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Foreword

The tenth edition of the Portfolio of Mine Action Projects reflects the mine-action community’s commitment to work 
together to achieve its shared goal of eliminating landmines and explosive remnants of war (ERW).

Each of the submissions is the result of field-based, coordinated and consultative processes among national authori-
ties, nongovernmental organizations, and the United Nations.  The project outlines contained herein are representa-
tive of priorities found in national mine action strategies for 2007, and support progress towards national development 
objectives and, ultimately, the Milennium Development Goals.

Again this year, representatives of donor governments and organizations present in mine and ERW-affected countries 
participated in local coordination meetings to bring ideas and insights on how funding priorities could be addressed.   

This is the first edition of the Portfolio since the UN Inter-Agency Coordination Group for Mine Action, which I chair, 
endorsed a five-year Mine Action Strategy (2006-2010).  The overarching goal of the Strategy is to work in partnership 
with national authorities, nongovernmental organizations, the private sector, international and regional organizations to 
reduce the humanitarian and socio-economic threats posed by landmines and ERW, at which point direct United Na-
tions mine action assistance will no longer be necessary.  Projects outlined in the Portfolio elaborate on how the objec-
tives set forward in the Strategy can be achieved and implemented.

The launch of the 2007 Portfolio coincides with the entry into force of Protocol V on explosive remnants of war of the 
Convention on Certain Conventional Weapons. When widely ratified and adhered to, this new international instrument 
is expected to dramatically improve post-conflict efforts to clear unexploded and abandoned ordnance, and improve the 
security of civilians and humanitarian and peacekeeping personnel.  Projects presented in the Portfolio outline actions 
to address the humanitarian and developmental impact of mines as well as ERW.  
 
A number of countries in the Portfolio are bound by their obligations to the Anti Personnel Mine Ban Treaty to clear all 
known mined areas under their jurisdiction or control in the next several years.  Their project submissions in the Port-
folio should reflect national strategies designed to meet these obligations, but their ability to do so in practice will often 
depend on resource availability and local capacity.  I urge donors not to waver in their commitment to and support of 
countries striving to meet treaty obligations, and strongly encourage affected countries to devote national resources to 
mine action to the fullest extent possible.  

Much has been achieved over recent years in the long struggle to rid countries of the threat and very existence of land-
mines and ERW.  Much still remains to be done.  The 2007 Portfolio of Mine Action Projects is an important contribution 
to our collective global efforts.

     Jean-Marie Guéhenno
     Under-Secretary-General
     United Nations Department of Peacekeeping Operations

November 2006
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2007 Portfolio Highlights 
country/territory representation

The tenth edition of the annual Portfolio of Mine Action Projects features overviews and project outlines for 29 affected 
countries/territories. This represents four fewer countries than in 2006.  New submissions and updates will be available 
throughout the year at www.mineaction.org.  

Record-level participation continues

The 2007 Portfolio continues to see an unprecedented level of participation by appealing agencies, including national 
authorities, nongovernmental organizations (NGOs), civil society organizations and United Nations agencies, funds and 
programmes.  A record 116 appealing agencies submitted proposals for this Portfolio, compared to 103 in 2006, 91 in 
2005 and 83 in 2004. There are 300 projects in the Portfolio, including Global activities, which marks a modest decline 
compared to last year’s 350 projects.  

As with last year, approximately half of the projects were submitted by either international or national NGOs. National 
NGOs submitted 24 per cent of all projects in 2007, either individually or as a partner appealing agency.  

There are more cases of joint appealing agencies than in previous years, including many NGO and UN agencies 
partnering with government bodies.  

Record funds secured - overview of budgets and funding shortfalls

The combined budgets of all projects in the 2007 Portfolio total US$ 429 million. A record amount in funding - US$ 
111.7 million - has already been secured by some appealing agencies, leaving a shortfall of US$ 317.5 million.  Fund-
ing shortfalls for both victim assistance and mine risk education decreased compared to last year.

Africa leads again with the most projects (127). Asia continues to lead with the highest funding appeal of US$ 189 mil-
lion.   

Over half of the Portfolio appeal is for clearance

Clearance activities account for 55 per cent of the funding shortfall in the 2007 Portfolio, compared with 48 per cent 
in 2006.  Projects covering more than one pillar of mine action (labeled as “multiple”) and that often address capacity 
building and coordination account for 34 per cent of the overall funding shortfall in 2007, compared with 37 per cent a 
year earlier.  

In 2007, the number of victim assistance projects (74) represents 25 per cent of the total 300 and is second only to 
“multiple” projects (116), which represent nearly 39 per cent.  There are an equal number of projects (52) submitted for 
mine risk education and for mine clearance. Of course it is also true that most “multiple” projects contain a landmine 
and explosive remnants of war clearance component, making clearance activities by far the most prevalent component 
of the Portfolio.  

Increased focus on explosive remnants of war 

The 2007 Portfolio presents an unprecedented number of clearance, mine risk education and victim assistance projects 
requiring funding to address the humanitarian and socio-economic impact of landmines and other explosive remnants 
of war, including unexploded ordnance such as cluster munitions, and abandoned explosive ordnance.
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Portfolio of Mine Action Projects:  
Questions and Answers
What is the Portfolio?

The Portfolio of Mine Action Projects is a resource tool and reference document for donors, policy-makers, advocates, 
national and international mine action implementers.  The country-specific proposals in the Portfolio reflect the strategic 
response developed in the field to all aspects of the problem of landmines and explosive remnants of war (ERW).  This 
country-based approach aims to present as comprehensive a picture as possible of the full range of mine action needs 
in a particular country and thematic issues related to mine action.  The Portfolio ideally reflects projects developed by 
mine and ERW-affected countries based on their priorities and strategies, and approaches are endorsed by national 
authorities. The Portfolio does not automatically entail full-scale direct mine action assistance by the UN but is in 
essence a tool for collaborative resource mobilisation, coordination and planning of mine action activities involving all 
stakeholders.  A Country Portfolio Coordinator (CPC) leads each Country Portfolio Team and coordinates the submis-
sion of proposals to the Portfolio’s Headquarters Team. While the majority of the CPCs are UN officials, this role is 
increasingly being assumed by national authorities. The Country Portfolio Teams include representatives from national 
and local authorities, nongovernmental organizations, the UN, and the private sector. Locally-based donor representa-
tives are invited to attend preparation meetings.  

Each Portfolio chapter contains a synopsis of the scope of the landmine/ERW problem, a description of how mine 
action is coordinated, and a snapshot of the local mine action strategies.  Many of the strategies complement or are 
integrated into broader development and humanitarian frameworks such as national development plans, the UN Devel-
opment Assistance Frameworks, and national poverty-reduction plans.  

The tenth edition of the Portfolio marks the initiation of a web-based submission and production process that will 
enhance fund tracking and facilitate updating throughout the year.  

Which parts of the united nations participate in the Portfolio process?

Fourteen UN agencies, programmes, departments and funds are involved in mine action, and each may choose to 
submit project proposals to the Portfolio through the field-based preparation process. UN headquarters entities submit 
“global” mine action project proposals reflecting the budgets for their respective core headquarters-based activities.  
The UN Headquarters Portfolio Team, based in New York, consists of representatives from the UN Mine Action Service 
(UNMAS), as Coordinator, the UN Development Programme (UNDP), and UN Children’s Fund (UNICEF). This team 
compiles all submissions from the field into this annual publication and makes the contents available online at the 
Electronic Mine Information Network, or E-MINE, at www.mineaction.org.  Detailed information on the role of the UN 
mine action team and each of its members can be found in the document: Mine action and Effective Coordination: the 
UN Inter-Agency Policy online at www.mineaction.org.

What is an “appealing agency”?

Appealing agencies are the national authorities, nongovernmental organizations, international organizations, and UN 
entities which appeal for funding for mine action activities.

What is an “implementing partner”?

Implementing partners include national authorities, national and international nongovernmental organizations, interna-
tional organizations, UN entities, commercial companies, and military institutions which conduct mine action operations 
and activities on behalf of appealing agencies.  Implementing partners are listed in each project submission.
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What is in a typical project proposal?

Each project proposal is limited to one page and includes: a description of objectives; goals; planned activities; 
expected outcomes; the name of the appealing agency; a list of implementing partners; the total budget; and the 
amount of funding requested for the coming year(s).  Project codes for ongoing projects remain the same from year to 
year.  New projects receive new codes reflecting the year first submitted.  Projects are identified by mine action pillar.  
Contact details for each project are provided for ease of reference and for ease of follow-up by interested donors.

how current is the information in the Portfolio?  

In most cases, overviews for countries and funding needs for individual projects were current as of late September 
2006.  After the Portfolio is published, the country overviews and project proposals are posted online at the Electronic 
Mine Information Network at www.mineaction.org.  A revision of the printed version will be available online at the end of 
March 2007.  Funding updates and substantive revisions can be posted online upon request.  Mid and end year reviews 
of the Portfolio are also posted online.

how can a new country/territory be added to the Portfolio?

Countries that are not currently in the Portfolio can find information about participating by contacting the Headquarters 
Portfolio Team at dpko-mines-portfolio@un.org.

how does the Portfolio complement the consolidated Appeals Process (cAP)?

Each year a number of countries featured in the Portfolio are also included in the annual UN Consolidated Appeals 
Process (CAP). 

Inter-Agency Standing Committee Working Groups established at field level under the leadership of the UN Resident/
Humanitarian Coordinator in specific countries emerging from or in the midst of conflict or humanitarian emergencies 
identify and agree on priorities for the coming year as part of the Consolidated Appeals Process (CAP). Based on a 
Common Humanitarian Action Plan (CHAP) outlining the strategic plan for the humanitarian response, the CAP pres-
ents priority funding appeals. These humanitarian appeals are often known as the Consolidated Appeals, but in some 
cases are known as Work Plans or Action Plans. 

Portfolio Country Team members, and Country Portfolio Coordinators (CPCs) in particular, are engaged in the produc-
tion of the CAP to ensure coherence between the proposed response to the landmine/ERW problem presented in the 
Portfolio and the humanitarian appeal. Depending on the humanitarian priorities in a given country, mine action might 
appear in a CAP as a distinct sector or as part of a larger sector such as “protection”, “health” or “education”. 

The HQ Portfolio Team coordinates regularly with the Office for Coordination of Humanitarian Assistance (OCHA) 
in Geneva to ensure consistency of information related to the mine action sector on both the Portfolio fund tracking 
system (at www.mineaction.org) and the CAP Financial Tracking Service (FTS) managed by OCHA ( at www.reliefweb.
int/fts).

The print version of the 2007 Portfolio was launched prior to completion of the 2007 CAP and therefore does not fully 
indicate which Portfolio projects are also included in the CAP.  This information will appear in the electronic version of 
this Portfolio at www.mineaction.org.
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Afghanistan (Islamic Republic of)

suMMARy
The Mine Action Programme of Afghanistan (MAPA) is the world’s largest mine action programme. It began under 
the auspices of the United Nations in 1989 as the world’s first indigenous mine action programme.  In 1990, MAPA 
employed 432 Afghan deminers. At some points in its 17-year history, the programme grew to employ as many as 
10,000 people in all areas of mine action. MAPA today is an umbrella organization comprising an array of partners 
involved in work such as coordination, clearance of mines and unexploded ordnance (UXO), minefield and battle area 
survey, mine risk education, victim assistance and monitoring, evaluation and training. A turning point in the programme 
came with the Islamic Republic of Afghanistan’s signing of the anti-personnel mine ban treaty in March 2003. This com-
mitted the country to clearing all known minefields in Afghanistan by 1391 (Note: Afghanistan works on a different cal-
endar than the one used by other countries in the Portfolio. Afghanistan’s calendar year runs from April through March. 
Therefore, “2007” budgets for Afghanistan in this Portfolio cover the period April 2007 through March 2008. Similarly, 
budget tables for 2008 and 2009 cover April 2008 - March 2009 and April 2009 - March 2010, respectively.); destroying 
all known stockpiled anti-personnel mines in Afghanistan by 1385 (2007); providing mine risk education to the Afghan 
people; and assisting those who have been injured by mines.

Additionally, in February 2006 the international community and the Government approved the Afghanistan Compact 
and the Afghanistan National Development Strategy. These documents provide a framework for institution-building and 
reconstruction, establishing benchmarks for various sectors. The mine action benchmark is in line with Afghanistan’s 
Millennium Development Goals (MDGs) and Afghanistan’s mine-ban treaty obligations. It requires reducing the area 
contaminated by mines and UXO by 70 per cent by the end of 2010.

The Afghanistan (Islamic Republic of) Country Portfolio Team’s funding appeal for mine action projects in 2007 totals 
US $92,940,593.

scOPe OF The PRObLeM
The widespread and indiscriminate use of mines during more than two decades of conflict has turned Afghanistan into 
one of the world’s most heavily contaminated countries. More than four million Afghans, or 17 per cent of the popula-
tion, are living in one of 2,374 contaminated communities and are struggling to cope with the legacy of Afghanistan’s 
brutal wars. In 2006, almost 723 million square metres of land are thought to be infested with 56 different types of anti-
personnel and anti-tank mines originating from 10 different countries, or littered with countless pieces of UXO, ranging 
from bullet casings to 500-pound bombs. 

Mines and UXO kill or injure an average of 62 Afghans each month—approximately two people every day. Half of all 
recent victims have been harmed by UXO, as some tamper with deadly items to sell the metal for profit. The vast major-
ity of the victims are male, and almost 50 per cent are children. Mines and UXO not only threaten Afghans with death 
or dismemberment, they rob farmers of their livelihoods and impede widespread reconstruction. All but two of Afghani-
stan’s 34 provinces are contaminated with mines. Seventy-five percent of the affected communities are in 12 provinces. 

Landmines and UXO constitute a structural impediment to the development of the country; their elimination is a pre-
condition for secure development and a politically stable Afghanistan. As the need for clearance activities for recon-
struction projects continues to increase, MAPA must continue to respond with a balanced approach ensuring that 
humanitarian clearance and mine risk education requirements and the needs of victims are also met. The projects 
within MAPA are designed to strike this balance and planned to meet the obligations established by national and inter-
national benchmarks and instruments.

cOORdInATIOn And cOnsuLTATIOn
Since MAPA is the world’s largest mine action programme, coordination is a major undertaking. The UN Mine Action 
Centre for Afghanistan (UNMACA) is responsible for the oversight and coordination of mine action activities on behalf 
of the Government, which has designated the Ministry of Foreign Affairs as the governmental focal point. The ministry 
and UNMACA coordinate activities under the direction of the Mine Action Working Group—a mechanism also created 
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to respond to the requirements of the Afghanistan National Development Strategy. The group develops policies, and 
implements and monitors MAPA activities and targets. In addition, it is working towards a complete transfer of responsi-
bility for the programme from the UN to national authorities.  

UNMACA coordinates nationwide activities through seven area mine action centres in Kabul, Herat, Kandahar, Mazar-
e-Sharif, Kunduz, Gardez and Jalalabad that are staffed entirely by Afghans.  These regional offices work directly with 
communities, UN offices, government representatives, and development organizations in each area.

MAPA partner organizations undertaking humanitarian mine action:

Afghan Technical Consultants (ATC).
Association for Aid and Relief, Japan (AAR). 
British Broadcasting Corp.-Afghan Education Project (BBC-AEP).  
Danish Demining Group (DDG). 
Demining Agency for Afghanistan (DAFA). 
HALO Trust (HT). 
Handicap International (HI). 
Mine Clearance Planning Agency (MCPA).
Mine Detection and Dog Centre (MDC).
Organization for Mine Clearance and Afghan Rehabilitation (OMAR).
Sayara Media and Communications.

sTRATegy
MAPA has built its strategy around the anti-personnel mine-ban treaty obligations and considerations outlined in the 
Afghanistan Compact and the Afghanistan National Development Strategy, as well as the country’s humanitarian and 
economic needs. The top priority is to focus on survey, clearance and mine risk education activities in those communi-
ties highly affected by mines and UXO, or those having the highest numbers of casualties. 

A specific target is to clear all known mined and UXO-contaminated areas by 2013, as stipulated by Article 5 of the 
anti-personnel mine-ban treaty. The programme also aims to reduce the area contaminated by mines and UXO by 70 
per cent by 1389 (2010), in accordance with the Afghanistan Compact and the Afghanistan National Development 
Strategy, and in line with Afghanistan’s efforts to reach the MDGs.

Planning is carried out through yearly operational work plans and multi-year strategies. To achieve the mine action 
targets, the Mine Action Working Group and other stakeholders have endorsed specific objectives for MAPA: Each 
objective below is accompanied by project codes for the relevant activities listed in the annual Portfolio of Mine Action 
Projects and by relevant codes from the Government’s Donor Assistance Database.

Coordination (P04-AF02 and AFG/0363101): A coordinated strategy for mine action will be created to achieve safer, 
and more efficient and effective implementation of mine action activities. 
Capacity Development (P04-AF03 and AFG/03631011): Developing capacities of the Government will enable 
national authorities to assume a long-term coordination and policy-making role for mine action.
Survey (P04-AF06 and AFG/0363501): Continuing survey and assessment of the impact of landmines will gather 
information on the impacts of hazards at a community level. A technical survey will collect precise technical and geo-
graphical information on mine- and UXO-contaminated land, and mark areas for the immediate protection of civilians 
and subsequent clearance activities.
Clearance and Stockpile Destruction (P04-AF04 and AFG/0363201): Priority areas must be cleared of mines and 
UXO to prevent injury to civilians (especially refugees and other vulnerable groups), and to allow for economic activ-
ity and reconstruction. Illegal, abandoned or otherwise unwanted munitions need to be destroyed or disposed of. 
Monitoring, Evaluation and Training (P04-AF07 and AFG/0363301): A total quality management plan will guarantee 
standards for MAPA activities; help the involved agencies achieve continuous improvement in the quality of their 
work; and ensure the safety, efficiency and effectiveness of activities.
Mine Risk Education and Victim Assistance (P07-AF01 and AFG/0363401/AFG/0572101): Reducing injuries and 
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casualties related to mines and UXO in Afghanistan requires raising awareness about mines and UXO among all 
the sectors of Afghan society, with a special emphasis on groups with the highest victim rates, and promoting safe 
behaviour in affected communities. Fundraising and advocacy support should be provided to landmine accident 
survivors within the broader context of disability assistance.
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PROjecT MIne AcTIOn cOORdInATIOn 
Pillar Multiple

Appealing Agency The Islamic Republic of Afghanistan / UN Mine Action Team

Project Budget 2007: US $7,100,000

Funds Requested 2007 US $7,100,000

Implementing Partners UN Mine Action Centre for Afghanistan (UNMACA), UN Office for Project Services (UNOPS), UN Mine Ac-

tion Service (UNMAS)

Targeted Beneficiaries All mine action activities throughout the country, some 4.2 million Afghans living in or who plan to return to 

one of the 2,400 communities affected by mines and/or unexploded ordnance

Project Duration April 2007 through March 2008

Project Code P04-AF02

ObjecTIves
The project will plan, coordinate and support mine action activities in Afghanistan in line with strategic and operational 
plans and frameworks to achieve yearly targets. It will support relevant institutions and civil society to cooperate and 
assist in the fulfilment of Afghanistan’s commitments to the eradication of mines and explosive remnants of war.

AcTIvITIes
Produce strategic and operational plans and policies; develop an annual work plan for the Mine Action Pro-
gramme for Afghanistan.
Provide technical assistance to help meet national goals, anti-personnel mine-ban treaty obligations.
Support partners’ resource mobilization, planning, logistics, administration and financial management.
Integrate mine action into development and reconstruction.
Monitor mine risk education and victim assistance strategy.
Oversee mine action information management and supervise implementation of national standards, accredita-
tion.
Support public relations and awareness-raising.
Assist stockpile destruction.
Support the transfer of responsibility for mine action to national authorities.

exPecTed OuTcOMes
Effective coordination will help the Mine Action Programme meet the needs of Afghanistan and the objectives 
of the Government, as set by national and international frameworks.
There will be a successful review of the strategic plan for mine action.
Effective programme work plans will be developed and implemented. 
The capacity for national and local coordination will increase.
Implementing partners will be effectively equipped.

budgeT ITeMs In us$    2007
Operational coordination, equipment procurement and support 6,396,397

Support costs 703,603

Total 7,�00,000

Contact:  UN Mine Action Centre for Afghanistan (UNMACA); Kabul, Afghanistan; Tel: 937 9 965 2290; e-mail: info@
unmaca.org;   Government of Afghanistan; Tel: 937 9 965 2290; e-mail: info@unmaca.org
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PROjecT cAPAcITy deveLOPMenT
Pillar Multiple

Appealing Agency The Islamic Republic of Afghanistan / UN Mine Action Team

Project Budget 2007: US $1,231,104; 2008: US $465,276

Funds Requested 2007 US $1,231,104

Implementing Partners UN Development Programme (UNDP), UN Mine Action Centre for Afghanistan (UNMACA), UN Office for 

Project Services (UNOPS), national non-governmental organizations

Targeted Beneficiaries Government of Afghanistan, national Mine Action Programme for Afghanistan staff, the 17 per cent of the 

population affected by contamination from mines and unexploded ordnance 

Project Duration April 2007 through March 2009

Project Code P04-AF03

ObjecTIves
The project will develop capacities within relevant parts of the Government of Afghanistan and related bodies to provide 
national authorities with the tools and expertise to assume a long-term coordination and policy-making role for mine 
action. It will help in converting transition goals into measurable objectives and activities.

AcTIvITIes
Provide technical assistance to develop mine action management capacity.
Establish framework for mine action.
Prepare plan for the transition of responsibility for coordination of the Mine Action Programme for Afghanistan 
to the Government and assist the Government in assuming responsibility for national strategic policy.
Develop the legal requirements to establish the status of the Government in mine action.
Assist with functional analysis; design and development of administrative and management systems towards 
the creation of a national mine action agency.
Strengthen integrated decision-making, coordination, prioritization and planning policies, procedures and 
mechanisms among government ministries.

exPecTed OuTcOMes
The Government’s capacity for planning and managing all aspects of mine action will increase, enabling it to 
assume full responsibility for mine action coordination.

budgeT ITeMs In us$   2007 2008
Capacity development, training: Mine Action Programme for Afghanistan 252,000 88,000

Strengthening the government coordination mechanism  36,000 34,000

Establish framework for a new national mine agency 412,480 153,120

Establish the agency 424,000 156,000

Develop post-transfer support mechanism 48,000 12,000

Support costs 58,624 22,156

Total �,2��,�0� �6�,276

Contact: Habib-ul-haq Javed; United Nations Development Programme (UNDP); Tel: 932 02 10168285; e-mail: habib-
ulhaq.javed@undp.org;   UN Mine Action Centre for Afghanistan (UNMACA); Kabul, Afghanistan; Tel: 937 9 965 2290; 
e-mail: info@unmaca.org
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PROjecT MIne And unexPLOded ORdnAnce (uxO) cLeARAnce 
In AFghAnIsTAn

Pillar Mine clearance

Appealing Agency The Islamic Republic of Afghanistan / UN Mine Action Team

Project Budget 2007: US $71,350,269; 2008: US $71,350,269; 2009: US $71,350,269

Funds Requested 2007 US $71,350,269

Implementing Partners UN Mine Action Centre for Afghanistan (UNMACA), UN Office for Project Services (UNOPS), UN Mine Ac-

tion Service (UNMAS), non-governmental organizations

Targeted Beneficiaries 2,400 communities affected by mines and unexploded ordnance (UXO), or 17 per cent of the population

Project Duration April 2007 through March 2010

Project Code P04-AF04

ObjecTIves
Clearance is the key activity of the Mine Action Programme for Afghanistan strategy not only to meet international and 
national benchmarks, but also to fulfill the commitments of the Government of Afghanistan to its people to create a 
country free from landmines and explosive remnants of war (ERW) and enable reconstruction and development. The 
specific objective of this project is to reduce the impacts of mines and UXO on acutely affected communities across 
Afghanistan in order to increase the physical safety of residents, allow the use of previously contaminated land, and 
facilitate the reconstruction and recovery of vital infrastructure.

AcTIvITIes
In line with humanitarian mine action targets, clear a minimum of 107 square kilometres of battlefields and 
minefields countrywide per year.
Deploy up to 158 manual clearance teams, 42 mine detection dog clearance teams, 43 mechanical clearance 
teams, 59 explosive ordnance disposal teams.

exPecTed OuTcOMes
Clearance will help ensure the physical safety of community members and increase their ability to engage in 
economic activities, such as working farmland that will provide food and shelter, and clearing roads that ensure 
the sustainability of the national recovery. 
Clearance will also pave the way for future reconstruction projects, including irrigation and electric power proj-
ects, which would not be able to occur on contaminated land.

budgeT ITeMs In us$  2007 2008 2009
Manual clearance teams 44,930,737 44,930,737 44,930,737

Mine detection dog clearance teams 11,480,737 11,480,737 11,480,737

Mechanical clearance teams 6,193,900 6,193,900 6,193,900

Explosive ordnance disposal teams 8,744,895 8,744,895 8,744,895

Total 7�,��0,269 7�,��0,269 7�,��0,269

Contact:  UN Mine Action Centre for Afghanistan (UNMACA); Kabul, Afghanistan; Tel: 937 9 965 2290; e-mail: info@
unmaca.org
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PROjecT MIne suRvey In AFghAnIsTAn
Pillar Mine clearance

Appealing Agency The Islamic Republic of Afghanistan / UN Mine Action Team

Project Budget 2007: US $7,568,028; 2008: US $7,568,028; 2009: US $7,568,028

Funds Requested 2007 US $7,568,028

Implementing Partners UN Mine Action Centre for Afghanistan (UNMACA), UN Office for Project Services (UNOPS), UN Mine Ac-

tion Service (UNMAS), non-governmental organizations

Targeted Beneficiaries  2,400 communities affected by mines and unexploded ordnance (UXO), or 17 per cent of the population

Project Duration April 2007 through March 2010

Project Code P04-AF06

ObjecTIves
The project will conduct minefield and former battlefield surveys, area reduction and related marking in support of 
the Mine Action Programme in Afghanistan. Follow up survey will help ensure that mine action data remains relevant 
and up to date, and that analysis of the impact of mine action activities is conducted after clearance. The project will 
assist with the expanded permanent marking of low-priority minefields and those medium- and high-priority areas that 
cannot be cleared with current demining technology to ensure that populations are warned of the danger in a long-term 
manner in areas where clearance will not be immediately tasked.

AcTIvITIes
In line with humanitarian mine action targets, survey 72 square kilometres of battlefields and minefields per 
year, tasking, deploying and supporting national and international partners.
Deploy 21 landmine impact assessment teams annually to gather information on hazards at the community 
level and update information for the Afghanistan Landmine Impact Survey.
Deploy 55 technical survey teams to gather precise technical and geographical information on mine- and UXO-
contaminated land, mark areas for the immediate protection of civilians and subsequent clearance activities, 
and prepare land for clearance.
Deploy mine and UXO clearance teams as a result of survey information.

exPecTed OuTcOMes
The project will support a mechanism that continuously monitors progress and change in impacted communi-
ties. 
Impact survey follow-up teams will be deployed to support rapid survey and prioritization.

budgeT ITeMs In us$  2007 2008 2009
Impact survey teams 922,882 922,882 922,882

Technical survey teams 6,645,146 6,645,146 6,645,146

Total 7,�68,028 7,�68,028 7,�68,028

Contact:  UN Mine Action Centre for Afghanistan (UNMACA); Kabul, Afghanistan; Tel: 937 9 965 2290; e-mail: info@
unmaca.org

■

■

■

■

■

■
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PROjecT MOnITORIng, evALuATIOn And TRAInIng
Pillar Multiple

Appealing Agency The Islamic Republic of Afghanistan / UN Mine Action Team

Project Budget 2007: US $2,222,442; 2008: US $2,222,442; 2009: US $2,222,442

Funds Requested 2007 US $2,222,442

Implementing Partners UN Mine Action Centre for Afghanistan (UNMACA), UN Office for Project Services (UNOPS), UN Develop-

ment Programme (UNDP), UN Mine Action Service (UNMAS), non-governmental organizations

Targeted Beneficiaries Mine Action Programme for Afghanistan implementing partners, the Government of Afghanistan, the 17 

per cent of the population affected by contamination from mines and unexploded ordnance (UXO)

Project Duration April 2007 through March 2010

Project Code P04-AF07

ObjecTIves
The project will monitor, evaluate and provide training in support of the Mine Action Programme for Afghanistan and 
project activities implemented as part of strategic and operational work plans, including mine- and UXO- clearance 
and mine risk education. It will assure quality, reinforce end-user confidence in cleared land, and develop the technical 
and management skills of Afghan staff. Quality assurance will involve a cross-cutting approach that provides training, 
monitors operations, and continually evaluates training needs and lessons learned. The project will also aim to enhance 
strategic and operational planning capacities, gender and diversity awareness, integration and assessment of new and 
improved technologies and methodologies.

AcTIvITIes
Deploy and support 32 quality management inspection teams.
Monitor and accredit implementing partners and other mine action agencies. 
Conduct investigations into mine accidents as required. 
Deploy and support technical training teams for mine action implementing partners.
Conduct mine action training for newly hired personnel at the Mine Action Programme for Afghanistan, 
refresher courses for others, and management and leadership courses for the Mine Action Programme and 
partners.
Develop training, reference resources and manuals based on the Afghanistan Mine Action Standards and 
International Mine Action Standards.
Evaluate new clearance technologies.
Evaluate gender awareness and enhance programme activities.

exPecTed OuTcOMes
The activities of the Mine Action Programme will be monitored effectively, providing quality output and yielding 
lessons learned for improvements in safety and efficiency.
Programme managers will develop their skills and have access to improved training and reference manuals.
All new and existing implementing partners will be accredited according to newly developed and continuously 
updated standards.
There will be increased gender balance and awareness in the Mine Action Programme.

budgeT ITeMs In us$  2007 2008 2009
Quality management inspection teams 1,833,942 1,833,942 1,833,942

Training for Mine Action Programme for Afghanistan staff (including gender training) 222,000 222,000 222,000

National standards materials development 166,500 166,500 166,500

Total 2,222,��2 2,222,��2 2,222,��2

Contact:  UN Mine Action Centre for Afghanistan (UNMACA); Kabul, Afghanistan; Tel: 937 9 965 2290; e-mail: info@
unmaca.org

■
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PROjecT MIne RIsk educATIOn And vIcTIM AssIsTAnce 
PROgRAMMe

Pillar Multiple

Appealing Agency The Islamic Republic of Afghanistan / UN Mine Action Team

Project Budget 2007: US $3,468,750; 2008: US $3,383,058; 2009: US $2,541,151

Funds Requested 2007 US $3,468,750

Implementing Partners UNMAS, UN Mine Action Centre for Afghanistan (UNMACA), UN Office for Project Services (UNOPS), UN 

Development Programme (UNDP), UN Mine Action Service (UNMAS) in conjunction with the Mine Action 

Programme for Afghanistan (MAPA)

Targeted Beneficiaries Some 4.5 million Afghans living in or returning to 2,400 affected communities

Project Duration April 2007 through March 2010

Project Code P07-AF01

ObjecTIves
The project intends to provide fundraising, capacity development and advocacy support to landmine accident survivors. 
It will work within the broader context of disability assistance, through inter-ministerial coordination and cooperation, 
and in line with the Afghanistan Progress in Victim Assistance by 2009 report. The project will also seek to reduce inju-
ries and casualties through integrating mine risk education into government structures and community activities.

AcTIvITIes
Coordinate with ministries to develop advocacy materials for communities, schools, health centres and radio.
Develop mine risk education and disability awareness training and teacher training.
Help develop ministerial capacities to institutionalize mine risk education and activities for the disabled.
Create an inter-ministerial task force to monitor the Progress in Victim Assistance by 2009 objectives.
Support disability advocacy activities.
Implement mine risk education for up to one million returnees and internally displaced persons (IDPs) during 
the first two years (depending on the rate of return).
Implement a safety programme for aid workers.

exPecTed OuTcOMes
Mine risk education will be provided to IDPs and refugees, and integrated into institutions.
Mass media campaigns will be conducted, and communications capacity for disability awareness enhanced.
Objectives of the Progress in Victim Assistance by 2009 report will be monitored.
Advocacy and training will be carried out.
Training materials and capacities will be developed.
Advocacy will promote employment rights for people with disabilities.

budgeT ITeMs In us$  2007 2008 2009
Mass media and materials development 555,000 610,500 605,000

Disability and MRE Awareness Training development  321,900 354,090 389,499

Inter-ministerial capacity development, transition and task force activities 555,000 610,500 671,550

Community Based and Returnee MRE Activities  888,000 666,000 0

Landmine Safety Programme 111,000 99,900 88,800

Disability Advocacy activities 111,000 122,100 134,310

Programme Costs 20% of project costs 538,350 492,618 391,142

MRE & VA Coordination (National and International Staff) 388,500 427,350 260,850

Total �,�68,7�0 �,�8�,0�8 2,���,���

Contact:  UN Mine Action Centre for Afghanistan (UNMACA); Kabul, Afghanistan; Tel: 937 9 965 2290; e-mail: info@
unmaca.org
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Albania

suMMARy
During the 1999 Kosovo conflict, forces of the former Republic of Yugoslavia contaminated 15.3 million square metres 
in the northeast with mines and sub-munitions. Cluster strikes by forces of the North Atlantic Treaty Organization on 
Yugoslav positions along the Albanian border left unexploded ordnance (UXO) behind.

The Albanian Mine Action Executive, which is the national body in charge of coordination and monitoring, has handed 
over to communities in the northeast about 12 million square metres of land surveyed and cleared by various demin-
ing organizations, including RONCO, HELP, the Swiss Foundation for Mine Action (FSD), and DanChurchAid-Action by 
Churches Together (DCA-ACT). Only DCA-ACT currently operates in the country and implements clearance activities 
funded by Germany, the United Kingdom’s Department for International Development (DFID), the European Commis-
sion through the UN Development Programme (UNDP) and the US State Department through the International Trust 
Fund (ITF) in Slovenia. Two local non-governmental organizations (NGOs)—the Victims of Mines and Weapons Asso-
ciation and the Albanian Red Cross—are conducting mine risk education with the support of the UN Children’s Fund 
(UNICEF), the International Committee of the Red Cross (ICRC), the ITF and UNDP. Victim assistance activities are 
being carried out by government agencies and NGOs with the support of US and Albanian private sector concerns 
through the International Trust Fund, DFID and UNDP, to ensure the treatment and reintegration of about 240 mine 
victims.

The strategic objective of the Albanian Mine Action Programme is to render Albania free from mines and UXO by 2010. 
This is attainable. Priorities for 2007 are to consolidate the institutional framework for a mainly nationally managed Mine 
Action Programme, including both the Albanian Mine Action Executive and a national clearance capacity; to continue 
clearance of mined and battle areas and return them to productive use; to continue providing mine risk education; and 
to reinforce the capacity to assist victims and aid their social and economic reintegration.

The Albania Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $2,904,666.

scOPe OF The PRObLeM
A 1999 survey identified 15.3 million square metres of land contaminated with mines and UXO along the 120-kilometre 
border with Kosovo and up to 20 kilometres inside Albania. In 39 villages in this area, 25,500 people have been directly 
affected and 120,000 others indirectly affected. Since 1999, 34 people have been killed and 238 injured from mines and 
UXO in northeast Albania.

Mine and UXO clearance continues, and all impact surveys should be completed by the end of 2006. The Informa-
tion Management System for Mine Action (IMSMA) supports field operations; the mine action database is constantly 
updated with new information.

Mine risk education covers at-risk villages. The number of mine/UXO incidents in mine-affected areas has decreased 
from 154 in 1999 to zero so far in 2006.

A mine risk education curriculum has been developed and was launched in public schools in mine-affected areas in 
September 2006.

A community-based rehabilitation network and a Prostheses Repair Centre have been established to improve access 
to medical, rehabilitative and social services. Seventy-four survivors have taken animal husbandry training since 2001, 
while 100 mine amputees have received rehabilitation and prostheses in Slovenia. Technical support and materials 
have been provided to the National Orthotic Prosthetic Centre.

Albania has ratified the anti-personnel mine-ban treaty, and the Amended Protocol II and Protocol V to the convention 
on certain conventional weapons. It completed the destruction of its anti-personnel mine stockpiles in April 2002.

Major constraints to mine action include the lack of comprehensive national legislation to regulate activities and the fact 
that the remaining mine and battle areas are located in harsh and remote mountainous terrain.
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The opportunities for mine action include a clear exit strategy for international assistance aimed at having the country 
free from the effect of mines in a short time through a precisely defined Completion Plan, and cooperative regional 
authorities. In Albania, mine action is linked with humanitarian and development initiatives, leading to improved border 
control and a clampdown on trafficking of contraband.

cOORdInATIOn And cOnsuLTATIOn
In its 2006 consultations, the Mine Action Portfolio Country Team included a wide number of local and national govern-
mental bodies, especially in victim assistance. 

The process brokered a broad consensus on future mine action strategies, and the division of roles and responsibilities. 
More donors and national and international agencies became actively involved.

Mine action partners include UNDP, UNICEF, DanChurchAid, the ICRC, the Albanian Red Cross, the Victims of Mines 
and Weapons Association, and the Albanian Disability Rights Foundation. Donor representatives from the Czech 
Republic, the European Commission, Germany, Switzerland, the United States and the International Trust Fund were 
consulted.

Mine action is specifically included in the UNDP Country Programme Document under the regional development com-
ponent.

sTRATegy
Albania seeks to be free of mines and UXO by 2010 through a sustainable national programme linked to a regional 
development framework for the north-east.

The consolidation of national mine action capacity calls for a fully developed legal framework, strategy, policies and 
standard working procedures for national structures to be in place by 2007. Bolstering the Government’s capacity to 
plan and coordinate mine action will reduce its reliance on international advisory services. Local and international 
awareness of the mine-action programme should be maintained through the mass media, donor missions and interna-
tional meetings.

The prevention of deaths and injuries caused by landmines and UXO requires continued steps to clear and handover 
mined and battle areas. This will improve access for subsistence and socio-economic development. Mine risk education 
should discourage life-threatening activities among vulnerable groups within affected villages. The adoption of new cur-
ricula for mine risk education in the Albanian education system should be sustained.

Activities for the treatment and socio-economic reintegration of victims and their families should include the establish-
ment of a revolving fund and vocational trainings, and upgraded national and local capacities to treat mine victims. The 
reconstruction of the National Orthotic Prosthetic Centre will provide one form of quality treatment for survivors. The 
physical rehabilitation of survivors will be a priority.
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PROjecT huMAnITARIAn MIne AcTIOn In ALbAnIA
Pillar Mine clearance

Appealing Agency DanChurchAid (DCA) / National Clearance Capacity

Project Budget 2007: US $1,299,960; 2008: US $960,700; 2009: US $946,900

Funds Requested 2007 US $1,299,960

Implementing Partners The Albanian non-governmental organization (NGO) that DanChurchAid has helped develop

Targeted Beneficiaries Approximately 120,000 inhabitants of 39 villages in Kukes

Project Duration January 2007 through December 2009

Project Code P04-AL02

ObjecTIves
In cooperation with stakeholders, the project plans to release 100,000 square metres of cleared land to the popula-
tion and release a remaining 1 million square meters of land in 2008 and 2009, thus clearing all known mined areas in 
north-east Albania.

AcTIvITIes
Continue mine clearance operations with an already established capacity, including four manual demining 
teams and two battle area clearance teams.
Build senior and middle management capacity in the NGO established by DanChurchAid, with a handover to 
complete national control by the end of the year.

exPecTed OuTcOMes
By the end of 2009, people will enjoy their basic human right to live, work and go to school free from any major 
threats from mines and unexploded ordnance.
There will be the release of 600,000 square metres of land in 2007, 500,000 square metres in 2008 and 
500,000 square metres in 2009.

budgeT ITeMs In us$  2007 2008 2009
International staff (field staff, quality assurance visits from headquarters) 201,500 12,000 5,000

National staff 718,370 657,500 657,500

Supplies/capital costs 32,540 11,000 11,000

Operational costs 247,740 208,400 208,400

Indirect costs (headquarters administration, bank charges) 99,810 71,800 65,000

Total �,299,960 960,700 9�6,900

Contact: Eva Veble; Programme Officer; DanChurchAid (DCA); Denmark; Tel: 45 33 18 77 51; e-mail: evv@dca.dk

■

■

■

■

�� ALbAnIA



PROjecT MIne RIsk educATIOn In nORTh-eAsT ALbAnIA
Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $88,000; 2008: US $70,000; 2009: US $158,000

Funds Requested 2007 US $88,000

Implementing Partners Victims of mines and explosive remnants of war in Kukes

Targeted Beneficiaries 25,500 adults and children in 39 villages of the Kukes region affected by mines; 110,000 inhabitants of 

Kukes, Has and Tropoje

Project Duration March 2007 through December 2008

Project Code P04-AL04

ObjecTIves
The project aims to increase awareness of threats from mines and explosive remnants of war (ERW) among 17,500 
community members and 6,500 school children in 39 villages. It will also help 30 local anti-mine committees and 30 
peace activists to take over the organization of mine risk education in north-east Albania.

AcTIvITIes
Disseminate information on mine risk at community and school meetings.
Host extracurricular mine risk education for school children (e.g., poster competitions, sports events).
Distribute mine risk education materials to school children and others.
Encourage community ceremonies for cleared lands.
Organize speaking tours, theatre performances.
Provide mine risk training to anti-mine committees and peace activists in 39 villages.
Promote re-use of demined areas.

exPecTed OuTcOMes
A drop in the number of accidents resulting from mines and ERW.
Increased community involvement in mine risk education.
Increased capacity of anti-mine committees, peace activists and teachers to disseminate information on mine 
risks.

budgeT ITeMs In us$  2007 2008 2009
Local staff 24,000 20,000 44,000

Transport 8,000 7,000 15,000

Publications 8,000 5,000 13,000

Mine risk education activities 43,000 35,000 78,000

Administrative costs 5,000 3,000 8,000

Total 88,000 70,000 ��8,000

Contact: Aurora Bushati; Education Officer; UNICEF; Tel: 355 68 2472659; e-mail: abushati@unicef.org;  Jonuz Kola; 
Victims of Mines and Arms-Kukes; Tel: 355 68 2070905; e-mail: kukesi@albmail.com

■

■

■

■

■
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PROjecT suPPORT TO OngOIng MedIcAL cARe And PhysIcAL 
RehAbILITATIOn FOR MIne vIcTIMs

Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $262,500

Funds Requested 2007 US $262,500

Implementing Partners Kukes regional hospitals (including Has and Tropoje), National Orthotic Prosthetic Centre, Albanian Mine 

Action Executive, Slovenia Institute of Rehabilitation, Institute of Primary Health Care

Targeted Beneficiaries 238 landmine survivors, 350 amputees, 115,500 mine-affected persons

Project Duration January 2007 through December 2007

Project Code P04-AL05

ObjecTIves
This project aims to improve the living and health-care conditions and services for victims of mines and unexploded 
ordnance (UXO) through the provision of medical care, equipment, supplies, and prostheses, and assist in the physical 
rehabilitation of amputees.

AcTIvITIes
Provide equipment, supplies and raw materials to the National Orthotic Prosthetic Centre and Kukes regional 
hospitals, including those in Has and Tropoja.
Ensure the physical rehabilitation of upper-limbs and partial foot amputees, and lower-limb mine/UXO ampu-
tees both in Albania and abroad for difficult cases.

exPecTed OuTcOMes
The regional hospitals and the National Orthotic Prosthetic Centre will have a greater capacity to provide medi-
cal and rehabilitation services to mine victims.
The capacity to treat all landmine survivors in Albania will be increased.

budgeT ITeMs In us$    2007
Equipment, supplies and raw materials 150,000

Operational costs (including rehabilitation of patients in Albania and abroad) 100,000

Overhead 12,500

Total 262,�00

Contact: Stefano Calabretta; UNDP Programme Manager/Chief Technical Advisor; United Nations Development Pro-
gramme (UNDP); Tel: 355 4 269280; e-mail: stefano.calabretta@undp.org

■

■

■

■
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PROjecT hAndIcRAFTs MAde by MIne suRvIvORs And MIne-
AFFecTed RuRAL cOMMunITIes

Pillar Victim assistance

Appealing Agency Victims of Mines and Arms-Kukes

Project Budget 2007: US $187,000; 2008: US $117,000; 2009: US $74,000

Funds Requested 2007 US $187,000

Implementing Partners Albanian Mine Action Executive, anti-mine committees in Kukes

Targeted Beneficiaries 238 mine victims, 1,800 family members

Project Duration January 2007 through December 2009

Project Code P04-AL06

ObjecTIves
The project will facilitate the economic reintegration of women in mine survivors’ families. It will help women establish 
home-based handicraft enterprises after learning new designs and production skills.

AcTIvITIes
Conduct vocational trainings on new handicraft designs and production, using local materials.
Develop a business enterprise structure.
Establish a collection and distribution system for finished products.
Initiate a community marketing system.
Organize participation in national handicraft exhibitions in Tirana, Pristina and Skopje.

exPecTed OuTcOMes
One hundred fifty households with mine victims will earn a sustainable income from embroidery, the manufac-
ture of wool and felt fashion goods, and traditional handmade souvenirs.
Marketing links will be established to sell the handicrafts.
By the end of third year, the enterprise will become totally independent in generating incomes for families of 
mine survivors.

budgeT ITeMs In us$  2007 2008 2009
Technical advisor (international consultant) 50,000 20,000 10,000

Local staff 20,000 20,000 20,000

Operational costs 7,000 7,000 5,000

Capital expenses 30,000 15,000 0

Training and production materials 55,000 25,000 14,000

Marketing and promotion 20,000 25,000 25,000

Administrative costs 5,000 5,000 0

Total �87,000 ��7,000 7�,000

Contact: Jonuz Kola; Victims of Mines and Arms-Kukes; Tel: 355 68 2070905; e-mail: kukesi@albmail.com

■

■

■

■

■

■

■

■
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PROjecT suPPORT TO The ALbAnIAn MIne AcTIOn PROgRAMMe
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $398,606; 2008: US $355,794; 2009: US $355,794

Funds Requested 2007 US $398,606

Implementing Partners Albanian Ministry of Defence, Mine Action Committee, Mine Action Executive, Kukes Prefecture

Targeted Beneficiaries 120,000 inhabitants of Kukes Prefecture, 39 villages with 25,500 directly affected people, Albanian Mine 

Action Committee, Albanian Mine Action Executive, Regional Authority of Kukes Prefecture and non-gov-

ernmental organizations

Project Duration January 2007 through December 2009

Project Code P04-AL07

ObjecTIves
The project will support the Albanian Mine Action Executive during its transition to full government ownership. It will 
assure an appropriate mine action response, including monitoring and adjusting priorities for mine action; oversee 
activities in accordance with International Mine Action Standards (IMAS); conduct mine risk education and provide 
victim assistance, thus favoring the resumption of normal economic activity, reconstruction, and development.

AcTIvITIes
Pending a national legal framework for mine action, and the entry into force of national mine action standards, 
support the functioning of the Albanian Mine Action Committee and Albanian Mine Action Executive until fulfil-
ment of anti-personnel mine-ban treaty obligations, expected by 2009.
Support the management and administration of the Albanian Mine Action Executive under a national imple-
mentation modality.
Assist finalization of technical documents (safety standards and standard operating procedures) in accordance 
with IMAS.

exPecTed OuTcOMes
A national mine action plan will be formulated and implemented with the involvement of stakeholders.
The Albanian Mine Action Executive will be able to implement, coordinate and monitor mine action per IMAS.

budgeT ITeMs In us$  2007 2008 2009
Human resources 212,820 183,180 183,180

Capital costs 15,000 5,000 5,000

Operational costs 146,000 146,000 146,000

Overhead 24,786 21,614 21,614

Total �98,606 ���,79� ���,79�

Contact: Stefano Calabretta; UNDP Programme Manager/Chief Technical Advisor; United Nations Development Pro-
gramme (UNDP); Tel: 355 4 269280; e-mail: stefano.calabretta@undp.org

■

■

■

■

■
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PROjecT exPLOsIve ReMnAnTs OF WAR (eRW) And MIne RIsk 
educATIOn In schOOL cuRRIcuLA

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $70,000; 2008: US $125,000

Funds Requested 2007 US $70,000

Implementing Partners Ministry of Education and Science, Institute of Curricula and Standards, Victims of Mines and Arms–Kukes

Targeted Beneficiaries 10,000 students, 25,500 community members and children in 39 villages in the Kukes region affected by 

mines (pilot phase)

Project Duration January 2007 through December 2008

Project Code P06-AL01

ObjecTIves
The project will seek to integrate mine risk education in school curricula to inform students about risks and reduce acci-
dents related to mines, unexploded ordnance and ERW in North-East Albania by 2008 and nationwide after the pilot 
phase.

AcTIvITIes
Train teachers on new approaches to mine risk education to reach 10,000 students.
Help 1,000 teachers of compulsory schools create cross- and extracurricular mine risk education activities by 
providing ready-made models, methods, techniques and strategies.
Provide mine risk education materials to targeted pilot schools.
Monitor and regularly assist the targeted pilot schools.

exPecTed OuTcOMes
The number of accidents from mines and ERW will drop.
Mine risk education will be integrated into the compulsory school curricula.
School children and community members will be kept continuously informed about the mine and ERW threat.

budgeT ITeMs In us$   2007 2008
Local staff/resource mobilization 10,000 20,000

Logistics 7,000 10,000

Publication of books for students and teachers 20,000 50,000

Training and mine risk education activities 30,000 40,000

Administrative costs (5%) 3,000 5,000

Total 70,000 �2�,000

Contact: Aurora Bushati; Education Officer; UNICEF; Tel: 355 68 2472659; e-mail: abushati@unicef.org;  Edlira Sina; 
Institute of Curricula and Standards; Tel: 069 2 465885; e-mail: edlirasina@yahoo.com;  Jonuz Kola; Victims of Mines 
and Arms-Kukes; Tel: 355 68 2070905; e-mail: kukesi@albmail.com

■

■

■

■

■

■

■
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PROjecT MIne RIsk educATIOn In kukes PReFecTuRe
Pillar Mine risk education

Appealing Agency Albanian Red Cross (ARC)

Project Budget 2007: US $9,000; 2008: US $7,500

Funds Requested 2007 US $9,000

Implementing Partners Albanian Mine Action Executive, Kukes Prefecture, International Committee of the Red Cross

Targeted Beneficiaries Approximately 10,000 people visiting and working near mine-affected areas

Project Duration April 2007 through September 2008

Project Code P06-AL02

ObjecTIves
The project aims to reduce the number of accidents from landmines and explosive remnants of war (ERW) in mine-
affected communities in Kukes Prefecture by modifying behaviours and raising awareness. The project will continue a 
public education campaign to educate children about the danger of ERW, and encourage them to inform police of ERW 
sightings. The project will also ensure liaison with demining organizations on the mine risk education element of their 
clearance activities.

AcTIvITIes
Meet with village leaders and the wider community to develop and distribute mine risk education materials. 
Produce leaflets and a mobile exhibition for at-risk target groups.
Organize a workshop for mine risk education volunteers to share their experiences and reflect on lessons 
learned from different community activities.

exPecTed OuTcOMes
There will continue to be no incidents per year.
Mine-affected communities will prioritize clearance activities.

budgeT ITeMs In us$   2007 2008
Local staff 2,100 1,000

Capital costs (stationery, computer equipment) 700 100

Operational costs (transport, materials, workshop, coordination meeting) 5,700 6,300

Overhead 500 100

Total 9,000 7,�00

Contact: Ramadan Disha; Mine Risk Education Coordinator; Albanian Red Cross (ARC); Tel: 355 42 22037; e-mail: 
rdisha@kksh.org.al

■

■

■

■

■
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PROjecT RecOnsTRucTIOn And RehAbILITATIOn OF The 
nATIOnAL ORThOTIc PROsTheTIc cenTRe

Pillar Victim assistance

Appealing Agency Ministry of Health, Albania

Project Budget 2007: US $367,000

Funds Requested 2007 US $367,000

Implementing Partners Albanian Mine Action Executive, Ministry of Defence, ICRC Special Fund for the Disabled, Tirana Military 

Hospital, National Orthotic Prosthetic Centre

Targeted Beneficiaries 350 amputees

Project Duration January 2007 through December 2007

Project Code P06-AL03

ObjecTIves
The project will reconstruct the National Orthotic Prosthetic Centre to better provide physical rehabilitation and pros-
theses for amputees. The new centre will be accessible for people with disabilities, have a separate prosthetic/orthotic 
workshop and have improved equipment.

AcTIvITIes
Provide equipment and supplies to the National Orthotic Prosthetic Centre.
Reconstruct the centre according to plans and standards drafted by the Institute of Reconstruction under 
the supervision of the Ministry of Health and Ministry of Defence (a memorandum of understanding outlining 
responsibilities was signed in 2005).
Provide physical rehabilitation to mine and unexploded ordnance (UXO) amputees.

exPecTed OuTcOMes
The rehabilitation and prosthetic services for mine and UXO amputees will improve.
All other people with disabilities will also benefit from the centre’s enhanced capacity.

budgeT ITeMs In us$    2007
Reconstruction of the National Orthotic Prosthetic Centre 329,000

Equipment and supplies 38,000

Total �67,000

Contact: Harun Iljazi; Director; National Orthotic Prosthetic Centre; Tel: 355 69 2063399; e-mail: ortopedic@albmail.com

■

■

■

■

■
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PROjecT vOcATIOnAL TRAInIng And MId-cAReeR deveLOPMenT 
FOR MIne suRvIvORs And TheIR FAMILy MeMbeRs

Pillar Victim assistance

Appealing Agency Victims of Mines and Arms-Kukes

Project Budget 2007: US $93,000; 2008: US $104,000

Funds Requested 2007 US $50,000

Implementing Partners Albanian Mine Action Executive, anti-mine committees, Kukes Prefecture

Targeted Beneficiaries 238 mine victims, 1,800 family members

Project Duration January 2006 through December 2008

Project Code P06-AL04

ObjecTIves
This project will provide young mine victims and their family members with access to vocational training and other eco-
nomic activities to ensure their social and economic reintegration and to increase employment opportunities.

AcTIvITIes
Teach skills in high-technology, enterprise/household management and tourism/hospitality.
Expand and diversify local household economies by helping improve use of assets and by providing short-term 
intensive training on entrepreneurship, management, curriculum vitae preparation, job-seeking, career develop-
ment and enterprise creation and development.
Increase mine victims’ access to community support services.
Provide mine victims with free Internet access and a resource centre.

exPecTed OuTcOMes
Thirty mine victims per year will gain employable skills and enter the national job market or establish their own 
businesses.
A resource centre, Internet café and youth newspaper will support mine survivors and people with disabilities in 
Kukes.
Mine survivors and other people with disabilities will have access to other social services.

budgeT ITeMs In us$   2007 2008
Local staff 18,000 20,000

Operational costs 7,000 7,000

Capital (Internet server, computers, equipment) 3,000 2,000

Vocational trainings 40,000 40,000

Support of youth enterprise development 20,000 30,000

Administrative costs 5,000 5,000

Total 9�,000 �0�,000

Contact: Jonuz Kola; Victims of Mines and Arms-Kukes; Tel: 355 68 2070905; e-mail: kukesi@albmail.com

■

■

■

■

■

■

■
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PROjecT ensuRIng The RevOLvIng LOAn Fund sTRucTuRe 
suPPORTs suRvIvORs’ ecOnOMIc ReInTegRATIOn

Pillar Victim assistance

Appealing Agency Victims of Mines and Arms-Kukes

Project Budget 2007: US $50,000

Funds Requested 2007 US $50,000

Implementing Partners Albanian Mine Action Executive, anti-mine committees, Kukes Prefecture

Targeted Beneficiaries 238 mine victims, 1,800 family members

Project Duration January 2007 through December 2007

Project Code P07-AL01

ObjecTIves
The project will strengthen a revolving loan fund that has already provided interest-free loans to 63 mine survivors in 
north-east Albania. It will seek to link the fund to the appropriate micro-finance structure at the regional level, and to 
ensure that the fund provides equal opportunities to all survivors and contributes to their socio-economic reintegration.

AcTIvITIes
Train communities on self-help initiatives.
Conduct community mobilization activities related to income generation through the anti-mine committees.
Strengthen the loan tracking system.
Finalize procedures for a transparent selection of future beneficiaries.
Advocate for employment for survivors.

exPecTed OuTcOMes
Thirty-nine sustainable income-generation projects for survivors will be established through anti-mine commit-
tees
Income-generation schemes will support the revolving loan fund.

budgeT ITeMs In us$    2007
Local staff 15,000

Operational costs 5,000

Advocacy activities 5,000

Trainings 10,000

Support for the revolving loan fund 15,000

Total �0,000

Contact: Jonuz Kola; Victims of Mines and Arms-Kukes; Tel: 355 68 2070905; e-mail: kukesi@albmail.com

■

■

■

■

■

■

■
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PROjecT ReInTegRATIOn OF chILd suRvIvORs OF MIne 
AccIdenTs ThROugh educATIOnAL AcTIvITIes

Pillar Victim assistance

Appealing Agency UNICEF

Project Budget 2007: US $50,000; 2008: US $50,000; 2009: US $50,000

Funds Requested 2007 US $50,000

Implementing Partners Victims of Mines and Arms-Kukes

Targeted Beneficiaries 15 to 20 children per year

Project Duration January 2007 through December 2009

Project Code P07-AL02

ObjecTIves
The project will improve access to education and learning for 15 children who have survived mine or ERW accidents, or 
who live in families with mine survivors. It will help improve social well-being through encouraging children to return to 
their studies, increasing their motivation to study and improving social interactions with other children their age.

AcTIvITIes
Provide support to children to attend school.
Purchase and distribute school and educational materials for pupils.
Organize special classes and teach specific skills through private tutors during the normal school period to help 
pupils catch up to their peers.
Teach specific skills (computer and English classes).

exPecTed OuTcOMes
Fifteen pupils per year will be reintegrated into the education system.
Access to education will improve, and learning achievement will increase.

budgeT ITeMs In us$  2007 2008 2009
Local staff (human resources) 6,000 6,000 6,000

School materials 10,000 10,000 10,000

Costs for teachers for additional lessons 28,000 28,000 28,000

Operational and administrative costs 6,000 6,000 6,000

Total �0,000 �0,000 �0,000

Contact: Aurora Bushati; Education Officer; UNICEF; Tel: 355 68 2472659; e-mail: abushati@unicef.org;  Jonuz Kola; 
Victims of Mines and Arms-Kukes; Tel: 355 68 2070905; e-mail: kukesi@albmail.com

■

■

■

■

■

■
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PROjecT huMAn RIghTs PROTecTIOn FOR vIcTIMs OF MInes 
And exPLOsIve ReMnAnTs OF WAR (eRW)

Pillar Multiple

Appealing Agency Albanian Disability Rights Foundation

Project Budget 2007: US $47,600

Funds Requested 2007 US $47,600

Implementing Partners Albanian Disability Rights Foundation, Albanian Mine Action, Executive, local counterparts in targeted 

areas, local authorities

Targeted Beneficiaries 238 mine and ERW victims in northeast Albania; 129 mine and ERW victims and their families from 

Shkoder, Lezhe and Vlore

Project Duration January 2007 through December 2007

Project Code P07-AL03

ObjecTIves
The project will help empower victims of mines and ERW by increasing their understanding and capacities related to 
human rights, legislation and advocacy. It will seek to extend networking among local counterparts in Kukes and other 
ERW-affected regions, and among other local and national disability or human rights groups. The final goal will be the 
full involvement of mine victims in policy-making processes related to their social reintegration.

AcTIvITIes
Train mine and ERW victims in Kukes and the three other districts most affected by mines  (Shkoder, Lezhe 
and Vlore) on human rights, legislation and advocacy.
Conduct one advocacy and awareness campaign in each district, developed locally by mine and ERW victims, 
on the International Convention on the Protection and the Promotion of the Rights and Dignity of Persons with 
Disabilities, and the National Disability Strategy.
Help associations victims organize a national seminar involving other groups that work on disabilities.
Support local counterparts in participating in national groups and networks for the disabled.
Assist local counterparts in giving recommendations on legal initiatives related to disabilities.

exPecTed OuTcOMes
Mine and ERW victims and their families will be able to advocate for their own human rights. A dialogue will 
grow among local and national groups working on disabilities, including those focusing on mine and ERW 
victims, and the relevant government institutions.
Mine and ERW groups will get involved in at least two legal initiatives related to improving the legal status of 
mine and ERW survivors.

budgeT ITeMs In us$    2007
National staff (project coordinator, local assistants) 9,600

Supplies, office equipment, information technology materials 6,000

Programme costs (training, seminars, publications, advocacy campaigns) 32,000

Total �7,600

Contact: Blerta Cani; Albanian Disability Rights Foundation; Rr. Mujo Ulqinaku, Tirana; Tel: 355 42 69426; e-mail: adrf@
icc.al.eu.org

■

■

■

■

■

■
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PROjecT suRveILLAnce neTWORk OF AbAndOned ORdnAnce 
IncIdenTs

Pillar Mine risk education

Appealing Agency Albanian Red Cross (ARC)

Project Budget 2007: US $25,000; 2008: US $29,500

Funds Requested 2007 US $25,000

Implementing Partners Albanian Mine Action Executive; Shkodra, Vlora, Berati and Dibra prefectures; the International Committee 

of the Red Cross

Targeted Beneficiaries Albanians at risk from ammunition depot explosions and abandoned ordinance left over from 1997 riots 

and looting, particularly in Shkodra, Berati, Vlora and Dibra where the majority of accidents have occurred

Project Duration January 2007 through December 2007

Project Code P07-AL04

ObjecTIves
Through this project, the Albanian Red Cross will survey abandoned ordnance incidents. It will report this information to 
national mine action authorities, and use it to guide public information activities focused on vulnerable groups.

AcTIvITIes
Conduct community meetings to gather information.
Develop and analyse statistics on 467 mine and abandoned ordnance incidents in the Albanian Mine Action 
Executive database.
Organize training for coordinators and volunteers in the Shkodra, Vlora, Berati and Dibra branches of the 
Albanian Red Cross.
Produce TV spots and leaflets that can be distributed by 40 local Albanian Red Cross offices to schools and 
village leaders.
Submit the Information Management System for Mine Action (IMSMA) forms on any new and unreported 
incidents in the four prefectures to the Albanian Mine Action Executive.
Produce videocassettes for local TV broadcasts.

exPecTed OuTcOMes
An assessment will measure the impact of the awareness of mines and abandoned ordnance in the target 
area.
The project will identify priorities and pave the way for a strategy for an action campaign.
The number of incidents will drop.

budgeT ITeMs In us$   2007 2008
Local staff 6,300 8,500

Capital costs (stationery, computer equipment) 1,700 2,000

Operational costs (transport, materials, workshop, coordination meeting) 16,000 18,000

Overhead 1,000 1,000

Total 2�,000 29,�00

Contact: Ramadan Disha; Mine Risk Education Coordinator; Albanian Red Cross (ARC); Tel: 355 42 22037; e-mail: 
rdisha@kksh.org.al

■

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Arben Braha (CPC) Albanian Mine Action Executive
Aurora Bushati UNICEF
Stefano Calabretta United Nations Development Programme (UNDP)
Zdenek Carda Embassy of the Czech Republic
Alkis Diamantopulos European Commission (EC)
Ramadan Disha Albanian Red Cross (ARC)
Veri Dogjani Albanian Mine Action Executive
Rick Frost DanChurchAid (DCA)
Bernadet Hurschler Switzerland Embassy
Harun Iljazi National Trauma Centre
Flora Kalemi Albanian Disability Rights Foundation
Petrit Karabina Albanian Mine Action Committee
Jonuz Kola Victims of Mines and Weapons Association
Vladimir Malkaj United Nations Development Programme (UNDP)
Stefan Miene Embassy of the Federal Republic of Germany
Melanie Reimer United Nations Development Programme (UNDP)
Gregor Sancanin International Trust Fund (ITF)
Edlira Sina Institute of Curricula and Standards
Ningchuan Zhu US Embassy
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Angola

suMMARy
Since the recommitment to peace in April 2002, great improvements have been achieved in the implementation of the 
national mine action programme in Angola. The national authority for demining and humanitarian assistance has been 
well established, and the extension of authority and coordination to the provinces is ongoing. This and the process of 
elaborating provincial plans through the first half of 2004 have provided an opportunity to engage more consistently with 
national institutions and organizations in the national programme. Despite the positive developments of the past year, 
however, Angola remains the most mine-affected country in sub-Saharan Africa and one of the most mined countries in 
the world.

There is no exact figure on the number of mines in any of the Angolan provinces. Organized mine action has been 
ongoing since early 1995, and a mine survey component was included in the UN Angola Verification Mission Number 3 
(UNAVEM III) deployed following the 1994 Lusaka Peace Accord. The Angola Landmine Impact Survey (ALIS), which 
commenced in 2004, stalled in May 2005 due to funding shortfalls. At that stage, the survey had been completed for 10 
of 18 provinces. The national authority for demining remains committed to completing the process in conjunction with 
the Survey Action Centre, and has since supervised the completion of a further five provinces. The survey should be 
completed during the fourth quarter of 2006. 

In 2003 and 2004, increased support from donors secured the establishment of the National Inter-Sectoral Commission 
for Demining and Humanitarian Assistance (CNIDAH), which aims to improve operational efficiency and safety through 
improved coordination and quality control procedures for specialized mine action operators. While the managerial and 
technical capacities of national institutions are still being developed, there has been increased operational output and 
coverage.

The Angola Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $6,330,151.

scOPe OF The PRObLeM
Mines and explosive remnants of war (ERW) affect all 18 provinces of Angola to various degrees. Despite the delays in 
completing the ALIS, it is possible to draw some conclusions on the extent of the problem. The survey to date has cov-
ered 80 per cent of the known communities in Angola. Based on the data, approximately 1,300 square kilometres may 
be contaminated. To date, 2,800 suspected hazard areas in 1,715 communities have been identified. It is anticipated 
that the complete ALIS process will identify approximately 3,000 suspected hazardous areas throughout Angola, affect-
ing approximately 2.2 million Angolans on a daily basis.

While these figures represent a significant reduction from past estimates, infrastructure remains significantly affected by 
mines. The threat of mines and unexploded ordnance (UXO) along primary and secondary roads restricts access and 
remains a major hindrance to development. This information is not well represented in the community-based landmine 
impact survey data collection methodology, and will continue to present a significant challenge to future planning. Large 
tracts of the country’s rail infrastructure (and particularly the Caminho de Ferro de Benguela, which runs through the 
entire country from Lobito in the west to Luau and into Zambia in the east) are also off-limits, hindering reconstruction. 
Rehabilitation of water and electricity distribution for much of the country is also affected, due to the widespread prac-
tice of mining high voltage electricity pylons and water reservoirs and dams during the years of conflict.

The Armed Forces of Angola (FAA) are now participating in the recently implemented stockpile destruction project, 
which should provide a clearer understanding of residual threats surrounding installations of the military and the 
National Union for the Total Independence of Angola (UNITA).

cOORdInATIOn And cOnsuLTATIOn
The Government of Angola is coordinating mine action through the National Inter-Sectoral Commission for Demining 
and Humanitarian Assistance. The CNIDAH has responsibility for policy development, planning, priority setting, coordi-
nation and management of all mine and UXO-related activities, including external quality assurance monitoring.
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Directly supporting these activities are two projects co-financed by the European Commission and the UN Development 
Programme (UNDP): “Mine Action in Angola 2005 to 2006: Consolidation of the National Mine Action Authority’s Capac-
ity at National and Provincial Levels,” and “Rapid Response Fund for Mine Action.”

The first project merges two former projects establishing the CNIDAH at the national and provincial levels and aims to 
strengthen the national capacity to manage the sector throughout the country. The second project will enable operators 
to meet the short-term needs of vulnerable communities and perform urgent tasks to allow humanitarian and recovery 
operations. 

There are ongoing efforts to incorporate mine action in the Government’s Poverty Reduction Strategy Paper, pending 
approval of text on mine action, and to mainstream mine action in the planning cycle of various affected ministries. 

The preparation of the 2007 Mine Action Portfolio projects was undertaken in consultation with mine action partners 
including national institutions, UN agencies, and national and international non-governmental organizations (NGOs).

sTRATegy
The CNIDAH has consolidated the completed ALIS data as the basis for moving forward with a multi-year plan and 
strategy for mine action. A draft plan was produced in the latter half of 2005 and a broad consultation process is under-
way to finalize the plan during the second quarter of 2006. 

At the end of 2010, the CNIDAH envisions an Angola where the risks and socio-economic impacts of mines and UXO 
are reduced and regulated; where people and goods move freely along the main communication lines; where there is 
support for the reintegration of vulnerable groups, such as displaced people and returnees; and where the population 
can return to sustainable livelihoods.

In support of this vision, the CNIDAH’s overall objective in 2007 is “to promote and improve the general level of results, 
more efficient use of available capabilities, and enhance the safety and quality of operational activities.” The Strategic 
Mine Action Plan 2006-2011 has been completed with wide consultation and is pending endorsement from the govern-
ment

The CNIDAH has proposed three objectives to support its overall aim: 

To consolidate the CNIDAH as the national mine action authority, efficiently regulating and coordinating the sector, 
with priority given to completing the landmine impact survey; 
To develop national institutions (National Institute for Demining, Armed Forces, National Police and NGOs), with 
priority given to developing the National Institute for Demining’s operational capacity and its Demining School; and
To support a careful and sustainable expansion of operational capacity, with priority given to promoting improvement 
in operational output, without compromising the safety and quality of the work, encouraging resolutions to problems 
to improve the operational efficiency of existing capacities, and advancing coordination and collaboration on the 
provincial level and generally within the sector. 

In summary, the CNIDAH will complete the strategic planning process while continuing with the completion of the ALIS. 
UNDP is assisting the formulation of a proposal to support capacity development efforts within the National Institute 
for Demining. General work patterns and processes will be developed as the information management process for the 
ALIS and the application of the Information Management System for Mine Action (IMSMA) are more broadly imple-
mented throughout the sector.

■

■

■
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PROjecT LOng-TeRM susTAInAbILITy OF MIne RIsk educATIOn 
In huAMbO, bengueLA And bIé

Pillar Mine risk education

Appealing Agency Handicap International (HI)

Project Budget 2007: US $330,500

Funds Requested 2007 US $330,500

Implementing Partners National Inter-Sectoral Commission for Demining and Humanitarian Assistance (CNIDAH), National Dem-

ining Institute, local networks, non-governmental organizations (NGOs)

Targeted Beneficiaries Indirectly, people in impacted areas, and women, children and returnees; directly, agents, leaders of net-

works, municipal administrations, cultural groups and local NGOs

Project Duration January 2006 through December 2007

Project Code P04-AN26

ObjecTIves
The project aims to contribute to reducing unexploded ordnance (UXO) and mine accidents in targeted zones of the 
Planalto region, and to bolstering the economic and social development and political stability of Angola. It will support 
Angolan networks and organizations by strengthening of the capacities of leaders and local administrations to provide 
integrated and sustainable mine risk education.

AcTIvITIes
Consolidate mine risk education networks, working on the capacity development of agents and leaders as key 
actors for providing information on avoiding mine and UXO risks. 
Strengthen links between the networks and local administrations to promote the involvement of the latter as a 
coordination unit and interface with the CNIDAH.
Strengthen the capacity of local NGOs to develop mine risk education activities and become recognized actors 
in the context of development.

exPecTed OuTcOMes
Mine risk education networks capacities grow with activities reaching the most vulnerable municipalities.   
National NGOs will implement mine risk education activities.
Agents will have improved capacities to identify groups at risk, mobilize the community, and tailor messages.
Networks, local administrations and partners will interact to insure the better coverage, efficiency and relevance 
of mine action in Planalto. 
All mine risk education networks are mobilized through CNIDAH.

budgeT ITeMs In us$    2007
International staff  120,000

National staff (assistant project officer, programme assistant) 34,000

Supplies/capital costs (office equipment, information technology, materials) 30,000

Programme costs (coordination, training, mine risk education, victim assistance) 120,000

Indirect programme support costs 26,500

Total ��0,�00

Contact: François David Buquet; Handicap International (HI); Huambo, Angola; Tel: 244 241 221862; e-mail: dphi@
huambo.angonet.org;  Stanislas Bonnet; Handicap International (HI); Lyon, France; Tel: 33 4 7869797; e-mail: sbon-
net@handicap-international.org

■

■

■

■
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PROjecT PROMOTIOn OF sOcIO-ecOnOMIc ReInTegRATIOn OF 
dIsAbLed PeOPLe In huAMbO  

Pillar Victim assistance

Appealing Agency Handicap International (HI)

Project Budget 2007: US $309,000

Funds Requested 2007 US $160,000

Implementing Partners Local disabled people’s organizations (ANDA, ASADEF); vocational training centres (Centre Fadario 

Muteka, Centre Arte e Oficios – Ministry of Assistance and Social Reintegration, Ministry of Industry); 

public institutions related to social and economic reintegration (IRSEM, INEFOP, MAPESS)

Targeted Beneficiaries 350 civilians and ex-soldiers with disabilities (war victims,  mine victims, accident victims, people with polio 

and other diseases)

Project Duration September 2005 through August 2007

Project Code P05-AN09

ObjecTIves
The project aims to ensure the full participation of all disabled people in the social and economic development of 
Huambo.

