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Dear Colleagues, 
 
On 28 May 2009, an earthquake of the magnitude of 7.1 on the Richter scale struck Honduras on its 
Atlantic coast. The most affected regions are the Bahía islands (Roatán, Guanaja and Utila), the harbor 
towns of La Ceiba, Trujillo and Puerto Cortés and the valley of Sula. Other parts of the country were 
affected due to reactivation of geological faults. In the Departments of Santa Bárbara, Cortes and Yoro, 
the government disaster response agency COPECO reported a total of seven deaths including three 
children, 17 persons injured, 132 houses destroyed and 409 damaged. Bridges and public infrastructure 
were damaged, including roads, water system and electricity lines. Communications were also affected.  
 
On 29 May, COPECO together with Bolsa Samaritana and supportive families have distributed immediate 
humanitarian assistance to the affected persons, including tents for temporary shelter and food. In some 
locations, school was suspended as a preventive measure. The Ministry of Health is monitoring the risk of 
epidemiologic outbreak , in particular where water is lacking. 
 
The ACT Forum in Honduras supported the municipal and local infrastructures (CODEM and CODEL) in 
the damage evaluation and needs assessment, which were made particularly difficult by the interruption of 
communication services and electricity lines. Among the most important needs are the reconstruction and 
repair of houses and psychosocial support to help the affected population to resume a normal life. 
 
The requesting ACT members is Lutheran World Federation (LWF); LWF will be supported by ACT 
members, Presbyterian Disaster Assistance (PDA-Nicaragua) and Christian Aid (CAID) through the 
forum Coordination Committee. Implementing ACT partners are: Organismo Cristiano de Desarrollo 
Integral de Honduras (OCDIH) and Comisión de Acción Social Menonita (CASM). They plan to support 
146 families in the municipalities of Puerto Cortes (Dpt of Cortes) and Chinda (Dpt of Santa Barbara) 
with psycho-social care and assistance for rebuilding their houses. The 
ACT members are also in contact with the organization CEPUDO, a 
partner of the North American organization Food for the Poor. 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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CEPUDO has had many projects focusing on the construction of houses. A preliminary appeal was issued 
on 5 June 2009. This is now the final version of the appeal. 
 
Project Completion Date:  28 February 2010  
 
Reporting schedule 
Interim narrative & financial: 31 October 2009 
Final narrative & financial: 30 April 2010 
Audit 31 May 2010 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested: 
Appeal Target (USD): 311,110 
Less: Pledges/Contr Recd 0 
Balance Requested from ACT Alliance 311,110 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSWCHZH80A 
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme 
Officer, Michael Zschiegner (mzs@act-intl.org) of all pledges/contributions and transfers, including 
funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Zschiegner, (phone +41 22 791 6420 or mobile phone +41 79 608 8133) 
 
 
 
Robert White 
Deputy Director, ACT Co-ordinating Office
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I. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
 
REQUESTING ACT MEMBER: Lutheran World Federation (LWF). is present through its Regional 
Program for Central America in El Salvador, Guatemala, Honduras and Nicaragua. Its strategy is three-
fold and aims at: strengthening the families’ capacities to generate sustainable resources and advocate for 
the access to land and the adequate use of natural resources; support local organization in promoting a 
social dynamic that can influence public policies; strengthen the capacity to prevent and respond to 
disasters. Emphasis is being put on cross-cutting issues such as: 

- Human Rights and Citizenship: to ensure that the human rights standards contained in 
international instruments form the basis of any action under-taken in the different programs;  

- Gender and Youth: in a traditionally male dominated society, to promote women’s capacities and 
role in the projects and ensure that all action taken aim at achieving a better gender balance; 

- Holistique approach: the development process goes beyond infrastructure and economic aspect; it 
include participation, creativity, identity, self-determination, security and spirituality as 
fundamental aspects of the human being; 

- Risk management approach: to prevent any type of disruption of the population’s life, being either 
natural or man-made disasters. 

 
LWF Central America program has a strong experience in emergency response. In the particular case of 
Honduras, it has sent emergency items to Cuba in the framework of the ACT appeals LACU51 and 
LACU81 and in November 2007, with its own funds, it delivered food to families affected by floods living 
in the Southern area of the country. 
 
