� OCHA’s Regional Office for Asia and the Pacific (ROAP) was set up in Bangkok, Thailand to 

establish coordination mechanisms, inter alia, on humanitarian affairs for tsunami response as well 
as to provide support to the Humanitarian Coordinator and UNCT in Bangkok;  

� ROAP recruited a number of staff in 2005 to provide regional technical advice and provide support 
to the RC/HC in Thailand, including on Public Information;  

� ROAP conducted a National Workshop on Tsunami Lessons Learned and Best Practices in the 
response to the Indian Ocean Tsunami in Bangkok, Thailand (30-31 May 2005). The aim of the 
workshop was to provide key actors with an opportunity to share reflections, discuss key 
achievements, and make recommendations aimed at strengthening disaster response and 
preparedness systems. Government officials from the national and provincial levels; 
representatives of UN agencies; and national and international NGOs convened in Bangkok to 
discuss lessons learned and best practices related to the national and international response to 
the 26 December 2004 tsunami disaster. A total of 64 persons participated in the national 
workshop. The workshop was held in the context of a regional lessons learned initiative that 
included national workshops in four tsunami-affected countries, followed by a regional lessons 
learned event in Medan, Indonesia; 

� A Regional Workshop on Tsunami Lessons Learned and Best Practices was held in Medan, 
Indonesia, on 13-14 June 2005. It brought together 75 Government, UN and NGO participants 
from Indonesia, Maldives, Myanmar, Sri Lanka, and Thailand, in addition to representatives of 
regional organisations and donors. This event was the culmination of a series of four national-level 
lessons learned workshops held in May and early June 2005 (see above). The aim of the regional 
workshop was to share reflections and experiences related to the national and international 
response to the December 2004 tsunami disaster, and to formulate recommendations to 
concerned actors that would help improve disaster preparedness and response capacity at the 
national and regional level; 
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� ROAP has been actively participating as a member of the International Strategy for Disaster 
Reduction Secretariat (ISDR) Asia Partnership

11
 for promoting implementation of the Hyogo 

Framework of Action in the region. The main thrust of activities during 2005 had been on guiding 
national authorities in developing a Strategic National Action Plan (SNAP), following the lessons 
learned from the Indian Ocean Tsunami-2004; 

� To advise the implementing agencies
12
 of the OCHA-supported project for expanding reproductive 

health care services to the tsunami affected areas of Thailand, ROAP participated in the workshop 
on “Dissemination of Baseline Survey and Rapid Assessment of Health Amongst Migrant Workers 
in Phang Nga and Ranong Provinces, Thailand (August 2005); 

� Joining UNESCAP in its “South South Cooperation (SSC)” project, ROAP has been engaged in 
advising the UN as well as non-UN partners for tsunami and other disaster risk management 
initiatives in the region. With Economic and Social Commission for Asia and the Pacific (ESCAP) 
and UNDP’s Special Unit for SSC, ROAP participated in a Workshop co-organised by the 
Department of Foreign Affairs, Government of Indonesia (December 2005) for deliberating with 
partners on the plan of action for 2006-2007. 

 
Other relevant platforms in which ROAP was engaged during 2005 include: 
� International Risk Governance Council Conference, Beijing; 
� Visit of the UN Special Envoy for Tsunami Recovery in Bangkok (Vijay Amritraj); 
� ADPC’s Regional Consultative Meetings in Hanoi; 
� Association of South-East Asian Nations (ASEAN) Committee on Disaster Management, Yangon 

Meeting. 
 
 
 
 
 

  
 

First donor meeting convened by ROAP in Bangkok 
 

Fishermen rebuilding their boats, Phuket, Thailand 

 

                                                 
11 ISDR; United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP); UNDP; OCHA; Asian Disaster Reduction 
Centre (ADRC); Asian Disaster Preparedness Centre (ADPC). 
12 United Nations Population Fund (UNFPA) - World Vision International (WVI)-Mahidol University. 
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A banner expressing gratitude for donor support, Phuket, Thailand 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT PERSON FOR THE PROJECT 
Terje Skavdal, Head of the Office 
Tel: +662 288 1276 
Email: skavdal@un.org 

 
Rajan Gengaje, Regional Disaster Response 
Advisor  
Tel: +662-288-2572 
Email: gengaje@un.org 
 
OCHA Regional Office for Asia and the Pacific  
Executive Suite, Second Floor, United Nations 
Conference Centre (UNCC) Building 
Rajdamnern Nok Avenue  
Bangkok 10200 
Thailand  
Fax: +662 288 1043 
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UNITED NATIONS PROGRAMME ON HIV/AIDS (UNAIDS) 
 

 

 

http://www.unaids.org 

 

Title of the Project/Country 
Integrating Human Immuno-deficiency Virus (HIV) Prevention into the Tsunami Response/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - IND-05/H21 - INDONESIA 
 
Timeframe of the Project 
From 2 September 2005 to 30 June 2006 
 
Total Budget of the Project 
$150,000 
 
From which amount provided through the Tsunami Trust Fund 
$150,000 
 
Objectives of the Project 
� To ensure that the tsunami disaster and response do not increase risk factors of HIV transmission 

through the provision and dissemination of public Behaviour Change Communication (BCC) 
material as well as Information, Education and Communication (IEC) material on HIV/AIDS 
prevention and care, and through training related to HIV/ Acquired Immuno-deficiency Syndrome 
(AIDS) awareness and prevention for uniformed services personnel; 

� To build the capacity of national and local HIV/AIDS bodies, including the NAD Provincial 
HIV/AIDS Commission, and the AIDS commissions of the Department of Defence and regional 
military commands in NAD and North Sumatra Provinces; 

� To mainstream HIV/AIDS activities into the emergency recovery and reconstruction programmes 
through the provision of technical support, training, and best practices. 

 
Project Achievement 
� Three workshops and two focus group discussions organised to develop local IEC/BCC materials 

on basic HIV/AIDS prevention and care. Nine type of information materials were developed as 
results from the workshops that included; brochures, stickers, banners and billboards in local 
languages. A documentary film on HIV/AIDS and the Tsunami Response in Indonesia also had 
been produced as a lesson learnt document;  

� Three basic HIV prevention trainings for uniformed services conducted in Lhoksumawe, Padang 
and Meulaboh, with strong emphasis made into the consistent adoption of universal precaution by 
military services working in disaster/conflict zones; 

� Provincial AIDS Commission in NAD had been revitalised. Three study visits to local AIDS 
commission in three other provinces who had had experience in developing provincial AIDS 
response plan were made. The provinces were: Jakarta City Government (Daerah Khusus 
Ibukota) DKI Jakarta, East Java and North Sumatra. Based on the results of the study visits, the 
NAD AIDS Commission conducted a multi-sectoral strategic plan development workshop and 
produced its first provincial AIDS strategic plan;   

� Partnership with the Department of Defence had laid out the foundation for a comprehensive HIV 
action for the Indonesian uniformed services in general and especially for military services 
assigned in the tsunami affected areas;  

� The IASC Guidelines had been reprinted, disseminated and presented at several national and 
international conferences/meetings. IASC guidelines were adopted by UN agencies working in 
NAD and some UN agencies, such as United Nations Children's Fund (UNICEF), World Health 
Organization (WHO) and UNFPA had mainstreamed HIV intro their tsunami response 
programmes in NAD province. 
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IEC/BCC Materials disseminated in NAD The IASC Guidelines in English and in 
Bahasa Indonesia 

  

 
 

Basic HIV prevention training for the 
Indonesian Armed Services at Iskandar Muda 

(IM) Military Command (KODAM IM) in 
Banda Aceh 

 

 
 

Inauguration of the NAD Provincial AIDS Commission 
 

CONTACT PERSON FOR THE PROJECT 
Jane Wilson 
UNAIDS Country Coordinator 
UNAIDS Secretariat  
Menara Thamrin 10

th
 Floor 

Jalan M.H. Thamrin Kav. 3 
Jakarta 10250  
INDONESIA 
Tel: +62 21 3141885 
Fax: +62 21 3907569 
Email: wilsonj@unaids.org 



REPORT ON TSUNAMI FUNDS CHANNELLED THROUGH OCHA 

2005-2006 
December 2004 Indian Ocean Earthquake-Tsunami 

 

 

 

 
 
63

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 

 
http://www.undp.org/ 

 

Title of the Project/Country 
Integrated UN post-tsunami early recovery and development programming in three communities of 
Aceh-Nias/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/I11 – INDONESIA 
 
Agency Project Code 
Award ID 00038024; Project ID 00048242 
 
Timeframe of the Project 
From October 2005 to December 2006 
 
Total Budget of the Project 
$2,000,000 
 
From which amount provided through the Tsunami Trust Fund 
$2,000,000 
 
Objectives of the Project 
� To meet previously un-programmed early recovery livelihoods programming requirements through 

the UN integrated programming approach; 
� To ensure that the United Nations integrated programming approach is holistic in terms of delivery 

of services and programmes to the affected populations of Meuraxa Sub-district in Banda Aceh, 
Kreung Sabee Sub-district in Aceh Jaya and Teluk Dalam Sub-district in South Nias. 

 
Project Achievement 
UNDP as the trustee of the fund and the leading agency developed the joint programme with all 
agencies involved and in partnership for the implementation of the following programme activities: 
 
UNHABITAT, on going: 
� Support to good governance and local institutional capacity in Meuraxa and Teluk Dalam through 

the establishment of Urban Forums to contribute the promotion of good governance, knowledge 
sharing, and participatory planning between all stakeholders in sustainable area regeneration and 
development;  

� Improving public access to information capital and practical knowledge through local newsletter 
and Radio in Meuraxa; 

� Establishment of a Centre of Excellence at the University of Syiah Kuala (UNSYIAH) for 
construction monitoring and on soil and water issues in Meuraxa. Progress status: entering 
partnership with UNSYIAH; 

� Raising Environmental Awareness through newsletter, radio, and environmental action plans for 
Meuraxa; 

� Establishment of Multi Media Centre in Meuraxa to enable access for education on culture, 
environmental, disaster risk reduction management and practical knowledge; 
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� Documentation and dissemination of Lesson Learned to allow adoption of good practice in the 
day-to-day life of those in the affected areas. Progress status: in documentation and publication 
process. 

 

United Nations Educational, Scientific, and Cultural Organization (UNESCO), on going:  
� To increase tourist arrivals and improvements in incomes in tourism-related cultural activities, as 

well as enhance awareness of natural disasters and ways of mitigating their impact;  
� Development of a cultural tourism plan based on historical and cultural sites of South Nias as a 

recommendation including tourism infrastructure needs to complement with Tourism Master Plan 
being developed by BRR and Department of Culture and Tourism’s;  

� Support to the establishment of a heritage village and cultural museum in Bowomoteluo that 
includes traditional-style houses and a small living cultural museum/display; 

� Disaster preparedness in South Nias to strengthen the capacity of local communities in disaster 
risk reduction through distribution, training and dissemination of training kits. Progress 
achievement, training kits and visual material are provided. 

 
United Nations Development Fund for Women (UNIFEM), on going:  
� Mainstreaming gender quality issues in reconstruction and recovery to boost the incorporation or 

women specific needs into programming, planning and policy decisions across all sectors in the 
reconstruction and development of Meuraxa; 

� Consolidate data and inputs for gender sensitive plans, programmes and policies in Meuraxa;  
� Set up Balai Inong Modern as the facility for women in accessing information;  
� Pilot capacity building programmes at Meuraxa Balai Inong.  
�  
ILO, on going: 
Meuraxa 
� Revitalising an economic community through provision of productive and trade spaces, reviving 

financial institutions and enterprises and capacity building;  
� Providing facilities to build home-based production units and access to micro-credits for 10%-15% 

of the 237 beneficiary of UNHABITAT house grantees; 
� Defining spatial zoning for market trade space locations and creating market place 
� Re-establishing Meuraxa savings and credit cooperative  
� Organising vocational and business management training 
� Linking-up with ongoing livelihoods projects funded by UN agencies in Meuraxa 
� Model for replication  
 
Teluk Dalam 
� To support the re-establishment of up to 85 family livelihoods, micro and small enterprises, 

especially in fishery sector from the affected area; 
� Assessment of livelihoods and business destroyed or in need of redevelopment; 
� Business skills training; 
� Develop a financial support mechanism and capacity building for identified local body to operate 

micro finance scheme. 
 
UNDP-Islamic Relief, on going: 
� To improve the livelihoods of 1500 tsunami affected families of eleven targeted villages in Krueng 

Sabee Sub-districts of Aceh Jaya district; 
� Assisting 500 farmers to resume their source of income by providing farming input supports; 
� Provision of vocational training and business start-up packages to generate self-employment of 

200 people; identifying the appropriate vocational training; 
� Establish three small industries to provide employment for 100 people (75% female); identifying 

the appropriate small industries in Kreung Sabee; 
� Establish small scale of income generation activities for 400 women; identifying the appropriate 

women’s small income generation; 
� Market revitalisation (two markets) to enable 300 re-starting their business activities; identifying 

the potential and demanding sites for market reconstruction;  
� Capacity building of three local NGOs through provision of training and sharing of experiences; 

identifying the three local NGOs. 
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UNHABITAT: Participatory planning through FGD and 
Sectoral Coordination Forum 

 
UNESCO: Traditional houses in Bowomateluo 

 

 

 

 
 

ILO: Participatory Appraisal of Competitive Advantages (PACA) 
workshop and construction of house extension for 

Home-Based Business (HBB) 

 
United Nations Joint Programme (UNJP) – Government 

meeting in South Nias 

 

 
 

UNDP- Islamic Relief: Paddy field area in Mon Mata village, cleared from tsunami 
debris and ready for paddy cultivation 

 
 
More information can be found on: 
http://www.undp.or.id/tsunami/index.asp 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Kristanto Sinandang  
Head a.i., Crisis Prevention and Recovery Unit 
UNDP Indonesia  
Tel: +62-21-314-1308, ext. 136 
Email: Kristanto.Sinandang@undp.org 
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Agency Name 

 
UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 

 

Title of the Project/Country 
UNDP response to the Indian Ocean Earthquake-Tsunami in Aceh-Nias 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/I11-INDONESIA 
 
Timeframe of the Project 
From 2005 to 2009 
 
Amount provided through the Tsunami Trust Fund 
$5,000,000 
 
Objectives of the Project 
Given the magnitude of impact on human life by the 26 December 2004 earthquake/tsunami and the 
28 March 2005 earthquake that killed over 130,000 with more 36,000 missing, as well as of the 
devastation on the settlements, infrastructure and livelihood means meant that the phasing from relief 
to recovery and reconstruction would be complex and difficult at best. Recognising this challenge and 
the need to maintain and further the effectiveness of actions by a myriad of aid organisations, the UN 
has decided to establish the Office of the UNORC as the UN transitional coordination function. The 
main objective of UNORC is to support the endeavours of BRR and local governments, in particular, to 
assist them in creating and furthering an enabling environment for cooperation and collaboration in the 
relief/recovery communities while assisting in identifying and resolving gaps in transition from relief to 
recovery. It is also mandated with coordinating the UN actions in order to ensure and improve its 
coherence, in line with the SG’s UN reform proposals. Established initially with support of OCHA 
funding, the $5,000,000 support was put in place under the UNDP Emergency Response and 
Transitional Recovery (ERTR) to further strengthen the UN transitional coordination in Aceh and Nias 
during and beyond 2006. The coordination activity of ERTR mainly funded staffing for the recovery 
policy support pillar of the UNORC function and the operations support. The Quick Impact Project 
(QIP) fund was also set up under the ERTR to support humanitarian and recovery gaps. 
 
Project Achievement 
� OCHA (and later UNORC) provided support to the Humanitarian Coordinator in Jakarta and the 

Deputy Humanitarian Coordinator (and later UNORC) in Banda Aceh for coordination of the 
tsunami response and the post-tsunami recovery; 

� Coordination mechanisms were set up in Banda Aceh and the field locations, including UN Team, 
IASC, Donor Round Table and Open Humanitarian Briefing. As the UN coordination focal point, 
OCHA/UNORC also supported coordination of common services such as the UNHAS and the 
World Food Programme Shipping Service (WFP SS); 

� OCHA/UNORC has established field offices in Meulaboh, Calang, Banda Aceh, Lhokseumawe 
and Nias to strengthen coordination at the local level. OCHA/UNORC field offices act as the 
primary point of contact for BRR, local governments, NGOs and UN agencies, and lead a number 
of coordination mechanisms at the field level. Since the launch of the regional strategy by BRR in 
May 2006, UNORC is giving the priority to support BRR at the field level. In particular, the SDCM 
has been rolled out to the affected areas as the effective means to identifying and resolving 
overlaps and unmet needs at the local level; 

� In the early recovery phase, the pace of housing reconstruction had been considerably slower 
than anticipated by the complex combination of factors. The living conditions of IDPs continued to 
deteriorate, posing a serious humanitarian concern. UNORC, in partnership with International 
Federation of Red Cross and Red Crescent Societies (IFRC), launched the Temporary Shelter 
Plan of Action (TSPA) in September 2005. Under the TSPA, a consortium of implementing 
partners from more than 32 partners from UN agencies, the Red Cross National Societies, NGOs 
and donor institutions has been collaborating to provide up to 20,000 units of IFRC temporary 
shelter kits to replace tents and other types of ad hoc shelters, and repair and upgrade water and 
sanitation facilities as well as structure of Temporary Living Centres (TLCs). Though faced with the 
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difficulty in procuring necessary timber, by the end of July 2006, there was almost no IDP family 
living in tents in the mainland NAD. The QIPs funded BRR to procure timber for temporary shelters 
in Nias. The ERTR also funded the temporary shelter specialist and the project coordinator who 
advised on the overall response and coordinated the implementation; 

� In order to enhance the accountability and transparency of the UN post-tsunami response, in 
particular against the backdrop of the generous international and national support to the post 
tsunami operations, UNORC has instituted the regular reporting of the UN funding and expenditure 
status to the GoI. The UN Accountability Statements have been submitted to BRR at the end of 
2005 and for the first and second quarters of 2006; 

� To promote the cohesion and coordination amongst UN agencies for the mid-term recovery and 
reconstruction efforts, UNORC led the formulation of the UN Recovery Framework for Aceh and 
Nias (2006-9). The framework has reviewed all on-going and planned activities in the context of 
the tsunami recovery priorities as well as UNDAF and MDG goals, whereby increasing the 
accountability and linkage of the UN activities towards these goals and establishing the basis for 
further inter-agency collaboration and joint programming opportunities. 

 

 
 

Deputy Special Envoy visiting the TSPA site in Banda Aceh 

 
 
More information can be found on: 
http://www.humanitarianinfo.org/sumatra/ 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Eric Morris, UNORC 
Banda Aceh, NAD, Indonesia 
Email: morrise@un.org 
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Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Title of the Project/Country 
Planning the Recovery/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/CSS04-MALDIVES 
 
Agency Project Code 
00044724 
 
Timeframe of the Project 
From 1 January 2005 to 30 June 2006 
 
Total Budget of the Project 
$1,500,000 (Flash Appeal) 
 
From which amount provided through the Tsunami Trust Fund 
$795,166 
 
Objectives of the Project 
Another integral part of UNDP’s recovery programme was the immediate support to the Government 
of Maldives for planning and coordinating the tsunami recovery effort.  
 
The establishing of the Development Assistance Database (DAD) was a crucial element of this 
exercise. Hosted by the Ministry of Finance since September 2005, there has been public access to 
the database, promoting transparency and accountability (http://dad.finance.gov.mv). The database is 
helping the Government more effectively prioritise, plan and coordinate the recovery activities of all 
stakeholders, avoid duplication of efforts, and track the utilisation of funds. Furthermore, information 
captured in the database assisted the Government in the budget preparations for the 2006 budget and 
is expected to be a natural part of the information gathering for future budget years. The project also 
provides other support to strengthening national coordination mechanisms. 
 
Project Achievement 
The DAD was established and is hosted by the Ministry of Finance. Since September 2005, there has 
been public access to the database, promoting transparency and accountability 
(http://dad.finance.gov.mv). The database is helping the Government more effectively prioritise, plan 
and coordinate the recovery activities of all stakeholders, avoid duplication of efforts, and track the 
utilisation of funds. Furthermore, information captured in the database assisted the Government in the 
budget preparations for the 2006 budget and is expected to be a natural part of the information 
gathering for future budget years. The project also provides other support to strengthening national 
coordination mechanisms. 
 