AcTIvITIes
Identify the dynamic economic sectors of Huambo.
Create a network of partners.
Promote vocational training and the employment of disabled people.
Strengthen the capacities of the vocational training centre (Ministry of Social Assistance and Reintegration) and 
facilitate the entry of former students to the job market.
Ensure the development and viability of microenterprises through microcredit structures and commercialization 
schemes.  

exPecTed OuTcOMes
At least 350 disabled people will be involved in a lucrative activity and their technical and managerial capacities 
will be enhanced.  
The institutional capacities for reintegrating local people with disabilities will be strengthened.

budgeT ITeMs In us$    2007
International staff  108,000

National staff  30,000

Supplies/capital costs  45,000

Programme costs  110,000

Indirect programme support costs 16,000

Total �09,000

Contact: François David Buquet; Handicap International (HI); Huambo, Angola; Tel: 244 241 221862; e-mail: dphi@
huambo.angonet.org;  Stanislas Bonnet; Handicap International (HI); Lyon, France; Tel: 33 4 7869797; e-mail: sbon-
net@handicap-international.org

■

■
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PROjecT MIne RIsk educATIOn And vIcTIM AssIsTAnce In 
AngOLA

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $1,273,300

Funds Requested 2007 US $1,273,300

Implementing Partners National Inter-Sectoral Commission for Demining and Humanitarian Assistance (CNIDAH), National Dem-

ining Institute, provincial authorities, UN agencies, national and international non-governmental organiza-

tions, Ministry of Education

Targeted Beneficiaries Communities affected by mines and explosive remnants of war (ERW), local authorities in affected prov-

inces and municipalities, CNIDAH, Ministry of Education, mine victims

Project Duration January 2007 through December 2007

Project Code P05-AN13

ObjecTIves
The project will assist the Government to develop appropriate strategies to reduce risks to communities through 
sustainable mine risk education. Through trainings it will help expand the capacities of national institutions, the Govern-
ment, NGOs and civil society to implement new mine risk education methodologies. The project will also help organize 
research and advocacy events and will promote the rights of survivors and children affected by landmines and ERW.

AcTIvITIes
Provide both technical and financial assistance for the Government to design and deliver training to govern-
ment and NGO staff on new solution-based mine risk education methodologies for the most mine-affected 
communities.
Conduct research to identify the needs of mine victims and children affected by landmines and ERW. 
Organize advocacy events to promote the rights of mine victims, with a special focus on child victims.

exPecTed OuTcOMes
There will be a series of training workshops for field operators.
Practical manuals will guide field operators on implementing solution-based mine risk education methods.
Manuals for policy makers and relevant government actors will map the integration of mine victim assistance in 
public health, social services, education and other development programmes.
Stories about the needs of child mine victims will be disseminated through traditional and modern media.

budgeT ITeMs In us$    2007
Capacity Support to the National Inter-Sectoral Commission for Demining  190,000

Support to international and national NGO mine risk education projects 600,000

Training and development costs for national institutions 100,000

Research, materials development, advocacy 100,000

Production and distribution of new mine risk education materials 100,000

Field implementation and operations 100,000

Indirect costs (7%) 83,300

Total �,27�,�00

Contact: Angela Kearney; Representative; UNICEF; Rua Kanhangulo Major PO Box 2707, Luanda Angola; Tel: 244 2 
22 332 348; Fax: 244 2 22337037; e-mail: akearney@unicef.org

■

■
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PROjecT RAPId ResPOnse Fund FOR MIne AcTIOn
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $1,200,171

Funds Requested 2007 US $1,200,171

Implementing Partners UN agencies, non-governmental organizations, mine action operators

Targeted Beneficiaries Internally displaced persons, resettled populations residing in and around the most affected provinces

Project Duration January 2007 through December 2008

Project Code P05-AN14

ObjecTIves
The Rapid Response Fund (RRF) for Mine Action will provide operators with a mechanism to meet the emergency 
needs of vulnerable communities and perform urgent or unforeseen tasks to aid humanitarian operations. The RRF 
aims to support all areas of mine action, including mine risk education, which will receive about 30 percent of the funds. 
Mine risk education activities will be reviewed and monitored in close cooperation with UNICEF.  The RRF complements 
the UNDP project, “Consolidation of the Angolan National Mine Action Authority’s Capacity.”

AcTIvITIes
Provide initial financing, to a maximum value of US $200,000 per project, to support emergency interventions 
of no more than six months. 
Request government-accredited operators to submit applications to UNDP, sign a written agreement with 
UNDP if projects are approved, facilitate the monitoring of projects in collaboration with UNDP and submit nar-
rative and financial reports.
Review requests for intervention through a steering committee including national representatives, UN agencies, 
donors and non-governmental organizations. 
As fund manager, evaluate projects, prepare official agreements, and arrange funds transfer. 
Monitor projects through reports from implementing partners and through evaluation missions.

exPecTed OuTcOMes
There will be timely implementation of priority emergency mine action activities in response to the needs of 
vulnerable communities.

budgeT ITeMs In us$    2007
Facility for emergency mine action projects 1,010,500

Operational support costs 111,155

Administrative costs 78,516

Total �,200,�7�

Contact: Amandio Mavela; Project Officer; United Nations Development Programme (UNDP); Rua Major Kanhangulo 
197, C.P. 910 Luanda,  Angola; Tel: 244 2 331181; e-mail: amandio.mavela@undp.org

■
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PROjecT cOMMunITy-bAsed RehAbILITATIOn FOR MIne vIcTIMs
Pillar Victim assistance

Appealing Agency Handicap International (HI)

Project Budget 2007: US $501,380; 2008: US $437,660; 2009: US $153,450

Funds Requested 2007 US $100,000

Implementing Partners Handicap International (HI)

Targeted Beneficiaries 5,000 mine victims, private and public companies, pupils and professors, 8,000 community members

Project Duration July 2006 through June 2009

Project Code P07-AN01

ObjecTIves
The project will improve social and economic reintegration of victims identified jointly with the provincial authorities of 
the Ministry of Social Assistance and Reintegration in Benguela, Huíla and Namibe. It will help reinforce the capacities 
of all actors working on reintegration and organize them in a network. To ease discrimination and stigma, it will encour-
age improved access to vocational training and jobs, and increased use of existing services offered by the National 
Rehabilitation Programme.

AcTIvITIes
Form community-based rehabilitation (CBR) teams.
Reconstruct or build and equip four rehabilitation centres.
Make a diagnosis of needs and available resources and services.
Conduct a market study on work opportunities.
Identify capacities and reinforcement needs of community associations.
Plan training work plan, link associations and other partners in a network, and support selected projects sub-
mitted by the associations.
Conduct sensitization and awareness-raising (campaigns, media, schools, companies, etc.).

exPecTed OuTcOMes
The needs of mines victims and their families will be understood, allowing the project to establish a suitable 
response using existing resources and services within communities.
The representation and intervention capacities of associations of/for mine victims and disabled people will be 
strengthened in urban, suburban and rural areas.
Mine victims will be better accepted in their communities.

budgeT ITeMs In us$  2007 2008 2009
International staff  158,600 128,100 42,700

National staff  133,530 131,900 61,000

Supplies/capital costs (office equipment, information technology, materials) 10,370 10,370 3,420

Programme costs  145,160 120,400 29,890

Indirect programme support costs (12%) 53,720 46,890 16,440

Total �0�,�80 ��7,660 ���,��0

Contact: Claire Fehrenbach; Handicap International (HI); Luanda, Angola; Tel: 244 2 22351013; e-mail: hib.angola@
gmail.com;  Pierre Santacatterina; Handicap International (HI); Tel: 32 2 2801601; e-mail: pierre.santacaterrina@handi-
cap.be
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PROjecT IMPROveMenT OF The QuALITy OF LIFe OF LAndMIne 
And WAR vIcTIMs And TheIR FAMILIes

Pillar Victim assistance

Appealing Agency Angolan Association of Disabled Veterans (AMMIGA)

Project Budget 2007: US $105,100; 2008: US $51,100; 2009: US $51,100

Funds Requested 2007 US $105,100

Implementing Partners Ministry of Social Action, Ministry of Agriculture, Ministry of Health, Huíla Province

Targeted Beneficiaries Landmine and war victims and their families

Project Duration January 2007 through December 2009

Project Code P07-AN02

ObjecTIves
The project will seek to improve the quality of life of landmine victims through income-generation activities, the provision 
of medical and psychosocial support, the sharing of experiences and expertise in wheelchair repair.

AcTIvITIes
Increase the number of beneficiaries of AMMIGA’s land in Mucuio from 34 to 45 families. 
Increase land production and animal breeding for landmine and war victims’ families to make a living and be 
self-sufficient.
Provide basic medical services at the Mucuio health post for local beneficiaries and surrounding communities 
as well as association members through the office in Lubango. 
Repair wheelchairs at the association’s Huila workshop (as well as bicycles and sewing machines for income-
generation). 
Train technicians in similar skills in Cunene, Namibe, Kuando Kubango and Benguela provinces.

exPecTed OuTcOMes
There will be 45 more self-sufficient families in Mucuio.
Basic health services will reach 2,500 persons per year.
Two hundred members of AMMIGA will receive psychosocial support, counselling.
The project will provide 100 new wheelchairs over three years, and repair 300 wheelchairs, 500 bicycles and 
50 sewing machines per year.
Training will be provided to 13 technicians in Lubango, Cunene, Namibe, Kuando Kubango and Benguela.

budgeT ITeMs In us$  2007 2008 2009
National staff  24,000 24,000 24,000

Supplies/capital costs 57,800 10,200 10,200

Programme costs 12,000 11,500 11,500

Indirect programme support costs 11,300 5,400 5,400

Total �0�,�00 ��,�00 ��,�00

Contact: Firmino Mahina; Coordinator; Angolan Association of Disabled Veterans (AMMIGA); Lubango; Tel: 244 9 23 
361056;  Gaspar Mariango; Angolan Association of Disabled Veterans (AMMIGA); Lubango; Tel: 244 9 24 03 4769
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PROjecT PROFessIOnAL TRAInIng OF MIne And WAR vIcTIMs
Pillar Victim assistance

Appealing Agency Association of Victims of Mines and War in Angola

Project Budget 2007: US $72,020; 2008: US $46,260; 2009: US $44,580

Funds Requested 2007 US $72,020

Implementing Partners Ministry of Social Action, Ministry of Work, from Huíla Province

Targeted Beneficiaries Victims of landmines and war

Project Duration January 2007 through December 2009

Project Code P07-AN03

ObjecTIves
The project aims to improve the quality of life of about 200 landmine and war victims and 100 congenitally disabled 
persons through professional training, support for income-generation activities and psychosocial counselling.

AcTIvITIes
Train 20 beneficiaries in welding per year and support them to start small businesses or cooperatives.
Train 30 beneficiaries in blocks construction per year, and include them in the association’s workshop or offer 
support for small businesses or cooperatives.
Train 20 beneficiaries in carpentry per year, and include them in the association’s workshop or offer support for 
small businesses or cooperatives.
Train 30 beneficiaries in needlework per year, and include them in the association’s workshop or offer support 
for small businesses or cooperatives.
Advertise products made by beneficiaries and support sales through contacts with shops, participation in 
markets, etc.
Provide psychosocial support.

exPecTed OuTcOMes
Two hundred victims of landmines and war will be professionally trained.
One hundred congenitally disabled persons will be professionally trained.
Half of the beneficiaries will open their own businesses or participate in cooperatives.
All beneficiaries will have psychosocial support and follow-up.
Incomes and quality of life will improve.

budgeT ITeMs In us$  2007 2008 2009
National staff  28,800 28,800 28,800

Supplies/capital costs 33,000 10,000 8,500

Programme 2,500 2,500 2,500

Indirect programme support costs 7,720 4,960 4,780

Total 72,020 �6,260 ��,�80

Contact: Daniel Katimba; President; Association of Victims of Mines and War in Angola (AMVMGA); Lubango; Tel: 244 9 
24153722;  Zeferino José Calambi; Association of Victims of Mines and War in Angola (AMVMGA); Lubango; Tel: 244 9 
24090869; e-mail: zeferinocalambi@etmail.com
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PROjecT cAPAcITy deveLOPMenT OF The nATIOnAL deMInIng 
InsTITuTe (InAd)

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $7,717,975; 2008: US $2,346,811; 2009: US $2,084,875

Funds Requested 2007 US $1,933,640

Implementing Partners UNDP, the National Demining Institute (INAD)

Targeted Beneficiaries National mine action coordinating structure and programme counterparts, provincial governmental counter-

parts, people residing in and around most affected provinces, resettled populations

Project Duration January 2007 through December 2009

Project Code P07-AN04

ObjecTIves
The Government’s reorganization of mine action structures required transfering policy-making and coordination to the 
National Inter-Sectoral Commission for De-mining and Humanitarian Assistance (CNIDAH), leaving an operational role 
for INAD. The commission requested UNDP to suggest priorities for assistance, which include developing the capacity 
of the institute’s headquarters, re-energizing the training school, and training and equipping demining brigades.

AcTIvITIes
Refine the INAD’s management structure to ensure effectiveness, growth and sustainability.
Improve the technical and management competencies of INAD, its provincial offices and the training school at 
both the chief and middle levels.
Assist INAD to develop long-term partnerships and resource mobilization strategies.
Purchasing demining equipment.

exPecTed OuTcOMes
Developing capacity of INAD will consolidate access and security for development efforts. 
Management and technical capacities at the institute’s headquarters will increase. 
A dynamic and well-supported training school will have renovated premises, enhanced management systems 
and an updated curriculum based on international and national mine action standards.
Seven demining brigades will be trained and equipped to respond safety to development needs.

budgeT ITeMs In us$  2007 2008 2009
Human resources 1,006,667 1,006,667 761,867

Travel 58,667 58,667 58,667

Equipment and supplies 4,894,780 0 0

Office recurring costs 1,055,280 1,055,280 1,055,280

Other service costs 197,667 72,667 72,667

Administrative support 504,914 153,530 136,394

Total 7,7�7,97� 2,��6,8�� 2,08�,87�

Contact: Keita Sugimoto; Programme Specialist; United Nations Development Programme (UNDP); Tel: 244 2  331181; 
e-mail: keita.sugimoto@undp.org.
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PROjecT cOnsOLIdATIOn OF The AngOLAn nATIOnAL MIne 
AcTIOn AuThORITy’s cAPAcITy 

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $1,155,420

Funds Requested 2007 US $1,155,420

Implementing Partners National Inter-Sectoral Commission for Demining and Humanitarian Assistance (CNIDAH), provincial gov-

ernments

Targeted Beneficiaries National mine action coordinating structure and programme counterparts, provincial governmental counter-

parts, people residing in and around most affected provinces, resettled and returning populations

Project Duration January 2007 through December 2007

Project Code P07-AN05

ObjecTIves
In 2003 UNDP began a project to strengthen Angola’s national capacity to manage all aspects of mine action and work 
towards achieving the obligations of the anti-personnel mine-ban treaty. The current project will consolidate the role 
of CNIDAH as the national authority responsible for mine action policy-making and coordination, and will support the 
implementation of the 2006-2011 Strategic Mine Action Plan and contribute to the implementation of the obligations 
under the anti-personnel mine-ban treaty.

AcTIvITIes
Strengthen institutional capacity for policy-making and enforcement of legal mandates at national and provincial 
levels.
Implement coordinated mine action under the comprehensive Strategic Mine Action Plan.
Collect, analyse and disseminate strategic mine action information to mine action actors and other stakehold-
ers involved in emergency, recovery and development efforts. 

exPecTed OuTcOMes
The institutional capacity of CNIDAH to manage the mine action sector will be strengthened.
Implementation of the National Strategic Mine Action Plan.
The collection, processing and dissemination of mine action information will be consolidated.

budgeT ITeMs In us$    2007
Staff 974,200

Equipment and supplies 0

Operational costs 41,280

Training and consultancies 58,700

Administrative support 81,240

Total �,���,�20

Contact: Alfredo Teixeira; Deputy Director Operations; United Nations Development Programme (UNDP); Rua Major 
Kanhangulo 197, C.P. 910 Luanda, Angola; Tel: 244 2 331181; e-mail: alfredo.teixeira@undp.org.

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Andrew Frizzell (CPC) United Nations Development Programme (UNDP)
Marc Bonnet United Nations Development Programme (UNDP)
Ahostinho Nery CNIDAH
Alfredo Teixeira United Nations Development Programme (UNDP)
Conny Vahlin United Nations Development Programme (UNDP)
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Azerbaijan

suMMARy
The Azerbaijan National Agency for Mine Action (ANAMA) was established by a 1998 Presidential Decree as a national 
agency to oversee all mine and unexploded ordnance (UXO) issues. In April 1999, the Government and the UN Devel-
opment Programme (UNDP) signed an agreement on financial and technical support for a joint mine action programme. 
The mine action agency has its head office in Baku and two regional offices in the Fizuli and Khanlar regions.

ANAMA and its two implementing partners, the non-governmental groups Relief Azerbaijan and International Eurasia 
Press Fund, now have 272 field staff and 32 mine detection dogs. A mechanical demining capacity was established 
after special staff training and the procurement and deployment of two Bozena-4 and Bozena-5 mini-flail systems. 
Today, five mechanical demining machines and one EODBOT UXO disposal system are operating.

A UXO team has assisted the Government’s overall development programme through clearance operations in Agstafa 
district that started in January 2006.

The agency has developed national mine action standards based on the International Mine Action Standards (IMAS) 
and principles. The relevant standing operations procedures and Information Management System for Mine Action are 
in place and followed accordingly. Mine risk education and victim survey and assistance projects have been success-
fully conducted.

In working with numerous donor agencies during the past seven years, ANAMA has established good working relations. 
From its inception until July 2005, it has received more than US $19 million for its mine and UXO programmes from 
various donors, either through UNDP or bilaterally. Some donations were made in-kind. 

In addition to UNDP and UNICEF, major donors making contributions through UNDP include the European Com-
mission; the UK’s Department for International Development (DFID); the governments of Italy, Norway, Canada and 
Sweden. The governments of the United States, Japan and Saudi Arabia are providing bilateral funding.

The Azerbaijan Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $1,217,686.

scOPe OF The PRObLeM
The conflict between Armenian forces and Azerbaijan, from 1988 through 1994, resulted in the occupation of 20 per 
cent of Azerbaijani territory and the displacement of 15 per cent of the population of Azerbaijan or about 1 million 
people. The conflict caused massive destruction of social infrastructure and productive resources in occupied and sur-
rounding territories.

From early 1991 to July 2006, there were 2,297 landmine or UXO casualties registered. Of this, 272 were children (226 
injured and 46 killed). A majority of the adult casualties were men between 18 and 44 years old. No accurate and/or 
extensive data on mine and UXO victims throughout Azerbaijan is available but ANAMA is increasingly getting requests 
from local communities and local aid agencies for mine victim support. 

As of July 2006, ANAMA has identified a total of approximately 163 million square metres of land contaminated with 
mines and UXO. Contamination has become a substantial hindrance to the Government’s reconstruction and rehabilita-
tion efforts, the return of internally displaced persons (IDPs), and the use of the land by local people. The establishment 
of ANAMA’s second regional office in the north-west region of Azerbaijan and the procurement of a mechanical demin-
ing machine have allowed the agency to substantially increase its demining capacity. 

The agency is presently operating on funding from the Government, the European Commission, DFID, the Government 
of Italy and the US Department of State. Pipeline commitments are from the Government, the European Commission, 
the Government of the United States and the North Atlantic Treaty Organization.
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cOORdInATIOn And cOnsuLTATIOn
Numerous consultations have been held on mine risk education and the rehabilitation of IDPs in government-defined 
locations.

The Joint Working Group established in 1999 under the Deputy Prime Minister comprises relevant ministries, donors 
and implementing agencies. Its objective is to review the policies, procedures and performance of the mine action pro-
gramme and make recommendation for improvement.

Since December 1999, however, the group has only met three times due to lack of interest. ANAMA is considering 
revisiting the needs of the group and may attempt to revive it with new faces.

ANAMA organizes other sub-group meetings, such as the Mine Victim Assistance Working Group and the Mine Risk 
Education Working Group. These meet fairly regularly. Participants include donors and implementing agencies such as 
the International Committee of the Red Cross and the UN Children’s Fund.

UNDP and the agency jointly host the Mine Action Donor Group meeting each year. This event is designed to provide 
comprehensive information to all donors and stakeholders on achievements and funding needs.

sTRATegy
The 2005-2008 Azerbaijan Mine Action Programme Multi-Year Strategic Plan aims at further development of a national 
and sustainable mine clearance capacity to deal with the current problem as well as adapt to future challenges. Proj-
ects within this strategy support further improvement and development of the managerial and technical capacities of 
ANAMA.

Strengthening and further expansion of mine action capacity implies the following directions.

First, there needs to be the growth of integrated capabilities to continue carrying out the community-based mine risk 
education programme; make the best use of the 2004 Mine Victim Needs Assessment Survey and implement the strat-
egy developed accordingly; and support demining activities including manual clearance and technical surveys, the mine 
detection dog capacity and mechanical demining.

Second, the capacity of ANAMA needs to be developed by further strengthening national strategic planning, manage-
ment, coordination and control of operational activities; enhancing operational, information and logistics support man-
agement capacities through staff participation in various training courses and exchange programmes; and maintaining 
and revising standing operations procedures in accordance with national standards and IMAS.

The strategic mine action plan and projects implemented under it correspond to the main aims of the Government’s 
State Programme for Reconstruction and Rehabilitation for the post-war lands and resettlement of refugees in the 
places of their permanent residence.
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PROjecT MIne bAn TReATy AdvOcAcy In AzeRbAIjAn
Pillar Advocacy

Appealing Agency UNICEF

Project Budget 2007: US $24,000

Funds Requested 2007 US $24,000

Implementing Partners Azerbaijan Campaign to Ban Landmines

Targeted Beneficiaries Relevant government structures, non-governmental organizations (NGOs), international organizations, 

local media, the general public, youth

Project Duration January 2007 through December 2007

Project Code P04-AZ01

ObjecTIves
The primary purpose of this project is to promote Azerbaijan’s accession to the anti-personnel mine-ban treaty through 
advocacy work on three levels: with governmental structures and parliamentarians, with relevant local and international 
organizations, and with the Azeri public at large. All of these groups will gain a greater understanding of the country’s 
landmine problem, and the purposes and success of the global mine-ban movement.

AcTIvITIes
Inform decision makers, government representatives and members of Parliament about the importance of join-
ing the mine-ban treaty.
Promote dialogue and action towards making Azerbaijan’s accession possible.
Engage and build partnerships with NGOs and international organizations in relevant fields and inform them 
about treaty issues.
Inform the media about landmines and the nature of the treaty as well as its application to the situation in 
Azerbaijan.
Shape public opinion against the use of anti-personnel landmines and in favour of the treaty.
Engage young people in the mine-ban movement and in active participation in advocacy and public awareness 
efforts.

exPecTed OuTcOMes
Members of the government will gain an understanding of the mine-ban treaty and support its goals.
Local NGOs will promote the treaty through their activities.
International organizations will be more aware of the landmine and UXO problem.
A group of journalists will form to spur public awareness on mines and the treaty, including through reporting on 
mine accidents.
General public awareness of the treaty and the need for ratification will grow.

budgeT ITeMs In us$    2007
Advocacy activities 6,000

Work with NGOs 4,000

Media training 4,000

Media campaign 10,000

Total 2�,000

Contact: Radoslaw Rzehak; Programme Officer for Child Protection; UNICEF; Tel: 994 12 492 3013; Fax: 994 12 492 
2468; e-mail: rrzehak@unicef.org
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PROjecT susPecTed AReA ReducTIOn And MechAnIcAL 
cLeARAnce

Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $650,000

Funds Requested 2007 US $650,000

Implementing Partners Azerbaijan National Agency for Mine Action (ANAMA)

Targeted Beneficiaries IDPs and population living nearby the identified mined areas and battlefields

Project Duration January 2007 through December 2007

Project Code P06-AZ01

ObjecTIves
Procurement of the mechanical de-mining machine will significantly support further reduction of the suspected hazard-
ous areas, while marking and fencing of real hazards will help decrease the number of mine accidents and creating a 
safe living environment for the population living in mine-affected territories.

AcTIvITIes
Purchase a new flail to support existing mechanical demining capacity.
Provide staff training, and test the flail to ensure it functions smoothly and efficiently.
Carry out marking and fencing of areas suspected as mine or UXO contaminated.

exPecTed OuTcOMes
An additional flail machine will be procured, tested and integrated into operations.
Human capacity will be developed to provide adequate support to mechanical demining operations.
All mechanical demining machines will be incorporated into overall mine clearance operations, leading to an 
increase in production rates by up to 1.6 million square metres per year.
Local communities will be aware of the location of hazardous areas through marking and fencing.

budgeT ITeMs In us$    2007
Marking and fencing 60,000

Operational and running costs 90,000

Mechanical demining support 500,000

Total 6�0,000

Contact: Shamil Rzayev; Programme Advisor; United Nations Development Programme (UNDP); Tel: 994 12 498 9888; 
Fax: 994 12 492 2491; e-mail: shamil.rzayev@undp.org
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PROjecT cOORdInATIOn And IMPLeMenTATIOn OF MIne vIcTIM 
AssIsTAnce PROjecTs

Pillar Victim assistance

Appealing Agency Azerbaijan National Agency for Mine Action (ANAMA)

Project Budget 2007: US $430,000; 2008: US $420,000

Funds Requested 2007 US $380,000

Implementing Partners Selected non-governmental organizations, ANAMA, line ministries, other interested parties

Targeted Beneficiaries Mine survivors and their families, communities and community members

Project Duration January 2007 through December 2008

Project Code P07-AZ01

ObjecTIves
The project will support coordination of mine victim assistance with an emphasis on community empowerment, moni-
toring of assistance levels, and advocacy of victims’ rights through an information network. This will help attract public 
and donor attention to mine victim assistance. The project will help meet the Mine Victim Assistance Strategic Plan’s 
objectives for medical care, physical and psychological rehabilitation, education, social and vocational adaptation, and 
economic assistance.

AcTIvITIes
Elaborate strategic and practical decisions on coordination within the Mine Victim Assistance Working Group.
Ensure sustainable activities (peer-to-peer support, vocational rehabilitation, provision of employment, etc.) in 
the mine survivors association established in the Terter District.
To ensure vocational rehabilitation and increased income-generation opportunities, organize workshops, estab-
lish a business and employment centre, and provide microcredit.
Provide medical care and psychological assistance to survivors in sanatoriums.
Continuously monitor mine survivors’ health, and psychological, social and economic status to address their 
needs.
Provide necessary counselling and legal support.

exPecTed OuTcOMes
Through vocational rehabilitation, 600 to 700 mine victims and people with disabilities and their families will 
have higher incomes.
Health care and physical and psychological rehabilitation services, and the social protection of mine survivors 
will be strengthened.
Non-governmental organizations will have more capacity for victim assistance projects.
The coordination of victim assistance will improve.
The public will be sensitized to the challenges of people with disabilities.

budgeT ITeMs In us$   2007 2008
National staff (consultants, evaluation experts) 40,000 60,000

Operational costs (trainings, workshops, courses, materials, etc.) 190,000 140,000

Equipment costs 150,000 180,000

Overhead 50,000 40,000

Total ��0,000 �20,000

Contact: Nazim Ismaylov; Director; Azerbaijan National Agency for Mine Action (ANAMA); Tel: 994 12 497 3851; Fax: 
994 12 497 4427; e-mail: nismaylov@anama.baku.az

■

■

■

■

■

■

■

■

■

■

■

�� AzeRbAIjAn



PROjecT InTegRATIOn OF MIne RIsk educATIOn InTO schOOL 
cuRRIcuLA In TARgeTed dIsTRIcTs

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $40,000

Funds Requested 2007 US $40,000

Implementing Partners Azerbaijan National Agency for Mine Action (ANAMA)

Targeted Beneficiaries 7,500 children in 150 schools in targeted districts

Project Duration January 2007 through December 2007

Project Code P07-AZ02

ObjecTIves
The project will encourage further integration of mine risk education into school curricula in targeted districts, a continu-
ation of a long-term programme with UNICEF.

AcTIvITIes
Publish 8,000 mine risk education textbooks and teacher’s manuals.
Distribute materials to children in over 150 schools.
Train 300 teachers in a mine risk education curriculum.
Implement and monitor mine risk education in targeted schools.

exPecTed OuTcOMes
Up to 7,500 at-risk pupils in mine-affected communities will become aware of safe behaviours.
Knowledge passed on by their children will raise the awareness of local populations at large.

budgeT ITeMs In us$    2007
Printing of textbooks 15,000

Training 16,000

Distribution 4,000

Monitoring 5,000

Total �0,000

Contact: Radoslaw Rzehak; Programme Officer for Child Protection; UNICEF; Tel: 994 12 492 3013; Fax: 994 12 492 
2468; e-mail: rrzehak@unicef.org

■

■

■

■

■

■
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PROjecT cOMMunITy MIne RIsk educATIOn
Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $70,000

Funds Requested 2007 US $70,000

Implementing Partners Azerbaijan National Agency for Mine Action (ANAMA)

Targeted Beneficiaries Nearly 500,000 people, including 200,000 internally displaced persons (IDPs)

Project Duration January 2007 through December 2007

Project Code P07-AZ03

ObjecTIves
The project will raise awareness in populations exposed to risks from mines and unexploded ordnance. People will 
learn how to manage mine risks in daily life, how to reinforce local capacities for mine risk education, and how to reduce 
or eliminate risks for fatalities and injuries. The project will focus on local populations in 12 frontline districts and IDPs, 
especially children and women.

AcTIvITIes
Identify and work with the most affected groups.
Organize four mine risk education municipal round tables.
Offer short presentations and collect feedback.
Distribute mine risk education materials.
Support project activities through media campaigns.
Produce and broadcast video clips.
Strengthen adult participation in mine risk education with an adult-to-adult workshop.
Support mine risk education at youth resource centres by training youth volunteers and providing them with 
information, education and communication materials.
Produce new mine risk education materials in cooperation with local executive commissions.

exPecTed OuTcOMes
Long-term mine risk educational programmes within the mine-affected communities of Azerbaijan will be 
established.
Local mine risk education capacities will grow, ensuring the sustainability of mine risk education.
The number of fatalities and injuries caused by mine and UXO incidents will decline.
Proper mine risk education materials will be available and used by communities.

budgeT ITeMs In us$    2007
Round tables 8,000

Production of media materials 35,000

Media campaign 17,000

Production of educational materials 10,000

Total 70,000

Contact: Radoslaw Rzehak; Programme Officer for Child Protection; UNICEF; Tel: 994 12 492 3013; Fax: 994 12 492 
2468; e-mail: rrzehak@unicef.org

■
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PROjecT cOMPuTeR TRAInIng FOR chILd And yOuTh MIne 
suRvIvORs

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $40,756

Funds Requested 2007 US $40,756

Implementing Partners Azerbaijan National Agency for Mine Action (ANAMA), Ministry of Labour and Social Affairs

Targeted Beneficiaries Children with disabilities and youth survivors of mines and unexploded ordnance (UXO), children from 

families of mine or UXO victims, three communities in mine or UXO-affected areas, internally displaced 

persons, children from three frontline districts who have lost one or both parents

Project Duration January 2007 through June 2007

Project Code P07-AZ04

ObjecTIves
The project will help increase the labor market opportunities for vulnerable youth (including landmine and UXO survi-
vors) from three mine-affected districts by improving their computer skills. It will provide education on the risks of mines 
and UXO.

AcTIvITIes
Conduct municipal round tables with children and youth.
Identify computer instructors and information technology specialists.
Purchase 10 computers and other required equipment.
Conduct six-month courses in computer skills.
Raise children’s awareness of the risks from mines and UXO.
Disseminate information about trainings through mass media and TV.
Search for employment opportunities for vulnerable children.

exPecTed OuTcOMes
Employment opportunities for trained young mine survivors will increase, including at ANAMA.
Children will be provided with knowledge on mine risks.
The self-confidence and social integration of children from mine survivors’ families and young mine survivors 
will increase.

budgeT ITeMs In us$    2007
Purchasing computers 15,756

Training 5,000

Information Campaign 5,000

Vocational training/employment activities 15,000

Total �0,7�6

Contact: Radoslaw Rzehak; Programme Officer for Child Protection; UNICEF; Tel: 994 12 492 3013; Fax: 994 12 492 
2468; e-mail: rrzehak@unicef.org
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PROjecT “LeT’s ReAd TOgeTheR” chILd neWsPAPeR On MIne 
RIsks

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $12,930

Funds Requested 2007 US $12,930

Implementing Partners Weekly schoolchildren’s newspaper “Sheker Villasi,” Azerbaijan National Agency for Mine Action

Targeted Beneficiaries School-aged children who are refugees or internally displaced, parents and teachers in mined areas (about 

3,000 people)

Project Duration January 2007 through May 2007

Project Code P07-AZ05

ObjecTIves
The project will raise awareness among children between eight and 14 years who are exposed to mine risks. They will 
be taught in a child-friendly manner how to avoid mines and some basic life skills.

AcTIvITIes
Educate refugee and internally displaced children on how to protect themselves from mines and unexploded 
ordnance.
Explain basic personal hygiene, how to avoid snake bites, safe behaviour during hot and cold weather, and 
protection from avian flu.
Towards psychological rehabilitation, create an atmosphere where they will be able to find new friends.
Provide vocational training for those interested in journalism, publishing stories prepared by children in “Sheker 
Villasi.” These will be read by children in other areas, who will gain awareness about the impacts of conflict.
Distribute 3,000 copies of “Sheker Villasi” free of charge each week to beneficiary children.

exPecTed OuTcOMes
Mine awareness among children in mine-affected areas will increase.
Children in rural areas will have a better understanding of hygiene.
There will be increased awareness of avian flu and a decreased risk of new infections.
More internally displaced children will be integrated in mainstream society.
Employment opportunities will increase for youth with vocational skills.

budgeT ITeMs In us$    2007
Printing of newspaper 6,930

Distribution 2,000

Vocational and educational activities 4,000

Total �2,9�0

Contact: Radoslaw Rzehak; Programme Officer for Child Protection; UNICEF; Tel: 994 12 492 3013; Fax: 994 12 492 
2468; e-mail: rrzehak@unicef.org

■

■

■

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Shamil Rzayev (CPC) United Nations Development Programme (UNDP)
Nazim Ismaylov Azerbaijan National Agency for Mine Action (ANAMA)
Radoslav Rzehak UNICEF
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Bosnia and Herzegovina

suMMARy
Mines contaminate more than 12,000 locations throughout Bosnia and Herzegovina. Although mine clearance has 
been under way since the cessation of the war in Bosnia in 1995, current trends indicate it will be decades before land-
mines and explosive remnants of war (ERW) can be fully removed from the country. At the same time, the Government 
has been stretched in implementing the National Mine Action Strategy. This situation affects all elements of society, but 
particularly those returning to mined areas who are dependent on land for their livelihood. 

Limited funding is the main challenge to mine action in Bosnia and Herzegovina. In terms of government institutions 
addressing mine action (namely, the Bosnian Armed Forces and civil protection authorities), limited funding has caused 
difficulties in procuring demining equipment and introducing new demining techniques. Non-governmental organizations 
(NGOs) and demining companies also struggle with funding challenges.

The 2007 Portfolio of Mine Action Projects will help attain the goal set by the National Mine Action Strategy of ridding 
the country of the mine threat by 2009. The submissions cover mine clearance, the strengthening of national institutions 
to undertake mine action operations over the long term and mine risk education.

The Bosnia and Herzegovina Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US 
$6,155,897.

scOPe OF The PRObLeM
As a result of the 1992-1995 war, 4.05 percent of the territory in Bosnia and Herzegovina (see www.bhmac.org) is still 
afflicted by mines. The latest government statistics disclose that there are more than 12,000 locations requiring clear-
ance. According to the Landmine Impact Survey, 154 communities are highly affected, 696 are moderately affected and 
516 are minimally affected. Bosnia and Herzegovina remains one of the most heavily mined countries in the world.

Mines pose a major barrier to the return of refugees and internally displaced persons, and to economic recovery 
overall. They block the development of tourism and agricultural activities that can stimulate job production, and obstruct 
environmental rehabilitation. The Bosnia and Herzegovina Mine Action Center reports that from May 2002 to May 2006, 
there were 187 mine-related incidents. 

In 2005 and the first six months of 2006, mine clearance and technical survey operations were implemented by NGOs, 
the Bosnian Armed Forces, and civil protection and commercial companies over the following areas:

2005: 10,607,599 square metres (mine clearance: 4,009,051 square metres; technical survey: 6,598,548 square 
metres); first six months of 2006: 1,954,912 square metres (mine clearance: 848,763 square metres; technical survey: 
1,106,149 square metres).

While a strong demining capacity exists, it is not fully utilized because of the funding shortfall.

By adopting the National Mine Action Strategy as well as a demining law, and with financial support having gone 
towards mine action management structures and field activities, the Government has demonstrated a clear commit-
ment to addressing the problem.

cOORdInATIOn And cOnsuLTATIOn
The Ministry for Civil Affairs plays a lead role on mine action in Bosnia and Herzegovina. A National Demining Commis-
sion, consisting of representatives from the ministries of civil affairs, foreign affairs, refugees and human rights, provides 
senior political guidance on mine issues. The state-level Bosnia and Herzegovina Mine Action Centre (BHMAC) acts 
as the operational arm of the National Demining Commission and coordinates mine action, prioritization, surveying, 
task identification, quality assurance and certification, and maintenance of a database to support these activities. At the 
operational level, institutions such as the Bosnian Armed Forces and civil protection organizations undertake a bulk of 
the activities. 
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The Ministry of Civil Affairs chairs the board of donors for mine action in Bosnia and Herzegovina. The board consists of 
representatives from the embassies of donor governments, the European Commission and the International Trust Fund. 
It meets every three to four months or as required.

sTRATegy
Direction for mine action in Bosnia and Herzegovina is governed by the National Mine Action Strategy, which was 
released at the end of 2004. The Mine Action Portfolio Country Team’s strategy draws upon the national strategy’s mine 
action component and the national poverty reduction strategy papers. The goal of the National Mine Action Strategy is 
to ensure that Bosnia and Herzegovina is free from the threat of mines by 2009. It seeks to achieve this goal by using 
the most effective combination of all elements of mine action with clearance targeted towards Priority 1 threats in highly 
affected communities. The portfolio team aims to support the continuation of demining operations in line with the needs 
of the country, available resources and personnel, and according to the standards necessary for quality assurance. 
The team will undertake mine awareness activities, humanitarian demining, permanent marking and other activities to 
reduce the risks of mines. 

The National Mine Action Strategy targets the reduction of mine threats in an area of 1,440 square kilometres from 
2005 to 2008. Achieving this objective requires a systematic survey (of 716.39 square kilometres), a general survey (of 
510.08 square kilometres), a technical survey (of 52.64 square kilometres), mine clearance of Priority I category land 
(21 square kilometres) and suspected risk area marking (of 140 square kilometres). The mine threat in Bosnia and 
Herzegovina is very complex, given the fact that it is widespread, low in density and random in nature. In addition, mine 
action takes place in a complex governmental environment.

The Government of Bosnia and Herzegovina, through submissions to the 2007 Portfolio of Mine Action Projects and 
through submissions by NGOs and international development organizations, is seeking assistance to finance mine 
action field operations for 2007 to meet the objectives of the National Mine Action Strategy. 

The plan for 2007 is to clear 5.5 square kilometres of “Category I” land and to perform a technical survey on 10.7 and 
5.8 square kilometres of Category I and Category II areas, respectively. In this same period, 184.23 square kilometres 
of suspected mine threat area should be reduced through systematic survey while 35 square kilometres should be 
permanently marked.

In 2007 and 2008 the costs for operational support and capacity building in Bosnia and Herzegovina are US $1,740,755 
and US $2,096,864, respectively. In 2007, mine clearance will cost US $2,469,356, mine risk education US $189,396, 
and marking US $588,945. Victim assistance initiatives in 2007, 2008, and 2009, respectively will cost an estimated 
$1,126,437, US$ 1,004,687, and US $120,687.
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PROjecT InTegRATed MIne AcTIOn PROgRAM, bOsnIA And 
heRzegOvInA

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $1,530,775; 2008: US $1,196,864

Funds Requested 2007 US $930,775

Implementing Partners Ministry of Civil Affairs of Bosnia and Herzegovina, Demining Commission of Bosnia and Herzegovina, civil 

protection authorities

Targeted Beneficiaries General population

Project Duration January 2004 through December 2008

Project Code P04-BH11

ObjecTIves
The project seeks to advance mine action in Bosnia and Herzegovina through institutional capacity development, mine 
clearance, and the provision of operational assistance to the mine action elements of the nation’s armed forces. It 
emphasizes state-level management of mine action strategy, policy and action.

AcTIvITIes
Carry out a phased transfer of responsibility for funding mine action coordination to state-level internal budget-
ing offices.
Assist in establishing upper level strategic oversight of mine action.
Clear mines from approximately one and a half square kilometres of land important for economic development 
and the safe return of refugees and displaced persons.
Help sustain the armed forces’ mine clearance activities through the provision of material assistance and equip-
ment, in full coordination with the stabilization force led by the North Atlantic Treaty Organization.

exPecTed OuTcOMes
Increased national institutional capacity for mine action operations and management.
Mines cleared, enabling economic development and safe return of displaced persons and refugees.

budgeT ITeMs In us$   2007 2008
International staff 45,000 45,000

National staff  102,881 104,870

Supplies/capital costs (BHMAC operations, equipment for armed forces demining teams) 650,000 330,000

Programme costs (coordination, mine clearance, enhancement of mine action structures) 660,000 660,000

Overhead (3.5% - 5%) 72,894 56,994

Total �,��0,77� �,�96,86�

Contact: Seid Turkovic; Portfolio Manager; United Nations Development Programme (UNDP); Marsala Tita 48, Sarajevo 
71000, BiH; Tel: 387 33 276 843; Fax: 387 33 665 681; e-mail: sturkovic@undp.ba

■

■

■

■

■

■
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PROjecT cOMMunITy-bAsed InTegRATed MIne AcTIOn 
PROgRAMMe

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $940,000; 2008: US $900,000

Funds Requested 2007 US $850,000

Implementing Partners Ministries of civil affairs, education, health and social welfare; National Demining Commission; civil protec-

tion authorities; local and international non-governmental organizations

Targeted Beneficiaries General population

Project Duration January 2007 through December 2008

Project Code P04-BH20

ObjecTIves
The project aims to strengthen capacities to manage the risks posed by landmines, at the community, local and country 
levels. It will support the Bosnia and Herzegovina Mine Action Centre in establishing routine training on the integrated 
community mine action approach, and help with community mine risk management in medium impact communities 
where no demining is planned in the near future. Education ministries will be supported in school-based mine risk edu-
cation.

AcTIvITIes
Conduct risk assessment and planning, including field data collection and interviews, with the participation of 
community and at-risk populations. 
Train 300 teachers and 9,000 peer educators in 60 priority schools.
Organize interactive puppet shows for 18,000 children in 240 priority schools. 
Train pre-service teachers in three pedagogy schools.
Transfer technical capacity (training and ongoing mentoring) in integrated mine action planning, mine risk 
education and victim assistance to key decision makers and planners. 
Provide 10,000 urgent marking signs per year to the most affected communities.
Assign an external agency/consultant to make field visits, document lessons learned and make a final evalua-
tion.

exPecTed OuTcOMes
Community safety will increase through risk assessment, mine risk education and urgent marking (20,000 
signs posted).
Teachers and children in 240 priority schools will be equipped with skills and motivated to participate in mitigat-
ing mine and small arms risks in their communities. 
Coaching and mentoring will strengthen the technical and programmatic capacities of national authorities and 
local groups in community integrated mine action and school-based risk education.

budgeT ITeMs In us$   2007 2008
Technical assistance and management (technical advisor, programme manager, consultants) 100,000 80,000

Project management and implementation (assistant project officer, programme assistant)  70,200 70,000

Supplies/capital costs (mine signs, training materials) 46,000 45,000

Programme costs (coordination, training, community and school-based mine risk management) 658,000 642,000

7% indirect programme support costs 65,800 63,000

Total 9�0,000 900,000

Contact: Helena Eversole; UNICEF Representative; UNICEF; Sarajevo, BiH; Tel: 387 33 660 118; e-mail: heversole@
unicef.org;  Nathalie Prévost; Project Officer; UNICEF; Tel: 387 33 660 118; e-mail: nprevost@unicef.org

■

■

■

■

■

■

■

■

■

■
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PROjecT dIRecT deMInIng PROjecT 
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $630,050

Funds Requested 2007 US $630,050

Implementing Partners INTERSOS, Bosnia and Herzegovina Mine Action Centre (BHMAC), Ministry for Civil Affairs 

Targeted Beneficiaries The general public, the Government

Project Duration March 2007 through December 2007

Project Code P05-BH04

ObjecTIves
The project aims to help the Government reduce mine contamination through clearance and technical survey activities.

AcTIvITIes
Agree with the Bosnia and Herzegovina Mine Action Centre on areas to be cleared and surveyed, in line with 
national priorities.
Carry out manual mine clearance, focusing on areas that would allow the promotion and rehabilitation of local 
capacities for industry, tourism and infrastructural development, and with a special emphasis on the improve-
ment of human security.
Conduct technical surveys.

exPecTed OuTcOMes
Improvement of human security through the elimination of mine threats in areas of economic and social impor-
tance.
Rehabilitation of local industrial and infrastructure capacities along with tourism facilities.  

budgeT ITeMs In us$    2007
International staff 85,000

National staff  320,000

Operational costs (rentals, equipment, communication) 195,000

Overhead 30,050

Total 6�0,0�0

Contact: Seid Turkovic; Portfolio Manager; United Nations Development Programme (UNDP); Marsala Tita 48, Sarajevo 
71000, BiH; Tel: 387 33 276 843; Fax: 387 33 665 681; e-mail: sturkovic@undp.ba

■

■

■

■

■

�� bOsnIA And heRzegOvInA



PROjecT FROM PuPPeTs TO eMPOWeRMenT 2007
Pillar Mine risk education

Appealing Agency Local non-governmental organization GENESIS PROJECT

Project Budget 2007: US $189,394

Funds Requested 2007 US $189,394

Implementing Partners 30 selected primary schools throughout Bosnia and Herzegovina

Targeted Beneficiaries 14,100 children, 1,200 children

Project Duration January 2007 through December 2007

Project Code P05-BH13

ObjecTIves
The project is designed to empower children and teachers to organize mine risk education activities, and bring about 
permanent awareness of the dangers of mines, unexploded ordnance, small arms, and light weapons.

AcTIvITIes
Hold 120 mine risk education puppet shows for children in primary schools. 
Conduct 40 mine risk education workshops with schoolteachers.
Organize peer education workshops on mine risk education and disability awareness in primary schools.
Train teachers and student teachers on conducting mine risk and disability awareness education in primary 
schools.
Evaluate these activities through pre- and post-testing of the level of knowledge among children and peer 
educators.
Evaluate, monitor and exchange experiences among schoolteachers.

exPecTed OuTcOMes
Mine risk awareness will increase among children in 50 educational institutions. 
Peer educators will learn about mine risk education, raise their awareness of disabilities and acquire peer 
education skills. 
Teachers will be equipped to conduct interactive and sustainable mine risk and disability awareness education; 
student teachers will carry this capacity into the future. 

budgeT ITeMs In us$    2007
National staff 103,815

Supplies/capital costs (services and equipment) 15,337

Programme costs  58,850

Overhead 11,392

Total �89,�9�

Contact: Dijana Pejic; Programme Manager; Genesis Project; Kalemegdanska 20, 78000 Banjaluka, BiH; Tel: 387 51 
458 560; e-mail: genesis@inecco.net

■

■

■

■

■

■

■

■

■
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PROjecT deMInIng PROjecT In bOsnIA And heRzegOvInA
Pillar Mine clearance

Appealing Agency INTERSOS

Project Budget 2007: US $750,750

Funds Requested 2007 US $750,750

Implementing Partners INTERSOS, Bosnia and Herzegovina Mine Action Centre (BHMAC), Ministry for Civil Affairs 

Targeted Beneficiaries The inhabitants of Sarajevo Canton, the Government of Bosnia and Herzegovina

Project Duration March 2007 through December 2007

Project Code P06-BH04

ObjecTIves
The project aims to support the Government of Bosnia and Herzegovina’s mine action efforts through mine clearance 
and technical surveys in the Canton of Sarajevo, with an emphasis on infrastructural and tourist areas, to contribute to 
recovery and economic growth.

AcTIvITIes
Receive assigned clearance and survey tasks from the Bosnia Herzegovina Mine Action Centre. 
Clear mines and/or unexploded ordnance using the most appropriate techniques, with special attention to the 
clearance of industrial, infrastructural and tourist areas in order to promote their recovery. 
Conduct technical surveys.

exPecTed OuTcOMes
Cleared areas will return to productive use. 
Cleared public areas will be assigned to activities of social utility.

budgeT ITeMs In us$    2007
International staff 121,000

National staff 319,000

Operational costs (rentals, equipment, communication) 275,000

Overhead 35,750

Total 7�0,7�0

Contact: Sabrina Aguiari; INTERSOS; Via Nizza 154, 00100 Rome, Italy; Tel: 39 06 853 7431; e-mail: sabrina.aguiari@
intersos.org

■

■

■

■

■
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PROjecT MIne IMPAcT FRee 
Pillar Mine clearance

Appealing Agency Handicap International (HI) - France

Project Budget 2007: US $503,037

Funds Requested 2007 US $503,037

Implementing Partners Bosnia and Herzegovina Mine Action Centre (BHMAC); civil protection authorities at the entity, canton and 

municipality levels; local authorities; other non-governmental organizations

Targeted Beneficiaries Communities and individuals living in areas contaminated by mines and unexploded ordnance (UXO), 

refugees and returnees 

Project Duration January 2007 through December 2007

Project Code P07-BH01

ObjecTIves
The project will use mine action teams to reduce mine risks for highly affected communities by clearing dangerous 
areas under 5,000 square metres.

AcTIvITIes
Conduct manual clearance in mined areas, with an emphasis on those with the greatest social and economic 
impacts.
Coordinate with the Mine Action Centre, authorities and mine action organizations in designated areas.
Inform populations about clearance operations and raise awareness about the risks of mines and UXO.
Report progress and completion of both clearance and barrier construction to the BHMAC to update the 
national database.

exPecTed OuTcOMes
Mines will decrease or be totally removed in the most affected communities. 
Manual mine clearance will reduce hazardous areas.
There will be a more supportive environment for sustainable development. 

budgeT ITeMs In us$    2007
International staff 74,993

National staff 281,486

Travel and running costs (accommodation, fuel, rent, utilities,etc) 83,876

Equipment and supplies (operational demining tools) 12,627

Community liaison/visibility 5,117

Local partner support (mine demolition) 7,676

Administrative cost (+/- 8%) 37,262

Total �0�,0�7

Contact: Céline Lacoffrette; Desk Officer Mine Action; Handicap International (HI) - France; Tel: 33 4 26 68 76 5; e-mail: 
clacoffrette@handicap-international.org;  Almedina Komic; Regional Coordinator; Handicap International (HI) - Bosnia 
Herzegovina; Tel: 387 33 266 880; e-mail: almedina.komic@handicap-international.co.ba

■

■

■

■

■

■

■
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PROjecT esTAbLIshMenT OF PeRMAnenT MARkIng FOR 
dAngeROus AReAs 

Pillar Mine clearance

Appealing Agency Handicap International (HI) - France

Project Budget 2007: US $493,945

Funds Requested 2007 US $493,945

Implementing Partners Bosnia and Herzegovina Mine Action Centre (BHMAC); civil protection authorities at entity, canton, munici-

pality levels; local authorities; other non-governmental organizations

Targeted Beneficiaries Communities and individuals living in areas contaminated by mines and unexploded ordnance (UXO), 

refugees and returnees

Project Duration January 2007 through December 2007

Project Code P07-BH02

ObjecTIves
The project will use permanent marking and enclosures to help prevent people and livestock from making unintentional 
entrances into dangerous or suspect areas. Handicap International will deploy teams to create barriers to prevent entry 
to mined areas which, according to BHMAC, will not be cleared for at least five years.

AcTIvITIes
Clear the perimeters of suspect or dangerous areas.
Oversee the construction of permanent barriers and the placement of standard danger warnings to bar acci-
dental entry by civilians and livestock, in accordance with criteria set by BHMAC.
Inform adjacent populations of appropriate conduct.
Report progress and completion of both clearance and barrier construction to BHMAC.

exPecTed OuTcOMes
Communities living in areas affected by mines and UXO will be safer and more aware.
The Government will be supported in achieving its National Mine Action Strategy.

budgeT ITeMs In us$    2007
International staff 74,993

National staff 208,430

Travel and running costs (accommodation, fuel, rent, utilities, communication) 72,523

Equipment and supplies (operational demining tools) 11,859

Community liaison/visibility 5,117

Local partner support (mine demolition, permanent marking) 84,434

Administrative cost (8%) 36,589

Total �9�,9��

Contact: Céline Lacoffrette; Desk Officer Mine Action; Handicap International (HI) - France; Tel: 33 4 26 68 76 5; e-mail: 
clacoffrette@handicap-international.org;  Almedina Komic; Regional Coordinator; Handicap International (HI) - Bosnia 
Herzegovina; Tel: 387 33 266 880; e-mail: almedina.komic@handicap-international.co.ba

■

■

■

■

■

■
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PROjecT deMInIng TO PROMOTe TOuRIsM 
Pillar Mine clearance

Appealing Agency Handicap International (HI) - France

Project Budget 2007: US $585,519

Funds Requested 2007 US $585,519

Implementing Partners Bosnia and Herzegovina Mine Action Centre (BHMAC); civil protection authorities at entity, canton and 

municipality levels; local authorities; other non-governmental organizations

Targeted Beneficiaries Communities and individuals living in areas contaminated by mines and unexploded ordnance (UXO), 

international travellers

Project Duration January 2007 through December 2007

Project Code P07-BH03

ObjecTIves
The project seeks to clear mined areas across Bosnia and Herzegovina that have the potential to contribute to sustain-
able development. The focus will be on those areas most greatly affected by mines and UXO, and where the communi-
ties have proposed a long-term development plan based on tourism.

AcTIvITIes
Conduct manual mine clearance. 
Coordinate with the Mine Action Centre, authorities and mine action organizations in designated areas.
Inform adjacent populations of appropriate conduct with regard to clearance operations, and raise awareness 
about the risks of mines and UXO.
Report progress and completion of both clearance and barrier construction to the Mine Action Centre to update 
the national database.

exPecTed OuTcOMes
There will be increased safety and greater prospects for social and economic development through tourism.

budgeT ITeMs In us$    2007
International staff 74,993

National staff 324,997

Travel and running costs (accommodation, fuel, rent, utilities, communication) 90,640

Equipment and supplies (operational demining tools) 13,138

Community liaison/visibility 5,117

Local partner support (mine demolition, permanent marking) 33,262

Administrative cost (+/- 8%) 43,372

Total �8�,��9

Contact: Céline Lacoffrette; Desk Officer Mine Action; Handicap International (HI) - France; Tel: 33 4 26 68 76 5; e-mail: 
clacoffrette@handicap-international.org;  Almedina Komic; Regional Coordinator; Handicap International (HI) - Bosnia 
Herzegovina; Tel: 387 33 266 880; e-mail: almedina.komic@handicap-international.co.ba

■

■

■

■

■
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PROjecT IMPLeMenTATIOn OF InTegRATed PLAns In MAgLAj 
And PeLAgIcevO

Pillar Multiple

Appealing Agency Anti-Mine Initiative Brcko

Project Budget 2007: US $95,000

Funds Requested 2007 US $95,000

Implementing Partners Bosnia and Herzegovina Mine Action Centre (BHMAC), civil protection authorities, other institutions and 

organizations linked with similar activities

Targeted Beneficiaries Population in mine-affected areas (adults and children)

Project Duration January 2007 through December 2007

Project Code P07-BH04

ObjecTIves
The project will develop mine risk education plans for Maglaj and Pelagicevo municipalities and identify priorities for 
permanent mine marking.

AcTIvITIes
Develop and implement mine risk education plans for high and medium affected communities in Maglaj and 
Pelagicevo.
Identify priorities for urgent and permanent mine marking.
Conduct permanent mine marking.

exPecTed OuTcOMes
Mine risk education developed for high and medium affected communities in Maglaj and Pelagicevo.
Priorities identified for urgent and permanent mine marking.
Mine risk education plan implemented. 

budgeT ITeMs In us$    2007
National staff (portfolio/manager, programme assistant) 72,000

Supplies/capital costs  8,000

Programme costs 12,000

Overhead (3.5% to 5%) 3,000

Total 9�,000

Contact: Zehrudin Sukanovic; Project Manager; Anti-Mines Initiative Brcko; Tel: 387 49  216 309; Fax: 387 49 216 309; 
e-mail: zehrosuk@yahoo.com

■

■

■

■

■

■
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PROjecT IMPROvIng The LIves OF MIne vIcTIMs
Pillar Victim assistance

Appealing Agency Association of Disabled Persons (Udas)

Project Budget 2007: US $70,000

Funds Requested 2007 US $70,000

Implementing Partners Association of Disabled Persons (Udas)

Targeted Beneficiaries Mine victims who need help improving their life conditions

Project Duration January 2007 through December 2008

Project Code P07-BH05

ObjecTIves
The project will help victims of mine accidents secure no-interest loans, and improve the conditions of disabled people.

AcTIvITIes
Form a team to lead the project.
Provide no-interest loans for two years.
Ensure means of sustainability of the project.

exPecTed OuTcOMes
Over two years, the project will assist 20 disabled people to improve their lives.

budgeT ITeMs In us$    2007
Team costs 3,000

Loans for 20 disabled people 65,000

Office costs 1,800

Additional costs  200

Total 70,000

Contact: �eljko Ubiparip; Programme Manager; Association for Disabled Persons (Udas); Tel: 387 5 1312930; e-mail: 
udasamp@teol.ner

■

■

■

■
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PROjecT sOcIAL InTegRATIOn ThROugh dAILy sTAy 
Pillar Victim assistance

Appealing Agency Association of Disabled Persons (Udas)

Project Budget 2007: US $32,429

Funds Requested 2007 US $32,429

Implementing Partners Association of Disabled Persons (Udas)

Targeted Beneficiaries Mine victims

Project Duration January 2007 through December 2007

Project Code P07-BH06

ObjecTIves
The project will support the social integration of mine victims through meetings and gatherings, education and profes-
sional help.

AcTIvITIes
Form mine victim groups according to profile and age. 
Provide peer support and education for the development of personal capacities (such as computer education).
Offer psychological consultation (group and individual).
Form a team of lawyers to provide legal assistance to victims and their families.

exPecTed OuTcOMes
Fifty mine victims will receive education.
Eighty mine victims will access psychological and legal help.

budgeT ITeMs In us$    2007
Group formation 3,460

Peer support 3,780

Education for developing personal capacities 3,300

Computers (3) 5,820

Psychological and legal consultations 9,200

Transportation costs for participants 3,670

Office and other costs 3,199

Total �2,�29

Contact: Miroslavka Amid�ic; Programme Manager; Association for Disabled Persons (Udas); Tel: 387 5 1312930; e-
mail: udasamp@teol.ner

■

■

■

■

■

■
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PROjecT ART WORkshOP
Pillar Victim assistance

Appealing Agency Association of Disabled Persons (Udas)

Project Budget 2007: US $19,312

Funds Requested 2007 US $19,312

Implementing Partners Ministry of Education and Culture, Art Academy, non-governmental organizations focusing on artistic and 

creative work

Targeted Beneficiaries Mine victims doing artistic and creative work

Project Duration January 2007 through December 2007

Project Code P07-BH07

ObjecTIves
The project seeks to advance the social integration of mine victims and emphasize their potential contributions to soci-
ety. They will learn new artistic skills that they can show to the public.

AcTIvITIes
Hold an art workshop for 20 participants twice a week.
Supply working materials.
Involve six volunteers in the workshops.
Organize excursions for participants.
Stage an exhibition in two towns presenting participants’ work to the community.

exPecTed OuTcOMes
Fifty works of art will be created.
There will be a higher level of public awareness about what mine victims can do and contribute.

budgeT ITeMs In us$    2007
Materials for painters 2,860

Materials for sculptors 3,550

Excursion costs (three excursions for two days) 4,000

Organization of exhibitions in towns 3,500

Transportation costs for participants during workshops 3,240

Office costs 1,600

Additional costs 562

Total �9,��2

Contact: Miroslavka Amid�ic; Programme Manager; Association for Disabled Persons (Udas); Tel: 387 5 1312930; e-
mail: udasamp@teol.ner

■

■

■
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PROjecT LAndMIne vIcTIM AssIsTAnce PROgRAMMe
Pillar Victim assistance

Appealing Agency Response International

Project Budget 2007: US $121,686; 2008: US $121,686; 2009: US $121,686

Funds Requested 2007 US $121,686

Implementing Partners Federal and cantonal ministries of health, cantonal ministries of social affairs, community-based rehabilita-

tion centres, rehabilitation ambulates, local and international non-governmental organizations

Targeted Beneficiaries Survivors of landmine and unexploded ordnance (UXO) accidents, surviving war victims, families served 

by 10 community-based rehabilitation centres, health professionals

Project Duration January 2007 through December 2009

Project Code P07-BH08

ObjecTIves
The project aims to identify, develop and support landmine and UXO rehabilitation services to ensure the physical and 
psychological rehabilitation of victims. Its overall goal is to encourage the reintegration of victims into society by identify-
ing individual working capacities, providing required re-training, and lobbying for employment opportunities with com-
munity and municipal employers.

AcTIvITIes
Provide victim assistance, including physical and psychological rehabilitation, through specialist assessments 
and provision of materials and training support to community-based centres. 
Work with local authorities to employ and provide equal opportunities for persons with disabilities.
Coordinate vocational training programmes for survivors, matching existing and potential skills with local job 
opportunities.

exPecTed OuTcOMes
Provision of victim rehabilitation in targeted areas will improve on a sustainable basis.
The physical and psychological well-being of survivors will grow.
Victims will be provided necessary advice on welfare benefits.
Victims and their families will become more involved in community development.
Local job providers will be aware of equal opportunity principles, and assisted to create work for partially 
disabled people.

budgeT ITeMs In us$  2007 2008 2009
Personnel costs (9 project staff) 51,706 51,706 51,706

Capital costs (equipment) 28,266 28,266 28,266

Running costs (office costs and materials for training) 41,714 41,714 41,714

Total �2�,686 �2�,686 �2�,686

Contact: Philip Garvin; Chief Executive; Response International (RI); 23 Pembridge Square, London, W2 4DR; Tel: 44 
20 7229 7447; e-mail: ri@responseinternational.org.uk

■

■
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PROjecT LInkIng LAndMIne vIcTIMs TO heALTh, OPPORTunITIes 
And RIghTs

Pillar Victim assistance

Appealing Agency Landmine Survivors Network (LSN)

Project Budget 2007: US $884,000; 2008: US $884,000

Funds Requested 2007 US $884,000

Implementing Partners Landmine Survivors Network

Targeted Beneficiaries Landmine survivors in Bosnia and Herzegovina, and south-east Europe

Project Duration January 2007 through December 2008

Project Code P07-BH09

ObjecTIves
The project aims to improve survivors’ health, economic independence and social well-being. It will reach out to land-
mine survivors in south-east Europe through a Landmine Survivors Network peer support model.

AcTIvITIes
Conduct peer support visits to survivors at home and in hospitals.
Establish group activities (psycho-social groups, economic groups).
Provide direct assistance for improvement of health.
Support small business start-ups, job placement and training.
Offer institutional support to employers.
Organize sports and cultural events.
Conduct advocacy skills trainings for survivors.
Hold educational round tables.
Conduct workshops for service providers.
Organize community service projects.
Support advocacy for the Convention on the Rights of Persons with Disabilities.
Develop educational materials on issues specific to people who have lost limbs.
Support regional networking.

exPecTed OuTcOMes
Two hundred landmine survivors will benefit from the Landmine Survivors Network support model in 2007.
Survivors’ health will improve.
They will have more economic and employment opportunities. 
Survivors’ social well-being and social and civic participation will improve.
Awareness of the capabilities and rights of persons with disabilities will grow.
Improved polices, practices and laws affecting persons with disabilities will be enacted nationally and regionally.

budgeT ITeMs In us$   2007 2008
National staff (portfolio manager, programme assistant) 320,000 350,000

Supplies/capital costs  92,500 10,000

Programme costs 437,500 490,000

Overhead (3.5% - 5%) 34,000 34,000

Total 88�,000 88�,000

Contact: Plamenko Priganica; Landmine Survivors Network (LSN); Tel: 387 35 251400; e-mail: lsnbih@landminesurvi-
vors.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Seid Turkovic (CPC) United Nations Development Programme (UNDP)
Almedina  Komic Handicap International (HI)
Sabrina Aguiari INTERSOS
Miroslavka Amidzic Association for Disabled Persons (Udas)
Helena  Eversole UNICEF
Philip  Garvin  Response International
Dijana Pejic Genesis Project
Plamenko Priganica Landmine Survivors Network (LSN)
Tarik Serak Bosnia and Herzegovina Mine Action Centre
Zehrudin Sukanovic  Anti-Mines Initiative Brcko
�eljko Ubiparip Association for Disabled Persons (Udas)
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Burundi

suMMARy
Burundi is emerging from 13 years of internal conflict, during which an estimated 300,000 people lost their lives. Pov-
erty has doubled, with approximately two-thirds of the population living under the poverty line. With a large part of the 
population relying on agriculture, the short-term prospects for social stability depend in part on the reduction of hazards 
from mines and explosive remnants of war (ERW).

All parties involved in the internal conflict reportedly used landmines for protection, blocking access to certain areas, 
and for harassment purposes. A General Community Survey determined, however, that a relatively limited number of 
mines had been used. Mines were often laid overnight, or only for a short period of time, and subsequently re-planted 
somewhere else. As a result, remaining mines are often singular, and not in areas considered or suspected to be haz-
ardous.

Data collected during the survey have provided national authorities and the international community with information 
allowing the creation of a strategic mine action plan that can be swiftly implemented and executed. The Republic of 
Burundi could become one of the first mine-affected countries in Africa to be declared free from the impact of land-
mines and ERW within a short period of time.

Now that peace has been largely restored and large numbers of internally displaced persons are returning to their 
homes, mines and ERW represent a real danger to the resumption of economic and social development. Communities 
in the regions bordering Tanzania and the Democratic Republic of the Congo, who mainly rely on subsistence farming, 
are among the most at risk, particularly women and children. Because of high population pressures on the land, people 
continue to use hazardous areas despite the knowledge of earlier accidents and will often burn vegetation in the hope 
that this will trigger ERW and enable the area to be safely cultivated. 

None of the parties to the conflict kept records of their mine-laying activities, leading the UN Mine Action Coordination 
Centre (MACC) to emphasize the need to quickly establish the levels of contamination and assess humanitarian and 
socio-economic impacts.

The Burundi Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $5,851,220.

scOPe OF The PRObLeM
The 2006 General Community Survey gathered data on more than 97 per cent of all communities in Burundi through 
more than 67,000 interviewees (almost one per cent of the total population). Information came from 2,657 collines and 
quartiers in 16 provinces plus the capital, Bujumbura Mairie. The survey confirmed the existence of some 192 mine and 
ERW hazardous areas. It revealed that 3.33 per cent of collines are affected, along with 0.27 per cent of the population. 

About 50 per cent of suspect hazardous areas are believed to contain mines; the other 50 per cent have unexploded 
ordnance (UXO). In most cases, the ordnance is an isolated device. The provinces of Bubanza, Bujumbura Rural, 
Makamba, and Ruyigi are the most affected. In three communes in the provinces of Bubanza, Makamba and Ruyigi, 
more than 40 per cent of all communities are affected. The most prevalent resource blockages are to agriculture and 
pasture land. 

Most mine or UXO accidents occurred before 2000, but they continue to happen. In 2005, 14 accidents were recorded. 
To date, there has been only one recorded accident in 2006. The survey identified 1,033 victims overall; the most 
prevalent activity at the time of the accident was collecting food, water or wood. Over 80 per cent of victims have been 
male, with many under 30. Two-thirds had already been to the danger zone before the accident, and the overwhelming 
majority were not aware of imminent danger. Sixteen per cent were killed; most of the rest suffered injuries to their lower 
limbs. 

It is assumed that all parties involved in the conflict used landmines. The National Defense Forces have carried out 
some clearance and explosive ordnance disposal (EOD) activities, but have not properly recorded them.
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As a result of the survey, the scope of the mine and ERW problem can now be much better assessed and appropriate 
actions implemented. Burundi could become one of the first mine-affected countries in Africa declared free from mines 
and ERW. Technical surveys, marking, fencing and clearance are needed to reduce socio-economic impacts, while 
mobile EOD teams can help quickly reduce threats from scattered individual devices.

cOORdInATIOn And cOnsuLTATIOn
In 2006, the Burundi Mine Action Coordination Centre became the national agency responsible for all humanitarian 
mine action activities. The Government of Burundi includes mine action in the mandate of the National Civil Protection 
Service within the Ministry of Interior and Public Security. The MACC recently formulated a strategy to hand over mine 
action responsibilities to the UN Development Programme (UNDP), as part of the transition from the mine action pro-
gramme of UN Operation in Burundi (ONUB). 

The mine action programme has fostered the development of mine action management capacity and helped ensure 
that mine clearance, quality assurance, battle area and explosive ordnance clearance, minefield marking and survey 
tasks are carried out per the International Mine Action Standards. The MACC has also assisted in monitoring demining 
organizations and updating national standards, and has established a mine action coordination mechanism on behalf of 
the Government. 

The UN Mine Action Service, UNDP, the UN Children’s Fund (UNICEF) and other partners are currently providing an 
integrated programme of capacity development services to the Burundi Mine Action Coordination Centre.  At pres-
ent the head of the centre is a national civil servant, and the UNDP Chief Technical Advisor is the only international 
staff member. Through the coordination centre, UNDP provides technical advice, coordination, information manage-
ment, capacity development and resource mobilization services to the Government as it assumes an increasing role in 
national coordination of mine action.

A number of non-governmental actors play roles. These include DanChurchAid for clearance and survey activities, and 
the Swiss Foundation for Mine Action for clearance. The two groups have also developed survey capacities and offered 
rapid-response explosive ordnance services. Handicap International–Belgium conducts mine risk education and victim 
assistance activities.

UNICEF has worked with the Burundi Mine Action Coordination Centre and the MACC on mine risk education and 
victim assistance. The centre provides quality assurance, accreditation, monitoring and coordination services.

sTRATegy
Technical surveys, marking, fencing and mine/ERW clearance are needed to reduce the overall socio-economic impact 
of mines and ERW on the population, while mobile explosive ordnance destruction teams can help quickly reducing the 
threat of those unexploded devices remaining scattered throughout the former conflict areas of the country. This would 
bring a measurable benefit to the local population within a short period of time.

As of 2006, the Burundi Mine Action Coordination Centre is the national agency responsible for all humanitarian mine 
action activities. It will be essential to the transfer of responsibilities from ONUB and the growing role of the Govern-
ment in the national coordination of mine action. As the landmine problem is relatively limited, mine action efforts should 
make highly and moderately impacted communities free of mine and ERW threats by July 2008. Currently, the national 
mine action programme is working towards realizing the following three main strategic objectives, as part of reconstruc-
tion and national development plans:

Accelerate clearance of highly and moderately affected areas to reduce the number of victims and increase access 
to social and economic assets.
Develop the capacity of the Burundi Mine Action Coordination Centre, within the Ministry of Interior and Public 
Security, to effectively coordinate and manage mine action operations, as the effort will evolve from a “UN-managed” 
programme to being a “UNDP-supported” and nationally owned programme between July and December 2006.
Mainstream mine action within national development plans, the UN development assistance frameworks and 
national poverty reduction plans, and include the mine action programme within the national budget.

■

■

■
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PROjecT cOMMunITy MIne RIsk educATIOn And AdvOcAcy 
Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $219,520

Funds Requested 2007 US $219,520

Implementing Partners Ministries of interior, public security, education, culture; Burundi Mine Action Coord. Ctr.; UN Office in Bu-

rundi; UNDP; UNHCR; DanChurch Aid; FSD; HI-Belgium; Assistance aux Victimes des Mines; Assoc. pour 

la Paix, l’Education et le Developpement; Centre d’Alerte et de Prevention des Conflicts; Geneva Call; ICBL

Targeted Beneficiaries Nationwide, with special focus on communities and vulnerable groups, especially returnees in southern 

Burundi

Project Duration January 2007 through December 2007

Project Code P04-BU01

ObjecTIves
The project will help strengthen national capacities to address problems from mines and unexploded ordnance by 
continuing to provide technical support and guidance to the Burundi Mine Action Coordination Centre, including in 
monitoring and evaluation. It will promote community-based mine risk education through non-governmental organiza-
tions (NGOs), and work with national authorities and associations to promote the anti-personnel mine-ban treaty and 
the rights of disabled persons.

AcTIvITIes
Produce mine risk education materials.
Promote a sustainable mine risk education network at the community level.
Conduct mine risk education programmes for internally displaced persons and returnees.
Train local leaders and actors in communications.
Train schoolteachers on mine risk education, and support broadcasts on the national network of community 
radio stations.
Review current legislation on services and benefits for children injured by mines and explosive remnants of war 
(ERW).
Review existing legal frameworks and services to help mine and ERW survivors.
Ensure community participation in designing victim assistance plans.
Support advocacy on the mine-ban treaty.

exPecTed OuTcOMes
Threats from mines and ERW will be reduced.
Awareness will grow about the dangers of mines and unexploded ordnance.
Focused local radio programmes will present mine risk education.
Powerful advocacy messages will help secure human rights.
Training workshops on the techniques of “theatre action” will introduce a means of mine risk education.

budgeT ITeMs In us$    2007
Mine risk education materials, radio network, bicycles, support to theatre groups  95,000

Training/support to NGO partners, school curricula and workshops 85,000

Operational costs (transport, mission allowance and monitoring) 16,000

Overhead 23,520

Total 2�9,�20

Contact: Gopal Sharma; Chief, Child Protection Programme; UNICEF; Tel: 257 2 26888; e-mail: gsharma@unicef.org

■
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PROjecT sOcIO-PROFessIOnAL ReInTegRATIOn suPPORT TO 
dIsAbLed PeRsOns And WAR vIcTIMs

Pillar Victim assistance

Appealing Agency Handicap International (HI) - Belgium

Project Budget 2007: US $200,000

Funds Requested 2007 US $200,000

Implementing Partners Ministries of interior, public security; national solidarity; human rights, gender; Burundi Mine Action Coord. 