IMPLEMENTING PARTNERS:  
 

- Organismo Cristiano de Desarrollo Integral de Honduras (OCDIH): a non profit Christian 
organization which supports development projects and emergency assistance to populations socio-
economically disadvantaged. It started its work assisting populations displaced by the war and 
since then, and given the high vulnerability to floods in some areas, OCDIH started to give 
particular emphasis on the risk management approach in its activities, including capacity building 
for its own staff and the populations. OCDIH has an institutional contingency plan that is 
periodically revised. It has also realized a planning per sector, that indicates the major necessities 
each municipality it works with would have in case of an emergency situation. 

- Comisión de Acción Social Menonita (CASM): its mission is to bring services of quality to men 
and women living in rural areas of Honduras. It was created in 1983 by the Mennonite Church to 
bring humanitarian assistance to the families affected by the Salvadorian civil war who took 
refuge in Honduras. CASM supports the most vulnerable families facing emergency or difficult 
situation, without political, economical, religious or social discrimination. Its interventions always 
aim at better preparing the families in facing other possible future disasters and are based on its 
institutional contingency plan. CASM has a solid experience in risk management, disaster 
response and rehabilitation projects, developed while responding to hurricane and tropical 
depressions Mitch, Beta, Gamma and Félix. It has the support of a number of cooperation 
agencies. 

 
ACT FORUM IN HONDURAS: It was constituted on 2 December 2002. It is formed by the ACT members 
LWF, Christian Aid, Comisión Cristiana de Desarrollo, Dan Church Aid and HEKS and a network of 
partners working in different parts of the country. 50% of the partners had their first experience in 
emergency response with hurricane Mitch. Since then, all have gone through capacity strengthening and 
form a network that has staff trained in risk management, Sphere standards, needs assessment, 
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contingency planning and other tools and knowledge related to risk management. The forum actively 
participates in the different instances of the country that work on emergency preparation and response, 
such as: the Risk Management National System (SINAGER), the Permanent National Contingency 
Committee (COPECO), the United Nation team (UNETE), OFDA/USAID, the Humanitarian Response 
Group of Honduras, etc. 
 
 
II. DESCRIPTION OF THE EMERGENCY SITUATION 
 
On 28 May 2009, a magnitude-7.1 earthquake struck Honduras on its Atlantic coast at 2:24 am local time 
(8:24 am GMT). The epicenter was located 63 km north of Roatán (Bahía islands) and shocks were felt 
not only in Honduras, but also in Belize, Nicaragua, El Salvador and Guatemala. 
 
The most affected regions in Honduras are the Bahía islands (Roatán, Guanaja and Utila), located 600 km 
north of the capital, the harbor towns of La Ceiba, Trujillo and Puerto Cortés and the valley of Sula, with 
the cities of San Pedro Sula, La Lima and El Progreso. Other parts of the country were affected due to 
reactivation of geological faults. It is the strongest earthquake in Honduras for the last decades. 
 
In Puerto Cortes, earth tremors induced a soil liquefaction (raise of the phreatic surface) which resulted in 
collapsing of the soil and further impacted the peninsula.  
 
The government’s disaster response agency (COPECO) issued an alert for tsunami which was later taken 
off as a result of expert analysis. However, more than 100 replicas with an intensity of between 3 and 6 
degrees on the Richter scale have taken place. Feelings of insecurity and fear are widely spread among the 
population, in particular in the north Atlantic area of the country. 
 
Particularly affected are the Department of Santa Bárbara, Cortes and Yoro. COPECO’s report of 29 May 
indicates a total of seven deaths including three children, 17 persons injured, 132 houses destroyed and 
409 damaged. Eight bridges were damaged, 25 schools, 4 hospitals and 19 churches. Roads, water systems 
and electricity lines and communications were affected in several parts of the country.  
 
However, these figures do not entirely depict the situation in the country as many of the rural areas, where 
the population is the most vulnerable and the earthquake had the strongest effect, have remained outside of 
official assessments. It must be taken into account that in many places the soil has been fragilized by the 
earthquake. With the coming rainy season, it puts landslides at higher risk. 
 
To the official assessment must therefore be added destruction of rural housing, household equipment and 
personal articles. Rural access roads, water systems and electricity lines are affected as well. And, of most 
concern is the psychosocial state of the affected families, in particular the children who are emotionally 
shocked. 