A capacity needs assessment mission was carried out to look at the current structures and 
recommend possible improvements to the structural and institutional set-up around coordination and 
planning. Practically all the main recommendations have been accepted and endorsed at the 
ministerial level and are currently being implemented by the key Ministries involved. 
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More information can be found on: 
http://www.mv.undp.org/ 

 

 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Jonas Kjaer 
Aid Coordination Programme Manager 
UNDP Maldives 
Tel: +960-779-3420 
Email: jonas.kjaer@undp.org 

 
Opening session of the Maldives Partnership Forum. From left to right: Minister of Finance 
and Treasury; Minister of Foreign Affairs, His Excellency the President of Maldives; UNDP 

Resident Representative and UN RC; Minister of Planning and National Development) 

 
The secretariat: left to right: UNDP Aid Coordination Advisor overall responsible for DAD 
and aid coordination advice to the Government of Maldives; Assistant Director General, 
Department for External Resources (DER), Ministry of Foreign Affairs - key focal point 

for aid coordination in the Government; assistant director, DER; Senior External 
Relations Advisor, UNDP; Director, Ministry of Foreign Affairs 
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Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME UNDP 
 

Title of the Project/Country 
Vulnerability and Disaster Risk Reduction/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/CSS01-MALDIVES 
 
Agency Project Code 
00043913 
 
Timeframe of the Project 
From 1 January 2005 to 30 June 2006 
 
Total Budget of the Project 
$4,400,000 (Flash Appeal) 
 
From which amount provided through the Tsunami Trust Fund 
$1,600,000 
 
Objectives of the Project 
The Disaster Risk Management Programme aims to put in place systems and operational procedures 
to manage natural disasters, and create structural and non-structural measures to prevent and 
mitigate the impact of disasters. Under this project, UNDP has supported the production of first ever 
GIS-based disaster risk profile map of the Maldives, with each of the 198 inhabited islands of the 
Maldives being given a vulnerability ranking. The study has also been used to prioritise islands for 
immediate disaster preparedness activities and construction of safe shelters in ten islands. A disaster 
preparedness plan has been prepared for the tourism sector, so as to ensure that hotels on the resort 
islands will be better prepared to both to protect the lives of staff and visitors, and to speedily resume 
business after the event. 
 
OCHA funds have been used to provide part of the equipment for a national Early Warning System. 
Additional support has also been provided to activities in the area of community disaster 
preparedness, with representatives from six Atolls trained in November 2005 on how to prepare 
community preparedness and response plans for their islands. 
 
Project Achievement 
� OCHA contribution allocated to Disaster Risk Management was mainly expended for the 

equipment for the early warning system. The items will be delivered at the end of 2006 and it is 
expected that the entire system will be put in place by mid-2007; 

� The first ever GIS-based Disaster Risk Profile map of Maldives is published and made available to 
public. The profile ranks all inhabited islands of the Maldives in terms of their vulnerability to 
natural hazards; 

� Disaster preparedness activities at community level completed in two atolls. This involved 
preparation of community disaster preparedness plans through consultations and participation of 
the community.   
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Island Chief Ahmed Firaq with other task force members working on the 
island hazard and risk map during the workshop on 

Felidhoo Island 

 
Officers and members of the Island Women Development 

Committee working on their sector development plan during the 
community-based disaster preparedness workshop on 

Felidhoo Island 

  

 
 

Members of the emergency management committee and island 
response task forces during the Island Community-Based Disaster 

Preparedness Planning Workshop on 30 December 2005 - 03 January 
2006 on Felidhoo Island 

 

 

More information can be found on: 
http://www.mv.undp.org/ 
http://www.mv.undp.org/index.aspx?PageId=3&ButtonOrder=001.001.004 

 

 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ram Shankar 
Recovery Manager, UNDP Maldives 
Tel: +960-762-1988 
Email: ram.shankar@undp.org 
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Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Title of the Project/Country 
Restoration of Livelihoods/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/ER/102-MALDIVES 
 
Agency Project Code 
00043912 
 
Timeframe of the Project 
From 1 January 2005 to 30 June 2006 
 
Total Budget of the Project 
$3,300,000 (Flash Appeal) 
 
From which amount provided through the Tsunami Trust Fund 
$1,500,000 
 
Objectives of the Project 
UNDP’s livelihoods programme aims to restore livelihoods of island communities through ensuring 
food security and revitalising income generation in agriculture and fisheries. In the area of fisheries, 
the project involves replacing fishing gear and building community fish markets. In agriculture, support 
is provided through a joint project with the FAO. Women’s livelihood activities are also driven through 
cash grants and replacement of tools and equipment used in income generating activities. A cash-for-
work initiative was also undertaken to assist families with immediate income to compensate for any 
economic loss. The project also aimed a comprehensive capacity building and skills development 
scheme in all target islands, involving CBO and NGO representatives. 
 
Project Achievement 
� Agriculture inputs and tools distributed to 3,900 families on 56 islands in 15 atolls under the joint 

UNDP-FAO project to restore agricultural activities. OCHA contributions were used for the 
procurement and delivery of agricultural materials and equipments for three islands 
Kudahuvadhoo, Maamigili, and Kaashidhoo. It also supported monitoring and community 
consultations on 14 agricultural islands; 

� Support provided in terms of tools, materials and cash grants to women on 13 islands across three 
atolls; Dhaalu, Raa and Thaa, involving 626 women to restart income generating activities; 

� Fishing gear has been replaced for fishermen on 54 islands to revive fisheries activities on the 
islands. In addition five community fish markets are being developed with solar drying tents and 
training on drying techniques. One of the five fish markets is financed from the OCHA contributions 
and is based on Naifaru Island. Construction began in June 2006, and is over 80% complete. It is 
expected that the fish market will be open by December 2006; 

� OCHA contributions have also been used to support the waste management projects undertaken 
by the livelihoods programme on five of the 16 prioritised islands. Community consultations have 
been carried out and waste management plans have been developed on these islands.  
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Participation and involvement of women farmers during 
workshop on Kudahuvadhoo Island 

 

 
 
Agriculture extension workshop on Kudahuvadhoo Island 

 

 
 
A child tasting a product on Kudahuvadhoo Island 

 
More information can be found on: 
http://www.mv.undp.org/ 
 
 

CONTACT PERSON FOR THE PROJECT 
Ram Shankar 
Recovery Manager, UNDP Maldives 
Tel: +960-762-1988 
Email: ram.shankar@undp.org  
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Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Title of the Project/Country 
Shelter Provision/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/S/NF01-MALDIVES 
 
Agency Project Code 
00043914 
 
Timeframe of the Project 
From 1 January 2005 to 30 June 2006 
 
Total Budget of the Project 
$19,100,000 (Flash Appeal) 
 
From which amount provided through the Tsunami Trust Fund 
$7,000,000 
 
Objectives of the Project 
The shelter response and recovery programme addresses urgent needs for shelter while laying the 
foundation for community led sustainable recovery in the housing sector. The UNDP/UNHABITAT 
Shelter programme targets over 50% of the total post-tsunami repair and reconstruction of shelter 
identified in the National Recovery and Reconstruction Plan compiled by the Maldives Government in 
March 2005. The programme advocates a participatory approach, providing householders with grants 
and supporting local project staff to plan and manage activities at island level.  Through community 
grant agreements, funds have been made available to householders on 45 affected islands. 
 
Within the overall framework of the Shelter Programme, the generous OCHA donation has enabled 
reconstruction work to commence on 18 islands across nine atolls. This has given 1,312 families the 
opportunity to plan and manage the repair or reconstruction of their homes. 
 
OCHA funds have also been utilised to provide part of the technical support to the Shelter 
Programme. Construction tools have been purchased and shipped to ten OCHA-supported islands 
where reconstruction demands are greatest, and UNDP Regional Overseers have been employed to 
provide regular on-site advice and supervision. 
 
Project Achievement 
� 176 houses repaired and ten houses reconstructed to date; 
� Work has been completed on three islands to date and 50% of the work is completed in 12 of the 

remaining 15 islands. Work continues smoothly in all islands based on community participation 
and contribution to shelter activities. In some of the islands, householders have formed Shelter 
Recovery Committees that hold regular meetings to discuss and address housing issues and 
initiatives. Queries and issues are communicated to UNDP and addressed jointly by the UNDP 
teams, community representatives and beneficiaries; 

� Damage survey completed on 18 islands – results showed 1,215 houses to repair and 97 houses 
to rebuild; 

� Micro-Capital Grant Agreements signed by UNDP and Island Development Committees (IDCs) in 
all islands, allowing funds to be disbursed to 1,165 householders for 1,071 repairs and 94 
reconstructions; 

� Bank accounts opened by IDCs on all 18 islands; disbursement, recording and accounting system 
set up with island-based treasurers. Treasurers fully trained in UNDP fund administration and 
monitoring procedures;  

� Construction Capacity Audits and work plans completed in all islands. Local construction 
supervisors appointed by islanders and trained by UNDP Regional Overseers; 
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� Funds sent out to all 18 islands. Work is ongoing on 768 houses (688 repairs and 80 
reconstructions) included in grant agreements, according to community-agreed work plans and 
local construction capacity; 

� Many householders contribute funds from their own savings towards increasing the scope of work 
and achieving personal plans to expand and improve their homes. Technical assistance, 
monitoring and advice are provided by UNDP field teams on a regular basis and as required. 

 

 
 

Island builders, craftsmen an 
labourers are busy assisting their 

neighbours to rebuild 
  

  
 

Island-based construction supervisors and UNDP field teams 
monitor progress and provide support at each stage of the 

construction process 

 
Island people can see the progress made and feel proud 

 

 
 
More information can be found on: 
http://www.mv.undp.org/ 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ram Shankar 
Recovery Manager, UNDP Maldives 
Tel: +960-762-1988 
Email: ram.shankar@undp.org 



REPORT ON TSUNAMI FUNDS CHANNELLED THROUGH OCHA 

2005-2006 
December 2004 Indian Ocean Earthquake-Tsunami 

 

 

 

 
 
76

 

Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Title of the Project/Country 
Rehabilitation of Roads and Bridges/Seychelles 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SEY-05/ER-101-SEYCHELLES 
 
Agency Project Code 
00044390 
 
Timeframe of the Project 
From August 2005 to May 2007 
 
Total Budget of the Project 
$4,420,948 
 
From which amount provided through the Tsunami Trust Fund 
$1,840,438 
 
Objectives of the Project 
The objective of this project is to support the reconstruction of two main bridges and rehabilitation of 
coastal roads damaged by the tsunami, in order to restore essential infrastructure required for 
maintaining economic activities and sustaining livelihoods in the Seychelles. This entails 
reconstruction of two bridges, a causeway with the bridge to link the two housing estates at Roche 
Caiman and rehabilitation of approximately 30 kms of coastal roads.  
 
Bridges  
The project will finance the design, preparation of tender documents for civil works, supervision of 
works by Consulting engineer(s) and subsequently the reconstruction by Class 1 Contractors in 
Seychelles. The UNDP office will ensure that technical specifications with cost estimates and bidding 
documents will be prepared through funding obtained from the Flash Appeal for urgent action on 
recovery and reconstruction.  
 
Rehabilitation of Roads 
The project will meet the cost of rehabilitation and reconstruction of the coastal roads surface, which 
were temporarily repaired after the tsunami to restore normality of traffic flow on Mahe and Praslin 
Islands. These temporary repairs are not adequate to support normal load and flow of traffic in the 
long run and as such applying a 50mm layer of hot premix asphalt is absolutely necessary. The 
Government of Seychelles through the Land Transport Division will provide the plant, equipment and 
labour for the road rehabilitation. 
 
Project Achievement 
Reconstruction of two bridges at Roche Caiman and Cascade 
Resource mobilisation for the project started since January 2005 with the Flash Appeal. Technical 
missions by UNDP consultant to Seychelles in February to work with the Land Transport division in 
preparing technical specifications and tender documents for Design and Bill of Quantities. Tender for 
design launched in June 2005 and evaluated in August 2005. 
 
� Proposals from tenderers sent to Assets Contracts and Procurement (ACP) at UNDP HQ in New 

York while negotiations undertaken by UNDP with consultants to reduce consultancy time from 33 
weeks (original proposal) to 13 weeks; 

� Project document prepared by UNDP Country Office and signed with Government of Seychelles in 
August 2005; 

� Contract for the Design and Preparation of Tender Documents for Construction signed by Land 
Transport Division (LTD) and Consultants on 22 October 2005; 
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� UNDP Mauritius has appointed a United Nations Volunteers (UNV) procurement specialist in 
October to oversee all project procurement. UNDP Technical Management Unit (TMU) set up in 
Seychelles in October 2005; 

� Contributions Agreement for EUR 700,000 signed with EU and funds (EUR 420,000) from EU 
received December 2005; 

� SERVANSING JADAV & PARTNERS CONSULTING ENGINEERS LTD submitted final detailed 
engineering report and draft tender document on 26 December 2005; 

� Detailed Designed and Draft Tender Documents approved by Planning Authority in February 
2006; 

� Tender for Construction and for Supervision launched 16 March 2006; 
� Tenders evaluation (Construction & Supervision) completed on 29 April 2006; 
� Evaluation Report submitted to the UNDP HQ ACP in May 2006; 
� Approval received from ACP end May 2006; 
� Contract signed with Contractor (Vijay) on 15 June 2006 & with GIBB Ltd. (Supervision) end of 

June 2006; 
� Contractor moved on site (End of July 2006); 
� Import of Materials (pilings) ongoing by Contractor; 
� Construction expected to be completed by April 2007. 
 
Roads Rehabilitation 
Land Transport Division itself will carry out the 30-kilometre road rehabilitation because it is the only 
organisation specialised in asphalting works in Seychelles. In order to complete the project in time 
LTD will: 
� Hire additional trucks from private local contractors for transporting project materials; 
� Materials for the asphalt work (aggregates, stone dust) will be purchased from the local suppliers; 
� LTD has already rehabilitated approximately six Km of roads using the materials in its stocks. 
 
The specifications and quantities have been finalised for bitumen and associated products and 
UNOPS is floating international invitation to bid shortly for the followings: 
� 750 tons of 60/70 penetration bitumen package in containers that can be heated; 
� 100 tons of Modified Cationic Slow Setting (CSSI) cationic emulsion; 
� Accessories, such as, gas burners, flexible hose and valve; 
� Contract Signed between UNOPS and Kenelec in May 2006 (following second Tender exercise as 

first exercise was not responsive to specifications); 
� First shipment of bitumen already arrived in Seychelles and Kelenec Technicians arrived in 

Seychelles to work with LTD on the heating procedures; 
� Whole shipment of Bitumen will be completed by December 2006 as per schedule agreed upon 

between LTD and Kenelec. 
 
 
 
 

 
 

Roche Caiman Bridge 
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Cascade Bridge 

 
 
More information can be found on: 
http://un.intnet.mu/undp/downloads/Project%20doc%20without%20annexes.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Roland Alcindor 
Economist/Programme Manager 
UNDP Mauritius/Seychelles 
6
th
 Floor Anglo Mauritius House 

P.O. Box 253 
Port Louis, MAURITIUS 
Tel: (230) 212 3726 
Email: roland.alcindor@undp.org 
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Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Title of the Project/Country 
Support to the coordination of International Assistance and to the UNRC/HC Functions/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/CSS09-REGION 
 
Agency Project Code 
00044697 
 
Timeframe of the Project 
From March 2005 to December 2006 
 
Total Budget of the Project 
$432,706 
 
From which amount provided through the Tsunami Trust Fund 
$285,000 
 
Objectives of the Project 
The project aims to support the coordination functions, including resources mobilisation and 
management of the tsunami projects by the UNRC/HC and UNDP Thailand Country Office. The 
project also aims to strengthen the capacity of Thailand International Development Coordination 
Agency (TICA), under the Ministry of Foreign Affairs, which is the Thai Government’s focal point on 
technical assistance for all tsunami-related projects. This capacity includes effective and aid 
management and data base system (DAD) for resources tracking and monitoring purposes. 
 
Project Achievement 
Since the launch of the project in March 2005, the project supported effective coordination functions of 
the UNRC, the formulation and management of tsunami recovery and rehabilitation projects. The 
project also provided inter-agency support functions with respect to resources mobilisation with key 
bilateral partners and international organisations, through the UNRC system. The support included 
donor consultation, media campaign, coordination of all tsunami-related missions/visits, and the 
preparation of a one-year Tsunami report. The project successfully supported vulnerable migrant 
workers and their families through the project of UNFPA/World Vision Foundation of Thailand (WVFT). 
A DAD system was set up at the Ministry of Foreign Affairs of Thailand in September 2005. The DAD 
has been used by donors and the Government to provide information on all international assistance 
provided in support of the Tsunami in Thailand. The Thai DAD has been fully funded by UNDP and an 
internal UNDP 18-month report based on data from within the DAD is being prepared and will be 
shared with the Thai Government counterparts and internally within UNDP on lessons learned from 
the deployment of the DAD. 
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Launch of Development Assistance Database 

 

 
 

Ms. Magareta Walshstorm, UN Special Envoy, meeting with 
Ministry of Foreign Affairs, Thailand, after Tsunami Disaster 

 
More information can be found on: 
http://dadthailand.mfa.go.th 
http://www.undp.or.th/publications/documents/Tsunami-OneYearLater_4july_rev.pdf 

 

 

 

 

 

 

 

 

 

CONTACT PERSON FOR THE PROJECT 
Mrs. Sirisupa Kulthanan 
Assistant Resident Representative, UNDP 
Thailand   
Tel: +662 288 1887 
Fax: +662 280 4294 
Email: sirisupa.kulthanan@undp.org
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 
Executing Agency 
FAO 
 
Title of the Project/Country 
Rehabilitation of Natural Resources and Environmental Damages - In-Depth Assessment of 
Mangroves and Other Coastal Forests Affected by the Tsunami/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/ER/104-REGION 
 
Agency Project Code 
00044876 (UNDP) - THA.05.001 (FAO) 
 
Timeframe of the Project 
From 1 May 2005 to 30 June 2006 
 
Total Budget of the Project 
$220,000 
 
From which amount provided through the Tsunami Trust Fund 
$220,000 
 
Objectives of the Project 
The overall Objectives of the Project were:  
� To assist the Government of Thailand’s efforts to rehabilitate tsunami-affected coastal forests and 

economic tree crop plantations;  
� To carry out an in-depth assessment of mangroves and other coastal forests affected by the 

tsunami, as well as providing the Government with detailed damage assessment results and 
recommendations for a long-term rehabilitation framework and an action plan that includes the 
establishment of effective buffer zones with woody species along the coastal areas for long-term 
livelihood security of local communities.  

 
Specific project outputs are:  
� Detailed information on the damage to mangroves and other coastal forests, including long-term 

effects, biological diversity, etc.;  
� Scientifically-sound knowledge of the vulnerability and mitigation functions of these forests and 

other economic tree crops (e.g. coconut palm, oil palm and rubber plantations) particularly in 
connection with violent waves, winds, and currents caused by tropical storms, rainy season 
monsoons and tsunamis;  

� Enhanced technical capacities of local governments on the application of Remote Sensing (RS) 
and GIS as part of an integrated coastal land use planning and forest ecosystem management;  

� The provision to local communities, Government offices, schools and NGOs of a set of essential 
information useful for public awareness programmes on the ecological and economic functions of 
mangroves and other coastal forests. 

 
Project Achievement 
� Establishment of GIS/RS facilities the equipment of two RS/GIS facilities, accompanied by training 

programmes, at Government’s mangrove research and development stations will enhance local 
governments’ capacity to implement natural resource planning/management and to support the 
Government’s efforts to rehabilitate tsunami-affected areas;  

� Raising public awareness public awareness activities, including lectures, workshops, conferences 
and rehabilitation of mangroves and coastal forests, have been instrumental in promoting 
knowledge and appreciation of the functions of mangroves and coastal forest ecosystems. The 
project generated a set of information material for public awareness programmes on ecological 
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and economic functions of coastal forests - buffer zones, biodiversity conservation, income 
sources, etc;  

� Outcomes of the National Workshop a national workshop organised by the project resulted in an 
understanding of the importance of coordination and the sharing of experience among agencies 
associated with tsunami rehabilitation in the coastal forestry sector, which in the past did not have 
a specific coordination mechanism. The workshop resulted in an action plan and guiding principles 
for long-term rehabilitation;  

� Direct beneficiaries of the project were 40 staff members of different departments of Ministries of 
the Government of Thailand, as well as schools and NGOs, who received training on RS/GIS 
application and the use of associated equipment. In addition, the project benefited several policy 
makers who received policy recommendations for a long-term framework and an action plan for 
the rehabilitation of coastal forests and the development of livelihoods;  

� Indirect beneficiaries included workshop participants (about 40 representatives from 15 
organisations), more than 200 villagers, Government officials, school students and NGO staff who 
received material to raise public awareness of ecological and economic functions of mangroves 
and other coastal forests. Furthermore, more than ten experts and many students participated in 
field assessments under the LoAs and thus gained valuable field experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
UNDP: Hakan Bjorkman, Deputy Resident 
representative, UNDP Thailand  
Tel: +66- 2 288 1822 
Email: hakan.bjorkman@undp.org 
  
FAO: Fernanda Guerrieri, Chief, Emergency 
Operations Service (TCEO), Food and Agriculture 
Organization of the United Nations (FAO) 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org  

 
FAO: Hiroyuki Konuma, Deputy Regional 
Representative, Regional Office for Asia and the 
Pacific (RAP) 
Tel: +66- 2 6974310 
Email: hiroyuki.konuma@fao.org 
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Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Executing Agency 
FAO 
 
Title of the Project/Country 
Emergency Assistance to the Tsunami-affected Fishing Communities/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/A01 
 
Agency Project Code 
00044930 (UNDP) - THA.05.002 (FAO) 
 
Timeframe of the Project 
From 1 May 2005 to 30 June 2006 
 
Total Budget of the Project 
$662,986 
 
From which amount provided through the Tsunami Trust Fund 
$662,986 
 
Objectives of the Project 
Overall objective of the project was to assist in safeguarding livelihoods of affected fishers and enable 
them to resume fishing activities for household consumption and promote income-earning in the most 
affected provinces of Southern Thailand, thereby reducing dependency on food assistance and 
reducing household vulnerability to financial crisis. The project also focused on improving community-
based coastal fisheries management. 
 