Ctr.; UNDP; UNICEF; Union des Personnes Handicapées du Burundi; Assistance aux Victimes des Mines; 

national sport federation of disabled persons; local associations; national NGOs of disabled persons

Targeted Beneficiaries Persons with disabilities, war victims 

Project Duration January 2007 through December 2007

Project Code P04-BU02

ObjecTIves
The project will reduce the socio-economic impact of war and assist local NGOs and counterpart organizations, through 
technical and material support, in establishing income-generation activities targeting disabled persons in their com-
munities. The project will promote integration of persons with disabilities through capacity development and financial 
assistance.

AcTIvITIes
Assess the social and economic needs of disabled persons and determine which services are needed.
Identify NGOs and counterparts to set up income-generation activities.
Offer vocational training through professional training institutions.
Increase opportunities for people with disabilities to participate in sports by supporting disability sports commit-
tees.
Help establish programmes promoting the participation and rights of people with disabilities.
Strengthen current networks and organizations of people with disabilities.
Offer victims support to reintegrate into society.
Provide technical assistance for developing the capacities of local NGOs and counterparts.

exPecTed OuTcOMes
Associations for the disabled will have the means to develop activities.
Disabled persons’ access to economic opportunities and services will improve.
Income-generation activities will be established.
Organizational structures will support economic reintegration of disabled persons.
Disabled persons will participate in sports events.
Local policies will change and public attitudes improve.
Participation by people with disabilities and promotion of their rights will increase.

budgeT ITeMs In us$    2007
Staff (local) 33,000

Capital costs 50,000

Operational costs 100,000

Overhead 17,000

Total 200,000

Contact: Pascal Martin; Program Director; Handicap International–Belgium; Tel: 257 2 13313; e-mail: bi.dp@handicap.
be

■
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PROjecT huMAnITARIAn MIne AcTIOn buRundI
Pillar Mine clearance

Appealing Agency DanChurchAid (DCA)

Project Budget 2007: US $1,749,500

Funds Requested 2007 US $1,749,500

Implementing Partners Ministry of Interior and Public Security, provincial authorities, Burundi Mine Action Coordination Centre, 

UN Development Programme, UN Children’s Fund, Handicap International–Belgium, Conseil National des 

Eglises du Burundi,

Targeted Beneficiaries Government of Burundi, returnees, internally displaced persons, populations living in areas contaminated 

by mines and unexploded ordnance (UXO)

Project Duration January 2007 through December 2007

Project Code P05-BU04

ObjecTIves
The project will facilitate the rehabilitation and recovery of war-affected communities by undertaking mine and UXO 
clearance, as well as educational and survey activities, under national coordination and in accordance with priorities set 
by the Burundi Mine Action Coordination Centre.

AcTIvITIes
Deploy two demining teams, two explosive ordnance disposal (EOD) teams and one survey team.
The EOD and survey teams will go door-to-door, seeking information from local people about any past or pres-
ent casualties that can be used either immediately by the EOD teams or later by demining teams.
The survey groups will operate in front of the EOD teams to identify suspected hazardous areas, and will start 
the first stage of post-clearance surveys.
The demining teams will address high-priority suspected hazardous areas, including land for habitation or 
agriculture, new infrastructure, and public sites such as refugee camps and schools.

exPecTed OuTcOMes
Local communities and returning populations will have access to essential resources, such as health centres, 
schools, roads, fields and water points.
Refugee and returnee centres will be verified as free of mines and UXO.

budgeT ITeMs In us$    2007
International staff  (technical advisor, project officer, short-term consultants)  760,000

National staff (assistant project officer, programme assistant)  350,000

Supplies/capital costs (office equipment, information technology, materials) 235,000

Programme costs (coordination, logistics, transport) 290,000

Overhead costs 114,500

Total �,7�9,�00

Contact: Steven Olejas; Humanitarian Mine Action Coordinator; DanChurchAid (DCA); Copenhagen, Denmark; Tel: 45 
33 152800; Fax: 45 33 187816; e-mail: sol@dca.dk;  Jean-Jacques Maerel; Project Manager; DanChurchAid; Tel: 257 9 
14 461; e-mail: pm.burundi@dca.dk.
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PROjecT MOnITORIng vIcTIM AssIsTAnce And MIne RIsk 
educATIOn PROgRAMMes

Pillar Multiple

Appealing Agency Handicap International (HI) - Belgium

Project Budget 2007: US $457,000

Funds Requested 2007 US $457,000

Implementing Partners Ministries of interior, public security, national solidarity, human rights, gender;  Burundi Mine Action Coord. 

Ctr.; UNDP; UNICEF; Centre National d’Appareillage et Reeducation de Gitega; Centre Jean Bosco Muy-

inga; Centre St Kizito; Centre des Handicapés Makamba; local associations; national NGOs of the disabled 

Targeted Beneficiaries Physically disabled mine survivors, people with disabilities

Project Duration January 2007 through December 2007

Project Code P05-BU06

ObjecTIves
The project will assist local counterparts in upgrading rehabilitation services to facilitate the social and economic 
reintegration of disabled persons into their community. The project will also ensure the comprehensive provision and 
delivery of community rehabilitation services, and promote mine risk education skills in the three southern provinces of 
Makamba, Ruyigi and Rutana.

AcTIvITIes
Monitor accidents from mines and unexploded ordnance (UXO), collect data and carry out victim surveillance, 
under the Burundi Mine Action Coordination Centre.
Develop survey forms on disabled persons in 100 sous-collines.
Train community leaders and disabled people on human rights.
Work within communities to elaborate local plans to provide services to people with disabilities. 
Develop information on current services that can help reintegration. 
Ensure collaboration with medical institutions and service.
Develop mobile consultations on prosthetics and orthotics issues.
Produce orthopaedic assistive devices and prosthetic components.
Provide tricycles and crutches for mobility. 

exPecTed OuTcOMes
Model approaches to community mine risk management will be developed.
Indigenous capacities, both technical and managerial, will develop to support victim assistance and risk pre-
vention. 
Survivors will be capable of adapting to changed circumstances and have an opportunity to enter vocational 
training, go to school or contribute to family income.
People will live free of the dangers of mines and UXO.

budgeT ITeMs In us$    2007
National and expatriate staff  162,000

Capital costs 60,000

Operational Costs 197,000

Overhead 38,000

Total ��7,000

Contact: Pascal Martin; Program Director; Handicap International–Belgium; Tel: 257 2 13313; e-mail: bi.dp@handicap.
be
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PROjecT suPPORT TO The buRundI nATIOnAL huMAnITARIAn 
MIne AcTIOn PROgRAMMe 

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $688,040

Funds Requested 2007 US $688,040

Implementing Partners Ministries of interior, public security, national education, culture, Burundi Mine Action Coord. Ctr., UN Office 

in Burundi, UNOPS, UNICEF, UNHCR, WHO, WFP, FAO, mine action organizations, mine risk education 

groups, victim assistance and advocacy partners

Targeted Beneficiaries People in areas affected by mines and explosive remnants of war, including refugees, returnees and inter-

nally displaced persons; provincial and national authorities; humanitarian organizations

Project Duration January 2007 through December 2007

Project Code P05-BU07

ObjecTIves
The project will help develop the Government’s capacity to coordinate and implement mine action through the Burundi 
Mine Action Coordination Centre. It will assist with planning, partnerships and resource mobilization and help the 
centre play its role in meeting mine action and poverty reduction targets. It will assist the Government and humanitarian 
groups in developing an integrated multi-year mine action strategy, coordinated by the centre.

AcTIvITIes
Prioritize mine and unexploded ordnance (UXO) clearance in accordance with humanitarian needs.
Coordinate mine action within government and legal structures.
Conduct quality assurance, according to national and international standards.
Manage the Information Management System for Mine Action (IMSMA).
Mainstream mine action within all the development facets of the national recovery programme.
Monitor the achievement of international obligations, such as those in the anti-personnel mine-ban treaty, rati-
fied by the Government in July 2003.
Monitor and review each quarter progress linked with performance management systems.

exPecTed OuTcOMes
Mine action will be coordinated and monitored.
National civil servants will acquire skills in planning, coordination, operations, monitoring, evaluation.
More rapid and cost-effective results will be achieved in clearance operations. 
The Government will make progress toward mine-ban treaty commitments.
Operational and managerial skills within national non-governmental groups will increase.
Comprehensive mine risk education and victim assistance strategies will be implemented.

budgeT ITeMs In us$    2007
International staff  288,000

National staff (12 persons) 165,000

Capital costs/equipment (information technology and communication) 25,000

Operational costs (includes travel and maintenance) 165,000

Capacity development (assistance in organizational training and management) 22,000

Overhead 23,040

Total 688,0�0

Contact: Louis Nduwimana; Assistant Resident Representative; United Nations Development Programme (UNDP); Tel: 
257 3 01147; e-mail: louis.nduwimana@undp.org

■

■

■

■

■

■

■

■

■

■

■

■

■

7�buRundI



PROjecT nATIOnAL MIne AcTIOn RAPId ResPOnse cAPAcITy 
Pillar Multiple

Appealing Agency Swiss Foundation for Mine Action (FSD)

Project Budget 2007: US $1,995,980

Funds Requested 2007 US $1,995,980

Implementing Partners Ministry of Interior and Public Security, national authorities, Burundi Mine Action Coordination Centre 

(BURMACC), UN Development Programme, UNICEF

Targeted Beneficiaries Government of Burundi, returnees, internally displaced persons (IDPs), people in contaminated areas

Project Duration January 2007 through December 2007

Project Code P06-BU02

ObjecTIves
The project will help develop national capacities for managing and conducting mine clearance operations. It will engage 
in rapid mine clearance to facilitate the resettlement of refugees and IDPs and support community development objec-
tives. Overall, the project will contribute to sustainable improvements in living conditions for targeted, rural populations; 
reduce risks from landmines and explosive devices; and develop safety strategies promoting behavioural change.

AcTIvITIes
Continue to conduct clearance operations split between roving rapid response teams that destroy ordnance 
lying on the surface, and area clearance teams that detect and destroy buried items.
Perform clearance tasks in suspected hazardous areas in northern provinces, in accordance with International 
Mine Action Standards (IMAS) and priorities set by the Burundi Mine Action Coordination Centre.
Raise awareness among communities of the dangers of landmines and explosive remnants of war, and edu-
cate them on how to minimize threats through behavioural change. 

exPecTed OuTcOMes
60,000 square metres of high- and medium-priority contaminated areas will be cleared. 
Responses to specific demining activities and ordnance disposal requests will increase.
Land will be safe for the resettlement of 50,000 returnees and IDPs, and there will be greater access to agricul-
tural land.
Reconstruction and relief efforts will be accelerated.
Accidents will decline through community awareness.
Humanitarian mine action will be supported through community liaison work.

budgeT ITeMs In us$    2007
International and national staff (70 people, insurance) 1,103,000

Capital costs (mine clearance equipment, communications, vehicles) 270,000

Operational costs (maintenance, training, fieldwork, travel allowances, monitoring) 510,000

Overhead  112,980

Total �,99�,980

Contact: Christoph Hebeisen; Deputy Director of Operations; Swiss Foundation for Mine Action (FSD); Tel: 41 22 737 
2043; e-mail: christoph.hebeisen@fsd.ch;  Didier Caveng; Project Manager; Swiss Foundation for Mine Action (FSD); 
Burundi; Tel: 257 7 50 111; e-mail: didier.caveng@fsd.ch
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PROjecT cAPAcITy deveLOPMenT FOR MIcRO-ecOnOMIc 
InITIATIves FOR dIsAbLed PeRsOns

Pillar Victim assistance

Appealing Agency Swiss Foundation for Mine Action (FSD)

Project Budget 2007: US $344,300

Funds Requested 2007 US $344,300

Implementing Partners Ministries of interior, public security, national solidarity, human rights, gender; Burundi Mine Action Coord. 

Ctr.; UNDP; UNICEF; Union des Personnes Handicapées du Burundi; Assistance aux Victimes des Mines; 

local associations and national NGOs of disabled persons

Targeted Beneficiaries 250 to 300 landmine survivors and small arms victims and their families

Project Duration January 2007 through December 2007

Project Code P07-BU01

ObjecTIves
The project is intended to promote the social reintegration of landmine and small arms victims by strengthening their 
associations and local NGOs. It will offer technical assistance for capacity development and material support to upgrade 
income-generation activities and programmes targeting community work programmes.

AcTIvITIes
Design community-based rehabilitation initiatives for people near suspected hazardous areas.
Establish income-generation activities, under the Burundi Mine Action Coordination Centre’s guidance.
Organize training on accountancy, vocational, computer and project management skills to develop the capacity 
of leaders of local associations of physically disabled persons.
Partner with microfinance associations and provide technical assistance for capacity development of local 
counterparts.
Train representatives of civil society and private companies to encourage recruitment of landmine and small 
arms survivors.
Identify a small business network where survivors could sell their products.

exPecTed OuTcOMes
Project-management capacities of disabled people’s associations will increase.
Community associations and local NGOs will address socio-economic issues of mine victims.
Landmine survivors and small arms victims will improve skills and economic status through income-generation 
projects.
New organizational structures will support the economic reintegration of survivors.
Enhanced marketing capabilities and techniques will support survivors as productive members of their com-
munities.

budgeT ITeMs In us$    2007
International staff (2) and national staff (20 ) 93,000

Training, workshop, media/communications, networking 38,000

Capital costs (office equipment, communications, vehicles) 47,000

Operational costs and monitoring of income-generation projects and activities 135,000

Overhead  31,300

Total ���,�00

Contact: Christoph Hebeisen; Deputy Director of Operations; Swiss Foundation for Mine Action (FSD); Tel: 41 22 737 
2043; e-mail: christoph.hebeisen@fsd.ch;  Didier Caveng; Project Manager; Swiss Foundation for Mine Action (FSD); 
Burundi; Tel: 257 7 50 111; e-mail: didier.caveng@fsd.ch

■

■

■

■

■

■

■

■

■

■

■
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PROjecT RehAbILITATIOn seRvIces And TRAuMA TRAInIng 
Pillar Victim assistance

Appealing Agency World Health Organization (WHO)

Project Budget 2007: US $196,880

Funds Requested 2007 US $196,880

Implementing Partners Ministry of Public Health; Ministry of National Solidarity, Human Rights and Gender; Burundi Mine Action 

Coordination Centre; UN Development Programme (UNDP); National Military Hospital; provincial health 

posts, Burundi Red Cross, organizations caring for people disabled by war

Targeted Beneficiaries 300 landmine survivors and small arms victims and their families

Project Duration January 2007 through December 2007

Project Code P07-BU02

ObjecTIves
The project will coordinate and streamline efforts to address the needs of victims and their families for basic social ser-
vices, and to respond to landmine and other traumatic injuries. It will develop first-response support to victims and fami-
lies; strengthen capacity of national hospitals, provincial health posts and community-based organizations dealing with 
the rehabilitation of landmine survivors and small arms victims; and develop rehabilitation and trauma training services.

AcTIvITIes
Develop first-response support, including training in first aid and follow-up services.
Improve the delivery of rehabilitation and trauma services to beneficiaries.
Ensure availability of essential drugs and equipment in national health care facilities.
Educate victims about available medical and paramedical services, and procurement and maintenance of sup-
portive devices.
Promote a health information system ensuring the provision of quality services.
Increase standardized data collection and hospital-based surveillance on injuries from mines and explosive 
devices.

exPecTed OuTcOMes
A system will be established for stakeholders, including non-governmental organizations, to implement services 
and mobilize resources.
Quality and access to trauma care and rehabilitation services will be improved for landmine survivors and small 
arms victims.
Landmine and small arms deaths from lack of immediate medical attention in remote areas will be reduced.
Socio-economic reintegration will be facilitated for traumatized survivors of mines and explosive devices.

budgeT ITeMs In us$    2007
Procurement of surgical equipment  26,500

Hospital, health post and primary health care 88,000

Rehabilitative health care 37,000

Operational costs  32,500

Overhead  12,880

Total �96,880

Contact: Tarande Constant Manzila; Resident Representative; World Health Organization (WHO); Burundi; Tel: 257 23 
1702; e-mail: manzilat@bi.afro.who.int

■

■

■

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Gerard Chagniot (CPC) United Nations Development Programme (UNDP)
Remy Bacamurwanko Ministry of Interior and Public Security
Didier Caveng Swiss Foundation for Mine Action (FSD)
Jean-Jacques L. Maerel DanChurchAid (DCA)
Tarande Constant Manzilla World Health Organization (WHO)
Pascal Martin Handicap International (HI) - Belgium
Ferdinand  Ndayiragije Assoc. pour la Paix, l’Education, le Développement
Louis Nduwimana United Nations Development Programme (UNDP)
Adolphe Ngiyindanga Assistance aux Victimes des Mines (AVMIN)
Antoine Nimbesha United Nations Development Programme (UNDP)
Pierre Claver Seberege Union des Handicapés Physiques du Burundi (UPHB)
Gopal Sharma UNICEF
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Cambodia

suMMARy
Numerous conflicts over 35 years have left Cambodia littered with mines and unexploded ordnance (UXO). It is one of 
the most heavily contaminated nations in the world. In line with its National Mine Action Strategy, Cambodia plans to 
clear all high-priority mined areas by 2012, or at the latest by 2015. An estimated 170 square kilometres of high-priority 
land (out of 427 square kilometres) remain to be cleared. If current levels of funding are maintained, complete clear-
ance could be achieved by 2012, but maintaining this level is becoming a great challenge.

A major recent development has been the drafting of a national strategy on explosive remnants of war (ERW). The 
strategy, which will be approved by the end of 2006, comes in response to recent accident trends, which have shown 
that although the landmine problem is being gradually dealt with, ERW accidents remain very high (over 500 victims in 
2005). Decisive action is required to proactively expand and improve ERW operations, and to develop national capaci-
ties to deal with this long term, even after the phasing out of international assistance. These needs are reflected in the 
Portfolio for a national ERW centre of excellence, and for capacity development for the Royal Cambodian Armed Forces 
and the National Police.

The Cambodia Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $9,157,322.

scOPe OF The PRObLeM
Close to half of all Cambodian villages are affected by mines and UXO, with a suspected contaminated area of 4,466 
square kilometres. In 2005, 875 people were injured or killed by mines and UXO, with another 300 accidents during the 
first half of 2006. One-third of the victims were children in the countryside, especially in areas where poor people are 
resettling to look for economic opportunities. The overall number of people killed, injured or disabled tops 60,000, with 
an estimated 38,000 people injured or disabled. Mine and UXO casualties in Cambodia occur largely when villagers 
tamper with devices during farming activities.

In terms of ERW, intensive aerial bombardments during the 1960s and 1970s have affected most of the country. Recent 
estimates indicate that US bombardments alone resulted in 50,000 tons of unexploded general-purpose bombs and 
3.75 million unexploded bomblets from cluster bombs. These estimates are conservative and do not take into account 
air operations conducted by other armies or yet undisclosed US operations.

Intense fighting since the 1960s has left the country littered with additional ERW. A recent report estimates that the area 
requiring clearance or explosive ordnance disposal (EOD) is about 200 square kilometres, with another 733 square 
kilometres requiring a combination of technical surveys and clearance due to the potential presence of mines.

Constraints to mine action in Cambodia include remote and difficult terrain (especially in the rainy season), the absence 
of minefield maps and insufficient funding compared to the scope of contamination.

cOORdInATIOn And cOnsuLTATIOn
Integrating mine action within a pro-poor development approach has been emphasized in Cambodia’s National Poverty 
Reduction Strategy (2003 to 2005) and more recently in the National Strategic Development Plan. In October 2004, the 
Cambodian Mine Action and Victim Assistance Authority paved the way for allowing the integration of mine clearance in 
development at the provincial level based on a bottom-up mechanism. Priority minefields are selected on the basis of 
several criteria, including their relevance to local and national development plans.

The authority is in charge of overall coordination for the sector, including for the Mine Action Portfolio projects. It has 
delegated responsibility for the coordination of victim assistance services to the Ministry of Social Affairs, Veterans 
and Youth Rehabilitation and the Ministry of Labour and Vocational Training. The Disability Action Council coordinates 
disability issues, working to secure the rights of disabled persons to have equal opportunities and to fully participate in 
society.

The Cambodian Mine Action and Victim Assistance Authority regularly convenes coordination meetings quarterly with 
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all concerned government institutions, operators, donors and non-governmental organizations. The Government has 
also established a technical working group for high-level dialogue between donors and the Government on sector fund-
ing and strategic issues.

Cambodia signed the anti-personnel mine-ban treaty on 3 December 1997 and ratified it on 28 July 1999. The treaty 
entered into force on 1 January 2000. National legislation to prohibit the use of anti-personnel mines entered into force 
on 28 May 1999. The National Mine Action Strategy and a five-year mine action plan prepared by the Cambodian Mine 
Action and Victim Assistance Authority are in effect from 2005 to 2009. Cambodia is also considering the ratification of 
the convention on certain conventional weapons’ Protocol V on ERW, as part of the national ERW strategy.

sTRATegy
The operational principles of the National Mine Action Strategy include: limiting the role of expatriates and simultane-
ously building up national capacity; integrating all activities with the National Mine Action Strategy and the five-year 
mine action plan (2005 to 2009); executing mine clearance, with a pro-poor approach within the broader framework out-
lined in the national plans, especially the National Strategic Development Plan (2006 to 2010); selecting tasks carried 
out at the community level and endorsed at the national level; increasing mine risk education and reduction activities, 
especially in UXO-contaminated areas; and implementing activities outlined in the Action Plan for Victim Assistance in 
Cambodia.

The strategy’s long-term goals are to: eliminate the risk of death or injury to individuals caused by mines and UXO; sig-
nificantly reduce the negative socio-economic impacts of mines/UXO on the population; and achieve humanitarian and 
national development goals by 2015 by sustaining a national capacity to address the problem in the remaining contami-
nated and remote areas.

The 2006-2015 draft national ERW strategy, expected to be approved by the end of 2006, includes a number of key 
objectives, such as to: develop a national ERW centre of excellence; support ERW capacity development for the army; 
support ERW reporting capacities within the national police; and expand and improve current EOD operations.

Overall, Cambodia is aiming to deal with the residual landmine problem and long-term ERW contamination without 
international assistance by 2015. Achieving capacity development objectives will allow for a smooth exit strategy.
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PROjecT kIen khLeAng vOcATIOnAL TRAInIng PROjecT
Pillar Victim assistance

Appealing Agency Association for Aid and Relief (AAR) - Japan

Project Budget 2007: US $65,025

Funds Requested 2007 US $65,025

Implementing Partners Ministry of Social Affairs, Veterans and Youth Rehabilitation

Targeted Beneficiaries About 40 people with disabilities in Phnom Penh and nine provinces

Project Duration January 2007 through December 2007

Project Code P04-CA05

ObjecTIves
The project seeks to support the social and economic independence of people with disabilities through vocational train-
ing that increases their incomes. It has trained 497 people with disabilities, including about 219 landmine victims, since 
1993. The project also offers social education (literacy, morality, human rights, etc.) to help improve self-esteem and 
quality of life.

AcTIvITIes
Select 40 trainees from Phnom Penh and nine target provinces (Kandal, Prey Veng, Kampot, Svay Rieng, Kam-
pong Cham, Kompong Thom, Kompong Speu, Kompong Chhnang and Takeo).
Provide three courses through the Kien Khleang Vocational Training Centre: sewing, motorbike repair, and TV 
and radio repair. Training, accommodation and food will be free of charge.
After one year of training, grant tools and materials to trainees who start their own workshops.

exPecTed OuTcOMes
An estimated 75 percent of trainees will be self-employed, or employed by non-governmental organizations or 
companies.

budgeT ITeMs In us$    2007
International staff (one country representative) 5,400

National staff (15 staff members, 1 driver) 32,172

Capital costs (vocational training) 10,275

Operational costs (administration) 17,178

Total 6�,02�

Contact: Michiyo Kato; Cambodia Country Representative; Association for Aid and Relief-Japan; Tel: 855 23 430 195; 
e-mail: aar.pp@online.com.kh

■

■

■

■
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PROjecT kIen khLeAng WheeLchAIR WORkshOP PROjecT
Pillar Victim assistance

Appealing Agency Association for Aid and Relief (AAR) - Japan

Project Budget 2007: US $47,599

Funds Requested 2007 US $47,599

Implementing Partners Ministry of Social Affairs, Veterans and Youth Rehabilitation

Targeted Beneficiaries 300 people with disabilities

Project Duration January 2007 through December 2007

Project Code P04-CA06

ObjecTIves
The project will seek to improve the mobility of wheelchair users and promote their participation in social and economic 
activities.

AcTIvITIes
Through the Kien Khleang wheelchair workshop, produce 300 folding wheelchairs every year and distribute 
them to people in need.
After the distribution, visit wheelchair users at their houses to check on the condition of the wheelchairs and the 
living conditions of the users.
Repair wheelchairs free of charge either at the Kien Khleang centre or the users’ houses.

exPecTed OuTcOMes
In Phnom Penh and surrounding provinces, 300 wheelchair users will enjoy improved mobility and a chance to 
participate in social and economic activities in their communities.

budgeT ITeMs In us$    2007
International staff (1 country representative) 5,400

National staff (9 production staff members, 1 accountant) 20,388

Capital costs (tools, equipment and materials) 19,582

Operational costs 2,229

Total �7,�99

Contact: Michiyo Kato; Cambodia Country Representative; Association for Aid and Relief-Japan; Tel: 855 23 430 195; 
e-mail: aar.pp@online.com.kh

■

■

■

■
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PROjecT AccIdenTs, InjuRIes And dIsAbILITIes
Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $1,002,000

Funds Requested 2007 US $400,000

Implementing Partners UNICEF, Cambodian Mine Action and Victim Assistance Authority; Cambodian Mine Action Centre; Cam-

bodian Red Cross; ministries of education; social affairs, veterans and youth rehabilitation; health, and rural 

development; Disability Action Council; and international and local NGOs

Targeted Beneficiaries Children, Victims, and the Disabled

Project Duration January 2007 through December 2007

Project Code P04-CA08

ObjecTIves
The project aims to strengthen monitoring and surveillance systems for accidents and injuries related to mines and 
unexploded ordnance (UXO). It will advocate and raise awareness on the need to prevent childhood accidents and 
injuries, including through mobilizing communities around accident prevention. The project will also seek to enhance the 
coverage and quality of services for the disabled, and develop government staff capacities related to accident preven-
tion and service provision.

AcTIvITIes
Strengthen monitoring and surveillance systems through nationwide data collection.
Support the Cambodian Mine/UXO Victim Information System to collect data and provide mine risk education 
and short-term emergency assistance. 
Support coordination mechanisms.
Help communities implement mine risk education and risk reduction.
Promote physical rehabilitation, economic support, health facilities, vocational training and educational opportu-
nities for children with disabilities.
Help develop the capacity of government staff and local communities to respond to the needs of children with 
disabilities through client identification, psychosocial support and community follow-up.

exPecTed OuTcOMes
A surveillance system for accidents and injuries will be established.
Mine and UXO risks and casualties will decrease.
Basics services will improve in mine-affected communities.
Community participation in prioritizing mine action will increase.
The social and economic reintegration of people with disabilities will improve.

budgeT ITeMs In us$    2007
National staff (project directors, marketing coordinators, support) 50,000

Operational costs (materials, travel, rent, website, communications) 600,000

Capital costs (vehicles/motorbikes) 250,000

Computer software and office equipment 70,000

Overhead 32,000

Total �,002,000

Contact: Lesley Miller; Head of Child Protection Section; UNICEF; Phnom Penh, Cambodia; Tel: 855 23 426-214; e-mail: 
lmiller@unicef.org;  Plong Chhaya; Assistant Project Officer; UNICEF; Phnom Penh, Cambodia; Tel: 855 23 426-214; 
Fax: 994 12 938-278; e-mail: cplong@unicef.org

■

■

■

■

■

■

■

■

■

■

■
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PROjecT skILLs TRAInIng, jOb deveLOPMenT ThROugh 
IncReAsed eMPLOyeR InvOLveMenT In RuRAL AReAs

Pillar Victim assistance

Appealing Agency World Rehabilitation Fund (WRF)

Project Budget 2007: US $436,150

Funds Requested 2007 US $436,150

Implementing Partners World Rehabilitation Fund, International Labour Organization, National Centre of Disabled Persons, Busi-

ness Advisory Council of Cambodia, Association for Aid and Relief, Disability Action Council

Targeted Beneficiaries Five Cambodian governmental and non-governmental organizations, 200 landmine survivors, 100 ad-

ditional persons with disabilities

Project Duration November 2006 through October 2008

Project Code P04-CA10

ObjecTIves
The project aims to increase job opportunities for landmine survivors and others with disabilities by working with 
employers in Phnom Penh and Siem Reap. It will continue the growth of the Business Advisory Council and expand the 
Success Case Replication model used successfully in Veal Thom village to train landmine survivors and others with 
disabilities.

AcTIvITIes
Expand the Business Advisory Council concept to Siem Reap and continue to maintain the council in Phnom 
Penh.
Maintain and expand the Success Case Replication programme in communities other than Veal Thom village.
Provide follow-up services to sustain the successful employment of the 200 persons in Veal Thom (mostly 
landmine survivors) who benefited from previous training.
Hold seminars to expand employer awareness.
Maintain the Business Advisory Council and Success Case Replication websites.

exPecTed OuTcOMes
At least 250 landmine survivors and others with disabilities will be placed in jobs.
One hundred people with disabilities will use the Success Case Replication model to launch successful busi-
nesses.
Ten employers in Siem Reap will become Business Advisory Council members.
At least 120 employers will go through awareness training.

budgeT ITeMs In us$    2007
International staff 60,000

National staff (project director, coordinator, placement specialist, field workers) 127,000

Capital costs (motorbikes) 5,500

Operational costs (materials, training, travel, rent, printing, website, communications) 204,000

Overhead 39,650

Total ��6,��0

Contact: Jack Victor; President Emeritus; World Rehabilitation Fund (WRF); 16 E. 40th St., Suite 704, NY, NY 10016, 
U.S.A.; Tel: 1 212 532 6000; e-mail: jbv811@aol.com;  Men Sinoeun; Country Director; World Rehabilitation Fund 
(WRF); Phnom Penh; Tel: 855 012 790 735; e-mail: aac@online.com.kh

■

■

■

■

■

■

■

■

■
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PROjecT suPPORT OF cAMbOdIAn MIne AcTIOn cenTRe
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $4,000,000

Funds Requested 2007 US $4,000,000

Implementing Partners Cambodian Mine Action Centre (CMAC)

Targeted Beneficiaries The national Government, the general population in the most affected provinces

Project Duration January 2007 through December 2007

Project Code P04-CA11

ObjecTIves
The project will continue developing national capacities to manage the Cambodian Mine Action Centre (CMAC). It will 
strengthen mine risk education and community-based mine risk reduction, help maintain an effective clearance pro-
gramme, and continue active implementation of the anti-personnel mine-ban treaty. The bolstering of survey capacities 
will assist in updating the national landmine impact survey.

AcTIvITIes
Integrate and implement Cambodian Mine Action Standards.
Conduct technical surveys in high-priority areas.
Develop stakeholder management and a resource mobilization policy.
Continue to improve mine action efficiency by introducing new technologies.
Support the operations of existing Cambodian Mine Action Centre (CMAC) teams, which manage manual 
clearance, mine risk reduction, mine risk education, technical surveys, explosive ordnance disposal (EOD), 
mine detection dogs, brush cutters and community mine marking.
Increase the number of EOD, mine risk reduction and technical survey teams.
Make mine detection dog teams more flexible by reducing their size.

exPecTed OuTcOMes
Approximately 22 million square metres of land will be cleared in 2007.
The project will help deploy 31 EOD teams, 13 mine detection dog teams, 27 mechanical vegetation clearance 
machines and 21 community-based mine risk reduction teams.

budgeT ITeMs In us$    2007
National staff (including capacity building) 2,000,000

Capital costs (equipment purchase/maintenance) 1,000,000

Operational costs (accommodations, transportation, support, etc.) 1,000,000

Total �,000,000

Contact: H.E. Heng Ratana; Deputy Director General; Cambodian Mine Action Centre (CMAC); Phnom Penh; Tel: 855 
12 800 169; e-mail: hrattana@cmac.org.kh;  Julien Chevillard; Mine Action Project Manager; United Nations Develop-
ment Programme (UNDP); Phnom Penh; Tel: 855 12 641 331; e-mail: julien.chevillard@undp.org

■

■

■

■

■

■

■

■

■
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PROjecT suPPORT TO MIne AcTIOn PROgRAMMes In cAMbOdIA
Pillar Multiple

Appealing Agency Cambodian Mine Action and Victim Assistance Authority (CMAA)

Project Budget 2007: US $2,000,000

Funds Requested 2007 US $2,000,000

Implementing Partners Royal Cambodian Armed Forces (RCAF)

Targeted Beneficiaries Communities affected by explosive remnants of war (ERW)

Project Duration January 2007 through December 2007

Project Code P04-CA13

ObjecTIves
The project seeks to develop the national capacity to manage sustainable and cost-effective ERW operations. It will 
help enlarge the capacity of the armed forces to address ERW issues, including through the creation of appropriate 
management structures and systems.

AcTIvITIes
Provide technical advisory support to the Engineer Corps of the Royal Cambodian Armed Forces.
Put in place a performance-based incentive system for armed forces staff.
Design and deliver ERW training to concerned staff.
Implement the Cambodia Mine Action Standards and Quality Management System, in line with the policies and 
procedures of the armed forces.
Provide new technologies and methodologies to improve mine clearance productivity.
Oversee internal quality management to evaluate the operation’s progress and ensure compliance with Cam-
bodian Mine Action and Victim Assistance Authority procedures.

exPecTed OuTcOMes
ERW interventions conducted by the armed forces will increase in efficiency.
The armed forces will develop a sustainable capacity to address ERW.

budgeT ITeMs In us$    2007
Staff performance incentives 200,000

Equipment (purchase, maintenance, spare parts) 1,500,000

Support and administration 100,000

Capacity development 200,000

Total 2,000,000

Contact: H.E. Sam Sotha; Secretary-General; Cambodian Mine Action and Victim Assistance Authority; Phnom Penh; 
Tel: 855 12 815 055; Fax: 855 23 213 543; e-mail: samsotha@citylink.com.kh;  Lt. Gen. Sem Sovanny; Deputy Chief of 
the Joint Staff; Royal Cambodian Armed Forces; Tel: 855 12 738-999; Fax: 855 23 890-316

■

■

■

■

■

■

■

■
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PROjecT sOcIO-ecOnOMIc ReInTegRATIOn OF LAndMIne 
suRvIvORs

Pillar Victim assistance

Appealing Agency Operations Enfants de Battambang (OEB), Cambodia

Project Budget 2007: US $62,548

Funds Requested 2007 US $62,548

Implementing Partners UN Population Fund (UNFPA); UNICEF; UN Educational, Scientific and Cultural Organization (UNESCO); 

Adopt-A-Minefield; World Bank

Targeted Beneficiaries 462 people disabled by mines in the Moung Russey, Phnomproek, Sampovloun, Kamrieng and Samlot 

districts of Battambang Province, and in Pailin city

Project Duration January 2007 through December 2007

Project Code P05-CA05

ObjecTIves
The project will strive to give adequate emotional and physical rehabilitation to 101 mine accident survivors in Moung 
Russey, 80 in Phnomproek, 80 in Sampovloun,60 in Samlot, 50 in Kamrieng and 91 in Pailin. Rehabilitation, social sup-
port, and social and developmental activities will help them lead more meaningful, self-reliant lives.

AcTIvITIes
Promote access to appropriate rehabilitation services.
Improve the quality of physiotherapy treatment and provide physiotherapy exercises.
Help children of people with disabilities attend public school.
Expand awareness of child rights, exploitation, health care, hygiene and latrine use.
Hold workshops on rehabilitation and life skills.
Define future job prospects for people with disabilities.
Create a cow farm to produce cows for people with disabilities.
Follow up and monitor progress.

exPecTed OuTcOMes
People with disabilities will access proper rehabilitation and services (surgery, physical treatment, health care, 
etc.).
Local authorities will provide social support to people with disabilities and their children.
People with disabilities will have greater knowledge of rehabilitation methods, life and vocational skills, and 
human and child rights.
They will start businesses that produce incomes.
Their children will be in school and will be provided with materials and uniforms.

budgeT ITeMs In us$    2007
National staff 18,533

Operational costs 43,235

Overhead and administrative costs 780

Total 62,��8

Contact: Tith Davy; Executive Director; Operations Enfants de Battambang; Battambang District, Battambang Province, 
Cambodia; Tel: 855 053 952-752; e-mail: oeb@camintel.com

■

■

■

■

■

■

■

■

■

■

■

■
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PROjecT nATIOnAL cOORdInATIOn OF cAMbOdIAn MIne AcTIOn 
And vIcTIM AssIsTAnce AuThORITy

Pillar Multiple

Appealing Agency Cambodian Mine Action and Victim Assistance Authority (CMAA)

Project Budget 2007: US $500,000

Funds Requested 2007 US $500,000

Implementing Partners Cambodian Mine Action and Victim Assistance Authority (CMAA), Cambodian Mine Action Centre

Targeted Beneficiaries All explosive remnants of war (ERW) operators in Cambodia, ERW victims

Project Duration January 2007 through December 2007

Project Code P06-CA01

ObjecTIves
The project will support the efforts of the Government of Cambodia to develop and maintain adequate capacities to 
deal with ERW.

AcTIvITIes
Strengthen existing Cambodian Mine Action Centre training facilities to create a national training centre for all 
ERW-related skills and management training.
Develop a multi-agency cadre servicing a full-sector curriculum.
Develop a national research and development capacity.
Document existing ERW knowledge, skills, best practices and lessons leaned.
Develop ERW standards in cooperation with the Cambodian Mine Action and Victim Assistance Authority.

exPecTed OuTcOMes
A training curriculum will be in place.
National best practices and ERW standards will be documented and elaborated.
The Cambodian Mine Action Centre, Royal Cambodian Armed Forces and National Police will have sustainable 
and efficient capacities to deal with ERW.

budgeT ITeMs In us$    2007
Technical assistance (training, strategic knowledge management, research and development) 300,000

Capital costs (equipment, information technology) 100,000

Operational costs 100,000

Total �00,000

Contact: H.E. Sam Sotha; Secretary-General; Cambodian Mine Action and Victim Assistance Authority; Phnom Penh; 
Tel: 855 12 815 055; Fax: 855 23 213 543; e-mail: samsotha@citylink.com.kh

■

■

■

■

■

■

■

■
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PROjecT cAMbOdIA TRusT RehAbILITATIOn PROgRAMMe
Pillar Victim assistance

Appealing Agency Cambodia Trust 

Project Budget 2007: US $600,000

Funds Requested 2007 US $300,000

Implementing Partners Ministry of Social Affairs, Veterans and Youth Rehabilitation

Targeted Beneficiaries People with disabilities in Phnom Penh and five provinces (Phnom Penh, Kandal, Kampong Chhnang, 

Kampong Som, Kampot)

Project Duration January 2007 through December 2007

Project Code P06-CA03

ObjecTIves
The project aims to provide disabled people with quality rehabilitation services and ensure that they can participate in 
the normal life of their community. It will help increase disabled people’s mobility, functional skills and access to health 
care, and ensure they have a voice in government and civil society organizations. The project will emphasize the alle-
viation of extreme poverty among disabled people, including through income-generation programmes.

AcTIvITIes
Provide comprehensive rehabilitation services for disabled people through rehabilitation centres in Phnom 
Penh, Kompong Chhnang and Kompong Som.
Offer disability awareness training to mainstream poverty alleviation organizations.
Ensure that community programmes addressing poverty reduction include people with disabilities.
Increase income-generation options through access to skills training, small business programmes and on-the-
job training.
Ensure that disabled children complete primary schooling.
Work with the Royal Government of Cambodia and other stakeholders towards a society that is free of barriers 
for disabled people and respects their rights.

exPecTed OuTcOMes
More than 5,000 physiotherapy sessions, and 2,000 prostheses and orthotics will be provided.
More than 2,500 existing devices will be repaired.
Over 125 people with disabilities will be assisted with small businesses; 25 young people with disabilities will 
receive training; 200 children with disabilities will enter mainstream and special schools.
Twenty-five self-help groups will form.
Poverty reduction programmes will have greater understanding of disability issues.

budgeT ITeMs In us$    2007
International staff 125,000

National staff 190,000

Operational costs 230,000

Overhead 55,000

Total 600,000

Contact: Mary Scott; Country Director; Cambodia Trust; Tel: 855 23 427067; e-mail: mscott@cambodiatrust.org.kh

■

■

■

■

■

■

■

■

■

■

■
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PROjecT cAMbOdIAn schOOL OF PROsTheTIcs And ORThOTIcs
Pillar Victim assistance

Appealing Agency Cambodia Trust / Cambodian School of Prosthetics and Orthotics

Project Budget 2007: US $499,000

Funds Requested 2007 US $250,000

Implementing Partners Cambodia Trust; Ministry of Social Affairs, Veterans and Youth Rehabilitation

Targeted Beneficiaries Disabled people (including mine survivors) who receive professional prosthetics and orthotics services, 

Cambodian School of Prosthetics and Orthotics students from 14 countries (including those affected by 

landmines)

Project Duration January 2007 through December 2007

Project Code P06-CA04

ObjecTIves
The project will train professionals to meet the demand for prosthetics and orthotics services in Cambodia and the sur-
rounding region, with an emphasis on cultivating quality skills that can be sustained over the long term. The project will 
ensure that enough women are trained to meet disabled women’s needs and will include disabled persons.

AcTIvITIes
Train students to the International Society of Prosthetics and Orthotics Category II professional level.
Train students to the level of a Bachelor of Science in prosthetics and orthotics in collaboration with La Trobe 
University.
Collaborate with other rehabilitation organizations in the country and the region.
Collaborate with other prosthetics and orthotics schools in the region.

exPecTed OuTcOMes
Thirty-six students will complete one year of prosthetics and orthotics education.
Ten students will graduate according to International Society for Prosthetics and Orthotics Category II guide-
lines.
Forty percent of the graduates will be women.
Fifteen percent of the students will be disabled people.
Students will provide 370 prosthetics and orthotics devices to disabled people.

budgeT ITeMs In us$    2007
International staff 150,000

National staff 33,000

Student costs 218,000

Operational costs (administrative) 50,000

Overhead 48,000

Total �99,000

Contact: Lise Hjelmstrom; Cambodia Trust; Tel: 855 23 427 067; e-mail: lhjemstrom@cambodiatrust.org.kh

■

■

■

■

■

■

■

■

■
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PROjecT cAMbOdIAn dIsAbILITy sPORTs deveLOPMenT
Pillar Multiple

Appealing Agency Cambodia National Volleyball League of the Disabled (CNVLD) / Ministry of Interior, Cambodia

Project Budget 2007: US $653,000

Funds Requested 2007 US $300,000

Implementing Partners National Volleyball League of the Disabled; ministries of social affairs, education, youth and sports; 

UNICEF; Adopt-A-Minefield; Handicap International; the German Government Cooperation Programme; 

AusAID; Int’l. Paralympic Committee; World Organization of Volleyball for the Disabled; NGOs

Targeted Beneficiaries All people with disabilities (with a special focus on provinces with the highest casualty rates from mines 

and unexploded ordnance), people in Pailin province, demobilized soldiers

Project Duration January 2006 through December 2008

Project Code P06-CA05

ObjecTIves
The project intends to promote the reintegration of mine victims and other persons with disabilities through sports pro-
grammes. It will strengthen community participation, encourage the development of self-help groups and promote the 
skills of people with disabilities through sports.

AcTIvITIes
Establish Cambodia as the Association of Southeast Asian Nations’ Centre for Disability Sports Development 
and Competition.
Integrate disability sports programmes into educational and institutional frameworks.
Coordinate national annual sports training and competition programmes for people with disabilities.
Use the Cambodian National Volleyball League of the Disabled as a springboard for a broader programme of 
sports.
Construct outdoor multi-purpose sports courts; provide training for trainers working with people with disabilities.
Ensure the participation of Cambodian athletes with disabilities in regional and international events.

exPecTed OuTcOMes
Team sports will help improve the self-esteem of people living with disabilities.
Self-help groups will form sports clubs within communities.
Social and economic reintegration will improve, including for disabled demobilized soldiers.
National and international awareness of landmine issues will increase.

budgeT ITeMs In us$    2007
National staff (all personnel costs, training, a support programme for athletes) 219,000

International staff (technical advisor, coordinator) 79,000

Capital costs (sports court construction, wheelchair manufacture) 147,000

Operational costs (annual sports training, competitions) 186,000

Administrative overheads 22,000

Total 6��,000

Contact: Christopher Minko; Secretary-General; Cambodia National Volleyball League of the Disabled; Hong Kong 
Centre, Sothearos Boulevard, Phnom Penh; Tel: 855 023 224032; e-mail: cminko@online.com.kh

■

■

■

■

■

■

■
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PROjecT sTRengThenIng And ATTAInIng susTAInAbILITy FOR 
The ARTIsAns AssOcIATIOn OF cAMbOdIA

Pillar Victim assistance

Appealing Agency World Rehabilitation Fund (WRF)

Project Budget 2007: US $322,300

Funds Requested 2007 US $296,000

Implementing Partners World Rehabilitation Fund, Artisans Association of Cambodia member organizations, government minis-

tries, International Labour Organization, Traidcraft Exchange UK

Targeted Beneficiaries 33 organizations representing more than 700 artisans who are landmine survivors or otherwise disabled or 

disadvantaged

Project Duration January 2007 through December 2007

Project Code P06-CA06

ObjecTIves
The project will continue to support members of the Artisans Association of Cambodia in expanding their outreach to 
landmine survivors and other people with disabilities. It aims to improve training, increase productivity, ensure better 
quality products and extend marketing.

AcTIvITIes
Assist member organizations on improving organizational infrastructure and implementing business plans.
Provide technical assistance and training to improve production methods and design quality.
Increase the number of landmine survivors and other disadvantaged artisans producing quality products.
Develop and implement an aggressive marketing strategy to increase international and domestic sales, and 
enable the association to achieve sustainability.

exPecTed OuTcOMes
At least 200 of the participating artisans will be landmine survivors or disabled.
Outside experts will confirm the improved quality of products.
Sales will significantly increase, improving the incomes of more than 700 artisans.
At least 20 members will have a business plan in place.

budgeT ITeMs In us$    2007
International staff 105,000

National staff (project director, marketing coordinator, support) 62,800

Operational costs (materials, travel, rent, printing, website, communications) 88,000

Capital costs (vehicle/motorbike) 32,000

Computer software and office equipment 3,800

Overhead 30,700

Total �22,�00

Contact: Jack Victor; President Emeritus; World Rehabilitation Fund (WRF); 16 E. 40th St., Suite 704, NY, NY 10016, 
U.S.A.; Tel: 1 212 532 6000; e-mail: jbv811@aol.com;  Men Sinoeun; Country Director; World Rehabilitation Fund 
(WRF); Phnom Penh; Tel: 855 012 790 735; e-mail: aac@online.com.kh

■

■

■

■

■

■

■
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PROjecT POLIce RePORTIng cAPAcITy ReLATed TO exPLOsIve 
ReMnAnTs OF WAR (eRW)

Pillar Multiple

Appealing Agency Cambodian Mine Action and Victim Assistance Authority (CMAA)

Project Budget 2007: US $750,000

Funds Requested 2007 US $500,000

Implementing Partners National Police

Targeted Beneficiaries People affected by ERW

Project Duration January 2007 through December 2007

Project Code P07-CA01

ObjecTIves
The project will help improve the capacity of the National Police to play their reporting and law enforcement roles in 
addressing ERW threats.

AcTIvITIes
Support the police in reducing risks in the scrap metal trade through law enforcement and operations in col-
laboration with other groups working on ERW, scrap metal dealers and communities.
Integrate existing community networks and police best practices into a consolidated reporting network.
Develop cooperation with national groups addressing ERW (the Cambodian Mine Action Centre and the Royal 
Cambodian Armed Forces).
Develop community mapping for defining and addressing ERW contamination.

exPecTed OuTcOMes
Greater involvement by the police in identifying and reporting ERW threats.

budgeT ITeMs In us$    2007
Technical advisor and project personnel 200,000

Performance-based incentives for National Police staff 50,000

Equipment 100,000

Training 200,000

Operating costs (transport, communications, office supplies, evaluation, etc.) 200,000

Total 7�0,000

Contact: H.E. Sam Sotha; Secretary-General; Cambodian Mine Action and Victim Assistance Authority; Phnom Penh; 
Tel: 855 12 815 055; Fax: 855 23 213 543; e-mail: samsotha@citylink.com.kh;  Maj. Gen. Ouk Kim Lek; Director for 
Explosives and Weapons Management; Ministry of Interior, Cambodia; Tel: 855 12 772 277

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
H.E. Sam Sotha (CPC) Cambodian Mine Action and Victim Assistance Authority
Julien Chevillard United Nations Development Programme (UNDP)
Plong Chhaya UNICEF
Ouk Kim Lek National Police
H.E. Heng Ratana Cambodian Mine Action Centre (CMAC)
Chan Rotha Cambodian Mine Action and Victim Assistance Authority
Men Sineoun Artisans Association of Cambodia
Huoy Socheat Association for Aid and Relief-Japan (AAR)
Men Neary Sopheak Cambodian Red Cross
Sem Sovanny Royal Cambodian Armed Forces (RCAF)
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Colombia

suMMARy
Since 1990, mines, improvised explosive devices and and other devices have increasingly been used in Colombia. 
Guerrilla and paramilitary forces, principally the Armed Revolutionary Forces of Colombia (FARC) and to a lesser extent 
the National Liberation Army (ELN), produce and use mines as part of the violent internal conflict and prospering drug 
trade plaguing the country for close to 50 years. Unexploded ordnance (UXO) also litters the country.  Thirty-one of the 
country’s 32 departments are affected (57 percent of 1,091 municipalities).

Colombia acceded to the anti-personnel mine-ban treaty in 2001.The National Landmines Observatory was later estab-
lished to manage clearance, victim assistance, mine risk education and data-gathering on mine action. 

The international community has assisted destruction of landmine stockpiles (completed in 2004). A national mine 
action policy has been endorsed, and an integrated plan of action developed, representing a common framework and 
a basis for the involvement of stakeholders, local institutions, governmental bodies, non-governmental organizations 
(NGOs) and the international community. Since accession to the mine-ban treaty, the national programme has pro-
moted advocacy and introduced mine action concerns into human rights, public health and other arenas.

The Geneva International Centre for Humanitarian Demining (GICHD) installed and has supported the Information 
Management System for Mine Action (IMSMA) at the National Antipersonnel Mine Observatory in 2002.  Observatory 
staff have attended capacity building and training by the GICHD, James Madison University and Cranfield University 
and attend international mine action meetings. The Observatory has received financial and technical support from the 
government of Canada for victim assistance and demining, from Japan for rehabilitation of the University Hospital of 
Valle de Cauca, and from the United States for the destruction of landmine stockpiles. The Organization of American 
States is helping build mine clearance capacity.

While the military undertakes some demining, no systematic clearance is under way. Mines are still laid, and casualties 
are on the rise.

The Colombia Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $6,250,431.

scOPe OF The PRObLeM
Colombia has experienced an alarming increase in incidents involving mines and UXO between 1990 and 2006, from 
32 in 1990 to 1,598 in 2005. The 2,742 accidents reported have left 5,275 victims. The number of new victims has risen 
year on year from 21 in 1990 to 1,115 in 2005. Between 1 January to 16 August 2006, 646 new victims were registered, 
a slight reduction over 2005. NGOs report that non-state actors inform communities about mined areas. But there may 
be difficulties in the collection and confirmation of data.  

Available information is mapped through IMSMA, although it does not detail the impact on specific populations. Much 
analysis is done locally by departmental mine action committees supported by NGOs. Ninety-six percent of reported 
accidents occur in rural areas, and in the departments of Antioquia, Bolívar, Caquetá, and Norte de Santander. The 
impact of these weapons predominantly affects communities in remote areas where access to and delivery of the most 
basic of medical and rehabilitation services is limited. 

Local operators, in coordination with the Observatory, have made significant advances in mitigating threats from mines. 
Their efforts include the use of public health as an entry point for mine action. They have taken the lead in the creation 
of partnerships, associations and coordination mechanisms to assist those most affected by mines and involve them in 
prioritizing local responses. Such initiatives need to be reinforced thorough increased investment in technical capacities, 
and human and material resources. 

Efforts of partners to strengthen mine action at the regional level have resulted in 18 departmental committees for mine 
action, 13 of which have created departmental plans Local advocacy, mine risk education and victim assistance activi-
ties have increased.  
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Discussions continue among civil society groups, local authorities and one non-state actor, resulting in some advances, 
such as the recent ELN agreement to disclose information on mined areas, take responsibility for demarcation and pos-
sibly demine these areas in the future.

cOORdInATIOn And cOnsuLTATIOn
The Mine Action Portfolio Country Team includes representation from the Government, UN agencies, international 
and national NGOs, civil society organizations, the International Committee of the Red Cross and the Colombian Red 
Cross, UN agencies and the International Organization for Migration. A technical committee was established to plan 
and coordinate projects for the portfolio, within the framework of the national mine action plan.

Through a series of meetings of the country team, technical committees and bilateral consultations, members worked 
on the construction of the projects. The primary focus is on the strengthening of local capacities to design and imple-
ment mine action programmes at departmental and municipal levels. The UN Children’s Fund (UNICEF) has tradition-
ally been the most involved of the UN agencies and was invited by the National Landmines Observatory to assume 
the role of lead agency for mine action in Colombia. UNICEF continues to implement mine risk education, awareness 
raising and victim assistance activities, through a network of local partners, at national and departmental levels. The 
UN Development Programme was requested to play a more active role in mine action. For the past three years, it has 
provided technical and financial support to the observatory and to departmental committees for mine action in four 
departments. 

A number of governmental ministries and international and local NGOs support mine action. Local NGOS such as Paz 
y Democracia, the Colombian Campaign to Ban Landmines, the Colombian Red Cross, Tierra Paz and the Restrepo 
Barco Foundation are carrying out awareness raising activities with regional authorities, and have become involved in 
mine risk education directly with affected communities. Handicap International and the Colombian Centre for Integrated 
Rehabilitation carry out victim assistance activities. All such initiatives depend upon the financial support of international 
donors, UN agencies and private sector fundraising.

sTRATegy
The Government of Colombia has demonstrated its commitment to humanitarian mine action by taking ratifying the 
anti-personnel mine-ban treaty and completing the destruction of its stockpile of landmines. It has established the 
requisite institutional framework for mine action, creating the National Landmines Observatory, and assigned it the 
responsibility for managing clearance, victim assistance and mine risk education. The Government has established an 
Intersectoral Commission for Mine Action at the ministerial level to formulate policy, allocate resources, and approve 
mine-action strategies and work plans. In 2007, new public policy will hopefully outline the roles and responsibilities of 
the different government ministries in mine action, and provide the institutional framework for the implementation of the 
national mine action plan. 

Currently, Colombia has one of the highest casualty rates from landmines and UXO worldwide. Without a foreseeable 
end to the conflict and in the absence of comprehensive humanitarian demining, communities must learn about the 
risks these weapons pose. Victim assistance and public health have been used as platforms to publicly present the 
issue of landmines and UXO, raise awareness and create political will. With landmines firmly placed on a humanitarian 
agenda rather than a public order agenda, the terrain is prepared for the development of an increasingly field-based 
mine risk education programme. It should include the implementation of national standards, improved data collection, 
social mobilization, municipal level needs assessments and planning, and school- and community-based mine risk 
education. 

The overall objective of the portfolio strategy is to develop a comprehensive, sustainable, decentralized mine action 
programme in Colombia, in support of the national mine action plan. It seeks to decentralize mine action to departmen-
tal and municipal levels; create and develop the necessary capacity within government institutions to plan and develop 
mine action initiatives at the community level; and ensure that those responsible respond to their legal obligations to 
provide assistance to those most at risk. Projects presented in the 2007 portfolio aim to strengthen information net-
works, and improve data collection and analysis through the decentralization of the management of the IMSMA data-
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base. National NGOs will support the Government in the training of government officials, such as municipal spokespeo-
ple, mayors, teachers, hospital directors, etc. in the development and provision of well-planned and targeted mine risk 
education programmes, on the sharing and dissemination of information regarding mine and UXO contamination in at-
risk communities, and in streamlining service provision to victims. The range of activities requires partnerships among 
all stakeholders; the Government, UN agencies and NGOs. Specific objectives include strengthening local capacity 
to plan and implement mine action programmes at national, departmental and municipal levels, providing training and 
tools to local institutions to respond to mine/UXO threats; designing and developing a community-based strategy for 
mine risk education for the reduction of accidents caused by landmines and UXO; and promoting integral care for mine/
UXO victims by empowering survivors to claim their rights and access to health care and humanitarian assistance.
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PROjecT TRAInIng MunIcIPAL gOveRnMenT sPOkesPeOPLe 
(PeRsOneROs) On LegAL duTIes In MIne AcTIOn

Pillar Multiple

Appealing Agency Colombian Campaign to Ban Landmines

Project Budget 2007: US $203,700; 2008: US $213,780

Funds Requested 2007 US $203,700

Implementing Partners National Federation of Spokespeople (Personeros) of Colombia, municipal offices for human rights, may-

ors’ offices

Targeted Beneficiaries Municipal spokespeople (personeros) in 12 departments

Project Duration January 2007 through December 2008

Project Code P07-CB01

ObjecTIves
The project seeks to improve the capacity of municipal governments to fulfil state obligations under the anti-personnel 
mine-ban treaty by training the municipal spokespeople (personeros) on mine action issues in 12 prioritized depart-
ments.

AcTIvITIes
Design and print material related to state obligations under the anti-personnel mine-ban treaty. 
Prepare (contents, methodology) and implement training workshops for municipal spokespeople in each 
department.
Broker partnerships. 
Evaluate the process with municipal managers, public forces and survivors associations.

exPecTed OuTcOMes
Municipal spokespeople will understand treaty obligations. 
Information on the role of the spokesperson will be communicated through print and broadcast media.
Working groups consisting of survivor associations, nongovernmental organizations and municipal spokes-
people will form.
Spokespeople will produce a biannual report for communities on the fulfillment of treaty obligations.
Municipal authorities and the social organizations working on the project will sign a commitment letter.

budgeT ITeMs In us$   2007 2008
Human resources 36,000 40,000

Travel and accommodation 40,300 40,300

Equipment and supplies 5,200 6,000

Costs, services, communications 15,500 15,500

Other costs 97,000 101,800

Indirect programme support costs and contingency (10%) 9,700 10,180

Total 20�,700 2��,780

Contact: Álvaro Jiménez Millán; Colombian Campaign to Ban Landmines; Calle 76 No. 14-38 Oficina 402, Bogotá, 
Colombia; Tel: 57 1 636 3368; e-mail: alvaro@colombiasinminas.org

■

■

■

■

■

■

■

■

■
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PROjecT cAPAcITy buILdIng And TRAInIng On MIne RIsk 
educATIOn

Pillar Mine risk education

Appealing Agency Colombian Campaign to Ban Landmines

Project Budget 2007: US $231,140

Funds Requested 2007 US $231,140

Implementing Partners UNICEF, departmental authorities and coordinators of the Colombian Campaign to Ban Landmines, UNDP, 

National Landmines Observatory, departmental universities

Targeted Beneficiaries Directly,1,500 local NGO representatives, local health institutions, school teachers, Colombian Institute 

for Family Welfare coordinators, scout leaders, etc.; indirectly, 50 municipalities in Cauca, Cundinamarca, 

Chocó, Caldas, Santander, Norte de Santander, Sucre, Bolívar, Magdalena and Antioquia

Project Duration January 2007 through December 2007

Project Code P07-CB02

ObjecTIves
The project will develop local capacities and conduct training in the management and delivery of mine risk education 
tools and standards in five municipalities in each of 10 selected departments.

AcTIvITIes
Train 20 departmental coordinators to offer instruction on mine risk education.
Select five beneficiary municipalities in each of the 10 departments.
Identify and involve 1,500 new local mine risk education agents: teachers, students, spokespeople, farmers and 
association leaders.
Conduct focus group testing to evaluate awareness of mine risks.
Create productive working relationships and agreements with municipal authorities, community leaders and 
health centres.

exPecTed OuTcOMes
Twenty coordinators from the Colombian Campaign to Ban Landmines will have increased technical capacity to 
promote and develop mine risk education projects.
The project will prioritize 50 municipalities for mine risk education and identify 1,500 local agents.
The local agents will conduct local advocacy, deliver mine risk education, provide assistance to victims, and 
monitor humanitarian demining initiatives and stockpile destruction.
Mine action municipal committees will form.

budgeT ITeMs In us$    2007
Training workshop for Colombian Campaign to Ban Landmines coordinators 5,000

50 training workshops on integral mine action 26,957

50 training workshops on mine risk education and demining processes 80,435

50 workshops on tools for victim assistance 26,957

Systematization of whole process and evaluation workshop with coordinators 9,000

Communications network for coordinators 6,000

12 coordinators 56,261

Administration 20,530

Total 2��,��0

Contact: Álvaro Jiménez Millán; Colombian Campaign to Ban Landmines; Calle 76 No. 14-38 Oficina 402, Bogotá, 
Colombia; Tel: 57 1 636 3368; e-mail: alvaro@colombiasinminas.org
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■

■
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PROjecT InTegRAL cARe FOR MIne And unexPLOded 
ORdnAnce (uxO) vIcTIMs

Pillar Victim assistance

Appealing Agency Colombian Campaign to Ban Landmines

Project Budget 2007: US $193,900

Funds Requested 2007 US $193,900

Implementing Partners Regional mine-ban campaigns, Colombian Centre for Integrated Rehabilitation, REI Foundation, rehabilita-

tion committees of Norte de Santander and Antioquia, Rehabilitation Centre of the University Hospital of 

Valle del Cauca, Ministry of Social Protection and Work, FDR Hospital

Targeted Beneficiaries 100 survivors in 22 departments (Antioquia, Arauca, Bolívar, Caldas, Caquetá, Cauca, Cesar, Chocó, 

Cundinamarca, Magdalena, Meta, Nariño, Norte de Santander, Santander, Guaviare, Huila, Tolima, Sucre, 

Valle del Cauca, Casanare, Putumayo, Vaupés)

Project Duration January 2007 through December 2007

Project Code P07-CB03

ObjecTIves
The project will promote and monitor assistance for mine and UXO victims, including medical and psychological care, 
and foster socio-economic reintegration in order to improve standards of living.

AcTIvITIes
Perform ongoing identification of victims of landmines and UXO.
Conduct refresher training in data gathering and verification for regional coordinators of the Colombian Cam-
paign to Ban Landmines.
Identify care centres in selected departments and verify their suitability for emergency and rehabilitation care 
for survivors.
Accompany victim care by providing advice and facilitating rehabilitation.
Sensitize 44 lawyers and law students about providing legal advice to landmine and UXO survivors.
Further develop and support the creation of associations for victims at the municipal level.

exPecTed OuTcOMes
Accurate data on victims will be available in 22 departments.
The project will support the care and physical rehabilitation of 100 survivors and their families. 
Forty-four lawyers and/or law students will understand the legal issues relevant to advising victims on their 
rights.

budgeT ITeMs In us$    2007
Training workshops, transportation and supplies 123,000

Local staff 56,400

Operational costs and travel expenses 4,600

Contingency 1,250

Project evaluation 4,400

Administrative costs 4,250

Total �9�,900

Contact: Álvaro Jiménez Millán; Colombian Campaign to Ban Landmines; Calle 76 No. 14-38 Oficina 402, Bogotá, 
Colombia; Tel: 57 1 636 3368; e-mail: alvaro@colombiasinminas.org

■

■
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■
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PROjecT sOcIO-ecOnOMIc ReInTegRATIOn FOR MIne And 
unexPLOded ORdnAnce (uxO) vIcTIMs

Pillar Victim assistance

Appealing Agency Colombian Campaign to Ban Landmines

Project Budget 2007: US $301,400

Funds Requested 2007 US $301,400

Implementing Partners Regional campaigns to ban landmines, National Training Service (SENA), governors, local and regional 

businesspeople, universities, Ministry of Social Protection and Work

Targeted Beneficiaries 100 mine and UXO survivors in five departments (Antioquia, Caquetá, Cauca, Bolivar and Santander)

Project Duration January 2007 through December 2007

Project Code P07-CB04

ObjecTIves
The project will help provide mine and UXO survivors with skills and equipment for employment suitable for their dis-
ability.

AcTIvITIes
Identify mine survivors in selected departments.
Collect and analyse data on survivors to identify their skills and work experiences.
Define intervention strategies that suit survivors’ needs and department characteristics.
Develop training plans in accordance with competencies and realities of each survivor.
Identify production projects and train survivors on technical and administrative matters.
Identify co-funding mechanisms.
Encourage the signing of a commitment letter between the municipal authorities and social organizations work-
ing on the project.

exPecTed OuTcOMes
Survivors will be identified and information about them processed effectively at the local level in all selected 
departments.
Data will be used for a study of labour opportunities.
An intervention strategy will be adapted to the needs of each survivor.
Training plans will be prepared.
Production projects will be identified and proposals prepared.
Survivors will be trained and supported to function in ordinary life.

budgeT ITeMs In us$    2007
3 professionals/experts on production projects 3,900

Administrative professional/technician (2) 20,400

Local coordinators (1 per department) 28,800

Local training (includes travel and per diem) 126,000

Support to production projects 100,000

Coordination meetings 6,000

Publications 1,300

Transportation/logistical support and systematization 15,000

Total �0�,�00

Contact: Álvaro Jiménez Millán; Colombian Campaign to Ban Landmines; Calle 76 No. 14-38 Oficina 402, Bogotá, 
Colombia; Tel: 57 1 636 3368; e-mail: alvaro@colombiasinminas.org

■
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PROjecT sTRengThenIng cIvIL sOcIeTy TO AddRess MInes 
And unexPLOded ORdnAnce (uxO)

Pillar Multiple

Appealing Agency Colombian Campaign to Ban Landmines

Project Budget 2007: US $418,833

Funds Requested 2007 US $418,833

Implementing Partners UNICEF, UN Development Programme (UNDP), National Landmines Observatory, local governments, the 

International Campaign to Ban Landmines (ICBL)

Targeted Beneficiaries Mine-affected communities in 170 municipalities in 31 departments, municipal and departmental authori-

ties, community leaders, civilian mine and UXO survivors

Project Duration January 2007 through December 2007

Project Code P07-CB05

ObjecTIves
The project will seek to ensure the sustainability of the Colombian Campaign to Ban Landmines and its local initiatives 
in 31 of 32 departments, within the framework of the national mine action plan.

AcTIvITIes
Strengthen the campaign’s network and its communication system at the local level.
Prepare mine action reports in the selected departments.
Support local governments to include mine action in departmental and municipal plans.
Continue with victim diagnostics in 31 departments.
Hold orientation events with survivors in 31 departments and supporting survivor associations.
Publish and distribute institutional brochures, and update the campaign’s web page.
Encourage the signing of a commitment letter between the municipal authorities and social organizations work-
ing on the project.

exPecTed OuTcOMes
Local campaigns in 31 departments will be strengthened, and departmental coordinators with the Colombian 
Campaign to Ban Landmines will be trained in mine risk education, advocacy and victim assistance.
Local and regional authorities and communities will be more aware of landmine and UXO problems.

budgeT ITeMs In us$    2007
Initial workshops, monitoring and evaluation of the project, systematization 23,064

Mine risk education training workshops for local facilitators, international workshops 28,676

Human resources (departmental: 31 people) 187,044

Departmental workshops and municipal working groups, monitoring 29,585

Monitoring of the municipal project 7,285

Mine risk education materials 4,348

Accompanying of survivor care 70,040

Communication network, staff 68,791

Total ��8,8��

Contact: Álvaro Jiménez Millán; Colombian Campaign to Ban Landmines; Calle 76 No. 14-38 Oficina 402, Bogotá, 
Colombia; Tel: 57 1 636 3368; e-mail: alvaro@colombiasinminas.org
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PROjecT InsTITuTIOnAL sTRengThenIng TO cReATe And 
IMPLeMenT 6� MunIcIPAL MIne AcTIOn PLAns

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $258,645

Funds Requested 2007 US $258,645

Implementing Partners Colombian Campaign to Ban Landmines, National Landmine Observatory, mayors, councilors, municipal 

planning authorities, municipal spokespeople, National Ombudsman, National Federation of Councilors, 

National Federation of Mayors

Targeted Beneficiaries Mayors, councilors, municipal planning authorities

Project Duration January 2007 through December 2007

Project Code P07-CB06

ObjecTIves
The project will aim to help develop and implement municipal mine action plans in 64 prioritized municipalities, in line 
with the Action 19 of the 2005-2009 Nairobi action plan.

AcTIvITIes
Train mayors, councilors and municipal planning authorities on their responsibilities for the implementation of 
the Nairobi action plan, specifically Action 19.
Train 64 municipal focal points to work with municipal authorities to build understanding of their responsibilities 
related to the plan.
Promote and strengthen municipal mine action units.
Build municipal mine action plans.
Define a strategy to monitor implementation.

exPecTed OuTcOMes
Sixty-four municipal plans on mine action will be constructed.
Sixty-four routes will be defined to monitor and follow municipal plans.
Mayors, councilors and municipal planning authorities will be knowledgeable about the Nairobi action plan.
The municipal mine action units will be strengthened.
Sixty-four trainers will be trained on the 2005-2009 Nairobi action plan.

budgeT ITeMs In us$    2007
Human resources 129,527

Travel and accommodation 84,691

Equipment and supplies 19,687

Other costs, services, communications 1,116

Indirect programme support costs and contingency 23,624

Total 2�8,6��

Contact: Sandra Ibarra; United Nations Development Programme (UNDP); Av. 82 No. 10-62 Piso 3 Bogota; Tel: 57 1 
4889000; e-mail: sandra.ibarra@undp.org
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PROjecT MIne RIsk educATIOn In �2 RuRAL cOMMunITIes And 
FIve MunIcIPALITIes

Pillar Mine risk education

Appealing Agency Colombian Red Cross

Project Budget 2007: US $116,050

Funds Requested 2007 US $116,050

Implementing Partners UNICEF, International Committee of the Red Cross (ICRC), National Landmines Observatory

Targeted Beneficiaries Affected communities, mine and unexploded ordnance (UXO) survivors, local authorities, Colombian Red 

Cross, the observatory

Project Duration January 2007 through December 2007

Project Code P07-CB07

ObjecTIves
The project will promote the adoption of safe behaviour in communities and fortify capacities for organization and pro-
tection.

AcTIvITIes
Select and prioritize departments, municipalities and forms of inter-institutional coordination for mine risk 
education.
Conduct participatory diagnoses.
Design strategies, programmes of activities and materials, and field-test mine risk education in selected com-
munities to raise the awareness of authorities, local personnel and other social actors.
Strengthen the capacity of local agents through training and supervision.
Qualify trainers from the Colombian Red Cross and other local institutions, multipliers, leaders, teachers, local 
health personnel of health and other actors.
Carry out monitoring and evaluation.

exPecTed OuTcOMes
Communities will understand safe attitudes and behaviours.
Participatory diagnoses of mine and UXO situations will be updated.
Strategic alliances will be created in each department and municipality and at the national level for the develop-
ment of humanitarian action programmes.
The capacity of the Colombian Red Cross to develop mine action programmes will be strengthened.

budgeT ITeMs In us$    2007
National coordinator 15,000

Local staff 12,000

Training of trainers workshops; local workshops for leaders, authorities, teachers 17,000

Participative diagnoses of the situation (12 communities) 4,500

Mine risk education programmes (12 communities); local campaigns 40,000

Publications (books, pedagogical kit) 17,000

Operational costs 10,550

Total ��6,0�0

Contact: Oscar Iván Ordoñez; Cruz Roja Colombiana; Avenida Cra 68 No. 66B–31, Bogotá, Colombia; Tel: 57 1 
4376332; Fax: 57 1 4376339; e-mail: oscar.ordonez@cruzrojacolombiana.org
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PROjecT MIne RIsk educATIOn FOR chILdRen And yOuTh
Pillar Mine risk education

Appealing Agency Fundación Restrepo Barco

Project Budget 2007: US $129,000

Funds Requested 2007 US $129,000

Implementing Partners Fundación Restrepo Barco

Targeted Beneficiaries Directly, 120 children and young people and 150 parents and community leaders; indirectly, 100 children 

and 100 teachers in 10 municipalities in the departments of Bolivar, Meta and Córdoba y Sucre

Project Duration January 2007 through December 2007

Project Code P07-CB08

ObjecTIves
The project will provide mine risk education to children and young people, teachers and communities in selected munic-
ipalities, with a special emphasis on the identification and exploration of safe behaviours, using methodologies adapted 
to the characteristics and culture of communities at risk.

AcTIvITIes
Survey focus groups and conduct analysis before and after training 30 children and young people in the 
selected municipalities.
Develop “The Safe Mission” game with groups of children and youngsters between 14 and 17 years old.
Disseminate the game through a group of volunteer youngsters to 100 classmates.
Hold information meetings and mine risk education for children.
Develop local communication and expression plans to support community projects.
Create groups of 45 children and youngsters organized and trained in mine risk education in each municipality.
Design and implement a mass media campaign.
Monitor and evaluate the process.

exPecTed OuTcOMes
One hundred twenty children and young people, and 150 parents and community leaders will be qualified in 
mine risk education.

budgeT ITeMs In us$    2007
Salaries 65,000

Workshops 20,000

Materials and logistics 9,000

Travel 10,000

Publications and research 8,000

Operational costs (communications) 17,000

Total �29,000

Contact: Margarita Martínez; Fundación Restrepo Barco; Carrera 7 No 73-55, Piso 12, Bogotá, Colombia; Tel: 57 1 
3121 511; Fax: 57 1 312 1182; e-mail: mmartinez@funrestrepobarco.org.co

■

■

■

■

■

■

■

■

■

�0� cOLOMbIA



PROjecT IdenTIFIcATIOn And chARAcTeRIzATIOn OF The 
sTATus OF MIne And uxO vIcTIMs

Pillar Multiple

Appealing Agency National Landmines Observatory

Project Budget 2007: US $100,000

Funds Requested 2007 US $100,000

Implementing Partners Departmental committees for mine action

Targeted Beneficiaries Survivors and their families

Project Duration January 2007 through December 2007

Project Code P07-CB09

ObjecTIves
The project seeks to identify, characterize and follow up on rehabilitation services for mine and UXO victims, in order 
to map the services offered by different organizations and institutions in the departments of Nariño, Santander, Región 
de Montes de María and Arauca. It will integrate survivors in a process of self-development for the strengthening of 
regional and local associations.