 

III. DESCRIPTION OF THE DAMAGE IN THE AREA OF PROPOSED RESPONSE  
 
ACTIONS TO DATE, AND EMERGENCY NEEDS:  
 
On 29 May, COPECO, together with Bolsa Samaritana and supportive families have distributed 
humanitarian help to affected persons, including tents for temporary shelter and food.  
 
Firefighters and rescue units have also been providing assistance. The Ministry of Education decided to 
suspend the classes in some of the affected areas, either as the schools building were not seen as safe 
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enough or for the school to be used as temporary shelters. The Ministry of Health and other governmental 
ministries are monitoring the situation, in particular any risk of epidemiologic problems. 
 
ACT members involved are the Lutheran World Federation (LWF), which is the appeal requesting 
organization, Presbyterian Disaster Assistance (PDA-Nicaragua) and Christian Aid (CAID). Implementing 
partners are: Organismo Cristiano de Desarrollo Integral de Honduras (OCDIH) and Comisión de Acción 
Social Menonita (CASM). The ACT Forum in Honduras supported the municipal and local infrastructures 
(CODEM and CODEL) in the damage evaluation and needs assessment, which were made particularly 
difficult by the interruption of communication services and electricity lines. The Forum’s coordination 
committee worked with ACT members’ partners in the country in order to obtain as many information as 
possible from the various affected areas, in particular the rural areas. The ACT forum also collaborated 
with governmental and rescue entities. 
 
Among the most important needs are the reconstruction and repair of houses destroyed or damaged, and 
technical assistance for the designing, supervision and building of houses, such as civil engineer and 
builders. 
 
IV. TARGETED BENEFICIARIES 
 
After the first assessments and study of evaluation reports prepared by the local governments, the ACT 
implementing members and partners were initially thinking of supporting 6 municipalities. However, 
following further analysis, it was decided that priority would be given to the municipalities of Chinda 
(Department of Santa Barbara) and Puerto Cortes (Department of Cortes). 
 
In selecting the two municipalities, the following criteria were applied: 
 

• Most vulnerable communities, high poverty level, high level of damage and destruction to houses 
• Number of children, single mothers, elderly persons  
• Analysis of the location and topography and possibility to build in a place that is secure, that is, in 

using a risk management approach, avoid grounds that are steep, swampy or humid. 
• Geographic concentration of the damage, where houses present a similar building style, to avoid 

creating discrepancies among the beneficiaries. 
• Analysis of socio-economic studies 
• Families without economic resources to acquire a new land or house. 

 
Altogether, the figures for the municipalities of Puerto Cortes and Chinda indicate: 180 destroyed houses, 
669 damaged; 38 schools, 5 bridges , 4 churches and 7 electricity posts damaged; 200 water leaks and 
spillages; 22 wells collapsed. 
 
The affected families are currently living in shelters (communal buildings, tents) or neighbors or family 
houses which have suffered less damage. Because of the rainy season, their situation is precarious. Adding 
to this is the stress and trauma caused by the earthquake and its after shocks, particularly strongly 
experienced by the children and the elderly. Also, the furniture and personal belongings of the families are 
at risk of being further damaged or robbed as there is no safe place where to keep them. Health is also at 
risk because of the poor living condition. 
 
A total of 146 families, or 876 persons, will be assisted: 
- in the municipality of Puerto Cortes, the partner CASM will help to rebuild a number of 115 houses (out 
of the 600 affected). Total population supported will be 690 (331 male and 359 female, about half of them 
children). 
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- in the municipality of Chinda, OCDIH will help rebuild a number of 31 houses (out of the 114 affected): 
15 in the community of Tule (out of 43), 9 in Las Breas (out of 31) and 7 in Limón (out of 40). Population 
supported will be 186 (89 male, 97 female, half of them children). 
 
 
V. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION 

 
OVERALL GOAL: 
Participate in the rebuilding of houses and recovery of emotional well-beings of the families affected by 
the earthquake, in the municipalities of Puerto Cortes (Dpt of Cortes) and Chinda (Dpt of Santa Barbara).  

 
OBJECTIVE(S): 
 

1. Support the emotional recovery of 146 families affected by the earthquake in order for them to 
resume a normal life  

 
2. Support 146 families with the rebuilding of their house in order for them to live in places that 

meet minimum standards in term of quality, space and security. 
 