More specifically, the project aimed at: 
� Promoting livelihoods of vulnerable tsunami-affected fishers through the empowerment of fisher 

folk groups to achieve self directed sustainable development and community based coastal 
fisheries resource management; 

� Promoting community revolving funds, loan schemes and cost recovery programmes;  
� Carrying out a technical study on fishing capacity and a stakeholder analysis. 
 
Project Achievement 
The project’s main achievements are: 
� Boat engines and related accessories were provided to 430 individual beneficiaries through 28 

fisher folk groups in six provinces. Distribution of boat engines was done in connection with a 
revolving funds mechanism. The inputs were provided to fisher folk groups, which distributed them 
to selected beneficiaries under lease purchasing contracts. The fisher folk groups used the 
revolving funds to activities which benefited the entire group; 

� Promotion of group activities and group revolving funds enabled beneficiary groups (and individual 
beneficiaries) to expand the project benefits to other group members on a long-term basis through 
by re-utilising the revolving funds. This increases the net benefit and also signifies an enhanced 
sustainability feature, which eventually would extend the impact of the action beyond the project’s 
lifetime; 

� The majority of the beneficiary groups, which received fishing boat engines, indicated an increase, 
or an equal amount, compared to monthly income earnings at the pre-tsunami level. The new boat 
engines provided fishers with a greater sense of security while fishing at open sea, since as their 
boats now can run at a high speed when tropical storms or natural disasters approach; 
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� Through its cost recovery programme the project was able to promote a “self-help” approach and 
provide tsunami-affected households with an opportunity to escape from full dependence on 
external assistance. Hence, the project facilitated the creation of long-term sustainable livelihoods 
and a psychological/physical self-reliance of the tsunami affected fishers; 

� Approximately 200 trainees received fish cage culture training from the project and benefited from 
an advanced cage culture technology, which would enable them to reduce losses from fish 
diseases, enhance cost effectiveness and profit, and promote an environmentally friendly 
aquaculture; 

� Results from the fishing capacity survey and stakeholder analysis provided policy 
recommendations and management strategies to the Department of Fisheries in the Ministry of 
Agriculture and Cooperatives that would be useful for promoting a sustainable use of fishery 
resources in the coastal area of the Andaman Sea. 

 
 

 
 

Hand over of a boat engine to a fisher family 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
UNDP: Hakan Bjorkman, Deputy Resident 
representative, UNDP Thailand 
Tel: +66- 2 288 1822 
Email: hakan.bjorkman@undp.org 
  
FAO: Fernanda Guerrieri, Chief, Emergency 
Operations Service (TCEO), Food and Agriculture 
Organization of the United Nations (FAO) 
Tel: +39 06 570 54 198 
Email: fernanda.guerrieri@fao.org 

 
FAO: Hiroyuki Konuma, Deputy Regional 
Representative, Regional Office for Asia and the 
Pacific (RAP) 
Tel: +66- 2 6974310 
Email: hiroyuki.konuma@fao.org 
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 
Executing Agency 
ILO 
 
Title of the Project/Country 
Support to Community Based Recovery Planning and Disaster - Post tsunami livelihood recovery in 
the tourism sector in Phuket and Phang Nga/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/ER/103-REGION 
 
Agency Project Code 
00044789 (UNDP) - S27016350001 (ILO) 
 
Timeframe of the Project 
From 1 May 2005 to 30 June 2006 
 
Total Budget of the Project 
$412,189 
 
From which amount provided through the Tsunami Trust Fund 
$400,000 
 
Objectives of the Project 
The project aim at assisting workers and employers affected by the tsunami to increase their capacity 
for acting on workers’ employability and revenue generation, as well as helping specific organisations 
servicing them to meet their needs.   
 
Through the project it is expected that “at least 1,600 tsunami victims and their employers would have 
increased their capacity for acting on their employability and revenue generation and, some 
institutions servicing them would be better equipped to meet their needs.” 
 
Project Achievement 
 
The main achievements of the project were: 
� Vocational training for over 3,500 persons affected by the economic downturn after the tsunami 

resulting in significantly higher skill levels; 
� New and diversified livelihoods for hundreds of retrenched workers from the tourist industry; 
� Active and reinforced local level civil society organisations representing employers in Phuket at 

the national level, entertainment workers, disabled persons and informal economy workers; 
� Stronger, sustained alliances between Government, labour and employers, based on dialogue and 

appreciation of common concerns; 
� New tourism marketing approaches in hard hit Phang Nga, including community-based tourism, 

and universal access, especially for disabled person; 
� Local trainers capable of delivering the grass root gender based entrepreneurship training called 

“Get Ahead” to local micro entrepreneurs; 
� Forging of stronger, supportive relationships between key actors in the tourism sector, such as 

hotel and tourism operators, and between hotel unions and owners; 
� Increased HIV/AIDS awareness and negotiation skills for the use of condoms in the “entertainment 

industry” in Phuket; 
� Improved services for migrant workers; 
� A wealth of experience, information and material for micro-entrepreneurship and business 

recovery in both formal and informal sectors; 
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� Since more women than men lost their jobs after the tsunami, the project worked in majority with 
women (approximately 65% of participants), though men were obviously integrated and were also 
quite active in the project. 

 
 

 
 

Women of Batik group at work 

 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
UNDP:  
Hakan Bjorkman, Deputy Resident representative 
UNDP Thailand 
Tel: +66- 2 288 1822 
Email: hakan.bjorkman@undp.org 
 
ILO: 
Ginette Forgues  
Local Strategies for Decent Work Senior 
Specialist 
Sub-Regional Office (SRO)-Bangkok International 
Labour Organization 
Tel: +662-288-1708, +662-288-1234 
Fax: +662-288-3058, +662-288-3060 
Email: forgues@ilo.org
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME UNDP 
 

Executing Agency 
Office of Natural Resources and Environmental Policy and Plan (ONEP) 
 

Title of the Project/Country 
Rehabilitation of Natural Resources and Environmental Damages - Support to Andaman Strategic 
Environmental Planning (SASEP)/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/Thai-05/ER/104-REGION 
 
Agency Project Code 
00047146 (UNDP) 
 
Timeframe of the Project 
From November 2005 to September 2006 
 
Total Budget of the Project 
$232,000 
 
From which amount provided through the Tsunami Trust Fund 
$232,000 
 
Objectives of the Project 
� To collect baseline data on the environment including biodiversity of the Andaman coastal areas 

with an emphasis on high biodiversity areas and crisis “hot spots”; 
� To study the effect and benefits of other development projects; 
� To analyse and assess the carrying capacity in the Andaman Coastal area, especially the 

development of tourism around Phi Phi Island; 
� To analyse the present area protection laws and the procedures of other related agencies, 

including the private sector and NGOs, and assess joint management for conservation and 
sustainable resource use in the Andaman Sea; 

� To develop the Strategic Plan, focusing on conservation and sustainable use of resources, based 
on the baseline information and analysis.  

 
Project Achievement 
 
Activities 
� Procedural steps for analysis of the coastal environment for the Strategic Plan are as follows:   
� Analyse and evaluate the situation of the study area by considering three main factors; natural 

resources and coastal environment, the influence of society and economics, and the types and 
activities of use, by analysing the advantages of the type of activities and rank the type of activity 
that has an effect on natural resources and the environment and resulted in conflict between user 
groups; 

� Procedures in analysing and compiling results are 
� Utilise secondary and primary data to analyse each point in the three components above, to relate 

and conclude the limits of the ecosystem service or the capacity limit of the natural resources, 
balanced with sustainable use;  

� Organise meetings for Government officers, local authorities, and local people in order to 
acknowledge identify natural resource and coastal environment problems and rank in terms of 
importance of the problems in the study area, through the use of Rapid Rural Appraisal (RRA);  

� Review the policies, regulations and strategic plans of the related agencies concerned with natural 
resources and the coastal environment, by reviewing the strategies of various agencies and 
compare them to others in the study area;  
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� Study the trends of coastal environmental development in the study area and consider 
harmonisation with the needs of local people. The study investigate possibility of viable 
development options according to the limiting conditions and factors that influence management;  

� Formulate the vision of key agencies, by the three criteria: the mandate or duty needs for 
achievement, objectives and the results. Then, identify the strategic direction and scope of coastal 
environmental management. Measurable performance indicators were identified, aiming at 
dissemination of success, and adoption of harmonised plans;  

� Planning Processes. For an efficient strategic plan, stakeholder meetings were held, at Phi Phi 
and Phra Thong Islands. The on-site stakeholder meetings for drafting the plan covered all-
important issues, especially, factors of area-based planning including the combined landscapes. 
Well-selected stakeholders participated actively in the meetings, in determining their roles, and 
coordination with other members. Different planning steps were proposed through brainstorming, 
discussion, and problem solving in order to reach a conclusion. The concluding meeting was held 
in Bangkok. 

 
Achievements 
� Demonstration of strategic planning methodology; 
� Guideline for database collection and assessment;  
� Demonstration of stakeholders’ participatory planning process in the selected sites aiming at 

dissemination of strategic plan methodology to the other Andaman sites; 
� Capacity building on strategic planning process for officials at the national level and especially, 

Provincial and local Government including key stakeholders in the sampling sites; 
� Policy advocacy at the ministerial level for the adoption of the strategic plan process and training 

for officials and key drivers at the operational level;  
� Through ministerial regulatory process, the Ministry of Natural Resources and Environment 

(MoNRE) aim to use this Andaman Strategic Environmental Plan as the national policy and 
framework for the six coastal provinces. 

 
 
More information can be found on: 
http://www.onep.go.th 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
UNDP 
Hakan Bjorkman, Deputy Resident 
Representative, UNDP Thailand 
Tel: +66 2 288 1822 
Email: Hakan.bjorkman@undp.org 
 
ONEP 
Mrs. Nirawan Pipitsombat, Senior environment 
specialist 
Tel: +66 2 265 6636 
Email: nirawan_p@hotmail.com 
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 
Executing Agency 
UNEP 
 
Title of the Project/Country 
Rehabilitation of Natural Resources and Environmental Damages - Capacity Building for the 
Environmental Damage Assessment and Rehabilitation in the Areas Affected by Tsunami/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/ER/104 - REGION 
 
Agency Project Code 
00045685 (UNDP) 
 
Timeframe of the Project 
From August 2005 to June 2006 
 
Total Budget of the Project 
$300,000 
 
From which amount provided through the Tsunami Trust Fund 
$300,000 
 
Objectives of the Project 
� To assist the GoT to economically evaluate and articulate tsunami-related damages to natural 

resources in the four affected provinces; 
� To facilitate the process of planning for the rehabilitation of damaged mangrove formations; 
� To build capacity for participatory management of National Parks and ecological sustainable 

tourism activities; 
� To promote effective knowledge management through the establishment and maintenance of a 

unified database for marine and coastal resources; 
� To enhance the coordination capacity of Department of Marine and Coastal Resources (DMCR) 

and to ensure effective management of rehabilitation activities and information dissemination. 
 
Project Achievement 
 
� A rapid environmental economic damage valuation methodology was developed and implemented 

in four provinces impacted by the tsunami: Trang Krabi, Phang Nga and Ranong; 
� A post-tsunami mangrove species assessment, using remote sensing techniques, has been 

carried out in the provinces of Ranong, Phang Nga, Phuket, Krabi, Trang and Satun. Staff of the 
DMCR have been trained in the use of these techniques and the interpretation of the digital maps; 

� The staff of the Had Thain Moung Marine Park, Phang Nga Province have been trained in nature 
education and community outreach, and a number of action plans regarding coral reef protection, 
sea turtle conservation and sustainable tourism have been developed; 

� The staff of DMCR has been trained in the use of GIS, RS and database management through 
three workshops. Also assistance was provided the development of a unified database for marine 
and coastal resources through the transfer of analogue data to a digital format and then 
development of a common data set; 

� A comprehensive field survey was conducted by DMCR to gather data on the various tsunami 
relief funds regarding environmental recovery and rehabilitation. Two sub-regional dialogues were 
organised to collect information and verify information on the rehabilitation efforts and to re-assess 
local priority needs. 
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More information can be found on: 
http://www.roap.unep.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
UNDP:  
Hakan Bjorkman, Deputy Resident representative, 
UNDP Thailand  
Tel: +66- 2 288 1822 
Email: hakan.bjorkman@undp.org 
 
UNEP:  
Henk Verbeek, UNEP Regional Office for Asia 
and the Pacific  
Tel: +66-2-2881871 
Email: verbeekh@un.org 



REPORT ON TSUNAMI FUNDS CHANNELLED THROUGH OCHA 

2005-2006 
December 2004 Indian Ocean Earthquake-Tsunami 

 

 

 

 
 
91

 

Agency Name 

 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 

Title of the Project/Country 
Support for Tsunami Early Warning System Development/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG-05/CSS10-REGION 
 
Agency Project Code 
00046243 
 
Timeframe of the Project 
From July 2005 to March 2006 
 
Total Budget of the Project 
$699,278 
 
From which amount provided through the Tsunami Trust Fund 
$113,000 
 
Objectives of the Project 
Overall Project Objective 
� Support the initiatives of the Royal Thai Government in addressing its immediate plans to 

implement;  
� Make operational an end-to-end multi-hazard early warning and preparedness system in Thailand.  
 
Project Activities 
� Establishment of Sea Level Gauge Stations for the National Early Warning System; 
� Enhancement of Institutional Disaster Management Capacities and Community Preparedness. 
 
Expected Output 
� Establishment and setting up of two sea level gauge stations, on the west coast of Thailand at 

Ko Taphao Noi (7°50’N, 98’26°E, Global Sea Level Observing System [GLOSS] Station No. 42), 
and at Ko Miang (Similan Island, 08°34’N, 97°38’E) and initiation of Thailand access to seal level 
monitoring system recommended by InterGovernmental Oceanographic Commission (IOC) as key 
part of regional tsunami warning system; 

� Training of Royal Thai Navy Department on operation and maintenance of sea level stations;  
� Training of national and provincial Department of Disaster Prevention and Mitigation (DDPM) 

officials in crisis management and damage assessment and needs analysis; 
� Training of a cadre of trainers to establish community based search and rescue capabilities; 
� Preparation and transfer of all course and training materials in Thai language to DDPM; 
� Provision of training to improve DDPM’s and Thai Red Cross (TRC)’s ability to support 

Community-Based Disaster Risk Management (CBDRM) efforts; 
� Implementation of CBDRM programmes, with DDPM, initially in six communities in the three 

hardest hit tsunami affected provinces; and expanding to include communities in the other tsunami 
affected provinces and in provinces that are at risk to hazards other than tsunami. 

 
Key Partner Organisations  
� DDPM Ministry of Interior (MoI); 
� University of Hawaii Sea Level Centre (UHSLC); 
� UNESCO/IOC; 
� TRC and IFRC; 
� Provincial Offices and Local Authorities;  
� CBOs; 
� Civil Society Organisations and NGOs. 
�  
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Project Achievement 
The project’s two key activities during the 9-months period from 29 July 2005 to 30 April 2006, were 
specifically: 
� Establishment of sea level gauge stations for the national early warning system;  
� Enhancement of institutional disaster management capacities and community preparedness 
 
Establishment of sea level gauge stations for the national early warning system 
Two sea level gauge stations were installed off the west coast of Thailand at:  
� Ko Taphao Noi (7°50’N, 98’26°E, GLOSS Station No. 42);  
� Ko Miang (Similan Island, 08°34’N, 97°38’E), which are being operated and maintained by the 

Royal Thai Navy.   
 
Royal Thai Navy has been provided with necessary skills to operate and maintain the two sea level 
stations, which have been placed under their responsibility after the sea level gauges were installed 
and operative.   
 
Enhancement of institutional disaster management capacities and community preparedness 
The EWSP Project’s second activity enhanced the institutional capacities of central and provincial 
DDPM, local authorities, local organisations and communities in disaster risk management and 
disaster preparedness through the implementation of sustainable training programmes and community 
based disaster risk management practices and activities. 
 
Outcome Achieved 
� Sustainable enhancement of institutional capacities in basic emergency response, crisis 

management and damage assessment and needs analysis through the delivery of effective 
training programmes by a cadre of highly qualified DDPM trainers; 

� Enhanced and strengthened capacities of disaster management institutions/personnel and the 
communities-at-risk in the implementation and operation of community-based disaster risk 
management planning, measures, events and actions/activities; at the national, provincial and 
local levels. 

 
Proposed Next Steps 
To consolidate the experiences and outcome of the CBDRM activities, the Early Warning System and 
Preparedness (EWSP) Project will during the period 1 June to 31 December 2006: 
 
� Conduct a Lessons Learnt Workshop involving the participation of representatives from the 

communities of Phi Phi Moo (seven) and Moo (eight), Baan Naam Khem, Baan Bang Neang and 
Kamala, that have completed the project’s various CBDRM activities, in order to share their 
experiences, identify common issues and concerns, and determine resolution actions; 

� Implement similar pilot CBDRM activities in 11 communities in the other provinces that were 
affected by the tsunami and, also, in provinces that are at risk to hazards other than tsunami; 

� The CBDRM methodologies/activities implemented will be enhanced by the lessons learnt during 
the implementation of the above set of CBDRM activities; 

� Review the action/sustainability plans and follow-up activities that have been developed and 
established by the various community committees formed under the project’s CBDRM activities;  

� Develop a strategy and action plan for institutionalising CBDRM programme and activities in 
DDPM. 
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Evacuation Drill Kamala School, Kamala 
Beach, Phuket, Feb 2006 

 

 
 

Evacuation Drill, Kamala School, Kamala Beach, Phuket, Feb 2006 

 
 
More information can be found on: 
http://www.undp.or.th 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Mrs. Sirisupa Kulthanan 
Assistant Resident Representative, UNDP 
Thailand  
Tel: +662 288 1887 
Fax: +662 280 4294 
Email: sirisupa.kulthanan@undp.org
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 
Executing Agency 
UN Development Group Office (UNDGO) 
 
Title of the Project/Country 
Support for Recovery Coordination in Response to the Asian Tsunami 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU -REG-05/CSS13 - REGION 
 
Agency Project Code 
00046579 
 
Timeframe of the Project 
1 March 2005 to 1 December 2005 
 
Total Budget of the Project 
$929,400  
 
From which amount provided through the Tsunami Trust Fund 
$929,400 
 
Objectives of the Project 
The overall objective of this project was to provide strategic coordination support to the role of the UN 
RC to assist in the recovery planning efforts of the Country Team and the authorities. This additional 
support would enable the Country Team to plan in a coherent and strategic manner the recovery 
activities of the UN system agencies, the larger IASC Country Team, in support of governments’ 
recovery efforts, as well as facilitate the eventual phase down of OCHA’s humanitarian coordination 
presence.  
 
The planned activities were to provide funds to support one Senior Coordination Advisor for Recovery 
to be located for 12 months in Indonesia, Maldives and Sri Lanka, plus one support staff to be based 
in New York. The project also provided funds for travel, workshops and consultancies. 
 
Project Achievement 
The project successfully deployed Senior Coordination Advisors for Recovery in Indonesia, Maldives 
and Sri Lanka in the early months of the tsunami response. In mid-2005 a support person (L-3) joined 
DGO in New York to support them.  
 
The Senior Coordination Officers for Recovery (L-4/L-5 level) worked in the Office of the RC and 
supported the participation of the RC and Country Teams in the development of national recovery 
plans, in support of Government, and in the development and coordination of a UN strategic response 
to national recovery and reconstruction plans and priorities. They directly supported the preparation of 
transitional recovery strategies for the Maldives, Aceh (Indonesia), and Sri Lanka, and helped 
articulate the UN’s role in supporting national recovery efforts.  Part of their activities included liaison 
with the World Bank and other International Financial Institutions (IFI) representatives, and support for 
aid coordination and accountability mechanisms.  
 
The support staff, the Tsunami Recovery Coordination Officer in DGO New York, provided 
backstopping support to the Senior Coordination Advisors for Recovery, as well as served as the main 
focal point between DGO and the Office of the Special Envoy for Tsunami Coordination. This post was 
filled from July 2005 through April 2006.  
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The Senior Coordination Advisor for Recovery in the Maldives served for one year, while the Senior 
Coordination Advisor in Sri Lanka served for approximately 16 months. The Senior Coordination 
Advisor in Indonesia (at the D-1 level) has served since April 2005, on a cost-sharing basis with 
UNICEF.   
 