AcTIvITIes
Identify victims at the local level.
Design mine awareness sessions for regional authorities, with an emphasis on integrated responses to victims.
Meet with organizations working on mine action and promote meetings with survivors and authorities.
Promote associations of victims.
Design regional meetings to monitor and follow up on the results and commitments obtained.

exPecTed OuTcOMes
Four regional meetings for mine victims will be held in the selected departments.
Data on victims will be included in the Information Management System for Mine Action (IMSMA) and shared 
with regional committees.
Regional and local associations will be strengthened.
A monitoring and evaluation system will verify data together with regional committees, organizations and health 
institutions caring for survivors and their families.

budgeT ITeMs In us$    2007
Local training (includes travel and per diem) 5,000

Coordination encounters (4) 4,500

Publications on the results 2,000

Transportation/logistical support (materials, other) 83,500

Systemization 5,000

Total �00,000

Contact: Luz Piedad Herrera Ramirez; Director; National Landmines Observatory; Calle 7 No 6-54, Bogotá, Colombia; 
Tel: 57 1 5960490; e-mail: luzherrera@presidencia.gov.co
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PROjecT decenTRALIzATIOn And sTRengThenIng OF The 
InFORMATIOn MAnAgeMenT sysTeM FOR MIne AcTIOn

Pillar Multiple

Appealing Agency National Landmines Observatory

Project Budget 2007: US $380,000

Funds Requested 2007 US $380,000

Implementing Partners Departmental committees

Targeted Beneficiaries Government agencies at local levels, mine action non-governmental organizations (NGOs), rehabilitation 

agencies

Project Duration January 2007 through December 2007

Project Code P07-CB10

ObjecTIves
The project will implement and consolidate at the regional level the information management system for mine action 
(IMSMA) for effective information sharing. The project will identify and classify information sources for each compo-
nent of mine action in the departments of Cordoba, Bolívar, Sucre, Atlántico, Nariño, Caldas, Huila, La Guajira and 
Risaralda. It will establish information management tools and procedures, provide training, create a management and 
impact indicator system, and publish results, studies and research.

AcTIvITIes
Identify new sources of information on mine action.
Identify actors responsible for mine action information management at the regional level.
Design and adjust information management tools and procedures for periodic reporting in the results indicator 
system.
Establish agreements at national and regional levels for information sharing.
Train local government agencies, mine action NGOs and regional rehabilitation agencies on information man-
agement.
Establish a quality assurance system for mine action information management.
Publish studies on mine action to develop feedback and discussion at the national level.

exPecTed OuTcOMes
The project will identify and consolidate regional and local sources of information.
There will be standardized procedures, variables and tools for the information management of each component 
of mine action.
A decentralized mine action information management system at national and regional levels and a manage-
ment and impact indicator system will be in place.
A publication with reports and analysis will be periodically released.

budgeT ITeMs In us$    2007
Meetings, information sharing on the information management system 4,000

Hardware and software requirements for IMSMA decentralization 200,000

Local training (includes travel and per diem) 100,000

Research and studies 16,000

Publications (publishing and distribution) 60,000

Total �80,000

Contact: Luz Piedad Herrera Ramirez; Director; National Landmines Observatory; Calle 7 No 6-54, Bogotá, Colombia; 
Tel: 57 1 5960490; e-mail: luzherrera@presidencia.gov.co
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PROjecT InsTITuTIOnAL sTRengThenIng And MIne RIsk 
educATIOn PROgRAMMes FOR IndIgenOus 
cOMMunITIes

Pillar Mine risk education

Appealing Agency National Landmines Observatory

Project Budget 2007: US $200,000

Funds Requested 2007 US $200,000

Implementing Partners Indigenous authorities, UNICEF, indigenous and community-based organizations, departmental commit-

tees for mine action

Targeted Beneficiaries Indigenous communities in nine departments (Cesar, Magdalena, Guajira, Boyacá, Cauca, Putumayo, 

Vaupés, Nariño, Córdoba)

Project Duration January 2007 through December 2007

Project Code P07-CB11

ObjecTIves
The project will work with indigenous communities to identify the risks posed by landmines and unexploded ordnance 
(UXO) in nine departments. It will seek to collectively design a mine risk education strategy, methodologies and materi-
als specific to the needs of those communities, and build a mine action plan responding to the socio-cultural conditions.

AcTIvITIes
Collect information on threats posed by mines and UXO to indigenous communities.
Implement a mine risk education strategy with targeted beneficiaries according to national standards.
Create materials and methodologies for mine risk education activities with targeted beneficiaries and their 
authorities.
Coordinate mine risk education training workshops with indigenous authorities, communities and their organi-
zations.
Collectively create and implement the mine action plan with targeted beneficiaries and their authorities.

exPecTed OuTcOMes
Indigenous communities and their authorities will be aware of the threats from mines and UXO.
Indigenous authorities in coordination with departmental and municipal authorities will have increased aware-
ness and institutional capacity to provide mine action assistance to indigenous communities, particularly in 
safeguarding the rights of victims.
There will be a mine action plan for indigenous communities.

budgeT ITeMs In us$    2007
Training workshops (mine risk education) 10,000

Planning workshops (mine action plan) 10,000

Implementation and monitoring of the mine action plan 90,000

Transportation/logistical support (materials, other) 85,000

Systematization 5,000

Total 200,000

Contact: Luz Piedad Herrera Ramirez; Director; National Landmines Observatory; Calle 7 No 6-54, Bogotá, Colombia; 
Tel: 57 1 5960490; e-mail: luzherrera@presidencia.gov.co
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PROjecT MIne RIsk educATIOn FOR chILdRen And yOung 
PeOPLe In 20 MunIcIPALITIes

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $142,000

Funds Requested 2007 US $142,000

Implementing Partners Corporación Paz y Democracia, UNICEF, National Landmines Observatory, departmental committees, 

departmental and local secretaries for education

Targeted Beneficiaries School teachers (140), children and young people (2,600), local mass media, local populations

Project Duration January 2007 through December 2007

Project Code P07-CB12

ObjecTIves
The project aims to provide mine risk education to school teachers, children and young people in the most vulnerable 
rural areas of selected municipalities in Antioquia and Cauca. It will help create and implement an effective strategy for 
community-based mine risk education together with national, departmental and local authorities in the two departments.

AcTIvITIes
Sensitize municipal authorities and local mass media on risks from mines and unexploded ordnance (UXO).
Create local communication strategies to deliver safety messages through local media.
Train 60 primary and 80 secondary schoolteachers to deliver mine risk education using tested materials and 
methodologies, in primary schools and in the mandatory 90-hour social work practice that 10th and 11th grade 
high school students must undertake.
Produce audiovisual material to support field work in mine risk education for children, young people and teach-
ers.

exPecTed OuTcOMes
In two departments, 140 Teachers, 2,600 school children and the wider community will be aware of the risks of 
landmines and UXO and know how to adopt safe behaviours.
Audiovisual materials for mine risk education will be designed, tested and used.
Links will be developed with local media through the creation of local communication strategies.
Children in 80 secondary schools will understand the mine problem and be able to transfer this information to 
others.

budgeT ITeMs In us$    2007
Project coordinator (1) 11,905

Mine risk education advisor (1) 10,955

Facilitators (20) 42,860

Material 12,700

Logistical support 45,720

Training, lodging, transportation 17,860

Total ��2,000

Contact: Sharon Ball; Mine Action Project Officer; UNICEF; Tel: 57 1 312 0090; Fax: 57 1 321 0649; e-mail: sball@
unicef.org
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PROjecT sTRengThenIng vIcTIM AssOcIATIOns In cOLOMbIA
Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $102,000

Funds Requested 2007 US $102,000

Implementing Partners Corporación Paz y Democracia, local administrations, National Landmines Observatory, municipal commit-

tees for mine action, local health secretaries

Targeted Beneficiaries 70 victims of mines and unexploded ordnance (UXO) and their families

Project Duration January 2007 through December 2007

Project Code P07-CB13

ObjecTIves
The project will seek to strengthen victim associations in four municipalities of Antioquia (San Luis, San Francisco, 
Zaragoza and Cocorná) by supporting activities related to care and education (identification and implementation of 
production projects, promotion of rights, access to care and legal benefits, and psychosocial recovery).

AcTIvITIes
Identify mine survivors and elaborate profiles.
Assess mine and UXO survivor employment and experiences at the departmental and national levels.
Study the viability and relevance of production projects presented by landmine victims.
Build alliances with governmental and non-governmental institutions to develop a common strategy to provide 
victims with labour opportunities.

exPecTed OuTcOMes
The quality of life will improve for approximately 70 survivors and their families.
Survivors will implement ongoing viable production projects.
Seventy members of victim associations will be empowered.

budgeT ITeMs In us$    2007
Project coordinator (1) 11,905

Facilitators (4) 8,570

Trainers (2) 11,905

Psychologist (2) 15,880

Materials 3,800

Logistical support 13,300

Training workshops (board and room, transportation, technical equipment) 20,760

Seed capital for 4 associations 15,880

Total �02,000

Contact: Sharon Ball; Mine Action Project Officer; UNICEF; Tel: 57 1 312 0090; Fax: 57 1 321 0649; e-mail: sball@
unicef.org
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PROjecT MIne RIsk educATIOn And InsTITuTIOnAL cAPAcITy 
deveLOPMenT TO Reduce AccIdenTs

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $200,000

Funds Requested 2007 US $200,000

Implementing Partners Corporación Paz y Democracia, Colombian Campaign to Ban Landmines, National Landmines Obser-

vatory, departmental committees for mine action and secretaries of education, local governments in 12 

prioritized departments, community and local organizations, victim associations, community leaders

Targeted Beneficiaries At-risk communities, mine and unexploded ordnance (UXO) survivors and their families, local authorities 

and community organizations

Project Duration January 2007 through December 2007

Project Code P07-CB14

ObjecTIves
In 125 municipalities in 6 departments, the project will support the development of local capacities to respond to the 
needs of mine victims, and to promote a culture of self-care and prevention through the adoption of safe behaviour.

AcTIvITIes
Select and train 625 community facilitators in 125 municipalities in mine action.
Conduct knowledge-attitudes-practices studies in 125 municipalities, and develop mine risk education method-
ologies and materials appropriate to the needs of affected communities.
Identify mine and UXO survivors, and work in partnership with local authorities and other partners to ensure 
that they receive necessary care and attention.

exPecTed OuTcOMes
Community-based strategies will be implemented with the participation of affected communities.
Survivors and their families will be empowered to claim their rights.
Municipal mine committees will be created, and local government officials and community leaders will have the 
necessary skills and knowledge to influence public policy on mine action within their departments, ensuring its 
inclusion in local development plans.

budgeT ITeMs In us$    2007
Selecting and training 64 community leaders 4,000

Mine risk education workshops  and training for government officials 50,000

Training of survivors and their families and “Route for Victims” 16,000

Logistical support (materials, other) 15,000

Salaries 115,000

Total 200,000

Contact: Sharon Ball; Mine Action Project Officer; UNICEF; Tel: 57 1 312 0090; Fax: 57 1 321 0649; e-mail: sball@
unicef.org
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PROjecT suPPORT TO cOMMunITIes And vIcTIMs FOR seLF-
PROTecTIOn sysTeMs And MIne RIsk MAnAgeMenT

Pillar Multiple

Appealing Agency Catholic Church, Cáritas Colombia

Project Budget 2007: US $633,333; 2008: US $633,333; 2009: US $633,333

Funds Requested 2007 US $633,333

Implementing Partners Social pastorates of Antioquia,  Bolívar, Norte de Santander, Caquetá, Tolima, Cauca and Arauca

Targeted Beneficiaries 140 primary schools, 28 high schools, teachers, students, parents, victims, community organizations, 

women, children, and ethnic minorities, local and departmental authorities, Social Action, departmental 

and municipal health and education secretariats, Colombian Institute of Family Welfare

Project Duration January 2007 through December 2009

Project Code P07-CB15

ObjecTIves
The project will help communities develop their own mechanisms for self-protection and mine risk management in a 
participatory way.

AcTIvITIes
Sensitize and train facilitators in mine risk management and international humanitarian law.
Sensitize beneficiary groups on landmine and unexploded ordnance (UXO) risks.
Assess existing landmine and UXO prevention measures and pedagogical materials.
Formulate community protocols for self-protection against landmine and UXO risks.
Influence public policies at local, departmental and national levels.

exPecTed OuTcOMes
Pedagogical materials will be available for training facilitators.
Community protocols for landmine and UXO self-protection will be created and in operation.
Psychosocial support will be provided to victims.
Communities will be aware of landmine and UXO threats.

budgeT ITeMs In us$  2007 2008 2009
National staff (salaries and benefits) 23,667 23,667 23,667

Regional work (professional staff salaries and benefits, promoters, travel) 153,333 153,333 153,333

Workshops, materials, transportation 383,333 383,333 383,333

Meetings of social pastorate teams 9,333 9,333 9,333

Publications/dissemination of information 29,667 29,667 29,667

Taxes and bank expenditures 2,333 2,333 2,333

Administration (5%) 31,667 31,667 31,667

Total 6��,��� 6��,��� 6��,���

Contact: Amparo Salinas; Secretariado Nacional de Pastoral Social; Carrera 47 No 84 – 85, Bogotá, Colombia; Tel: 57 1 
437 7150; Fax: 57 1 437 7150
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PROjecT InTegRAL RehAbILITATIOn TO LAndMInes/unexPLOded 
ORdnAnce (uxO) suRvIvORs

Pillar Victim assistance

Appealing Agency Colombian Centre for Integrated Rehabilitation (CIREC)

Project Budget 2007: US $1,536,101; 2008: US $2,760,977

Funds Requested 2007 US $1,536,101

Implementing Partners CIREC

Targeted Beneficiaries 120 mine and UXO survivors in 10 departments (Norte de Santander, Santander, Bolívar, Cundinamarca, 

Cauca, Caquetá, Putumayo, Sucre and Córdoba)

Project Duration January 2007 through December 2008

Project Code P07-CB16

ObjecTIves
The project will aim to provide prostheses and orthotics, physical rehabilitation and integral health care to landmine and 
UXO survivors to facilitate their socio-economic reintegration and a better quality of life.

AcTIvITIes
Identify 60 landmine and UXO victims and their needs.
Provide transportation to the Colombian Centre for Integrated Rehabilitation’s premises in Bogotá, along with 
board and room during treatment and rehabilitation.
Have medical specialists assess victims (orthopaedics, physiotherapy, occupational therapy, psychological 
attention, etc.).
Provide pre-prosthetic care and prosthetic treatment.
Create 10 regional victims associations per year.
Train heads of victim associations in leadership, integral rehabilitation, socio-economic integration and mine 
risk education.
Strengthen victim associations in communication, resolution of conflicts and administration of business.

exPecTed OuTcOMes
One hundred twenty victims will receive prostheses and prosthetic services, rehabilitation and specialized 
medical care.
One hundred twenty survivors will find work in their municipalities.
Survivor associations will be created and strengthened at the local level.
Alliances with local authorities, non-governmental groups and enterprises will flourish.

budgeT ITeMs In us$   2007 2008
National staff 267,149 1,415,888

Travel and accommodation of victims at the Colombian Centre for Integrated Rehabilitation 66,787 70,794

Training workshops, transportation 667,874 707,947

Strengthening victims associations 133,570 141,584

Materials 40,072 42,476

Monitoring 93,501 99,111

Evaluation 66,787 70,794

Overhead (15%) 200,361 212,383

Total �,��6,�0� 2,760,977

Contact: Jeannette Perry de Saravia; President and Founder; Colombian Centre for Integrated Rehabilitation (CIREC); 
Bogotá, Colombia; Tel: 57 1 311 3584; e-mail: fcirec@cirec.org
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PROjecT IdenTIFIcATIOn And ATTenTIOn TO vIcTIMs ThROugh 
MObILe RehAbILITATIOn TeAMs

Pillar Victim assistance

Appealing Agency Colombian Centre for Integrated Rehabilitation (CIREC)

Project Budget 2007: US $225,196; 2008: US $245,667

Funds Requested 2007 US $225,196

Implementing Partners CIREC

Targeted Beneficiaries Per year, 480 child, youth and adult mine or unexploded ordnance (UXO) victims, persons with disabilities

Project Duration January 2007 through December 2008

Project Code P07-CB17

ObjecTIves
The project will provide medical and technical services to landmine and UXO victims through rehabilitation brigades in 
areas (Caquetá, Putumayo, Arauca, Caldas, Cesar and Sucre) without sufficient financial means for specialized medi-
cal care.

AcTIvITIes
Provide rehabilitation services with rehabilitation  brigades comprising medical professionals (orthopedic spe-
cialists, physical therapists, social workers, prosthetic technicians, physical therapists).
Provide medical rehabilitation to victims according to individual needs.
Provide technical aids to survivors to allow their mobility.
Train regional rehabilitation professionals.
Establish alliances with local health institutions.
Strengthen associations of victims with the participation of rehabilitation professionals.
Monitor and evaluate activities related to the professional care of victims.
Strengthen local rehabilitation capacities.

exPecTed OuTcOMes
The project will identify 480 victims for specialized medical care.
Rehabilitation professionals in different areas of the country will be trained and qualified to provide adequate 
medical care to landmine and UXO victims.
Prostheses/orthotics and mobilization aids will be provided according to victims´ needs.

budgeT ITeMs In us$   2007 2008
Human resources 14,466 15,781

Operational costs 172,861 188,575

Training expenses 9,759 10,646

Overhead 28,110 30,665

Total 22�,�96 2��,667

Contact: Jeannette Perry de Saravia; President and Founder; Colombian Centre for Integrated Rehabilitation (CIREC); 
Bogotá, Colombia; Tel: 57 1 311 3584; e-mail: fcirec@cirec.org
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PROjecT sOcIO-ecOnOMIc And LAbOuR InTegRATIOn OF 
LAndMIne And unexPLOded ORdnAnce (uxO) vIcTIMs

Pillar Victim assistance

Appealing Agency Colombian Centre for Integrated Rehabilitation (CIREC)

Project Budget 2007: US $206,425; 2008: US $127,075

Funds Requested 2007 US $206,425

Implementing Partners CIREC

Targeted Beneficiaries 40 landmine and UXO victims

Project Duration January 2007 through December 2008

Project Code P07-CB18

ObjecTIves
The project will facilitate education and the formation of small income-generation projects, fostering socio-economic 
reintegration and enhanced livelihoods for victims.

AcTIvITIes
Train landmine and UXO victims in the elaboration of productive projects.
Elaborate projects within the framework of regional economic activities.
Execute and evaluate projects.
Provide training in businesses administration.

exPecTed OuTcOMes
Forty survivors will be socio-economically reintegrated per year.
Survivors will be empowered to undertake their new role in their communities.
An effective microcredit fund will be established and growing annually.
Survivors will have skills and capacities to interact socially in their communities.
The socioeconomic integration process will be consolidated.
Survivors will enjoy equality in education and labour prospects.

budgeT ITeMs In us$   2007 2008
Consultant 7,500 7,500

National staff 27,000 27,000

Monitoring and follow up 23,250 23,250

Publications 2,500 2,500

Microcredit fund 60,000 20,000

Workshops and meetings 54,000 25,000

Overhead 32,175 21,825

Total 206,�2� �27,07�

Contact: Jeannette Perry de Saravia; President and Founder; Colombian Centre for Integrated Rehabilitation (CIREC); 
Bogotá, Colombia; Tel: 57 1 311 3584; e-mail: fcirec@cirec.org
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PROjecT “seMbRARTe”
Pillar Victim assistance

Appealing Agency Colombian Centre for Integrated Rehabilitation (CIREC)

Project Budget 2007: US $333,500

Funds Requested 2007 US $333,500

Implementing Partners CIREC

Targeted Beneficiaries Children and youth who have survived mine and unexploded ordnance (UXO) incidents

Project Duration January 2007 through December 2008

Project Code P07-CB19

ObjecTIves
The project will train 40 youth and children on personal skills and tools to overcome their disabilities. It will use an expe-
riential methodology in capacity bolstering processes to generate individual and group development.

AcTIvITIes
Identify programme beneficiaries.
Stimulate self-knowledge as an opportunity for personal growth and stronger values.
Create groups, and hold discussions to identify aspects of the social reality and stimulate leadership within 
each survivor.
Fortify the self-esteem of youth and children living with disability.

exPecTed OuTcOMes
Child and youth survivors will the leadership skills to undertake programmes aimed at personal and community 
development, and the construction of social support networks.
Groups will form for youths with disabilities caused by landmines and UXO.

budgeT ITeMs In us$    2007
National staff 30,000

Meetings 200,000

Travel and accommodation 30,000

Logistical support 30,000

Overhead 43,500

Total ���,�00

Contact: Jeannette Perry de Saravia; President and Founder; Colombian Centre for Integrated Rehabilitation (CIREC); 
Bogotá, Colombia; Tel: 57 1 311 3584; e-mail: fcirec@cirec.org
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PROjecT AdvOcATIng A MIne bAn In cOLOMbIA: engAgIng 
cOLOMbIAn nOn-sTATe AcTORs

Pillar Advocacy

Appealing Agency Geneva Call

Project Budget 2007: US $222,208; 2008: US $222,208

Funds Requested 2007 US $222,208

Implementing Partners Colombian Campaign To Ban Landmines

Targeted Beneficiaries Populations affected by landmines and unexploded ordnance (UXO)

Project Duration January 2007 through December 2008

Project Code P07-CB20

ObjecTIves
The project will contribute to a mine-free Colombia by encouraging armed non-state actors to commit to a total ban on 
mines through the signature of the “Deed of Commitment,” and by advancing emergency mine action activities in areas 
contaminated by mines and UXO.

AcTIvITIes
Increase awareness of the landmine issue through national, regional and local mine-ban education workshops 
with communities, authorities, women’s organizations, national trade unions, civil society, media, etc.
Continue direct and indirect dialogue with non-state actors on the landmine issue.
Work with the concerned parties to mobilize resources for humanitarian mine action in order to advance mine 
action.
Create mine-free zones (notably schools, hospitals and paths).
Work to create humanitarian agreements.

exPecTed OuTcOMes
There will be greater awareness of mine issues.
Civil society involvement in the campaign for a mine-free Colombia will increase.
By signing the “Deed of Commitment,” non-state actors will agree to a total ban on mines.
Humanitarian engagement with non-state actors will reduce the impact of landmines on civilians.
Mine-free zones will be created.
Resources for mine action will increase.
The project will contribute to the implementation of the mine-ban treaty.

budgeT ITeMs In us$   2007 2008
Human resources 105,400 105,400

Travel and accommodation 40,300 40,300

Equipment and supplies 9,300 9,300

Local office/programme costs 27,900 27,900

Other costs, services, translations 15,500 15,500

Indirect programme support costs and contingency 23,808 23,808

Total 222,208 222,208

Contact: Mehmet Balci; Programme Director; Geneva Call; Tel: 41 22 879 10 50; Fax: 41 22 879 10 51; e-mail: info@
genevacall.org
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PROjecT MIne And unexPLOded ORdnAnce (uxO) AcTIOn FOR 
IndIgenOus POPuLATIOns In cAucA

Pillar Multiple

Appealing Agency Tierra de Paz / Regional Indigenous Council (ACIN)

Project Budget 2007: US $117,000; 2008: US $102,600

Funds Requested 2007 US $117,000

Implementing Partners Tierra de Paz and ACIN

Targeted Beneficiaries Children attending schools in conflict areas in northern Cauca

Project Duration January 2007 through December 2008

Project Code P07-CB21

ObjecTIves
The project will help increase the capacity of indigenous populations to protect themselves against the risk of mines 
and UXO.

AcTIvITIes
Conduct community-based studies to identify knowledge, and risk levels and perception.
Develop (audio-visual) training materials.
Train students and school committees on mine and UXO issues.
Build fences around schools and promote schools as protected areas.
Transfer knowledge to ACIN.

exPecTed OuTcOMes
Teachers and students will have improved knowledge about the risks of mines and UXO and safe behaviour.
School committees will implement contingency plans related to mines and UXO.
Schools will be physically improved to deter the presence of armed actors.
ACIN will have the capacity to advocate against the use of mines and UXO in their territories.

budgeT ITeMs In us$   2007 2008
International staff (coordinator) 12,000 12,000

National staff 56,400 56,400

Supplies/capital costs (office costs, information technology) 6,600 4,200

Education and training 18,000 18,000

Infrastructure to protect schools 24,000 12,000

Total ��7,000 �02,600

Contact: Marino Jansen; Diakonie Emergency Aid; Bogotá, Colombia; Tel: 57 1 245 5392; e-mail: m.jansen@diakonie-
apoyo-en-emergencias.org

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Sharon  Ball (CPC) UNICEF
Cassandra Carraway Embassy of the United States
Jose Antonio Delgado   International Committee of the Red Cross (ICRC)
Dominique Delvigne Handicap International (HI)
Juan Francisco Díaz  International Organization for Migration (IOM)
Luz Piedad Herrera National Landmines Observatory  
Sandra Ibarra United Nations Development Programme (UNDP)
Marino Jansen Diakonie 
Alvaro Jimenez Colombian Campaign to Ban Landmines
Olga Lucia Jimenez Corporación Paz y Democracia 
Diana Muñoz Jiménez Embassy of Canada
Daniel Marín Universidad los Libertadores
Gianni Morelli Office for the Coordination of Humanitarian Affairs (OCHA)
Michel Mouchiroud European Commission (EC)
Luz Estela Navas Geneva Call
Oscar Iván Ordoñez Cruz Roja Colombiana 
Jeannette Perry Colombian Centre for Integrated Rehabilitation (CIREC)
Tatiana Sánchez Fundación Mi Sangre
Alvaro Villarraga Fundación Cultura Democrática

��8 cOLOMbIA



Democratic Republic of Congo

suMMARy
The Democratic Republic of the Congo (DRC)—sometimes referred to as the host of the worst emergency to unfold 
in Africa in recent decades—has more than 1,000 people dying every day from war-related causes, including disease, 
hunger and violence, according to estimates from the International Crisis Group. Mines and unexploded ordnance 
(UXO) are among the most pernicious effects of the years of fighting. They threaten to cause death and injuries for 
years to come.

Because of continued fighting, and the logistical challenges presented by this large and impenetrable country, no 
nationwide landmine impact survey has been conducted. Information collected by the UN Mine Action Coordination 
Centre (MACC) and non-governmental organizations (NGOs) indicates that mines and UXO are a considerable prob-
lem. The number of victims of these devices is relatively high. Explosive remnants of war (ERW) impede mobility, and 
the MACC continues to receive reports of abandoned stockpiles throughout the country. The disarmament, demobiliza-
tion and reintegration process involving the various militia factions (undertaken by the UN Organization Mission in the 
DRC, or MONUC) has led to the recuperation of a vast number of mines and ERW.

The Government of the DRC signed and ratified the anti-personnel mine-ban treaty in 2002, but due to the political situ-
ation, there has been no significant progress on implementation. The adoption of national legislation and the establish-
ment of a national mine action authority are still pending. The Government does continue to demonstrate commitment 
to the treaty.

Mine action faces constraints ranging from the lack of infrastructure outside major centres to the continued fighting in 
the east (predominantly in Ituri and the Kivus). A ceasefire agreement for the cessation of hostilities between all forces 
was signed on 10 July 1999. This and the subsequent negotiations in Sun City allowed some mine action activities 
to take root. Given fragile security and the disastrous humanitarian situation, however, the funding available for mine 
action falls short of the scope of the problem.

The Democratic Republic of Congo Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US 
$18,917,599.

scOPe OF The PRObLeM
Mines and particularly UXO maim and kill people in the DRC, and hinder humanitarian aid, reconstruction, development 
and peace-building throughout the country. The extent of the problem is difficult to assess, but the growing number 
of victims and dangerous areas being reported suggests that the impact is considerable. The provinces of Equateur, 
Orientale, the Kivus and Katanga are the most affected. Since 2001, 726 suspected mined areas and 631 UXO polluted 
areas have been reported. Out of these, 707 and 502 areas, respectively, have not yet been cleared. To date, 1,864 
victims have been recorded (815 killed and 1,049 injured). Sadly, the figures represent only the tip of the iceberg, and 
are expected to rise dramatically as more information is gathered from hitherto inaccessible areas and a tenuous return 
to normalcy in parts of the country allows greater freedom of movement.

Successful elections, the peaceful establishment of a new government and the formation of an integrated army could 
mean the beginning of increased humanitarian access and development for the DRC. In this case, it is essential that 
mine action be adequately funded to ensure the safe return of refugees and internally displaced persons (IDPs); the 
clearance of agricultural land, school grounds, villages and water resources; and access to all major roads and paths 
for the local population as well as the humanitarian aid and development community.

The previous year saw an increase in the number of demining operations, and was also characterized by the first 
involvement of national NGOs in mine action. Although their participation has been limited to mine risk education, it has 
had an impact on humanitarian demining. In 2007, national NGOs will likely move into victim assistance initiatives and 
enhanced mine risk education activities.
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cOORdInATIOn And cOnsuLTATIOn
In the continued absence of a formal governmental regulatory body, the UN Mine Action Service-managed MACC, 
which is an integral part of the MONUC peacekeeping mission, maintains the de facto responsibility for planning, 
managing and monitoring all mine action activities on behalf of the Government of the DRC. In the coordination process 
for preparing the Mine Action Portfolio projects,  the MACC worked in close collaboration with the various stakeholders 
in the country, including national institutions, UN agencies, and national and international NGOs. Monthly mine action 
coordination meetings hosted by the MACC served as the forum for ensuring maximum participation and consultation 
with all stakeholders throughout the process.

The DRC is a pilot country for the cluster approach to humanitarian response coordinated by the UN Office for the 
Coordination of Humanitarian Affairs (OCHA). Mine action is an integral part of the activities of the larger humanitarian 
community, playing a significant role in both the logistics and protection clusters. Both the MACC and NGOs participate 
in coordination and planning meetings at all levels. The Portfolio process was closely integrated with the wider Consoli-
dated Appeals Process (CAP) for the DRC, thereby ensuring consistency and coordination.

In 2007, the MACC will seek to strengthen its coordination and collaboration with the national authorities, which has 
been relatively weak to date because of the transitional status of the Government.

sTRATegy
With elections planned, and progress being made towards returning to a normal political situation, the DRC will almost 
certainly see the establishment of a National Mine Action Authority and structure in 2007. Humanitarian mine action will 
enter the third and last phase - focusing on national capacity development and the formation of national strategies and 
plans - as prescribed in UN Security Council Resolution 1291 (2000), which gives MONUC its mandate.

In the meantime, the emphasis will continue to be on the implementation of a humanitarian mine action emergency 
response and the provision of support to the country’s overall recovery process. The landmine and UXO problem will be 
addressed through a proactive and holistic humanitarian mine action approach, coupling data collection with mine risk 
education, followed, depending on the level of socio-economic impact and restriction of movement, by marking and/or 
clearance. The aim will be to integrate mine action needs into the transitional, reconstruction and development plans 
of the DRC. To this end, a number of sector objectives have been endorsed following consultations with all main stake-
holders: 

Implement a coordination strategy, to achieve safer, more efficient implementation of humanitarian mine action 
components; 
Develop and implement national policies, under a strategic plan for humanitarian mine action, including a policy on 
victim assistance; 
Ensure the full implementation of the anti-personnel mine-ban treaty; 
Support peace-building, recovery and development initiatives; gather technical and geographical information on mine 
and UXO contamination, undertake a needs assessments for landmine and ERW victims, promote safe behaviour in 
affected communities, and reduce casualties and injuries; 
Clear all high-priority contaminated areas, and mark lower ones to improve access to vital natural resources and 
basic social services, and facilitate the return of IDPs and refugees; 
Begin the process of developing a credible and sustainable national humanitarian mine action capacity; 
Continue to implement a socially inclusive approach to the planning and execution of humanitarian mine action, 
seeking to advance gender equality and ensuring that all activities are based on inputs from individuals representing 
different social groups (depending on age, gender, social status, occupation, etc.) of affected communities; and 
Mobilize adequate resources to achieve the objectives.

With adequate funding and support, the DRC could become one of the countries where the new UN Inter-Agency Mine 
Action Strategy (2006-2010) could be fully achieved.

■

■

■

■

■

■

■

■
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PROjecT eMeRgency IMPAcT suRvey In The deMOcRATIc 
RePubLIc OF cOngO

Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $2,071,400

Funds Requested 2007 US $850,000

Implementing Partners Vietnam Veterans of America Foundation (VVAF), non-governmental organizations operating in the country

Targeted Beneficiaries Communities affected by mines and explosive remnants of war (ERW)

Project Duration January 2007 through December 2007

Project Code P04-DC03

ObjecTIves
The project will produce a rapid assessment of the impact of ERW upon communities, providing valid reliable data to 
support operational and strategic planning to eliminate or minimize the impact of mines and unexploded ordnance. It 
will support national Congolese authorities and UN operations by sharing timely and relevant information on contami-
nated areas and communities.

AcTIvITIes
Develop the information management, information technology and geographic information system capacities of 
a Contamination Assessment Coordination Unit.
Support and train assessment teams and staff from the Mine Action Coordination Centre (MACC).
Conduct an ERW contamination assessment.
Collect, verify and map data.
Support the MACC’s strategic decision-making process.

exPecTed OuTcOMes
Contamination assessment capacities will be developed.
ERW contamination and impact will be assessed in the most affected areas.
Capacities related to the Information Management System for Mine Action (IMSMA) database will expand.
There will be an increase in trained data collectors and data-processing national staff.
The national capacity for explosive ordnance disposal and mine clearance will grow.
The MACC will have enhanced strategic planning and operational capacities.

budgeT ITeMs In us$    2007
Personnel 534,600

Travel 27,300

Capital costs 311,300

Operational costs 934,200

Administration and overhead 264,000

Total 2,07�,�00

Contact: Harouna Ouedraogo; Country Portfolio Coordinator; UN Mine Action Coordination Centre (MACC); Kinshasa; 
Tel: 243 98 343854; e-mail: houedraogo@macc-drc.org;  Patrick Tillet; Programme Officer; United Nations Mine Action 
Service (UNMAS); Two UN Plaza 6th floor, New York, NY USA; Tel: 1 212 963 3722; Fax: 1 212 963 2498; e-mail: tillet@
un.org
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PROjecT eMeRgency cLeARAnce OF MInes And exPLOsIve 
ReMnAnTs OF WAR (eRW)

Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $3,245,000

Funds Requested 2007 US $2,000,000

Implementing Partners Non-governmental organizations operating in the country

Targeted Beneficiaries Communities affected by mines and ERW

Project Duration January 2007 through December 2007

Project Code P04-DC04

ObjecTIves
The project aims to reduce threats posed by mines and unexploded ordnance (UXO), and support urgent basic ser-
vices and community development objectives.

AcTIvITIes
Task 10 mobile mine/UXO clearance teams to undertake technical surveys and emergency clearance of priority 
landmine/UXO problems, as identified in the Emergency Impact Survey. The teams will operate according to 
their own standard operating procedures and guidelines provided by the UN Mine Action Coordination Centre 
(MACC).

exPecTed OuTcOMes
There will be a rapid reduction in the number of priority contaminated areas.
The populations in contaminated areas will be assured that their problems are taken seriously.
Areas not prioritized for clearance but verified as being contaminated will be registered in a database for follow-
up, and marked.

budgeT ITeMs In us$    2007
International staff 1,710,000

Capital costs (vehicles, communications, mine clearance equipment) 1,000,000

Operational costs 240,000

Overhead 295,000

Total �,2��,000

Contact: Harouna Ouedraogo; Country Portfolio Coordinator; UN Mine Action Coordination Centre (MACC); Kinshasa; 
Tel: 243 98 343854; e-mail: houedraogo@macc-drc.org;  Patrick Tillet; Programme Officer; United Nations Mine Action 
Service (UNMAS); Two UN Plaza 6th floor, New York, NY USA; Tel: 1 212 963 3722; Fax: 1 212 963 2498; e-mail: tillet@
un.org

■

■

■

■
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PROjecT suPPORT TO The un MIne AcTIOn cOORdInATIOn 
cenTRe (un MAcc)

Pillar Multiple

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $1,649,900

Funds Requested 2007 US $553,700

Implementing Partners UN Organization Mission in the Democratic Republic of Congo (MONUC), UN Office for Project Services 

(UNOPS)

Targeted Beneficiaries Communities affected by mines and unexploded ordnance (UXO)

Project Duration January 2007 through December 2007

Project Code P04-DC12

ObjecTIves
The project aims to design an emergency mine clearance programme to support the supply of urgent basic services 
and community development; create an emergency survey programme; develop a mine risk education programme; 
publish a manual to ensure the quality of policies and procedures; improve coordination with mine action partners and 
establish a regional office.

AcTIvITIes
Design and implement emergency surveys, mine risk education and clearance activities. 
Collect, disseminate and manage data and other information.  
Promote appropriate technical and safety standards, and ensure clearance quality.
Coordinate activities of other mine action agencies.
Recruit national and international staff.
Continue functioning as the focal point for UN mine action. 
Coordinate technical survey operations to verify suspected areas.
Support national authorities to further develop a national mine action strategy.
Maintain and improve the reliability of the Information Management System for Mine Action (IMSMA) and 
related technology.
Coordinate the destruction of mine and UXO stockpiles.

exPecTed OuTcOMes
There will be reliable data on mine and UXO victims and dangerous areas.  
Quality assurance procedures and standards will be published.
The reliability of IMSMA will improve through enhanced analysis of information and data management, and 
better cartographic resources.

budgeT ITeMs In us$    2007
International staff 1,015,000

National staff 180,000

Capital costs 60,000

Operational costs 250,000

Overhead 144,900

(NOTE: US $1,096,200 of total budget covered by UN assessed contributions) 0

Total �,6�9,900

Contact: Harouna Ouedraogo; Country Portfolio Coordinator; UN Mine Action Coordination Centre (MACC); Kinshasa; 
Tel: 243 98 343854; e-mail: houedraogo@macc-drc.org;  Patrick Tillet; Programme Officer; United Nations Mine Action 
Service (UNMAS); Two UN Plaza 6th floor, New York, NY USA; Tel: 1 212 963 3722; Fax: 1 212 963 2498; e-mail: tillet@
un.org
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PROjecT MIne RIsk educATIOn FOR AT-RIsk POPuLATIOns In 
eQuATeuR PROvInce

Pillar Mine risk education

Appealing Agency Humanitas Ubangi

Project Budget 2007: US $274,000

Funds Requested 2007 US $237,000

Implementing Partners Local authorities (civilian and military), local civil society (non-governmental organizations, churches, 

unions, schools, local leaders)

Targeted Beneficiaries 12,000 children, 6,000 women, 10,000 men, 1,200 local leaders (29,200 total)

Project Duration January 2007 through December 2007

Project Code P06-DC04

ObjecTIves
The project will help reduce risks from mines and unexploded ordnance (UXO) by spreading awareness and promot-
ing behavioural changes so people know about and avoid hazardous areas. It will assist local authorities in dealing 
with mine and UXO threats, raise awareness about the anti-personnel mine-ban treaty and obtain better information on 
hazardous areas and victims.

AcTIvITIes
Collect information on dangerous areas and victims.
Mark suspected dangerous areas.
Reinforce local authorities through the provision of information and training.
Establish local mine action committees.
Raise awareness on the anti-personnel mine-ban treaty.
Mobilize local leaders in the fight against landmines and UXO.
Produce and distribute mine risk education materials.

exPecTed OuTcOMes
Local people will change their behaviour in accordance with the risks of mines and UXO.
Socio-economic activities will resume in safe areas.

budgeT ITeMs In us$    2007
Human resources 24,000

Start-up costs 155,000

Running costs 67,000

Administrative costs 28,000

Total 27�,000

Contact: Philippe Sobinzi Dombale; Humanitas Ubangi; Tel: 243 08 1 058 0792; e-mail: humanitas_asbl@yahoo.fr.
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PROjecT MIne RIsk educATIOn In The TshuAPA dIsTRIcT OF 
eQuATeuR PROvInce

Pillar Mine risk education

Appealing Agency TOSALISANA

Project Budget 2007: US $100,000; 2008: US $77,000; 2009: US $61,000

Funds Requested 2007 US $100,000

Implementing Partners TOSALISANA, local and national authorities, local communities, UN Mine Action Coordination Centre 

(MACC)

Targeted Beneficiaries Returning refugees, IDPs, local population and authorities in Tshuapa District (Befale, Monkoto, Djolu, 

Bokungu, Ikela, Boende), population of Tshuapa totaling 818,772 inhabitants (455,000 women, 210,700 

children, 153,072 men)

Project Duration January 2007 through December 2009

Project Code P06-DC05

ObjecTIves
The province of Equateur has a history of violent conflicts, where mines and unexploded ordnance (UXO) were readily 
used. Local non-governmental organizations such as TOSALISANA have reported numerous cases of victims to the 
MACC. Given limited local knowledge about the threats from mines and UXO, the project will contribute to the reduction 
of accidents through mine risk education.

AcTIvITIes
Sensitize local populations in the sub-districts of Befale, Monkoto, Djolu, Bokungu, Ikela and Boende on the 
threats from landmines and UXO, to increase their knowledge and ability to adapt their behaviour.
Conduct mine risk education through discussions, workshops, community meetings, theatre plays, the distribu-
tion of posters and bulletins, radio spots, and child-to-child trainings.
Collect information regarding landmine victims and dangerous areas.

exPecTed OuTcOMes
Mine risk education materials and tools for training communities will be made available.
Local and national mine risk education capacities will expand.
Mine risk education will be implemented in most parts of Tshuapa District.
The population living in affected areas will be sensitized on landmine and UXO threats, and will adapt their 
behaviour accordingly.

budgeT ITeMs In us$  2007 2008 2009
National staff (assistant project officer, programme assistant) 6,000 6,000 6,000

Evaluation mission 10,000 6,000 4,000

Supplies/capital costs (office equipment, information technology, materials) 40,000 30,000 20,000

Programme costs (coordination, training, mine risk education) 44,000 35,000 31,000

Total �00,000 77,000 6�,000

Contact: Gregoire Bokungu; TOSALISANA; Tel: 243 98 746 450; e-mail: tosalisana2000@yahoo.fr

■
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PROjecT MIne RIsk educATIOn In nORTh kIvu
Pillar Mine risk education

Appealing Agency SYLAM  (Synergie pour la lutte anti mine du Nord-Kivu)

Project Budget 2007: US $69,290

Funds Requested 2007 US $69,290

Implementing Partners UN Mine Action Coordination Centre (MACC) Bukavu

Targeted Beneficiaries Teachers, students, young children, the local population of North Kivu as a whole

Project Duration January 2007 through October 2007

Project Code P06-DC06

ObjecTIves
The project will train teachers and animators who work with young people (in associations, churches, sports clubs, 
etc.) on mine risk education. It will mobilize local communities throughout North Kivu Province to help identify victims of 
mines and unexploded ordnance (UXO), and identify new dangerous areas.

AcTIvITIes
Liaise with political and military authorities on the whereabouts of mines and UXO.
Provide mine risk education training for future trainers.
Collect information on mine and UXO victims, and report on this to all relevant stakeholders.
Collect information on dangerous areas and report back to the MACC.

exPecTed OuTcOMes
Threats from mines and UXO will be reduced.
Dangerous areas will be identified.
There will be enhanced mobility for local populations.

budgeT ITeMs In us$    2007
Training of animators in Walikale territory 7,665

Training of animators in Goma town 8,835

Training of animators in Butembo town 10,000

Collection of statistics on mine and UXO victims in six territories of North Kivu 22,850

Institutional support/administrative costs 19,940

Total 69,290

Contact:  SYLAM (Synergie pour la Lutte Anti Mines du Nord Kivu); Tel: 243 099 7700547; e-mail: busylam30@yahoo.fr

■
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PROjecT PReLIMInARy OPInIOn cOLLecTIOn
Pillar Mine clearance

Appealing Agency Survey Action Center (SAC)

Project Budget 2007: US $575,000

Funds Requested 2007 US $200,000

Implementing Partners SAC, DanChurchAid (DCA), UN Mine Action Service (UNMAS), UN Mine Action Coordination Centre 

(MACC), international mine action operators in the DRC

Targeted Beneficiaries Sub-districts directly affected by landmines, MACC, mine action organizations and donors

Project Duration January 2007 through August 2007

Project Code P06-DC08

ObjecTIves
The project will provide the Government and donors with quantifiable, standardized data on the extent of mine contami-
nation at the sub-district level. It will use this information for tools to improve the planning and prioritization of scarce 
resources to achieve maximum effect. Improved data will allow planners to focus national strategies and tailor the mine 
action programme based on socio-economic indicators. The database can also serve as a baseline for measuring the 
programme’s progress.

AcTIvITIes
Sign partnership agreements.
Establish an operations base.
Recruit and train national staff.
Procure equipment.
Conduct fieldwork.
Implement quality control systems.
Conduct data analysis.
Produce final report.

exPecTed OuTcOMes
The Government, donors, the UN and non-governmental organizations will have quantifiable, standardized 
data on landmines in communities at the sub-district level in each province of the DRC.

budgeT ITeMs In us$    2007
International staff 190,000

National staff 40,000

Supplies/capital costs 7,000

Programme costs 260,000

Indirect programme support costs 78,000

Total �7�,000

Contact: Bob Eaton; Executive Director; Survey Action Centre (SAC); 6930 Carroll Avenue, Takoma Park, MD 20912, 
USA; Tel: 1 301 891 9192; Fax: 1 301 891 9193; e-mail: bob@sac-na.org
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PROjecT MIne And uxO RIsk educATIOn, And AdvOcAcy FOR 
The FIghT AgAInsT LAndMInes 

Pillar Multiple

Appealing Agency Ministry for Refugees and Emergencies (MERU), Democratic Republic of Congo / The Church of Christ in 

the Congo (ECC)

Project Budget 2007: US $600,324

Funds Requested 2007 US $600,324

Implementing Partners Church of Christ members in 64 communities, Ministry of Rural Development, UNICEF, UN Development 

Programme (UNDP), UN Mine Action Coordination Centre (MACC)

Targeted Beneficiaries Two million inhabitants of South Kivu, Katanga, North Kivu, Maniema, Equateur and Ituri (men, women and 

students); political leaders; local leaders; the population in 11 provinces.

Project Duration January 2007 through December 2007

Project Code P06-DC11

ObjecTIves
The project will sensitize people about the threat of mines and unexploded ordnance (UXO) and involve communities in 
mine action by creating local organizations. This will help reduce accidents and facilitate the return of displaced per-
sons. The project will also organize an advocacy campaign to enhance local and national ownership of mine action, and 
promote the adoption of a victim assistance policy and the promulgation of a national law on the fight against landmines 
and UXO.

AcTIvITIes
Conduct a preliminary situation assessment. 
Organize mine awareness activities for political and religious leaders, civil society and military authorities. 
Organize mine action awareness campaigns.
Train and equip mine risk education teams in 11 provinces.
Create grassroots mine action organizations.
Spearhead advocacy campaigns to raise awareness among political leaders about the threat of landmines and 
UXO.
Organize quarterly consultation meetings with local communities and political leaders.

exPecTed OuTcOMes
Political leaders and civil society will become more involved in mine action.
Minimum 18 seminars on mines and UXO will be organized with local leaders.
Minimum 540 educators for mine risk education will be trained in affected provinces.
At least 10 mine risk education organizations will be created per province and mine risk education materials 
distributed.
Thirty-three provincial awareness-raising campaigns will be launched; six national campaigns will involve politi-
cal leaders.

budgeT ITeMs In us$    2007
International staff 75,000

National staff  170,000

Capital costs (equipment, administration and operations) 100,662

Programme costs (awareness-raising activities) 254,662

Total 600,�2�

Contact: Révérend Milenge Mwenelwata; Secretary General; The Church of the Christ in the Congo; Tel: 243 9 98 542 
63; e-mail: eccdiaconie@yahoo.fr
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PROjecT vIcTIM AssIsTAnce In PROvInce ORIenTALe
Pillar Victim assistance

Appealing Agency Caritas Kisangani

Project Budget 2007: US $1,050,000

Funds Requested 2007 US $1,000,000

Implementing Partners Handicap International (HI), local hospitals, health centres, churches

Targeted Beneficiaries Approximately 500 victims of mines and unexploded ordnance (UXO), out of which 250 are children and 

125 are women

Project Duration January 2007 through December 2007

Project Code P06-DC12

ObjecTIves
The project seeks to alleviate and prevent the suffering of victims and their families, and ensure lives with dignity. It will 
support socio-economic reintegration and promote victims’ rights.

AcTIvITIes
Raise awareness of the rights of victims and the disabled in local communities, irrespective of sex, race, age or 
religion (30 sessions in 30 local communities).
Hold 12 microcredit management courses for a total of 100 people.
Provide food and non-food items to victims (500 in total).
Provide medical care to victims (250 in total).
Support microcredit and income-generation projects for victims and their families (250 families in total).
Ensure schooling for 600 mine and UXO orphans.

exPecTed OuTcOMes
Thirty communities will participate in awareness-raising sessions.
Twelve microcredit management courses will reach 100 people.
The project will assist 500 victims with food and non-food items, and 250 with medical care.
Microcredit and income-generation projects will assist 250 families.
Six hundred orphans will go to school.

budgeT ITeMs In us$    2007
Human resources 305,000

Start-up costs 600,000

Administrative costs 145,000

Total �,0�0,000

Contact: Abbé Jean Pierre Badidike; Caritas Kisangani; Brussels, Belgium; Tel: 243 081 2002372; e-mail: caritaskisan-
gani@yahoo.fr

■

■

■

■

■

■

■

■

■

■

■

�29deMOcRATIc RePubLIc OF cOngO



PROjecT MIne RIsk educATIOn PROgRAMMe
Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $800,000

Funds Requested 2007 US $800,000

Implementing Partners UNICEF, local and provincial authorities in collaboration with the UN Mine Action Coordination Centre 

(MACC) and other UN agencies, non-governmental organizations, such as the Mines Advisory Group 

(MAG), Handicap International (HI), DanChurchAid (DCA), and Action for the Complete Development of 

the Communities (ADIC)

Targeted Beneficiaries About 3 million people in provinces most affected by mines and unexploded ordnance (North Kivu, South 

Kivu, Katanga especially in the north, Province Orientale, Maniema and Equateur); Congolese refugees 

from Congo Brazzaville, Tanzania and Zambia; internally displaced persons

Project Duration January 2007 through December 2007

Project Code P06-DC13

ObjecTIves
The project aims to augment mine risk education to help reduce mine-related morbidity and mortality. It will contribute to 
ongoing mine clearance in the country’s most contaminated areas and will raise levels of awareness among communi-
ties regarding mines and unexploded ordnance.

AcTIvITIes
Make mine risk education available to affected communities in the six most contaminated provinces, via 
schools, churches and other community structures.
Develop annual plans and strategies for school-based mine risk education.
Develop packages of relevant education and communication materials facilitating behaviour change (posters 
and other materials).
Develop and reinforce the capacities of national and international NGOs and national authorities in mine risk 
education.
Provide technical support to partners to strengthen mine risk education programmes.

exPecTed OuTcOMes
A policy framework and management tools will be developed and applied to managing mine risk education.
The capacities of national and international NGOs will be enhanced.
Mine risk education will be implemented in all affected communities in the six provinces.
A mine risk education capacity will be established in the education system in affected areas and implemented 
in schools.
A mine risk education plan will be developed and executed, resulting in behaviour change.

budgeT ITeMs In us$    2007
Mine risk education 672,000

Programme support (monitoring and evaluation missions) 12,000

Technical assistance 60,000

Operational costs (7%) 56,000

Total 800,000

Contact: Doudou Luemba; UNICEF; Kinshasa, Democratic Republic of the Congo; Tel: 243 081 8843416; e-mail: 
dluemba@unicef.org;  Silvia Danailov; UNICEF; Kinshasa, Democratic Republic of the Congo; Tel: 243 081 8804750; 
e-mail: sdanailov@unicef.org
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PROjecT PROMOTIOn OF The RIghTs OF MIne And uxO vIcTIMs 
Pillar Advocacy

Appealing Agency Office of the UN High Commissioner for Human Rights (UNOHCHR) in the Democratic Republic of the 

Congo

Project Budget 2007: US $135,000

Funds Requested 2007 US $135,000

Implementing Partners UN Mine Action Coordination Centre, international and national non-governmental organizations, commu-

nity associations, the national health structure

Targeted Beneficiaries Local communities, refugees, internally displaced persons, returnees throughout the country; specifically, 

1,000 victims, out of which 300 are children, 400 women, and 300 men

Project Duration January 2007 through December 2007

Project Code P07-DC01

ObjecTIves
The project will advocate with government authorities and the new National Assembly for national legislation on the 
fight against landmines and unexploded ordnance (UXO), and for implementation of the anti-personnel mine-ban treaty. 
It will evaluate the needs and status of mine and UXO victims as a step towards enhanced care and respect for their 
rights.

AcTIvITIes
Conduct a needs assessment and evaluation of the status of victims of mines and UXO in targeted areas with 
high numbers of victims, throughout the country.
Organize an advocacy campaign, aimed at governmental authorities and the National Assembly, to lobby for 
the adoption of a national law on the fight against landmines.
Provide necessary support to projects providing socio-economic reintegration assistance for mine and UXO 
victims.

exPecTed OuTcOMes
Local organizations for the promotion of human rights, particularly in regards to protection from landmines and 
UXO, will be established.
Approximately 1,000 mine and UXO victims will be identified, given initial medical treatment and made aware of 
their fundamental rights.
The National Assembly will vote on a new national law on the fight against landmines, which will then be ready 
for promulgation by the President of the Republic.

budgeT ITeMs In us$    2007
Start-up costs 10,000

Operational costs 100,000

Administrative costs 25,000

Total ���,000

Contact: Prosper Shabani Abule; Office of the UN High Commissioner for Human Rights; Tel: 243 081  502 4898; e-
mail: prosper.shabani@undp.org
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PROjecT MIne RIsk educATIOn In FIzI, sOuTh kIvu
Pillar Mine risk education

Appealing Agency Action for the Complete Development of Communities (ACDIC)

Project Budget 2007: US $104,500; 2008: US $99,500; 2009: US $99,500

Funds Requested 2007 US $99,500

Implementing Partners UN Mine Action Coordination Centre (MACC), DanChurchAid (DCA)

Targeted Beneficiaries 80 per cent of the 66,500 people living on the northern coastline of the territory of Fizi, out of which about 

38,000 are children and 7,600 women

Project Duration January 2007 through December 2009

Project Code P07-DC02

ObjecTIves
The project seeks to reduce the rate of death and accidents caused by mines and unexploded ordnance (UXO) in the 
territory of Fizi, along the northern shores of Lake Tanganyika.

AcTIvITIes
Conduct mine risk education throughout Fizi.
Create mine and UXO awareness clubs in schools.
Collect, analyze and share date on mine and UXO accidents and victims in the area.
Mark and possibly fence identified hazardous areas.
Develop education materials such as posters and banners.
Transfer mine and UXO survivors to centres for physical rehabilitation.

exPecTed OuTcOMes
The rates of death and accidents involving mines and UXO will decline.
The rate of mine reporting will increase.
Mine awareness will rise among school children.

budgeT ITeMs In us$  2007 2008 2009
Human resources 29,000 29,000 29,000

Start-up costs 26,250 21,250 21,250

Operational costs 34,500 34,500 34,500

Administrative costs 14,750 14,750 14,750

Total �0�,�00 99,�00 99,�00

Contact: Christophe Balongelwa Mulongecha Ess Ellah; Action for the Complete Development of Communities (ADIC); 
Tel: 243 09 97768821; e-mail: christophe.balongelwa@yahoo.fr
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PROjecT MIne RIsk educATIOn In bunyAkIRI, sOuTh kIvu
Pillar Mine risk education

Appealing Agency Bureau des Actions de Développement et des Urgences (BADU)

Project Budget 2007: US $98,600

Funds Requested 2007 US $98,600

Implementing Partners UN Mine Action Coordination Centre (MACC) Bukavu, DanChurchAid (DCA)

Targeted Beneficiaries Local communities in Bunyakiri

Project Duration January 2007 through December 2007

Project Code P07-DC03

ObjecTIves
The project will aim to reduce the threats posed by mines and unexploded ordnance (UXO) in the Bunyakiri area, and 
improve security for the local population. It will develop capacities for mine risk education among staff of the BADU, 
mobilize resources for local populations, strengthen basic social services and promote income-generation activities for 
mine-affected communities.

AcTIvITIes
Gather information on hazardous areas.
Mark hazardous areas.
Train mine risk education teams for each area.
Provide mine risk education to affected populations.
Train local people in activities that generate incomes.

exPecTed OuTcOMes
There will be enhanced information on hazardous areas in Bunyakiri.
Staff of the Bureau des Actions de Développement et des Urgences will have a greater capacity to conduct 
mine risk education.
Security will improve in three regions.

budgeT ITeMs In us$    2007
International staff 18,000

Capital costs (staff salaries, communications, equipment, etc.) 45,500

Operational costs  14,700

Office facilities  11,800

Overhead 8,600

Total 98,600

Contact: Paul Mwami Bimpa; Bureau des Actions de Développement et des Urgence (BADU); Tel: 243 8 13551963; e-
mail: mwamibimpa@yahoo.fr.
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PROjecT AMbAssAdOR AgAInsT MInes
Pillar Mine risk education

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $87,574

Funds Requested 2007 US $87,574

Implementing Partners MAG

Targeted Beneficiaries Population nationwide

Project Duration January 2007 through March 2007

Project Code P07-DC04

ObjecTIves
The project will use a popular celebrity figure with significant appeal and acceptance—Papa Wemba “the king of 
Rumba Rock”—to present the mine risk education messages across the country. Through the mass media and targeted 
mine risk education, awareness will grow of the risks of mines and unexploded ordnance (UXO). This will be aug-
mented by word of mouth and other methods of transmission. Specific messages will be developed for at-risk groups.

AcTIvITIes
Present risk mitigation strategies through mass media methods, including TV and radio.
Distribute mine risk education materials with a message from Papa Wemba (posters, flyers, billboards, T-shirts, 
etc.) in refugee camps, transit centres, way stations, villages, schools, health centres, markets and so on.
Target specific audiences with appropriate messages, especially for particularly vulnerable groups such as 
children, young persons, women, hunters and farmers.
Develop a communications strategy targeted at resident communities and returnees promoting “no risk” behav-
iour.

exPecTed OuTcOMes
Information dissemination will help safeguard health and safety.
Threats from mines and UXO will be reduced.
There will be wider recognition nationally and internationally of the problems caused by mines and UXO.

budgeT ITeMs In us$    2007
Mine risk education materials and nationwide broadcasts 29,000

International staff (technical and support staff) 29,271

National staff (community liaison team, support staff) 8,480

Running costs (communication, vehicles, office rent, utilities) 16,648

Indirect costs 4,175

Total 87,�7�

Contact: Daniel Sissling; Country Programme Manager; Mines Advisory Group (MAG); Ave OUA, Ngaliema, Kinshasa, 
DRC; Tel: 243 81 651 9246; e-mail: daniel.sissling@magdrc.org
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PROjecT MIne RIsk educATIOn TARgeTed TO ReTuRnees In 
kATAngA And eQuATeuR PROvInces

Pillar Mine risk education

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $719,480

Funds Requested 2007 US $719,480

Implementing Partners MAG

Targeted Beneficiaries Local communities in Katanga and Equateur

Project Duration January 2007 through December 2007

Project Code P07-DC05

ObjecTIves
The project seeks to reduce the risks from unexploded ordnance (UXO) and explosive remnants of war in Katanga 
and Equateur provinces. It will use targeted and generic mine risk education, with an emphasis on ensuring people 
returning to their communities do not face unacceptable dangers compromising their reintegration. The programme will 
address those at greatest risk. Participatory gender-based workgroups will focus on community needs, targeting gender 
roles and age-specific activities.

AcTIvITIes
Collect, verify and disseminate data on dangerous areas.
Present risk mitigation strategies through targeted and participatory methods.
Distribute mine risk education materials (posters, flyers, billboards, T-shirts, etc.) in refugee camps, transit 
centres, way stations, villages, schools, health centres, markets and so on.
Adapt messages for targeted vulnerable groups such as children, young persons, women, and farmers.
Develop a communication strategy to help local communities and returnees adopt “no risk” behaviour.
Prepare and follow up on activities with returnee and resident communities on both sides of the return period.

exPecTed OuTcOMes
Information dissemination will help safeguard health and safety, and reduce threats from mines and UXO.
There will be ongoing development of humanitarian mine risk education capacities.
Increased information will be gathered and coordinated with the UN Mine Action Coordination Centre (MACC), 
fostering greater understanding of the mine threat.

budgeT ITeMs In us$    2007
Humanitarian mine action equipment and mine risk education materials 83,800

International staff (technical and support staff) 85,810

National staff (clearance and community liaison team, support staff) 106,396

Running costs (communication, vehicles, office rent, utilities) 69,434

Indirect costs 14,300

Total per geographical region (Katanga or Equateur) 359,740

Total 7�9,�80

Contact: Daniel Sissling; Country Programme Manager; Mines Advisory Group (MAG); Ave OUA, Ngaliema, Kinshasa, 
DRC; Tel: 243 81 651 9246; e-mail: daniel.sissling@magdrc.org
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PROjecT MATeRIAL And eQuIPMenT FOR The cenTRe 
ORThOPédIQue de kALeMbe–LeMbe

Pillar Victim assistance

Appealing Agency Centre Orthopédique de Kalembe–Lembe / Red Cross in the Democratic Republic of Congo

Project Budget 2007: US $148,000

Funds Requested 2007 US $124,000

Implementing Partners International Committee of the Red Cross, CTB, Coopération Italienne, Ministry of Planning, OMEGA 

Initiative

Targeted Beneficiaries 50 victims of war, including 10 victims (three women and seven men) of mines and unexploded ordnance 

(UXO) each month for 12 months

Project Duration January 2007 through December 2007

Project Code P07-DC06

ObjecTIves
The project will ensure that mine and UXO victims have adequate medical care and rehabilitation assistance, and 
achieve social independence. It will produce approximately 50 prostheses per month, including 10 for mine and UXO 
victims. Strengthening the technical capacity of the Centre Orthopédique de Kalembe–Lembe and its staff will enhance 
the quality of care.

AcTIvITIes
Provide physical rehabilitation for victims.
Make prostheses, orthopaedic shoes, etc., and distribute them to victims.
Purchase and distribute wheelchairs, crutches etc.
Provide specialized medical care.
Provide physiotherapy.

exPecTed OuTcOMes
Prostheses will be available to mine and UXO victims.
The technical capacity of the Centre Orthopėdique de Kalembe–Lembe will grow, leading to improved services.

budgeT ITeMs In us$    2007
Human resources 13,200

Start-up costs 98,000

Operational costs 20,000

Administrative costs 16,800

Total ��8,000

Contact: Véronique Ntumba; Centre Orthopédique de Kalembe–Lembe; Tel: 243 099 8202791; Fax: 243 099 8900655; 
e-mail: ntumbave2@yahoo.fr
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PROjecT AssIsTAnce TO AssOcIATIOns And cenTRes FOR 
vIcTIMs And The dIsAbLed In PROvInce ORIenTALe

Pillar Victim assistance

Appealing Agency Handicap International (HI)

Project Budget 2007: US $700,000

Funds Requested 2007 US $587,000

Implementing Partners Association des Centres pour Handicapés d’Afrique Centrale (ACHAC), Christian Blind Mission, Caritas

Targeted Beneficiaries Victims of mines and unexploded ordnance (UXO), people with handicaps, local health structures, medical 

staff

Project Duration January 2007 through December 2007

Project Code P07-DC07

ObjecTIves
The project aims to enhance the quality of care and services for mine and UXO victims and the disabled in and around 
Kisangani, most of whom are currently excluded from rehabilitation services, by providing better access to medical 
services and enhanced care.

AcTIvITIes
Support capacity enhancements in existing health structures (rehabilitation, equipment, supply of consum-
ables).
Train medical and management staff.
Provide financial assistance to ensure better access to medical services.
Organize annual workshops for staff in health centres, and exchanges of personnel to develop capacities and 
share lessons learned.
Assess the needs of mine and UXO victims and the handicapped.
Raise awareness on the causes and consequences of mine and UXO accidents.
Coordinate, monitor and evaluate the various partners and relevant local and regional authorities delivering 
services for mine and UXO victims and the handicapped.
Evaluate and supervise care.

exPecTed OuTcOMes
Medical staff and health centres will have enhanced capacities to deliver services.
An increased number of mine and UXO victims and the disabled in and around Kisangani will be identified and 
cared for in appropriate structures.
Collaboration among health centres, associations and official authorities will grow, allowing the development of 
joint activities and the adoption of a common policy in favour of mine and UXO victims and the disabled.

budgeT ITeMs In us$    2007
Human resources 250,000

Start-up costs 200,000

Operational costs 180,000

Administrative costs 70,000

Total 700,000

Contact: Catherine Vasseur; Programme Director; Handicap International (HI); Democratic Republic of Congo; Tel: 243 
089 89 69 150; e-mail: dp@rdcongo.handicap.be
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PROjecT RevITALIzATIOn OF The nATIOnAL MIne vIcTIM 
AssIsTAnce PROgRAMMe

Pillar Victim assistance

Appealing Agency Programme National de Réadaptation à Base Communautaire (PNRBC)

Project Budget 2007: US $352,000

Funds Requested 2007 US $352,000

Implementing Partners Ministry of Health, DRC

Targeted Beneficiaries Directly, survivors of mines and unexploded ordnance (UXO) from the three most contaminated areas 

(South Kivu, Ituri and Kalemie); indirectly, the families and dependants of survivors

Project Duration January 2007 through December 2007

Project Code P07-DC08

ObjecTIves
The project will ensure that the rights of all mine and UXO victims are respected. It will help provide survivors with 
proper and specialized care (usually denied to them due to lack of funds or discrimination) and ensure proper medi-
cal expertise is in medical centres in South Kivu, Ituri and Kalemie. The project will also assist with the development of 
national standards for the care of mine and UXO survivors.

AcTIvITIes
Recruit an international expert to support a national expert associated with the appealing agency.
Conduct a needs analysis.
Tailor activities and develop specialized care accordingly.
Recruit and train specialists where they do not exist within the health apparatus.
Equip local medical care structures with the means to provide specialized assistance to mine and UXO survi-
vors.
Provide emergency first aid training to community representatives for a first response to accidents in remote 
locations.
Develop national standards for the specialized care of mine and UXO survivors.
Provide physical care and rehabilitation for victims and specialized training for their main caretakers.

exPecTed OuTcOMes
The project will produce a comprehensive national plan based on a thorough needs assessment for the medi-
cal care of mine and UXO victims in the three zones.
Medical standards for specialized care of mine and UXO survivors will be applied throughout the country.
At least 80 per cent of mine and UXO survivors cared for through established structures will be successfully 
reintegrated into society.

budgeT ITeMs In us$    2007
International and national staff 120,000

Capitals programme costs (equipment, materials) 200,000

Indirect costs (10%) 32,000

Total ��2,000

Contact: Masuga Musafiri; Director; PNRBC/Ministry of Health, DRC; Tel: 243 099 8213782; e-mail: pnrbcminisante@
yahoo.fr
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PROjecT MIne And uxO cLeARAnce And eMeRgency IMPAcT 
suRvey OF MIned AReAs In kATAngA

Pillar Mine clearance

Appealing Agency DanChurchAid (DCA)

Project Budget 2007: US $850,027

Funds Requested 2007 US $850,027

Implementing Partners Ministry for Refugees and Emergencies – The Church of Christ in the Congo (MERU-ECC)

Targeted Beneficiaries Internally displaced persons, returning refugees, war-affected populations in Katanga (Tanganyika District)

Project Duration January 2007 through December 2007

Project Code P07-DC09

ObjecTIves
The project will reduce mine and unexploded ordnance (UXO) accidents in Katanga, and help secure safe access to 
water, productive land and basic social services. It will develop the national capacity to implement humanitarian mine 
action and open blocked infrastructure.

AcTIvITIes
Use international technical advisors to train and deploy one demining/explosive ordnance disposal and medical 
support team, with equal representation of women and men.
Establish national and regional procedures for setting clearance priorities (carried out by DanChurchAid, Con-
golese national and regional authorities, and the UN Mine Action Coordination Centre (MACC)).
Conduct internal and external quality assurance, jointly with the UN MACC.
Bolster organizational and operational capacities related to management, administrative, logistics and technical 
skills.
Conduct one national team leader demining course.

exPecTed OuTcOMes
By the end of 2007, approximately 500 spot tasks will be conducted.
About 550 areas will be cleared in Katanga.
Agricultural/hunting/fishing land, water sources and civic infrastructure will be reclaimed and usable.

budgeT ITeMs In us$    2007
International staff 396,424

National staff 103,573

Capital costs (vehicles, equipment, information technology) 185,211

Programme costs 109,210

Indirect programme costs (7%) 55,609

Total 8�0,027

Contact: Steven Olejas; Humanitarian Mine Action Coordinator; DanChurchAid (DCA); Copenhagen, Denmark; Tel: 45 
33 152800; Fax: 45 33 187816; e-mail: sol@dca.dk
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PROjecT unexPLOded ORdnAnce cLeARAnce And eMeRgency 
IMPAcT suRvey OF MIned AReAs In sOuTh kIvu

Pillar Mine clearance

Appealing Agency DanChurchAid (DCA)

Project Budget 2007: US $850,027

Funds Requested 2007 US $850,027

Implementing Partners Ministry for Refugees and Emergencies – The Church of Christ in the Congo (MERU-ECC)

Targeted Beneficiaries Internally displaced persons (IDPs), returning refugees, war-affected populations in South Kivu (Fizi, Uvira 

and Walungu territories)

Project Duration January 2007 through December 2007

Project Code P07-DC10

ObjecTIves
The project will clear priority areas to reduce accidents in South Kivu. It will seek to provide a more secure life for com-
munities affected by war, former refugees and IDPs by improving access to water, productive land and basic social 
services. The project will develop the national capacity to implement humanitarian mine action and open blocked infra-
structure.

AcTIvITIes
Use international technical advisors to train and deploy one demining/explosive ordnance disposal and medical 
support team, with equal representation of women and men.
Establish national and regional procedures for setting clearance priorities (carried out by DCA, Congolese 
national and regional authorities, and the UN Mine Action Coordination Centre (MACC)).
Conduct internal and external quality assurance, jointly with the UN MACC.
Bolster organizational and operational capacities related to management, administrative, logistics and technical 
skills.
Conduct one national team leader demining course.

exPecTed OuTcOMes
By the end of 2007, approximately 500 spot tasks will be conducted.
About 300 areas will be cleared in South Kivu.
Agricultural/hunting/fishing land, water sources and civic infrastructure will be reclaimed and usable.

budgeT ITeMs In us$    2007
International staff 396,424

National staff 103,573

Capital costs (vehicles, equipment, information technology) 185,211

Programme costs (training, demining, mine risk education, survey) 109,210

Indirect programme costs (7%) 55,609

Total 8�0,027

Contact: Steven Olejas; Humanitarian Mine Action Coordinator; DanChurchAid (DCA); Copenhagen, Denmark; Tel: 45 
33 152800; Fax: 45 33 187816; e-mail: sol@dca.dk
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PROjecT cLeARAnce, IMPAcT suRvey, MRe, hIv/AIds 
AWAReness: eAsTeRn kAsAI

Pillar Multiple

Appealing Agency DanChurchAid (DCA)

Project Budget 2007: US $668,974

Funds Requested 2007 US $668,974

Implementing Partners Ministry for Refugees and Emergencies – The Church of Christ in the Congo (MERU-ECC)

Targeted Beneficiaries Internally displaced persons, returning refugees, war-affected populations in Eastern Kasai

Project Duration January 2007 through December 2007

Project Code P07-DC11

ObjecTIves
The project will prioritize areas contaminated by mines and UXO, conduct a socio-economic impact survey of mined 
areas and develop national capacities for humanitarian mine action. It will help secure safe access to water, productive 
land and basic social services, and open blocked infrastructure. The project will emphasize increasing awareness of 
HIV/AIDS in order to reduce risky behaviours.

AcTIvITIes
Use international technical advisors to train and deploy one demining/explosive ordnance disposal and medical 
support team, with equal representation of women and men.
Train two impact survey/mine risk education/HIV/AIDS teams.
Participate in clearing mines and UXO.
Conduct a socio-economic impact survey of contaminated areas.
Establish national and regional procedures for setting clearance priorities, jointly with national authorities and 
UN MACC.
Conduct internal and external quality assurance.
Build organizational and operational capacities related to management, administrative, logistics and technical 
skills. 
Conduct one national team leader demining course.

exPecTed OuTcOMes
By the end of 2007, approximately 500 tasks will be conducted.
About 200 areas will be cleared in Eastern Kasai.
Agricultural/hunting/fishing land, water sources and civic infrastructure will be reclaimed and usable.

budgeT ITeMs In us$    2007
International staff 136,000

National staff 160,000

Capital costs (vehicles, equipment, information technology) 220,000

Programme costs (training, demining, mine risk education, survey) 109,210

Indirect programme costs (7%) 43,764

Total 668,97�

Contact: Steven Olejas; Humanitarian Mine Action Coordinator; DanChurchAid (DCA); Copenhagen, Denmark; Tel: 45 
33 152800; Fax: 45 33 187816; e-mail: sol@dca.dk

■

■

■

■

■

■

■

■

■

■

■

���deMOcRATIc RePubLIc OF cOngO



PROjecT IMPAcT suRvey, MIne RIsk educATIOn And hIv/AIds 
AWAReness In kATAngA

Pillar Multiple

Appealing Agency DanChurchAid (DCA)

Project Budget 2007: US $344,141

Funds Requested 2007 US $344,141

Implementing Partners Ministry for Refugees and Emergencies – The Church of Christ in the Congo (MERU-ECC)

Targeted Beneficiaries Internally displaced persons, returning refugees, war-affected populations in Katanga

Project Duration January 2007 through December 2007

Project Code P07-DC12

ObjecTIves
The project will train and sensitize at-risk populations in Katanga on the threats posed by landmines and unexploded 
ordnance (UXO). It will map mine and UXO contamination, prioritize clearance according to socio-economic impacts 
and develop national capacities to conduct humanitarian mine action. A further aim will be to secure safe access to 
water, productive land and basic social services, and to increase awareness of HIV/AIDS in order to reduce risky 
behaviours.