 
PROPOSED ASSISTANCE:  
 
1. Psychosocial recovery: 

-  Visit to the families to identify persons that are particularly affected 
-  The persons identified will then be invited to participate in psychosocial workshops where topics 

will focus on emotional recovery, self-esteem and confidence building. A psychosocial specialist 
will be hired to monitor this component. 

 
2. Rebuilding of houses: 

-  Discussion with the municipal government and the families to find a new, safer place to build the 
houses. 

- Coordination with specialized organizations for supply of expertise in geology and engineering to 
study the condition prior to the construction of houses  

- Identification of the most affected and vulnerable families in Puerto Cortes and Chinda. 
-  Meeting with the municipal and communal governments as well as the families to define 

coordination mechanisms, as well as own contributions from the governments, partners and 
beneficiary families 

-  Signing of agreements with the governments and families 
-  Building of 146 houses with the support of specialized human resources as well as the families, and 

with norms that will contribute to the reduction of the families’ vulnerability. 
-  Train the families in building techniques ability that contribute to their safety and well-beings 

 
 
IMPLEMENTATION METHODOLOGY:  
 
The activities will be implemented under the supervision of the program team in cooperation with the 
implementing partners CASM and OCDIH, the  municipal authorities, the beneficiaries, and organization 
CEPUDO, which is a partner of the North American organization Food for the Poor. CEPUDO has been 
developing many projects focusing on the building of houses. The coordination aims at assisting a higher 
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proportion of the affected population through CEPUDO assistance in human resources and technical, 
methodological and economic support. 
 
All the activities will be realized free of political or any other interest, and without discrimination on the 
basis of ethnicity, gender, belief or other. The only basis of prioritization will be the needs and 
vulnerabilities of the affected population. Capacity building and prevention will be two key aspects when 
involving the communities at all stages of the project. 
 
HIV/Aids will be a cross-cutting issue in that OCDIH and CASM both have specific policies that have to 
be implemented by the staff. It will mean that specific induction will be given to the new staff and 
sensitization for the communities. Policies include: development and application of anti-discriminatory 
measures, flexible working conditions for affected persons and relatives, and information on prevention 
and protection. The Foundation Llaves, and the Episcopal Church will participate, the first in informing 
the population and the second in providing access to medical treatment for the people living with HIV. 
 
The Sphere standards will be applied throughout the project, both for mental health services and housing, 
through the participation of the population, the selection of beneficiaries, and specific standards related to 
the size and design of houses, taking into account local conditions in Honduras. 
 
Special attention will be put on ensuring complementarities with activities from the local governments and 
other agencies/organizations. 
 
Methodology for psychosocial recovery: 
 
The aim of the psychosocial approach is to accompany the families and persons that have been 
particularly affected by the earthquake and its aftershocks, and are suffering from stress and anxiety. 
 
To facilitate the psychosocial recovery process, the project will select persons who have previously gone 
through psychosocial recovery themselves and thus have the experience to assist the others in this process. 
 
The project will be based around the following elements: 

1) A pastoral group that will help affected families and persons to share their feelings, sensations, 
and trauma, with the idea that together, it is possible to find elements that will help facilitate an 
inner recovery process. 

2) The focus will be to look at what has happened, bearing in mind that after a tragedy, a lot of 
questions remain without answer. Again, together, even if it might not be possible to find a reply, 
it is at least possible to think of the questions. Faith and gospel will be key elements to facilitate 
the reflection. 

3) Help the community members to build new relationships, new circle of friendships and get 
involved in community work in order to regain a significance to life. 

 
The project will be implemented through the following steps: 

1. Organize the teams of facilitators and promoters 
2. Build the capacities of facilitators and promoters through a workshop facilitated by psychosocial 

specialists who will share their experience with the participants 
3. Implement the capacities acquired during the workshop by developing activities with the 

community members, such as: occupational therapy and recreational activity, pastoral 
accompaniment and building of relationships. This will be done in the form of three workshops, or 
community meetings, in each region, making a total of 6 events. 
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4. Share lessons learned: a meeting will be organized for the facilitators and promoters to share their 
experience at the end of the project. 

 
This psychosocial work is realized on the basis of the thrust that the community has the capacity to 
recover by itself, with appropriate support. The children and the elderly will receive particular attention 
given that they are among the most affected. 
 