Project funds have been used to support the costs of a consultant to work in Aceh as a Senior 
Recovery Coordination Officer for approximately one month, as well as for travel and an induction 
workshop/training for all of the Senior Coordination Advisors for Recovery in the beginning of their 
tenures.  
 
Project funds that were unspent in 2005 were rolled over into 2006 for the continuation of the same 
functions. The unallocated funds, which remain will be used to support the recovery coordination 
activities of the Office of the UN Recovery Coordinator for Aceh and Nias. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Bradley Foerster 
Policy Advisor 
UN Development Group Office 
New York 
Email: Bradley.foerster@undp.org 
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 
Title of the Project/Country 
Consolidated Regional Tracking Mechanism – Capacity Development for Tsunami Aid 
Coordination/Region 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - REG-05/CSS14 - REGION 
 
Agency Project Code 
00047642 
 
Timeframe of the Project 
From April 2005 to December 2006 
 
Total Budget of the Project 
$3,600,000 
 
From which amount provided through the Tsunami Trust Fund 
$2,000,000 
 
Objectives of the Project 
The unprecedented relief, recovery and reconstruction needs faced by the tsunami-affected countries 
resulted in greatly increased aid flows and in turn unparalleled aid coordination, effectiveness and 
accountability challenges. 
 
This project has its origin in the High Level Coordination Meeting on Rehabilitation and Reconstruction 
of Tsunami-affected Countries, hosted by the ADB on 18 March 2005. UNDP was requested by the 
governments of four tsunami-affected countries to customise systems to track tsunami resources, and 
monitor project results. In partnership with OCHA, ADB, the Office of the Special Envoy and bilateral 
donors, this project aims to deliver high quality tracking systems into the coordination authorities for 
four countries.  
 
Specific project objectives include: 
� Nationally owned DAD established, providing a tool for transparent and accountable management; 
� Capacity of national governments to track and coordinate external technical and financial 

assistance enhanced, overlaps reduced and resource gaps identified/met; 
� Regional Tsunami DAD established and regional analysis of finances and results conducted; 
� Database and Portal for tracking private sector contributions to Tsunami relief and recovery 

established; 
� National authorities, international and national partners, enjoy easy access to key data to enhance 

decision-making for Tsunami recovery and reconstruction, cross-country lesson learning 
promoted. 

 
Project Achievement 
� Four databases have been customised to meet the specific requirements of the Governments of 

Indonesia, Maldives, Sri Lanka and Thailand. Each is operational and is available to Government, 
development partners and the public;  

� Total value of funding tracked in the four national systems exceeds $6.0 billion as of 31 October 
2006. Accountability of Government and partners downwards to affected communities has been 
increased very substantially due to open access to individual project data through the internet, the 
distribution of hard copy reports, and publication of information through media; 

� National teams trained on how to manage the database, how to conduct effective outreach to 
development partners so they enter information, and the creation of reports for decision-makers; 

� Regional Tsunami DAD established and linked to Regional Portal at 
http://www.TsunamiTracking.org; 
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� Regional analysis conducted; 
� Private Sector DAD established to track private sector contributions to report. Detailed report and 

recommendations prepared and posted at http://www.TsunamiTracking.org; 
� Web portals established giving decision-makers and other actors easy access to data to enhance 

decision-0making for tsunami recovery and reconstruction; 
� The Development Assistance Databases and teams are contributing to the Tsunami Recovery 

Impact Assessment and Monitoring System (TRIAMS) initiative. 
 
The objectives and achievements of the Indonesian project were summarised in an article in the 
Jakarta Post of 27 October 2006, and an extract is included below. The article refers to the Recovery-
Aceh Nias (RAN) database, which represents the Indonesian version of the Development Assistance 
Database. 

“RAN is a designed to promote good governance in Aceh and Nias, emphasising transparency and 
accountability. It is a web-based system that is open to the public. It can be found at 
http://rand.brr.go.id/RAND. The system was designed to facilitate project planning, coordination, 
monitoring and evaluation. It runs in real time; information supplied by the stakeholders is instantly 
visible to the public. 

RAN is a pioneer in true good governance in Indonesia. It involves all stakeholders in regaining public 
trust. Using RAN, we can trace where certain resources come from, who is doing what and where, and 
even what results projects are achieving. 

 
RAN does not monitor just financial flows, but also outputs and beneficiaries. RAN is easy to use, 
detailed, and flexible. It is able to generate hundreds of customised reports, display data, and 
calculate, map and chart automatically. Stakeholders benefit from the use of this system if they are 
willing to learn it and comply with it. Using RAN, donors will find it easier to monitor their finances to 
ensure their contributions are properly distributed to beneficiaries. Project partners can also use RAN 
to measure progress and view the benchmarks of other partners.” 
 
More information can be found on: 

http://www.TsunamiTracking.org  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Aidan Cox, Regional Project Manager 
UNDP Regional Centre in Bangkok 
Tel: +66 22 88 2735 
Email: Aidan.Cox@undp.org 

 

 
 
Capacity Development Mission to Banda Aceh 

 
Screen Shots of the Regional Private Sector DAD 
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Agency Name 
 

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP) 
 
 
Executing Agency 
United Nations Department for Safety and Security (UNDSS)/Somalia 
 
Title of the Project/Country 
Improved security arrangements in the Tsunami affected area 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SOM-05/S01 
 
Agency Project Code 
00048016 
 
Timeframe of the Project 
November 2005 – November 2006 
 
Total Budget of the Project 
$35,685 
 
From which amount provided through the Tsunami Trust Fund 
$35,685 
 
Objectives of the Project 
The main objective of the project was to better coordinate field security operations in the Northeast 
and Eastern parts of Somalia.  Funds were used to recruit and equip two National security officers, 
one based in Puntland and the other based in Mogadishu to cover the coastal areas of Central 
Somalia.  Experience has showed us that the recruitment of such officers is the best way to assist the 
UN Agencies in gaining access to normally remote and insecure areas.  Some of the areas covered by 
the project are among the most dangerous places on the planet. 
 
Project Achievement 
Two experienced and locally respected persons were recruited in a timely manner; they were fully 
equipped to be able to conduct their tasks properly.  As a fully integrated part of the UNDSS Somalia 
team they made evacuation and relocation plans when appropriate.  They maintained a crisis warning 
system, ensured the timely passage of security information, and gave advice to the agencies to help 
prevent loss of life and injury.  Furthermore, they assisted in protecting UN assets, resources and 
facilities, worked to minimise the risk from hostage taking, provided staff on the ground with 
appropriate security and safety training to enable correct reaction to crisis.  The two additional staff 
members ensured greater flexibility in conducting daily security operations in their respective parts of 
Somalia and this resulted in greater coverage of the more distant and less accessible areas, improved 
response to crisis and emergencies, more timely reporting and more effective passage of security 
information. 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Arve Skog 
Deputy Security Advisor for Somalia 
Office: +254 (0)20 418 3640/2/3 
Fax: +254 (0)20 418 3641 
Mob: +254 (0)725 786 949 
Email: arve.skog@undp.org 
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UNITED NATIONS ENVIRONMENT PROGRAMME (UNEP) 
 

 
 
 
 
 

http://www.unep.org 
 
Title of the Project/Country 
Post-disaster environmental assessment, risk reduction and recovery support/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/MS06- INDONESIA 
 
Timeframe of the Project 
From 1 October 2005 to 30 September 2006 
 
Total Budget of the Project 
$388,780 
 
From which amount provided through the Tsunami Trust Fund 
$388,780 
 
Objectives of the Project 
The key objective was to integrate environmental considerations into the response, recovery and 
rehabilitation activities following the tsunami. The specific objective was to:  
 
Identify, assess and address risks to human health and the environment caused by the tsunami and 
subsequent reconstruction efforts, specifically: 
� Develop a strategy to promote a coordinated approach to addressing the issues related to 

environmental policies in the framework of sustainable development as part of the overall recovery 
and reconstruction programme; 

� Provide the Indonesian reconstruction authorities with a management tool for assuring that 
environmental priorities and objectives for, and overall sustainability of, the reconstruction are 
achieved and that the environmental impact of the reconstruction is minimised; 

� Provide an environmental assessment of physical and environmental aspects of post-tsunami 
recovery and reconstruction in Aceh and Nias, including identification and mechanisms for 
monitoring of environmental indicators. 

 
Project Achievement 
As part of the UNEP Post-Tsunami Environment Recovery Programme, the project achieved the 
following key outputs: 
� An assessment of the Environmental Aspects of Post-Tsunami Recovery and Reconstruction in 

Aceh, which is based on physical and institutional environmental assessments including the 
monitoring of environmental indicators; 

� A Strategic Environmental Framework (SEF) for BRR to ensure its policies and programmes 
actively promote improvements to environmental conditions in Aceh. 

 
To this effect UNEP has supported BRR to: 
� Review existing guidelines (i.e. tools for applying Environmental Impact Assessment [EIA] or 

Analisis Mengenai Dampak Lingkungan [Amdal]); 
� Develop the BRR environmental policy objectives/document; 
� Develop environment indicators for management purposes; 
� Develop a dissemination plan for SEF; 
� Develop a training/outreach plan for SEF. 
The Physical Environmental Section of the ‘Report on Environmental Aspects of Post-Tsunami 
Recovery and Reconstruction in Aceh; was based on two assessments: green and brown. In addition 
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an institutional, legal and policy assessment of the environmental management in relation to the 
tsunami recovery was carried out as a basis for developing the SEF for BRR. 
 
The project developed tools needed to assess environmental concerns and impact, and that can be 
used on an iterative basis by the regional management teams without environmental specialist 
knowledge to mainstream these concerns and bring them into a reporting process so that specific and 
technical support can be harnessed as required. The SEF identified how the various tools, including 
Amdal (EIA), can be applied within the overall BRR programme management. 
 
 
 

 
 

New houses being constructed, Banda Aceh, September 2006 

 

 
 

Metal debris from the tsunami, Banda Aceh, September 2006 

 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Pasi Rinne, Chief, UNEP Disaster Management 
Branch, 11-13 Chemin des Anemones 
Chatelaine, Geneva, Switzerland 
Tel: +41 22 917 8230 
E-mail: pasi.rinne@unep.ch  
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Agency Name 
 

UNITED NATIONS ENVIRONMENT PROGRAMME (UNEP) 
 
Title of the Project/Country 
Emergency waste management/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/WSO2-MALDIVES 
 
Agency Project Code 
CP/3020-05-63 
 
Timeframe of the Project 
From 1 March 2005 to 15 September 2006 
 
Total Budget of the Project 
$950,000 
 
From which amount provided through the Tsunami Trust Fund 
$200,000 
 
Objectives of the Project 
The key objective was to integrate environmental considerations into the response, recovery and 
rehabilitation activities following the tsunami. The specific objective was to support the safe removal 
and storage of hazardous wastes generated by the tsunami to minimise public health concerns and 
raise awareness of tsunami waste issues including recycling and the reduction of waste dumped into 
the ocean.  
 
Project Achievement 
As part of the UNEP Post-Tsunami Environment Recovery Programme, and with the cooperation of 
the Ministry of Environment, Energy and Water (MEEW), the project achieved the following: 
 
Tsunami Waste Management 
In May 2005, UNEP organised a waste management workshop in Malé. Following the workshop, the 
Ministry developed a waste action plan and established a Tsunami Waste Management Forum. The 
Forum continues to meet on a weekly basis to coordinate activities in the waste sector.  
 
Tsunami Hazardous Waste Clean up 
� UNEP has completed three phases of a project to clean up tsunami hazardous wastes from 89 of 

the most impacted islands. This waste included asbestos cement roof sheets, used engine oils, 
solvents, pesticides and clinical waste and was estimated that a total of more than 17 tonnes of 
hazardous waste was collected. A significant result of the clean up was the reduction of health 
risks posed by the waste; 

� UNEP equipped and trained a total of 60 workers in the identification, handling, storing and 
labelling of hazardous wastes. All work was conducted with appropriate supervision from UNEP 
and MEEW;  

� UNEP also provided general waste management support to MEEW, including co-sponsoring 
workshops on the future of waste management in the Maldives. 

 
In September 2006, a site investigation of oil spills on two islands revealed significant contamination of 
soil and sensitive groundwater, which represents a risk to human health and the environment. 
Alternative funding sources are being sought for the development of emergency remedial actions. 
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The UNEP hazardous waste management clean-up team 

 

 
 

Asbestos cement roof sheets collected by clean up team  

 
 

Tsunami waste dumped into the sea (Kolhuvaariyaafushi) 

 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Pasi Rinne, Chief, UNEP Disaster Management 
Branch, 11-13 Chemin des Anemones 
Chatelaine, Geneva, Switzerland 
Tel: +41 22 917 8230 
E-mail: pasi.rinne@unep.ch  
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Agency Name 
 

UNITED NATIONS ENVIRONMENT PROGRAMME (UNEP) 
 
Title of the Project/Country 
Post-disaster environment assessment and recovery support to implementing partners/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/CSS02-MALDIVES 
 
Agency Project Code 
CP/3020-05-63 
 
Timeframe of the Project 
From 1 March 2005 to 15 September 2006 
 
Total Budget of the Project 
$950,000 
 
From which amount provided through the Tsunami Trust Fund 
$750,000 
 
Objectives of the Project 
The key objective was to integrate environmental considerations into the response, recovery and 
rehabilitation activities following the tsunami. The specific objective was to identify, assess and 
address risks to human health and environment from the tsunami as well as risks to livelihoods 
caused by damage to natural resources. 
 
Project Achievement 
As part of the UNEP Post-Tsunami Environment Recovery Programme, and with the cooperation of 
the MEEW, the project achieved the following: 
 
Post-disaster environmental assessment and recovery support to implementing partners.  
 
Maldives Post-Tsunami Environmental Assessment 
In coordination with the MEEW, UNEP undertook a country-specific broad assessment of the 
tsunami’s environmental impacts and produced a report with recommendations for immediate and 
longer-term action. The findings indicated that the tsunami created a number of specific environmental 
problems, including physical destruction of habitats (part of which are coral reefs), the creation of large 
volumes of tsunami debris, and salination of soils and groundwater. The assessment also identified 
chronic environmental problems predating the tsunami, including poor waste management and 
sanitation systems. 
 
This assessment formed the basis for the UNEP/MEEW Post-Tsunami Workplan which included 
projects on waste clean up and management, in addition to institutional capacity building in this and 
other areas. 
 
Institutional Strengthening 
UNEP, in consultation with MEEW, developed a capacity building programme to improve MEEW’s 
technical skills including: 
� EIA Training – a five-day workshop was held in September 2006. The workshop was attended by 

17 participants and represented a cross section of Ministries including the MEEW. The workshop 
was judged by the participants to be a success in terms of content, delivery, discussion and 
highlighted the need for EIA as a planning tool. Follow up and continuous support in EIA was 
recommended;  

� International Environmental Law Course – five Senior Officers from MEEW were enrolled in a 
course that aims to develop the skills needed by senior managers to understand and apply 
international environmental law; 
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� A Level Environmental Science – three high school graduates working for MEEW were enrolled, 
since the Maldives does not include environmental science in its national curricula. 

 

 
 

Maldives Post-Tsunami Environmental Assessment 
Report, launched June 2005 

 

 
 

Participants of the EIA Workshop in the Maldives, September 2006 

 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Pasi Rinne, Chief, UNEP Disaster Management 
Branch, 11-13 Chemin des Anemones 
Chatelaine, Geneva, Switzerland 
Tel: +41 22 917 8230  
E-mail: pasi.rinne@unep.ch 
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UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND 
CULTURAL ORGANIZATION (UNESCO)  

 

 

http://www.unesco.org  
 

Title of the Project/Country 
Supporting Community Education and Psychological Assistance through establishing Volunteer 
Training Centres/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/E04-INDONESIA 
 
Agency Project Code 
209INS1000 
 
Timeframe of the Project 
From 1 October 2005 to 30 September 2006 
 
Total Budget of the Project 
$800,000 
 
From which amount provided through the Tsunami Trust Fund 
$440,720 
 
Objectives of the Project 
Main objective 
� To assist tsunami survivors to acquire livelihood skills which would provide them with meaningful 

work while, at the same time, building their self-confidence and self-respect. 
�  
Objectives 
� Support the efforts of the Government of Indonesia in the provision of training and curricula for 

volunteers who are filling the places of the community educators and teachers killed during 
tsunami and earthquake until longer-term restitution by qualified staff is possible; 

� To expand the corps of Acehnese livelihoods trainers able to train IDPs in technical and vocational 
skills appropriate to the social context and labour market;  

� To support and build on livelihood training activities already established by international, national 
and local NGOs.   

�  
Project Achievement 
� 269 IDPs (258 women, including handicapped IDPs) trained through the livelihood skills 

development ToTs. As the result the trainer graduates started their trainings in the IDPs barracks; 
� Livelihood skills development ToTs organised by NGOs, working in Aceh. The curriculum 

delivered is short-term, intensive and focuses on specific product development or service skills 
and includes entrepreneurial and on-the-job supervisory trainers’ skills. It is also specific to the 
social, cultural and economic context of Aceh. The graduates received training materials and initial 
equipment to conduct their trainings in IDP barracks and re-settlements. Trainings provided on: 
Training of pre-school/play-group teachers; Cement block and paving tile production; Production of 
traditional Aceh arts & crafts (5 crafts); Local organic food production and sewing (hammocks 
etc.); ToT for coconut oil production and processing; ToT for sewing and embroidery; Advanced 
tailoring; Food processing (new product development) and others;  

� The Ministry of National Education and the Province Directorate for Non-Formal Education (PLS-
NAD) were the main project counterparts. Agencies cooperated to support the project: WVI, 
Ananda Marga Universal Relief Team (AMURT), Women Groups Alumnae of Economy 
Empowerment (DIES) Batako, Green Camp, Yayasan Dian Desa (“light of the village” foundation), 
Yayasan Bayyinah (Byyinah foundation, Yayasan Gajah Sumatera (Sumateran elephant 
foundation), and Sacred Bridge;  
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� Communication and Information Strategy (CIS) Council and Asia-Pacific Economic Cooperation 
(APEC)- International Network of Institutes of Small Business Counsellors (IBIZ) trainings and 
visits to local Small and Medium Enterprises (SMEs) and banks (Syariah Mandiri Bank [Shariah 
autonomous Bank], Yayasan Dharma Bhakti Parasahabat [YDBP] Gramin Bank and the National 
Bank of Indonesia [Bank Negara Indonesia (BNI)]) sustained the employment and business 
opportunities for the graduates; 

� Upon completion of training, the longer-term agencies (IOM, WVI, Catholic Relief Services (IRC), 
Islamic Relief, Yayasan Kita Peduli (“We and You” Care Foundation), Handicap International) 
accepted the graduate trainers and provided further assistance for their eventual re-settlement and 
establishment of a livelihood; 

� PLS NAD had lost most of its staff during the tsunami. Capacity building of PLS-NAD and joint 
monitoring of the ToTs had been part of the project. Translation of the Inter-agency Network 
Emergency Education (INEE) Minimum Standards for Education in Emergencies, Chronic Crises 
and Early Reconstruction in Bahasa Indonesia was used for planning these activities. The 
computer equipment donated for the ICT Training Centre within PLS NAD and also sets of 
educational toys donated to ten kindergartens. UNESCO provided support to technical-vocational 
schools in Aceh together with ILO. The training was timely and important given that many of the 
teachers had not received any training over the past 26 years; 

� In 2005 the UNESCO HQ provided contribution ($100,000) to this project. Honda (Spain) night 
shift workers donated to the project additional $5,680. In-kind commitments provided by the 
International Baccalaureate Organization (IBO), Braillo Norway and UNFPA. UNV Bonn provided 
fully financed three International and seven National UNV who formed the core of UNESCO’s 
project management team in Aceh and Jakarta during the OCHA funds implementation; 

� The follow-up and socialisation of the project would be continued through a website designed with 
the launch on 26 December 2006. 

 
More information can be found on: 
http://www.unesco.or.id 
 

 
 

 
 
 

CONTACT PERSON FOR THE PROJECT 
Mr. Alisher Umarov 
Programme Specialist on Education 
UNESCO Office, Jakarta 
UNESCO House, Jl. Galuh (II) No. 5  
Kebayoran Baru, Jakarta 12110 
INDONESIA 
Tel: (62 21) 7399 818 ext. 843 
Fax: (62 21) 7279 6489 
E-mail: a.umarov@unesco.org 

Master Trainers Workshop on training materials development Sewing Equipment donated by the project through WVI to 
the graduates of the sewing ToT courses 

 

 
 

AMURT trainees proudly present the fruits of their labour 
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Agency Name 

 

UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL ORGANIZATION 
(UNESCO) 

 

Title of the Project/Country 
Support for the Establishment of the Indonesian National Earthquake and Tsunami Warning 
Centre/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/I08-INDONESIA 
 
Agency Project Code 
209INS2000 
 
Timeframe of the Project 
From 1 October 2005 to 30 September 2006 
 
Total Budget of the Project 
$66,442 
 
From which amount provided through the Tsunami Trust Fund 
$66,442 
 
Objectives of the Project 
The project aims at establishing in-country capacities in developing effective interface between the 
tsunami warning system and the disaster preparedness at the community level. It also includes the 
strengthening of Government officials’ capacity and school communities in responding to disasters, 
particularly earthquakes and tsunamis.  
 