AcTIvITIes
Conduct refresher training on impact surveys, mine risk education, HIV/AIDS, with equal representation of 
women and men.
Systematically conduct impact surveys, mine risk education and HIV/AIDS awareness-raising based on socio-
economic, regional and humanitarian priorities.
Conduct internal and external quality assurance, jointly with the UN MACC. 
Bolster organizational and operational capacities related to management, administrative, logistics and technical 
skills. 

exPecTed OuTcOMes
Impact surveys will be carried out in about 200 areas in Katanga.
Mine risk education and HIV/AIDS awareness-raising will benefit 27,500 people.
Agricultural/hunting/fishing land, water sources and civic infrastructure will be reclaimed and usable.

budgeT ITeMs In us$    2007
International staff  100,972

National staff  63,573

Capital costs (vehicles, equipment, information technology, office) 81,409

Programme costs (training, mine risk education, survey, etc.) 75,674

Indirect programme costs (7%) 22,513

Total ���,���

Contact: Steven Olejas; Humanitarian Mine Action Coordinator; DanChurchAid (DCA); Copenhagen, Denmark; Tel: 45 
33 152800; Fax: 45 33 187816; e-mail: sol@dca.dk
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PROjecT cLeARAnce, IMPAcT suRvey, MIne RIsk educATIOn, 
hIv/AIds AWAReness In MAnIeMA

Pillar Multiple

Appealing Agency DanChurchAid (DCA)

Project Budget 2007: US $470,800

Funds Requested 2007 US $470,800

Implementing Partners Ministry for Refugees and Emergencies – The Church of Christ in the Congo (MERU-ECC)

Targeted Beneficiaries Internally displaced persons, returning refugees, war-affected populations in Maniema

Project Duration January 2007 through December 2007

Project Code P07-DC13

ObjecTIves
The project will seek to prioritize areas contaminated by mines and unexploded ordnance (UXO), conduct a socio-eco-
nomic impact survey of mined areas and develop national capacities for humanitarian mine action. It will help secure 
safe access to water, productive land and basic social services, and open blocked infrastructure. The project will 
emphasize increasing awareness of HIV/AIDS in order to reduce risky behaviours.

AcTIvITIes
Use international technical advisors to train and deploy one demining/explosive ordnance disposal and medical 
support team, with equal representation of women and men.
Train two impact survey/mine risk education/HIV/AIDS teams.
Participate in clearing mines and UXO.
Conduct a socio-economic impact survey of contaminated areas.
Establish national and regional procedures for setting clearance priorities.
Conduct internal and external quality assurance, jointly with UN MACC.
Bolster organizational and operational capacities related to management, administrative, logistics and technical 
skills. 
Conduct one national team leader demining course.

exPecTed OuTcOMes
By the end of 2007, approximately 400 spot tasks will be conducted.
About 120 areas will be cleared in Maniema.
Agricultural/hunting/fishing land, water sources, civic infrastructure will be reclaimed and usable.

budgeT ITeMs In us$    2007
International staff 80,000

National staff 120,000

Capital costs (vehicles, equipment, information technology) 150,000

Programme costs (training, demining, mine risk education, survey) 90,000

Indirect programme costs (7%) 30,800

Total �70,800

Contact: Steven Olejas; Humanitarian Mine Action Coordinator; DanChurchAid (DCA); Copenhagen, Denmark; Tel: 45 
33 152800; Fax: 45 33 187816; e-mail: sol@dca.dk
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PROjecT cLeARAnce, MIne RIsk educATIOn: ITuRI, hAuT eT bAs 
uéLé, PROvInce ORIenTALe

Pillar Multiple

Appealing Agency Handicap International (HI)

Project Budget 2007: US $2,300,000

Funds Requested 2007 US $1,000,000

Implementing Partners Comité de Prévention des Accidents par Mines/UXO (CPAMU)

Targeted Beneficiaries Approximately 1 million people in the region 

Project Duration January 2007 through December 2007

Project Code P07-DC14

ObjecTIves
The project will permanently reduce the impact of mines and unexploded ordnance (UXO) in dangerous areas. It will 
aim to develop local ownership of methods to deal with the problem, targeting five activities: data-gathering and analy-
sis; mine risk education and the marking of dangerous areas; humanitarian demining, disposal of explosive remnants of 
war (ERW) and stockpile destruction; the development of local capacities; and training along with financial and technical 
support.

AcTIvITIes
Collect data on mines and UXO.
Investigate and analyse different impacts on communities.
Develop local capacities, including of local authorities in charge of regional development, for dealing with mines 
and UXO. 
Conduct demining, disposal of ERW, stockpile destruction and marking.
Create local committees to raise awareness and prevent mine and UXO accidents.
Establish a system for registering mine and UXO survivors and accidents in local medical and paramedical 
institutions.
Provide targeted support to associations representing mine and UXO victims and the disabled. 

exPecTed OuTcOMes
Communities, local authorities and other stakeholders will have greater understanding of mines and UXO.
Communities will develop a strategy to deal with mines and UXO. 
Paths and land will be returned to the population after demining, allowing for socio-economic improvements. 
All known stockpiles and unexploded ordnance will be destroyed. 
Relevant actors involved in the development of the region will take the issue of mines and UXO into consider-
ation. 

budgeT ITeMs In us$    2007
Human resources 1,000,000

Start-up costs 600,000

Operational costs 500,000

Administrative costs 200,000

Total 2,�00,000

Contact: Catherine Vasseur; Programme Director; Handicap International (HI); Democratic Republic of Congo; Tel: 243 
089 89 69 150; e-mail: dp@rdcongo.handicap.be
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PROjecT deMInIng, uxO desTRucTIOn, MIne RIsk educATIOn: 
IkeLA, TshuAPA dIsTRIcT, eQuATeuR PROvInce

Pillar Multiple

Appealing Agency Handicap International (HI)

Project Budget 2007: US $2,300,000

Funds Requested 2007 US $2,000,000

Implementing Partners Comité de Prévention des Accidents par Mines/UXO (CPAMU)

Targeted Beneficiaries Approximately 700,000 people in the region 

Project Duration January 2007 through December 2007

Project Code P07-DC15

ObjecTIves
The project will seek to permanently reduce the impact of mines and unexploded ordnance (UXO) in dangerous areas. 
It will aim to develop local ownership of methods to deal with the problem, targeting five activities: data-gathering and 
analysis; mine risk education and the marking of dangerous areas; humanitarian demining, disposal of explosive rem-
nants of war (ERW) and stockpile destruction; the development of local capacities; and training along with financial and 
technical support.

AcTIvITIes
Collect data on mines and UXO.
Investigate and analyze different impacts on communities.
Develop local capacities, including training of local authorities in charge of regional development, for dealing 
with mines and UXO. 
Conduct demining, disposal of ERW, stockpile destruction and marking.
Create local committees to raise awareness and prevent mine and UXO accidents.
Establish a system for registering mine and UXO survivors and accidents in local medical and paramedical 
institutions.
Provide targeted support to associations representing mine and UXO victims and persons with disabilities. 

exPecTed OuTcOMes
Communities, local authorities and other stakeholders will have greater understanding of mines and UXO.
Communities will develop a strategy to deal with mines and UXO. 
Paths and land will be returned to the population after demining, allowing for improvements in socio-economic 
well-being. 
Known mine stockpiles and UXO will be destroyed. 
All relevant actors involved in the development of the region will take the issue of mines and UXO into consider-
ation.

budgeT ITeMs In us$    2007
Human resources 1,000,000

Start-up costs 600,000

Operational costs 500,000

Administrative costs 200,000

Total 2,�00,000

Contact: Catherine Vasseur; Programme Director; Handicap International (HI); Democratic Republic of Congo; Tel: 243 
089 89 69 150; e-mail: dp@rdcongo.handicap.be
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PROjecT RIsk ReducTIOn, MIne RIsk educATIOn, cOMMunITy 
RIsk MITIgATIOn And cOPIng sTRATegIes

Pillar Multiple

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $2,448,916

Funds Requested 2007 US $2,448,916

Implementing Partners MAG

Targeted Beneficiaries Local communities in Equateur and Katanga provinces

Project Duration January 2007 through December 2007

Project Code P07-DC16

ObjecTIves
The project will identify and clear dangerous areas in Equateur and Katanga Provinces through the deployment of two 
humanitarian mine action teams per province. The teams will take a holistic approach to preventing mine accidents by 
undertaking surveys, demarcation and clearance, as well as community liaison work and mine risk education. In each 
location, clearance and community liaison teams will be deployed jointly to gather information, clear threats, and pro-
vide education and risk mitigation strategies.

AcTIvITIes
Collect, verify and disseminate data and information on dangerous areas. 
Present risk mitigation strategies to communities through targeted and participatory methods.
Clear high-priority areas and resources, including those designated as important by communities.
Conduct clearance tasks to facilitate humanitarian projects by non-governmental organizations or local  authori-
ties. 

exPecTed OuTcOMes
There will be ongoing development of humanitarian clearance and mine risk education capacities. 
Threats from mines and UXO will decline.
Communities will have access to vital resources (agricultural production zones, water sources, transport 
routes). 
Standards of living and psychosocial well-being will improve.
The project will strengthen the rebuilding of the country
Information gathered will expand understanding of mine threats.

budgeT ITeMs In us$    2007
Humanitarian mine action equipment 299,270

International staff 350,238

National staff 200,820

Running costs 293,630

Indirect costs 80,500

Total per geographical region (Katanga or Equateur) 1,224,458

Total 2,��8,9�6

Contact: Daniel Sissling; Country Programme Manager; Mines Advisory Group (MAG); Ave OUA, Ngaliema, Kinshasa, 
DRC; Tel: 243 81 651 9246; e-mail: daniel.sissling@magdrc.org
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PROjecT unexPLOded ORdnAnce ThReAT AssessMenT, 
TechnIcAL suRveys,  cLeARAnce In sOuThWesT dRc

Pillar Multiple

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $1,671,246

Funds Requested 2007 US $1,671,246

Implementing Partners MAG

Targeted Beneficiaries Directly, people and communities affected by mines, unexploded ordnance (UXO) and stockpiles in Bas 

Congo, Bandundu, southern Kasai (Occidental) and western Katanga; indirectly, all people in the Demo-

cratic Republic of Congo in terms of risk reduction and a more secure environment

Project Duration January 2007 through December 2007

Project Code P07-DC17

ObjecTIves
The project aims to identify and demarcate dangerous areas, with the principle focus on ascertaining the extent of 
mine, UXO and stockpile contamination in previously un-surveyed locations. Teams will be prepared to undertake clear-
ance upon completion of surveys, and will be able to remove or destroy items presenting an immediate threat to local 
communities. The project will provide risk mitigation strategies through mine risk education, and will target groups at 
risk due to gender or age.

AcTIvITIes
Recruit, train, equip and deploy three technical survey teams. 
Survey and demarcate hazardous areas in Bas Congo, Bandundu, southern Kasai (Occidental) and the west-
ern part of Katanga.
Provide mine risk education and risk mitigation strategies to communities. 
Undertake immediate clearance of high-priority and high-risk areas.
Collate and disseminate data to the UN Mine Action Coordination Centre (MACC).

exPecTed OuTcOMes
A systematic technical survey will map the affected area. 
An action plan for clearance in the southern part of the country will be developed.
There will be immediate clearance of high-risk and high-priority areas.
Communities will have cost-effective risk mitigation strategies.

budgeT ITeMs In us$    2007
Humanitarian mine action equipment 405,860

International staff 539,209

National staff 168,540

Running costs 447,737

Indirect costs 109,900

Total �,67�,2�6

Contact: Daniel Sissling; Country Programme Manager; Mines Advisory Group (MAG); Ave OUA, Ngaliema, Kinshasa, 
DRC; Tel: 243 81 651 9246; e-mail: daniel.sissling@magdrc.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Harouna Ouedraogo (CPC) UN Mine Action Coordination Centre (MACC)
Prosper Shabani Abule Office of the UN High Commissioner for Human Rights
Camille Aubourg DanChurchAid (DCA)
Jean Pierre Badidike Caritas Kisangani
Christophe Balongelwa Action for the Complete Development of Communities (ADIC)
Paul Mwami Bimpa Bureau des Actions de Développement et des Urgence (BADU)
Gregoire Bokungu TOSALISANA
Philippe Sobinzi Dombale Humanitas Ubangi
Yngvil Foss UN Mine Action Coordination Centre (MACC)
Rhoda Kaswenge Office of the President of the Republic
Mike Kendellen Survey Action Centre (SAC)
Mads Schack Lindegaard DanChurchAid (DCA)
Doudou Luemba UNICEF
Gédéon Kasereka Luhala Synergie Pour la Lutte Anti Mines (SYLAM)
Masuga Musafiri PNRBC/Ministry of Health, DRC 
Milenge Mwenelwata Ministry of Refugees & Emergencies, DRC
Véronique Ntumba  Centre Orthopédique de Kalembe–Lembe
Daniel Sissling Mines Advisory Group (MAG)
Catherine  Vasseur Handicap International (HI)
Néhémie Mwilyana  Wilondja Office of the President of the Republic
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Eritrea

suMMARy
Humanitarian mine action has increased since the arrival of the UN Mission in Ethiopia and Eritrea (UNMEE) and the 
establishment of the Mine Action Coordination Centre in 2000.

In March 2002, the Eritrean Government and the UN Development Programme (UNDP) agreed on the Mine Action 
Capacity Programme to develop the capacities of the Eritrean Demining Authority and the Eritrean Demining Opera-
tions to carry out mine clearance, victim support and mine risk education. 

In mid-2002, a Government Proclamation changed the country’s national mine action structure. In response, UNDP 
revised its Mine Action Capacity Programme for 2004-2006. The Government signed on to this in July 2004. 

In March/April 2005, the Government impounded 36 “G-project plated” UNDP mine action vehicles, along with eight 
other vehicles. Mine clearance operations halted.  As a result, the programme remains suspended.  Disbursement 
of funds to operations ceased pending an audit; disbursements to the central level had stopped by June 2006. The 
Eritrean Demining Authority structure has absorbed the Eritrean Demining Operations. UNICEF is still cooperating with 
the authority on mine risk education.

The Mine Action Coordination Centre continues focusing on responsibilities mandated by UN Security Council resolu-
tions. These include support to UNMEE’s Peacekeeping Force, UN military observers and the demarcation project of 
the Ethiopian and Eritrean Boundary Commission. The centre also supports humanitarian demining in its area of opera-
tions. 

UNDP will, after an audit is completed, explore continued support to the Eritrean Demining Authority. 

The Eritrean Demining Authority is now responsible for policy and regulation of the mine action sector and the opera-
tional aspects formerly assigned to the Eritrean Demining Operations. 

The Ministry of Labour and Human Welfare is responsible for all people with disabilities, including landmine survivors. 
The ministry has developed a “directions paper” for future victim support, and work has started on a national database 
of people with disabilities.

The Eritrea Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $2,451,780.

scOPe OF The PRObLeM
Eritrea’s landmine/unexploded ordnance (UXO) contamination is the result of the country’s long struggle for indepen-
dence (1962 to 1991) and border war with Ethiopia (1998 to 2000). The recently completed Landmine Impact Survey 
indicates that out of Eritrea’s 4,176 communities, 481 are affected. The 914 suspected hazardous areas cover approxi-
mately 130 square kilometres, impacting a population of 655,000 people. The survey identified over 5,000 mine and 
UXO victims, including 295 new victims within the previous 24 months. The survey’s information only covers landmine 
victims in communities with landmines. It excludes possible victims in communities with no reported landmines. 

The Ministry of Labour and Human Welfare is compiling this information in its National Survey of People with Disabili-
ties. The survey is being set up in a database linked to the Landmine Impact Survey. There are approximately 100,000 
people with disabilities from conflict, and 50,000 internally displaced persons (IDPs) and returnees.

Rural inhabitants, nomadic people, IDPs, and refugees are among those most affected by mines. The problem is 
nationwide, affecting the north and the highlands, along with the Temporary Security Zone. Key humanitarian chal-
lenges include making land safe for the resettlement of over 40,000 IDPs in Debub and Gash Barka, freeing land for 
agricultural use to support food security, building social support systems for the most vulnerable population groups, and 
creating links to recovery, reconstruction, and the development of social and economic infrastructure.
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cOORdInATIOn And cOnsuLTATIOn
Under Proclamation 123/2002, the National Mine Action Strategic Plan focuses on the socio-economic impact of land-
mines and UXO, as detailed in the country’s Landmine Impact Survey. The plan will support existing rehabilitation and 
development projects, and be integrated into the national development strategy. Although the lines of communication at 
the moment are in limbo, the roles of the various mine action stakeholders are outlined below:  

Ministry of National Development: Government overview, coordination and strategic planning
Eritrean Demining Authority: Planning, training, tasking, and regulatory body; implementation of demining operations 
and mine risk education
Ministry of Labour and Human Welfare: Coordination and intervention with landmine survivors and victims
UNDP: Capacity development for the Eritrean Demining Authority and the Ministry of Labour and Human Welfare
UNICEF: Mine risk education
UNMEE Mine Action Coordination Centre: Mine action within the Temporary Security Zone and clearance along 
future border

sTRATegy
The Government of Eritrea has affirmed ownership of demining. The National Mine Action Strategic Plan’s vision for 
2005-2010 is an Eritrea with a physical environment that will permit free movement, uninhibited development and pov-
erty reduction initiatives; where victims are assisted and integrated into society, and no new victims are occurring due to 
mines and UXO.  

Strategic objectives include:

Conducting technical surveys, clearance and marking, reactivating demining teams, and offering refresher courses 
and mine risk education to aid the return of 40,000 IDPs by the end of 2006 (the international community will support 
operations, but activities will use transport and equipment already in Government hands);
Completing mine clearance, marking and mine risk education and assisting victims in the remaining high- and 
medium-incidence communities by the end of 2010;
Conducting mine risk education, particularly in schools and in vulnerable communities and reducing casualties; and
Developing a system for assisting victims (the Ministry of Labour and Human Welfare will collaborate with the 
Eritrean Demining Authority and Eritrean Demining Operations).

The plan for mine clearance and marking will include:

Developing national capacity by the end of 2006 to coordinate activities, collect information, control quality, conduct 
post-clearance impact assessments and perform accreditation (this would require a fully functioning Eritrean Demin-
ing Authority headquarters and a national training centre);
Planning, coordinating and ensuring implementation of UNMEE mine action tasks to enable demarcation when the 
political impasse about borders is resolved;
Re-employing, training and equipping Eritrean Demining Authority teams absorbed from the Eritrean Demining 
Operations to clear about 54 square kilometres of land between 2005 and 2010, initially in areas where 40,000 IDPs 
are returning or resettling; and
Cooperating with the UNMEE Mine Action Coordination Centre to benefit from its assets for high-priority humanitar-
ian tasks.

Projected requirements for the Eritrean Demining Authority through 2010 are:

Sixty-person manual clearance teams: three each year, 2006 through 2010.
Twenty-person manual clearance teams: 14 in 2006, 20 in 2007, 26 in 2008, 32 in 2009, 32 in 2010.
Integrated dog clearance teams (60 people and six dogs per team): five each year, 2006 through 2010.
Technical survey and task-assessment planning teams: two each year, 2006 through 2010. 
Mechanical ground-preparation teams: one each year, 2008 through 2010.
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Explosive ordnance disposal teams: two each year, 2006 through 2010.

PLAN FOR MINE RISK EDUCATION  

UNICEF has prioritized:

Support to the Eritrean Demining Authority to include mine risk education teams to serve schools and vulnerable 
communities and gather data on mines, UXO and victims. 
Deployment by the UNMEE Mine Action Coordination Centre of two mine risk education teams in the Temporary 
Security Zone and adjacent areas. 
Support to the Ministry of Education in integrating mine risk education into primary school.
Public information campaigns (with the Ministry of Information).
Psychosocial support for children.
Advocacy for Ottawa Treaty implementation.

PLAN FOR VICTIM SUPPORT

The victim support plan relies on established community-based rehabilitation programmes and orthopaedic workshops. 
Partners include the Norwegian Association for the Disabled. Priorities are to:

Develop a comprehensive system to assist victims and survivors;
Establish a legal framework in line with the draft international convention on the rights of people with disabilities;
Enable mine-affected rural communities to provide local rehabilitation services, tap existing services, and offer equal 
opportunities to survivors;
Develop a pilot programme to help alleviate poverty among victims;
Increase mobility and independence for lower limb amputees through training, prostheses, and mobility aids; 
Build a cadre of skilled workers at orthopedic workshops and in community-based rehabilitation services; and
Develop a database to monitor victims’ socio-economic reintegration.

PLAN FOR STOCKPILE DESTRUCTION

There are no known landmine stockpiles in Eritrea.
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PROjecT suPPORT un MIssIOn In eThIOPIA (unMee) And The 
MIne AcTIOn cOORdInATIOn cenTRe

Pillar Multiple

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $6,294,750

Funds Requested 2007 US $560,750

Implementing Partners UNMEE Mine Action Coordination Centre, UN Office for Project Services (UNOPS)

Targeted Beneficiaries People in mine-affected areas, operators, UN peacekeepers, aid workers, mine action authorities

Project Duration July 2006 through June 2007

Project Code P04-ER09

ObjecTIves
The project aims to provide mine action coordination and training support to the UNMEE Peacekeeping Force and the 
UN military observers in the Temporary Security Zone. It will assist with the coordination of humanitarian mine action 
services, offer mine action technical assistance, and support demining for the demarcation project of the Ethiopian 
Eritrean Boundary Commission once it restarts.

AcTIvITIes
Collect, process and distribute mine/unexploded ordnance information in the Temporary Security Zone.
Provide technical advice and training to peacekeeping mine clearance personnel.
Prioritize, coordinate, and implement mine action plans in the Temporary Security Zone.
Develop technical and safety standards; implement a quality-assurance system for UNMEE clearance opera-
tors.
Operate regional coordination offices in the Temporary Security Zone.
Provide mine risk education to peacekeepers, aid workers, and affected populations.
Coordinate and manage humanitarian mine action by UNMEE assets.
Coordinate operations with the UN Development Programme, UNICEF, the Eritrean Demining Authority.

exPecTed OuTcOMes
A determination of the mine situation in the Temporary Security Zone and actions to address it.
A quality assurance regime in the Temporary Security Zone.
Mine risk education for all affected parties, with reduced casualty figures.
Clearance and route verification support for the security and mobility of the peacekeeping force and the demar-
cation process of the Ethiopian Eritrean Boundary Commission.
Assistance for the return of local populations and other humanitarian purposes.

budgeT ITeMs In us$    2007
Support and Co-ordination (Staffing Costs) 1,067,593

Mine Clearance (Route Proving Capability) 1,631,481

Mine Clearance (Mechanical and Dog) 2,000,000

Mine Clearance ( Demarcation) 521,860

Mine Risk Education 100,000

Operational costs (including training and professional staff development), support costs 973,816

(NOTE: US $5,734,000 of total budget covered by UN assessed contributions) 0

Total 6,29�,7�0

Contact: David Bax; Programme Manager; United Nations Mine Action Service (UNMAS); UNMEE Mine Action Coor-
dination Centre; Tel: 291 1 150411; e-mail: bax@un.org;  Peter Alm; Programme Officer; UNMAS; Tel: 1 917 367 2455; 
e-mail: alm@un.org
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PROjecT suPPORT OF The eRITReAn deMInIng AuThORITy
Pillar Multiple

Appealing Agency Eritrean Demining Authority 

Project Budget 2007: US $317,000; 2008: US $400,000

Funds Requested 2007 US $317,000

Implementing Partners Eritrean Demining Authority, Operations Unit

Targeted Beneficiaries Government of Eritrea, all mine action partners in Eritrea, an estimated 750,000 persons in approximately 

1,200 communities affected by landmines/unexploded ordnance (UXO)

Project Duration January 2007 through December 2008

Project Code P06-ER01

ObjecTIves
The project will assist the Eritrean Demining Authority in developing the capacity to independently formulate mine 
action policies and strategies; to plan, coordinate and control mine action activities; to accredit mine action implement-
ing agencies countrywide in accordance with the International Mine Action Standards; and to mobilize and manage 
resources for mine action.

AcTIvITIes
Provide infrastructure to sustain a fully functional demining authority.
Assist in the development of organizational structures, terms of reference, national technical and safety stan-
dards, standard operating procedures, assigning tasks, quality assessment, quality control and accreditation 
procedures.
Help in determining and procuring office, information, network, communications and operational equipment.
Develop national staff capacity through training.

exPecTed OuTcOMes
A fully functional Eritrean Development Authority headquarters (with management, operations, information, 
mine risk education and victim support departments), including quality assurance and technical survey capa-
bilities.
A fully functioning national mine action training centre.
Established and functioning regional offices.
Permanent and sustainable accommodations for headquarters and regional offices.

budgeT ITeMs In us$   2007 2008
Capital costs (upgrading of computers, technical survey operational tools, accommodations) 42,000 0

Operational costs (office, fuel, communications, quality assurance) 200,000 300,000

Overhead  75,000 100,000

Total ��7,000 �00,000

Contact: Habtom Seghid; Eritrean Demining Authority; Asmara, Eritrea; Tel: 291 1 127261;  Techeste Ahderom; Techni-
cal Advisor on Transition and Early Recovery; United Nations Development Programme (UNDP); Asmara, Eritrea; Tel: 
291 1 151496; e-mail: techeste.ahderom@undp.org

■

■
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PROjecT suPPORT TO The eRITReAn deMInIng AuThORITy, 
OPeRATIOns unIT

Pillar Mine clearance

Appealing Agency Eritrean Demining Authority 

Project Budget 2007: US $700,000

Funds Requested 2007 US $700,000

Implementing Partners Eritrean Demining Authority, Operations Unit

Targeted Beneficiaries The Government of Eritrea, development agencies and companies, an estimated 40,000 internally dis-

placed persons in approximately six kebabis in the Debub Administrative Region and eight kebabis in Gash 

Barka affected by mines and unexploded ordnance

Project Duration September 2006 through December 2007

Project Code P06-ER02

ObjecTIves
This project will help the Eritrean Demining Authority develop the capacity to train and manage demining field teams, 
and administer resources to support field operations. By the end of 2007, twenty-three 20-person manual clearance 
teams, one integrated dog clearance team (60 people and 6 dogs per team) and two technical survey teams will be 
operational.

AcTIvITIes
Provide training and assistance to determine operational and administrative structures and procedures; develop 
the abilities of national technical and managerial staff; and develop a national field supervisory structure and 
capacity.
Determine the need for and/or provide: operational and safety equipment; operating expenses related to demin-
ing, and field and headquarters operations; and international contractors as necessary to develop national 
mine-detection dog and mechanical mine clearance capabilities in accordance with international standards.

exPecTed OuTcOMes
A fully functional headquarters for the Operations Unit of the Eritrean Demining Authority (with management, 
operations, information, mine risk education, victims support and medical departments).
Operational field teams and cleared areas, as detailed above.

budgeT ITeMs In us$    2007
National staff  (five teams of 60 persons each for nine months) 450,000

Capital costs (safety equipment, communications) 60,000

Operational costs (office, camp, fuel, rations, equipment maintenance) 150,000

Overhead 40,000

Total 700,000

Contact: Habtom Seghid; Eritrean Demining Authority; Asmara, Eritrea; Tel: 291 1 127261;  Techeste Ahderom; Techni-
cal Advisor on Transition and Early Recovery; United Nations Development Programme (UNDP); Asmara, Eritrea; Tel: 
291 1 151496; e-mail: techeste.ahderom@undp.org

■

■

■

■
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PROjecT deveLOPIng And sTRengThenIng vIcTIM suPPORT In 
eRITReA

Pillar Victim assistance

Appealing Agency Ministry of Labour and Human Welfare, Eritrea

Project Budget 2007: US $660,030

Funds Requested 2007 US $660,030

Implementing Partners Ministry of Education, Ministry of Health, Eritrean Demining Authority

Targeted Beneficiaries Government of Eritrea, landmine survivors, and their families

Project Duration January 2007 through December 2007

Project Code P06-ER03

ObjecTIves
This project will support the Government of Eritrea in increasing its capacity to develop coordinated services for mine 
victims. The Ministry of Labour and Human Welfare will work with the Eritrean Demining Authority in the most affected 
areas of the country. They will use an integrated, community-based socio-economic model in line with UN policy on 
victim support and other human rights declarations.

AcTIvITIes
Set up rural community structures with other demining services and train people to refer victims to services, 
report accidents and maintain marked fields.
Create a database to monitor reintegration of landmine survivors.
Pilot vocational training and seed money loans for victims. 
Train communities to provide rehabilitation services.
Provide decentralized mental health and counselling.
Develop referral mechanisms for services and advocate for mine victims.
Develop a legal framework for victims in line with UN policy and the draft convention on rights of people with 
disabilities.
Raise awareness of available services.
Help integrate mine action into other development programmes and services.

exPecTed OuTcOMes
Updates from rural areas on victims three times a year.
Reliable and searchable data.
Job training and loans to victims.
Community referral services in 60 per cent of highly affected communities.
Decentralized mental health services and support groups, referral systems.
Participation of multiple ministries, collaboration among multiple ministries.
Public awareness of service availability.
Collaboration among ministries.

budgeT ITeMs In us$    2007
National staff (two support staff) 14,000

Capital costs (computers, communications, etc.) 120,000

Operational costs (referral, services, training) 475,000

Overhead 51,030

Total 660,0�0

Contact: Mehreteab Fissehaye; Director General, Social Welfare; Ministry of Labour and Human Welfare; Eritrea; Tel: 
291 1 151106;  Techeste Ahderom; Technical Advisor on Transition and Early Recovery; United Nations Development 
Programme (UNDP); Asmara, Eritrea; Tel: 291 1 151496; e-mail: techeste.ahderom@undp.org
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PROjecT MIne RIsk educATIOn In eRITReA
Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $214,000

Funds Requested 2007 US $214,000

Implementing Partners Eritrean Demining Authority, Ministry of Education, Ministry of Information, Ministry of Labour and Human 

Welfare

Targeted Beneficiaries 250,000 people in high- and medium-impact areas in 300 communities, an estimated 40,000 IDPs return-

ing to approximately six kebabis in Debub Administrative Region and in eight kebabis in Gash Barka, 2,000 

community volunteers in 33 highly affected communities and 100 moderately affected communities

Project Duration April 2007 through March 2008

Project Code PO6-ER05

ObjecTIves
The project aims to strengthen the capacities of local populations and returning IDPs and refugees to protect them-
selves against landmine and ERW threats. This will help reduce mine-related accidents and fatalities. An additional 
objective is to develop the technical capacity of the Eritrean Demining Authority to deliver mine risk education.

AcTIvITIes
Provide technical support and strengthen institutional mine risk education capacity.
Maintain mine risk education field presence.
Identify and train 2,000 community volunteers, and conduct mine risk education training with special attention 
to children and young people.
Provide direct (emergency) mine risk education to at-risk populations, especially to IDPs and refugees, and 
follow up with their communities.
Support the collection and collation of mine- and ERW-related data.
Provide psychosocial support and recreation activities for children injured and affected by mines and ERW.
Conduct regular joint monitoring visits with partners and strengthen the coordination of mine risk education.

exPecTed OuTcOMes
Increased awareness of mine/ERW dangers that encourages safe behaviour, and a consequent reduction in 
fatalities and accidents in 300 communities.
The increased capacity of the Eritrean Demining Authority to deliver mine risk education.
Sustained and institutionalized mine risk education in school systems, the mass media and community-based 
networks.

budgeT ITeMs In us$    2007
Training of mine risk education community volunteers and facilitators 25,000

Dissemination of information, education and advocacy materials 50,000

Operational costs (mine risk education community volunteers, data collection) 75,000

Technical assistance (staffing), project support and recovery costs 50,000

UNICEF recovery cost (7%) 14,000

Total 2��,000

Contact: Yosef Debesay; UNICEF; Asmara, Eritrea; Tel: 291 1 151199; e-mail: ydebesay@unicef.org;  Ibrahim Sesay; 
Project Officer, Child Protection; UNICEF; Asmara, Eritrea; Tel: 291 1 1151199; e-mail: isesay@unicef.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
David Bax (CPC) UNMEE Mine Action Coordination Centre
Techeste Ahderom United Nations Development Programme (UNDP)
Estifanos Aradom United Nations Development Programme (UNDP)
Berhane Gebremichael United Nations Development Programme (UNDP)
Bartholomew Nyarko-Mensah United Nations Development Programme (UNDP)
Ibrahim Sesay UNICEF
Haben Yosief UNMEE Mine Action Coordination Centre
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Ethiopia

suMMARy
Ethiopia suffers from landmine contamination left over from conflicts dating back to the Italian occupation of the mid-
1930s, and including the recent war between Ethiopia and Eritrea. A nationwide Landmine Impact Survey, conducted 
by Norwegian People’s Aid, was completed in 2004. The survey determined that landmines and unexploded ordnance 
(UXO) afflict more than 1.9 million people in 1,492 communities. It found 1,295 victims of mine accidents, with 588 
fatalities. Two-thirds of recent victims were engaged in herding and farming at the time of the incident.

Following the recent conflict with Eritrea, the Government of Ethiopia instituted a national mine action programme using 
its own resources and financing from a World Bank loan. It also turned to the UN Development Programme (UNDP) 
and the UN Children’s Fund (UNICEF) for technical assistance and capacity building. 

The Ethiopian Mine Action Office is the national agency responsible for humanitarian mine clearance and mine risk 
education. Its operational capability currently consists of six manual clearance companies and their affiliated mine risk 
education and community liaison personnel, three mine-detection dog teams and three ground preparation machines. 
Norwegian People’s Aid began mine-detection dog support in 2005 and provides six operational dog teams. It plans to 
expand these activities in 2007.

The Ethiopia Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $3,029,955.

scOPe OF The PRObLeM
Landmine and UXO contamination in the Tigray, Afar and Somali regions of northern and southeastern Ethiopia 
negatively influences food insecurity, adds to regional poverty and denies safe movement. The 2004 Landmine Impact 
Survey conducted by Norwegian People’s Aid (NPA) was given quality assurance by the UN Mine Action Service and 
mainly financed by the European Community. It identified suspected mine-affected areas, and prioritized those where 
the majority of recent landmine incidents have occurred and/or where landmines block access to critical livelihood 
resources. 

A collaborative process between regional governments, local community leaders and Ethiopian mine action survey 
teams assisted by UN advisors helped further prioritize areas most in need of immediate landmine clearance. Priorities 
in both Tigray and Afar are mainly determined by the value of land for agricultural purposes. All cleared land is available 
for common use by community farmers and herders, and in most cases, plowing and grazing begins immediately after 
the handover of cleared land to the community.

cOORdInATIOn And cOnsuLTATIOn
The Ethiopian Mine Action Office conducts mine survey, marking, clearance and mine risk education activities based on 
priorities determined by regional and local authorities. A partnership involving the office, UNICEF, the Rehabilitation and 
Development Organization, the Office of Rehabilitation and Social Affairs in Tigray, and the regional Disaster Prevention 
and Preparedness Bureau of Tigray and Afar coordinates mine risk education. UNDP and UNICEF provide technical 
advisors for capacity development and coordination. The lead government agency for victim assistance is the Ministry 
of Labour and Social Affairs. 

A number of other ministries and non-governmental actors support mine action, including: the International Commit-
tee of the Red Cross (ICRC), the Ethiopian Red Cross Society, the World Health Organization, the Federal Ministry of 
Health, regional health bureaus and local communities.

National non-governmental organizations (NGOs) include the Rehabilitation and Development Organization, Mekelle 
Orthopaedic and Physiotherapy Centre, Arbaminch Rehabilitation Centre, Addis Development Vision, Cheshire Service 
Ethiopia, Handicap National for Children with Disabilities, and various national associations for persons with disabilities.

International NGOs comprise the Landmine Survivor’s Network (LSN), Menschen für Menschen, the Vietnam Veterans 
of America Foundation (VVAF), German Leprosy, the Catholic Organization for Relief and Development (CORDAID), 
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and the Christopher Blenden Mission.

sTRATegy
The Government of Ethiopia is committed to humanitarian mine action, as evidenced by its decisions to ratify the anti-
personnel mine-ban treaty, establish the requisite institutional framework for mine action, negotiate a World Bank loan 
to undertake urgent mine action activities, and seek UNDP and UNICEF assistance to develop its capacities. The Gov-
ernment has established a Mine Action Supervisory Board at ministerial level, to formulate policy, allocate resources, 
and approve mine action strategies and work plans. It has established the Mine Action Office and assigned it the 
responsibility for managing and coordinating clearance and mine risk education, and for executing humanitarian mine 
actions in the north in support of the Government’s Emergency Recovery Project. 

The office has developed its operational capacities with financial assistance provided through the Emergency Recov-
ery Project, and with technical assistance from UNDP and UNICEF. It has a “strategic corporate plan” with the goal of 
making “…Ethiopia safe for the people to be able to live free from the threat of landmines and explosive devices.” 

To achieve this goal, the office has identified the following objectives: 

To develop a fully national and sustainable mine action programme;
To increase its operational capacity and productivity in order to speed up the clearance of land contaminated by 
mines and explosive remnants of war in the north (the Tigray, Afar and Somali regions);
To determine the entire mine action needs of Ethiopia, and develop a strategy that identifies the appropriate 
resources to address priority problems within a reasonable timeframe;
To mobilize the necessary resources to achieve the National Mine Action Strategy, and strengthen its capacity to 
manage, coordinate and regulate mine action activities, in particular humanitarian clearance and mine risk educa-
tion; and
To assist victims through the development of an information database on mine/UXO victims, and through collabora-
tion with relevant agencies and organizations, where appropriate.

The continuation of coordinated mine action activities in the northern and southeastern border regions will minimize 
harm from mines and UXO, contributing directly to peace-building initiatives between Ethiopia and its neighbours. 
These activities will also support longer-term plans for sustainable development and poverty reduction. Successful 
resource mobilization will be key to a sustainable programme. International assistance will be required to achieve the 
Mine Action Office’s objectives and the broader goal of an Ethiopia free of mines and UXO.

■

■

■

■

■
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PROjecT eThIOPIAn MIne AcTIOn OFFIce OPeRATIOns
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $7,058,202

Funds Requested 2007 US $2,029,816

Implementing Partners Government of Ethiopia, Mine Action Office, Emergency Recovery Project Management Unit/Ministry of 

Finance and Economic Development, UN Office for Project Services (UNOPS)

Targeted Beneficiaries Government of Ethiopia, mine action partners, communities affected by mines and unexploded ordnance 

(UXO)

Project Duration January 2007 through December 2007

Project Code P04-ET01

ObjecTIves
The project will maintain the operational capability of the Ethiopian Mine Action Office to continue mine action support 
to the Emergency Recovery Project in the north. It will expand the office’s operations in other regions of the country 
affected by mines, as identified by the Landmine Impact Survey.

AcTIvITIes
The Mine Action Office will support the Emergency Recovery Project with six manual clearance companies, 
seven rapid response teams, mechanical ground preparation systems, six national mine-detection dog teams 
and an additional Norwegian People’s Aid (NPA) mine-detection dog team.  It will further expand its operational 
capability to address mine and UXO problems countrywide, especially in mine-affected areas pinpointed by the 
Landmine Impact Survey. 

exPecTed OuTcOMes
Enhanced operational capability and increased productivity through integrated mine action activities in the 
north. 
Expanded operational capability to provide countrywide coverage.

budgeT ITeMs In us$    2007
Operational costs: training, salaries, maintenance and field operations/logistical support 5,807,295

Local and international procurement  1,250,907

Total 7,0�8,202

Contact: Jeffrey S. Pilkington; Senior Technical Advisor, UN MA Advisory Team; United Nations Development Pro-
gramme (UNDP); Ethiopia, Addis Ababa; Tel: 251 1 44 4154; Fax: 251 1 1 510201; e-mail: pilkington@un.org

■

■

■
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PROjecT MIne RIsk educATIOn FOR AFFecTed POPuLATIOns
Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $400,000

Funds Requested 2007 US $187,000

Implementing Partners Gov’t. Ethiopia, Ethiopian Mine Action Office, Bureau of Labour and Social Affairs in Tigray, Disaster 

Preparedness and Prevention Bureau in Tigray and Afar, Rehabilitation and Development Organization, 

Mekelle Orthopaedic Physiotherapy Centre, ICRC, Doctors with Africa, Light for the World

Targeted Beneficiaries Communities identified in the Landmine Impact Survey as affected by mines and unexploded ordnance

Project Duration January 2007 through December 2007

Project Code P04-ET03

ObjecTIves
Based on the results and recommendations of the mine risk education programme evaluation conducted in 2005 by the 
Geneva International Centre for Humanitarian Demining (GICHD), UNICEF is working with government counterparts to 
improve their capacity to manage mine risk education in a coordinated, efficient and effective manner.

AcTIvITIes
Work with all partners to develop an effective surveillance system that includes data on mine risk education 
activities, victims, suspected mined areas and village profiles.
Improve the coordination and management skills of mine risk education organizations, and establish systems 
so they can efficiently conduct mine risk education.
Work with partners to provide technical and financial assistance to improve the management of the Mekelle 
Orthopaedic Physiotherapy Centre, and provide training on physical rehabilitation physiotherapy to the first 
physiotherapists with degrees in Ethiopia.

exPecTed OuTcOMes
Mine risk education organizations better equipped to manage and implement their programmes, and to make 
links to development issues and demining activities.
A surveillance system used to coordinate mine risk education activities based on objective research.

budgeT ITeMs In us$    2007
Capacity development measures for all mine risk education and victim assistance orgs 150,000

Implementation of mine risk education activities (village profiles) 113,000

Direct and indirect programme/project support costs  137,000

Total �00,000

Contact: Orlaith Gallagher; UNICEF; Addis Ababa, Ethiopia; Tel: 251 1 51 5155; e-mail: ogallagher@unicef.org

■

■

■

■

■
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PROjecT TechnIcAL suPPORT TO The eThIOPIAn MIne AcTIOn 
PROgRAMMe

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $722,465

Funds Requested 2007 US $722,465

Implementing Partners Government of Ethiopia, Ethiopian Mine Action Office, UN Office for Project Services (UNOPS), Emer-

gency Recovery Project Management Unit/Ministry of Finance and Economic Development 

Targeted Beneficiaries Government of Ethiopia, mine action implementing partners, mine/unexploded ordnance (UXO)-affected 

communities

Project Duration January 2007 through December 2007

Project Code P04-ET04

ObjecTIves
This project will assist the Mine Action Office in strengthening its role as the national authority responsible for the man-
agement, regulation and coordination/execution of mine actions. It will help the office improve its operational capacity 
to support the Government’s Emergency Recovery Project by integrating new clearance assets with existing manual 
clearance companies.

AcTIvITIes
At the Mine Action Office’s headquarters, technical advisors will provide managerial/technical support. They will 
help develop capacity through training national counterparts and their staff in areas such as finance, adminis-
tration and logistics. 
Field-based technical advisors will provide training and monitor/assess/help develop capacities for adherence 
to International Mine Action Standards.
Assistance will focus on training to achieve international standards, effective planning, integration and supervi-
sion, and quality assurance.

exPecTed OuTcOMes
A strengthened capacity within the Mine Action Office to manage mine action at the national level and support 
field operations.
Enhanced operational capability and increased productivity. 

budgeT ITeMs In us$    2007
International staff, national staff and consultants 490,000

Capital costs (vehicles, computers, radios, technical equipment)  40,465

Operational costs (travel, maintenance, expendables, office rentals, contracts, training) 192,000

Total 722,�6�

Contact: Jeffrey S. Pilkington; Senior Technical Advisor, UN MA Advisory Team; United Nations Development Pro-
gramme (UNDP); Ethiopia, Addis Ababa; Tel: 251 1 44 4154; Fax: 251 1 1 510201; e-mail: pilkington@un.org

■

■

■

■
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PROjecT vIcTIM AssIsTAnce In The sOMALI RegIOn
Pillar Victim assistance

Appealing Agency Rehabilitation and Development Organization (RaDO)

Project Budget 2007: US $90,674

Funds Requested 2007 US $90,674

Implementing Partners Bureau of Health, Disaster Prevention, and Preparedness and Food Security, Somali region

Targeted Beneficiaries Persons with disabilities in the Somali region, inpatients and outpatients of Jijiga Hospital receiving pros-

thetic/orthotic treatment and appliances

Project Duration January 2007 through December 2007

Project Code P04-ET05

ObjecTIves
This project will provide physical rehabilitation services to mine/unexploded ordnance victims and other persons with 
disabilities in the Somali region. The RaDO has been implementing this project since 1998 in partnership with the UN 
High Commissioner for Refugees (UNHCR) and Stichting Vluchteling, Netherlands. With the voluntary repatriation of 
refugees to Somalia, the latter has withdrawn its support. UNHCR is about to do the same.

AcTIvITIes
Continue to provide physical rehabilitation, physiotherapy and orthopaedic services in the Somali region and 
former refugee settlement areas. 
Utilize existing facilities, experienced local staff, established structures and the developed management capac-
ity of the RaDO.

exPecTed OuTcOMes
Persons with disabilities will be better able to reintegrate into society and become productive, self-reliant 
citizens.

budgeT ITeMs In us$    2007
Staff   37,760

Capital costs (workshop supplies, orthopaedic equipment)  14,500

Operational costs  (travel, transport, mine risk education, training, etc) 32,482

Overhead 5,932

Total 90,67�

Contact: Ato Yiberta Tadesse; Executive Director; Rehabilitation and Development Organization (RaDO); Tel: 251 1 
636400/01; Fax: 251 1 62 7295; e-mail: rado@telecom.net.et

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Jeffrey S. Pilkington (CPC) United Nations Development Programme (UNDP)
Ahmed Ali Egeh Office for the Coordination of Humanitarian Affairs (OCHA)
Orlaith Gallagher UNICEF
Etsay Gebreselassie Ethiopian Mine Action Office
Bekele Gonfa Landmine Survivors Network (LSN)
Michael Hjelmaker European Commission (EC)
Alex Munai International Committee of the Red Cross (ICRC)
Yiberta Tadesse Rehabilitation and Development Organization (RaDO)
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Guinea Bissau

suMMARy
Guinea-Bissau has a small territory (roughly 36,000 square kilometers) with an almost exclusively agricultural economy. 
Its estimated 1.33 million inhabitants are therefore extremely dependent on the land and face significant impact from 
contamination due to mines and explosive remnants of war (ERW). Contamination often affects areas where people are 
growing market crops, such as rice in small flooded valleys, and subsistence fisheries in coastal mangroves.

A Landmine Impact Survey began in February 2006. Preliminary data indicate that 31 out of 39 sectors of the country 
have mines and ERW. The second phase of the study should begin once the rainy season is done, before the end of 
the year. A census of victims of mines and unexploded ordnance (UXO) was conducted under a joint project of the 
National Mine Action Coordination Centre (CAAMI), the Ministry of Public Health and the World Health Organization 
(WHO). It found 1,123 mine and ERW victims, and victims of conflict.

In 2006 new mine and ERW contamination occurred during a brief conflict in the north of the country, where rebels from 
the Casamance region of Senegal planted mines to hold defensive positions and impede action by the country’s armed 
forces. An emergency response was mounted by the Government and supported by the UN Development Programme 
(UNDP), in coordination with the UN Mine Action Service (UNMAS), the Office for the Coordination of Humanitarian 
Affairs (OCHA) and the UN Children’s Fund (UNICEF), using both national non-governmental organizations (NGOs) 
and international technical capacity.

In 2006, the capital city, Bissau, was declared free of mines. Almost one million square metres of land were cleared, 
with another one million square metres cancelled through a survey process coordinated by the CAAMI.

Significant ERW remains in the capital and must be destroyed. Training and building a national explosive ordnance 
disposal capacity has begun with the capacity development of local NGOs to meet ERW clearance needs throughout 
the country. Much of this dates back to the colonial era, but continues to cause accidents and fatalities—most notably 
among children.

The Guinea Bissau Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $2,154,046.

scOPe OF The PRObLeM
Guinea-Bissau’s landmine and ERW problem stems from three conflicts. The initial contamination occurred during the 
War of Liberation (1963 to 1974). More intense contamination took place during the internal conflict from 1998 to 1999. 
This affected the national capital and, to a limited extent, areas outside it (notably the south), which were of strategic 
importance. A third source of  contamination has been military activity on Guinea-Bissau’s borders, primarily involving 
the Casamance region of Senegal, but also Guinea-Conakry.

Landmine and ERW contamination primarily affects the poorest people. According to the recently completed victim 
census, out of 1,123 victims of conflict during the last 3 years, 94 were victims of mines and ERW. Roughly one third 
were killed. The vast majority of the victims (80 per cent) were male. Half were under 30 years of age, and 31 per cent 
were under 15.

Clearance operations and mine risk education efforts date back to 1999. Two national NGOs are carrying out clearance: 
Humaid, which began operations in 1999; and Lutcam, which began working in 2003. In 2005, 119 thousand square 
metres were cleared. In 2006, for the first time, the clearance of two battle area sites began. One is within the capital. It 
was an exploded ammunition storage area that was bombarded during the internal conflict. The other is a short dis-
tance outside the city. This new deployment entailed training and capacity development for national NGOs.

New mine contamination in the north was an important focus for both clearance and mine risk education efforts in 
2006. The conflict, which broke out in March of 2006, was responsible for at least 13 deaths and roughly 20 injuries. It 
stemmed from the broader independence movement in the Casamance region of Senegal, a conflict long responsible 
for contamination on both sides of the Senegal and Guinea-Bissau border. This time, tensions rose to the point where 
Guinea-Bissau’s armed forces acted to expel rebels from their territory.
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cOORdInATIOn And cOnsuLTATIOn
The CAAMI was established in March 2001 as the national technical coordination structure of humanitarian mine 
action, in accordance with a decision made by the Council of Ministers (Decree 4/2001-17 Sept 2001). In addition, 
the National Commission for Humanitarian Demining was created to serve as a steering committee appointed by the 
Government. Under the aegis of the Secretary of State for Veterans Affairs and the commission, the CAAMI functions 
as the policy-setting and approving authority for all mine action activities in Guinea-Bissau. It plans and coordinates 
all mine action activities, mobilizes the resources necessary for the implementation of the National Humanitarian Mine 
Action Programme and monitors on-going activities.

In terms of project implementation, Guinea-Bissau’s mine action programme is dominated by national NGOs. In the 
area of mine clearance and survey, two national NGOs and two international NGOs (Handicap International and 
Cleared Ground Demining who provided technical assistance) carry out national plans. Roughly 20 community “activis-
tas” are implementing mine risk education and carrying out community liaison tasks with designated village focal points, 
in addition to elements in each of the two national demining NGOs. They each cover defined geographical areas, and 
work within an overall plan established through the CAAMI.

The Government of Guinea-Bissau requested UNDP’s support to address its mine problem in 1999. International 
assistance went towards the coordination of mine action and mine and UXO clearance. UNICEF supports the govern-
ment programme in mine risk education and advocacy. Other UN agencies—such as the UN Office of Project Services 
(UNOPS), WHO, the Food and Agriculture Organization (FAO) and the World Food Programme—as well as the Geneva 
International Centre for Humanitarian Demining (GICHD) and international mine action NGOs, have helped greatly in 
establishing the necessary structures and capacity to meet the challenges of Guinea-Bissau’s mine problem.

sTRATegy
Portfolio projects are the key pillars within Guinea-Bissau’s overall strategy to reach its eventual goal of eradicat-
ing mines and clearing ERW from the country. This goal is clearly outlined within Guinea-Bissau’s mine action plan, 
designed to complete its obligations under the anti-personnel mine-ban treaty. Other objectives include a target of zero 
victims, and ensuring that the work done throughout the programme contributes maximum humanitarian and develop-
ment benefits. The mine action programme has been placed within the Government’s national development efforts, with 
mine action currently a component of the poverty reduction strategy paper.

The projects developed for Guinea-Bissau will have a substantial impact on Guinea-Bissau’s progress in achieving its 
objectives. Projects in 2007 will focus on more intensive information and planning efforts, and on an overall increase in 
efficiency and productivity in all areas. A second phase of strategic planning will be carried out using new survey data. 
Since detailed information on contamination outside Bissau has not been gathered until now, this second phase of data 
gathering will be essential for establishing a detailed plan to clear new areas. New and old contamination in the north 
and infrastructure projects in the south are high priorities.

Given the desire to move operations outward from Bissau and use mine action NGO networks as efficiently as possible, 
the restructuring of mine risk education programmes is an important component of the current mine action strategy. The 
efficient use of structures that have been developed during the first phase of the programme will help in more effectively 
addressing issues such as the destruction of mine markings and ignorance of the dangers of mines and UXO.

In view of the very limited capacity of the health sector in Guinea-Bissau, and tremendous competition for any form 
of economic stability among people, efforts to support victims have not been easily established. Due to the significant 
number of competing priorities, other issues have taken priority for health specialists, and the CAAMI has had difficulty 
finding partners to carry out survivor support. During 2006, the centre took a step forward, in coordination with the 
Health Ministry and WHO, in carrying out the victim census. Many cases of victims were reviewed, and recommenda-
tions for medical follow-up were made. Roughly 100 individuals were given examinations, and 30 people received surgi-
cal treatment. Roughly 20 people obtained prosthetic devices. The project trained 55 doctors in emergency medicine 
and surgical techniques relevant to assisting the victims of mine and UXO accidents.

Monitoring and quality assurance are important concepts within the portfolio projects and Guinea-Bissau’s mine action 
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strategy. There have never been any demining injuries or deaths in Guinea-Bissau’s humanitarian mine action pro-
gramme, but efforts continue to ensure the highest levels of safety and quality of work, in keeping with the International 
Mine Action Standards. Productivity improvements will be carried out within this framework. 

Analysis of the landmine and ERW problem in Guinea-Bissau has included gender as a key element of information 
gathering. The impact of mines and ERW on women, men, girls and boys differs from one group to another, and even 
among local contexts—for example, urban and rural. Guinea-Bissau’s commitments under the mine-ban treaty have 
also been factored into planning and analysis. Activities that promote adherence to the treaty, as well as to the prin-
ciples of international humanitarian law relating to mines and ERW, have been included within the strategy as one 
component of Guinea-Bissau’s efforts to establish peace and stability.
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PROjecT huMAnITARIAn cLeARAnce OF MInes And exPLOsIve 
ReMnAnTs OF WAR (eRW)

Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $551,250

Funds Requested 2007 US $451,250

Implementing Partners Lutcam, National Mine Action Coordination Centre (CAAMI)

Targeted Beneficiaries Communities affected by mines and ERW, all residents of Guinea-Bissau

Project Duration January 2007 through December 2007

Project Code P04-GB03

ObjecTIves
The project will focus on clearance of areas highly contaminated with mines and ERW to prevent civilian injuries 
and deaths. This will promote peace and stability and enable socio-economic development projects to take place on 
reclaimed land.

AcTIvITIes
Clear areas contaminated with ERW in the centre of the capital, Bissau. 
Cultivate the national capacity for explosive ordnance disposal (EOD), in partnership with the international non-
governmental organization Cleared Ground.
Procure of required equipment.
Clear high-priority areas contaminated by mines and ERW.
Monitor clearance teams according to national standards to ensure efficiency and safety.

exPecTed OuTcOMes
The number of mine and ERW victims will decline.
All remaining ERW-affected areas in Bissau will be cleared.
Other areas in the country highly affected by mines and ERW will be cleared.
The national capacity for EOD and battle area clearance will be developed. 
There will be more effective use of valuable land in the regions of Bissau. 

budgeT ITeMs In us$    2007
Human resources 310,000

Equipment 115,000

Operations and maintenance 75,000

Training 15,000

Travel 10,000

General management services 26,250

Total ���,2�0

Contact: Rui Miranda; Assistant Resident Representative; United Nations Development Programme (UNDP); Tel: 245 
20 54 72; e-mail: rui.miranda@undp.org

■

■

■

■

■

■

■

■

■

■
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PROjecT vIcTIM AssIsTAnce In guIneA-bIssAu
Pillar Victim assistance

Appealing Agency World Health Organization (WHO)

Project Budget 2007: US $206,000

Funds Requested 2007 US $206,000

Implementing Partners Ministry of Public Health, Secretary of State for Veterans Affairs, National Mine Coordination Centre 

(CAAMI), UN Development Programme (UNDP)

Targeted Beneficiaries An estimated 1,123 victims of conflict, including victims of mines and unexploded ordnance (UXO) and 

their families

Project Duration January 2007 through December 2007

Project Code P04-GB04

ObjecTIves
The project will support the development of a sustainable referral system that will permit victims of conflict (including 
mine and UXO victims) and their families to access comprehensive quality care.

AcTIvITIes
Provide equipment and materials to establish a centre for referrals and physical rehabilitation.
Provide training and updates to health workers in first aid, traumatology, orthopaedics, physical therapy and 
rehabilitation.
Provide direct support to mine and UXO victims and their families in the form of medical/surgical care, pros-
thetic and rehabilitation equipment, and support for psychological trauma and social re-integration.
Provide medical and surgical supplies to support the acute and chronic care of mine and UXO victims.

exPecTed OuTcOMes
A centre forreferrals and rehabilitation will be equipped and providing support to victims of conflict.
Health care workers at the central and peripheral levels will have the competencies to provide acute and regu-
lar care to mine and UXO victims.
Mine and UXO victims will have access to necessary medical and surgical care as well as equipment and 
personal supplies necessary for their rehabilitation.

budgeT ITeMs In us$    2007
Procurement of medical/surgical supplies and equipment 15,000

Procurement of equipment and supplies for facility 100,000

Training of health workers 8,000

Direct victim assistance (prosthetics, surgery, medications) 65,000

Program support costs 18,000

Total 206,000

Contact: Maria Augusta Rosa; World Health Organization (WHO); Tel: 245 2 1 12 80; e-mail: biaia@gw.afro.who.int

■

■

■

■

■

■

■
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PROjecT cOORdInATIOn OF MIne AcTIOn In guIneA-bIssAu
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $250,000

Funds Requested 2007 US $250,000

Implementing Partners National Mine Action Coordination Centre, Secretary of State for Veterans Affairs, UNDP, UN Children’s 

Fund (UNICEF)

Targeted Beneficiaries Communities affected by mines and explosive remnants of war, all residents of Guinea-Bissau

Project Duration January 2007 through December 2007

Project Code P04-GB10

ObjecTIves
The project will foster effective management of resources for mine action in Guinea-Bissau. It will integrate mine action 
activities within overall development frameworks and conduct safe and efficient mine action operations accordingly.

AcTIvITIes
Develop strategic and annual planning of mine action activities using the results of the impact survey.
Support coordination of mine action activities, including within the national government and legal structures.
Ensure financial monitoring and oversight.
Manage the Information Management System for Mine Action (IMSMA).
Monitor the achievement of international obligations, such as those under the anti-personnel mine-ban treaty.
Perform quality assurance on mine action projects, according to national standards.

exPecTed OuTcOMes
Demining operations will be carried out safely. 
There will be more rapid and cost-effective achievements of results.
The project will generate enhanced support for overall development goals.

budgeT ITeMs In us$    2007
Human resources 160,000

Equipment 25,000

Operations and maintenance 42,500

Travel 10,000

Overhead 12,500

Total 2�0,000

Contact: Cesar de Carvalho; National Director; National Mine Action Coordination Centre (CAAMI); Tel: 245 20 54 72; e-
mail: carvalhocesargbs@yahoo.com.br;  Rui Miranda; Assistant Resident Representative; United Nations Development 
Programme (UNDP); Tel: 245 20 54 72; e-mail: rui.miranda@undp.org

■

■

■

■

■

■

■

■

■
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PROjecT MIne cLeARAnce, exPLOsIve ORdnAnce dIsPOsAL, 
cOMMunITy LIAIsOn, And MIne RIsk educATIOn

Pillar Multiple

Appealing Agency Humanitarian Aid (HUMAID)

Project Budget 2007: US $661,308

Funds Requested 2007 US $661,308

Implementing Partners National Mine Action Coordination Centre (CAAMI), HUMAID

Targeted Beneficiaries Communities affected by mines and explosive remnants of war (ERW), all residents of Guinea-Bissau

Project Duration January 2007 through December 2007

Project Code P07-GB01

ObjecTIves
The project will clear mine- and ERW-contaminated areas, educate the population about risks to prevent injuries and 
deaths, and support socio-economic development through the use of reclaimed land. In particular, it will clear the edges 
of the Buba/Fulacunda road to enable the Government to improve the road conditions.

AcTIvITIes
Clear former battlefields and concentrations of munitions throughout the country, and perform unexploded 
ordnance (UXO) spot tasks in residential areas.
Clear mines from the recent Casamance conflict in the north, major infrastructure and other high priority areas, 
as assigned by the CAAMI.
Liaise with communities to collect information on mine and ERW contamination, and raise awareness of risks.
Procure new equipment and replace old or damaged equipment. 
Conduct refresher training to continue developing the technical skills of demining, explosive ordnance disposal 
(EOD) and community liaison teams, and to ensure adherence to national mine action standards.

exPecTed OuTcOMes
The number of UXO and mine victims will decline.
Valuable land will be returned to communities for agricultural use.
All UXO at Illonde will be cleared and destroyed.
Work can proceed to broaden and improve the Buba/Fulacunda road. 
There will be a reduced risk of the use of UXO for illegal purposes.
Mine and UXO clearance will adhere to national standards.

budgeT ITeMs In us$    2007
Human resources 316,080

Equipment and supplies 180,300

Operations and maintenance 104,612

Training 15,000

Travel 7,500

Overhead 37,816

Total 66�,�08

Contact: John D. Blacken; General Director; Humanitarian Aid (HUMAID); Tel: 245 6 640692; e-mail: jdblacken@yahoo.
com

■

■

■

■

■

■

■

■

■

■

■
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PROjecT exPLOsIve ORdnAnce dIsPOsAL (eOd) cAPAcITy 
TRAInIng 

Pillar Mine clearance

Appealing Agency Cleared Ground Demining

Project Budget 2007: US $575,000

Funds Requested 2007 US $447,000

Implementing Partners Lutcam

Targeted Beneficiaries Lutcam, communities affected by unexploded ordnance (UXO)  

Project Duration January 2007 through June 2008

Project Code P07-GB02

ObjecTIves
The project will aim to develop the capacity of the local non-governmental demining group Lutcam to carry out EOD 
and battle area clearance. It will help Lutcam establish a roving EOD capability and provide organizational support 
to foster Lutcam’s greater independence and sustainability. The project will clear UXO contamination in the capital of 
Bissau near major infrastructure.

AcTIvITIes
Conduct a training course, reinforced by practical clearance mentoring.
Conduct battle area clearance at the former ammunition store of Paiol de Bra and destroy cleared munitions.
Perform spot EOD tasks outside the capital as assigned by the National Mine Action Coordination Centre 
(CAAMI). 
Develop financial, procurement, human resources, and fleet management procedures and systems. 

exPecTed OuTcOMes
Conduct a training course, reinforced by practical clearance mentoring.
Conduct battle area clearance at the former ammunition store of Paiol de Bra and destroy cleared munitions.
Perform spot EOD tasks outside the capital as assigned by the CAAMI.
Develop financial, procurement, human resources, and fleet management procedures and systems. 

budgeT ITeMs In us$    2007
Human resources (including insurance, local interpreters, allowances) 396,000

Travel (including roving allowances) 32,000

Equipment 55,000

Equipment 44,000

Overhead (including audit) 48,000

Total �7�,000

Contact: Steve Ballinger; Head of Operations; Cleared Ground Demining; Tel: 245 6 65 9052; e-mail: sballinger@
clearedground.org;

■

■

■

■

■

■

■

■
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PROjecT MIne RIsk educATIOn In The nORTh And sOuTh OF 
guIneA-bIssAu

Pillar Mine risk education

Appealing Agency Guinea-Bissau Red Cross

Project Budget 2007: US $25,000

Funds Requested 2007 US $25,000

Implementing Partners National Mine Action Coordination Centre (CAAMI), Secretary of State for Veterans Affairs

Targeted Beneficiaries Communities in northern and southern provinces affected by mines and explosive remnants of war (ERW)

Project Duration January 2007 through December 2007

Project Code P07-GB03

ObjecTIves
The project will educate communities about the risks of mines and ERW in order to reduce injuries. It will inform 
affected communities about mine action operations.

AcTIvITIes
Train teachers on the dangers of mines and ERW.
Produce mine risk education materials.
Promote public awareness of the dangers of mines and ERW.

exPecTed OuTcOMes
A group of trained teachers will be able to train their students. 
New mine risk education materials will be available in affected communities.
There will be enhanced public awareness regarding the dangers of mines and ERW.

budgeT ITeMs In us$    2007
Coordination 2,500

Training 5,000

Materials development 3,750

Mine risk education sessions 10,000

Operational costs 2,500

Monitoring and evaluation 1,250

Total 2�,000

Contact: Zeferina Gomes da Costa; Guinea-Bissau Red Cross; Tel: 245 2 112 80; e-mail: zeferina_65@hotmail.com

■

■

■

■

■

■
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PROjecT PhysIcAL RehAbILITATIOn OF suRvIvORs OF MInes 
And eRW And OTheR dIsAbLed IndIvIduALs

Pillar Victim assistance

Appealing Agency Associação Nacional Para O Desenvolvimento Sanitário (ANDES)

Project Budget 2007: US $113,488

Funds Requested 2007 US $113,488

Implementing Partners National Mine Action Coordination Centre; Secretary of State for Veterans Affairs; Ministry of Social Soli-

darity, Family and Poverty Reduction; International Committee of the Red Cross; Ministry of Public Health

Targeted Beneficiaries Mine and ERW survivors, other disabled citizens

Project Duration January 2007 through December 2007

Project Code P07-GB04

ObjecTIves
The project seeks to support the physical rehabilitation of mine and ERW survivors, and other people with disabilities.

AcTIvITIes
Produce prostheses, orthotics, crutches and wheelchairs.
Assist victims through physiotherapy, massage, and physical training and exercise.
Ensure good quality orthopaedic devices and the repair of existing devices.

exPecTed OuTcOMes
The project will meet the needs of the greatest possible number of mine and ERW victims.
It will help minimize psychological suffering among victims.
Victims with have enhanced autonomy and the ability to be productive members of society.

budgeT ITeMs In us$    2007
Human resources 40,856

Equipment and maintenance 25,500

Travel and training 41,725

Miscellaneous 5,407

Total ���,�88

Contact: João Fernandes Mendes; Associação Nacional Para O Desenvolvimento Sanitário (ANDES); Tel: 245 6 67 
2479; e-mail: inclusionbissau@yahoo.fr

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Cesar de Carvalho (CPC) National Mine Action Coordination Centre (CAAMI)
John D. Blacken Humanitarian Aid (HUMAID)
Tammy Hall United Nations Development Programme (UNDP)
Nhassé Na Mã Ministery of Veterans Affairs
Jao Augusto Mendes UNICEF
Jao Fernandes Mendes Associação Nacional Para O Desenvolvimento Sanitário (ANDES)
Rui Miranda United Nations Development Programme (UNDP)
N’tum Na Tusse Lutcam
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Iraq

suMMARy
Iraq is heavily contaminated with explosive remnants of war (ERW), landmines, unexploded ordnance (UXO) and 
depleted uranium. This affects the daily lives of individuals and communities, and impedes the delivery of humanitarian 
assistance, development and reconstruction projects at the local and national levels.  

Prior to 2003, mine action efforts were concentrated in the three northern governorates of Iraq as part of the UN Oil 
for Food Programme. Following the conflict in 2003, these efforts were institutionalized under the National Mine Action 
Authority in Baghdad. Regional mine action centres were created in Erbil in the north and Basra in the south. The dete-
riorating security situation remains a major challenge to carrying out mine action.

The participants in the Iraq Mine Action Portfolio Country Team include the National Mine Action Authority (NMAA), the 
UN Development Programme (UNDP), the UN Children’s Fund (UNICEF), international organizations active in southern 
and central Iraq, and the Mine Action Programme in northern Iraq (including all national and international mine action 
organizations and mine coordination offices).

The Iraq Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $30,290,200.

scOPe OF The PRObLeM
The countrywide threat to Iraqi lives and livelihoods varies from abandoned UXO to dangerous surface contamination. 
Mines afflict vast rural sections of Iraqi land; the largest areas stretch for hundreds of kilometres along Iraq’s border with 
Iran. Large quantities of UXO also remain scattered throughout cities and towns. These threats originate from mine-
fields laid during the Iran-Iraq war in the 1980s, conflicts between rival ethnic and political parties, the military actions of 
1990-1991 and the current conflict.

The Iraq Landmine Impact Survey illustrates the distribution of contaminated areas in 13 governorates. The survey 
found 4,270 suspected hazardous areas and the contamination of more than 1,700 square kilometres affecting 2,117 
communities. In the south, the two most common socio-economic blockages were to irrigated land (87 per cent) and 
fixed pasture (91 per cent). Rain-fed cropland blockages were rare, but migratory pasture blockages were more preva-
lent than in other parts of Iraq. 

In the far south, two threats are evident. Old mines along the Iran-Iraq border and new mines along the border with 
Saudi Arabia account for about 50 per cent of mine victims. UXO causes almost as many injuries. Some areas have a 
deadly mix of ERW from the most recent conflict, including rockets and cluster bomb munitions. In the surveyed area, 
577 recent victims were documented in addition to thousands of older survivors. More than 2.7 million persons live in 
contaminated communities.

It is vital to maintain existing resources in the north, and rapidly expand clearance and mine risk education in central 
and southern Iraq. Today, there are only a few humanitarian clearance organizations active in these regions, a limited 
effort given the National Mine Action Authority’s target of a 50 per cent reduction in ERW in five years.

The Mine Action Portfolio Country Team recommends that donors focus on institutional strengthening and humanitarian 
services. Capacity development for government institutions will be prioritized in accordance with assessments by the 
NMAA, the US Department of State and UNDP.

cOORdInATIOn And cOnsuLTATIOn
The NMAA is responsible for strategic planning and budgeting, project coordination, donor relations, setting national 
mine action standards and maintaining the national Information Management System for Mine Action (IMSMA) data-
base. The authority works with the Regional Mine Action Centre South. The Iraqi Kurdistan Mine Action Centre and 
the General Directorate for Mine Action in Sulaimaniyah function independently in planning and executing mine action 
activities in the north. 

UNDP is the lead agency for UN-supported mine action in Iraq. The mine action country team works closely with NMAA 
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and has assisted them in developing and implementing a mine action support strategy for Iraq. The team also sup-
ports the authority in the development of national mine action policies and management capacities to plan and execute 
sustainable mine action programs in Iraq, with a view to addressing the developmental and socio-economic problems 
related to ERW.

sTRATegy
NMAA has indicated the following objectives within the framework of the Iraq Mine Action Strategy: strengthen and 
develop the authority’s managerial capacity to coordinate mine action strategies to meet the requirements for recon-
struction and rehabilitation; assess existing victim assistance capacities and develop additional capacities as needed; 
establish a nationwide victim surveillance system and map existing support mechanisms; undertake mine risk educa-
tion to raise awareness and reduce injuries and casualties related to ERW; reduce landmine and ERW impact through 
the development of national mine action capacities, such as clearance and mine risk education provided by non-gov-
ernmental organizations (NGOs) and commercial companies; generate employment opportunities; reduce injuries and 
casualties by removing threats and raising awareness; and encourage the Government to adopt national mine action 
legislation, international conventions and a legislative framework on landmines. Implementing the strategy involves:

Providing policy advice and institutional capacity building. This includes advice and training for mine action institu-
tions, including the national authority and regional mine action centres; increasing national capacities to support 
humanitarian mine clearance; and increasing the frequency with which priorities are determined with integrated 
socio-economic components.
Ensuring operational capacity building and coordination. Existing operational mine action capacity needs to be sus-
tained nationwide. Capacity in the centre and south of Iraq requires further development, involving assistance to the 
national authority in identifying the needs of local NGOs, engaging international NGOs to help local groups to oper-
ate within the authority’s strategic framework, and initiating a strategy to transfer responsibility to national authorities 
as soon as possible.
Sustaining and developing capacity for mine risk education. 

The security situation and the limited availability and uncertain future of resources make it difficult to project how long 
it will take to address urgent needs. In the meantime, the country team will focus on a mid-term (three to five years) 
strategic framework aligned with the Iraq Mine Action Strategy, while providing operational and managerial capacity 
development support on the ground.

■

■

■
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PROjecT MIne RIsk educATIOn And vIcTIM AssIsTAnce
Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $1,250,000

Funds Requested 2007 US $1,250,000

Implementing Partners National Mine Action Authority (NMAA), regional mine action centres, Ministry of Education, Ministry of 

Health, international and national non-governmental organizations 

Targeted Beneficiaries 2,000 teachers, 1,500 community volunteers serving up to 4 million children in heavily or moderately con-

taminated areas of 12 governorates where half of the communities have received no mine risk education

Project Duration January 2007 through December 2007

Project Code P04-IQ03

ObjecTIves
The project will increase capacities for planning, managing, implementing and integrating mine risk education into the 
overall national mine action effort; develop mine risk education strategies and services; improve coordination among 
stakeholders; train teachers, health workers and social/community workers, and equip them with training materials; and 
support national efforts to establish victim surveillance and reintegrate survivors.