Methodology for the construction of houses: 
 
1. The project aims at ensuring the protection of families. Therefore the property titles will be given to 

the couple first, and in second instance, to the women. Negotiation will take place with all the parties 
involved to ensure that the legal documents respect these points. 

2. During the project implementation communities will be given the task to monitor the correct use of 
resources. Persons/organisms such as the municipal commissioner, social community controllers and 
civil transparency committees will be involved in different phases of the project and will have access 
to the relevant documentation in order to facilitate control and accountability.   

3. At all moments of the project the beneficiaries will be consulted before making any decisions since it 
is the interests of the people who will live in the new houses that are at stake; for that reason as well, 
the project will aim at giving the beneficiaries a strong sense of ownership.  

4. During the construction process, strategies will be applied to reduce the vulnerability of families’ 
living conditions, considering the type of soil, materials, and construction methods adapted to seismic 
conditions. In relation to different cultural customs, topography and  climate, two types of houses are 
proposed:  

o In Chinda, the houses will be constructed with materials available in the area such as clay, wood 
and roofing tiles. The costs of material as well as of labor will be relatively low.  
 
It will be the families that will build their own house, with training and supervision from 
specialized organizations, such as the National Institute for Professional Education (INFOP), and 
specialists such as infrastructure technician that will work together with the families and 
complement their work according to their capacities. It is hoped that through this process, the 
families will be able to gain an income by further utilizing the acquired skills. The material for the 
construction of the houses will be brought by the beneficiaries. 
 

o In Puerto Cortes the houses will be built through coordinating with the organization CEPUDO, a 
partner of Food for the Poor, and with the active involvement of the local municipalities. The 
foreseen houses will be made of concrete floor and walls of prefabricated parts; roofs will be of 
laminated zinc sheets. The area of construction will be approximately 44 sqm. 
 

CEPUDO will participate to half of the house cost, that is, 32,500 L., USD 1720.50 (65,000 L. or 
USD 3,441 full cost per house). The land will have to be given either by the beneficiaries or the 
municipality where the beneficiary communities live. For each house the municipality will have to 
bring the dry materials (sand and gravels) incl. the transport cost related to these materials. This 
represents an expenditure of approx. 7,000 L. per house. 

 
The Sphere standards will be guaranteed in both construction areas (Surface of 3,5 m2 by person). 
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Community Work 
 
The benefiting communities will actively participate in the construction of the house by contributing 
through labor in the cases were no specialized skill is required. The objective of community work is to 
sensitize people that by joint work and solidarity a solution can be found to problems affecting the 
community.  
 
In the course of the implementation, the beneficiaries will receive technical training through the 
specialized staff from the implementing (contracted) agencies. This will help the beneficiaries acquire new 
skills and improve their income earning possibilities, by means of training them in a new profession, such 
as welding, masonry, painting, carpentry, and plumbing. 
 
The different steps for the project implementation will be the following: 

- Coordinate with the municipal government to identify criteria for the selection of a new place to 
build the house 

- Establish criteria to select the families. Women head of household, families with large number of 
children, elderly and persons living in particularly difficult conditions will be given priority. 

- Coordinate with specialized organizations in order to have the support of a geologist or engineers 
in order to facilitate a study before the construction starts. This study aims at analyzing the soil, 
making sure that there is no particular risk before building the house. In Puerto Cortes, it will be 
CEPUDO’s technicians that will undertake this study. 

- Meeting with the families to organize their involvement in the different stages of the project 
- Management of coordination and complementarities with the local government and other 

institutions. 
 
More specifically, the communities will participate in the construction of the houses through, among 
others: 

1. leveling of the ground 
2. loading and unloading  of the construction material; transport and storage of water for the 

construction 
3. Assisting the carpenter in the building structure 
4. Participate in the building of houses walls and roof under the supervision and coordination of 

specialists 
5. Preparation and polishing of the soils 
6. General cleaning of the construction sites 
7. Assist in the assembling of doors, windows as well as metallic structures of roofs and gutters 
8. Watching and custody of the construction material on the sites 

 
Project implementation timetable: 8 months from reception of the funds. At the moment the planned 
completion date is 28 February 2010. 
 