Project Achievement 
Training of Facilitator in Community-based Disaster Risk Management (CBDRM)  
UNESCO participated to the training, held in Bali, Indonesia on 19-20 January 2006, which was 
intended to improve the substance of CBDRM manual and develop possible strategic plans for joint 
cooperation among relevant stakeholders in order to follow-up on the action plan and information 
sharing on the Community-based Disaster Risk Reduction (CBDRR) implementation.  
 
Emergency Management and Contingency Planning Training 
The workshop on “The National Post-Tsunami Lessons Learned” as well as the “Best Practices 
Workshop”, both convened in Jakarta in May 2005 highlighted the need of developing an 
interconnected contingency plan for disaster response. Fully recognising this need, Indonesian 
National Coordinating Agency for Natural Disaster and Refugees Relief (Badan Koordinasi Nasional 
[BAKORNAS PBP]) invited UN agencies to support the development of such a plan by providing a 
series of “Emergency Management Training Programme and Contingency Planning” for the priority 
area of West Sumatra.  
 
The training on “Emergency Management and Contingency Planning” was held in Tuapejat, the district 
capital of Mentawai Island, attended by 45 participants, who were the local Government officials from 
Mentawai district. The workshop was held from 7 to 10 March 2006. It was successfully conducted by 
the staff of the BAKORNAS PBP Jakarta, officials from Directorate of Volcanology and Geological 
Mitigation and facilitator from local-based NGO. The contingency plan developed by the local 
Government participants was submitted to the Head of District for approval and further implementation 
in the entire Mentawai islands districts in the near future. 
 
CBDRM Training for Indonesian Scout Association (PRAMUKA) members 
UNESCO supported the participation of 70 PRAMUKA members to attend the training, held in 
Bandung from 17 – 21 Jul 2006. The training is intended to enhance the capacity of PRAMUKA 
members as multiplier actors on disaster education activities through their national-wide network. 
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Development of Integrated Coastal Zone Management (ICZM) Blueprint in Nanggroe Aceh 
Darussalam (NAD) Province 
In order to develop a comprehensive plan on ICZM in NAD Province, a blue print, which includes a 
comprehensive analysis of relevant lessons, learnt of pre and post tsunami and a draft of policy 
recommendations for NAD Government is being developed. 
 
School-based Disaster Mitigation and Training in NAD Province 
A local-based NGO, Aceh Partnership Foundation (APF) and UNESCO implemented the school-
based disaster preparedness training and simulation in four elementary schools in Banda Aceh from 
19-22 Sep 2006. The simulation was preceded by the Training of Trainers for school teachers’ 
representatives from four schools and ended by a workshop, held in Banda Aceh on 25 Sep 2006. 
The trainers were from UNSYIAH and Indonesian Red Cross. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT PERSON FOR THE PROJECT 
Mr. Giuseppe Arduino 
Programme Specialist in Hydrological/Geological 
Sciences 
UNESCO Office, Jakarta 
UNESCO House, Jl. Galuh (II) No. 5, Kebayoran 
Baru, Jakarta 12110 
Indonesia 
Tel: (62 21) 7399 818 ext. 837 
Fax:(62 21) 7279 6489 

 
 

Participants of the Emergency Management and Contingency 
Planning Training in Tuapejat, Mentawai District 

 

 
 

Simulation on Earthquake Impacts in Banda Aceh, NAD province 

 
 

Evacuation process of injured students in Banda Aceh, 
NAD Province 
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Agency Name 

 

UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL ORGANIZATION 
(UNESCO) 

 

Title of the Project/Country 
Building Radio, Communications, Media Capacity and Cultural Rebuilding - Empowerment 
Support/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/I07-INDONESIA 
 
Agency Project Code 
209INS5000 
 
Timeframe of the Project 
From 1 September 2005 to 31 December 2006 
 
Total Budget of the Project 
$197,678 
 
From which amount provided through the Tsunami Trust Fund 
$197,678 
 
Objectives of the Project 
The project has two main parts, i.e.: capacity rebuilding of Acehnese people in the field of 
communication-information-the media that have been badly affected following the tsunami of 26 
December 2004, and rebuilding the life of people of Aceh through the cultural healing activities.  
 
The objectives are:  
� To rebuild the capacity of community members and media professionals by providing access to 

information sources, and strengthening media professionals’ skill in producing and disseminating 
information;  

� To preserve and develop the culture of Aceh by producing digital archives and art performances; 
� To draw on strength of the rich Acehnese culture, using it to help Aceh’s young generation 

express their grief, cope with the stresses of temporary living shelter’s life, and ensure that a 
unique culture, under threat from a wave of outside influences, not only lives and breaths, but 
grows; 

� To raise awareness on the importance of culture in any sustainable development efforts, 
especially in the context of post-disaster situations. 

 
Project Achievement 
A Communication and Cultural Centre (CCC) has been established in Banda Aceh. This centre has 
become a new instrumental place for the communities to communicate and exchange information, as 
well as to acquire skills related to the use of ICTs. The CCC is also used for the preservation and 
development of Acehnese arts and culture. 
 
There are also series of activities related to the cultural healing through the use of arts and culture 
performances which have been carried out: 
 
� Training for journalists on the use of ICTs to improve their news gathering and news productions, 

divided into four batches, with participants of 20 people;  
� In-house training for the staff members of Radio Nikoya – as a part of the centre – on news 

gathering and reporting, studio production, managerial skills, and production of radio commercials 
and Public Service Announcement (PSA);  

� Training for communities on the use of ICTs, including training/workshop on short-film production 
that was attended by 13 participants; 

� Regular discussion on arts and culture lead by local artists; 
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� Cinema screening for community members; 
� Workshop on creative writing; 
� Arts and culture performance that were attended by over 100 people; 
� Workshop on film production (shooting and editing) that was attended by six participants; 
� Creation, development, and maintenance of the centre’s website: http://nurulfikri.org/ccc; 
� Under this project, some equipment have been purchased, installed and effectively utilised at the 

centre. 
 

Some local artists were trained to emphasise the concepts of rediscovering the roots, sensing the arts 
and understanding the logic of the arts structured around traditional music workshops, dance clinics 
and performances that took place at three temporary living shelters and one village: Bakoy, 
Indonesian Air Force (Angkatan Udara Republik Indonesia [AURI])-Walubi, Rukoh and Gampoung 
Pande. Then they guided the children to express their past experiences and collective memories 
through traditional performing arts that reflect their cultural origin.  
 
A special cultural event was held on 9 May 2006 at the Department of Culture and Tourism of the 
Republic of Indonesia, where 46 artists and children involved in the programme were flown in from 
Aceh to Jakarta for the event. The event, organised in collaboration with the Department of Culture 
and Tourism, the Rehabilitation and Reconstruction Agency (BRR) NAD-Nias, Plan Aceh and Sacred 
Bridge Foundation, was in support of reviving the Acehnese intangible cultural heritage.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Mr. ARYA GUNAWAN 
National Professional Officer 
Communication and Information Programmes 
UNESCO Jakarta 
Jl. Galuh II No. 5, Kebayoran Baru, Jakarta 12110 
Indonesia 
Tel: (62 21) 7399 818 ext. 827 
Fax:(62 21) 7279 6489  
Email: a.gunawan@unesco.org 

 

Workshop on film production 

 
 

Workshop on the use of ICTs for journalists 
 

 

The Acehnese children and artists on stage after performance of the 
cultural event in Jakarta on 9 May 2006 
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UNITED NATIONS POPULATION FUND (UNFPA) 
 
 
 
 

http://www.unfpa.org 
 
Title of the Project/Country 
Restoration of comprehensive quality reproductive health services and rights among populations 
affected by the Tsunami/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/H08-MALDIVES 
 
Agency Project Code 
MDVTR201 
 
Timeframe of the Project 
From 1 June 2005 to 30 June 2006 
 
Total Budget of the Project 
$1,900,000 
 
From which amount provided through the Tsunami Trust Fund 
$1,440,000 
 
Objectives of the Project 
The proposed programme builds on UNFPA’s current country programme and complements and 
supplements the component project on “Reproductive Health Quality of Care’ (QoC-MDV03P01). 
 
During the emergency phase of the Tsunami disaster, UNFPA in Maldives responded to some of the 
reproductive health needs of the affected populations by distributing reproductive health kits for clean 
delivery, midwifery kits, contraceptives and blood transfusion. In addition, hygiene and sanitary packs 
for women and girls and newborn care packs were distributed to the affected populations. Activities 
have been initiated to deal with the psychosocial needs of the displaced population. Assessments of 
the worst affected islands were initiated and are ongoing.  
 
The present project proposal covers only the interim phase, the elements of which should 
automatically merge into the QoC project. The goal is to contribute to promotion and protection of 
reproductive and psychosocial health and rights among persons affected by Tsunami in the Maldives. 
The expected outcome is to promoting utilisation of comprehensive, quality Reproductive Health (RH) 
services, commodities and information thus promoting reproductive health and rights among the 
population affected.  
 
Based on field visits to affected areas during the crisis phase and rapid assessments of reproductive 
health needs of the affected population as well as facility assessments, UNFPA has identified four 
outputs that complement and supplement each other in contributing to achieving the goal and 
outcome of the project. The outputs, which are targeted at the most impacted five atolls, Raa, Meemu, 
Thaa, Dhaalu and Laamu were: 
� Improved availability and accessibility to quality safe motherhood (including newborn) services, 

Family Planning (FP) services and services for prevention and management of Respiratory Tract 
Infections (RTIs)/Sexually Transmitted Infections (STIs) and HIV; 

� Enhanced capacity of the health workers to deliver quality RH and psychosocial support services 
to the affected population; 

� Reduced vulnerability to RH problems among women, adolescents and men of the affected 
population; 

� Strengthened national capacity for preparedness to address RH, Gender-Based Violence (GBV) 
and psychosocial concerns in natural disaster situations. 
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Project Achievement 
 
Immediate Relief  
� UNFPA provided reproductive health kits as immediate relief, which included safe delivery 

equipment, management of miscarriage kits, and prevention of STI/RTI kits as well as 
contraceptive commodities. Mother and baby kits were also provided to those IDP mothers and 
babies who were born during the initial few months. High priority was given to provide the needed 
information on RH after post disaster context. 

�  
Infrastructure support 
� 13 health facilities have been refurbished in the form of minor repairs or provision of hospital 

materials and office equipments as needed to resume the services. To ensure that vital RH 
services are resumed two Atoll Health Centres were fully equipped; 

� To meet the demands of an increased patient load due to a large number of IDP in the island and 
to provide additional services that are required, Buruni health facility was upgraded from a health 
post to a health centre under the project. A generator was provided to Isdhoo-Kalaidhoo health 
centre to meet the power need of the facility and to make it self-sufficient. In addition an 
ambulance was also provided to Isdhoo-Kalaidhoo. Other medical equipment (such as i.e. four X-
Ray machines, 15 delivery beds) and a wide range of RH kits were also provided in all the health 
facilities throughout the country; 

� Given the dispersed nature of the country, strengthening of mobile emergency transportation and 
promotion of reproductive health education is vital. In this regard two health boats are procured. 
The availability of these boats will also strengthen the Ministry of Health (MoH)’s capacity to plan 
and respond to emergencies/disasters. 

 
Capacity Building 
� UNFPA has been giving particular attention to national capacity building on RH to ensure long-

term sustainability of quality RH services and information. In this regard a UNV RH trainer 
provided services to develop a capacity building/training plan to health service providers. The UNV 
also conducted/facilitated some training; 

� The UNV trainer has also reviewed/made recommendations to strengthen the midwifery 
curriculum of the Faculty of Health Sciences for training of health service providers.  

� A national workshop on Reducing Maternal and Neonatal Mortality was conducted for medical 
officers. Participants from throughout the country attended this workshop; 

� A Training of Trainers (ToT) workshop on RH refresher was conducted for staff nurses and 
community health supervisors in December 2005 for 22 participants from 16 Atolls. These trainers 
upon their return to their respective atolls have conducted further training for the family health 
workers; 

� Basic Emergency Obstetric Care (BemOC) Training covering all the atolls was conducted. A total 
of 44 Medical officers and nurses working in labour rooms and in providing delivery services were 
brought to Male’ to provide a comprehensive training on Basic emergency obstetric care.  

� Strengthened efforts for the promotion of RH and FP were continued through out the project 
implementation. The National FP Guidelines have been updated in partnership with WHO. Active 
promotion of modern FP services is found to be a weak area in the country;  

� To address the shortage of expatriate health service providers following the Tsunami, two UNV 
Gynaecologists and two nurse-midwives and one UNV Trainer were recruited. Services of a 
volunteer gynaecologist were provided at Meemu Muli Regional Hospital (June to December 
2005), Baa Eydhafushi (December 2005 to January 2006) and Raa Ugoofaaru Regional Hospital 
(January to June 2006), and two nurse-midwives provided services in Raa Alifsushi, Thaa Buruni, 
Thaa Veymandoo and Laamu Gan to provide quality reproductive health;  

� Strengthening of mobile services has been an important aim of the UNFPA Tsunami actions and 
the UNVs have been crucial in introducing outreach services to the most disadvantaged islands in 
the Atolls and in ensuring that the needy and vulnerable are reached.  

 
Prevention and Management of Gender Based Violence 
� Given the risks of increase in gender-based violence in a post-disaster context, UNFPA has been 

instrumental in setting up a Family Protection Unit at the Indira Gandhi Memorial Hospital to 
improve the responsiveness of the health sector to gender-based violence and child abuse. 
UNFPA has also conducted an introductory training on GBV and child abuse for Indira Gandhi 
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Memorial Hospital (IGMH) staff to ensure they have the necessary skills and capacity for 
identifying and appropriately addressing likely cases of GBV and child abuse through referrals and 
counselling. 

 
Advocacy and Awareness Building 
� Advocacy and sensitisation workshops on the RH and psychosocial needs of IDPs have been 

conducted for senior level Government staff, media, NGO’s and donor agencies. UNFPA has also 
conducted interactive sessions on RH during the training programmes for people working with the 
IDPs organised by OCHA; 

� Guidelines on Tsunami and the vulnerable populations namely the pregnant, breastfeeding, youth, 
elderly and the management of displaced people have been developed and widely distributed. 

 
Assessment 
� Given the need for reliable baseline data, a module on reproductive health and psychosocial 

issues was included in the Tsunami Impact Assessment (Vulnerability and Poverty Assessment 
III), which was carried out by the Government;  

� This project complements the “Reproductive Health QoC” Project under the UNFPA Country 
Programme (CP) III, and will be integrated into the QoC project at the end of 12 months. Additional 
gaps, if any, related to RH capacity building will be identified at the end of the project as part of the 
evaluation process.  

 

More information can be found on: 
http://www.unfpa.org.mv/ 
http://www.unfpa.org/emergencies/pacific/ 
 

  
 

Destroyed Health Facility – Maldives 2004 
 

Medical equipment and RH Kits to be distributed to the 
most affected Atolls 

  

 
 

Handing over of medical equipment in Laamu Isdhoo-
Kaladhoo Health Centre 

 

CONTACT PERSON FOR THE PROJECT 
Ms. Lubna Baqi, Country Representative, UNFPA 
Maldives based in Colombo, UNFPA Country 
Representative 
United Nations Population Fund 
202-204 Bauddhaloka Mawatha 
Colombo 7, Sri Lanka 
Tel: +94-11-2580840 
Email: baqi@unfpa.org 
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Agency Name 

 
UNITED NATIONS POPULATION FUND (UNFPA) 

 
Title of the Project/Country 
Response to the Psychosocial Impact of the Tsunami Disaster/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05/HR/RL01-MALDIVES 
 
Agency Project Code 
MDVTR301 
 
Timeframe of the Project 
From 3 July 2005 to 30 June 2006 
 
Total Budget of the Project 
$250,000 
 
From which amount provided through the Tsunami Trust Fund 
$50,000 
 
Objectives of the Project 
The overall goal of the project was to promote and protect the psychosocial well being of people 
affected by the Tsunami in the Maldives.  
 
Expected outcome is to contribute towards increased utilisation of appropriate and effective services 
for better health and well being of people affected by the tsunami. 
 
The expected output is improved national capacities to effectively respond to the psychosocial needs 
and concerns of individuals and communities affected by the Tsunami. Five main activities are 
proposed: 
� Develop and implement monitoring tools and systems for assessing psychosocial well-being in 

communities and integrate these in on-going data collection, formulation of policy and design of 
actions;  

� Strengthen the capacity of current and newly-recruited national health and social services staff to 
respond in a timely and technically sound manner to the psychosocial needs of different groups 
and taking into account different social situations;  

� Strategically place trained staff in a way that enhances the likelihood that the national and 
community level capacity in this area will be sustained as an integral part of the national system; 

� Involve regional and atoll authorities and communities in defining and managing psychosocial 
actions according to needs identified by them, including media and other significant groups; 

� Liaise with relevant agencies to support a process for the development of appropriate and relevant 
policy and framework for the provision of psychosocial and mental health care to affected people 
and the general population, in the long-term. 

 
 
Project Achievement 
The 12-month project aims to improve national capacities to effectively respond to the psychosocial 
needs and concerns of individuals and communities affected by the Tsunami. The followings were 
major activities and achievements made under the project.  
 
Immediate Relief 
� UNFPA supported the national authorities and liased with local NGOs in the provision of 

Psychological First Aid during the early days following the disaster. Focus group discussions and 
individual discussions have been held with the affected community members on an ongoing basis;  
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Capacity Building  
� Trained staff known as ‘Community Educators (CE)’ were placed in five affected atolls to provide 

ongoing assessment and psychosocial support to the affected communities. Placement of these 
CEs has facilitated opportunities for dialogue and information sharing amongst community 
members and the national administration and contributed towards improving the recovery 
response. The CEs worked closely with IDP committees in addressing the needs of the displaced. 
Capacity development trainings on various thematic areas for the CE were conducted as per the 
emerging needs to address IDP issues and their rehabilitation; 

� Sensitising and briefing of health care providers on the early identification and management of 
psychosocial issues has been conducted by the Ministry of Health with UNFPA and WHO support 
at the tertiary hospital as well as health facilities throughout the country. These orientation 
trainings have also covered RH and GBV; 

� In this regard, a UNV Gender Specialist has been assigned to provide technical assistance to 
strengthen national capacity for gender and human rights responsive programme, and to provide 
emphasis on gender issues in the recovery process; 

� Within a short span of time, UNFPA was able to train more than 222 service providers, NGOs and 
others on various aspects of Psychosocial counselling. 

�  
� In addition to the above activities, UNFPA also conducted: 
� A counsellor was trained at Faculty of Health Sciences (FHS); 
� Conflict resolution training (London School of Economics and Political Science [LSE]); 
� Parent education workshops; 
� Health Awareness workshops;  
 
Advocacy and Awareness Building  
� Briefing and sensitisation workshops on IDP issues have been conducted for senior level 

Government staff, media, NGO’s and Donor agencies. UNFPA carried out an interactive sessions 
on psychosocial well-being, GBV and RH during the training programme for people working with 
the IDPs organised by OCHA;  

� UNFPA has continuously advocated the need for greater attention to psychosocial support and 
mental health care in the Maldives, and the provision of support services for the protection of 
women and children, particularly in light of increased needs stemming from the tsunami. Due to 
this advocacy, there is increased recognition of the issues and support for strengthening actions 
on psychosocial health and the protection of women and girls.  

 
Assessment  
� A quantitative assessment tool on psychosocial issues has been developed and included in the 

National Tsunami Impact Assessment Survey being undertaken by the Government. The survey 
has been completed and results shared with relevant stakeholders; 

� Continued briefing and sensitisation of community leaders (atoll chiefs, island chiefs and other 
formal and informal leaders) on psychosocial issues, reproductive health. 