AcTIvITIes
Develop national capacities for planning, managing, implementing and integrating mine risk education into 
national mine action and development efforts.
Advocate compliance with international mine action standards.
Protect the rights of mine victims.
Integrate mine risk education into the educational system in the southern and central governorates.
Establish a community liaison.
Launch public information initiatives.
Provide mine risk education in heavily contaminated communities.
Ensure emergency mine risk education services for internally displaced persons, refugees and returnees.
Support national victim surveillance and victim assistance for social reintegration.

exPecTed OuTcOMes
NMAA will have increased institutional capacity.
Awareness will be raised among at-risk populations, especially children.
The number of new casualties will drop.
There will be a trained cadre of mine risk education providers.
A mechanism for systematic victim surveillance and victim data will be operational.
Assistance to victims and survivors will increase, and victims will be more socially integrated.

budgeT ITeMs In us$    2007
Capacity development 200,000

Advocacy 80,000

Mine risk education in schools; mine risk education emergency response 450,000

Direct mine risk education, community liaison and capacity building 150,000

Mine risk education public information campaign, materials update, printing. 170,000

Victim surveillance system and social reintegration 200,000

Total �,2�0,000

Contact: Patrizia Di Giovanni; Project Officer for Child Protection; UNICEF Iraq Support Centre in Amman; Tel: 962 6 
5515921;  Shanti Kaphle; Mine Risk Education/Child Protection Officer; UNICEF Iraq Support Centre in Amman; Tel: 
962 6 5515921

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

�78 IRAQ



PROjecT deveLOPMenT OF OPeRATIOnAL cAPAcITIes In MIne 
cLeARAnce And vIcTIM AssIsTAnce

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $18,000,000

Funds Requested 2007 US $15,000,000

Implementing Partners National Mine Action Authority (NMAA), the Iraq Mine Action Centre (IMAC), the regional mine action 

centres, international non-governmental organizations

Targeted Beneficiaries Affected communities in southern and central Iraq, NMAA

Project Duration January 2007 through December 2008

Project Code P05-IQ02

ObjecTIves
The project will continue to support national and international mine action organizations to develop their capacities and 
sustain or increase existing mine action services. Mine action activities will be implemented in accordance with socio-
economic priorities.

AcTIvITIes
Support and strengthen the capacities of a national mine action nongovernmental organization.
Train regional operational management on planning and clearance. 
Train retired Iraqi soldiers in demining.
Equip and use retired Iraqi soldiers for clearance. 
Establish and equip a nationwide victim surveillance system.

exPecTed OuTcOMes
A national NGO with a management team and 20 five-person explosive ordnance disposal (EOD) teams will be 
established to conduct clearance in the south. 
Operational capacity will expand through 50 equipped and trained EOD teams employing retired soldiers.
A functional operational management structure will provide mine action support to reconstruction and develop-
ment.
There will be more accurate and complete data on victims. 
Agricultural areas will be cleared in the south. 

budgeT ITeMs In us$    2007
Training for operational capacity development (training and clearance)  3,000,000

Train and equip regional operational management structure 1,000,000

Train and equip retired solders for demining 12,000,000

Training and equipment for victim surveillance structure  2,000,000

Total �8,000,000

Contact: Kent Paulusson; Mine Action Advisor; United Nations Development Programme (UNDP); Majid Al-Edwan St. 
16, Shmessani, Amman, Jordan; Tel: 962 6 5608330; Fax: 962 6 5608331; e-mail: kent.paulusson@undp.org

■

■

■

■

■

■

■

■

■

■
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PROjecT cLeARAnce OF exPLOsIve ReMnAnTs OF WAR In 
sOuTh IRAQ

Pillar Mine clearance

Appealing Agency Danish Demining Group (DDG)

Project Budget 2007: US $4,166,666

Funds Requested 2007 US $2,500,000

Implementing Partners National Mine Action Authority (NMAA), Iraq Mine Action Centre (IMAC), regional mine action centres, 

non-governmental organizations (NGOs)

Targeted Beneficiaries People in areas affected by mines and unexploded ordnance (UXO)

Project Duration January 2007 through December 2007

Project Code P05-IQ04

ObjecTIves
The project will seek to improve the livelihoods of Iraqis through coordinated efforts to reduce UXO and mine threats. It 
aims to enhance safety for Iraqis and help develop government capacity for reconstruction.

AcTIvITIes
Continue with implemented mine action activities.
Deploy two additional multi-skilled teams to survey and conduct UXO emergency clearance tasks in areas 
selected in coordination with NMAA, IMAC, regional mine action centres and other implementing partners.
Implement a mine- and UXO-clearance operation on a village-by-village basis.
Support other NGOs facing problems due to mines and UXO, thereby enhancing relief measures for Iraqis. 

exPecTed OuTcOMes
The number of internally displaced persons and refugees who return home will increase.
There will be a considerable reduction in the number of mine and UXO victims.
Vast crop and pasture lands will be cleared.

budgeT ITeMs In us$    2007
International staff  778,728

National staff  998,104

Capital costs 1,318,205

Operational costs 302,297

Security 769,332

Total �,�66,666

Contact: Roger Fasth; Programme Coordinator; Danish Demining Group (DDG); Borgergade 10, Copenhagen; Tel: 45 
33 735116; e-mail: roger.fasth@drc.dk

■

■

■

■

■

■

■
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PROjecT cOnFLIcT RecOveRy PROgRAMMe, IRAQ
Pillar Multiple

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $9,644,000

Funds Requested 2007 US $6,898,000

Implementing Partners National Mine Action Authority (NMAA), Iraqi Kurdistan Mine Action Centre, General Directorate for Mine 

Action, Ministry of Education, Ministry of Youth and Sports, Ministry of Health, Ministry of Religious Affairs, 

Ministry of Defence, Iraq Army, non-governmental organizations (NGOs)

Targeted Beneficiaries Communities across Iraq at risk from remnants of conflict

Project Duration January 2007 through December 2007

Project Code P05-IQ06

ObjecTIves
The project aims to save lives and improve the futures of people affected by conflict by maximizing the humanitarian 
benefits of mine action. It will clear explosive remnants of war to remove immediate risks and promote sustainable com-
munity development. It will also help develop the national capacity to implement mine action programmes adhering to 
International Mine Action Standards (IMAS). A “mine action toolbox” of approaches, tools and technologies will consoli-
date and strengthen programmes’ impact.

AcTIvITIes
Deploy 18 multi-skilled mobile mine action teams to conduct demining, battle area clearance, explosive ord-
nance disposal (EOD), demarcation and technical surveys. 
Conduct mine risk education and community liaison initiatives to help prioritize clearance activities, and deploy 
10 community liaison and mine risk education teams for pre- and post-clearance impact assessments.
Develop the capacity of the Iraqi Army to conduct humanitarian mine action per IMAS and to conduct EOD to 
Level 3.
Work through a local partner on victim surveillance and mine risk education in the centre and south of Iraq.

exPecTed OuTcOMes
The key contribution to national reconstruction will be an integrated humanitarian mine action response that 
supports strategic national and regional reconstruction plans. 
Sustainable local capacities to respond to humanitarian mine action and EOD needs will be developed.
The number of victims and the risks posed to affected communities will be reduced.
The project will help create an environment for economic growth and stability through sustainable livelihood 
development.

budgeT ITeMs In us$    2007
Staff (12 international staff and 698 national staff) 5,730,000

Capital costs 325,000

Operational costs including security (training and clearance operations)  2,678,000

Overhead 911,000

Total 9,6��,000

Contact: Rob White; Head of Operations; Mines Advisory Group (MAG); 47 Newton St., Manchester, M1 1FT, United 
Kingdom; Tel: 44 161 2364311; Fax: 44 161 2366244; e-mail: rob.white@mag.org.uk

■

■

■

■

■

■

■

■
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PROjecT InFORMATIOn MAnAgeMenT sysTeM FOR MIne AcTIOn 
suPPORT TO nATIOnAL MIne AcTIOn AuThORITy

Pillar Multiple

Appealing Agency Viet Nam Veterans of America Foundation (VVAF)

Project Budget 2007: US $125,000

Funds Requested 2007 US $125,000

Implementing Partners National Mine Action Authority (NMAA), regional mine action centres, US Department of State’s Office of 

Weapons Removal and Abatement, Iraqi public service sector agencies, UN Development Programme 

(UNDP)

Targeted Beneficiaries All affected communities in Iraq

Project Duration October 2006 through March 2007

Project Code P05-IQ08

ObjecTIves
The project will provide an IInformation Management System for Mine Action (IMSMA) technical advisor to support 
ongoing humanitarian mine action activities in Iraq. It will help re-establish the IMSMA capacity of information manage-
ment officers at the NMAA and the regional mine action centres so they can independently support humanitarian mine 
action activities.

AcTIvITIes
Re-install and update the IMSMA database.
Populate the database with all related data on landmines and unexploded ordnance.
Train national IMSMA colleagues in all aspects of IMSMA operations.

exPecTed OuTcOMes
The IMSMA database will be functioning at all appropriate NMAA locations in Iraq.
The development of a strategic national humanitarian mine action plan will be supported.
Other humanitarian mine action information management activities, such as those involving geographic infor-
mation systems and database development, will take place as determined by the authority.

budgeT ITeMs In us$    2007
International staff  95,000

National staff  0

Supplies/capital costs  5,000

Programme costs 10,000

Overhead 15,000

Total �2�,000

Contact: Joseph M. Donahue; Vice President of Programs; Viet Nam Veterans of America Foundation (VVAF); 1025 
Vermont Ave., NW, 7th Floor, Washington, DC; Tel: 1 202 5577570; Fax: 1 202 4839312; e-mail: jdonahue@vi.org

■

■

■

■

■

■
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PROjecT nATIOnAL MIne AcTIOn InsTITuTIOnAL cAPAcITy 
deveLOPMenT 

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $2,000,000

Funds Requested 2007 US $2,000,000

Implementing Partners National Mine Action Authority (NMAA), international non-governmental organizations, commercial entities 

Targeted Beneficiaries Affected communities in southern and central Iraq, NMAA

Project Duration January 2007 through December 2007

Project Code P05-IQ10

ObjecTIves
The project will help to consolidate and strengthen the NMAA’s ability to plan and coordinate mine action in Iraq. Mine 
action activities will be implemented in accordance with socio-economic priorities, allowing reconstruction and develop-
ment projects to be implemented and citizens to safely return to normal life.

AcTIvITIes
Assist the NMAA to develop policy advice for the Government and enlarge the mine action coordination func-
tion nationwide. 
Help the authority develop national mine action policies, strategic plans and mine action standards.
Support and provide technical input to the design, development and implementation of a mine risk education 
needs assessment survey.  

exPecTed OuTcOMes
NMAA’s managerial capacity will increase to coordinate the implementation of mine action strategy.
Its technical capacity to collect data will also grow. 

budgeT ITeMs In us$    2007
UNDP technical advisory team; training of the National Mine Action Authority 800,000

Technical support to the  National Mine Action Authority  1,200,000

Total 2,000,000

Contact: Kent Paulusson; Mine Action Advisor; United Nations Development Programme (UNDP); Majid Al-Edwan St. 
16, Shmessani, Amman, Jordan; Tel: 962 6 5608330; Fax: 962 6 5608331; e-mail: kent.paulusson@undp.org

■

■

■

■

■
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PROjecT MIne RIsk educATIOn In sOuTheRn IRAQ
Pillar Mine risk education

Appealing Agency Danish Demining Group (DDG)

Project Budget 2007: US $898,808

Funds Requested 2007 US $0

Implementing Partners National Mine Action Authority (NMAA), Iraq Mine Action Centre (IMAC), regional mine action centres, 

non-governmental organizations (NGOs)

Targeted Beneficiaries Children and adolescents in communities affected by mines and unexploded ordnance (UXO), with a par-

ticular focus on farmers and shepherds

Project Duration September 2006 through August 2007

Project Code P05-IQ14

ObjecTIves
The project will seek to contribute to the reduction of mine- and UXO-related deaths and injuries through mine risk 
education and risk reduction activities. It will help equip communities with the knowledge and skills to avoid the inherent 
dangers of living in a mine- and UXO-contaminated area. It will also organize and strengthen a network of community 
facilitators for activities related to the prevention of landmine and UXO accidents.

AcTIvITIes
Conduct comprehensive and participatory mine risk education in at-risk communities, aimed at long-term 
behavioural change in terms of movement, information flow and general awareness. 
Use methodologies such as school presentations, focus group discussions in communities, peer-to-peer train-
ing and the distribution of materials.
Train coordinators in mine risk education.

exPecTed OuTcOMes
Trained coordinators will engage in mine risk education.
Local mine risk education networks will be reinforced and local partnerships developed in the targeted areas.
People will have sufficient knowledge to live safely in mine- and UXO-contaminated areas.
Risk-taking behaviours will be replaced by safe practices.
The number of mine and UXO victims in southern Iraq will decline.

budgeT ITeMs In us$    2007
International staff  131,808

National staff  154,440

Capital costs 89,600

Operational costs 111,600

Security 411,360

Total 898,808

Contact: Roger Fasth; Programme Coordinator; Danish Demining Group (DDG); Borgergade 10, Copenhagen; Tel: 45 
33 735116; e-mail: roger.fasth@drc.dk

■

■

■

■

■

■

■

■
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PROjecT TRAInIng cenTRe FOR skILLs RehAbILITATIOn
Pillar Victim assistance

Appealing Agency Iraqi Health and Social Care Organisation (IHSCO)

Project Budget 2007: US $125,000

Funds Requested 2007 US $125,000

Implementing Partners National Mine Action Authority (NMAA), Ministry of Labour and Social Affairs, Ministry of Health, communi-

ties

Targeted Beneficiaries Victims who want computer training

Project Duration January 2007 through December 2007

Project Code P06-IQ02

ObjecTIves
The project aims to reduce the socio-economic impacts on victims of mines and unexploded ordnance by helping them 
acquire computer skills. It will also help create competitive jobs for victims through collaboration with the Ministry of 
Labour and Social Affairs and other partners. The ministry will recognize their special skills and assist in finding jobs 
through its job network.

AcTIvITIes
Set up a computer training centre to train disabled people.
Train Iraqi Health and Social Care Organization trainers on curriculum development for people with disabilities.
Train victims on computer programmes.
Create a network and a technical working group of partners from the Ministry of Health, Ministry of Labour and 
Social Affairs, NMAA, non-governmental organizations, companies and others to shape a strategy for employ-
ing the trained victims.
Establish a monitoring and evaluation system for quality assurance.  
Report to donors and partners.

exPecTed OuTcOMes
Trained and qualified victims will be integrated into the labour market.
The partners will set up a plan for creating jobs for the trained victims. 

budgeT ITeMs In us$    2007
National staff  40,000

Capital costs 10,000

Programme costs 50,000

External consultants (national and international) 10,000

Programme indirect costs 15,000

Total �2�,000

Contact: Ahmed Al Zubaidi; Iraqi Health and Social Care Organization (IHSCO); P.O. Box 941837, Amman 11194 
Jordan; Tel: 964 7 90146776; e-mail: director@ihsco.org

■

■

■

■

■

■

■

■
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PROjecT MIne RIsk educATIOn And vIcTIM suRveILLAnce In 
cenTRAL And sOuTheRn IRAQ

Pillar Multiple

Appealing Agency Iraqi Health and Social Care Organisation (IHSCO)

Project Budget 2007: US $1,312,200

Funds Requested 2007 US $1,312,200

Implementing Partners National Mine Action Authority (NMAA), regional mine action centres, Ministry of Health, Ministry of Educa-

tion, Ministry of Youth and Sports, Ministry of Agriculture, Ministry of Environment, Ministry of Labour and 

Social Affairs, non-governmental organizations, local communities 

Targeted Beneficiaries Children, adults, youth, internally displaced persons (IDPs), teachers, farmers, social workers 

Project Duration January 2007 through December 2007

Project Code P06-IQ03

ObjecTIves
The project will continue development of an efficient, sustainable, comprehensive and reliable victim surveillance 
system for data collection and analysis that can be used for needs assessments and to assist victims. The project will 
also seek to train trainers for mine risk education in different governmental and nongovernmental institutions.

AcTIvITIes
Continue conducting mine risk education needs assessments in collaboration with partners and stakeholders.
Develop materials, manuals, guidelines and media information.
Train trainers from institutions, ministries, NGOs working with IDPs and women, and community leaders.
Monitor and supervise the dissemination of messages and materials.
In coordination with the Ministry of Health and the NMAA, assess existing governmental victim information 
mechanisms.
Gathering data about victims and enter it into the database.
Support the Government to establish a victim surveillance mechanism.

exPecTed OuTcOMes
A sustainable structure for training mine risk education trainers will be functioning in different institutions. 
Mine risk education training packages, manuals and materials will raise the level of awareness among benefi-
ciaries.
A comprehensive victim surveillance system will be operating. 

budgeT ITeMs In us$    2007
National staff  475,000

Capital costs 10,000

Mine risk education and victim surveillance programme costs 735,000

External consultants (national and international) 25,000

Programme indirect costs 67,200

Total �,��2,200

Contact: Ahmed Al Zubaidi; Iraqi Health and Social Care Organization (IHSCO); P.O. Box 941837, Amman 11194 
Jordan; Tel: 964 7 90146776; e-mail: director@ihsco.org

■

■

■

■

■

■

■

■

■
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PROjecT RehAbILITATIOn seRvIces FOR dIsAbLed PeOPLe
Pillar Multiple

Appealing Agency Kurdistan Organization for Rehabilitation of the Disabled

Project Budget 2007: US $660,000

Funds Requested 2007 US $480,000

Implementing Partners Kurdistan Organization for the Rehabilitation of the Disabled (KORD)

Targeted Beneficiaries Directly, disabled people and organizations for the disabled; indirectly, Ministry of Health, Ministry of Labour 

and Social Affairs, the community at large, families of disabled persons

Project Duration January 2007 through December 2007

Project Code P06-IQ04

ObjecTIves
The project will strive to optimize the physical rehabilitation of the disabled through two orthopaedic and rehabilita-
tion centres in Sulaimaniya and Halabja, and three outreach posts in Kalar, Penjwin and Ranya. The project intends to 
improve social reintegration of the disabled persons and aims at strengthening technical and managerial capacities as 
well as local structures to ensure sustainability.

AcTIvITIes
Manufacture lower-limb prostheses and orthotics for both lower limbs and upper limbs (long and short braces) 
to provide physical rehabilitation for disabled people.
Give long- and short-term physiotherapy training for patients with prostheses and those in need.
Distribute mobility aids such as wheelchairs, crutches, sticks, orthopaedic shoes and walking frames.

exPecTed OuTcOMes
A total of 150 people missing lower limbs will get proper prostheses.
A total of 400 orthotics will be delivered to disabled persons.
Almost 6,000 physiotherapy training sessions will be given to disabled people and community members in 
semi-urban areas.
More than 1,000 mobility aids will be distributed.
Services will be offered within a broader framework set by partners contributing to the comprehensive field of 
support to the disabled.

budgeT ITeMs In us$    2007
Equipment/furniture 60,000

Consumables, supplies and services 200,000

Social department activities 100,000

Local/international staff and daily running costs 300,000

Total 660,000

Contact: Sardar Sdiq Abdulkarim; Executive Director; Kurdistan Organization for Rehabilitation of the Disabled; Tel: 964 
770 1414314; e-mail: kordiraq@yahoo.com

■

■

■

■

■

■

■

■
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PROjecT OPeRATIOnAL AcTIvITy secuRITy InFORMATIOn 
sysTeM (OAsIs)

Pillar Multiple

Appealing Agency Viet Nam Veterans of America Foundation (VVAF)

Project Budget 2007: US $600,000

Funds Requested 2007 US $600,000

Implementing Partners All UN agencies and non-governmental organizations implementing relief and development programmes in 

Iraq

Targeted Beneficiaries All communities affected by mines and unexploded ordnance

Project Duration October 2006 through June 2007

Project Code P06-IQ06

ObjecTIves
The project will seek to integrate OASIS with the Information Management System for Mine Action (IMSMA). It will pro-
vide complete software customization of the OASIS system, deploy two OASIS information management officers, and 
support all authorized implementation to ensure the safe delivery of services to the Iraqi people.

AcTIvITIes
Complete software customization.
Train organizations that will use the system.
Use the OASIS system to protect implementing organizations.

exPecTed OuTcOMes
OASIS software will be fully developed and deployed.
OASIS will be fielded to multiple humanitarian, reconstruction and development stakeholders.
IMSMA and Tactical Minefield Database data will be fully integrated with OASIS.
A common operations picture of safety and security in Iraq will be available to all authorized stakeholders.

budgeT ITeMs In us$    2007
International staff  378,000

National staff  50,000

Supplies/capital costs 100,000

Overhead 72,000

Total 600,000

Contact: Joseph M. Donahue; Vice President of Programs; Viet Nam Veterans of America Foundation (VVAF); 1025 
Vermont Ave., NW, 7th Floor, Washington, DC; Tel: 1 202 5577570; Fax: 1 202 4839312; e-mail: jdonahue@vi.org

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Kent Paulusson (CPC) United Nations Development Programme (UNDP)
Hydar Al-Mosawi National Mine Action Authority (NMAA)
Ibrahim Baba-Ali United Nations Development Programme (UNDP)
Hideko Hadzialic United Nations Development Programme (UNDP)
Shanti Kaphle UNICEF
Salomon Schreuder United Nations Development Programme (UNDP)
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Jordan

suMMARy
Jordan has experienced a number of military conflicts and skirmishes, each leaving behind a legacy of landmines and 
unexploded ordnance (UXO). This has become a serious public safety concern and an economic challenge, not just for 
those communities directly affected, but for the entire country. 

In August 2003, all stakeholders and active donors in the field of demining established a country team. It identified 
several priorities for the next two years: the capacity development of the National Committee for Demining and Rehabili-
tation (NCDR), mine clearance, rehabilitation and integration of victims, and awareness campaigns within affected com-
munities. As part of this effort, the UN Development Programme (UNDP) provided funding for a capacity development 
project. In May 2004, a UNDP chief technical advisor arrived. The project now addresses the organizational structure 
and technical gaps at the National Committee. 

In June 2005, the committee launched the first integrated National Mine Action Plan (2005-2009). It provides a five-year 
roadmap for mine action. Seven key projects were identified and included in the 2006 Portfolio of Mine Action Projects. 
Jordan was fortunate to draw funding for five of these. 

For 2007, Jordan has kept the two projects remaining from last year and added three new ones.

The Jordan Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $1,223,157.

scOPe OF The PRObLeM
Mines were first planted in Jordan during the 1948 war with Israel. The 1967 Arab-Israeli conflict added to the problem, 
as more mines were laid in the western border areas. Further defensive minefields were laid along parts of the northern 
borders with Syria in the early 1980s. Military records indicate that 60 million square metres, with 305,000 mines, were 
originally suspected hazardous areas. 

In addition to posing an immediate threat to the safety of local communities, mines have a significant economic impact 
in denying access to large areas of high-potential agricultural land. Mines in certain areas hinder the further growth of 
tourism and industrial development.

Mine action activities would directly contribute to national development and Jordan’s achievement of the Millennium 
Development Goals. Mine clearance would also help advance peace-building efforts between Jordan and Israel through 
reduced tensions as border minefields are cleared.

The Government of Jordan has repeatedly expressed its commitment to eliminating the landmine problem. Jordan 
signed the anti-personnel mine-ban treaty on 11 August 1998, and ratified it just a few months later on 13 November 
1998. In April 2003, Jordan completed its destruction of stockpiles.  Between 1993 and 2005, more than 101,000 out of 
an estimated total of 305,000 mines were removed from 25 million square metres, with 183 of 497 minefields cleared. 
More than 10,000 UXO items were destroyed.

cOORdInATIOn And cOnsuLTATIOn
Realizing that landmine and UXO problems cannot be solved without a systematic, integrated mine action initiative 
and a proper and effective coordination system, Jordan established the NCDR in 2000 as a policy steering body. It is 
responsible for integrating all aspects of demining, including mine risk education, information management and survivor 
assistance. The Red Crescent Society also carries out mine risk education activities. Other institutions—such as the 
Royal Medical Service, the Jordan Red Crescent, the Landmine Survivors Network, the Hashemite Charitable Society 
for Soldiers with Special Needs and Jordan University (Rehabilitation Faculty)—are all taking active roles in meeting the 
medical needs of mine victims. They also conduct mine risk education and survivor assistance, rehabilitation and reinte-
gration activities. From 1992 until recently, the Royal Engineering Corps was the only organization conducting demining 
activities, using a combination of manual and machine demining tools. In 2006, NCDR contracted Norwegian People’s 
Aid to carry out the demining of the Wadi Araba region in the southern part of the Kingdom, a project due to be com-
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pleted in two to three years. Additional capacity was necessary due to the approaching 2009 anti-personnel mine-ban 
treaty deadline.

The establishment of NCDR demonstrated the government’s intention to shift management of mine action operations 
from the Ministry of Defense to a civilian body. It began operations in 2002, and was bolstered by the 2004 UNDP 
capacity development project. It issued the National Mine Action Plan in June 2005.

Under the NCDR’s umbrella, all clearance, mine risk education and rehabilitation activities are centrally planned and 
coordinated among the different actors (including the Government, non-governmental organizations, donors and local 
communities).

sTRATegy
Goal: Jordan aims to decrease the risk of injury from landmine accidents, and reduce poverty rates in mined areas by 
clearing and returning productive land to communities.

Guiding principles:

Capacity and knowledge transfer (NCDR will coordinate operations carried out by national government authorities 
or non-governmental partners. The international community will be approached to ensure institutional capacities are 
strengthened.)
Coherence with national strategy (All operations will be carried out within the framework of the National Mine Action 
Plan, and in cooperation with all sectoral partners.)

Core Priorities, 2007-2008:

Capacity-building: Develop NCDR’s technical, managerial and analytical capacities to manage all aspects of the 
national mine action programme.
Survivor and victim assistance: Develop and deliver a coherent and coordinated national survivor and victim assis-
tance policy and programme that provide physical rehabilitation and social reintegration for all landmine victims and 
survivors.
Long-term assistance: Provide the long-term assistance required by survivors of landmine and UXO incidents and 
their families.
Mine risk education: Build the capacity of the Mine Risk Education Centre and enable it to effectively carry out mine 
risk education for all affected population sectors, including students, farmers, shepherds, and so on.
Advocacy: Host the Eighth Meeting of States Parties to the Mine-Ban Treaty, and advocate for universal adoption and 
implementation of the treaty in the Middle East and North Africa region.

■

■

■

■

■

■

■
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PROjecT cAPAcITy deveLOPMenT OF The nATIOnAL cOMMITTee 
FOR deMInIng And RehAbILITATIOn

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $102,500

Funds Requested 2007 US $102,500

Implementing Partners NCDR

Targeted Beneficiaries NCDR staff

Project Duration January 2007 through December 2007

Project Code P06-JN01

ObjecTIves
The project will be rooted in the principles of national ownership, leadership and sustainability. It will seek to ensure 
effective management of the National Mine Action Plan through capacity development in project management, plan-
ning, reporting, information and operations. There will be an emphasis on sharing, transferring and using technical 
expertise within well-defined operational systems and broader knowledge networks.

AcTIvITIes
Provide in-depth background on mine action concepts and methods.
Conduct mine action and poverty reduction planning.
Carry out annual national mine action work planning.
Develop a multi-year resource mobilization strategy.
Develop coordination and collaboration processes.
Manage projects, conduct surveys and assess risks.
Collect, analyse and disseminate information.
Perform reporting, monitoring and evaluation tasks.

exPecTed OuTcOMes
The project will support the creation of a strong institution with modern organizational procedures drawn from 
local and international best practices. 
Assistance will be granted to primary benefactors, such as people waiting to have land cleared, and the Gov-
ernment of Jordan, operators and donors, who will have an effective partner overseeing all aspects of Jordan’s 
mine action effort.

budgeT ITeMs In us$    2007
Training  25,000

Short-term courses 10,000

Workshops 15,000

Local consultant  30,000

Equipment  20,000

Running costs 2,500

Total �02,�00

Contact: Mohammad Breikat; National Director; National Committee for Demining and Rehabilitation (NCDR); Amman, 
Jordan; Tel: 962 6 5859615; Fax: 562 6 5859614; e-mail: m.breikat@ncdr.org.jo

■

■

■

■

■

■

■

■

■

■
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PROjecT MIne vIcTIM AssIsTAnce POLIcy deveLOPMenT In 
jORdAn 

Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $25,000

Funds Requested 2007 US $25,000

Implementing Partners National Committee for Demining and Rehabilitation (NCDR), Ministry of Social Development, Hashemite 

Charitable Society for Soldiers with Special Needs, National Council for the Welfare of Disabled Persons, 

Royal Medical Services, World Health Organization (WHO), Landmine Survivors Network (LSW)

Targeted Beneficiaries Mine victims in Jordan

Project Duration January 2007 through December 2007

Project Code P06-JN07

ObjecTIves
The project will holistically engage all partners in addressing outstanding aspects of victim assistance, as prescribed 
in the anti-personnel mine-ban treaty and captured in Jordan’s 1993 Law for the Welfare of Disabled Persons. It aims 
to develop a national survivor and victim assistance policy to guide the long-term assistance required by survivors of 
landmine and unexploded ordnance incidents.

AcTIvITIes
Establish a steering committee.
Consult stakeholders.
Conduct community outreach.
Design and draft a national survivor and victim assistance policy.
Publish and disseminate policy.
Advocate for the Government of Jordan to adopt the policy.

exPecTed OuTcOMes
A sustainable and targeted national policy will address the needs of survivors.

budgeT ITeMs In us$    2007
Assessment 10,000

Planning workshops 5,000

Travel 5,000

Training  2,500

Publications 2,500

Total 2�,000

Contact: Mohammad Breikat; National Director; National Committee for Demining and Rehabilitation (NCDR); Amman, 
Jordan; Tel: 962 6 5859615; Fax: 562 6 5859614; e-mail: m.breikat@ncdr.org.jo

■

■

■

■

■

■

■
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PROjecT suPPORT TO The eIghTh MeeTIng OF sTATes PARTIes 
TO The MIne-bAn TReATy

Pillar Advocacy

Appealing Agency National Committee for Demining and Rehabilitation (NCDR)

Project Budget 2007: US $541,575

Funds Requested 2007 US $541,575

Implementing Partners NCDR

Targeted Beneficiaries States parties to the mine-ban treaty 

Project Duration January 2007 through December 2007

Project Code P07-JN01

ObjecTIves
The project will assist with preparations and general running costs for the Eighth Meeting of States Parties to the Mine-
Ban Treaty.

AcTIvITIes
Carry out logistical and substantive preparations for the Meeting.
Undertake advocacy missions to Arab States that are not States Parties to the mine-ban treaty to encourage 
them to accede to it.
Host activities at national and regional levels to raise the treaty’s profile.

exPecTed OuTcOMes
NCDR will meet the high standards set by previous meetings.
More Arab states will accede to the treaty.
A larger than usual number of Arab non-signatories will attend the meeting.
The treaty’s profile will be heightened in the Arab region.
The developmental and humanitarian impacts of landmines will be highlighted.

budgeT ITeMs In us$    2007
Conference facilities 255,500

Hospitality 32,800

Equipment rental 25,725

Advocacy 90,600

Delegate services 45,200

Conference management/administrative costs 86,750

Contingency 5,000

Total ���,�7�

Contact: Mohammad Breikat; National Director; National Committee for Demining and Rehabilitation (NCDR); Amman, 
Jordan; Tel: 962 6 5859615; Fax: 562 6 5859614; e-mail: m.breikat@ncdr.org.jo

■

■

■

■

■

■

■

■
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PROjecT eMPOWeRMenT OF LAndMIne suRvIvORs And TheIR 
FAMILIes And AFFecTed cOMMunITIes 

Pillar Multiple

Appealing Agency Landmine Survivors Network (LSN): Jordan/Middle-East

Project Budget 2007: US $650,000

Funds Requested 2007 US $450,000

Implementing Partners Grass-roots organizations working on mine action or issues related to persons with disabilities

Targeted Beneficiaries 550 landmine survivors and their families

Project Duration January 2007 through December 2007

Project Code P07-JN02

ObjecTIves
The project aims to support the rights of survivors of landmine incidents who have disabilities, and provide the long-
term assistance required by survivors and their families. It will assist them to start or expand businesses, or find 
employment through job training. It will educate employers on the commercial and social benefits of hiring persons with 
disabilities, and look for ways to increase the participation of survivors in community activities.

AcTIvITIes
Conduct peer support visits to survivors and their families, and provide health education.
Provide referrals to relevant support services.
Offer direct assistance related to health and basic needs. 
Perform ongoing networking with service providers to ensure improved health, social and economic services.
Develop the capacities of survivors and their families through vocational training, career consultations and 
direct assistance.
Increase knowledge of their rights among survivors, and strengthen their advocacy skills. 

exPecTed OuTcOMes
The project will increase access to health, rehabilitation and social services.
Survivors and their families will have improved knowledge of self-care and health maintenance.
Their emotional well-being, resilience, and social and public interaction will also improve.
The number of employed and economically independent survivors will increase.
Advocacy by survivors will grow.  
Survivors will have more community services.

budgeT ITeMs In us$    2007
LSN international contribution 200,000

Support services (medical services, logistics, recreation) 300,000

Activities (building advocacy skills, networking) 100,000

Capital costs (equipment, vehicles) 10,000

Operational costs 40,000

Total 6�0,000

Contact: Adnan W. Al-Aboudi; Director; LSN Jordan and the Middle East; P.O. Box 911651, Amman 11191; Tel: 962 6 
5827560/1; Fax: 962 6 5827560/1; e-mail: lsnjo@lsnjo.org

■

■

■

■
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■
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PROjecT cAPAcITy deveLOPMenT OF The MIne RIsk educATIOn 
cenTRe

Pillar Mine risk education

Appealing Agency Jordan Red Crescent (JRC)

Project Budget 2007: US $104,082

Funds Requested 2007 US $104,082

Implementing Partners JRC, International Committee for the Red Cross (ICRC), National Committee for Demining and Rehabilita-

tion (NCDR), Civil Defense, Ministry of Health, Ministry of Education

Targeted Beneficiaries Volunteers, victims, school students, affected communities

Project Duration January 2007 through December 2007

Project Code P07-JN03

ObjecTIves
The project will help develop the capacity of the Mine Risk Education Centre so that it can conduct mine risk education 
that reaches all affected groups, including school students, farmers and shepherds.

AcTIvITIes
Plan and implement mine risk education programmes in workshops in affected areas.
Coordinate with local authorities and partners to enhance the programmes.
Develop plans through evaluations and analyses.
Organize awareness competitions for students and communities.
Carry out mine risk education through trained volunteers.
Design and print materials to raise awareness.
Produce a documentary film and a quarterly newsletter.
Purchase equipment and furniture for the Mine Risk Education Centre.

exPecTed OuTcOMes
Awareness of threats caused by land mines will increase.
Interest in volunteering for activities related to mine risk education will grow.
Individual lives will be saved.

budgeT ITeMs In us$    2007
Salaries 37,966

Equipment 17,599

Travel 6,285

Operational costs 2,585

Activities and production of audio-visual materials  39,647

Total �0�,082

Contact: Ahmed Al-Kurdi; Jordan Red Crescent (JRC); Tel: 962 4 773141; e-mail: jrc@cyberia.jo;  Haya Al-Hadid; 
Jordan Red Crescent (JRC); Tel: 962 4 773141; e-mail: jrc@cyberia.jo

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Lina Abu Nuwar (CPC) National Committee for Demining and Rehabilitation (NCDR)
Ahmad Al Kurdi Jordan Red Crescent (JRC)
Haya Al-Hadid Jordan Red Crescent (JRC)
Mohammad Breikat National Committee for Demining and Rehabilitation (NCDR)
Olaf Juergensen United Nations Development Programme (UNDP)
Kamel Saadi National Committee for Demining and Rehabilitation (NCDR)
Narmine Sindaha Landmine Survivors Network (LSN)
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Lao People’s Democratic Republic

suMMARy
The National Regulatory Authority (NRA), recently established with support from the UN Development Programme 
(UNDP), is in charge of the coordination, regulation and monitoring of all unexploded ordnance (UXO) and mine action 
operations in the Lao People’s Democratic Republic (PDR).

The Government has officially adopted “The Safe Path Forward,” a national strategic plan for the UXO/mine action 
sector. It spans the period from 2003 to 2013. The plan calls for institutional reform and a return of independent clear-
ance operators. Its objective is to improve the overall efficiency of the sector and its contribution to socio-economic 
development.

UXO Lao is still the largest clearance operator in Lao PDR. It benefits from technical assistance provided by UNDP 
as well as various partners such as Norwegian People’s Aid (NPA), the Mines Advisory Group (MAG) and the Japan 
Mine Action Service (JMAS). It also conducts mine risk education activities in the nine provinces in which it operates. 
MAG, Handicap International (HI)-Belgium and the Swiss Foundation for Mine Action (FSD) have also started work as 
independent clearance operators.

The UN Children’s Fund (UNICEF) is also involved in mine action. It seeks to build the capacity of the National Regula-
tory Agency and related government focal points to develop a more strategic and sustainable response to mine risk 
education and victim assistance. UNICEF is committed to keeping the national and regional momentum gained over 
the past few years for prioritizing UXO activities. A UXO/mine accident information system project is being prepared to 
establish a baseline for better planning and targeting victim assistance, community awareness and clearance activities. 
World Education/Consortium has worked with the Ministry of Education to develop an in-school programme now being 
implemented in nine provinces by some 3,700 teachers.

While the Government, through the NRA, is taking more initiatives, UNDP continues playing an important role in donor 
coordination for the UXO sector. It administers and manages contributions received from various donors to support both 
agency and UXO Lao operations.

The Lao People’s Democratic Republic Country Portfolio Team’s funding appeal for mine action projects in 2007 totals 
US $13,355,047.

scOPe OF The PRObLeM
Lao PDR is among the world’s most heavily UXO-contaminated nations. During the 1963-1975 war, extensive aerial 
bombing and ground battles led to more than two million tons of ordnance being dropped on the country, with up to 30 
per cent not detonating on impact. Bombing records and results from the 1996 Socio-Economic Impact Survey carried 
out by HI–Belgium indicate that over 87,000 square kilometres of land could be contaminated.

In the absence of a systematic ongoing data collection system, the number of UXO victims cannot be established with 
certainty. Since 1975, however, there have been an estimated 11,000 UXO-related casualties, with the total increasing 
at an estimated rate of at least 200 to 400 per year. There was a marked jump in casualties from 109 in 2003 to 194 in 
2004, possibly related to the increased value of scrap metal and the consequent salvaging of UXO. In 2005, the number 
dropped back to a total of 164 victims, but the number of separate incidents increased from 90 in 2004 to 98 in 2005.

Besides harming victims, UXO prevents access to agricultural land, disturbs traditional land use patterns and causes 
increased pressure on the natural environment. Any kind of development programme taking place in UXO-affected 
areas (road building, school construction, development of tourism, etc.) will encounter risks from UXO. The lack of safe 
access to agricultural land is causing chronic food insecurity in some districts. A complicating factor is the difficulty in 
reaching remote areas due to the absence of communication infrastructure and the mountainous terrain.

Lao PDR is a party to the original Protocol II to the Convention on Certain Conventional Weapons, but not to the 
Amended Protocol II, or to the anti-personnel mine-ban treaty.
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cOORdInATIOn And cOnsuLTATIOn
The NRA was established in March 2004, coinciding with the adoption of the national strategic plan. The authority 
includes representatives of all line ministries concerned with or affected by UXO and landmines, the national planning 
commission and the donor community. Its coordination and regulation responsibilities include the planning, tasking and 
monitoring of all UXO and mine action activities. All operators take part in technical working groups for coordinating and 
planning clearance, community awareness and victim assistance initiatives.

The Ministry of Labour and Social Welfare chairs the Technical Working Group on Clearance, the Ministry of Informa-
tion and Culture heads the Technical Working Group on Community Awareness, and the Ministry of Health leads the 
Technical Working Group on Victim Assistance. UNDP coordinates technical assistance to the NRA and UXO Lao, 
which operates as a Department of the Ministry of Labour and Social Welfare. UNICEF acts as the lead agency in the 
community awareness sub-sector.

sTRATegy
In April 2004, the Government adopted its national strategic plan on mines and UXO, “The Safe Path Forward,” which 
states objectives through 2013 and calls for institutional reform through the creation of the NRA. The reform has allowed 
UXO Lao to focus more on its field operations and improve management. The plan also calls for the return of indepen-
dent operators to increase productivity and develop new methodologies and technologies.

The main aim of the strategic plan is to enable people in highly affected communities to live free of the impact of land-
mines and UXO. Specific objectives include a reduction in the number of UXO and mine victims below 100 per year; 
clearance by UXO Lao alone of 180 square kilometres of high-priority land; development of a UXO victim information 
system; and provision of rehabilitation services.

Links between the UXO and mine action programme and the Government’s National Growth and Poverty Eradication 
Strategy have been formally established in priority setting and the allocation of resources. The poverty eradication strat-
egy has determined that 72 of the 142 districts in the country are considered a “priority” (47) or “poor” (25).  Data and 
maps confirm that UXO has had a detrimental impact on poverty reduction.

The long-term goal of the UXO and mine action programme is to remove the threat of UXO and landmines, which will 
be critical to social and economic development. The programme calls for carrying out humanitarian mine action and 
establishing a sustainable national capacity to plan, coordinate, and execute UXO and mine action.

Plan for UXO and Mine Clearance and Marking: The plan will help meet all Priority I requirements by clearing or mark-
ing agricultural areas, utilities and infrastructure (medical and health facilities, water points, schools) by 2013. Priority II 
requirements, which cover grazing land and forested areas, communal facilities (such as religious and cultural sites and 
markets), and government facilities and offices, may also be addressed.

Achieving objectives depends partly upon dramatically increasing output (through management and introduction of 
new work methodologies) and effectiveness (through technical surveys and improved planning) of UXO Lao. Operators 
including MAG, HI–Belgium and the FSD have started operations that significantly augment UXO Lao’s capabilities. 
National planning takes into account commercial operators, including Milsearch, Mine Tech and Phoenix Clearance 
Limited.

The NRA is conducting a risk-mitigation study leading to new definitions and analysis of UXO impact and is developing 
methodologies for cost-effectively managing and mitigating impact.

Plan for Community Awareness: UNICEF anticipates strengthening support for national capacity development to coordi-
nate mine risk education. A major contribution to this will be the finalization of a UXO Risk Assessment.

UNICEF will also assist the NRA in the development and implementation of a UXO risk education strategy. It will help 
reduce risks, strengthen national and partner UXO risk education capacities (including for continuing education), and 
ensure conformance with international standards.

A project to develop a national database on UXO and mine accidents covering all 18 provinces has been formulated 
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and received initial funding. The database will enable better targeting of resources and provides a platform for an overall 
community awareness strategic plan. In the meantime, UXO Lao, Consortium, and Handicap International–Belgium will 
continue community awareness activities.

Plan for Victim Assistance: The national strategic plan aims to factor the rehabilitation and reintegration needs of sur-
vivors of UXO and mine accidents into national and local public health initiatives, but comprehensive victim assistance 
planning depends on completion of the national database of UXO and mine accidents.
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PROjecT cAPAcITy buILdIng And MedIcAL TRAInIng In 
cOMMunITy-bAsed RehAbILITATIOn

Pillar Victim assistance

Appealing Agency National Rehabilitation Center (NRC)

Project Budget 2007: US $355,500; 2008: US $128,000; 2009: US $116,500

Funds Requested 2007 US $355,500

Implementing Partners Ministry of Health, Ministry of Labour and Social Welfare

Targeted Beneficiaries Approximately 20 victims per month in high-risk areas, approximately 50,000 disabled persons and their 

families overall

Project Duration January 2007 through December 2009

Project Code P04-LA01

ObjecTIves
The project will seek to improve the standard of medical and rehabilitation services in the provinces of Savannakhet, 
Saravane, Sekong and Attapeu. It will assist the Ministry of Health (specifically the NRC) and the Ministry of Labour and 
Social Welfare to develop and operate an effective victim assistance programme with adequate services.

AcTIvITIes
Set up a coordinating body to ensure effective use of medical support and rehabilitation services within the 
National Commission for the Disabled.
Develop and deliver medical, rehabilitation and other required services to unexploded ordinance (UXO) and 
mine victims (surgical operations, physiotherapy, orthopaedic services, community-based rehabilitation, 
income-generation activities and socio-economic reintegration initiatives).
Mobilize necessary resources for required services.
Establish surgical units in one district and three provincial hospitals to assist survivors of landmine/UXO acci-
dents, and a rehabilitation unit in one provincial hospital, in connection with community-based rehabilitation.

exPecTed OuTcOMes
Victims and the disabled will have greater access to high-quality rehabilitation services.

budgeT ITeMs In us$  2007 2008 2009
Consultants (one international and one national interpreter) 15,000 15,000 15,000

Capital costs (related to community-based rehabilitation) 107,000 30,000 30,000

Capital costs (related to surgical units) 210,000 45,000 45,000

Operational costs (technical training) 20,000 35,000 25,000

Administrative costs and follow up 3,500 3,000 1,500

Total ���,�00 �28,000 ��6,�00

Contact: Thongchan Thepsomphou; Director; National Rehabilitation Centre (NRC); Lao People’s Democratic Repub-
lic; Tel: 856 21 214043;  Thonglith Sihabandith; Head of Administration; National Regulatory Authority (NRA), Lao; Lao 
People’s Democratic Republic; Tel: 856 21 214043; Fax: 856 21 242702; e-mail: tchtlnrc@laotel.com

■

■

■
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■
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PROjecT LAO dIsAbLed PeOPLe’s AssOcIATIOn 
sTRengThenIng PROgRAMMe

Pillar Victim assistance

Appealing Agency Prosthetic and Orthotic Worldwide Education and Relief

Project Budget 2007: US $225,200; 2008: US $183,800; 2009: US $192,100

Funds Requested 2007 US $225,200

Implementing Partners Lao Disabled People’s Association (LDPA)

Targeted Beneficiaries Unexploded ordnance (UXO) victims, 14,000 members, 40,000 people with disabilities

Project Duration January 2007 through December 2009

Project Code P04-LA02

ObjecTIves
The project will help develop a strong, membership-based, self-help organization operating through a network of 
provincial branches. Rooted in firm and accurate knowledge of disabilities and the needs of members, it will become a 
powerful voice for securing the rights and needs of members.

AcTIvITIes
Develop a strong membership base with an effective recording, tracking and management system working 
through a network of 18 provincial branches.
Through volunteer secretariats, maintain contact with members on a monthly basis.
Solicit information on members’ needs and attempt to respond to them effectively.
Distribute a monthly newsletter.
Gather feedback for use in radio broadcasting and other advocacy programmes.
Learn from the international community of people with disabilities.
Enlarge capacities through knowledge sharing.

exPecTed OuTcOMes
There will be 14,000 members enroled in 18 provinces.
Up to 500 secretariats will be trained and in two-way monthly communication with members.
Powerful advocacy messages will be generated to secure human rights.
People with disabilities will enjoy a stronger position in society.

budgeT ITeMs In us$  2007 2008 2009
Capital 8,500 7,500 7,000

Membership development 12,500 13,500 15,300

Establishing, training and maintaining provincial branches 76,500 8,000 8,000

Advocacy, information, services and self-help to members 14,000 34,000 34,000

Participating in the broader community of people with disabilities 10,000 10,000 10,000

Staff, headquarters and provincial costs 87,000 93,500 100,000

Travel and transport 5,400 6,000 6,500

Monitoring and evaluation 11,300 11,300 11,300

Total 22�,200 �8�,800 �92,�00

Contact: John Ferchak; Lao Disabled People’s Association (LDPA); Vientiane, Lao People’s Democratic Republic; Tel: 
856 21 312 510; e-mail: ldpa@laopdr.com

■

■

■

■

■

■

■

■

■

■

■

202 LAO PeOPLe’s deMOcRATIc RePubLIc



PROjecT unexPLOded ORdnAnce RIsk educATIOn FOR 
chILdRen

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $165,000

Funds Requested 2007 US $165,000

Implementing Partners The National Regulatory Authority (NRA), the UN Development Programme (UNDP), the Ministry of Infor-

mation and Culture, non-governmental organizations (NGOs), mass organizations and the Lao Disabled 

People’s Association (LDPA)

Targeted Beneficiaries Approximately 300 people from government, NGOs and local organizations, 10,000 villagers receiving new 

messages, 100 people in victim assistance activities

Project Duration January 2007 through December 2007

Project Code P04-LA04

ObjecTIves
The project aims to contribute to the protection of children, their families and communities from the effects of armed 
violence. It will help improve the capacities of the NRA to manage unexploded ordnance (UXO) contamination, specifi-
cally in relation to mine risk education. It will promote the rights of UXO survivors and children affected by UXO through 
support to victim assistance activities.

AcTIvITIes
Assist the NRA in the development and implementation of a strategy to reduce risks from UXO in accordance 
with international standards.
Design, field test and produce new UXO risk messages based on recommendations from a risk assessment.
Disseminate messages through mine risk education focal points in the Technical Working Group on Community 
Awareness.
Support an NGO victim assistance project working in close collaboration with the authority and others to advo-
cate and promote the rights of persons with disabilities.

exPecTed OuTcOMes
There will be improved integration of mine action in government plans and actions, and in other humanitarian, 
human rights and development activities.
UNICEF, the UN and the national Government will have an enhanced capacity to meet risk education needs in 
an appropriate, effective and timely fashion.
The project will promote the rights of UXO survivors and children affected by landmines and explosive rem-
nants of war.

budgeT ITeMs In us$    2007
Mine risk education strategy development workshops and training 50,000

Victim assistance pilot activities 30,000

Monitoring and evaluation 15,000

Technical support for mine risk education coordination 55,000

Supplies and equipment 15,000

Total �6�,000

Contact: Amy Delneuville; UNICEF; Lao People’s Democratic Republic; Tel: 856 21 315200; Fax: 856 21 314852; e-mail: 
adelneuville@unicef.org
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PROjecT nATIOnAL PROsTheTIcs And ORThOTIcs seRvIce In 
LAOs

Pillar Victim assistance

Appealing Agency Cooperative Orthotics and Prosthetic Enterprise (COPE)

Project Budget 2007: US $515,237; 2008: US $515,237; 2009: US $515,237

Funds Requested 2007 US $515,237

Implementing Partners National Rehabilitation Centre of the Ministry of Health; provincial rehabilitation centres in Luang Phra-

bang, Xiengkhuang, Savannakhet and Champasak

Targeted Beneficiaries Unexploded ordnance (UXO) victims, 14,000 disabled people, 60 physical and occupational therapists and 

surgeons

Project Duration January 2007 through December 2009

Project Code P04-LA05

ObjecTIves
The project will seek to provide services to people who are disabled through five regional centres. Beyond some 
modest additional investments in physical frameworks, the project’s main emphasis will be on the development of high-
quality skills in prosthetics, orthotics, physiotherapy, occupational therapy, amputation surgery and programme manage-
ment.

AcTIvITIes
Continue to develop and upgrade physical frameworks.
Supply materials and components to ensure the availability of assistive devices.
Provide durable, quality devices.
Upgrade prosthetics and orthotics skills to the standards of the International Society for Prosthetics and Orthot-
ics.
Upgrade physiotherapy and occupational therapy skills.
Upgrade amputation surgery skills (60 per cent of people requiring amputation are UXO victims).
Develop management skills.

exPecTed OuTcOMes
Services capable of fitting 2,600 devices per year will be established (30 percent will be prostheses, 70 per 
cent orthotics).
High-quality limbs and other mobility aids will be provided to those in need.
A high proportion of disabled people will be rehabilitated and reintegrated into their families and communities.
The concept of excellence in serving the disabled will be known and accepted.

budgeT ITeMs In us$  2007 2008 2009
Capital costs 21,899 21,899 21,899

Materials, components, patients’ costs, surgery 143,072 143,072 143,072

Skills development among Lao staff 191,143 191,143 191,143

Lao staff costs 55,121 55,121 55,121

Outreach 16,914 16,914 16,914

Short-term advice 14,450 14,450 14,450

Cooperative Orthotic and Prosthetic Enterprise of Laos 72,638 72,638 72,638

Total ���,2�7 ���,2�7 ���,2�7

Contact: Theptheva Phetsavan; COPE; Vientiane, Lao People’s Democratic Republic; Tel: 856 21 218427; Fax: 856 21 
218427; e-mail: cope@laopdr.com
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PROjecT suPPORT TO uxO LAO OPeRATIOns
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $5,600,849

Funds Requested 2007 US $5,600,849

Implementing Partners Mines Advisory Group (MAG), Norwegian People’s Aid (NPA), Japan Mine Action Service (JMAS)

Targeted Beneficiaries Rural populations in the provinces of Attapeu, Champassak, Houaphan, Luang Prabang, Khammouane, 

Saravane, Savannakhet, Sekong and Xieng Khouang

Project Duration January 2007 through December 2009

Project Code P04-LA06

ObjecTIves
The project aims to reduce the number of civilian casualties from unexploded ordnance (UXO) and clear more land for 
agriculture and socio-economic development. It will support the activities of UXO Lao as the main national explosive 
ordnance disposal institution. UXO Lao works in nine of the most affected provinces, assisted by a variety of interna-
tional implementing partners that provide technical advisors (currently five in the provinces and four in Vientiane).

AcTIvITIes
Conduct clearance operations split between roving teams that destroy ordnance lying on the surface, and area 
clearance teams that detect and destroy buried items.
Conduct surveys to provide detailed maps that help to prioritize and monitor work against a baseline socio-eco-
nomic impact survey carried out in 1996.
Raise awareness among communities of the dangers of UXO and educate them on how to minimize the 
threats through behavioural change.
Provide training and capacity development, both formal (at the National Training Centre) and on-the-job, and 
led by both Lao trainers and international technical advisors.

exPecTed OuTcOMes
Management capacity will be bolstered (partly through new internal auditing procedures, technical working 
groups); operations will improve.
New methods will be employed to release land in line with development priorities.
New equipment will help implement the UXO Lao strategic plan.
There will be fewer casualties.
1,824 hectares of land will be cleared.
Roving teams will carry out 1,489 tasks; awareness will be raised in 536 villages, and survey teams will visit 
1,559 villages.

budgeT ITeMs In us$    2007
Personnel 3,462,047

Operations and maintenance 1,147,204

Equipment 991,598

Total �,600,8�9

Contact: Bounpone Sayasenh; National Programme Director; Lao National Regulatory Authority (NRA); Vientiane, Lao 
People’s Democratic Republic; Tel: 856 21 415 767; Fax: 856 21 415 766; e-mail: uxolao@laotel.com
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PROjecT uxO And MIne cLeARAnce In LAOs
Pillar Mine clearance

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $720,000; 2008: US $531,000; 2009: US $531,000

Funds Requested 2007 US $720,000

Implementing Partners MAG

Targeted Beneficiaries 5,000–7,000 villagers in Xieng Khouang, post-clearance development partners (UXO Lao), provincial and 

national authorities

Project Duration January 2007 through December 2009

Project Code P04-LA07

ObjecTIves
The project intends to help reduce the risks from unexploded ordnance (UXO) and enable safe development of land for 
rehabilitation activities. It will contribute to poverty reduction and livelihood security in Houaphan Province by increas-
ing access to basic infrastructure and agricultural land. In Xieng Khouang, it will perform integrated humanitarian mine 
actions.

AcTIvITIes
Deploy one survey team, one roving clearance team and one community liaison team.
Survey, demarcate and clear land contaminated by UXO or suspected of being hazardous.
Remove and destroy UXO reported by communities.
Support humanitarian mine action by providing a UXO community liaison to affected communities, local 
authorities and international organizations assisting development interventions.
Hold 24 sensitization meetings with village health workers, community leaders and staff from international 
organizations.

exPecTed OuTcOMes
Communities will have safe and improved access to basic resources and development and economic opportu-
nities.
1,500 families in six villages will benefit from mine action.
Forty hectares of prioritized land will be certified as free from UXO.
Twenty hectares will be certified as safe for agricultural production, and 20 more for community development.
A roving team will destroy 2,500 UXO items.
24 sensitization meetings will be held with village health workers and others.

budgeT ITeMs In us$  2007 2008 2009
Equipment and supplies 237,000 48,000 48,000

Personnel and personnel support 412,000 412,000 412,000

Non-personnel support 71,000 71,000 71,000

Total 720,000 ���,000 ���,000

Contact: Jo Durham; Country Programme Manager; Mines Advisory Group (MAG); P.O. Box 4660, Vientiane, Lao 
People’s Democratic; Tel: 856 21 450 387; Fax: 856 21 414 891; e-mail: magcpm@laopdr.com;  Adam Komorowski; 
Operations Manager; Mines Advisory Group (MAG); United Kingdom; Tel: 44 161 236 4311; Fax: 44 161 236 6244; e-
mail: adam.komorowski@mag.org.uk
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PROjecT MIne And unexPLOded ORdnAnce (uxO) AccIdenT 
vIcTIM AssIsTAnce

Pillar Victim assistance

Appealing Agency World Education/Consortium

Project Budget 2007: US $225,000; 2008: US $200,000

Funds Requested 2007 US $225,000

Implementing Partners Departments of health; provincial and district hospitals in Xieng Khouang, Houaphan and Saravane prov-

inces; the regional hospital in Champasak Province

Targeted Beneficiaries Approximately 150 victims per year

Project Duration January 2007 through December 2009

Project Code P04-LA08

ObjecTIves
The project seeks to reduce the impact of UXO and mine accidents on victims and their communities. It will enhance 
the capacity of provincial and district hospitals and sub-district health centres to provide life-saving emergency medical 
treatment to accident victims.

AcTIvITIes
Oversee management of the Victims Medical Fund.
Cover the costs of emergency medical treatment for UXO and mine accident victims.
Conduct a needs assessment for medical equipment, skills training and hospital rehabilitation.
Facilitate skills training for health care providers.
Provide needed medical equipment and rehabilitation to target hospitals and sub-district health centres.

exPecTed OuTcOMes
More than 75 UXO and mine accident victims will gain access to free medical care.
The mortality rate for accident victims will decrease among those who can access medical care.
Accidents will have less of an impact on families and communities.
The Victims Medical Fund will enlarge its capacity to manage donor funds.

budgeT ITeMs In us$   2007 2008
Medical treatment costs for UXO and mine victims 25,000 30,000

Capacity development for health care providers 50,000 40,000

International staff 50,000 50,000

Medical equipment 40,000 20,000

Administrative costs 40,000 40,000

National staff 20,000 20,000

Total 22�,000 200,000

Contact: Martin Dunn; Director; World Education/Consortium; Lao People’s Democratic Republic; Tel: 856 21 222439; 
Fax: 856 21 217553; e-mail: martin@consolao.laopdr.com;  Barbara Lewis; Team Leader; World Education/Consortium; 
Vientiane, Lao People’s Democratic Republic; Tel: 856 21 214 524; Fax: 856 21 217 553; e-mail: barbara@consolao.
laopdr.com

■

■

■

■

■

■

■

■

■

207LAO PeOPLe’s deMOcRATIc RePubLIc



PROjecT WheeLchAIR And TRIcycLe PROvIsIOn
Pillar Victim assistance

Appealing Agency Association for Aid and Relief (AAR) - Japan

Project Budget 2007: US $99,600; 2008: US $70,100

Funds Requested 2007 US $99,600

Implementing Partners National Rehabilitation Centre (NRC), Ministry of Public Heath

Targeted Beneficiaries Disabled who need wheelchairs/tricycles in Vientiane City, and Vientiane, Luang Prabang, Xiengkhuang, 

Bolikhamxai, Khammouane, Savannakhet, Saravan, Xekong, Attapeu and Champasack provinces

Project Duration January 2007 through December 2008

Project Code P04-LA09

ObjecTIves
The project will assist the NRC in improving its capacity to produce/provide adequate wheelchairs and/or tricycles and 
other necessary services as a step towards independence and social integration for people with disabilities, including 
unexploded ordnance (UXO) victims.

AcTIvITIes
Provide training and workshops to NRC staff to improve their operational and financial management, fundrais-
ing and leadership skills.
Establish stronger networking and cooperation with provincial rehabilitation centres, provincial departments of 
health, provincial hospitals and the Lao Disabled People’s Association.
Provide training for data collection, patient assessment, patient care, custom wheelchair production and the 
production of other rehabilitation aids (frame walkers).
Increase cooperation with physiotherapists in order to provide wheelchairs fitted to the needs of each user.

exPecTed OuTcOMes
Improved management skills will allow the independent operation of the National Rehabilitation Centre’s wheel-
chair workshop.
Cost-recovery systems will strengthen the workshop’s financial base; funding sources will be diversified.
Stronger data collection will improve wheelchair distribution and monitoring.
Patient-assessment skills and custom-wheelchair production will improve.
Production technicians and physiotherapists will strengthen their leadership skills.

budgeT ITeMs In us$   2007 2008
Personnel 28,300 8,800

Technical training 3,400 3,400

Operation 24,100 14,800

Association for Aid and Relief–Japan sponsorship for wheelchairs/tricycles 11,800 5,100

External sponsorship for wheelchairs/tricycles 32,000 38,000

Total 99,600 70,�00

Contact: Noriyasu Okayama; Representative; Association for Aid and Relief-Japan (AAR); Lao People’s Democratic 
Republic; Tel: 856 21 241 467; Fax: 856 21 241 462; e-mail: aarlaos@laopdr.com

■

■

■

■

■

■

■

■

■
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PROjecT suPPORT esTAbLIshMenT OF The nATIOnAL 
ReguLATORy AuThORITy

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $748,000; 2008: US $599,000; 2009: US $578,000

Funds Requested 2007 US $748,000

Implementing Partners National Regulatory Authority (NRA), UNDP

Targeted Beneficiaries All communities affected by mines and UXO

Project Duration January 2007 through December 2009

Project Code P05-LA01

ObjecTIves
The project will support the NRA as an active and efficient national institution for the unexploded ordnance (UXO) and 
mine action sector. An effective authority will improve services for populations affected by UXO, and ensure implemen-
tation of the national strategic plan adopted by the Government in April 2004.

AcTIvITIes
Finalize the legal and institutional establishment of the authority.
Set up an office and procure the necessary vehicles, equipment and furniture.
Recruit and train authority staff.
Develop organizational functions (coordination, regulation, planning, monitoring, etc.).

exPecTed OuTcOMes
There will be continued development and implementation of the national strategic plan.
The coordination of mine action operators and dialogue between the Government and donors will improve.
The number of UXO victims will fall, while access to land and support to development projects increases.
Risk education activities and medical and rehabilitation services will improve.

budgeT ITeMs In us$  2007 2008 2009
Personnel 400,000 400,000 400,000

Equipment 160,000 20,000 0

Training 12,000 12,000 12,000

Operations 130,000 130,000 130,000

Support costs 46,000 37,000 36,000

Total 7�8,000 �99,000 �78,000

Contact: Maligna Saignavongs; National Programme Director for UXO; National Regulatory Authority (NRA), Lao; Vien-
tiane, Lao People’s Democratic Republic; Tel: 856 20 552 8729; Fax: 856 21 252 819; e-mail: maligna@laopdr.com

■

■

■

■

■

■

■
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PROjecT unexPLOded ORdnAnce (uxO) And MIne cLeARAnce 
In LAOs—exPLOsIve deTecTIOn dOgs

Pillar Mine clearance

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $690,387

Funds Requested 2007 US $690,387

Implementing Partners MAG

Targeted Beneficiaries Population of HoiDokKham village, Xieng Khouang Province

Project Duration January 2007 through December 2007

Project Code P05-LA02

ObjecTIves
The project will improve productivity and efficiency in the clearance of UXO-contaminated land around HoiDokKham 
village by integrating manual, explosive detection dog and mechanical clearance capacities. This will return currently 
unsafe land to agricultural uses.

AcTIvITIes
Use manual clearance, mechanical clearance and explosive detection dogs, matching the most appropriate 
method to clearance tasks.
Deploy one team of two dogs and one mechanical clearance team to support a village-assisted clearance team 
and a roving team funded by another international donor.
Evaluate the project and disseminate lessons learned.

exPecTed OuTcOMes
An integrated approach will be tested on a 270-hectare site.
The project will develop standing operating procedures for the use of dog teams and mechanical clearance, 
and the integration of these assets with manual clearance teams.
Each month, 100,000 square metres of land will be cleared and returned to the community.

budgeT ITeMs In us$    2007
Equipment and supplies 194,296

Personnel and personnel support 111,311

Non-personnel 384,780

Total 690,�87

Contact: Jo Durham; Country Programme Manager; Mines Advisory Group (MAG); P.O. Box 4660, Vientiane, Lao 
People’s Democratic; Tel: 856 21 450 387; Fax: 856 21 414 891; e-mail: magcpm@laopdr.com;  Adam Komorowski; 
Operations Manager; Mines Advisory Group (MAG); United Kingdom; Tel: 44 161 236 4311; Fax: 44 161 236 6244; e-
mail: adam.komorowski@mag.org.uk

■

■

■

■

■

■
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PROjecT unexPLOded ORdnAnce (uxO) cLeARAnce FOR 
POveRTy ReducTIOn

Pillar Multiple

Appealing Agency CARE International

Project Budget 2007: US $400,000; 2008: US $400,000; 2009: US $400,000

Funds Requested 2007 US $400,000

Implementing Partners Ministry of Labour and Social Welfare, Mines Advisory Group (MAG), other clearance agencies

Targeted Beneficiaries Poor rural (and often ethnic minority) communities in UXO-contaminated areas who might otherwise be 

excluded from development initiatives, with a particular focus on women and children

Project Duration January 2007 through December 2009

Project Code P05-LA03

ObjecTIves
The project will work to ensure that mine and UXO-affected communities are not excluded from development initiatives 
by forging working partnerships with UXO Lao and the Mines Advisory Group (MAG). These partnerships will integrate 
rural development activities with UXO clearance and awareness, helping to guarantee swift and productive use of 
cleared land. The project will also develop local capacities to address UXO threats and conduct advocacy.

AcTIvITIes
Raise UXO awareness among communities in affected areas, and establish networks of village UXO volun-
teers to maintain awareness.
Design appropriate development interventions, liaising with UXO clearance partners to ensure timely clearance 
before implementation.
Map cleared areas and communicate the details to local communities and UXO Lao.
Advocate for the new UXO strategy and the mainstreaming of UXO clearance in the national poverty eradica-
tion plan, including among donors and other partners.

exPecTed OuTcOMes
Economic opportunities will be available to the rural poor through UXO clearance initiatives.

budgeT ITeMs In us$  2007 2008 2009
UXO clearance and awareness 240,000 240,000 240,000

Rural development activities 160,000 160,000 160,000

Total �00,000 �00,000 �00,000

Contact: Frank Reimamm; Country Director; CARE International; Vientiane, Lao People’s Democratic Republic; Tel: 856 
21 212991; Fax: 856 21 214415; e-mail: frank@carelaos.org

■

■

■

■

■
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PROjecT suPPORT The deveLOPMenT OF A nATIOnAL vIcTIM 
InFORMATIOn neTWORk/dATAbAse

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $330,000; 2008: US $267,000; 2009: US $154,000

Funds Requested 2007 US $330,000

Implementing Partners National Regulatory Authority (NRA), Ministry of Health, UNDP

Targeted Beneficiaries All communities affected by mines and unexploded ordnance (UXO), 5,000 existing victims, an estimated 

400 new victims per year

Project Duration January 2007 through December 2009

Project Code P06-LA02

ObjecTIves
The project intends to develop a database on UXO and mine victims nationwide. The data will be regularly updated 
and used to assist in the prioritization of clearance and mine risk education tasks. They will help in factoring the specific 
needs of survivors into all national and local public health initiatives. New systems will draw upon existing information 
resources from UXO and mine action, humanitarian and medical operators, and from public media.

AcTIvITIes
Design a victim information network that uses the core resources of the Ministry of Health’s Epidemiology 
Information Network.
Design a model for the victim component of a national UXO and mines database.
Procure equipment, and recruit and train staff.
Set up systems to gather and report data.
Develop capacity and streamline the system for long-term sustainability.

exPecTed OuTcOMes
A sustainable victim information network and victim database module will be created.

budgeT ITeMs In us$  2007 2008 2009
Personnel 168,000 168,000 60,000

Equipment 65,000 10,000 10,000

Training 7,000 7,000 7,000

Operations 70,000 70,000 70,000

Support costs 20,000 12,000 7,000

Total ��0,000 267,000 ���,000

Contact: Maligna Saignavongs; National Programme Director for UXO; National Regulatory Authority (NRA), Lao; Vien-
tiane, Lao People’s Democratic Republic; Tel: 856 20 552 8729; Fax: 856 21 252 819; e-mail: maligna@laopdr.com

■

■

■

■

■

■
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PROjecT unexPLOded ORdnAnce (uxO) educATIOn And 
AWAReness FOR PRIMARy schOOL chILdRen

Pillar Mine risk education

Appealing Agency World Education/Consortium

Project Budget 2007: US $390,000

Funds Requested 2007 US $390,000

Implementing Partners Ministry of Education, provincial and district education services, UXO Lao, National Regulatory Authority 

(NRA)

Targeted Beneficiaries More than 100,000 children, 4,000 primary school teachers, their families and communities

Project Duration January 2007 through December 2008

Project Code P07-LA01

ObjecTIves
The project will aim to raise awareness about the dangers of UXO and mines among more than 100,000 primary school 
children in nine provinces, and out-of school youth in more than 1,500 communities. It will help strengthen national UXO 
risk education curricula, materials and instruction by supporting capacity development at the ministry, provincial, district 
and village levels.

AcTIvITIes
Provide in-service teacher training with district counterparts.
Expand a UXO awareness curriculum to new cluster schools in new districts.
Support puppetry and creative arts workshops for students to raise awareness about UXO.
Support UXO community awareness activities with local authorities and villagers.
Hold capacity development workshops and meetings.

exPecTed OuTcOMes
UXO accidents involving school children will decline.
Teachers will be better equipped to conduct UXO risk education.
The UXO awareness curriculum will be integrated into local and national curricula.

budgeT ITeMs In us$    2007
International staff 120,000

National staff 50,000

Travel and per diem 50,000

Workshops, training, monitoring and evaluation 80,000

Materials development, printing 40,000

Administration 50,000

Total �90,000

Contact: Martin Dunn; Director; World Education/Consortium; Lao People’s Democratic Republic; Tel: 856 21 222439; 
Fax: 856 21 217553; e-mail: martin@consolao.laopdr.com

■

■

■

■
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PROjecT unexPLOded ORdnAnce (uxO) cLeARAnce
Pillar Mine clearance

Appealing Agency Swiss Foundation for Mine Action (FSD)

Project Budget 2007: US $2,890,274; 2008: US $2,268,831; 2009: US $2,038,990; 2010: US $2,038,990

Funds Requested 2007 US $2,890,274

Implementing Partners Swiss Foundation for Mine Action

Targeted Beneficiaries 4,400 people per year in UXO-affected communities in Savannakhet, Khammouane, Saravane and At-

tepeu provinces

Project Duration January 2007 through December 2010

Project Code P07-LA02

ObjecTIves
The project will provide UXO clearance and survey support to the World Food Programme (WFP) for its Protracted 
Relief and Recovery Operations (Food Security) in Savannakhet, Khammouane, Saravane and Attepeu provinces. It 
will train UXO clearance and support personnel to national mine and UXO action standards.

AcTIvITIes
Train, equip and deploy four multi-role (survey/clearance/demolition) sections in each province.
Survey WFP project areas (rice field expansion, communal fish ponds and access roads) and release land for 
use by risk assessment where appropriate.
Clear WFP project areas of UXO where appropriate.
Remove and/or destroy UXO reported by local authorities and villagers.

exPecTed OuTcOMes
WFP will be able to implement poverty reduction schemes safely.
Farmable land will increase.
Approximately 190 WFP food security task sites will be cleared in each province, each year (760 total per year).
There will be 1,100 direct beneficiaries of UXO clearance per province, per year (4,400 per year).
At least 133 new UXO clearance staff will be deployed by 2008.
The national capacity to plan and conduct UXO clearance operations will increase.

budgeT ITeMs In us$ 2007 2008 2009 20�0
Personnel 1,456,958 1,398,865 1,220,894 1,220,894

Equipment 485,400 0 0 0

Training 161,884 155,430 135,654 135,654

Operations 523,280 508,280 497,080 497,080

Support costs 262,752 206,256 185,362 185,362

Total 2,890,27� 2,268,8�� 2,0�8,990 2,0�8,990

Contact: Tony Fish; Programme Manager; Swiss Foundation for Mine Action (FSD); KP Tower, 34 That Luang Road, 
Vientiane, Lao; Tel: 856 20 2463005; e-mail: tony.fish@fsd.ch;  Ian Clarke; Director of Operations; Swiss Foundation for 
Mine Action (FSD); 36, rue 31 Décembre CH-1207, Geneva, Switzerland; Tel: 41 22 737 20 43; Fax: 41 22 737 20 49; 
e-mail: ian.clarke@fsd.ch

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Tim Horner (CPC) Lao National Regulatory Authority (NRA)
Chris Bath Handicap International (HI)
Siegfried Block Gerbera
Barbara Boni Swiss Agency for Development
Anna Clancy Embassy of Australia
Amy Delneuville UNICEF
Luc Delneuville Handicap International (HI)
John Dingley UXO Lao
Joanne Durham Mines Advisory Group (MAG)
Tony Fish Swiss Foundation for Mine Action (FSD)
Mariko Harada United Nations Development Programme (UNDP)
Ron Hawkins Milsearch Lao
Mick Haynes Phoenix Clearance Limited
Somsanith Keodouangdy Lao Youth Union
Thongphone Keosayadet Lao National Regulatory Authority (NRA)
Barbara Lewis Consortium in LAO PDR
Ny Luangkhot GARNEAU International
Paul Molam Mine Tech
Phillip Nervig Embassy of the United States
Noriyasu Okayama Association for Aid and Relief-Japan (AAR)
Theptheva Phetsavan COPE
Bandith Prathoumvanh Lao Women’s Union
Mr Rall Embassy of Germany
Hong Sang Woo Embassy of Korea
Bounphone Sayasenh Lao National Regulatory Authority (NRA)
Francesco Straniero European Commission (EC)
Singkham Takounphak Lao Disabled People’s Association (LDPA)
Thongchanh Thepsomphou National Rehabilitation Centre (NRC)
Jun Yoshida Japanese Embassy
Geraldine Zwack CARE International
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Lebanon

suMMARy
Since 1975, an estimated 150 million square metres of land have been affected by mines and unexploded ordnance 
(UXO). By early 2006, nearly 60 million square metres had been returned to the Lebanese people as a result of mine 
operations by the Lebanese Army, Operation Emirates Solidarity (OES) and non-governmental organizations (NGOs), 
and a national technical survey. An estimated 55 per cent of contaminated land remained to be cleared.