Results & Activities (starting July 09) 1 2 3 4 5 6 7 8 
Result 1: affected families have recovered from the 
psychological stress of the earthquake 

        

Home visit to identify the persons and families         
Workshop on psychosocial recovery for the facilitators and 
promoters 

        

Workshop for the identified persons and families         
Recreational activities with the children         
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Results & Activities (starting July 09) 1 2 3 4 5 6 7 8 
Result 2: 146 houses have been built for the families affected by 
the earthquake 

        

Discussion with families and the government for relocation          
Meetings with the communities for gender/VIH sensitization         
Identification of the most affected families         
Meetings on coordination and signing of agreement with the 
local governments and the families 

        

Meetings to decide on action plan with the local gov., partners 
and families 

        

Coordination with Mayor’s offices to address property rights         
Building of the 146 houses with participation of the families         
Coordination with other organizations collaborating to the appeal         
Monitoring of the building of the houses         
Training on construction techniques for the families         
 
Reporting schedule to ACT CO in accordance with reporting requirements: 
- Interim narrative and financial report: 31 October 2009. 
- Final narrative and financial reports, 2 months after completion date: 30 April 2010. 
- Audit: 31 May 2010. 
 
Prioritization: 
In case funds are only partially received, the region of Cortes will be prioritized. The number of houses 
built will be adjusted to the funds received. 
 
Transition or Exit strategy 
The ACT Forum, through its presence in the communities throughout the project implementation, will 
ensure that on top of benefiting from dignified housing, the families will also benefit from a better 
community organization, in order to diminish their vulnerability in the light of possible future disaster. 
This will include teaching the communities on how to claim for their right at both municipal and national 
level, and allow them to move from a situation of exclusion to active citizenship. 
 
 
VI. ADMINISTRATION AND FINANCES 

• For the management of the appeal funds, a bank account specific to the appeal will be open. The 
financial management will follow the LWF rules and procedures. The purchase of the items will 
be done through three quotations. In case the total amount purchased is above 15,000 USD, a 
public offer will be done. 

• The disbursement to the implementing partners will be done in accordance with the budgetary 
programming, with the requirement that previous transfer will have to be spent before a new 
transfer can be done. 

• The LWF employee in charge of administration and finance will do the monitoring and provide 
the technical assistance. 

• Upon receipt of the funds and before any disbursement start, Memorandum of Understanding 
will be signed between LWF, OCDIH and CASM. 

 
ACT Coordinating Office 3% appeal fee 
As approved by the ACT Executive Committee, from 1 January 2009 an appeal fee of 3% is to be levied 
on all appeals that the ACT CO issues. This fee is budgeted against the target amount, while the actual 
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appeal fee is levied against the actual cash contributions either received through the ACT CO or directly. 
On reporting, the implementing member will reflect the income full amount, inclusive of the fee and will 
register the amount deducted by the ACT CO as an expense item, under appeal fee. For more information, 
please see “Procedures for implementing the appeal fee”, in the ACT manual. 
 
 
VII. MONITORING, REPORTING AND EVALUATIONS 

 
• LWF will monitor the appeal implementation through three specialized staff members working in 

the Tegucigalpa office. The National Coordinator and the Program Assistant will alternatively 
assign three days of their work per month, that is 24 days for the entire duration of the project. 
The person in charge of administration and finance will assign one day per month to the appeal, 
which will make a total of 8 days. The National Coordinator will be responsible for the narrative 
reports and the person in charge of administration and finance will do the financial reports. Both 
work in the Tegucigalpa office of LWF. 

• The Coordinating committee is formed by LWF (as secretary), Christian Aid (as Coordinator) and 
Dan Church Aid. The forum facilitator, who is based in the project implementation area, will be in 
charge of closely coordinating and monitoring the project implementation, with the support from 
LWF, through constant communication and sharing of responsibility. 

• The evaluation of the project will be done by the Coordinating Committee of the ACT Honduras 
forum. Its work will be based on the periodic situation reports prepared by the facilitator and 
LWF, field visits and/or support from a specialist from one of the forums in the Central America 
region. 

 
 
VIII. COORDINATION and COMMUNICATION 

 
Coordination within the project: 
 
LWF will be responsible for the monitoring and coordination within the project in the following manner: 

• It will meet regularly with the Coordinating Committee of the forum in order to decide on the 
policies, methodology and actions to take for the implementation of the housing component. This 
will be included in the MoU. 

• It will meet regularly with the Forum Facilitator in order to coordinate the activities of monitoring 
and support in the implementation of the appeal. 