 

 
 

A focus group meeting on assessing psychosocial needs of the people in  
Thaa Atoll Buruni 
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Training for Health Care Providers in Mental Health & Psycho-social Care – 
Maldives June 2005 

 
 
 
 
 
More information can be found on: 
http://www.unfpa.org.mv/ 
http://www.unfpa.org/emergencies/pacific/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ms. Lubna Baqi, Country Representative, UNFPA 
Maldives based in Colombo, UNFPA Country 
Representative 
United Nations Population Fund 
202-204 Bauddhaloka Mawatha  
Colombo 7, Sri Lanka 
Tel: +94-11-2580840 
Email: baqi@unfpa.org 
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Agency Name 

 

UNITED NATIONS POPULATION FUND (UNFPA) 
 

Title of the Project/Country 
Expanding Rural Health Care Services to Tsunami-affected areas/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SRL-05/H03-SRI LANKA 
 
Agency Project Code 
LKATR201 
 
Timeframe of the Project 
From 1 December 2005 to 30 September 2006 
 
Total Budget of the Project 
$6,500,000 
 
From which amount provided through the Tsunami Trust Fund 
$750,000 
 
Objectives of the Project 
The health sector was badly affected with several major hospitals and a large number of peripheral 
hospitals and health units partially or completely damaged. In addition, a large number of RH service 
facilities such as the Gramodaya Heath Centres (GHC), at the Primary Health Care (PHC) level, were 
damaged to a varying extent. At the request of the MoH, UNFPA has made a commitment to the 
GoSL to help restore RH services, including the reconstruction and/or renovation of 20 health centres 
and supply of RH equipment, in the tsunami affected areas, in order to bring the health services back 
to normal in the affected areas. UNFPA in collaboration with MoH conducted a post tsunami 
assessment of RH needs in ten of the affected health regions namely. This assessment highlighted 
specific gaps in RH service provision, which were addressed by the above project in order to prevent 
maternal morbidity and mortality as well as the spread of STIs and HIV/AIDS. 
 
The objective of the project was to have increased access to and availability of comprehensive, client 
orientated and gender sensitive reproductive health care through the restoration of RH services in the 
tsunami-affected districts. 
 
Tsunami Funds channelled through OCHA have allowed to implement the following strategies 
identified to meet the objective: 
� To increase awareness of the key officials at national, district and divisional levels of RH gaps; 
� To address the specific RH needs of adolescents and youth;  
� To adopt, translate print/reprint guidelines, protocols, booklets and relevant IEC materials on RH; 
� To conduct in-service training/on-the-job training of service providers in the institutions and health 

care works in the field to address RH needs;  
� To empower the communities to take informed decisions on RH through BCC actions and by 

making the environment conducive for the protection and promotion of health and well being; 
� To map facilities and essential RH service coverage and establish outreach service points; 
� To enhance the quality of RH service provision both in the health institutions and the field through 

outreach services by replacing the lost equipment. 
 
Project Achievement 
The following achievements were made possible by the available un-earmarked funds channelled 
through OCHA: 
� Establish local capacities for the provision of quality RH services by replacing the lost equipment 

and supplies in the RH health facilities under construction and/or renovation; 
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� Build capacity of the Regional Training Centres (RTCs) in the country to deliver comprehensive 
training programmes for PHC workers through supply of skill-lab training models, charts and other 
related equipment and basic materials; 

� Develop a user-friendly manual on RH care for Auxiliary Health Workers. This manual is a guide 
book with chapters on all aspect of reproductive health: male and female reproductive system, 
safe motherhood and maternal care, breast-feeding, infant and child health, FP and contraception, 
adolescent sexual and reproductive health, sexual and gender based violence, other RH related 
issues like, sub-fertility, abortion, Sexually Transmitted Disease (STD)/HIV/AIDS, reproductive 
organ malignancies, menopause, population and vital statistics, MIS, and role of auxiliary health 
workers in delivering RH services. It is currently being finalised and will be translated into the local 
languages;  

� Strengthen RH care in underserved districts by facilitating the delivery of services in areas where 
there are vacancies for field midwives through training of Auxiliary Health Workers and in-service 
training of available staff. This key action complements ongoing training support under the regular 
programme of the MoH. 

 
Challenges 
Absolute shortages, mal-distribution, and inappropriate skill mixes of suitably qualified health 
personnel of all categories is a major constraint especially in the conflict and tsunami affected areas of 
North East of Sri Lanka. In most of the essential categories, there is more than 50% deficit particularly 
in the very remote areas. There are heightened levels of fears and security problems in these areas 
currently which have further depleted the human resources available for service provision. Provincial 
and district human resources development plans are being developed by the MoH in collaboration with 
UN and other partners at present, including alternate deployment strategies to address the human 
resource gap. 

 

 
 
More information can be found on: 
http://www.unfpa.org/emergencies/pacific/ 
http://srilanka.unfpa.org/about.htm 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ms. Lubna Baqi, Country Representative, UNFPA 
Maldives based in Colombo, UNFPA Country 
Representative 
United Nations Population Fund 
202-204 Bauddhaloka Mawatha 
Colombo 7, Sri Lanka 
Tel: +94-11-2580840 
Email: baqi@unfpa.org 

 

 
Health Staff Training 

 
 

Reproductive Health Community Session, Sri Lanka 
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Agency Name 

 

UNITED NATIONS POPULATION FUND (UNFPA) 
 

Title of the Project/Country 
Restoration of Rural Health Services in Tsunami Affected Districts/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/MS02-Region 
 
Agency Project Code 
THA8R206 
 
Timeframe of the Project 
From September 2005 to June 2006 
 
Total Budget of the Project 
$496,759 
 
From which amount provided through the Tsunami Trust Fund 
$96,759 
 
Objectives of the Project 
The second project component was funded by OCHA’s second round of unearmarked funds for 
$96,759 has been implemented by the TRC AIDS Research Centre (ARC) in Phang-nga, Ranong, 
Phuket and Krabi provinces in collaboration with the Provincial Public Health Offices and the Tambon 
Administration Offices (TAO) in the target areas. 
 
Objectives 
� Increase the awareness of HIV/AIDS, STIs and FP in the communities affected by the tsunami; 
� Promoting safer sexual behaviour;  
� Community involvement in supply and utilisation of commodities for HIV prevention; avoiding 

unintended pregnancies;  
� Improve reproductive health.  
 
Activities 
The project has three major activity clusters: 
� Needs assessment, including meetings with Government and civil society authorities, community 

based assessments, data compilation and synthesis; 
� Implementation, including provision of supplies using social marketing channels, involvement of 

civil society and TAO, production of BCC materials and establishment of community assemblies 
for RH and HIV; 

� Monitoring and evaluation. 
 
Project Achievement 
Achievements 
Initially, the project aimed to involve, mobilise and empower the community, through the TAOs, to run 
their reproductive health programmes focusing on prevention of HIV/AIDS, STIs and unintended 
pregnancy by applying community-based participatory need assessment and social marketing for 
effective and sustainable actions during and after project completion. Establishment of a referral 
system was also expected to enhance access to health services. The project did experience some 
time constraints and capacity gaps among the TAOs. Nevertheless, the project has raised awareness 
in the communities and motivated the TAOS to play an active role in addressing critical issues of RH, 
HIV and AIDS which, for most TAOs, originally were no priorities.  
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Recommendations 
After the decentralisation, the TAOs become the key players and sources of funds for almost all areas 
of community development. Due to their lack of experience and knowledge, in particular, on social 
development and health issues, policy advocacy at the local levels was needed to ensure that 
appropriate actions are in place. The capacity building and technical support for the TAOs was also 
required to enable them to effectively implement the planned activities. Monitoring and evaluation 
must be enhanced to ensure the effectiveness of the actions. 
 
 
More information can be found on: 
http://www.unfpa.org/emergencies/pacific/ 
http://cst.bangkok.unfpa.org/396_2719.asp 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ms. Wassana, Assistant Representative 
UNFPA Country Office 
12th Floor, United Nations Building 
Rajdamnern Nok Avenue 
Bangkok 10200, Thailand 
Tel: + 662 288 1883 
Email: wassana@unfpa.un.or.th  
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Agency Name 

 

UNITED NATIONS POPULATION FUND (UNFPA) 
 

Title of the Project/Country 
Expanding Rural Health Care Services to Tsunami-affected areas/Thailand 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG/THAI-05/MS02-Region 
 
Agency Project Code 
THA8R206 
 
Timeframe of the Project 
From March 2005 to June 2006 
 
Total Budget of the Project 
$496,759 
 
From which amount provided through the Tsunami Trust Fund 
$300,000 
 
Objectives of the Project 
This project component’s main target group was the group of foreign migrants and their families 
including the local population affected by the tsunami in Phang-nga and Ranong provinces. The 
component has been implemented by the WVFT in collaboration with the Provincial Public Health 
Offices and it was funded by UNFPA through OCHA’s first round of unearmarked funds of $300,000 
(with additional funding from the UNRC/OCHA of $100,000, fund code UDA01).  
 
Objective 
The project aimed at delivering basic health services including RH namely: maternal health including 
safe motherhood & childbirth; FP; gender equality; HIV prevention; psychosocial care; and adolescent 
health, including behavioural change communication and counselling. Community participation, 
advocacy and partnership with civil society and other development partners was taken into account in 
the design and implementation of actions. 
 
Initially, the project duration was planned for two years. This was later curtailed to 15 months to 
coincide with the timeframe of the no-cost extension granted until 30 June 2006. 
 
Project Achievement 
This project component targeted one of the most vulnerable and underserved population group i.e. 
migrant workers and their families from Myanmar. Due to time constraints, and certain conflicts with 
the gatekeepers of the migrants in the target communities as well as shortage of project personnel, 
about 36.5% of the target population was reached by the project for provision of general health and 
RH care services through the existing service delivery points and mobile clinics. In addition, the project 
supported restoration of health facilities, provision of medical supplies and contraceptives for the 
migrants and the local population in the tsunami affected areas.  
 
Lessons learnt 
� Time constraints associated with the grant were a limiting factor; a more flexible time frame would 

have added more value;  
� The heavy influx of financial support from various donors and UN agencies’ assistance without 

good coordination made it difficult to maximise the impacts; 
� Not all project strategies were practical in the post-emergency situation and within a short duration 

of less than one year;   
� The capacity building of the migrant communities was difficult to accomplish due to high mobility of 

this population group; 
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� Although the main target group of the project was migrants, to avoid conflicts and discrimination, 
the project had to provide services to both the migrants and the local population. This over-
stretched the project resources;  

� More efforts on advocacy and communications would have resulted in better cooperation with the 
employers/gatekeepers of the migrants as well as the concerned Government Organisations 
(Gos)/authorities. 

 
Recommendations 
� To effectively implement the project in emergency and post-emergency situation, either for the 

relief operations or for restoration and rehabilitation, more flexible timeframes are required; 
� After the tsunami, the influx of migrants from Myanmar into Thailand is continuing due to the 

demand of migrant labour. It is estimated that half of these immigrants are unregistered and these 
groups are thus underserved and vulnerable. From the studies and the results of the project 
actions, it has been found that their access to health services is limited condom use is low and HIV 
prevalence and total fertility rate are high. Since the policy of the Thai Government on migrants is 
not stable there were a lot of constraints on health services for the service providers. Appropriate 
actions to address the RH needs/HIV prevention among the migrants (in non-emergency times) 
are therefore still needed. 

 
More information can be found on: 
http://www.unfpa.org/emergencies/pacific/ 
http://cst.bangkok.unfpa.org/396_2719.asp 
 

 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Ms. Wassana, Assistant Representative 
UNFPA Country Office 
12th Floor, United Nations Building 
Rajdamnern Nok Avenue 
Bangkok 10200, Thailand 
Tel: + 662 288 1883 
Email: wassana@unfpa.un.or.th 

 
 

A mobile clinic, under-UNFPA funded project being 
implemented by the WVFT in collaboration with the 

Provincial Public Health Office, providing health care 
services to the migrant communities in Ranong Province 

 
 

Mobile Clinic - Information session 
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UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 
(UNHCR) 

 

 

 

http://www.unhcr.org 
 

Title of the Project/Country 
Emergency Response to Tsunami and Earthquake Affected Areas in Northern Sumatra/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/SNF02 
 
Agency Project Code 
06/SB/INS/EM/131 
 
Timeframe of the Project 
From 1 January to 31 December 2005 
 
Total Budget of the Project 
$59,800,000 
 
From which amount provided through the Tsunami Trust Fund 
$3,823,174 13 
 
Objectives of the Project 
Throughout UNHCR’s action in Aceh, its main goals were to: 
� Promote early return and recovery of tsunami affected communities;  
� Community involvement in the design of a house that can be extended or modified easily by the 

beneficiaries themselves. 
 
Project Achievement 
Even during the emergency response phase, UNHCR was already actively supporting the line 
Ministries in their plans for permanent shelter programmes. As such, the UNHCR house design was 
quickly developed and presented to the community of Krueng Sabee with a hope that once community 
approval has been received, plans for a permanent shelter programme can commence at the earliest 
possible time. The UNHCR shelter experts also worked with the Government to suggest more 
“community-friendly” designs for their temporary living centres, with special focus on the needs of 
vulnerable groups.  
 
Unfortunately, UNHCR had to leave Aceh in late March 2005 and only returned in late June where it 
had to start all operations from scratch. However, the community team quickly mobilised and worked 
with the community representatives to identify the 200 most vulnerable families who were 
subsequently interviewed and those found to be eligible were placed on the UNHCR priority 
beneficiary list for housing. Whilst interviewing the other beneficiaries, UNHCR also produced a 
number of socialisation posters with the aim of assisting the community in understanding the proposed 
UNHCR house design as well as the procedure that they would need to undertake to get themselves 
registered on the UNHCR beneficiary list. These posters were then placed in visible locations in all 
UNHCR beneficiary villages so that all members of the community have the opportunity to find out 
more about the UNHCR shelter programme especially if they are not available to attend the 
community meetings organised by the UNHCR team.  
 

                                                 
13 Actual expenditures: $109,909. The remaining funds have been reallocated with donor's approval to UNHCR's regular annual 
programmes in Sri Lanka and Indonesia. 
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The final activity during 2005 was UNHCR’s sponsorship of 20 cows for the “Hari Meugang” festivities. 
In the staunchly religious Province of Aceh, Hari Meugang holds special significance and as 2005 was 
the first Hari Meugang since the aftermath of the tsunami disaster, UNHCR wanted to show its 
solidarity with the community as many remained unemployed and were still living under tents. 
 
These activities were organised and conducted by the UNHCR’s community team based in Banda 
Aceh on weekly missions to Aceh Jaya District. 
 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Shoko Shimozawa 
Deputy Head 
Donor Relations and Resource Mobilisation 
Service 
UNHCR 
Email: shimozaw@unhcr.org 

 
 

Cluster of rendered UNHCR houses ©/UNHCR 

 
 

Cluster of rendered UNHCR houses ©/UNHCR 
 

Cluster of rendered UNHCR houses ©/UNHCR 
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UNITED NATIONS INDUSTRIAL DEVELOPMENT 
ORGANIZATION (UNIDO) 

 

http://www.unido.org 

 

Title of the Project/Country 
Establishment of Industrial Skill Development Centre (ISDC) for smaller communities in tsunami-
earthquake affected areas in Aceh/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/110-INDONESIA 
 
Agency Project Code 
FB/INS/05/004 
 
Timeframe of the Project 
From 1 November 2005 to 30 September 2006 
 
Total Budget of the Project 
$288,000 
 
From which amount provided through the Tsunami Trust Fund 
$200,000 
 
Objectives of the Project 
 
The main objective of the project was to restore the livelihoods of the target beneficiaries by 
stimulating income and employment generation activities. This included provision of hands-on training 
in industrial skills required for rural rehabilitation in order to support self-help initiatives such as wood 
based products (window and window frame, door and door frame, roof truss, handicraft, and furniture), 
sewing and embroidery. 
 
Project Achievement 
�  
� Recruitment of project personnel; 
� Establishment of project office in Lhok Seumawe; 
� Recruitment of short term International Experts; 
� Establishment of two Common Service Facilities (CSFs) including machines and equipment for 

wood based products, sewing and embroidery in Lhok Seumawe; 
� Recruitment of International UNV Marketing; 
� ToT for ten trainers; 
� Training in teaching methodology for 12 trainers; 
� Food processing rapid need assessment; 
� Training in construction, furniture making, door frame and window frame making, marketing, 

sewing and embroidery with 312 participants; 
� Establishment of community based cooperative. 
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CONTACT PERSON FOR THE PROJECT 
Juergen Hierold 
Backstopping Project Officer 
UNIDO/Vienna, Austria 
Tel: +043-1-26026-3793 
Email: jhierold@unido.org 
 
Johannes Verhelst 
National Project Manager 
UNIDO/Jakarta, Indonesia 
Tel: +6221-3923467 
Email: Jverhelst.unido@un.or.id 

 
 

Training in embroidery using modern machine 

 
Cupboard made by training participants in the CSF equipped 
with modern machines/equipment for wood-based products 

constructed in Lhok Seumawe, Aceh 

 
 

Training in carpentry using modern machine 
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Agency Name 

 
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (UNIDO) 

 

Title of the Project/Country 
Poverty alleviation and restoring sustainable livelihoods in Nias Island through Micro Hydro Power 
based Community Development Centre (CDC) for common facilities/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/ER/I09-INDONESIA 
 
Agency Project Code 
FB/INS/05/006 and XP/INS/05/005 
 
Timeframe of the Project 
From 1 November 2005 to 30 September 2006 
 
Total Budget of the Project 
$325,057 
 
From which amount provided through the Tsunami Trust Fund 
$150,000 
 
Objectives of the Project 
The primary objective of the project was to supply the rural community in Nias with environmentally 
sound, affordable and adequate electricity which will expectedly increase employment opportunities, 
improve the ecological environment, reduce poverty, improve the livelihoods, and stimulate economic 
development activities in the targeted area.  
 
The project has also an objective of establishing a CDC, with a view to facilitating specifically growth 
of micro-industry, sustainable agriculture, healthcare, education, information communication facilities 
and the use of electricity to bring efficiency into all possible aspects of rural life and serve as a demo 
project for duplication in similar conditions in other areas. 
 
Project Achievement 
� Site survey for the construction of micro hydro power plant completed (in Fulolo village, Alasa sub-

district, Nias district; and in Hilianaa village, Gomo sub-district, South Nias district respectively); 
� Feasibility studies completed (for Fulolo and Hilianaa villages); 
� Two CDCs for the promotion of information and communication technology established in Fulolo 

village and in the office of sub-district in Gomo; 
� 20 units of computer procured and delivered to these CDCs; 
� One Very Small Aperture Terminal (VSAT) equipment for internet connection and one unit of 

satellite telephone installed in the CDC in Gomo; 
� Computer training conducted in the CDCs with more that 200 participants including young men 

and women; 
� Baseline survey of economic potential conducted in Fulolo village, Hilianaa village and Gomo; 
� Civil works (weir, fore bay and spill way, sand-trap, penstock, and power house) are underway. It 

is expected that the civil works will be completed by the end of November 2006 using UNIDO’s 
funds. 
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CONTACT PERSON FOR THE PROJECT 
Alexander Varghese 
Backstopping Project Officer 
UNIDO/Vienna, Austria 
Tel: +43-1-26026-3581 
Email: avarghese@unido.org 
 
Johannes Verhelst 
National Project Manager 
UNIDO/Jakarta, Indonesia 
Tel: +6221-3923467 
Email: jverhelst.unido@un.or.id

 

Micro hydro power plant (50 kW) like this is now 
being constructed in Nias under the project 

 
 

Civil works are being undertaken 

 
Children learning computer in the CDC funded under the project in 

Gomo, Nias 
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UNITED NATIONS SATELLITE AGENCY (UNOSAT) 

 
http://www.unosat.org 

 
Title of the Project/Country 
Satellite mapping for operational relief and coordination decision support/Region 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/CSS07 - INDONESIA 
 
Timeframe of the Project 
From 27 December 2004 to 31 December 05 
 
Total Budget of the Project 
$444’500 
 
From which amount provided through the Tsunami Trust Fund 
$80’000 
 
Objectives of the Project 
The aim of the project was to provide satellite derived geographic information and data to support 
coordination, logistics and decision making during emergency relief phase; and to constitute a 
database of such information for the benefit of recovery and further reconstruction with free access in 
the field through HIC and globally through the internet for all relief entities (UN and NGOs) involved 
and for the local governments and communities. 
 
Project Achievement 
The UNOSAT project served to support coordination, logistics and decision making during emergency 
relief phase by providing satellite derived geographic information and data and in fine by avoiding 
duplication of efforts and waste of resources.  
 
A total of 150 maps were produced (the first maps has been produced 48 hours after the Tsunami) by 
UNOSAT. UNOSAT coordinated the dissemination of its maps and those of its partners, and therefore 
250 maps were disseminated in the field and at headquarters, with free access through HIC and 
globally through the Internet (Virtual On-site Operation Coordination Centre [OSOCC], Global Disaster 
Alert and Coordination System [GDACS], Relief Web, UNOSAT web sites) for all relief entities (UN 
and NGOs). 
 
Beneficiaries were OCHA and HIC, Humanitarian entities (UN and NGOs) working in Aceh, the World 
Bank office in Jakarta, national relief teams, national governments and international entities involved in 
recovery and reconstruction, UNDP and national offices planning sustainable recovery and risk 
reduction to be included in reconstruction plans. Beneficiaries also included local communities and 
populations in Aceh, North Sumatra, Nicobar, Sri Lanka, Maldives and Thailand. 
 
UNOSAT developed an imagery bank for the benefits of all the humanitarian and 
recovery/reconstruction communities involved and for the local governments and communities. This 
secured database was developed in less than one week, and is hosting more than 600 images. The 
Imagery bank, which proved very popular by the international and national relief community, is 
available for any Humanitarian organisation, and is maintained by UNOSAT. 
 