Efforts to estimate the contamination stemming from the recent conflict are ongoing, so the exact number of UXO and 
cluster munitions remains unknown. As of 28 September 2006, over 590 cluster munitions strike locations had been 
identified and over 35,000 cluster munitions bomblets had been cleared. Between 14 August and 28 September 2006, 
UXO, such as cluster munitions had caused 124 injuries or fatalities.

Socio-economic development in Lebanon continues to be negatively affected by mines and UXO. Casualty figures had 
fallen dramatically after 2001, but today they have significantly increased, so nearly all recently affected areas are now 
in need of mine risk education. The National Demining Office (NDO) implements mine action through national and inter-
national policies, participation in the Lebanon International Support Group (ISG) and the establishment of national com-
mittees to coordinate mine risk education and mine victim assistance. With the assistance of the ISG, chaired by the 
Minister of National Defence with secretariat functions provided by the UN Development Programme (UNDP), and the 
focused approach of the NDO itself, capacity development has increased significantly with the US-sponsored technical 
survey, technical and mechanical adjuncts to demining, training, the continuation of the management-oriented UNDP 
mine action capacity development project, and capacity development for indigenous demining organizations by the UN 
Mine Action Service (UNMAS).

The NDO intends to address urgently and solve the problems caused by the recent hostilities.

Mine action stakeholders aim to clear all recent cluster munitions by the end of 2007 and the remaining minefields by 
2011.

The Lebanon Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $21,728,729.

scOPe OF The PRObLeM
Mine action in Lebanon became internationally recognized only after Israel withdrew its forces in May 2000. Wars, civil 
wars and occupation during the past 25 years have left hundreds of thousands of mines and UXO scattered throughout 
the country, including cluster munitions. The national Landmine Impact Survey indicates that as of September 2003, 
mines and UXO affect more than 30 per cent of the 3.7 million Lebanese. Mines continue to impede socio-economic 
development and threaten life and limb. In the south, mines hinder execution of a major drinking and irrigation water 
pipeline project, and contaminate agricultural land, blocking the return of displaced people. Today, UXO has esca-
lated the problem and the livelihoods of nearly 500,000 are threatened. The number of mine victims is significantly 
higher than at similar times in previous years. Ten per cent of accidents result in deaths, predominantly of young males 
between 19 and 59 years of age, followed by those from 13 to 18 years of age.

Although the extent of the contamination remains unknown, the Mine Action Coordination Centre in South Lebanon 
(MACC-SL) has estimated that there may be over one million unexploded cluster bomblets in Lebanon. After the 
conflict, all available assets in Lebanon were tasked to support UXO and cluster munitions clearances. Through the 
Lebanon National Plan for Completion, Lebanon has the capability to undertake the technical surveys and clearance 
necessary to clear all high and medium impacted communities in five years, if sufficient donor resources and technical 
assistance are received.

UNDP’s socio-economic development projects to rehabilitate mine-affected areas continue to require funding. Victim 
assistance, supported by national and international NGOs, has achieved some success, but suffers from a chronic lack 
of funding. The NDO conducts active landmine advocacy.
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cOORdInATIOn And cOnsuLTATIOn
The Lebanese Council for Development and Reconstruction (CDR) acts as the government coordinating agency for 
development projects. The Minister of Defence is responsible for mine action, and the NDO, as part of the Lebanese 
Armed Forces, is charged with implementing the End-State Strategy for Mine Action in Lebanon. It coordinates and 
manages all mine action activities, making the continuing development of national mine action management capacity 
critical to success.

A UNDP chief technical advisor and national (UNDP) mine action programme officer are co-located at the NDO and 
work to facilitate all aspects of management. A special advisor for mine action assists the Minister of Defence. The 
UNMAS-supported MACC-SL was established as part of the Operation Emirates Solidarity project. It provides demining 
operations planning, coordination and quality assurance and control functions for mine clearance activities. Other mine 
action partners include the UN Children’s Fund (UNICEF), the World Health Organization (WHO), the International 
Committee of the Red Cross (ICRC) and the Lebanese Red Cross (LRC). The UN Interim Force in Lebanon (UNIFIL) 
conducts operational demining and is supported by the UN Mine Action Centre (UN MACC), which also provides the 
UN component to the MACC SL.  The International Support Group (ISG), which facilitates coordination and information-
sharing among national and international partners in mine action, is chaired by the Minister of Defence.

Coordination with Lebanese government ministries is also facilitated through steering committees for victim assistance 
and mine risk education, established within the NDO. The Director of the office coordinates with other government 
departments on behalf of the National Mine Action Authority (NMAA) resident in the Ministry of Defence and Lebanese 
Armed Forces headquarters. A consultative approach to the creation of local mine clearance priorities will occur to 
ensure that local governance advice is incorporated into national programmes.

sTRATegy
The End-State Strategy (ESS) integrates the overall mine action development strategy for Lebanon and provides 12 
guidelines for the development of associated long-term and annual plans. The Strategy is based on the fact that Leba-
non, as in all countries that have experienced war, will unlikely be completely free of mines without concrete action 
being taken. Thus, it will seek a post-mine action readiness to respond to challenges related to explosive remnants of 
war. To implement the ESS, long or medium-term plans are employed with annual integrated work plans. Revision of the 
NDO will take place, and a Lebanon Mine Action Programme Planning System using the ESS, long- and medium-term 
plans, an annual integrated work plan and an annual report has been introduced.

The identification of resources will play a part in the selection of multi-year options. Some mine problems in Lebanon 
can be solved in a finite time per international standards provided that the existing donor base can be widened and cur-
rent support levels in key areas maintained. Without the necessary level of support, however, the solution to Lebanon’s 
mine problem will remain elusive, people will continue to suffer, and the significant and persistent interference with 
national development will be greatly prolonged. This is particularly a concern for major development projects and in 
mine-sensitive but potentially lucrative areas such as tourism.

Mine action builds confidence and promotes stability. In south Lebanon, it is hoped that the cluster munitions contami-
nation from the July to August 2006 conflict will be mitigated by the end of 2007.

Due to the recent war, the exact needs of affected areas have not been fully assessed. Many organizations are still in 
the process of formulating projects. All project proposals will therefore be presented fully in an on-line version of the 
Portfolio of Mine Action Projects at www.mineaction.org.
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PROjecT cAPAcITy deveLOPMenT FOR MIne AcTIOn In LebAnOn
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $781,570

Funds Requested 2007 US $781,570

Implementing Partners National Demining Office (NDO)

Targeted Beneficiaries Government of Lebanon, Ministry of Defence, NDO

Project Duration January 2007 through December 2007

Project Code P04-LE01

ObjecTIves
The project seeks to strengthen the ability of the NDO to: coordinate mine action in accordance with international 
standards; operate and update a well-developed mine information system accounting for socio-economic factors for 
decision-making and prioritization, with accurate maps indicating contamination and cleared areas; mobilize resources, 
including planning and managing donor coordination; and assist the implementation of the End State Strategy for mine 
action in Lebanon.

AcTIvITIes
Develop a national policy framework for mine action including the finalization of national standards in line with 
International Mine Action Standards (IMAS).
Increase the capacity of the NDO to undertake the planning and coordination of all mine action activities in 
Lebanon.

exPecTed OuTcOMes
A policy framework will be developed for a comprehensive national mine action programme.
There will be a fully IMAS-compliant national mine clearance structure.
A fully integrated and functioning national office will be capable of the management, coordination, quality assur-
ance and control of all mine action activities.

budgeT ITeMs In us$    2007
International staff (chief technical advisor) 150,000

Operations technical advisor 135,000

Quality control technical advisors (2) 270,000

National staff  99,440

Training costs (nationals) 40,000

Operational costs 36,000

Indirect programme support costs (7%) 51,130

Total 78�,�70

Contact: Hassan Krayem; Programme Specialist; United Nations Development Programme (UNDP); Beirut; Tel: 961 01 
981 301; Fax: 961 01 981 521; e-mail: hassan.krayem@undp.org

■

■

■

■

■

2�8 LebAnOn



PROjecT MIne And uxO cLeARAnce In LebAnOn AbOve The 
cAPAcITy OF nATIOnAL AsseTs

Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $3,049,500

Funds Requested 2007 US $3,049,500

Implementing Partners National Demining Office (NDO)

Targeted Beneficiaries Lebanese living in high and medium impacted communities

Project Duration January 2007 through December 2007

Project Code P06-LE01

ObjecTIves
In accordance with national priorities and in conjunction with local governance initiatives, the project will help clear high 
and medium impacted communities following detailed survey results and the marking of minefields through the national 
technical survey.

AcTIvITIes
Carry out an integrated mine clearance programme.
Incorporate local municipalities and districts in determining mine clearance priorities as a method of strength-
ening local governance.
Focus mine clearance on land with a planned post-clearance use.
Follow the national technical survey to contribute to a complete survey and clearance programme for Lebanon.

exPecTed OuTcOMes
One million square metres of land in high and medium impacted communities will be cleared following the 
national technical survey.

budgeT ITeMs In us$    2007
Integrated mine/UXO clearance (manual, mine detection dog, mechanical) 2,680,000

Quality control 170,000

Indirect programme support costs (7%) 199,500

Total �,0�9,�00

Contact: Hassan Krayem; Programme Specialist; United Nations Development Programme (UNDP); Beirut; Tel: 961 01 
981 301; Fax: 961 01 981 521; e-mail: hassan.krayem@undp.org

■

■

■

■

■
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PROjecT cOORdInATIOn And QuALITy AssuRAnce OF MIne And 
uxO cLeARAnce In sOuTh LebAnOn

Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $3,446,334

Funds Requested 2007 US $1,936,734

Implementing Partners Government of Lebanon, National Demining Office (NDO), UN Office for Project Services (UNOPS), UN 

Interim Force in Lebanon (UNIFIL)

Targeted Beneficiaries Communities throughout south Lebanon contaminated with cluster and other unexploded munitions as 

a result of the 2006 conflict, communities still affected by mines and explosive remnants of war from the 

previous occupation

Project Duration January 2007 through December 2007

Project Code P06-LE03

ObjecTIves
The project will oversee implementation of operational mine action in south Lebanon to assist the safe return of refu-
gees and internally displaced persons, and to return contaminated land to productive use. It will support the NDO in 
maintaining effective monitoring, operational coordination and quality assurance capacities to ensure efficient clearance 
in accordance with the National Technical Standards and Guidelines and International Mine Action Standards (IMAS).

AcTIvITIes
Provide operational planning and coordination support to the NDO as they focus on clearing mines, cluster 
munitions and other unexploded ordnance (UXO) in south Lebanon.
Ensure effective quality assurance monitoring to certify conformity with the National Technical Standards and 
Guidelines and IMAS.
Continue collecting information on remaining threats, verifying and identifying follow-up action through an 
integrated community liaison team and dedicated operations and planning teams.
Assist the NDO to finalize records of cleared and uncleared areas using the Information Management System 
for Mine Action (IMSMA).
Create a specialized mine detection dog quality assurance capacity in a dedicated quality assurance section.

exPecTed OuTcOMes
The planning and data rationalization of threat areas will be finalized by early 2007.
The clearance of all known cluster strikes and complete clearance of remaining landmines within the formerly 
occupied areas will occur by the end of 2007.

budgeT ITeMs In us$    2007
Personnel (international/national staff) 2,709,410

Capital costs (equipment replacement) 142,000

Operational costs (fuel, communications, travel, etc.) 198,500

Project support costs 396,424

(NOTE: US $309,600 of total budget covered by UN assessed contributions) 0

Total �,��6,���

Contact: C. J. Clark; UN Programme Manager; UN Mine Action Coordination Centre South Lebanon (MACC-SL); Tyre, 
Lebanon; Tel: 961 3 580555; e-mail: christopherc@unops.org;  Marie-Anne Menier; UNMAS Programme Officer; United 
Nations Mine Action Service (UNMAS); Tel: 1 917 367 2429; e-mail: menier@un.org
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PROjecT OPeRATIOn FReedOM FROM FeAR: cOMMunITy 
eMPOWeRMenT TO end The ThReAT OF cLusTeR 
MunITIOns

Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $1,023,241; 2008: US $1,018,961

Funds Requested 2007 US $1,000,000

Implementing Partners UN Office of Project Services (UNOPS), National Demining Office (NDO)

Targeted Beneficiaries Communities affected by cluster munitions and unexploded ordnance (UXO) in the formerly occupied area 

of southern Lebanon

Project Duration January 2007 through December 2008

Project Code P06-LE04

ObjecTIves
The Government of Japan has approved support for an inter-agency project through the UN Trust Fund for Human 
Security focusing on demining and socio-economic rehabilitation in south Lebanon. This project aims to further enhance 
capacities to remove threats from cluster munitions. It will clear a minimum of 10 high-priority, high-impact cluster strike 
locations currently denying access to otherwise usable land, and will help reduce casualties from cluster munitions and 
other UXO.

AcTIvITIes
Prioritize clearance of cluster strikes based on community needs and priorities.
Return trained and experienced local deminers to work.
Clear the cluster strike locations and certify that they are cleared in accordance with International Mine Action 
Standards (IMAS).
Conduct a post-clearance review to identify small projects that would stimulate land usage.

exPecTed OuTcOMes
The number of cluster munitions and UXO victims will reduce to zero in communities adjacent to cleared strike 
locations.
At least 10 high-priority, high-impact cluster strike locations will be cleared per IMAS.
Land contaminated with cluster munitions and other UXO will be returned to productive use.
Rehabilitation will be stimulated and the region returned to normalcy.

budgeT ITeMs In us$   2007 2008
Recruitment/training of deminers from mine-affected communities 28,200 0

Cluster munitions/UXO clearance 923,300 947,500

Operational costs 4,800 4,800

PSC (7%) 66,941 66,661

Total �,02�,2�� �,0�8,96�

Contact: C. J. Clark; UN Programme Manager; UN Mine Action Coordination Centre South Lebanon (MACC-SL); Tyre, 
Lebanon; Tel: 961 3 580555; e-mail: christopherc@unops.org;  Marie-Anne Menier; UNMAS Programme Officer; United 
Nations Mine Action Service (UNMAS); Tel: 1 917 367 2429; e-mail: menier@un.org
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PROjecT cOnTInuATIOn OF OPeRATIOnAL cLeARAnce 
cAPAcITIes In sOuTh LebAnOn

Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $14,690,000

Funds Requested 2007 US $11,157,284

Implementing Partners Government of Lebanon, National Demining Office (NDO), UN Office for Project Services (UNOPS), Mines 

Advisory Group (MAG), BACTEC

Targeted Beneficiaries Communities affected by cluster munitions and unexploded ordnance (UXO) in southern Lebanon

Project Duration January 2007 through December 2007

Project Code P07-LE01

ObjecTIves
The project will aim to complete clearance of cluster strike locations and dangerous areas resulting from the recent 
Israeli/Lebanese conflict, in accordance with International Mine Action Standards (IMAS).  Cluster munition and unex-
ploded ordnance contamination deny access to otherwise usable land.  This project will also contribute to the reduction 
of the number of casualties and victims within affected communities.

AcTIvITIes
Provide integrated cluster munition and other UXO clearance and survey capabilities.
Clear cluster strike locations and certify that they are cleared in accordance with IMAS.
Conduct a post-clearance review to identify small projects to further stimulate land usage.

exPecTed OuTcOMes
The number of cluster munition and other UXO victims will decline to zero in communities adjacent to cleared 
areas.
High-priority, high-impact cluster strike locations will be cleared per IMAS.
Land affected by cluster munitions will be returned to productive use.
Rehabilitation will be stimulated and the region returned to normalcy.

budgeT ITeMs In us$    2007
Integrated cluster munitions/UXO clearance/survey capability 13,000,000

PSC 1,690,000

Total ��,690,000

Contact: C. J. Clark; UN Programme Manager; UN Mine Action Coordination Centre South Lebanon (MACC-SL); Tyre, 
Lebanon; Tel: 961 3 580555; e-mail: christopherc@unops.org;  Marie-Anne Menier; UNMAS Programme Officer; United 
Nations Mine Action Service (UNMAS); Tel: 1 917 367 2429; e-mail: menier@un.org
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PROjecT eMeRgency bATTLe AReA cLeARAnce 
Pillar Mine clearance

Appealing Agency Mines Advisory Group (MAG)

Project Budget 2007: US $2,221,340

Funds Requested 2007 US $2,221,340

Implementing Partners National Demining Office (NDO); Mine Action Coordination Centre South Lebanon (MACC-SL)

Targeted Beneficiaries Communities identified as affected by cluster munitions

Project Duration January 2007 through December 2007

Project Code P07-LE02

ObjecTIves
The project’s goal is to support the emergency clearance of sub-munitions and other munitions in order to foster imme-
diate post-conflict rehabilitation and reconstruction. The project will strengthen clearance capabilities by establishing 
five Battle Area Clearance (BAC) teams.

AcTIvITIes
Train and deploy five BAC teams for a total of 13 operational months on the priority clearance of sub-munitions 
and other munitions.
Clear and verify 2,000 square metres per team per operational day during the contract period. 
Conduct explosive ordnance disposal (EOD) tasks as and when required.

exPecTed OuTcOMes
Affected areas will be clearly identified and marked in accordance with international standards.
Land will be cleared and returned to local communities for redevelopment and agriculture.
The threat of injury and death will be reduced among communities in affected areas.
National staff capacities will continuously develop.

budgeT ITeMs In us$    2007
International staff (one technical staff) 154,398

National staff (60 staff) 737,100

Capital costs 402,100

Operational costs 922,742

Other costs 5,000

Total 2,22�,��0

Contact: Rob White; Head of Operations; Mines Advisory Group (MAG); 47 Newton St., Manchester, M1 1FT, United 
Kingdom; Tel: 44 161 2364311; Fax: 44 161 2366244; e-mail: rob.white@mag.org.uk;  Andy Gleeson; Mines Advisory 
Group (MAG); Lebanon; Tel: 961 3 864963; e-mail: cpm-tom@maglebanon.org
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PROjecT MIne RIsk educATIOn PROgRAMMe In LebAnOn
Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $500,000

Funds Requested 2007 US $500,000

Implementing Partners National Demining Office (NDO), National Mine Risk Education Committee, Ministry of Education, public 

schools, non-governmental organizations, community-based organizations

Targeted Beneficiaries At-risk communities in post-conflict areas, with a specific focus on children

Project Duration January 2007 through December 2007

Project Code P07-LE03

ObjecTIves
The project will help ensure that mine risk education is disseminated to the largest number of schoolchildren by inte-
grating mine risk education in the national curriculum. It will provide community-based mine risk training and education 
to at-risk populations by training trainers and providing mine risk education sessions on a national level. New educa-
tional materials will be developed reflecting the increased contamination from unexploded ordnance (UXO) and mines 
from the 2006 war.

AcTIvITIes
Integrate mine risk education in the national school curriculum.
Train trainers to conduct mine risk education and awareness sessions in communities in all affected areas.
Develop new, interactive, child-friendly educational materials, and update and reprint existing materials (post-
ers, leaflets, flyers and colouring books).

exPecTed OuTcOMes
The project will help ensure the sustainability of mine risk education through schools with the maximum out-
reach to children.
It will create a pool of skilled trainers at the national level.
Awareness of UXO and mine threats among at-risk communities will increase.

budgeT ITeMs In us$    2007
Integration of mine risk education in the school curriculum 80,000

Training of trainers for mine risk education awareness 50,000

Mine risk education awareness sessions and workshops 100,000

Mine risk education media products 200,000

Mine risk education monitoring, evaluation, documentation 20,000

Mine risk education technical support 50,000

Total �00,000

Contact: Lubna Izziddin; UNICEF; Beirut, Lebanon; Tel: 961 1 978 634; e-mail: lizziddin@unicef.org
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PROjecT suPPORT TO The nATIOnAL vIcTIM AssIsTAnce 
cOMMITTee OF The nATIOnAL deMInIng OFFIce

Pillar Victim assistance

Appealing Agency Landmines Resource Center (LMRC), Lebanon

Project Budget 2007: US $232,530

Funds Requested 2007 US $232,530

Implementing Partners National Demining Office (NDO), National Victim Assistance Committee, non-governmental organizations, 

community-based organizations

Targeted Beneficiaries National Victim Assistance Committee, landmine victims

Project Duration January 2007 through December 2007

Project Code P07-LE04

ObjecTIves
The project will assist the National Victim Assistance Committee of the NDO to develop a national plan for victim 
assistance based on a needs assessment. To ensure sustainability, it will foster capacity development through training 
workshops and support the monitoring and evaluation of activities.

AcTIvITIes
Update landmine victim information and upgrade landmine victim database.
Define priorities and areas of need.
Develop the concept of the rehabilitation team and identify appropriate resources.
Conduct targeted training workshops.
Implement monitoring and evaluation interventions.
Assist in reinforcing coordination mechanisms and related management systems.

exPecTed OuTcOMes
Capacities of those concerned will be enhanced.  
Appropriate victim assistance programmes will be developed.

budgeT ITeMs In us$    2007
Personnel 67,200

Data collection 50,000

Printed matters 35,000

Training workshops 25,000

Operational costs (supplies, transportation, communication) 25,000

Overhead 30,330

Total 2�2,��0

Contact: Habbouba Aoun; Coordinator; Landmine Resource Centre (LMRC); Tel: 961 1 562108/9; Fax: 961 1 562110; 
e-mail: landmine@balamand.edu.lb
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PROjecT suPPORT TO The nATIOnAL MIne RIsk educATIOn 
cOMMITTee OF The nATIOnAL deMInIng OFFIce

Pillar Mine risk education

Appealing Agency Landmines Resource Center (LMRC), Lebanon

Project Budget 2007: US $235,405

Funds Requested 2007 US $235,405

Implementing Partners National Mine Risk Education Committee, Ministry of Education, Ministry of Education, public schools, non-

governmental organizations, community-based organizations, at-risk communities

Targeted Beneficiaries National Mine Risk Education Committee, mine risk education implementers, at-risk communities.

Project Duration January 2007 through December 2007

Project Code P07-LE05

ObjecTIves
In collaboration with UNICEF, the project will help the National Mine Risk Education Committee develop its skills and 
enhance the National Mine Risk Education Campaign. After the huge use of cluster bombs in the south in 2006, inte-
grating mine risk education messages into school curricula has become imperative as a way to continually disseminate 
key messages to children, their parents and communities. Capacity development and monitoring and evaluation will 
ensure sustainability.

AcTIvITIes
Develop appropriate material for curricula.
Define and develop appropriate mine risk education messages, materials and methods.
Conduct training workshops for teachers, parents and students.
Implement monitoring and evaluation.
Assist in reinforcing coordination mechanisms and management capacities.

exPecTed OuTcOMes
There will be a body at the Ministry of Education equipped to carry out mine risk education under the umbrella 
of the National Mine Risk Education Committee.

budgeT ITeMs In us$    2007
Personnel 67,200

Data collection 47,500

Printed materials 50,000

Training workshops 15,000

Operational costs (supplies, transportation, communication) 25,000

Overhead 30,705

Total 2��,�0�

Contact: Habbouba Aoun; Coordinator; Landmine Resource Centre (LMRC); Tel: 961 1 562108/9; Fax: 961 1 562110; 
e-mail: landmine@balamand.edu.lb
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PROjecT MIne RIsk educATIOn And vIcTIM AssIsTAnce 
PROgRAMMe In LebAnOn

Pillar Multiple

Appealing Agency Norwegian People’s Aid (NPA)

Project Budget 2007: US $454,542

Funds Requested 2007 US $121,000

Implementing Partners Victim assistance and mine risk education National Committees; Vision Assoc. for Development, Rehabili-

tation & Care; Philanthropic Assoc. for Disabled Care; Lebanese Welfare Assoc. for the Handicapped; Al 

Jarha Assoc.; Islamic Health Council; Landmines Resource Centre; National Rehabilitation & Development 

Centre

Targeted Beneficiaries Mine victims and their families, mine-affected communities and at-risk communities, partner non-govern-

mental organizations (NGOs)

Project Duration January 2007 through December 2007

Project Code P07-LE06

ObjecTIves
The project is designed to increase participation, economic growth, and fair distribution of natural resources in mine-
affected communities. It will foster the mobility and productivity of mine victims, help raise awareness in affected com-
munities, and develop the capacity of national and local constituencies.

AcTIvITIes
Produce materials to raise awareness and conduct trainings and campaigns.
Integrate mine risk education in the national school curriculum.
Provide mine victims with mobility devices, technical aids and micro-loans.
Adapt public places and private homes to make them accessible for people with disabilities.
Provide partner NGOs and National Steering Committee members with training, equipment and software.
Help update the national survey on mine victims and their needs.
Facilitate the work of the national committees though a code of conduct and a work plan.
Support participation in national, regional and international meetings.
Support psychosocial activities for mine victims.

exPecTed OuTcOMes
Awareness of the dangers of mines and unexploded ordnance will increase in affected communities.
There will be greater mobility, productivity and economic reintegration of mine victims.
NGOs and local bodies working on mine action will have increased capacities and enhanced performance.
There will be more networking among local NGOs and mine victims, and among them and local, regional, and 
international actors to advocate on mine issues and for the rights of mine victims.

budgeT ITeMs In us$    2007
Personnel costs 49,362

External personnel/consultants 9,881

Other operational costs 48,049

Mine victim assistance 214,242

Mine risk education 79,545

Capacity development 31,818

Indirect costs 21,645

Total ���,��2

Contact: Wafaa El-Yassir; Norwegian People’s Aid (NPA); Beirut, Lebanon; Tel: 961 1 305836; e-mail: npa@cyberia.net.
lb
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PROjecT MIne RIsk AdvOcAcy And MIne vIcTIMs 
RehAbILITATIOn PROgRAMMe

Pillar Multiple

Appealing Agency Philanthropic Association for Disabled Care (PADC)

Project Budget 2007: US $239,894; 2008: US $98,200

Funds Requested 2007 US $239,894

Implementing Partners Canadian Embassy, Mennonite Central Committee (MCC), Norwegian People’s Aid (NPA), Japanese Em-

bassy, UNICEF, UN Development Programme (UNDP)

Targeted Beneficiaries Directly, 58,132 people; indirectly, 265,000 people

Project Duration January 2007 through December 2008

Project Code P07-LE07

ObjecTIves
The project will promote the capacities of victims in mine risk education to enable them to organize activities in their 
local communities. A treatment centre will provide special services for disabled people and victims of mines and cluster 
bombs. The association plans to develop existing programmes to include all rehabilitation services—physical, occupa-
tional and psychological—and a training centre.

AcTIvITIes
Provide physical, psychological and occupational therapy.
Establish a training centre.
Offer small loans to support small projects.
Conduct mine risk education.
Liaise with schools and municipalities to organize awareness-raising programmes. 

exPecTed OuTcOMes
Job opportunities will be created for victims.
There will be increased rehabilitation and social integration.
The number of mine and cluster bomb victims will fall.
A mine risk education session targeting a local community will be planned and executed.
Mine awareness resources will include games, CDs and a children’s storybook.

budgeT ITeMs In us$   2007 2008
Psychological therapy clinic (equipment, employees, management, logistical fees) 18,000 18,000

Manufacture 128 artificial aids (technician fees, warrantee, management, logistical fees) 104,883 0

Training centre 20,200 20,200

Small loans 60,000 60,000

Mine risk education (stories, CDs, games, toys, etc.) 36,811 0

Total 2�9,89� 98,200

Contact: Ahlam El-Hattab; Philanthropic Association for Disabled Care (PADC); Nabatieh, Lebanon; Tel: 961 7 762853; 
e-mail: wahnab@yahoo.com
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PROjecT MIne RIsk educATIOn And MIne vIcTIM AssIsTAnce
Pillar Multiple

Appealing Agency Al Jarha (The Wounded) Association

Project Budget 2007: US $253,472

Funds Requested 2007 US $253,472

Implementing Partners National Demining Office (NDO), National Victims Assistance Committee, local non-governmental organi-

zations (NGOs)

Targeted Beneficiaries Landmine survivors and their families

Project Duration January 2007 through December 2007

Project Code P07-LE08

ObjecTIves
The project will encourage the social and economic integration of landmine survivors through physical rehabilita-
tion, capacity development and financial assistance. It will map socio-economic needs, assist landmine survivors with 
income-generation activities, and create mine risk awareness programmes for affected communities in Mount Lebanon. 
The project will advocate for the implementation of legislation to support people with special needs.

AcTIvITIes
Conduct mine awareness training.
Carry out needs-mapping surveys.
Provide medical assistance and physical rehabilitation.
Assess the social and economic needs of landmine survivors.
Support income-generation for landmine survivors through microcredit.
Advocate for legislation supporting people with special needs.
Cooperate with concerned NGOs and counterpart organizations on capacity development and awareness 
training.
Advocate for the rights of handicapped people.

exPecTed OuTcOMes
The project will provide comprehensive, up-to-date information on mine victims and their needs.
Survivors will have more access to economic opportunities.
There will be tailored medical and health services.
A number of programmes will be established.
The economic status and quality of life of landmine survivors will improve.

budgeT ITeMs In us$    2007
Direct social services 203,772

Health services 39,600

Training 10,100

Total 2��,�72

Contact: Imad Khoshman; Al Jarha Association; Tel: 961 1 544025; Fax: 961 1 544025; e-mail: aljarha@aljarha.org
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PROjecT OPeRATIOn eMIRATes sOLIdARITy 2
Pillar Mine clearance

Appealing Agency National Demining Office (NDO) / United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $21,300,000

Funds Requested 2007 US $0

Implementing Partners BACTEC; ArmorGroup; Government of the United Arab Emirates, on behalf of the Government of Lebanon 

and the NDO

Targeted Beneficiaries Communities and areas affected by mines, cluster munitions and other unexploded ordnance (UXO) in 

south Lebanon

Project Duration October 2006 through December 2007

Project Code P07-LE09

ObjecTIves
The project will work to clear minefields, cluster strike locations and dangerous areas denying access to usable land, 
per International Mine Action Standards (IMAS). It will help reduce the number of casualties from landmines and UXO.

AcTIvITIes
Provide integrated mine, cluster munitions and other UXO clearance and survey capabilities, including manual, 
mine detection dog and mechanical assets.
Support an appropriate coordination, planning and problem-solving capacity.
Provide a specialist mine detection dog quality assurance capacity in a dedicated quality assurance section.
Clear minefields and cluster strike locations, and certify clearance in accordance with IMAS.
Conduct post-clearance reviews to identify small projects to stimulate land usage.

exPecTed OuTcOMes
The number of mine, cluster munitions and other UXO victims will be reduced to zero in communities adjacent 
to cleared areas.
High-priority, high-impact minefields and cluster strike locations will be cleared per IMAS.
Up to 2,128,650 square metres of mine-contaminated land will be returned to productive use.
Rehabilitation will be stimulated and the region returned to normalcy.

budgeT ITeMs In us$    2007
Activity costs 21,300,000

Total 2�,�00,000

Contact: C. J. Clark; UN Programme Manager; UN Mine Action Coordination Centre South Lebanon (MACC-SL); Tyre, 
Lebanon; Tel: 961 3 580555; e-mail: christopherc@unops.org;  Marie-Anne Menier; UNMAS Programme Officer; United 
Nations Mine Action Service (UNMAS); Tel: 1 917 367 2429; e-mail: menier@un.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Allan Poston (CPC) United Nations Development Programme (UNDP)
Habbouba Aoun Landmine Resource Centre (LMRC)
Victor Billeh UNESCO
Chris Clark United Nations Mine Action Service (UNMAS)
Wafaa El Yassir Norwegian People’s Aid (NPA)
Assad Eldor United Nations Development Programme (UNDP)
Mohamad Fehmi National Demining Office (NDO)
Ibrahim Ghossein International Mines Initiative (IMI)
Andy Gleeson Mines Advisory Group (MAG)
Mona Hammam United Nations Development Programme (UNDP)
Lubna Izziddin UNICEF
Nadim Karam World Rehabilitation Fund (WRF)
Hassan Krayem United Nations Development Programme (UNDP)
Alissar Radi World Health Organization (WHO)
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Mauritania

suMMARy
Landmines and explosive remnants of war (ERW) have existed in Mauritania since the Western Sahara conflict, affect-
ing 310,000 square kilometres and 294,000 inhabitants. Since 1978, mines have killed 348 people, injured 242 more, 
killed 580 animals and destroyed 34 vehicles. Mauritania began a Landmine Impact Survey in August 2006 to deter-
mine the magnitude and socio-economic impact of landmines and unexploded ordnance (UXO) on nomadic and urban 
communities in the regions of Daklet Nouadhibou, Tiriz Zemour, and, to a lesser extent, Adrar.

Small-scale demining and mine awareness activities have fallen short of the need for more systematic operations and 
wider campaigns. Limited resources have been major constraints. In 2005, the Canadian Government supported mine 
risk education by the UN Children’s Fund (UNICEF), the National Humanitarian Demining Office and local non-gov-
ernmental organizations (NGOs). In 2006, the Swedish Government funded the Landmine Impact Survey, a mine risk 
education programme, technical surveys, a victim needs assessment and activities to reinforce the capacity of the dem-
ining office. The German Embassy assisted demining operations in Tmeimichatt, while Halte Aux Mines Antipersonnel 
(HAMAP), a French demining NGO, funded demining operations in Nouadhibou.  

A number of factors underscore the urgency for mine action, including: 

A recently opened Nouakchott-Nouadhibou paved road that is increasing economic trade and tourism;
A proposed Algeria-Mauritania road to increase economic trade;
A peace plan proposed in May 2003 for the Western Sahara;
The movement of local nomads throughout the mine-affected regions;
Continued interest in mineral exploration and extraction; and
Anti-personnel mine-ban treaty obligations that require Mauritania to remove all anti-personnel landmines by 2010.

The funds requested for mine action projects in 2007 will help accelerate demining to encourage economic activity, 
improve security and reduce accidents. They will also help pay for mine risk education, a database and incident tracking 
system, and steps to increase the institutional capacity of the National Humanitarian Demining Office.

The Mauritania Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $1,862,000.

scOPe OF The PRObLeM
The landmine/ERW problem stems from the 1976-78 conflict. The three mine-affected regions—Nouadhibou, Tiris Zem-
mour and Adrar—in the north, cover 310,000 square kilometres and are home to 294,000 people. 

Sweden funded a Landmine Impact Survey, with technical support from the Survey Action Centre and quality assur-
ance from the UN Mine Action Service (UNMAS). Certified survey results (expected late 2006) will inform a gender-
sensitive national mine action strategy, help Mauritania meet mine-ban treaty obligations and support annual work 
plans under the “Completion Initiative” of the UN Development Programme (UNDP).  

The following are selected recent activities:

The US Humanitarian Demining Assistance Program reinforced national capacity in 1999-2003. Demining offices 
were opened in Nouakchott and Nouadhibou. 
Mauritania provided US $1 million for deminers’ salaries, equipment and infrastructure. 
Canada helped destroy 5,000 anti-personnel landmines in 2004.
In 2005, UNICEF and the National Humanitarian Demining Office implemented a mine risk education project (funded 
by Canada), integrated mine risk education into school curricula and targeted nomadic populations. 
The NGO HAMAP and the demining office in 2004 and 2006 cleared 42,000 square miles of land near Nouadhibou.
Germany financed demining missions in Tmeimichatt in 2006.
In 2006, Sweden funded technical surveys, mine risk education, a victim needs assessment and capacity develop-
ment.
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In addition to reducing casualty rates, mine action will bolster economic growth particularly through minerals extraction, 
tourism and livestock rearing. Action is urgently needed because: 

The Nouadhibou peninsula, the economic hub, has a port to export iron but the area is contaminated by mines and 
ERW. 
The recently opened Nouakchott-Noadhibou road has increased traffic, trade and tourism.
Nomads bring their herds to the heavily mined north to graze.
A proposed peace plan would allow completion of the Arab Maghreb Union, which would still have mined areas.
Exploration for oil, gas, and minerals has accelerated since the first oil discovery in the country in 2003.

cOORdInATIOn And cOnsuLTATIOn
In March 2003, the UN Resident Coordinator convened representatives from UNDP, UNICEF, the UN High Commission 
for Refugees (UNHCR), and the embassies of Spain and the United States to consider a funding request by the NHDO. 
Since the meeting, the office has become the main intermediary between the Government and development partners. 
A Mine Action Portfolio Country Team was established at the request of UNMAS. The Chief Technical Advisor advises 
key stakeholders from the NHDO, UNICEF and UNDP.  Further coordination is ongoing with bilateral donors (Germany, 
France, the United States and Spain), generating some local interest in participating in small-scale operations and col-
laborating with HAMAP.

Mauritania has developed institutional arrangements to meet its international obligations under the anti-personnel mine 
ban treaty and other instruments that regulate mines and ERW. The Government established the National Commission 
on the Ottawa Convention on Anti-Personnel Mines and the National Humanitarian Demining Office under the Armed 
Forces Engineer Corps, with minimal international assistance. On 5 December 2005, the Government destroyed its 
remaining stockpiles of mines. It has firmly stated it expects to meet its treaty obligations by 2010.

During 2006, the Government has taken steps to move the demining office under the Ministry of Economic Affairs and 
Development; a final decision now rests with the President. A senior Mauritanian delegation visited the Yemen Mine 
Action Programme in May 2006 to study lessons learned during Yemen’s transfer of the programme from a military to 
a civilian ministry. The change in Mauritania will likely increase donor interest, particularly when coupled to a Landmine 
Impact Survey accepted by the Government.

sTRATegy
The Mine Action Portfolio Country Team’s strategy is to jointly execute the NHDO’s action plan. All activities and proj-
ects support the plan, which originally covered 2003 to 2004, but has been continuously extended due to the lack of 
funds.

The strategy is based on an existing needs assessment, which revealed an absence of demining or mine awareness 
activities, and a lack of national capacity to take action on mines. The assessment found limited human resources, an 
absence of decentralized regional institutions, no reliable mine mapping, poor logistical resources, low levels of mine 
risk education, and insufficient social and medical coverage for victims.  The project descriptions that follow provide 
timelines and operational targets for activities proposed under the strategy.

While Mauritania’s armed forces have 120 deminers who should be able to respond to the mine and UXO problem, the 
Government does not have the resources for the maintenance, fuel and salaries to deploy these troops.  Government 
capacity and resources should be assessed annually to determine if the armed forces can fill gaps or if development 
cooperation resources should go towards deploying commercial companies or NGOs to clear mined areas.  

In 2007, funding requested through the Portfolio of Mine Action Projects will help Mauritania to:

Accelerate demining to encourage economic activity;
Improve security for inhabitants in danger zones and reduce the number of accidents;
Provide mine risk education for shepherds through community networks;
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Create a database and system for following up on landmine incidents;
Increase the capacity of the National NHDO; and
Increase demining operations.
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PROjecT deMInIng OPeRATIOns In MAuRITAnIA 
Pillar Mine clearance

Appealing Agency National Humanitarian Demining Office (NHDO)

Project Budget 2007: US $800,000; 2008: US $400,000; 2009: US $400,000; 2010: US $400,000

Funds Requested 2007 US $800,000

Implementing Partners The UN Development Programme (UNDP), the NHDO, the Corps of Army Engineers 

Targeted Beneficiaries 350,000 persons in three affected regions, the Mauritanian Government

Project Duration January 2007 through December 2010

Project Code P04-MT01

ObjecTIves
The project will help the NHDO in its demining efforts. It will include the purchase of demining equipment, the mainte-
nance of existing equipment, and the demining of areas where mines and unexploded ordnance (UXO) affect people 
and their livelihoods.

AcTIvITIes
Procure demining equipment.
Clearance of mines and UXO.
Certify operations and ensure quality control.

exPecTed OuTcOMes
Higher economic yields in cleared areas.
Higher gross domestic product. 
Better security for inhabitants and their livelihoods (fewer accidents, deaths, injuries and loss of livestock).
Improved national demining capacity.
Implementation of the provisions of the anti-personnel mine ban treaty.

budgeT ITeMs In us$ 2007 2008 2009 20�0
Monitoring and evaluation 60,000 30,000 30,000 30,000

National staff 140,000 70,000 70,000 70,000

Capital costs (demining equipment) 200,000 100,000 100,000 100,000

Operational costs (maintenance of demining equipment, demining operations) 300,000 150,000 150,000 150,000

Overhead 100,000 50,000 50,000 50,000

Total 800,000 �00,000 �00,000 �00,000

Contact: Jim Sawatzky; United Nations Development Programme (UNDP); Nouakchotte, Mauritania; Tel: 22 2 6484112; 
e-mail: jim.sawatzky@undp.org;  Alioune O. Mohamed El Hacen; Director; National Humanitarian Demining Office 
(NHDO); Nouakchotte, Mauritania; Tel: 222 5 258994; e-mail: ouldmennane@yahoo.fr
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PROjecT vIcTIM AssIsTAnce In MAuRITAnIA
Pillar Victim assistance

Appealing Agency National Humanitarian Demining Office (NHDO)

Project Budget 2007: US $100,000; 2008: US $100,000; 2009: US $100,000; 2010: US $100,000

Funds Requested 2007 US $100,000

Implementing Partners NHDO, local non-governmental organizations (NGOs), Ministry of Health 

Targeted Beneficiaries Civilian victims (mostly women and children) or others at risk of mine/unexploded ordnance (UXO) injuries, 

community-based organizations, NHDO

Project Duration January 2007 through December 2010

Project Code P04-MT04

ObjecTIves
The project will gather data on incidents (for example, activities under way at the time of an incident, type of wound, 
access to care). It will help identify the needs of victims, provide physical rehabilitation and plan their social reintegra-
tion.

AcTIvITIes
Gather different forms of data on landmine and UXO accidents.
Create a current database and system to monitor incidents.
Promote the Mine Victims’ Association to help encourage social reintegration.
Reinforce national capacities to procure orthopaedic materials. 
Help to harmonize the efforts of the Ministry of Health and regional health offices.

exPecTed OuTcOMes
A reduced risk and frequency of accidents through the mapping of new data.
Reinforcement of the capacities of community networks and NGOs to carry out social mobilization activities, 
prevention and risk identification.
Development of a network of community focal points, volunteers and peer educators in the targeted regions in 
collaboration with the NHDO, local NGOs and the Ministry of Health.

budgeT ITeMs In us$ 2007 2008 2009 20�0
International staff (experts) 20,000 20,000 20,000 20,000

Capital costs (data collection & analysis, prosthesis materials procurement, surveys, etc) 60,000 60,000 60,000 60,000

Operational costs (including technical assistance, field operations) 20,000 20,000 20,000 20,000

Total �00,000 �00,000 �00,000 �00,000

Contact: Jim Sawatzky; United Nations Development Programme (UNDP); Nouakchotte, Mauritania; Tel: 22 2 6484112; 
e-mail: jim.sawatzky@undp.org;  Alioune O. Mohamed El Hacen; Director; National Humanitarian Demining Office 
(NHDO); Nouakchotte, Mauritania; Tel: 222 5 258994; e-mail: ouldmennane@yahoo.fr
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PROjecT buILdIng cAPAcITy OF The nATIOnAL huMAnITARIAn 
deMInIng OFFIce

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $240,000; 2008: US $300,000; 2009: US $300,000; 2010: US $300,000

Funds Requested 2007 US $240,000

Implementing Partners National Humanitarian Demining Office (NHDO)

Targeted Beneficiaries NHDO, Ministry of Economic Affairs and Development

Project Duration January 2007 through December 2010

Project Code P05-MT01

ObjecTIves
The project will help the National Humanitarian Demining Office strengthen its capacity to plan and coordinate mine 
action efforts in support of Mauritania’s national development priorities.

AcTIvITIes
Enhance planning, prioritization and coordination systems.
Maintain and repair demining equipment.
Update mine maps.
Monitor and evaluate mine action activities.

exPecTed OuTcOMes
Improved capacity of the NHDO to plan, prioritize and coordinate mine action activities.
Acceleration of demining efforts.
Facilitation of national development plans.
Improved security in the affected regions.
Fulfilment of obligations under the anti-personnel mine ban treaty.

budgeT ITeMs In us$ 2007 2008 2009 20�0
Training, civil society involvement 60,000 80,000 80,000 80,000

Capital costs  70,000 90,000 90,000 90,000

Operational costs  70,000 90,000 90,000 90,000

Overhead (daily operations of the NHDO administration and logistics) 40,000 40,000 40,000 40,000

Total 2�0,000 �00,000 �00,000 �00,000

Contact: Jim Sawatzky; United Nations Development Programme (UNDP); Nouakchotte, Mauritania; Tel: 22 2 6484112; 
e-mail: jim.sawatzky@undp.org;  Alioune O. Mohamed El Hacen; Director; National Humanitarian Demining Office 
(NHDO); Nouakchotte, Mauritania; Tel: 222 5 258994; e-mail: ouldmennane@yahoo.fr
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PROjecT MIne RIsk educATIOn FOR nOMAds In MAuRITAnIA 
Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $150,000; 2008: US $150,000; 2009: US $150,000; 2010: US $150,000

Funds Requested 2007 US $150,000

Implementing Partners National Humanitarian Demining Office (NHDO), the network of national non-governmental organizations 

(NGOs) in Nouadhibou and Zoueratt  

Targeted Beneficiaries 300,000 people in mine-affected communities

Project Duration January 2007 through December 2010

Project Code P06-MT01

ObjecTIves
The project will provide mine risk education to the nomad populations in two areas. It will focus on vulnerable groups, 
including children and women, to minimize landmine and unexploded ordnance accidents. Gender-balanced NGOs 
trained in mine-risk education will carry out the project.

AcTIvITIes
Print mine risk education material.
Provide refresher training for NGOs on mine risk education.
Conduct a mine risk education campaign focused on children and women. 
Develop local community capacities to sustain mine risk education.
Monitor and evaluate mine risk education activities.

exPecTed OuTcOMes
Greater NGO capacities to carry out mine risk education campaigns. 
Expanded mine risk awareness in the most affected communities.
The creation of mobile mine risk education teams.

budgeT ITeMs In us$ 2007 2008 2009 20�0
Capital costs (printing, T-shirts, etc.) 35,000 35,000 35,000 35,000

Operational costs (field mission, workshops, monitoring) 115,000 115,000 115,000 115,000

Total ��0,000 ��0,000 ��0,000 ��0,000

Contact: Mohamed Seyfer; UNICEF; Nouakchotte, Mauritania; Tel: 22 2 6344959; e-mail: mahmedseyfer@unicef.org;  
Jim Sawatzky; United Nations Development Programme (UNDP); Nouakchotte, Mauritania; Tel: 22 2 6484112; e-mail: 
jim.sawatzky@undp.org;  Alioune O Mohamed El Hac; National Humanitarian Demining Office (NHDO); Tel: 22 2 525 
89 94; e-mail: ouldmennane@yahoo.fr
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PROjecT TechnIcAL suRvey In MAuRITAnIA
Pillar Mine clearance

Appealing Agency National Humanitarian Demining Office (NHDO)

Project Budget 2007: US $310,000; 2008: US $300,000; 2009: US $300,000; 2010: US $300,000

Funds Requested 2007 US $310,000

Implementing Partners NHDO

Targeted Beneficiaries National Humanitarian Demining Office, mine-affected local communities

Project Duration January 2007 through December 2010

Project Code P07-MT01

ObjecTIves
The project will assist the NHDO in reducing suspected hazardous areas and determining actual mined areas for clear-
ance activities.

AcTIvITIes
Update mine maps and the Information Management System for Mine Action (IMSMA).
Mark new boundaries.
Monitor and evaluate mine action activities.

exPecTed OuTcOMes
Support for demining operations.
Accelerated demining efforts.
Improved IMSMA data quality for planning clearance operations.

budgeT ITeMs In us$ 2007 2008 2009 20�0
Human resources, staff 100,000 100,000 100,000 100,000

Operational costs 150,000 150,000 150,000 150,000

Capital costs  35,000 30,000 30,000 30,000

Monitoring and evaluation 10,000 10,000 10,000 10,000

Overhead 15,000 10,000 10,000 10,000

Total ��0,000 �00,000 �00,000 �00,000

Contact: Jim Sawatzky; United Nations Development Programme (UNDP); Nouakchotte, Mauritania; Tel: 22 2 6484112; 
e-mail: jim.sawatzky@undp.org;  Alioune O. Mohamed El Hacen; Director; National Humanitarian Demining Office 
(NHDO); Nouakchotte, Mauritania; Tel: 222 5 258994; e-mail: ouldmennane@yahoo.fr
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PROjecT exPLOsIve ORdnAnce dIsPOsAL RAPId ResPOnse In 
MAuRITAnIA WITh MIne RIsk educATIOn

Pillar Multiple

Appealing Agency National Humanitarian Demining Office (NHDO)

Project Budget 2007: US $262,000; 2008: US $100,000; 2009: US $100,000; 2010: US $100,000

Funds Requested 2007 US $262,000

Implementing Partners NHDO, Corps of Engineers 

Targeted Beneficiaries Mine-affected communities and migrating nomads at risk of mine/unexploded ordnance (UXO) injuries, 

community-based organizations, NHDO

Project Duration January 2007 through December 2010

Project Code P07-MT02

ObjecTIves
The project aims to use mine risk education within communities to support a rapid national response to UXO threats.

AcTIvITIes
Destroy UXO and other explosive remnants of war (ERW) in affected communities.
Provide mine risk education to these communities.
Update the Information Management System for Mine Action (IMSMA) database.

exPecTed OuTcOMes
Reduction of UXO and ERW casualties.
Greater community awareness.
Increased security in affected areas, which will allow the freer movement of local people.

budgeT ITeMs In us$ 2007 2008 2009 20�0
Staff  25,000 25,000 25,000 25,000

Training 52,000 0 0 0

Capital costs (vehicles, equipment)  150,000 40,000 40,000 40,000

Operational costs (field operations) 15,000 20,000 20,000 20,000

Monitoring and evaluation 10,000 10,000 10,000 10,000

Overhead 10,000 5,000 5,000 5,000

Total 262,000 �00,000 �00,000 �00,000

Contact: Jim Sawatzky; United Nations Development Programme (UNDP); Nouakchotte, Mauritania; Tel: 22 2 6484112; 
e-mail: jim.sawatzky@undp.org;  Alioune O. Mohamed El Hacen; Director; National Humanitarian Demining Office 
(NHDO); Nouakchotte, Mauritania; Tel: 222 5 258994; e-mail: ouldmennane@yahoo.fr
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Jim Sawatzky (CPC) United Nations Development Programme (UNDP)
Soulyemane Diallo UNICEF
Alioune O. Mohamed El Hacen National Humanitarian Demining Office (NHDO)
Aissata Kane National Committee
Cecile Molinier United Nations Development Programme (UNDP)
Sidi Ahmed Ould Mohamed Salem Corps of Army Engineers
Mohamed Lemine Seyfer UNICEF
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Mozambique

suMMARy
Since fighting ended in 1992, Mozambique has made a successful transition to post-conflict development. One remain-
ing legacy of the 16-year war is the presence of landmines in all 10 provinces. The Government established the 
National Demining Institute (IND) to manage Mozambique’s mine action programme.

The National Mine Action Programme (NMAP), for both 2002-2006 and 2007-2009, aim to reduce the risk of death from 
mines, support the national poverty alleviation strategy and address development priorities.

The main objective of the NMAP is to establish sustainable mine action planning, coordination and operational capaci-
ties and fulfill international obligations through the following activities:

The IND coordinates and oversees the implementation of the national demining programme at the national and 
provincial levels.
As of mid-2006, these efforts are complemented by important mine clearance work by humanitarian demining orga-
nizations.
Handicap International (HI), in collaboration with APOPO, operates in the provinces of Inhambane, Sofala and 
Manica.
Norwegian People’s Aid (NPA) conducts task impact analysis in the provinces of Tete, Manica, Sofala, Gaza and 
Maputo.
Halo Trust concentrates its operations in the provinces of Zambezia, Nampula Niassa and Cabo Delgado and under-
takes both clearance and Mine Impact Free District (MIFD) programmes.
A number of private-sector investment projects use private demining companies. 

The Mine Action Portfolio Country Team contributes to the NMAP through mine risk education, victim assistance, dem-
ining and capacity building. The country team also assists the Government’s efforts, with a view towards mainstreaming 
mine action into development plans and poverty reduction efforts. 

The 2007-2009 NMAP will contribute to the Government’s poverty reduction strategy: the Action Plan for the Reduction 
of Absolute Poverty (Plano de Acção para a Reducão da Pobreza Absoluta, or PARPA). It calls for a 20 percent reduc-
tion in the number of Mozambicans living in absolute poverty by 2010.  Based on these humanitarian and development 
aims, the Government’s vision is a mine-free Mozambique by the end of 2009.

The Mozambique Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $2,495,926.

scOPe OF The PRObLeM
The impact of mines in Mozambique has become acute in some cases because of the increased economic and social 
activity accompanying the country’s transition from conflict to stability and economic growth.

The Mozambique Landmine Impact Survey, certified by the United Nations in September 2001, estimated that more 
than 10 percent of the population faces direct threats to their way of life. The survey was a critical step forward, as it 
provided the first general overview of the scope and impact of landmines. It has been a key source of information for the 
2002-2006 National Mine Action Programme.

The Programme’s successes are impressive. It is expected that all high and medium-impact areas will be cleared by 
the end of 2006. Humanitarian operators and the Army cleared approximately 11,307,522 square metres during 2005, 
compared to 5,006,731 square metres in 2004. Commercial operators cleared about 19 million square metres during 
2005.

In 2005, the removal of mines and the reduction in suspected hazardous areas allowed approximately 230,000 people 
to once again use natural resources that had been rendered inaccessible. The number of reported accidents in 2005 
was 23, resulting in 57 victims, including 23 deaths (six men, seven women and 10 children) and 34 injured (20 men, 
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six women and eight children).

cOORdInATIOn And cOnsuLTATIOn
The IND is the Government of Mozambique’s entity responsible for mine action coordination at the national, provincial 
and international levels.

The Mine Action Portfolio Country Team convenes all mine action participants to discuss and agree on mine action 
issues. Moreover, all major issues are frequently discussed and/or shared with relevant stakeholders, including donor 
community representatives.  Since 2005, the team has met bimonthly with all relevant stakeholders.

sTRATegy
The objective of the 2002-2006 National Mine Action Programme has been the reduction of the risk of injury or death 
from landmines. The programme contributes to the PARPA, which calls for a 20 percent reduction in the number of 
Mozambicans living in absolute poverty by 2010.  In integrating its framework into the overall PARPA strategy, the pro-
gramme has adopted a development approach intended to maximize the socio-economic impact and benefit of mine 
action in Mozambique.

A second function of the programme has been to provide mine action operators with a set of national priorities target-
ing mine action needs over the next five years. The Government will therefore be in a position to measure and report to 
donors on outputs and outcomes brought about by investments in mine action.

To ensure that targets have been met, the programme has been regularly reviewed with key partners. This has allowed 
the IND and its partners to consider new trends, technological advancements and or requests from stakeholders in the 
delivery of mine action services.

The Mine Action Portfolio Country Team, in partnership with the Government, will follow up on these activities in the 
preparation of the 2007-2009 National Mine Action Programme, which is currently being finalized.
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PROjecT suPPORT TO The nATIOnAL MIne Agency’s cAPAcITy 
deveLOPMenT  

Pillar Multiple

Appealing Agency National Demining Institute of Mozambique (IND)

Project Budget 2007: US $1,100,000

Funds Requested 2007 US $1,100,000

Implementing Partners IND

Targeted Beneficiaries IND in particular and the affected population in general

Project Duration January 2007 through December 2007

Project Code P04-MZ05

ObjecTIves
The project will help develop sustainable national capacities, through the IND to ensure that targets set in the 2007-
2009 National Mine Action Plan (NMAP) and the Government’s Poverty Reduction Strategy Programme (PARPA) are 
fully met.  Complete adherence to these targets will lead to the the Government’s fulfilment of its commitments under 
the anti-personnel mine-ban treaty.

AcTIvITIes
Develop a comprehensive picture of mine action, drawing on information from humanitarian operators and the 
Government, and implement annual work plans in line with the 2007-2009 national plan.
Work with ministries and agencies to ensure that mine action is streamlined and has appropriate budgetary 
allocations.
Work with the Government to identify and train an agency (or agencies) to undertake residual tasks. 
Meet humanitarian operators and mine action stakeholders to ensure efficient implementation of mine action 
programmes.
Further increase efficiency of national staff, particularly for quality assurance and information management 
teams.
Represent Mozambique in all aspects of the anti-personnel mine-ban treaty.

exPecTed OuTcOMes
The IND gains further skills and knowledge in mine action planning, coordination, monitoring and evaluation 
(QA), information and financial management.
More land available for socio-economic benefits, particularly for rural people.
Number of mine victims reduced significantly.
Further mainstreaming of mine action into national development plans and poverty reduction strategies.
Substantial progress toward meeting anti-personnel mine-ban treaty commitments.

budgeT ITeMs In us$    2007
Staff (53 national staff people and two international advisors) 750,000

Operational costs (sub-contracts, training, project activities) 240,000

Miscellaneous overhead  110,000

Total �,�00,000

Contact: Amb. Julio Braga; Director; National Demining Institute (IND); Maputo, Mozambique; Tel: 258 21 410 400; Fax: 
258 21 418 577; e-mail: jbraga@ind.gov.mz;  Alberto Alface; Project Analyst; United Nations Development Programme 
(UNDP); Mozambique; Tel: 258 21 481 400; e-mail: alberto.alface@undp.org
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PROjecT MIne AcTIOn PROgRAMMe
Pillar Multiple

Appealing Agency APOPO Vapour Detection Technology

Project Budget 2007: US $1,395,926; 2008: US $822,324; 2009: US $863,439

Funds Requested 2007 US $1,395,926

Implementing Partners National Demining Institute (IND), provincial governments, district authorities and mine-affected communi-

ties in Gaza and Maputo

Targeted Beneficiaries Communities in the provinces of Gaza, Inhambane and Maputo

Project Duration January 2007 through December 2009

Project Code P07-MZ01

ObjecTIves
The project will help prevent civilian mine accidents and eliminate mine and unexploded ordnance threats in villages 
in the provinces of Maputo, Gaza and Inhambane. It will also assist Mozambique in meeting its commitments under 
the mine ban treaty, and bolstering the national poverty reduction strategy through actions against mines in the south. 
The introduction of newly developed and tested techniques will improve demining processes, and help increase local 
capacities and experience.

AcTIvITIes
Implement an integrated anti-mine toolbox comprising of mechanical terrain preparation, bio-sensors and 
polyvalent demining teams.
Conduct mine risk education.
Implement the Information Management System for Mine Action (IMSMA) interface that allows mapping, plan-
ning and real-time data management of the demining operations.

exPecTed OuTcOMes
Clearance of 2,106,000 square metres of high- and medium-incidence areas, which will be handed over to 
communities for socio-economic use.
Mine awareness campaigns reach schools, churches and health centres
Continued research and development to improve demining.

budgeT ITeMs In us$  2007 2008 2009
Personnel 200,765 474,837 498,579

Programme costs 89,103 240,227 252,238

Investment costs 872,544 0 0

15% overhead (desk officer, finance manager, travel, office costs) 233,514 107,260 112,622

Total �,�9�,926 822,�2� 86�,��9

Contact: Frank Weetjens; APOPO Vapour Detection Technology; Box 649, Maputo, Mozambique; Tel: 258 29 320126; 
e-mail: apopomoz@tdm.co.mz
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Alberto Alface (CPC) United Nations Development Programme (UNDP)
Amb. Julio Braga National Demining Institute
Aurelio Faduco  National Demining Institute
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Nepal

suMMARy
Both parties in the conflict in Nepal used explosive devices, resulting in hundreds of civilian and combatant casualties 
each year.  Research so far indicates that most casualties stem from the use of improvised explosive devices (IEDs) by 
the Communist Party of Nepal (Maoist), rather than landmines and IEDs used by the Security Forces. As the situation is 
now more stable, the return of IDPs and the increased number of abandoned barracks surrounded by minefields could 
lead to an increase in casualties.

Nepal is not a signatory to the anti-personnel mine-ban treaty, although the Government announced in 2004 that it 
would form a committee to examine the issues involved. Nepal is also not a signatory to the convention on certain con-
ventional weapons. In the May 2006 Ceasefire Code of Conduct between the Government and the Communist Party of 
Nepal (Maoist), both parties agreed not to lay mines and “ambushes” (command-detonated explosive devices).

Accurate, comprehensive data about incidents from landmines, IEDs and explosive remnants of war (ERW), is critical 
to formulating an effective, targeted response. There has been confusion between “victim-activated” and “command-
detonated” explosions, and between types of explosive devices, most referred to as “landmines.” As a result, data is 
inconsistent and of little value for advocacy, mine risk education and victim assistance. There is no centralized govern-
ment system for data-gathering, while media and active surveillance are currently being implemented.

Two NGOs collect data: the Informal Sector Service Centre (INSEC) and the Ban Landmines Campaign Nepal (NCBL). 
In June 2006, INSEC implemented its Nationwide Active Surveillance System on explosions of IEDs, UXO and ERW to 
provide reliable information. By combining its surveillance with media reports, INSEC found that during the first half of 
2006, 57 unintentional explosions resulted in 97 civilian casualties (75 injured, 22 killed). Explosions occurred in 38 out 
of 75 districts. The suspected devices were IEDs in 52 cases, landmines in two and an unexploded mortar in one. Of 97 
civilian casualties, 37 were boys, 27 men, 16 women, 15 girls and two unidentified.

The Nepal Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $474,400.

scOPe OF The PRObLeM
A 2005 UNICEF survey of Nepali media reports placed Nepal among the ten countries most affected by civilian casual-
ties.  More than 300 new civilian victims were from “intentional” explosions, such as attacks with explosives, roadside 
or building command-detonated bombs, or aerial bombing.  Media reports between 1 January 2005 and 31 July 2006 
indicated that some 57 districts, just over three-quarters of the country’s 75 districts, recorded at least one explosive 
incident, which included about 28 schools.  

Socket bombs (improvised hand grenades) tend to be the main abandoned UXO posing risks to civilians. The Commu-
nist Party of Nepal (Maoist) has used larger IEDs, such as pressure-cooker bombs and pipe bombs. These destroyed 
buildings, pylons, telecom towers and other infrastructures, and were part of roadside ambushes of military and civilian 
vehicles, including buses and ambulances. Most devices appear to have been detonated on command. Some devices, 
such as booby-trapped roadblocks, banners and flags, are designed to be victim-activated.  Explosive devices stored in 
civilian homes and abandoned IEDs near villages were the main sources of incidents in June 2006.

The security forces have reportedly laid mines and command-detonated devices, including IEDs, as defensive perime-
ters around military installations, infrastructure (bridges, dams and pylons) and potential vantage points but say they fol-
lowed safety procedures and used adequate marking. There are claims that they do not always fence/mark these areas 
or notify villagers. When the forces move on, they do not always remove, detonate, or disable the devices. Security force 
personnel have been injured and killed by explosions occurring in their own defensive perimeters.

There are concerns that the 2006 peace process could lead to increased casualties as IDPs return through contami-
nated areas and former combatants dump or return with explosive devices.  There are also concerns about the location 
and safety of ammunition storage areas in earthquake zones in Kathmandu Valley and those near populated areas, 
medical facilities and schools.
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cOORdInATIOn And cOnsuLTATIOn
UNICEF and partners established a Mine Risk Education (MRE) Working Group in March 2004 to develop an inte-
grated social mobilization campaign. Members include: Save the Children Alliance, Handicap International, World 
Education, CARE, World Vision, the International Labour Organization, Porters’ Progress, the Nepal Red Cross Society, 
the Informal Sector Service Centre, Child Workers in Nepal, United Mission to Nepal, Digital Broadcast Initiative, Rural 
Reconstruction Nepal, the Ban Landmines Campaign Nepal and Sahara. 

The group identified challenges to effective MRE, such as the lack of a universal sign for danger and low literacy levels. 
The Geneva International Centre for Humanitarian Demining was involved in a needs-and-capacity analysis and in 
drafting a strategic framework for MRE.

UNICEF supports the working group through a full-time mine action focal point. MRE tools have been developed, 
including a prototype emergency kit for preparedness and post-engagement risk education.  A series of workshops 
were held for journalists to generate more accurate and sensitive reporting on explosive incidents involving children and 
their families.  

A study on the level of knowledge about explosive devices was completed in 2006. Sahara, with the support of Save the 
Children Norway, and the Ban Landmines Campaign Nepal, developed material and training packages. World Educa-
tion, with support from UNICEF, incorporated MRE into a schools-as-zones-of-peace package. UNICEF worked with 
the UN Mine Action Service, the working group and others to develop a safety-training package for UN and NGO staff. 
The National Coalition for Children as Zones of Peace, including members of the working group, successfully lobbied 
the Home Ministry to request the Nepal Army and the Armed Police Force to clear explosive devices from public places 
and schools, to place signs around mine fields and defensive perimeters, and to disseminate mine risk messages.

The ICRC has been developing the capacity of the Nepal Red Cross Society to implement MRE through programmes 
for youth, on first aid, and emergency response and to ensure access of mine/IED victims to the orthopaedic centre in 
Pokhara.

sTRATegy
Any mine action programme in Nepal will need to build upon the existing outreach and other programmes of the work-
ing group partners and other organizations. The partners in the Mine Risk Education Working Group agreed during 
formulating their draft strategy that it would not be useful or effective to create programming independently, in parallel 
or in isolation from current initiatives.  Partners believe that mine action programming needs should be integrated with 
existing activities.  

The strategy involves the following five objectives:  

Raise awareness about the risks of IEDs, ERW and mines through the development and implementation of strate-
gies and programmes to reduce and prevent accidents;
Establish an effective, coordinated mine risk education programme integrated with other outreach programmes;
Improve and extend victim assistance and knowledge about the availability of services;
Improve data collection to inform effective responses, both for awareness strategies and victim assistance pro-
grammes; and 
Raise awareness of the issue with the Government, with a view to supporting the anti-personnel mine-ban treaty and 
related legal instruments. 

■

■

■

■

■
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PROjecT PROgRAMMe FOR MIne RIsk educATIOn, AdvOcAcy 
And vIcTIM AssIsTAnce

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $342,400; 2008: US $342,400

Funds Requested 2007 US $324,400

Implementing Partners Mine Risk Education Working Group (Save the Children Alliance, Handicap International, World Education, 

World Vision, CARE, ILO, Porters’ Progress, the Nepal Red Cross Society, the Informal Sector Service 

Centre, Child Workers in Nepal, Ban Landmines Campaign Nepal, Sahara)

Targeted Beneficiaries Communities affected by improvised explosive devices (IEDs), unexploded ordnance (UXO) and mines

Project Duration January 2007 through December 2008

Project Code P06-NE01

ObjecTIves
The project will raise awareness about the risks of IEDs, UXO and mines by improving and extending victim assistance 
programmes along with knowledge about their availability. It will raise awareness on the issue with the Government, 
with a view to garnering support for the anti-personnel mine-ban convention and related legal instruments.

AcTIvITIes
Establish an effective, coordinated programme building upon other programmes being implemented by the 
Mine Risk Education Working Group.
Improve data collection to inform effective responses on awareness strategies and programmes for victim 
assistance and support.
Support the development of a comprehensive surveillance system for incidents and casualties.
Log and complete analysis of all media reports of explosions from 1 January 2002.
Identify most at-risk populations.
Conduct research on ways to reach target audiences.
Field test and improve the MRE emergency kit.
Refine and implement safety-training programmes for staff.
Promote other systematic risk-reduction strategies such as standardized marking and fencing.

exPecTed OuTcOMes
Well-researched and targeted strategies and programmes developed and implemented to prevent and reduce 
accidents caused by IEDs, mines and UXO.

budgeT ITeMs In us$   2007 2008
International staff (technical advisor) 140,000 140,000

National staff (assistant project officer) 40,000 40,000

Supplies/capital costs (office equipment, information technology and printed materials) 60,000 60,000

Programme costs 80,000 80,000

Indirect programme support costs 22,400 22,400

Total ��2,�00 ��2,�00

Contact: Jan van Manen; Senior Programme Officer; UNICEF; Tel: 977 1 552 3200; e-mail: jvanmanen@unicef.org

■

■

■

■

■

■

■

■

■
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PROjecT PROgRAMMe On MIne RIsk educATIOn
Pillar Mine risk education

Appealing Agency Nepal Red Cross Society (NRCS)

Project Budget 2007: US $150,000; 2008: US $150,000

Funds Requested 2007 US $150,000

Implementing Partners Nepal Red Cross Society, its district and sub-branches, junior/youth Red Cross circles

Targeted Beneficiaries Children, youths and community members of districts affected by improvised explosive devices (IEDs), 

unexploded ordnance (UXO) and mines

Project Duration January 2007 through December 2007

Project Code P07-NE01

ObjecTIves
The project will raise awareness about the risks of IEDs, UXO and mines, and will support and extend advocacy and 
victim assistance programmes. One component will seek to maintain the programme’s quality by enhancing the knowl-
edge, capacity, and skills of staff and trainers.

AcTIvITIes
Empower and train headquarters and district focal persons to implement mine risk education activities.
Organize meetings and orientations with key stakeholders. 
Strengthen the Management Information System (MIS) for effective planning for awareness strategies and 
programmes for victim assistance and support.
Organize social mobilization campaigns to raise public awareness, and related training and workshops for 
Nepal Red Cross Society staff and volunteers.
Establish an effective, coordinated mine risk education programme building upon other outreach programmes 
being carried out by the Nepal Red Cross Society, the Mine Risk Education Working Group partners and others 
assisting conflict-affected communities.

exPecTed OuTcOMes
A reduction in the number of accidents and casualties caused by IEDs, mines and UXO.
The capacity of Nepal Red Cross Society staff to plan and implement mine risk education programmes will 
grow.

budgeT ITeMs In us$   2007 2008
Staff  (focal point at headquarters) 4,500 4,500

Staff  (project assistant in each of 30 district committees and headquarters) 50,000 50,000

Supplies/capital costs (office equipment, information communication and other materials) 10,000 10,000

Programme costs 80,000 80,000

Staff participation in training/workshop/seminar 5,500 5,500

Total ��0,000 ��0,000

Contact: Krishna Hari Koirala; Chief; Nepal Red Cross Society (NRCS); Tel: 977 1 4270650; e-mail: jrc@nrcs.org

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Hugues Laurenge (CPC) UNICEF
Susan Aitkin UNICEF
Stéphane De Greef Handicap International (HI)
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Occupied Palestinian Territories

suMMARy
In the occupied Palestinian territories, men, women and children are living and working in communities threatened by 
minefields and explosive remnants of war (ERW). There are 15 known minefields in the West Bank, as well as impro-
vised explosive devices (IEDs). According to the Palestinian Red Crescent Society (PRCS) (DCI-PS report as of 18 
August 2006), mines, unexploded ordnance (UXO) and IEDs have killed three children and injured approximately 15 
children since the beginning of 2006 (31 children have been killed since September 2000).

In response to the threat, the Palestinian National Mine Action Committee (PNMAC) decided for 2007 to focus on 
building the national capacity for mine action, developing a comprehensive national programme, strengthening aware-
ness among children and their communities, and enhancing the information and reporting system as a prerequisite for 
targeted action.

A change in government following the January 2006 elections and the subsequent political and economic crisis trig-
gered higher insecurity in the occupied Palestinian territories and resulted in drastic reductions in foreign aid. Civil ser-
vants have not received their salaries since March 2006. This has slowed down government action, limited the Palestin-
ian Authority’s capacity to clear contaminated areas, and impeded efforts by the UN Development Programme (UNDP) 
to provide technical assistance for a comprehensive national strategy. Projects in the 2006 Mine Action Portfolio have 
not been implemented so far, except for mine risk education. As the situation persists, the number of victims will likely 
grow, and there will be critical delays in achieving development goals.

In its 2005-2007 Medium-Term Development Plan, the Palestinian Authority identified the improvement of governance 
through the development of institutional capacity and the acceleration of reform as priorities. The mine action strategy 
for the occupied Palestinian territories reflects these goals, especially through the development and legalization of 
PNMAC, training, and the establishment of a solid information system to guide future mine action plans.

The Occupied Palestinian Territories Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US 
$1,606,335.

scOPe OF The PRObLeM
Minefields from the 1967 war are in the first-defense lines between Jordan and the West Bank, and in second-defense 
lines in the Jordan Valley and strategic areas adjacent to the West Bank. The mined areas are mostly improperly fenced 
or marked. Palestinian National Security Forces lack maps or records of minefields.

Israeli training fields, many of which are located near populated areas, are also at times improperly fenced off or not 
fenced at all. Some UXO goes uncollected. There have also been reports that Israeli troops laid mines at blockades that 
separate the Palestinian governorates, and planted anti-personnel mines in some Palestinian buildings, claiming that 
Palestinians shoot from these locations. Because of this and a previous Israeli policy to temporarily occupy, withdraw 
and re-occupy Palestinian areas, residents and aid agencies in these areas report finding UXO after an Israeli with-
drawal—on rooftops, buried under rubble, and in streets and alleys. This was particularly evident in Gaza after the 2005 
settler withdrawal. In areas of confrontation, for example, Nablus, Jenin, Tulkarem and Hebron, children and adults are 
likely to come across ERW and IEDs.