• It will meet monthly with CASM and OCDIH in order to discuss and supervise the appeal 
implementation in their respective geographic area. 

• It will monitor the induction and training of selected leaders from the affected communities in 
order to organize the communities. 

 
 
Coordination with other ACT members: 
The response will be coordinated with the ACT Central America Forum in order to explore the possible 
sharing of specialized human resources on psycho-social care and earthquake resistant construction. 
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Coordination with other organizations in the area of intervention: 
 

• the agency CEPUDO,  specialized in construction. CEPUDO contributes 50% of the value of the 
houses, ACT appeal contributes the other 50% to avoid duplication of efforts  and to increase the 
utilization of the resources. CEPUDO has ample experience in designs and methods of 
construction of houses.  

• the municipality of Cortes Port so that it will  contribute to the logistics and provide land for the 
constructions of houses.  

• the Bolsa Samaritana and the World Food Programme (WFP) to ensure complementary cover of 
humanitarian aid in terms of basic food to the families affected by the earthquake. 

• COPECO to ensure control of the emergency response  

• CODEM and CODELES to obtain the detailed information on the affected population and later on 
to carry out a socioeconomic survey study and decide on the selection of the beneficiaries.  

• the local governments in the search of alternatives and to acquire the legality of lands for 
construction. This management includes the search of financial resources. 

 
 
COMMUNICATIONS:  
A regular communication mechanism will be set up at ACT Forum level to share progress information and 
feed back on experiences between the implementing partners (OCDIH, CASM) and ACT members.   
 
The response will seek out local and national mass media to cover the experiences at the different phases 
to sensitize to the Government to take care of the populations suffering from the effects of the earthquake. 
IT will also aim at disseminating information though communication channels of the implementing 
partners, such as information bulletin of OCHID published on its website and as well as the website of 
CASM.   
 
 
IX. BUDGET 

 

 Unit  Unit  Cost per Unit Total Cost 
Total 
Cost 

 Type  No.  Lempira Lempira USD 
      
Direct assistance      
Post crisis phase      
Reconstruction      
Houses in Puerto Cortes House 115 32,500 3,737,500 197,856
Houses in Chinda House 31 30,224 936,944 49,600
Psychosocial assistance      
Emotional recovery workshop Workshop 6 18,890 113,340 6,000
Direct assistance related costs      
Technicians (2) Month 8 30,224 241,792 12,800
Meetings with voluntary community 
leaders and local governments Meeting 8 1,889 15,112 800
Assessments (home visits) to prepare the 
psychosocial workshops 

Assessment
1 37,780 37,780 2,000
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Total direct assistance    5,082,468 269,056
      

Transport and warehousing      
Transport      
Truck rental Travel 15 6,000 90,000 4,764
Vehicle maintenance Month 8 8,000 64,000 3,388
Staff travel Month 8 3,000 24,000 1,271
Total transport and warehousing    178,000 9,423
      
Indirect costs: personnel, administration, operation and 
support    
Personnel salary      
Facilitator Month 6 28,335 170,010 9,000
Office operation (implementing partners)      
Administration costs Month 8 7,556 60,448 3,200
Stationary Month 8 945 7,556 400
Communications (implementing partners)      
Phone and fax Month 8 1,889 15,112 800
LWF personnel salary      
National coordinator Month 8 3,464 27,712 1,467
Program Assistant Month 8 1,941 15,528 822
Admin. & finance Month 8 660 5,280 280
LWF office operation      
Stationary Month 8 790 6,320 335
Translation Reports 2 8,000 16,000 847
Fuel and lubricant Month 8 1,890 15,120 800
Communication Month 8 1,000 8,000 424
Accommodation Day 24 800 19,200 1,016
Per-diem for project monitoring Day 24 456 10,944 579
Total Indirect costs    377,230 19,970
      
Audit and monitoring      
Audit of the appeal funds Audit 1 22,668 22,668 1,200
Monitoring and evaluation Event 2 15,112 30,224 1,600
Visibility Signs 2 7,556 15,112 800
Total audit and monitoring    68,004 3,600
      
Total budget    5,705,702 302,049
      
ACT Coordinating Office 3% appeal fee    171,171 9,061
        
Total requested    5,876,873 311,110
      
      
Exchange rate      
1 USD = lempira 18.89     

 