A UNOSAT staff spent three weeks on Sumatra Island in order to validate maps produced by 
UNOSAT and partners, and also in order to investigate on which field UNOSAT can improve the use 
of geographic information for relief support at the local level. 

From 28 December 2004 to 28 February 2005, more than 240 000 maps have been downloaded from 
UNOSAT web site.  
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More information can be found on: 
http://unosat.web.cern.ch/unosat/asp/prod_free.asp 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Einar Bjorgo 
Head Rapid Mapping 
United Nations Institute for Training and Research 
(UNITAR)/UNOSAT 
Palais des Nations 
1211 Geneva 10 
Tel: +41 22 767 40 20 
Email: einar.bjorgo@unosat.org 

 
 

Post-Tsunami Image of Aceh Coast Including Town of Calang 
 

 
 

UNOSAT at work – (photo credit by the European Organisation for Nuclear Research (Centre Européen de 
Recherche Nucléaire [CERN]) 
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WORLD FOOD PROGRAMME (WFP) 
 
 
 
 

http://wfp.org 
 
Title of the Project/Country 
Air Support of Humanitarian Relief Operations in response to the India Ocean Tsunami/Indonesia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-IND-05/CSS06-INDONESIA 
 
Agency Project Code 
SO 10407.0 
 
Timeframe of the Project 
From 1 January 2005 to 31 December 2006 
 
Total Budget of the Project 
$37,394,165 
 
From which amount provided through the Tsunami Trust Fund 
$500,000 
 
Objectives of the Project 
The objective of this Special Operation was to provide a common interagency humanitarian air 
transport service to the Indian Ocean Tsunami relief operation mainly to Indonesia, Sri Lanka and the 
Maldives, and, to a lesser extent, other countries in the region. The UNHAS, an interagency service 
provided by WFP, manages and executes a safe, economical, efficient and effective passenger and 
cargo air transport service to enable the transportation of UN and NGO personnel, and the donor 
community, to and from areas in Southeast Asia and to areas in neighbouring countries that are not 
accessible by surface means or by commercial air transport. UNHAS also provides emergency air-
transport services for humanitarian workers in the event of medical and/or security evacuations, 
subject to aircraft performance. 
 
Project Achievement 
In the early stages of the operation, air support was mainly provided by national Air Forces notably 
from the United Kingdom, the United States of America, Malaysia, Australia and New Zealand, among 
others. A more permanent response for the mid-term consisted of WFP establishing a fleet of 
dedicated aircraft (three fixed-wing and two rotary wing aircraft) and the related ground support for use 
by the humanitarian community for emergency air deliveries and for the rehabilitation and 
reconstruction of tsunami-devastated regions of Aceh, Indonesia. 
 
UNHAS has been providing air transport for passengers into locations in Southeast Asia, primarily 
Indonesia, such as Medan, Banda Aceh, Meulaboh, Nias and Subang (Kuala Lumpur), among other 
locations as required by the User Group. 
 
UNHAS managed a fleet of both military and civilian aircraft ranging from IL-76, C-130, Mi-8, DHC-6, 
DHC-7, F-27, BELL-206, BELL-212, SA330J, CN235, HS125, which allowed the air transportation for 
passengers into locations in South East Asia such as Medan, Banda Aceh, Meulaboh, Subang and 
Nias among other locations as required by the User Group. 
 
As well, From January 2005 to August 2006 WFP's air operation contributed to move 5,031 metric 
tons of relief cargo and provided passenger air transport to 71,494 humanitarian aid workers, 
employees of NGOs, UN and other international organisations, donor representatives, Governmental 
staff and the media. In addition, 49 medical evacuations were carried out. In total, 8,687 hours were 
flown. 
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The provision by WFP of air services to various UN agencies and NGOs enabled these organisations 
to continue to carry out their respective programmes of work in providing urgently needed 
humanitarian support to those in tsunami-affected areas. 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Mr. Pierre Carrasse 
Head of Aviation Section, Transport and Logistics 
Service (ODTL) 
World Food Programme 
Via Cesare Giulio Viola, 70 
00100 Rome – ITALY 
Tel: +39665132255 
Email: Pierre.Carrasse@wfp.org
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Agency Name 

 
WORLD FOOD PROGRAMME (WFP) 

 

Title of the Project/Country 
Assistance to Tsunami Victims in: Sri Lanka, Indonesia, Maldives and other Countries in the Indian 
Ocean Region 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-REG-05/F01 
 
Agency Project Code 
EMOP 10405.0, Regional 
 
Timeframe of the Project 
1 January 2005 – 31 December 2005 
 
Total Budget of the Project 
$200,760,745 
 
From which amount provided through the Tsunami Trust Fund 
$1,274,200 
 
Objectives of the Project 
On 26 December 2004, an earthquake measuring an estimated 9.0 on the Richter Scale struck off the 
northwest coast of Sumatra, Indonesia. The undersea earthquake displaced a massive amount of 
water and resulted in the deadliest tsunami, or giant waves, in recorded history. Over 231,000 people 
have been recorded as killed or missing. Along with roads, schools and health clinics, hundreds of 
thousands of homes in coastal regions around the Indian Ocean were destroyed in just hours. 
 
The immediate objective of WFP's Indian Ocean Tsunami EMOP was to save lives in a crisis situation 
through rapid and widespread General Food Distribution (GFD) to people whose access to food had 
been cut off due to displacement and/or the destruction of markets and other food sources. By 
sustaining nutritional levels among the affected population, regular food supplies were also aimed at 
helping to prevent outbreaks of disease, which can occur in the aftermath of a natural disaster. 
 
In the longer-term, the objective was to promote the rehabilitation of livelihoods and community 
infrastructure as people moved towards rebuilding their homes and villages. WFP Food-for-Education 
programmes were aimed towards encouraging school attendance and improving nutrition in school 
children. Mother and Child Health programmes worked towards reducing nutritional deficiencies 
among pregnant and lactating women, and children under five years old. These actions were in line 
with WFP's Strategic Priorities 1 to 4 (save lives in crisis situations, protect livelihoods in crisis 
situations, support the improvement of nutrition and health status in children, mothers and other 
vulnerable groups, and support education). 
 
The Indian Ocean Tsunami EMOP was one of the most complex EMOP in WFP's history as the 
agency rallied all its resources to respond to a disaster that affected millions of people across two 
continents. 
 
Project Achievement 
At the height of the operation, in May 2005, WFP was providing food supplies for 2.24 million people. 
In Indonesia, the area worst-hit by the tsunami, WFP's main focus was on GFD to the hundreds of 
thousands of people who had lost their homes and livelihoods as a result of the tsunami, as well as 
those on Nias and Simeulue islands who had been affected by the subsequent earthquake that 
occurred off the Northwest coast of Sumatra on 28 March 2005. Through WFP's Food-for-Education 
programme, schools across Aceh and Nias were supplied with fortified biscuits to be handed out by 
teachers and consumed by children during school-break. Mother and Child Health programmes were 
initiated in some areas, providing fortified food through local health posts to pregnant and lactating 
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women and their young children. As people moved into more permanent shelters and began to regain 
their livelihoods, WFP reduced GFD rations and targeted supplies to the most vulnerable members of 
the population. 
 
In the Maldives, which stood in the direct path of the tsunami, WFP food assistance reached all 91 
islands that were severely affected by the tsunami. Those in need of emergency assistance were 
identified by, the island chiefs in cooperation with the Government's tsunami task force and the 
Women's Development Committee (WDC). Once immediate needs had been met, WFP's focus shifted 
to supporting longer-term recovery for people who had lost their homes and livelihoods. At the request 
of the Maldivian Government, WFP extended its assistance and provided food for the most vulnerable 
members of the population until the end of 2005. 
 
In Myanmar, WFP planned an emergency assistance package for 15,000 beneficiaries in two 
categories: those whose properties had been severely damaged by the tsunami, and those who had 
been indirectly affected by having their livelihoods curtailed. Emergency food aid was provided to 
those in the first category, and Food-for-Work (FFW) projects, focusing on the rehabilitation of 
community infrastructure such as roads and fresh-water wells, were set up for those in the latter 
category. 
 
In Somalia, WFP worked with village elders and other local authorities to target assistance to those 
who had lost their sources of food or income along the 650-kilometre stretch of coastline that had 
been hit by the tsunami. WFP supplied regular family rations to some 30,000 people. Later in the year, 
a series of ship-hijackings in the waters around Somalia and the subsequent unwillingness of vessel 
owners to sail in the region without armed escorts limited the number of monthly distributions to nine 
out of 12 planned deliveries. 
 
In Sri Lanka, WFP's beneficiaries initially included all tsunami-affected persons, however, with the 
introduction of the Vulnerable Group Feeding programme in November 2005, more defined criteria 
were established and only the most vulnerable - such as widows or those who had not been able to 
recover their livelihoods - received food aid. 
 
Food-for-Education programmes provided 41,000 primary school children with regular meals and a 
further 224,000 with fortified biscuits. While WFP's FFW projects had fewer beneficiaries than planned 
due to other generous cash-for-work schemes, a Cash Transfer Pilot Project provided 12,000 
beneficiaries with cash-in-lieu of food. Beneficiaries continued to receive food/cash for longer than 
planned due to the slower-than-expected rehabilitation of shelter and livelihoods. 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Regional Director: 
Anthony Banbury 
Address: The United Nations  
World Food Programme, Unit Nr. 2, 7th Floor, 
Wave Place 
Building Nr. 55 Wireless Road 
Lumpini, Patumwan, Bangkok 10330, Thailand 
FoodSat: 1353-2000 (7353) 
(no charge, no PIN code) 
Tel: +66 2 6554115 
Fax: +66 2 6554413 
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Agency Name 

 
WORLD FOOD PROGRAMME (WFP) 

 

Title of the Project/Country 
Food Aid for Relief and Recovery/Somalia 
 
Agency Project Code 
PRRO 10191.0, Somalia 
 
Timeframe of the Project 
1 January 2003 – 31 July 2006 
 
Total Budget of the Project 
$71,389,721 
 
From which amount provided through the Tsunami Trust Fund 
$1,274,200 
 
Objectives of the Project 
(The emergency response for the tsunami was part of the ongoing PRRO in Somalia. Therefore, 
reported results extracted from WFP’s Standard project report for Somalia 2005 refer to general 
results for the operation).  
 
The immediate objectives and corresponding WFP Strategic Priorities (SPs) of the project are to: 
� Provide life-saving food in crises situations to conflict and disaster-affected populations (SP 1);  
� Provide food for protection and recovery of livelihoods (SP 2); 
� Provide supplementary feeding to improve the nutrition and health status of children and mothers, 

TB patients and People Living With HIV/AIDS (PLWHA) (SP 3); 
� Provide emergency school feeding (SP 4) and support to basic education and skills training with 

particular attention to girls and community rebuilding. 
 
Project Achievement 
Relief operations accounted for 41% of the total food utilised in 2005. Beneficiaries of relief assistance 
included: 
� The 139,600 flood and crop affected resident people in Juba Valley; 
� The 8,400 drought and civil strife displaced people in Bay and Bakol regions in the South; 
� The 448,000 drought affected pastoral communities in Northern and Central regions. 
 
The remaining 59% of food available was used for FFW, Food-for-Training (FFT) and school feeding. 
A total of 18,300 recipients were assisted through selective feeding comprising of malnourished 
children under five, TB and HIV patients, hospital inpatients, orphanages etc. In addition, 196,700 
people benefited from the family ration provided to malnourished children assisted through selective 
feeding. A total of around 873,800 beneficiaries from poor families received assistance under the FFW 
and FFT projects. The school feeding assisted 10,000 primary school children. A total of 1,695,000 
people were assisted in 2005. 
 
Due to the expansion of relief activities there was an increased number of beneficiaries under GFD. 
The number of FFW beneficiaries increased due to community participation and availability of donor 
funds. The plan to assist returnees was prepared in line with the UNHCR programme, which 
anticipated repatriation of refugees from Kenya and Ethiopia. Limited repatriation actually took place 
mainly due to lack of security and political instability in South Somalia. 
 
The IDPs assisted refer to only the number covered through dedicated relief activities. IDPs which 
were part of the beneficiaries of other activities (selective feeding, GFD, etc.) were not recorded 
separately. Number of pregnant and lactating women assisted, were less than planned mainly 
because of the lack of Implementing Partners having programme actions, specifically targeting 
pregnant and lactating women. Supplementary and therapeutic feeding activities were undertaken 
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based on the nutrition screening conducted by the implementing partners. The expansion of school 
feeding was possible only in the Northwest zones. In other areas, planned expansion of school 
feeding was not possible in 2005 mainly due to resource constraints and lack of access due to 
deteriorating security. 
 
Poverty, lack of understanding on importance of education, especially for girls, and engagement of 
girls in domestic works are major factors contributing to the prevailing gender gap in school 
attendance in highly food insecure areas. WFP has planned gradual improvement of the situation. In 
2005, girls' attendance increased to 30% while it was only 20% in 2003. 
 
The security situation in the south limited WFP's access to vulnerable communities. The two main 
entry ports into Southern Somalia (Mogadishu and Kismayo) were only sporadically open for UN 
operations. Food aid shipments were therefore offloaded through a time consuming and expensive 
process at points accessible from the shore. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Country Director Peter Goossens  
Deputy Country Director: Leo Van der Velden 
Head Office: WFP office in Nairobi 
UN Crescent, Gigiri, Nairobi, Kenya 
Tel: +254 2 622930 
Fax: +254 2 622058 
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WORLD HEALTH ORGANIZATION (WHO)  
 
 

 
http://www.who.int 

 
Title of the Project/Country 
Strengthening Disaster Management and Prevention and Early Warning/Myanmar 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - REG-05/H01 - REGION 
 
Timeframe of the Project 
From 1 March 2005 to 30 June 2006 
 
From which amount provided through the Tsunami Trust Fund 
$58,200 
 
Objectives of the Project 
� Monitor public Health to provide early warning of emerging health threats and enable the timely 

organisation of any necessary response; 
� Replace lost assets, infrastructure and supplies and reactivate previously available health 

services;  
� Provide technical expertise to fill key gaps; 
� Enable effective national and local health coordination arrangements, interalia, to ensure efficient 

use of incoming assistance; 
� Ensure adequate communications to stakeholders; 
� Refine post-disaster health needs assessments, and facilitate early recovery and rehabilitation. 
 
Project Achievement 
In Myanmar at least 61 lives were lost, and communities in 12 townships were affected. A tsunami 
assistance coordination group was set up, with UN agencies and international NGOs as participants. 
WHO worked in close coordination with these agencies leading in the response for public health 
needs. WHO participated in two UN assessment missions, and provided technical support in the 
health sector.  
 
Initial support focused on reducing the risk of disease outbreaks and morbidity. As part of this effort, 
five sets of emergency health kits (each kit sufficient for 10,000 people for three months) were 
provided to the MoH along with 22,680 treatment courses of anti-malarial drugs. Disease surveillance 
in the affected areas was strengthened through staff support, intensified monitoring and reporting.  
 
 Another focus of the response was to incorporate national capacity building initiatives for disaster 
management. Workshops and training sessions were held on emergency preparedness and disaster 
management. Staff to support this initiative was provided by WHO. Technical support for 
strengthening emergency preparedness and response is ongoing. Assistance to set up and equip the 
Operations Room within the MoH to respond more effectively to future disasters was also provided. 
 
The participation of Myanmar in Regional and Global lessons learnt activities were also supported. As 
a result, response and recovery activities were fine-tuned and Regional Benchmarks for emergency 
preparedness and response were developed and continue to be followed-up.  
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CONTACT PERSON FOR THE PROJECT 
Cintia Diaz-Herrera 
Health Action in Crises, WHO 
CH 1211 Geneva 27 
Switzerland 
Tel: +41 22 791 1629   
Mob: +41 7946 71371 
Fax: +41 22 791 48 44 
E-mail: diazherrerac@who.int
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Agency Name 

 
WORLD HEALTH ORGANIZATION (WHO) 

 

Title of the Project/Country 
Support outreach health response activities to Tsunami affected areas/Somalia 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-SOM-05/H01-SOMALIA 
 
Timeframe of the Project 
From 1 January 2005 to 30

 
June 2006 

 
Total Budget of the Project 
$260,220 
 
From which amount provided through the Tsunami Trust Fund 
$260,220 
 
Objectives of the Project 
� To reduce morbidity and mortality from the impact of tsunami-related diseases; 
� To prevent and provide an early response to epidemics in the affected areas. 
 
Project Achievement 
� WHO dispatched two teams of public health experts soon after the disaster to ascertain the 

magnitude of injuries, disease burden and immediate health needs of affected populations, and to 
guide targeted response actions. The team met with staff of zonal health establishments and 
NGOs to assess the status of health care delivery services and identify critical gaps and 
recommended remedial measures to WHO country office for action. In addition, WHO also 
participated in the UN Inter-agency assessment mission that laid the foundation for comprehensive 
multi-sectoral response from UNCT; 

� Water, fish, animal and human blood samples from the shore and villages in close proximity in the 
North Eastern Zone of Puntland were analysed for radioactive exposure and other heavy metals of 
concern; 

� Three Emergency Health Kits were distributed amongst local health authorities, each individually 
sufficient to cater for routine health needs of 10,000 people for three months. Moreover six 
additional emergency health kits and four reproductive health kits were procured and strategically 
placed/distributed amongst NGOs and health authorities to meet on-going medical and RH needs; 

� Epidemic surveillance and outbreak response training was completed for workers from local health 
authorities and NGOs working in Tsunami affected areas; 

� Garowe Regional Hospital and Tuberculosis (TB) centre, Health service delivery points for 
Tsunami affected populations were refurbished. 

 
Outcomes 
� Needs assessment carried out in actual villages devastated by Tsunami; 
� Situation over alleged radioactive waste was amicably diffused; 
� Capacity of local health authorities to deliver outreach health care and identify and respond to 

communicable disease outbreaks strengthened in Tsunami hit, North Eastern Zone of Puntland. 
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CONTACT PERSON FOR THE PROJECT 
Cintia Diaz-Herrera 
Health Action in Crises, WHO 
CH 1211 Geneva 27 
Switzerland 
Tel: +41 22 791 1629   
Mob: 41 7946 71371 
Fax: +41 22 791 48 44 
E-mail: diazherrerac@who.in

A Health Centre devastated by the force of the Tsunami 

Health Centre Rehabilitated  

Health Assessment  
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Agency Name 

 
WORLD HEALTH ORGANIZATION (WHO) 

 

Title of the Project/Country 
Health Priorities/Maldives 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU-MDV-05-H01/H02/H03/H04/H05/H06/H07/H11-MALDIVES 
 
Timeframe of the Project 
From 1 March 2005 to 30 September 2006 
 
Total Budget of the Project 
$1,114,520 
 
From which amount provided through the Tsunami Trust Fund 
$1,114,520 
 
Objectives of the Project 
Overall Goal: to support national and local health authorities and the health sector in order to protect 
the health of survivors and other vulnerable groups affected by the disaster. 
 
Overall Tsunami Flash Appeal Project Objectives: to strengthen WHO's capacity to support key 
health areas, including environmental health, emergency preparedness, epidemiological surveillance 
and response, supplies and logistics management, mental health and psychosocial support, health 
promotion, maternal and child health and food safety. With the limited number of existing staff, the 
WHO Country Office has been constrained in providing the required technical support to meet the 
emergency needs. 
 
Specific OCHA Project Objectives: 
� To assist MoH in coordinating health sector activities 
� To contribute to ensuring that medical supply chains function as efficiently as possible and to 

respond to the needs of end-users 
� To provide technical assistance and to coordinate with government along with other concerned 

organizations in disaster affected areas to determine health gaps and requirements and to fill 
these gaps 

� To continuously monitor and follow-up the health status in affected areas and take appropriate 
remedial measures as necessary. 

 
 
Project Achievement 
The priority flash appeal funded activities that were supported were: 
� Disease surveillance/outbreak control (including laboratory support) 
� Health care waste management 
� Logistics management system 
� Emergency preparedness and response 
� Mental Health – psychosocial support 
� Water/food quality surveillance  
 
1. Despite the detrimental effect of the tsunami on water supplies and sanitation systems, there were 

no reports of outbreaks of water-borne diseases among the affected populations. 
2. Technical assistance was provided through short and long term consultant in the areas of disease 

surveillance, WATSAN, logistics management, food safety, emergency preparedness and 
response, mental health, etc.  

3. Capacity building, both for institutions and human resources, has been a key issue for WHO in its 
collaboration with the Ministry of Health as part of the tsunami response. Human resources were 
developed in the fields of disease surveillance and control, water safety, healthcare waste 
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management, emergency preparedness and response, emergency medical services and hospital 
management, mental health, food safety, logistics management, newborn and maternal care, 
health promotion and others, by conducting national training programmes and workshops and by 
sending government officers from MoH, Ministry of Environment, Energy and Water Resources, 
Ministry of Agriculture, and others for training to WHO collaborative centres within the Region. 

4. Institutional building included the procurement of equipment for Regional/Atoll Hospital 
laboratories, as well as the National Public Health Laboratory and the National Referral Laboratory 
at the IGMH. Overall laboratory capacity to respond to future epidemics and to monitor food and 
water quality among other has been strengthened: 

� Medical supplies and consumables for Regional and Atoll Hospitals, Health Clinics and Health 
Posts. 

� Laboratory equipment for NPHL (food and water quality testing), IGMH (PCR, Forensic Medical to 
build up capacity for DNA identification of dead bodies in disaster situations). 

� Equipment and supplies for water quality testing, MWSA 

� Procurement of IT and communication equipment for health facilities to strengthen disease 
surveillance and reporting/respond to emergencies.  

� Equipment for hospital laboratories and blood bank including Vertical Laminar Flow Cabinets  

� Supplies and equipment for Health Care Waste Management, including incinerator, shredders, 
and autoclaves. 

� Seven Regional warehouses were renovated and equipped. 

� Two speedboats for two of the most affected atolls were procured locally and handed over to 
MoH. 

5. A “draft” Health Sector Emergency Preparedness and Response Plan and a Hospital Emergency 
Preparedness and Response Plan have been developed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two speed boats procured locally and handed to MoH for 
Tsunami affected islands 
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More information can be found on: 
http://www.searo.who.int 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Dr Jorge Mario Luna 
WHO Representative 
World Health Organization 
MTTC Tower, 5th Floor 
Male’ 20-04, Republic of Maldives 
E-mail: lunaj@who.org.mv 

Regional and atoll hospitals improved hand washing practices and 
waste disposal facilities 

Capacity building: Mass Casualty Management training 
Workshop using MUSTER software 
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Agency Name 

 
WORLD HEALTH ORGANIZATION (WHO) 

 

Title of the Project/Country 
Support for Health Sector Response to Tsunami Survivors/Sri Lanka 
 
Project code in the Indian Ocean Earthquake - Tsunami Flash Appeal 
TSU - SRL-05/H01 - SRI LANKA 
 
Timeframe of the Project 
From 27 December 2004 to 30 June 2006 
 
Total Budget of the Project 
$12,512,000 
 
From which amount provided through the Tsunami Trust Fund 
$1,000,000 
 
Objectives of the Project 
As the lead agency for health, WHO is responsible for coordinating various partners like the Ministry of 
Health, UN partners, bilateral donors, NGOs and other national and international groups? Working in 
tandem with partners, WHO strives to achieve maximum results and to render timely assistance to the 
affected population, with a special focus on vulnerable groups like women, children, youth, elderly, the 
poor and marginalized. 
 
The following objectives were prioritised during the tsunami operations: 
 
Strategic area (health care) Objectives in the strategic area 

Health Policy and Coordination 
� To maximise the Government’s efforts in coordinating and 

managing the health sector response in the tsunami 
emergency. 

Health Protection and Disease 
Prevention 

� To reduce and prevent morbidity and mortality due to 
communicable disease outbreaks in tsunami-affected 
areas. 

Health Services Delivery 
� To revitalise the Governmental health system in the 

affected districts improving accessibility to essential PHC 
services. 

 
 
Project Achievement 
Increasing coordination of the Health sector response for greater effectiveness 
WHO established coordination committees organised for the Health Ministry at central and district 
levels and for UN, INGOs/NGOs and other health partners. WHO supported the Ministry of Health to 
establish a 24-hour Tsunami Operation Cell in each district, and organised special committees, teams 
and working groups to oversee the distribution of medical donations and supplies, treatment of the 
injured and deployment of medical teams. These coordination efforts increased MoH substantive 
capacity to have a comprehensive overview of emergency health support, its structure and staff, 
ensuring the delivery of coherent responses. 
 
Strengthening disease surveillance and laboratory capacity 
Emergency support was provided for public health surveillance and laboratory diagnosis. The activities 
carried out included infrastructure strengthening–equipment, reagents and supplies were provided to 
18 clinical and seven public health laboratories–as well as training and technical support by WHO 
experts. Simplified computerised databases for registration of in-patients and notifiable diseases 
treated have been installed in eight hospitals and the district health department of six districts. These 
activities helped to speed up, reinforce and improve disease notifications and thus contribute to 
reducing morbidity and mortality.  
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Disease outbreaks prevented 
After the initial waves subsided, there was no increase in the death rate of the communicable 
diseases; deaths due to communicable diseases in the following year were actually lower than normal 
and no major outbreaks occurred of malaria or dengue. WHO facilitated the vector control activities by 
providing technical assistance, insecticides, necessary spraying and fogging equipment, recruitment of 
personnel to clean the camps, garbage collection bins and sanitary supplies, such as gully-suckers to 
empty the temporary latrines. WHO provided 10,000 rapid diagnostic facilities for Malaria control, 
100,000 anti-malaria tablets and 90,000 Long Lasting Insecticide-Treated Nets (LLINs) that are now 
being used by affected families?  
 
Water quality improved 
Most of the shallow wells–approximately 12,000–in coastal villages had been contaminated by the 
tsunami. WHO mobilised communities to empty the wells and to chlorinate the recharged water. A 
guideline for water quality standards was produced and distributed to all relevant Government 
departments and local authorities. Water surveillance activities were supported with microbiological 
and chemical testing kits. Over 100,000 chlorine tablets, 500 chlorine-testing kits, 30 bacteriological 
testing kits and 900 sanitation kits have been used. These activities helped to improve water quality, 
environment and sanitation services, which were critical to survival in the initial stages, reducing the 
incidence of illness due to diarrhoea and infectious diseases.    
 
Basic health system strengthened 
WHO provided 90 emergency health kits and other essential medical supplies such as surgical kits, 
rapid diagnostic kits and diarrhoea kits. Twenty-four four-wheel drive multi-purpose vehicles were 
procured for district health authorities for disease surveillance, monitoring, and supervision. Six 
ambulances were also obtained for referral of patients to higher-level institutions. Sixty-six bicycles 
were provided for health volunteers providing domiciliary midwife services, 260 mopeds for Public 
Health Midwives, and 100 motorcycles for Public Health Inspectors (PHIs) to improve disease 
surveillance, camp management and monitoring of water and sanitation in all tsunami-affected 
districts. These emergency actions provided an opportunity to strengthen the health system in the 
affected districts ensuring continuity of service and care to the affected population.  
 
Psychosocial support and mental health provided 
500 Community Support Officers were trained throughout the 14 tsunami-affected districts to address 
mental health needs in the affected population. In addition, PHC staff received training in identifying 
patients who needed to be referred on to secondary-level health care facilities. These activities helped 
to normalise daily life to the extent possible and promote recovery from the trauma and psychological 
distress of the tsunami disaster. 
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More information can be found on: 
http://www.searo.who.int 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT PERSON FOR THE PROJECT 
Dr Agostino Borra  
WHO Representative  
World Health Organization 
226, Bauddhaloka Mawatha 
Colombo 7 
Tel: 2502319/2502842 
Email: borraa@whosrilanka.org 
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TABLE I. DONOR CONTRIBUTION IN 2005 

 

TRUST FUND FOR TSUNAMI DISASTER RELIEF 

Donor Contributions in 2005 

 SOURCE OF CONTRIBUTION       $ 

1 United Kingdom 20,593,870 

2 Greece 12,742,000 

3 Nigeria 6,000,000 

4 Norway 5,307,569 

5 Japan 4,900,000 

6 Mexico 3,452,146 

7 Qatar 3,000,000 

8 New Zealand 2,094,900 

9 Trinidad and Tobago 1,991,340 

10 Private Donors 2,010,757 

11 Ireland 1,307,190 

12 France 913,326 

13 Azerbaijan 1,000,000 

14 ECHO 975,610 

15 Denmark 914,159 

16 Switzerland 840,407 

17 Canada 797,385 

18 Australia 756,500 

19 China 500,000 

20 Germany 400,000 

21 United States of America 391,369 

23 Turkey 250,000 

24 Republic of Slovak 234,080 

25 Equatorial Guinea 204,975 

26 Mali 199,700 

27 Senegal 198,560 

28 Lithuania 137,540 

29 Liberia 133,537 

30 Monaco 130,656 

31 Israel 100,000 

32 Netherlands 93,000 

33 Palau 53,326 

34 East Timor 50,000 

35 BAHA'I International Community 20,000 

36 Jamaica 2,139 

37 Colombia 289 

 TOTAL 72,696,330 
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TABLE II. STATEMENT OF ACCOUNTS FOR 2005 AND 2006 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*This balance contains a total of $27,951,611 outstanding as advances with other UN agencies (as per details attached) for which 
reporting is expected to be completed by June 2007.  Hence, $2,325,794 is available with OCHA for its remaining Tsunami activities and 
for the maintenance of a mandatory operating reserve as specified by UNOG. 
 
 
 
 

2005 2006 Total

I. Income US$ US$

Voluntary Contributions 72,696,230    100                 

Received under Inter-Organization Arrangements 294,060         -                  

Interest Income 1,003,552      485,323          

Miscellaneous Income 62,984           35,808            

      Total Income 74,056,826    521,231          74,578,057

II. Expenditure US$ US$

- Staff and other Personnel Costs 7,363,785      7,079,858       

- Travel 1,442,169      875,093          

- Contractual Services 159,307         4,433,356       

- Operating Expenses 1,422,525      7,642,828       

- Aquisitions 1,268,307      4,502,041       

- Felowships Grants and Other 2,280,481      1,110,619       

- Programme Support Costs Agencies -                 1,417,676       

- Programme Support Costs 2,869,295      765,358          

      Total Expenditure 16,805,869    27,826,829     44,632,698

Net Excess/(Shortfall) of Income over Expenditure 29,945,359

III. Fund Balance

Opening Balance -                 -                  

Transfers (to) from Reserves and other Funds -                 -                  

Refund to Donors -                 -                  

Savings Prior Period -                 332,046          

      Total Expenditure -                 332,046          332,046

Balance as at 31 October 2006* 30,277,405

Office for Coordination of Humanitarian Affairs - Geneva

Trust Fund for Tsunami Disaster Relief

As at 31 October 2006

TKB
Statement of Accounts

For 2005 and 2006
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TABLE III: OUTSTANDING ADVANCES WITH OTHER UN AGENCIES 

 

 

Outstanding Advances with other UN Agencies 
As at 31 October 2006 

 

 

AGENCY       $ 

FAO 2,660,160 

ILO 5,389 

IOM 390,030 

UNDP 14,665,110 

UNDP Indonesia 2,000,000 

UNDP Thailand 1,608,340 

UNEP Trust Funds 410,713 

UNESCO 101,686 

UNFPA 155,998 

UNHCR 3,713,265 

UNIDO 18,766 

WFP 1,422,850 

WHO 279,407 

UNAIDS 150,000 

OCHA HRF Somalia 369,897 

TOTAL 27,951,611 
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LIST OF ACRONYMS AND ABBREVIATIONS 
 
ACP  Assets Contracts and Procurement 
ACTED Agency for Technical Cooperation and Development 
ADPC Asian Disaster Preparedness Centre  
ADRC Asian Disaster Reduction Centre  
AI Articial Insemination 
AIDS Acquired Immuno-deficiency Syndrome 
AMDAL Analisis Mengenai Dampak Lingkungan (EIA in Indonesian) 
AMURT Ananda Marga Universal Relief Team 
APEC Asia-Pacific Economic Cooperation 
APF Aceh Partnership Foundation 
ARC AIDS Research Centre 
ASEAN Association of South-East Asian Nations 
AURI Angkatan Udara Republik Indonesia (Indonesian Air Force) 
 
Bahá'í  Baha'u'llah is the founder of the Bahá'í Faith 
BAKORNAS PBP Indonesian National Coordinating Agency for Natural Disaster and Refugees Relief 
BCC Behaviour Change Communication 
BEmOC Basic Emergency Obstetric Care 
BNI Bank Negara Indonesia (National Bank of Indonesia) 
BRR Aceh and Nias Rehabilitation Agency 
 
C&M Care and Maintenance 
CBDRM Cross’s Ability to Support Community Based Disaster Risk Management 
CBDRR Community-based Disaster Risk Reduction 
CBO Community Based Organisation 
CBP Community Based Project 
CCC Communication and Cultural Centre 
CDC Community Development Centre  
CE Community Educator 
CERN Centre Européen de Recherche Nucléaire (European Organisation for Nuclear Research) 
CIDA Canadian International Development Agency 
CIS Communication and Information Strategy 
CISP  Comitato Internazionale per lo Sviluppo dei Popoli 
CP Country Programme 
CRS Catholic Relief Services 
CSF Common Service Facility 
CSS Cationic Slow Setting  
CSSI Modified CSS 
 
DAD Development Assistance Database 
DDPM Department of Disaster Prevention and Mitigation 
DER Department for External Resources  
DFID Department for International Development 
DIES Women Groups Alumnae of Economy Empowerment  
DKI Daerah Khusus Ibukota (Jakarta City Government) 
DMCR Department of Marine and Coastal Resources 
DoF Department of Fisheries 
 
ECHO European Community Humanitarian Aid Office  
EHIF Emergency Humanitarian Intervention Fund 
EIA Environmental Impact Assessment  
EMOP Emergency Operation 
ERTR Emergency Response and Transitional Recovery  
ESCAP Economic and Social Commission for Asia and the Pacific 
EU European Union 
EWSP Early Warning System and Preparedness  
 
FAO Food and Agriculture Organization 
FFT Food-For-Training 
FFW Food-For-Work 
FHS Faculty of Health Sciences 
FIS Field Information Services  
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FP Family Planning 
FTS Financial Tracking Service 
 
GBV Gender-Based Violence 
GDACS Global Disaster Alert and Coordination System 
GFD General Food Distribution 
GHC Gramodaya Heath Centres 
GIBB "Sir Alexander Gibb and Partners" Ltd. Consultancy Enterprise 
GIS Geographic Information System 
GLOSS Global Sea Level Observing System 
GO Government Organisation 
GoI Government of Indonesia  
GoM Government of the Maldives 
GoSL Government of Sri Lanka 
GPS Global Positioning System 
GRP Glass-Reinforced Plastic 
GRT Gruppo per le Relazioni Transculturali 
 
HAF Humanitarian Action Forum 
HBB Home-Based Business 
HC Humanitarian Coordinator 
HIC Humanitarian Information Centre 
HIV Human Immuno-deficiency Virus  
HoO Head of Office 
HORDI Horticultural Research and Training Institute 
HQ Headquarter 
HRF-T Humanitarian Response Fund for Tsunami  
 
IASC Inter-Agency Standing Committee 
IBIZ International Network of Institutes of Small Business Counsellors 
IBO International Baccalaureate Organization 
ICT Information and Communication Technology  
ICZM Coastal Zone Management 
IDC Island Development Committees 
IDD Internal Displacement Division 
IDPs Internally Displaced Persons 
IEC Information, Education and Communication  
IFI International Financial Institution 
IFRC International Federation of Red Cross and Red Crescent Societies  
IGMH Indira Gandhi Memorial Hospital 
IHP International Humanitarian Partnership 
ILO International Labour Organization 
IM Information Management 
IM Iskandar Muda 
IMU Information Management Unit 
INEE Inter-agency Network Emergency Education 
INGO International NGO 
IOC InterGovernmental Oceanographic Commission (UNESCO) 
IOM International Organization for Migration 
IRAP Integrated Rural Accessibility Panning  
IRTAP  Income Recovery Technical Assistance Programme 
ISDC Industrial Skill Development Centre 
ISDR International Strategy for Disaster Reduction Secretariat  
ITS Information Technology Section 
 
JPEG Joint Photographic Experts Group 
 
KKPPKP District Level Extension Office 
Kodam Means "Regional Military Command" in Indonesian language 
 
LBAT Labour-Based Appropriate Technology 
LLINs Long Lasting Insecticidal Nets 
LOA Length of Overall 
LSE London School of Economics and Political Science 
LTD Land Transport Division 
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MDG Millennium Development Goal 
MEEW Ministry of Environment, Energy and Water 
MIDP Managing Internally Displaced Persons  
MIS Management Information System 
MoAC Ministry of Agriculture and Cooperatives 
MoF Ministry of Fisheries 
MoH Ministry of Health 
MoI Ministry of Interior  
MoNRE Ministry of Natural Resources and Environment 
 
NAD Nanggroe Aceh Darussalam 
NDMC National Disaster Management Centre 
NFI Non-Food Item 
NGO Non-Governmental Organisation 
NORAD Norwegian Agency for Development Cooperation  
 
OCHA Office for the Coordination of Humanitarian Affairs 
ODTL Transport and Logistics Service 
ONEP Office of Natural Resources and Environmental Policy and Plan 
OSE Office of the UN Special Envoy for Tsunami Recovery  
OSOCC On-site Operation Coordination Centre 
OSRO Office for Special Relief Operations 
 
PACA Participatory Appraisal of Competitive Advantages 
PHC Primary Health Care 
PHI Public Health Inspectors 
PHO Provincial Health Office 
PI Public Information 
PLS/NAD Provincial Directorate for Non-Formal Education 
PLWHA People Living With AIDS/HIV 
PRA Participatory Rural Appraisal 
PRAMUKA Indonesian Scout Association 
PRRO Protracted Relief and Recovery Operation 
PSA Public Service Announcement 
PWC Price Waterhouse Coopers  
 
QIP Quick Impact Project 
QoC Quality of Care 
 
RADA Reconstruction and Development Agency 
RAN Recovery Aceh Nias 
RAP Regional Office for Asia and the Pacific  
RDRA Regional Disaster Response Adviser 
REVIVE Revive and Upgrade Economic Livelihoods in Tsunami-Impacted Areas 
RH Reproductive Health 
ROAP Regional Office for Asia and the Pacific 
RRA Rapid Rural Appraisal  
RS Remote Sensing 
RSCU  FAO Rehabilitation Support and Coordination Unit 
RTC Regional Training Centres 
RTI Respiratory Tract Infection 
 
SASEP Support to Andaman Strategic Environmental Planning 
SC Save the Children 
SDCM Sub-district Coordination Mechanism 
SEACAP South and East Asia Community Access Programme 
SEF Strategic Environmental Framework  
SG Secretary General 
SLA Sustainable Livelihoods Approach  
SME Small and Medium Enterprises  
SNAP Strategic National Action Plan  
SP Strategic Priority 
SPHERE A Project on Humanitarian Charter and Minimum Standards in Disaster Response 
SRO Sub-Regional Office 
SS Shipping Service 
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SSC South South Cooperation 
STD Sexually Transmitted Disease 
STI Sexually Transmitted Infection 
 
TAO Tambon Administration Offices 
TB Tuberculosis 
TCEO FAO Emergency Operation Service 
TCES Special Emergency Programme Services 
TEC Tsunami Evaluation Coalition  
TICA Thailand International Development Coordination Agency 
TKB Trust Fund for Tsunami Disaster Relief 
TLC Temporary Living Centres 
TMU Technical Management Unit 
ToT Training of Trainers 
TRC Thai Red Cross 
TRIAMS Tsunami Recovery Impact Assessment and Monitoring System  
TSPA Temporary Shelter Plan of Action  
TSST  Transitional Shelter Site Tracking 
TVM Television Maldives 
 
UHSLC University of Hawaii Sea Level Centre 
UN United Nations 
UNAIDS Joint United Nations Programme on HIV/AIDS 
UNCC United Nations Conference Centre 
UNCT United Nations Country Team 

UNDAC United Nations Disaster Assessment and Coordination 
UNDAF United Nations Development Assistance Framework 
UNDGO UN Development Group Office 
UNDP United Nations Development Programme 
UNDSS United Nations Department of Safety and Security 
UNEP United Nations Environment Programme 
UNESCAP United Nations Economic and Social Commission for Asia and the Pacific 
UNESCO United Nations Educational, Scientific, and Cultural Organization 
UNFPA United Nations Population Fund 
UNHABITAT United Nations Centre for Human Settlements 
UNHAS United Nations Humanitarian Air Service 
UNHCR United Nations High Commissioner for Refugees 
UNICEF United Nations Children's Fund 
UNIDO United Nations Industrial Development Organization 
UNIFEM United Nations Development Fund for Women 
UNIMS United Nations Information Management Service  
UNITAR United Nations Institute for Training and Research 
UNJP United Nations Joint Programme 
UNOG United Nations Office At Geneva 
UNOPS United Nations Office for Project Services 
UNORC UN Recovery Coordinator for Aceh and Nias 
UNOSAT United Nations Satellite Agency 
UNRC United Nations Resident Coordinator 
UNSYIAH University of Syiah Kuala 
UNV United Nations Volunteers 
USAID United States Agency for International Development 
UTC Coordinated Universal Time 
 
VSAT Very Small Aperture Terminal 
VSF Vétérinaires Sans Frontières 
 
W3 Who does What Where? 
WFP World Food Programme 
WHO World Health Organization 
WVFT World Vision Foundation of Thailand 
WVI World Vision International 
 
YDBP Yayasan Dharma Bhakti Parasahabat (A foundation) 
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