From January to mid-August 2006, 386 Palestinians, including 75 children, were killed in conflicts with Israeli and within 
Palestinian society itself (compared to 223 throughout 2005). Meanwhile, 1,339 children were injured by Israeli forces 
and settlers, according to a July 2006 “Humanitarian Report” from the UN Office for the Coordination of Humanitarian 
Affairs (OCHA). In addition, three children have been killed and 15 injured by UXO since the start of 2006 (PRCS data), 
mainly in Gaza (especially the north), Nablus, Jenin and Hebron.

In addition to the current crisis and the difficulty it poses to institutionalization of PNMAC, other challenges are a lack of 
a comprehensive mine action plan due to the ad hoc nature of the committee’s work and the absence of funding; limited 
mine action capacity; a lack of formal mine action standard operating procedures and a harmonized victims database; 
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and a shortage of equipment, such as protective gear and mine detectors.

cOORdInATIOn And cOnsuLTATIOn
In preparation for the 2007 Portfolio of Mine Action Projects, several consultation sessions took place involving UN, 
national and international non-governmental organizations (NGOs), and government agencies. They discussed and 
agreed upon priorities, strategies and a division of responsibilities. PNMAC—chaired by the Ministry of Interior—and 
the UN Children’s Fund (UNICEF) jointly coordinated this process. As UNICEF is also the UN Consolidated Appeals 
Process lead agency on child protection, which covers mine action, this encouraged synergy with the Consolidated 
Appeals process.

The Mine Action Committee ensured the participation of all relevant mine action actors through direct contacts with 
national and international partners, and facilitated consultation sessions bilaterally and collectively.

sTRATegy
Early in 2006, the Ministry of the Interior and the Ministry of Planning, through its Child Rights Planning Unit, took the 
lead in establishing PNMAC, as regulated by the Civil Defense Code of 1988. This had been recommended in the 
General Mine Action Assessment supported by UNDP’s Bureau for Crisis Prevention and Recovery. Currently, the com-
mittee consists of representatives from seven ministries (planning, social affairs, education and higher education, youth 
and sport, health, culture and environment, and the interior, including its five apparatuses: police, civil defense, national 
security, preventive security and political guidance). The committee also includes NGOs such as Defense for Children 
International and the Palestinian Red Crescent Society. International organizations such as the International Commit-
tee for the Red Cross, UNICEF, the United Nations Relief and Works Agency, UNDP, the European Union Coordinating 
Office for Palestinian Police Support, and the Canadian International Development Agency joined the discussions on 
the current Mine Action Portfolio projects. The committee has routinely and closely consulted with UNICEF.

The PNMAC is being formalized as a national body, although its role, mandate and seat have yet to be endorsed by 
either the Cabinet or a presidential decree. Its members have agreed that their role at this point will be to formulate 
mine action priorities, and coordinate and monitor activities, in order to ensure appropriate national mine action pro-
grammes and services that promote development and enhance the safety and security of men, women and children.

In 2007, PNMAC members have identified the following priorities for action: developing appropriate legislation for the 
formal establishment of a Palestinian national mine action structure, and supporting the development of a comprehen-
sive mine action programme based on priority needs; strengthening the national casualty information and reporting 
system to improve planning, advocacy and programmes; building mine action capacity within the ministries of the Pal-
estinian Authority and PNMAC to strengthen and successfully coordinate programmes, including demining training; and 
supporting mine risk education, including through enlarging local capacities to conduct it, and monitoring the impact of 
these activities on children and their families.

The Mine Action Portfolio Country Team identified key stakeholders responsible for these priorities: the Child Rights 
Planning Unit in the Ministry of Planning and the Ministry of Interior will be the leading agencies for the establishment 
of a permanent national body to manage mine action nationwide. UNDP will provide technical assistance to the Pales-
tinian Authority in developing a comprehensive plan of action to incorporate all five pillars of mine action. UNICEF will 
focus on mine risk education for children and their communities.

The four project proposals in the 2007 edition of the Portfolio of Mine Action Projects fit within the national strategy 
described above. They aim at institutionalizing the Mine Action Committee as a national body capable of assuming its 
responsibilities in planning, coordinating and implementing mine action projects; alerting children and families of the 
risks of mines; strengthening the national mine and UXO casualty reporting system; and developing the capacity of 
police explosive ordnance disposal teams in demining per international standards.
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PROjecT suPPORT The POLIce exPLOsIve ORdnAnce dIsPOsAL 
TeAMs In The OccuPIed PALesTInIAn TeRRITORy

Pillar Multiple

Appealing Agency Palestinian National Mine Action Committee (PNMAC)

Project Budget 2007: US $1,300,000; 2008: US $650,000

Funds Requested 2007 US $1,300,000

Implementing Partners PNMAC through police explosive ordnance disposal (EOD) teams, European Union Coordinating Office for 

Palestinian Police Support as a technical advisor

Targeted Beneficiaries Populations affected by mines and unexploded ordnance (UXO), police forces

Project Duration January 2007 through December 2008

Project Code P06-OPT01

ObjecTIves
The project will help strengthen the existing EOD capacity to ensure an adequate response to emergency and long-
term clearance requirements.

AcTIvITIes
Conduct a training needs analysis.
Assist the Palestinian police to formulate an EOD response strategy.
Provide mine action training for approximately 15 high-ranking police officers in accordance with the Interna-
tional Mine Action Standards (IMAS); they in turn will train 210 people in six EOD training units.
Assist the police in establishing the six units.
Provide operational equipment for the removal and disposal of explosive remnants of war (ERW).

exPecTed OuTcOMes
The Palestinian police will be able to respond in a safe and effective manner to ERW contamination in all 16 
districts of the West Bank and Gaza.
A reliable, safe and rapid response mechanism will lower risks for children and their communities.
UXO and landmines will be destroyed in large quantities.
Areas will be cleared and land returned to local communities.

budgeT ITeMs In us$   2007 2008
Technical assistance for needs analysis and training 300,000 200,000

Training workshops 200,000 100,000

Equipment 600,000 100,000

Operational costs 100,000 200,000

Overhead 100,000 50,000

Total �,�00,000 6�0,000

Contact: Raji Alnijmi; Chair; Palestinian National Mine Action Committee (PNMAC); Ramallah; Tel: 972 240 1246; Fax: 
972 240 1247

■

■
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PROjecT MIne AcTIOn AWAReness cAMPAIgn In The OccuPIed 
PALesTInIAn TeRRITORy

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $111,815

Funds Requested 2007 US $111,815

Implementing Partners Palestinian National Mine Action Committee (PNMAC) through the Palestinian Red Crescent Society 

(PRCS) and the Ministry of Education and Higher Education

Targeted Beneficiaries Approximately 100,000 children aged nine to 17, especially in high-risk areas; approximately 40,000 at-risk 

adults, including Bedouin and nomad communities, fishermen in Gaza, farmers and political groups

Project Duration January 2007 through December 2007

Project Code P06-OPT05

ObjecTIves
The project seeks to reduce the risk of death and injury from mines, unexploded ordnance (UXO) and improvised 
explosive devices (IEDs) by conducting campaigns to raise awareness among children and vulnerable groups of adults 
in high-risk areas. It will contribute to stronger and more sustainable mine action coordination advocacy for the endorse-
ment of PNMAC as an official body.

AcTIvITIes
Develop awareness-raising materials, including an animated character as a campaign logo for children; TV 
spots; TV and radio shows; printed materials for schools; scouts’ materials; youth club publications and signs in 
play areas.
Distribute games and “jingles” produced by PRCS.
Conduct awareness sessions in high-risk communities.
Create 10 mobile mine risk education exhibitions, which will promote PNMAC.
Train 200 volunteers and 30 Ministry of Education and Higher Education staff on the dangers of explosive 
remnants of war, facilitation methods, awareness-raising, and mine risk education.

exPecTed OuTcOMes
Up to 100,000 children aged nine to 17 and their families will be better able to protect themselves against 
mines and UXO.
Trained volunteers and Ministry of Education and Higher Education staff will ensure sustainable mine risk 
education at the district level and in schools.
Communities and government will recognize or endorse  PNMAC’s key role in mine action planning, safety, 
security and development.

budgeT ITeMs In us$    2007
Development of an animated character, TV spots and radio interviews 12,000

Development and printing of educational materials 30,000

Reproduction of printed materials, songs and games from previous years 16,000

Prizes for question-and-answer competitions in high-risk communities  1,500

Ten mobile mine risk education exhibitions 5,000

Training for volunteers and Ministry of Education and Higher Education 25,000

Operational and recovery costs 22,315

Total ���,8��

Contact: Anne Grandjean; Child Protection Officer; UNICEF; P.O. Box 25141 Shuffat, East Jerusalem; Tel: 972 2 
5830013/4; Fax: 972 2 5830806; e-mail: agrandjean@unicef.org

■

■

■

■
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PROjecT InsTITuTIOnALIzATIOn OF The PALesTInIAn nATIOnAL 
MIne AcTIOn cOMMITTee (PnMAc)

Pillar Multiple

Appealing Agency United Nations Development Programme (UNDP), Programme of Assistance to the Palestinian People

Project Budget 2007: US $155,820; 2008: US $124,020

Funds Requested 2007 US $155,820

Implementing Partners PNMAC Secretariat, Ministry of the Interior

Targeted Beneficiaries Population of the occupied Palestinian territory

Project Duration January 2007 through December 2008

Project Code P07-OPT01

ObjecTIves
The project will support formalizing and institutionalizing PNMAC, and establishing a framework for developing a mine 
action policy and plan. The committee must be mandated to eliminate risks to the Palestinian people through the 
national coordination of programmes and services related to the prevention and treatment of incidents caused by mines 
and unexploded ordnance (UXO).

AcTIvITIes
Assess capacities of ministries and non-governmental organizations and map any mandate overlaps.
Formulate by-laws for the establishment of PNMAC.
Support the administrative foundation of the committee.
Develop the capacity of committee members to carry out their responsibilities.
Raise awareness of committee members and their staff about the role  of the committee and about landmines 
and UXO.
Establish a coordination mechanism between member agencies at national and district levels.
Develop three-year development framework and work plans for PNMAC.
Develop national standards, procedures and protocols for service provision.

exPecTed OuTcOMes
A formally registered and functioning PNMAC will have an approved mandate and the operational capacity to 
fulfil it.
A national framework of action, work plans, policies, procedures and protocols for the management of land-
mines and UXO will include advocacy and prevention, demining, victim assistance, and a monitoring and 
reporting system.
A functioning and efficient coordination mechanism will bring together national and district committee members.

budgeT ITeMs In us$   2007 2008
National consultants for legal planning, policy development 20,000 10,000

International consultants for clearance operations, victim assistance 15,000 15,000

Training 45,000 45,000

National staffing of the Palestinian National Mine Action Committee 20,000 20,000

Supplies and capital costs 40,000 20,000

Miscellaneous 7,000 7,000

Overhead 8,820 7,020

Total ���,820 �2�,020

Contact: Laila Christine Milad; Programme Management Officer; United Nations Development Programme (UNDP); 4A 
Ya’Qubi Street, P.O. Box 51359, East Jerusalem; Tel: 972 54 817 4014; Fax: 972 2 626 8216

■

■

■

■
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PROjecT vIcTIM And suRvIvOR AssIsTAnce: cAsuALTy 
InFORMATIOn sysTeM

Pillar Multiple

Appealing Agency Palestinian National Mine Action Committee (PNMAC)

Project Budget 2007: US $38,700

Funds Requested 2007 US $38,700

Implementing Partners PNMAC through the Ministry of Health, the Police Department, the Ministry of Social Affairs, Defense for 

Children International–Palestine Section, the Palestinian Red Crescent Society (PRCS)

Targeted Beneficiaries Victims of unexploded ordnance (UXO)

Project Duration January 2007 through December 2007

Project Code P07-OPT02

ObjecTIves
The project will support the Palestinian Authority (specifically, the Ministry of Health and the Police Department) to 
develop a comprehensive and coordinated mine and UXO casualty information system. The project will standardize 
protocols for collecting information, institutionalize training for medical and other personnel on recording victim data, 
increase knowledge-levels of people running local emergency services, and meet the psychosocial and other needs of 
the disabled.

AcTIvITIes
Form a committee and identify the roles, responsibilities, authority and accountability of the parties involved 
(Ministry of Health, the Police Department, the Ministry of Social Affairs, non-governmental organizations) in 
the development and implementation of an integrated system of data collection and analysis.
Develop indicators and prepare unified forms for data collection.
Develop mechanisms for collecting/reporting information and pre-test them in the field.
Develop the existing database of information at the Ministry of Health in line with the new indicators.
Develop a training manual.
Train trainers in all districts (five in Gaza and 11 in the West Bank).
Institutionalize training.
Monitor and evaluate.

exPecTed OuTcOMes
An institutionalized, integrated, reliable and verifiable UXO and mine casualty information system will facilitate 
planning, advocacy and awareness activities.
Sixteen trained police and Ministry of Health staff will be capable of training others.

budgeT ITeMs In us$    2007
Workshops (16 weeks x US $700) 11,200

Development of forms 500

National consultant/information technology 5,000

Manual and printing 10,000

Report preparation and printing 3,000

Two laptops 4,000

Operational costs 5,000

Total �8,700

Contact: Rima Najjar; Child Rights Planning Unit; Ministry of Planning, oPt; Ramallah; Tel: 972 297 3010; Fax: 972 2 
5830806

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Anne Grandjean (CPC) UNICEF
Omar Abu Arkoob Ministry of Health
Abeer Abu Kishek Ministry of Social Affairs
Ayed Abu Kteish Defence for Children International
Mahmoud Abu Shanab Ministry of Environment
Abed Almunim Wahdan Ministry of Youth and Sport
Raji Alnijmi Palestinian National Mine Action Committee (PNMAC)
Cairo Arafat Ministry of Planning
Khaldoun Ewase Palestinian Red Crescent Society (PRCS)
Mohammad Ghanayem Police, Explosive Ordnance Disposal Teams
Axel Haas EUCOPPS
Tibebu Haile Selassie UNICEF
Fathi Hourani Political Guidance
Najwa Jarrar Ministry of Education and Higher Education
Hannan Jayousi United Nations Relief and Works Agency (UNRWA)
Issa Khrais National Security
Raed Malki Canadian International Development Agency (CIDA)
Laila Milad United Nations Development Programme (UNDP)
Rima Najjar Child Rights Planning Unit
Mustafa Niaz Civil Defense
Wahid Qaddomi Preventive Security
Asmahan Wadi UNICEF
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Russian Federation (Chechnya)

suMMARy
Chechnya is heavily contaminated with landmines and unexploded ordnance (UXO), the result of two conflicts. No offi-
cial estimate of the number of mines and UXO is available, but casualties continue to be reported in different districts. 
As of July 2006, some 3,057 mine and UXO casualties (more than 700 involving children) had been registered by the 
UN Children’s Fund (UNICEF). Some 11 incidents involving 20 civilian victims have been registered in 2006 through the 
15 community-based data gathering monitors supported by UNICEF. 

In response to this situation, the humanitarian community has focused on the following areas: mine risk education, 
advocacy and survivor assistance. Participants in these efforts include UNICEF, the World Health Organization (WHO), 
the International Committee of the Red Cross (ICRC) and non-governmental organizations (NGOs), both international 
(Danish Demining Group-DDG, Handicap International-HI) and local (Voice of the Mountains, Let’s Save the Genera-
tion). 

A short humanitarian demining mission (the first in Chechnya since the outbreak of the second conflict in autumn 1999) 
was organized by Russia’s Ministry for Civil Defense, Emergencies and Elimination of Consequences of Natural Disas-
ters in March and April of 2005. 

All activities aimed at diminishing the indiscriminate impact of mines and UXO on the civilian population are imple-
mented in close consultation with national authorities and institutions, such as local administrations, and the ministries 
of education, health, labour and social development. UNICEF acts as the focal point for coordination in the mine action 
sector and ensures compliance with existing international guidelines, tools and documents.

In 2007, an inter-agency mine action group will continue to work following the common mine action strategy developed 
in 2005 to ensure that agencies operate in a more complementary and coordinated manner. UNICEF and all key mine 
action players will continue to build the national capacity to ensure that a comprehensive programme in mine risk edu-
cation and survivor assistance is delivered to reduce impacts from mines and UXO.

The Russian Federation (Chechnya) Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US 
$1,649,819.

scOPe OF The PRObLeM
Ongoing analysis of the mine and UXO problem in Chechnya demonstrates that the impact on the population goes 
beyond numerous deaths and injuries, and includes serious economic and psychosocial effects on residents and 
internally displaced persons. A more comprehensive survey or catalogue by the Government thoroughly analysing the 
impacts of mines and UXO would be a necessary precondition for an effective programme to significantly reducing 
harm to civilians. According to the Engineering Department of the North Caucasus Military District, 123 formal mine-
fields of all types have been laid in Chechnya since the start of the conflict (reported in Izvestia, 19 May 2003). In addi-
tion, all parties to the conflict have used mines around checkpoints, temporary positions and military bases. The same 
source estimates that some 15 per cent (about 40 tons) of all the munitions used in the fighting for Grozny alone did not 
explode. 

A short humanitarian de-mining mission was organized by the Ministry for Civil Defense, Emergencies and Elimination 
of Consequences of Natural Disasters in March and April of 2005. Information about the exact locations cleared and 
the scope of the operation has not been released by either republican or national authorities. In a 2006 action plan, the 
equivalent ministry in Chechnya has included training for local deminers by the Rostov branch of the Russian ministry. 
An exact time and conditions for the training are still being discussed. Military demining is being regularly conducted in 
Chechnya by the deminers from the federal forces and is designed to allow troop movements.

Over the last five years, UNICEF, the ICRC, DDG and WHO have significantly contributed to strengthening the capacity 
of medical structures to provide for the comprehensive physical and psychosocial rehabilitation of mine survivors. Vari-
ous programmes have contributed to their social reintegration and helped change unsafe behaviours.
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cOORdInATIOn And cOnsuLTATIOn
In the absence of a national mine action authority, UNICEF acts as the coordination focal point for mine action in the 
North Caucasus. UNICEF is responsible for ensuring the complementarity of all activities implemented by UN agen-
cies, the ICRC, and all international and local NGOs in Chechnya and neighboring republics. Accurate information on 
mine- and UXO-related casualties is being collected by UNICEF through a network of 15 data-gathering monitors in 
Chechnya. The information is consolidated, analysed and disseminated by UNICEF to all mine action stakeholders 
in the region, allowing them to plan programmes for mine risk education, survivor assistance and advocacy. UNICEF 
chairs monthly coordination meetings with the participation of the ICRC, DDG, WHO, the UN Development Programme 
(UNDP), local NGOs, representatives from the health structures, and respective ministries.

sTRATegy
The guiding vision of the Mine Action Portfolio Country Team is of a Chechnya free of all threats from mines and UXO, 
and where mine survivors are fully integrated into society. To limit the impacts of mines on civilians, UNICEF, the ICRC, 
DDG, HI, the Grozny Prosthetic Workshop, the Republican Clinical Hospital, the Chechen Society for the Disabled and 
local NGOs will continue to strengthen their programmes. 

The overall strategy for mine action will be to strengthen and diversify responses to existing needs, with the progres-
sively greater involvement of Chechen decision makers, from communities to the national government level. The strat-
egy comprises three main elements. 

Mine risk education is essential to prevent mine and UXO incidents. This component includes the development of 
cultural evaluation in order to enhance the visibility of activities and their quality, coverage and impact. It also involves 
further use of mine victim data to prioritize prevention activities.
The prevention component covers activities that strengthen the effectiveness of mine risk education. It includes a 
national advocacy campaign.
Finally, in a cross-cutting approach, mine action projects will be used to gradually sensitize and involve local govern-
ment structures in both prevention and assistance, with the aim of creating the core of a future governmental mine 
action coordination body.

UNICEF will work in close cooperation with the Ministry of Education of Chechnya to ensure the sustainability of mine 
risk education in the curriculum of secondary schools. In addition, survivor assistance will contribute to physical and 
psychological rehabilitation, as well as the social reintegration of mine and UXO survivors. This will be achieved through 
strengthening the capacity of health and social workers, and provision of the necessary medical equipment to health 
structures.

Operational objectives will include further strengthening the collection and analysis of accurate data on victims in order 
to effectively plan and target all project activities; contributing to the reduction of mine and UXO deaths and injuries 
through mine risk education and other risk-reduction activities; and facilitating the physical and psychological rehabilita-
tion of all mine and UXO survivors, with the main focus being on children, as well as their social and economic reinte-
gration.

Regular inter-agency coordination meetings with the participation of government representatives will be used for dis-
cussion of relevant monitoring issues, along with other general programme aspects.

■

■

■
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PROjecT MIne RIsk educATIOn, suRvIvOR AssIsTAnce, 
AdvOcAcy

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $850,000; 2008: US $700,000

Funds Requested 2007 US $850,000

Implementing Partners Ministry of Education and Health, Ministry of Labour and Social Development, Voice of the Mountains, The 

State Chechen Drama Theatre, Society for the Disabled, Grozny Prosthetic Workshop

Targeted Beneficiaries People affected by mines and unexploded ordnance (UXO), health and social workers, government of-

ficials

Project Duration January 2007 through December 2008

Project Code P04-RU01A

ObjecTIves
The project will help minimize the number of landmine and UXO victims in Chechnya. It will advocate for adequate 
assistance for mine and UXO survivors, and for their social reintegration. It will also support the signature and ratifica-
tion of the anti-personnel mine-ban treaty.

AcTIvITIes
Continue having UNICEF oversee the existing interagency coordination mechanism.
Further improve and disseminate analyses of data on victims to foster efficient planning of response pro-
grammes by mine action stakeholders.
Strengthen existing tools for community-based mine risk education.
Improve the capacities of government insitutions to provide comprehensive treatment and physical rehabilita-
tion to mine and UXO survivors. 
Provide safe play and learning environments for children from the most affected districts in close cooperation 
with district administration officials.

exPecTed OuTcOMes
The mine action strategy will be further developed by the inter-agency group.
The collection and analysis of data on victims will allow for better prioritization and targeting of activities that 
reduce the impacts of mines and UXO.
Community-based mine risk education will be offered to the general population.
The institutional and community capacity for rehabilitation will be further enhanced.

budgeT ITeMs In us$   2007 2008
Operational costs 598,400 492,800

Coordination, capacity development, monitoring and evaluation 29,920 8,200

Direct project support costs 119,680 115,000

Recovery costs 102,000 84,000

Total 8�0,000 700,000

Contact: Eliza Murtazaeva; UNICEF; 52, Naberezhnay, Nazran, Ingushetia; Tel: 7 8732 228263; e-mail: emurtazaeva@
unicef.org
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PROjecT MIne And uxO suRvIvOR AssIsTAnce
Pillar Victim assistance

Appealing Agency World Health Organization (WHO)

Project Budget 2007: US $204,050; 2008: US $204,050

Funds Requested 2007 US $204,050

Implementing Partners Let’s Save the Generation, Chechen Ministry of Health

Targeted Beneficiaries Over 2000 survivors of mine and unexploded ordnance (UXO) incidents

Project Duration January 2007 through December 2009

Project Code P05-RU01

ObjecTIves
The project will contribute to the comprehensive physical rehabilitation of mine and UXO survivors.

AcTIvITIes
Identify and transport Chechen adult amputees (over 21 years of age) and provide them with upper and lower 
leg prostheses, including crutches, canes and other necessary components.
Donate one mini-van to Let’s Save the Generation for transporting invalids to and from the rehabilitation centre.
Provide additional financial assistance to amputees in need of re-operations for defective stumps.
Continue to support the psychosocial rehabilitation programme for invalids in specialized health centres.
Improve the capacities of health workers.

exPecTed OuTcOMes
Physical rehabilitation services will improve for people afffected by mines and UXO.

budgeT ITeMs In us$   2007 2008
Staff and project management 40,000 40,000

Implementing costs (equipment, supplies, logistic) 135,000 135,000

Programme management monitoring and reporting 17,500 17,500

Programme support cost 11,550 11,550

Total 20�,0�0 20�,0�0

Contact: Azret Kalmykov; World Health Organization (WHO); 3, Naberezhnay, Nazran, Ingushetia, RF; Tel: 7 873 2 
229261; e-mail: ak.vladik@who.org.ru

■
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PROjecT MIne RIsk educATIOn FOR The AFFecTed POPuLATIOn
Pillar Mine risk education

Appealing Agency Danish Refugee Council (DRC)

Project Budget 2007: US $336,569; 2008: US $220,671

Funds Requested 2007 US $336,569

Implementing Partners Chechen Ministry of Education

Targeted Beneficiaries People affected by mines and unexploded ordnance (UXO)

Project Duration January 2007 through December 2008

Project Code P05-RU02

ObjecTIves
The project seeks to contribute to the reduction of mine and UXO-related deaths and injuries through mine risk educa-
tion and risk-reduction activities for the general population, internally displaced persons and returnees.

AcTIvITIes
Conduct comprehensive and participatory mine risk education in identified communities, aimed at long-term 
behavioural change in terms of movement, information flow and general awareness. 
Use methodologies such as school presentations, focus group discussions in communities, peer-to-peer train-
ing and distribution of materials.
Create safe sporting areas for children in mine and UXO-affected villages.

exPecTed OuTcOMes
Some 40 safe sporting areas will be created for schoolchildren.
Awareness of safe behaviour will be raised through the distribution of culturally appropriate mine risk education 
materials, posters, leaflets and calendars.
There will be a significat reduction in the number of mine and UXO victims.

budgeT ITeMs In us$   2007 2008
Staff costs  96,000 60,202

Operational costs 232,020 154,469

Security 8,549 6,000

Total ��6,�69 220,67�

Contact: Roger Fasth; Programme Coordinator; Danish Demining Group (DDG); Borgergade 10, Copenhagen; Tel: 45 
33 735116; e-mail: roger.fasth@drc.dk
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PROjecT suPPORT FOR A nATIOnAL MIne AcTIOn PLAn And 
cOMMITTee

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $259,200; 2008: US $172,800

Funds Requested 2007 US $259,200

Implementing Partners Chechen Ministry of Emergency, Ministry of Agriculture, Voice of the Mountains

Targeted Beneficiaries The Chechen Government

Project Duration January 2007 through December 2008

Project Code P07-RU01

ObjecTIves
The project will contribute to the development and adoption of a national mine action plan to remove the threat of land 
mines and unexploded ordnance. It will also support the establishment of a national mine action committee, and assist 
the capacity development of implementing partners.

AcTIvITIes
Help develop a national mine action plan.
Support the creation of a mine action committee.
Provide capacity building to committee personnel in the form of trainings, discussions and exchanges of inter-
national experiences.
Appoint focal points for the different sectors: mine risk education, victim assistance, clearance, advocacy and 
stockpile reduction.
Develop technical and safety standards, and quality assurance and quality management procedures.
Enhance and maintain an information management strategy and the practices of the committee and line minis-
tries.

exPecTed OuTcOMes
A national mine action plan will be adopted.
The mine action committee will be established to act as the coordination mechanism for mine action, bringing 
together the Government, UN agencies, demining organizations, donors, non-governmental organizations and 
private companies.
Committee personnel will have the knowledge to do their duties.
Technical and safety standards, and quality assurance and quality management procedures will be imple-
mented.

budgeT ITeMs In us$   2007 2008
Operational cost 70,000 30,000

Capacity building 160,000 100,000

Monitoring and evaluation 10,000 30,000

Project support cost 19,200 12,800

Total 2�9,200 �72,800

Contact: Kazbek Koulaev; Program Coordinator, North Caucasus Recovery; United Nations Development Programme 
(UNDP); Vladikavkaz, Tkhapsaeva, North Ossetia-Alania; Tel: 7 7495 7872101; e-mail: kazbek.koulaev@undp.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Eliza Murtazaeva (CPC) United Nations Childrens’ Fund (UNICEF)
Azret Kalmykov World Health Organization (WHO)
Kazbek Koulaev United Nations Development Programme (UNDP)
Zaur Tsitsaev UNICEF
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Sri Lanka

suMMARy
The Cease-Fire Agreement (CFA), signed in 2002 after two decades of civil conflict, held for nearly four years, despite 
violations by the Government and the Liberation Tigers of Tamil Eelam (LTTE), and devastating effects of the 2004 
tsunami. After presidential elections in 2005, civil unrest escalated, as did explosions of roadside improvised explosive 
devices modeled on claymore mines (103 claymore incidents were recorded in IMSMA in the first six months of 2006, 
resulting in 201 deaths and 240 injuries). Military action, including naval, army artillery and ground-troop engagements, 
air strikes and aerial bombings also escalated.

The Sri Lankan Mine Action Programme continued under the leadership of the National Steering Committee on Mine 
Action (NSCMA), in the Ministry of Nation Building and Development. In most of the 10 mine-affected districts demining 
was under such constraints that productivity nearly halted. Productivity increased only in Jaffna (the most heavily mined 
district) because of improved resources from the HALO Trust and the Danish Demining Group.

In August 2006, the LTTE closed an irrigation system in Trincomalee, triggering major military engagements and result-
ing in large troop movements by both parties and in new fronts on the Forward Defence Lines. Access to the south was 
cut off for demining agencies and for others in the northeastern areas, such as Jaffna and the LTTE-controlled Vanni 
region.

In August 2006, the Government acknowledged that demining had stopped. All demining agencies reported that they 
had taken emergency action, secured equipment and offices, and planned to resume activities in whatever form would 
be possible. Within a week, decreased military action resulted in a limited resumption of demining in some districts.

Given the current situation, accurate planning is not possible. Mine action agencies have therefore based projected 
2007 resource needs on early 2006 assessments. Project funding requirements will be updated on the E-MINE website 
at www.mineaction.org and on individual agencies’ websites in 2007.

Amounts required for mine action in Sri Lanka in 2007 include operations carried out by the Sri Lankan Army.

The Sri Lanka Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $7,725,499.

scOPe OF The PRObLeM
Landmines and unexploded ordnance (UXO) from almost two decades of conflict in Sri Lanka impede the reconstruc-
tion and resettlement efforts envisaged by national and local authorities. They also threaten a return to normal and 
productive lives. 

Before the ceasefire, approximately 800,000 people had been displaced from the north and east and caused approxi-
mately 60,000 people to seek refuge in camps in India. Since fighting flared in April 2006, the UN High Commissioner 
for Refugees (UNHCR) has recorded 162,000 internally displaced persons and 7,439 others who crossed the Palk 
Strait to become refugees in southern India.

The entire country has suffered from the consequences of past and present conflicts, but the districts of Jaffna, Kilino-
chchi, Mannar, Mullaitivu, Vavuniya, Batticaloa, Trincomalee and Ampara have borne the brunt. At the time of the 
ceasefire, monthly mine casualties numbered between 15 and 20.  Through combined efforts this figure dropped to 
less than one per month in 2006 (casualty statistics do not include claymore incidents because this weapon is used 
as a “controlled device” and is not victim-activated). The casualty figure is likely to rise again if population movements 
continue and explosive remnants of war increase.

According to the Government’s Strategy for Mine Action, of April 2006: “730 villages are contaminated with landmines 
and UXO, of which 173 (24%) had been relieved of mines, 250 (34%) are being demined and the balance of 307 
(42%) will be tasked after technical surveys. In terms of area, of the 202 square kilometers contaminated, 11 square 
kilometers have been tasked for mine clearance and 8 square kilometers have to be yet tasked for demining. The area 
cancelled after clearance and technical surveys is 103 square kilometers, and the balance 80 square kilometers are 
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awaiting technical surveys for identification of minefields and cancellation of dangerous areas. From past experience it 
would be seen that not more than 5-10 square kilometers could be considered contaminated out of this area yet to be 
technically surveyed.”

cOORdInATIOn And cOnsuLTATIOn
In light of the ongoing conflict, there is a clear need for strong coordination, accurate verification of information, quality 
information management, and the gathering and dissemination of data. Using this data to create synergy between mine 
risk education and demining with quality management throughout is imperative. Developing national capacity to meet 
these needs is the primary objective of the mine action projects managed by UNDP and UNICEF.

Structures to coordinate landmine-related policy and operations have existed since 2002. Chaired by the Secretary to 
the Ministry of Nation Building and Development, the NSCMA is responsible for oversight of policy and standards and 
comprises representatives from ministries, the Government, the donor community, international and national non-gov-
ernmental organizations (NGOs), UNICEF and UNDP.

Mine action offices in Jaffna, Kilinochchi and Vavuniya support government agents and local authorities in priority-
setting in consultation with all stakeholders in response to local needs, as do mine action focal points in government 
offices in Mannar, Batticaloa and Trincomalee. Mine action offices also act as service centres that support operational 
coordination, information management, quality assurance, mine risk education and tasking. UNDP and UNICEF provide 
technical support. To respond to the demands of local populations, District Steering Committees for mine action also 
meet regularly.   

To ensure that mine action is integrated into development, reconstruction and humanitarian programmes, District Work 
Plans are shared with government, multilateral and bilateral agencies, NGOs and UN agencies. Because government 
agents have a coordination role, the location of the Jaffna and Vavuniya mine action offices within the government 
agent’s office simplifies integration. Similarly, the Ministry of Nation Building and Development serves as a focal-point. 
UN mine action staff attend donor coordination meetings at which development and reconstruction are discussed and 
participate in a monthly working group on internally displaced persons that meets under the chairmanship of UNHCR.

sTRATegy
The Government’s Strategy for Mine Action was drafted in early 2006 and launched on “Mine Action Day”, 4 April 2006. 
It was compiled under the Ministry of Nation Building and Development with input from most stakeholders. It states that 
the priority for mine action in Sri Lanka is to support resettlement. Mines and UXO must be cleared from areas that 
block the safe return of people displaced by the conflict. The NCSMA, the mine action offices in Jaffna, Kilinochchi and 
Vavuniya, and the District Steering Committees for mine action have all endorsed this approach.

The second strategic priority is mine action in support of reconstruction and development. Roads, bridges, power sup-
plies and other infrastructure require repair throughout areas where conflict has occurred. The rehabilitation of these 
structures will require the clearance of mines and UXO.

The renewed hostilities of 2006 are creating new emergency needs with an increased and changed mine risk education 
requirement, but the overall strategic priority of assisting displaced people to safely return to their places of origin is not 
likely to change.

The National Landmine Database contains some 3,000 minefield records provided by the Sri Lankan Army and signifi-
cant additional information from surveys conducted primarily by the HALO Trust, the Swiss Foundation for Mine Action 
(FSD) and the Mines Advisory Group (MAG).

In affected districts, the mine action offices provide operational coordination. Priorities are set in consultation with all 
stakeholders so that assets can be deployed as effectively as possible. The mine action offices issue tasking dossiers 
to operators and provide quality assurance on behalf of government agents.

The largest operators are the Army and the Humanitarian Demining Unit, an implementing arm of the Tamils Reha-
bilitation Organization. Humanitarian demining teams of the Sri Lankan Army were trained and equipped by the firm 

267sRI LAnkA



RONCO from 2003 through 2006. The Humanitarian Demining Unit has long received financial and technical support 
from Norwegian People’s Aid (NPA), MAG, FSD, and, most recently, the Danish Demining Group (DDG). The HALO 
Trust has concentrated its presence in Jaffna. Two Indian NGOs, Sarvatra and The Horizon, work in Vavuniya and 
Mannar. The Milinda Morogoda Institute for People’s Empowerment is a local Sri Lankan NGO operating in Vavuniya.

UNICEF, as the primary supporter of mine risk education, has adopted a strategy of institutional and local capacity 
development, the establishment of coordination and reporting mechanisms, and integration of mine risk education 
with mine action. It organizes community-based mine risk education through local NGOs, and works with the National 
Institute for Education to add mine risk education to school curricula. Community liaison teams from the Mines Advisory 
Group are another important element.

NGOs such as Handicap International (HI) assist persons with disabilities, and UNDP and UNICEF work with them to 
ensure mine and UXO survivors access services and can achieve socio-economic reintegration. The Landmine Ban 
Advocacy Forum, comprised of most members of the mine action community and some donors, meets regularly for 
briefings on individual advocacy efforts with all parties to the conflict. It also conducts collective advocacy activities.

UNDP assists Sri Lanka primarily by providing technical support to the NSCMA, the mine action offices and NGOs. 
Its staff work at all levels to assist managers and operators, and to develop Sri Lanka’s capacities for a sustainable 
response. The current UNDP initiative is to standardize the different forms of surveys carried out after demining has 
been completed. The questionnaires have been standardized with assistance from NPA, MAG and DDG, and UNDP 
has created an Information Management System for Mine Action (IMSMA) add-on function for capturing the data gath-
ered.
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PROjecT MIne cLeARAnce And cAPAcITy buILdIng In sRI 
LAnkA

Pillar Mine clearance

Appealing Agency Norwegian People’s Aid (NPA)

Project Budget 2007: US $3,315,500

Funds Requested 2007 US $2,965,500

Implementing Partners Humanitarian Demining Unit (HDU) of the Tamils Rehabilitation Organization, Sri Lankan Army

Targeted Beneficiaries Tsunami- and war-affected returnees, internally displaced persons (IDPs) and residents of the Vanni region

Project Duration January 2007 through December 2007

Project Code P04-SL02

ObjecTIves
The project seeks to clear the Vanni region of landmines and unexploded ordnance by the end of 2007, and facilitate 
the return of refugees and IDPs to the tsunami- and conflict-affected areas.

AcTIvITIes
Continue work with the HDU to support the regional clearance plan.
Develop the unit’s capacity for manual and mechanical demining.
Provide technical advice on the MV4 Mini-Flail machine to the Sri Lankan Army Humanitarian Mine Action Unit.
Launch the EU-funded technical survey programme to accelerate area reduction.
Employ a task impact assessment team to prioritize clearance tasks and ensure that clearance is conducted 
according to beneficiary needs.
Maintain links with development organizations to promote post-clearance assistance.
Continue collaboration with the Mines Advisory Group and the UN Development Programme on a Post-Clear-
ance Impact Assessment (PCIA).

exPecTed OuTcOMes
Refugees and IDPs resettle in Vanni on cleared land.
The HDU conducts future clearance independently according to International Mine Action Standards (IMAS).
The Sri Lanka Army becomes self-sustaining in the areas of project support.
Close ties to development organizations encourages a smooth transition to post-clearance assistance.
The PCIA enables gathering of standardized information to ensure sustainability. 
Clearance statistics delivered to the Regional Mine Action Office.

budgeT ITeMs In us$    2007
Technical survey 330,000

Manual mine clearance 2,435,000

Mechanical mine clearance 300,000

Programme management 250,500

Total �,���,�00

Contact: Aubrey Sutherland; Programme Manager; Norwegian People’s Aid (NPA); Colombo, Sri Lanka; Tel: 94 11 564 
0270; Fax: 94 11 255 9275; e-mail: aubrey.sutherland@gmail.com;  Jane L. K. Filseth Andersen; Advisor; Norwegian 
People’s Aid (NPA); Oslo, Norway; Tel: 47 90 557381; Fax: 47 22 200870; e-mail: jfan@npaid.org
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PROjecT suPPORT TO The MIne AcTIOn In sRI LAnkA PROjecT
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $896,657

Funds Requested 2007 US $500,000

Implementing Partners National Steering Committee on Mine Action (NSCMA), local government authorities, mine action offices, 

non-governmental organizations

Targeted Beneficiaries Local communities affected by mines and unexploded ordnance (UXO), refugees and internally displaced 

persons resettling in these areas

Project Duration January 2007 through December 2007

Project Code P04-SL06

ObjecTIves
The project will help Sri Lanka develop capacities to manage a high-quality mine action programme with minimal exter-
nal support.

AcTIvITIes
Support the National Steering Committee on Mine Action on national policy.
Provide technical and financial assistance to government agents in coordination with mine action offices.
Train mid and senior managers to conduct activities undertaken by mine action offices.
Support the Government to maintain an updated, comprehensive Information Management System for Mine 
Action (IMSMA) database.
Coordinate post-clearance impact assessments to ensure that clearance meets resettlement and development 
needs.
Support quality management through external quality assurance, accreditation and lessons learned.
Provide materials for marking and destroying mines and UXO.
Support advocacy, mine risk education and victim assistance.

exPecTed OuTcOMes
High- and medium-priority minefields will be cleared according to International Mine Action Standards (IMAS) 
by the end of 2008.
Mine clearance will be tailored to resettlement and development activities.
Fully trained local staff at national and regional levels will coordinate mine action activities, in accordance with 
National Strategy for Mine Action and individual district work plans.
The IMSMA database will be maintained as a tool for documentation and analysis.

budgeT ITeMs In us$    2007
Support to the National Steering Committee on Mine Action 50,500

Support to mine action offices in Jaffna, Kilinochchi and Vavuniya 350,000

Information management, analysis, dissemination and verification 215,843

Quality management 140,157

Advocacy, training and workshops 100,000

Inter-agency support 40,157

Total 896,6�7

Contact: Krishanti Weerakoon; Mine Action Officer; United Nations Development Programme (UNDP); 12 Bagatalle 
Road, Colombo, Sri Lanka; Tel: 94 1 11 259 11; e-mail: krishanthi.weerakoon@undp.org;  Beate Trankmann; Deputy 
Resident Representative; United Nations Development Programme (UNDP); Sri Lanka; Tel: 94 11 259; e-mail: beate.
trankmann@undp.org
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PROjecT huMAnITARIAn deMInIng In The nORTheRn And 
eAsTeRn PROvInces

Pillar Mine clearance

Appealing Agency Milinda Morogoda Institute for People’s Empowerment

Project Budget 2007: US $602,000

Funds Requested 2007 US $300,000

Implementing Partners National Steering Committee on Mine Action (NSCMA), District Steering Committees for mine action

Targeted Beneficiaries Over 400,000 displaced families in refugee camps, communities affected by minefields

Project Duration January 2007 through December 2007

Project Code P05-SL02

ObjecTIves
The project aims to carry out humanitarian mine action in the northern and eastern provinces to facilitate post-conflict 
rehabilitation and the recommencement of economic activities.

AcTIvITIes
Conduct mine clearance.
Assist the NSCMA with provision of information through task impact surveys to enable task prioritization.
Strengthen Indo-Sri Lanka ties through a consortium involving Horizon-OPCEM and Sarvatra Technical Con-
sultants, and develop capacity for humanitarian demining within the region.
Provide employment opportunities for youth.

exPecTed OuTcOMes
High-priority areas will be cleared and the risks of death or injury reduced.
Current multi-ethnic, multi-linguistic and multi-religious teams will be strengthened, with a total of 200 local 
deminers by the end of 2007.
Manual clearance methods will be further developed and Sarvatra will be assisted with mechanical equipment 
already developed.
Input will be provided to District Mine Action Plans.

budgeT ITeMs In us$    2007
Manual clearance and technical surveys 490,000

Training 12,000

Task impact assessment 50,000

Programme management 50,000

Total 602,000

Contact: Imthiaz Ismail; Milinda Morogoda Institute for People’s Empowerment; 75 1/5, Ward Place, Colombo 7, Sri 
Lanka; Tel: 94 11 2 698073; Fax: 94 77 7 576526; e-mail: imthiaz@prontolanka.com;  K. Godage; Milinda Morogoda 
Institute for People’s Empowerment; 75 1/5, Ward Place, Colombo 7, Sri Lanka; Tel: 94 11 2 698073; e-mail: godage@
eureka.lk
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PROjecT huMAnITARIAn MIne cLeARAnce And exPLOsIve 
ORdnAnce dIsPOsAL

Pillar Multiple

Appealing Agency Danish Demining Group (DDG)

Project Budget 2007: US $2,445,000

Funds Requested 2007 US $935,000

Implementing Partners Humanitarian Demining Unit of the Tamils Rehabilitation Organization in Wanni, DDG in other operational 

regions

Targeted Beneficiaries Residents of Wanni, Jaffna and Trincomalee districts

Project Duration January 2007 through December 2008

Project Code P05-SL04

ObjecTIves
The project seeks to re-establish conditions for a return to normal social and economic activities, and to facilitate the 
repatriation of internally displaced persons (IDPs) and refugees, in line with the objectives of the National Mine Action 
Programme.

AcTIvITIes
Create the largest, most cost-effective manual demining force possible.
Conduct manual mine clearance, explosive ordnance disposal (EOD) and battle area clearance.
Carry out technical surveys.

exPecTed OuTcOMes
Large areas will be cleared of mines and explosive ordnance for resettlement and income-generating activities 
by returning refugees, IDPs and people living in mine-affected communities.
Local economic recovery will be supported through employment opportunities resulting from project activities.

budgeT ITeMs In us$    2007
Manual clearance 1,904,000

EOD/battle area clearance 50,000

Technical surveys 375,000

Programme management 116,000

Total 2,���,000

Contact: Steen Wetlesen; Country Programme Manager; Danish Demining Group (DDG); 31/3A Sulaiman Terrace, 
Colombo 5, Sri Lanka; Tel: 94 11 2503246; Fax: 94 11 4516866; e-mail: pm@ddg.lk;  Paul Mackintosh; Head; Danish 
Demining Group (DDG); 10, DK-1002 Copenhagen, Denmark; Tel: 45 33 735110; e-mail: pmac@drc.dk
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PROjecT MIne RIsk educATIOn, suRvIvOR AssIsTAnce And 
AdvOcAcy

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $840,000

Funds Requested 2007 US $300,000

Implementing Partners National Steering Committee on Mine Action (NSCMA), Ministry of Education, NGOs (Sarvodaya, White 

Pigeon, Jaipur Foot Centre, ORHAN, Valvuthayam, community trust funds, Jaipur Foot Centre and Family 

Rehabilitation Centre, Handicap International (HI), Motivation)

Targeted Beneficiaries 500,000 people living in areas affected by mines and unexploded ordnance (UXO), survivors of accidents

Project Duration January 2007 through December 2007

Project Code P07-SL01

ObjecTIves
The project will teach people how to live with the threat of landmines and UXO through mine risk education. It will assist 
in the physical and psychosocial rehabilitation of survivors.

AcTIvITIes
Provide community-based mine risk education to local populations and internally displaced persons through 
local organizations.
Collect data on mines and UXO incidents and dangerous areas for the Information Management System for 
Mine Action (IMSMA).
Create and disseminate mine risk education materials.
Assist the National Institute of Education and the Ministry of Education to integrate mine risk education lessons 
within school curricula.
Advocate for the ratification of the anti-personnel mine-ban treaty.
Provide artificial limbs and mobility devices.
Monitor and evaluate the programme.

exPecTed OuTcOMes
Mine and UXO incidents will decline.
People will practice safer behaviour.
Mine risk education will be provided through the education system and community-based education.
Survivors and other disabled people will have access to services and support.
There will be ongoing collection of data on incidents that will be included in the IMSMA.

budgeT ITeMs In us$    2007
Community- and school-based mine risk education activities 400,000

Mass media campaign (creation and dissemination of mine risk education materials) 30,000

Survivor assistance 200,000

Advocacy for the ratification of the anti-personnel mine-ban treaty 30,000

Programme and technical assistance 160,000

Programme evaluation 20,000

Total 8�0,000

Contact: Eric Debert; UNICEF; Colombo, Sri Lanka; Tel: 94 1 255 5270; e-mail: edebert@unicef.org
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PROjecT MIne And unexPLOded ORdnAnce (uxO) cLeARAnce 
And cAPAcITy deveLOPMenT

Pillar Multiple

Appealing Agency Swiss Foundation for Mine Action (FSD)

Project Budget 2007: US $1,712,206

Funds Requested 2007 US $1,712,206

Implementing Partners National Steering Committee on Mine Action (NSCMA), UN Development Programme (UNDP), Humanitar-

ian Demining Unit of the Tamils Rehabilitation Organization

Targeted Beneficiaries Communities affected by landmines and UXO in northern Sri Lanka

Project Duration January 2007 through December 2008

Project Code P07-SL02

ObjecTIves
The project is designed to clear high- and medium-priority minefields in areas controlled by both the Government and 
the Liberation Tigers of Tamil Eelam (LTTE), according to the needs of local and national authorities, and in keeping 
with International Mine Action Standards (IMAS).

AcTIvITIes
Assess the socio-economic impacts of mines and UXO.
Prioritize the subsequent technical survey and clearance process, and the mapping and marking of threats.
Perform clearance and technical surveys with manual and mechanical assets.
Build local operational and management capacities. 

exPecTed OuTcOMes
People exposed to mine and UXO threats will face reduced risks of death and injury when accessing their 
resources.
The project will support resettlement, rehabilitation, reconstruction and development, according to the inte-
grated plans of local authorities.
Sustainable local capacity will be developed to manage low-priority risks.
Preparing the preconditions for sustainable livelihoods in both Government- and LTTE-controlled areas will 
contribute to peace-building.

budgeT ITeMs In us$    2007
General mine action assessment (impact survey) 34,194

Manual clearance and explosive ordnance disposal 967,849

Technical surveys 253,425

Mechanical clearance 269,886

Programme management 186,852

Total �,7�2,206

Contact: Daniel Jean; Swiss Foundation for Mine Action (FSD); 6/1 Bois Place Colombo 5, Sri Lanka; Tel: 94 11 258 40 
18; Fax: 94 11 258 40 18; e-mail: srilanka@fsd.ch;  Hansjörg Eberle; Swiss Foundation for Mine Action (FSD); 36 rue du 
31. Décembre,CH-1207 Geneva, Switzerland; Tel: 41 22 737 20 43; Fax: 41 22 737 20 49; e-mail: hansjoerg.eberle@
fsd.ch
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PROjecT huMAnITARIAn deMInIng In sRI LAnkA
Pillar Mine clearance

Appealing Agency Sarvatra

Project Budget 2007: US $626,545

Funds Requested 2007 US $510,200

Implementing Partners National Steering Committee on Mine Action (NSCMA), District Steering Committees for mine action, the 

Government of Norway, Sarvatra technical consultants, the UN Development Programme (UNDP)

Targeted Beneficiaries Returning refugees and local communities in northern Sri Lanka

Project Duration January 2007 through December 2007

Project Code P07-SL03

ObjecTIves
The project will clear mines and unexploded ordnance to promote rehabilitation and development work, and contribute 
to peace and stability.

AcTIvITIes
Prepare for clearance, in a cost-effective and environmentally-friendly manner, by using Sarvatra’s ground 
preparation machine “Arjun.”
Conduct manual mine clearance.
Develop local capacities through training.
Help create job opportunities.

exPecTed OuTcOMes
Clearance will allow resettlement in accordance with the National Mine Action Programme and safe access to 
resources for economic activities.
There will be a reduced risk of injury or death due to mines or UXO.
Creation of employment opportunities will have a positive impact on the local economy.

budgeT ITeMs In us$    2007
Manual clearance 526,245

Mechanical clearance 69,000

Programme management 31,300

Total 626,���

Contact: Brigadier S.S. Brar; Sarvatra; Al-Aksa Mahavidyalayam, Salampaikulam, Vavuniya; Tel: 94 24 4920206;  Maj. 
Gen. P.K. Puri; Sarvatra; SCO 86 A, Sector 22, Gurgaon, Haryana; Tel: 91 124 4004369; e-mail: info@sarvatra.org
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PROjecT huMAnITARIAn deMInIng PROjecT In nORTheRn sRI 
LAnkA

Pillar Mine clearance

Appealing Agency The Horizon

Project Budget 2007: US $510,631

Funds Requested 2007 US $400,000

Implementing Partners Royal Norwegian Government, National Steering Committee on Mine Action (NSCMA), UN Development 

Programme (UNDP) 

Targeted Beneficiaries Returnees and local communities in Mannar District in northern Sri Lanka

Project Duration January 2007 through December 2007

Project Code P07-SL04

ObjecTIves
The project will promote rehabilitation and development by clearing mines and unexploded ordnance, in accordance 
with International Mine Action Standards (IMAS), and in full coordination with the NSCMA, the respective government 
agents and UNDP.  It also aims to build local capacities to create job opportunities for people living in conflict areas.

AcTIvITIes
Conduct manual demining.
Carry out a technical survey.
Provide first aid and medical support to locals.

exPecTed OuTcOMes
High-priority areas will be cleared and the risk of death or injury by mines and unexploded ordnance will be 
reduced.
Assistance will be provided for resettlement and development in cleared areas.

budgeT ITeMs In us$    2007
Manual clearance 186,855

Explosive ordnance disposal 28,500

Training 75,000

Programme management 61,158

General mine action assessment 80,510

Technical survey 78,608

Total ��0,6��

Contact: Col.(Retd) Ajay Mudholkar; The Horizon (Organization for Post-Conflict Environment); Vankalai, Mannar, Sri 
Lanka; Tel: 94 23 2233055; e-mail: horizon_tf@hotmail.com;  Maj. Gen. S.G. Pitre; The Horizon (Organization for Post-
Conflict Environment); Shakun Apartments, D. P. Road Aundh, Pune, India; Tel: 91 20 2589098; Fax: 91 20 25880164; 
e-mail: horizon_dem@airtelbroadband.in
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PROjecT MAInTAInIng The MOMenTuM TOWARds A MIne bAn In 
sRI LAnkA

Pillar Advocacy

Appealing Agency Geneva Call

Project Budget 2007: US $102,593

Funds Requested 2007 US $102,593

Implementing Partners Geneva Call

Targeted Beneficiaries Local communities affected by or at risk from anti-personnel mines

Project Duration January 2007 through December 2007

Project Code P07-SL05

ObjecTIves
The project aims to secure a total ban on the use of anti-personnel mines by the Liberation Tigers of Tamil Eelam 
(LTTE). It will involve the Sri Lankan expatriate and Tamil diaspora communities, and gain the support of key stakehold-
ers, including the donor community and the Sri Lankan Government, in the mine-ban process.

AcTIvITIes
Continue direct dialogue with the LTTE, encouraging it to commit to a ban on anti-personnel mines.
Organize mine-ban advocacy workshops with the LTTE political and military wings along with local non-govern-
mental and civil society groups.
Inform the Sri Lankan expatriate community and the Tamil diaspora about mine action, and seek their regular 
involvement in mine-ban advocacy activities.
Meet with key stakeholders, including the donor community and Sri Lankan Government, to gain their support 
for banning mines.

exPecTed OuTcOMes
The LTTE will commit to a ban on the use of anti-personnel mines.
Key stakeholders, including donor governments and Sri Lankans, will be increasingly involved within the coun-
try and beyond its borders in mine action and the campaign to ban landmines.

budgeT ITeMs In us$    2007
Advocacy work with the LTTE, including 2 workshops in the Vanni region 87,801

Advocacy work with key stakeholders 14,792

Total �02,�9�

Contact: Katherine Kramer; Programme Director; Geneva Call; Tel: 41 22 8791050; e-mail: info@genevacall.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Krishanti Weerakoon (CPC) United Nations Development Programme (UNDP)
S.S. Brar Sarvatra
Eric Derbert UNICEF
Tim Horner United Nations Development Programme (UNDP)
Imthiaz Ismail Milinda Morogoda Institute for People’s Empowerment
Daniel Jean Swiss Foundation for Mine Action (FSD)
Nicola Perera United Nations Development Programme (UNDP)
S.G. Pitre The Horizon (Organization for Post-Conflict Environment)
Aubrey Sutherland Norwegian People’s Aid (NPA)
Steen Welessen Danish Demining Group (DDG)
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Sudan

suMMARy
Sudan has been involved in internal conflict for more than 20 years; Twenty-one of the country’s 26 states may have 
been affected by mines or explosive remnants of war (ERW). Reliable information, however, is not currently available to 
confirm this. Mines and unexploded ordnance continue to maim and kill people, obstruct the delivery of humanitarian 
aid, and hinder reconstruction, development and peace-building.

The mine action response in 2006 continued to focus on four key areas: 1) opening up primary routes for humanitarian 
assistance activities, safe operations of the UN Mission in Sudan (UNMIS), and the safe and sustainable return of inter-
nally displaced persons (IDPs) and refugees; 2) emergency surveys, marking and targeted clearance; 3) targeted mine 
risk education, especially for IDPs and refugees; and 4) capacity development. Although major progress, especially 
for route verification, emergency surveys, support to returns and emergency mine risk education, has been made, it is 
anticipated that these key responses will remain priorities for 2007.

In order to fulfill the UNMIS mandate on mine action, the UN Mine Action Office (UNMAO) and its subsidiary offices, as 
an integral part of UNMIS, provides a coordination and implementation oversight mechanism for the management of all 
UN mine action activities in Sudan. 

Although the implementation of the Comprehensive Peace Agreement (CPA) has been progressing positively in gen-
eral, there is a security concern in South Sudan that may hinder smooth implementation of demining operations. Fur-
thermore, ongoing conflicts in Darfur and current political instability in eastern Sudan will limit the access of demining 
teams.

It is hoped that progress on the implementation of the CPA and the full deployment of UNMIS will further stabilize the 
political and security situation, and will facilitate the smooth and full implementation of the mine action programme in 
Sudan. In order not to lose the momentum behind post-war recovery, adequate funding to support the Portfolio projects 
is vital.

The Sudan Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $50,295,611.

scOPe OF The PRObLeM
The true extent and impact of Sudan’s landmine problem remain unknown as there has been no in-depth countrywide 
survey of the problem. The reported and registered number of landmine casualties over the past five years totals 2,367. 
There is, however, no systematic data collection and verification mechanism.

In 2006, the mine action programme continued to focus on emergency humanitarian demining to respond to urgent 
requirements to verify and open up primary routes as well as conduct emergency survey and clearance to assist other 
humanitarian activities, with very limited operational capacity. The programme often could not respond to requests for 
demining due to lack of capacity, and the funding gap was also significant in the area of capacity development and 
victim assistance. 

While IDPs and refugees are waiting to return mainly to the southern region, the perceived threat from landmines and 
ERW are still inhibiting factors for agricultural production, food security, economic activities and freedom of movement. 
They pose great risks to vulnerable people and to emergency humanitarian assistance, the deployment and activities of 
peacekeepers, and long-term reconstruction and development activities.

cOORdInATIOn And cOnsuLTATIOn
The Portfolio process was divided into three phases to ensure maximum participation from all stakeholders. The pro-
cess involved national mine action counterparts, national and international non-governmental organizations (NGOs), 
and the UN. The Portfolio was linked to the Work Plan process – equivalent to a Consolidated Appeal – for humanitar-
ian and development assistance to maintain consistency between the two appeals. 

At the time of preparing proposals for 2007, mine action appealing agencies did not know whether donors would pro-
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vide funding through the UN or bilaterally to NGOs. As a result, the UN agencies and NGOs are appealing for similar 
activities, which results in “double-requests” in the Portfolio. In order to reduce these discrepancies as much as pos-
sible, the Portfolio Country Team agreed to establish a categorization system that has a “parent” project under the UN 
appeal, which is in line with the Work Plan, and “sub projects” are listed under the parent project. The parent projects 
are: P06-SU01 for clearance/survey/explosive ordnance disposal (integrated mine action support), P04-SU10 for route 
clearance, P06-SU29 for mine risk education. Although there are no parent projects, UNMAO will take the coordina-
tion role on capacity building (P04-SU08) and victim assistance (P07-SU09). Thus, donors have a choice of funding 
modalities but are assured that the sub projects are not outside of the Work Plan, even if they choose to fund bilaterally. 
Therefore the amount of the total appeal is not the sum of all the project appeals in the Portfolio, but the real reflection 
of the needs in the country.

The National Mine Action Authority and South Sudan Demining Authority were established in 2006, and the National 
Mine Action Centre (North) and the South Sudan Mine Action Directorate (South) are functioning under the CPA. The 
UN Mine Action Office, supported by the agreement and Security Council Resolution 1590 (2005), was established in 
Khartoum to assist the parties to the agreement by providing humanitarian demining assistance, technical advice and 
coordination.

sTRATegy
Sudan produced the National Mine Action Strategic Framework Agreement in August 2004. It was revised in June 2006 
with the following strategic goals:

Continue to undertake emergency mine and ERW clearance and survey operations in high-priority areas jointly 
determined by the national authorities and the UN;
Continue to provide mine risk education to communities at-risk on a priority basis;
Through the survey on the impacts of landmines, identify, register and prepare maps of areas suspected of landmine 
contamination in order to determine the full effects on communities;
Strengthen existing national capacities to ensure physical, psychosocial, and economic rehabilitation and reintegra-
tion of mine and ERW victims and survivors;
Strengthen the existing national mine action institutional framework to be able to plan, implement, coordinate and 
monitor all aspects of mine action;
Develop and implement a transitional plan to facilitate the transition of mine action management from the UN to the 
national mine action authorities;
Expand existing national operations capacities in mine action surveys, mine and ERW clearance, mine risk educa-
tion and victim assistance;
Mainstream mine action into national recovery and development plans;
Develop and implement short-, medium- and long-term national mine action plans and budgets;
Mobilize the necessary funds from national and international sources to achieve the mine action strategic goals; and
Ensure that Sudan honours its obligations under the anti-personnel mine-ban treaty and other relevant treaties.

If adequate funding and support can be secured, the mine action programme will be able to clear all high-impact areas, 
and mark or clear medium- and low-impact areas and all primary routes within three to five years. It will also be possible 
to conduct extensive surveys, data collection and needs assessments for landmine and ERW victims, and provide the 
necessary support, in cooperation with other stakeholders.
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PROjecT InTegRATed MIne And exPLOsIve ReMnAnTs OF WAR 
(eRW) cLeARAnce gROuPs

Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $47,252,080

Funds Requested 2007 US $26,752,080

Implementing Partners National Mine Action Centre (NMAC), South Sudan Mine Action Directorate (SSMAD), UN Mission in 

Sudan (UNMIS), UN agencies, international and national mine action agencies

Targeted Beneficiaries Communities, returning refugees and internally displaced persons (IDPs), aid agencies

Project Duration January 2007 through December 2007

Project Code P06-SU01

ObjecTIves
A categorization system has been established for Sudan projects to avoid duplication of funding appeals. This is the 
“parent project” for clearance/survey/explosive ordnance disposal. The following pages list related “sub-projects” that 
are in line with the coordinated Work Plan. A full explanation of this approach is included in the country overview sec-
tion.

The objective of this project is to mark and clear high- and medium-priority areas contaminated by mines and ERW 
across six sectors (Juba, Wau/Rumbek, Malakal, Nuba Mountains, Ed Damazin, and Abyei), Darfur and Kassala.

AcTIvITIes
Conduct a general survey of known dangerous areas throughout the country.
Define priorities in support of the peacekeeping mission, humanitarian agencies, returning IDPs and refugees.
Conduct technical surveys to effectively deploy clearance assets, along with marking and fencing.
Clear known dangerous areas, either by removing the threat entirely or minimizing it.
Conduct explosive ordnance disposal (EOD) activities to destroy stockpiled or abandoned ammunitions.
Conduct emergency and targeted mine risk education for local communities and returning refugees and IDPs.

exPecTed OuTcOMes
The number of new mine or ERW victims will be reduced.
An accurate picture of contamination will be compiled, allowing prioritization, tasking and immediate responses.
Contaminated areas will be cleared or marked and fenced off.
Freedom of movement will increase for humanitarian agencies, IDPs and refugees.
Refugees, IDPs, local people and aid workers will understand mine and ERW threats and be able to avoid 
them.
Non-governmental organizations will develop their capacities. 

budgeT ITeMs In us$    2007
8 emergency survey teams (1 x 8 locations) 3,200,000

32 technical survey/limited clearance teams (4 x 8 locations) 17,280,000

24 EOD/battle area clearance teams (3 x 8 locations) 10,656,000

6 mechanical support teams (1 x 6 sectors) 2,400,000

12 manual clearance teams (2 x 6 sectors) 4,800,000

6 explosive detection dog clearance teams (1 x 6 sectors) 3,480,000

Support costs (UN 3%, UNOPS 10%) 5,436,080

(NOTE: US $20,500,000 of total budget covered by UN assessed contributions) 0

Total �7,2�2,080

Contact: Jim Pansegrouw; Director/Programme Manager; United Nations Mine Action Service (UNMAS); PO Box 913, 
Khartoum, Sudan; Tel: 249 0183 086611; Fax: 249 0183 562253; e-mail: jimp@unops.org
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PROjecT suRvey And unexPLOded ORdnAnce cLeARAnce 
WITh MIne RIsk educATIOn In sOuTh sudAn

Pillar Multiple

Appealing Agency Danish Demining Group (DDG)

Project Budget 

Funds Requested  

Implementing Partners South Sudan Mine Action Directorate (SSMAD), a local partner to be nominated

Targeted Beneficiaries Existing and returnee populations in South Sudan

Project Duration January 2007 through December 2007

Project Code P06-SU22

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $1,675,620. This approach is explained in 
detail in the overview.

The purpose of this project is to conduct a general survey of returnee areas, while simultaneously clearing explosive 
remnants of war (ERW) village by village and delivering targeted mine risk education. Through these activities, direct 
support will be provided to the repatriation activities of the UN High Commissioner for Refugees (UNHCR). The project 
will also augment the International Management System for Mine Action (IMSMA) database.

AcTIvITIes
Perform a general survey of specific returnee areas. 
Conduct spot clearance of ERW through a village-by-village explosive ordnance disposal project.
Support these activities with targeted mine risk education.

exPecTed OuTcOMes
The project will facilitate UNHCR’s repatriation activities.
Direct ERW support will be offered to returnee and other communities.
The project will augment the IMSMA database.

budgeT ITeMs In us$    2007
International staff: US $336,000 0

National staff: US $240,000 0

Supplies/capital costs: US $190,000 0

Programme costs: US $800,000 0

Indirect programme support (7%): US $109,620 0

Total: US $1,675,620 0

Total 0

Contact: Nick Bateman; Danish Demining Group (DDG); Danish Refugee Council, PO Box 14762-0600, Nairobi; Tel: 
254 020 3745302; e-mail: ddg.nairobi@drc.dk
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PROjecT cAPAcITy deveLOPMenT OF MechAnIcAL deMInIng 
And MAnAgeMenT TeAM

Pillar Mine clearance

Appealing Agency Nuba Mountain Mine Action Sudan (NMMAS)

Project Budget 

Funds Requested  

Implementing Partners Way Industry a.s., UN Development Programme (UNDP), UN Mine Action Service (UNMAS), South Sudan 

Mine Action Directorate (SSMAD), Sudan Relief and Rehabilitation Commission (SRRC)

Targeted Beneficiaries Returnees, refugees, internally displaced persons (IDPs), UN Mission in Sudan (UNMIS), farmers, no-

mads, all civilians

Project Duration January 2007 through December 2007

Project Code P07-SU01

ObjecTIves
This is a “sub-project” of the “parent project” for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal is US$413,511. This approach is explained in detail in the overview.

The project will help build mechanical demining assets within the Nuba Mountain Mine Action Sudan (NMMAS). These 
assets will be deployed after the completion of training according to International Mine Action Standards (IMAS), with 
all activities to be coordinated by the UN Mine Action Office (UNMAO), Way Industry and NMMAS.

AcTIvITIes
Deploy 1 x Bozena Mechanical Demining Machine from Slovakia to Kadugli (Nuba Mountains) via Port Sudan. 
The Bozena has been procured by UNDP from Way Industries and donated to the NMMAS. 
Establish a head office for NMMAS in Kadugli.
Recruit and train national staff in operating demining machines according to IMAS.
Identify appropriate high-priority tasks through local mine action authorities and UNMAO.  
Deploy the machine and deminers to undertake demining operations in accordance with IMAS.

exPecTed OuTcOMes
A headquarters office will be established in Kadugli.
Injuries from mines and UXO will decline among civilians, returnees, IDPs and integrated forces. 
Eight personnel will be trained to operate the machine.
Land for farming, grazing and resettlement will be cleared. 
There will be higher economic yields in cleared areas.
A higher gross domestic product will result.

budgeT ITeMs In us$    2007
Administrative costs: US $80,900 0

Office supplies and equipment: US $332,611 0

Total: US $413,511 0

Total 0

Contact: Muluk Ruya Abugrenat; Director; Nuba Mountains Mine Action Sudan (NMMAS); Tel: 249 91 5542472; e-mail: 
nubamas@yahoo.com;  Qadeem Tariq; Senior Technical Advisor; United Nations Development Programme (UNDP); 
Tel: 249 0912 165234; e-mail: qadeem.tariq@undp.org
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PROjecT cAPAcITy deveLOPMenT FOR TechnIcAL suRveys 
And exPLOsIve ORdnAnce dIsPOsAL (eOd)

Pillar Multiple

Appealing Agency Nuba Mountain Mine Action Sudan (NMMAS)

Project Budget 

Funds Requested  

Implementing Partners UN Development Programme (UNDP), UN Mine Action Service (UNMAS), ARMORGROUP,  South Sudan 

Mine Action Directorate (SSMAD), Sudan Relief and Rehabilitation Commission (SRRC)

Targeted Beneficiaries Local population, returnees

Project Duration January 2007 through December 2007

Project Code P06-SU26

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $755,500. This approach is explained in 
detail in the overview.

This project includes a general and technical survey of inhabited areas adjacent to roads in South Kordofan State, the 
Nuba Mountains, Unity State, Blue Nile State and Abyei and will inform priorities for mine clearance, marking, mechani-
cal and manual demining, and mapping roads and inhabited locations.

AcTIvITIes
Establish mine and unexploded ordnance (UXO) and EOD teams with trainees from areas to be surveyed.
Train ex-military engineers to be mine surveyors; perform general, technical and emergency surveys.
Mark dangerous areas such as roads from Trojiy to White Lake and Paring unit state, and Peu and Paring Town.
Remove and destroy UXO and high-impact, low-intensity threats.

exPecTed OuTcOMes
The National Mine Action Authority (NMAA) will have data on dangerous areas.
Fewer accidents and increased freedom of movement for returnees, IDPs and reconstruction crews.
The project will support the withdrawal of remaining Sudan People’s Liberation Army forces to 1956 borders, 
under the Comprehensive Peace Agreement, which will allow deployment of peacekeeping forces. 
Aid agency efforts will not be hindered by mines and UXO. 

budgeT ITeMs In us$    2007
International staff: US $15,000 0

National staff salaries and insurance: US $455,500  0

Administration and logistics: US $50,000 0

Train and employ 2 teams of 8 people: US $10,000 0

Capital equipment: US $150,000  0

Vehicles, consumables: US $50,000 0

Office supplies, documentation: US $25,000 0

Total: US $755,500 0

Total 0

Contact: Muluk Ruya Abugrenat; Director; Nuba Mountains Mine Action Sudan (NMMAS); Tel: 249 91 5542472; e-mail: 
nubamas@yahoo.com;  Qadeem Tariq; Senior Technical Advisor; United Nations Development Programme (UNDP); 
Tel: 249 0912 165234; e-mail: qadeem.tariq@undp.org
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PROjecT unsecuRed sMALL ARMs desTRucTIOn, exPLOsIve 
ORdnAnce dIsPOsAL (eOd) In cenTRAL eQuATORIA

Pillar Mine clearance

Appealing Agency Mines Advisory Group (MAG)

Project Budget 

Funds Requested  

Implementing Partners Operation Save Innocent Lives (OSIL)

Targeted Beneficiaries People of Central Equatoria, both returning internally displaced persons and refugees, and permanent 

populations

Project Duration July 2005 through July 2008

Project Code P06-SU14

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $800,000. This approach is explained in 
detail in the overview section.

The project aims to remove caches of small arms and light weapons, conduct EOD spot tasks to reduce the likelihood 
of death and injury, and increase the security of the region. It will deploy two EOD teams.

AcTIvITIes
Liaise with village leaders and communities to identify specific dangerous areas with descriptions of the 
devices and locations.
Clear and destroy small arms and light weapons caches.
Undertake spot EOD tasks.
Coordinate activities through the UN Mine Action Office (UNMAO) and the National Mine Action Centre 
(NMAC).

exPecTed OuTcOMes
The threat of death and injury to communities in Central Equatoria will be reduced.
Communities will be able to resume activities unaffected by the remnants of war.
Rebel groups will be unable to arm themselves and create unrest.

budgeT ITeMs In us$   2007 2008
International staff 2007: US $240,000; 2008: US $120,000 0 0

National staff: 2007: US $160,000; 2008: US $80,000 0 0

Supplies/capital costs: 2007: US $72,000; 2008: US $36,000 0 0

Programme costs: 2007: US $248,000; 2008: US $124,000 0 0

Indirect programme support costs (10%): 2007: US $80,000; 2008: US $40,000 0 0

Total: 2007: US $800,000; 2008: US $400,000 0 0

Total 0 0

Contact: Abigail Hartley; Programme Manager; Mines Advisory Group (MAG), Sudan; Tel: 249 0912 179154; e-mail: 
abigail.hartley@magsudan.org
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PROjecT LAndMIne IMPAcT suRvey—eAsTeRn eQuATORIA, 
bLue nILe sTATe And A sTATe TO be deTeRMIned

Pillar Mine clearance

Appealing Agency Mines Advisory Group (MAG)

Project Budget 

Funds Requested  

Implementing Partners Survey Action Centre (SAC), Operation Save Innocent Lives (OSIL)

Targeted Beneficiaries Government of National Unity, donors, decision-makers

Project Duration March 2006 through March 2007

Project Code P07-SU02

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. Funds requested for this sub-project is US $237,000. This approach is explained in 
detail in the overview.

The project intends to establish a reliable data source on the impact of mines and explosive remnants of war (ERW) in 
South Sudan.

AcTIvITIes
Survey villages in East Equatoria, Blue Nile State and a third state to establish the impact of mines and ERW 
on communities.
Complete the survey in a two-stage process. First, interview village elders, members of government and 
members of the army. Second, collect more detailed data and gather information from all members of the com-
munity.
Calculate an impact ranking for each village based on the information collected.

exPecTed OuTcOMes
A comprehensive database including geographical mapping of the whole of East Equatoria, Blue Nile State 
and a third state will allow the prioritization for clearance of areas most affected by mines and ERW.
Suspected dangerous areas will be tasked by the National Mine Action Centre (NMAC) based on the degree of 
impacts.

budgeT ITeMs In us$    2007
International staff: US $152,700  0

National staff: US $101,800 0

Supplies/capital costs (office equipment, IT, materials): US $45,000 0

Programme costs: US $158,600 0

Indirect programme support costs (10%): US $50,900 0

Total: US $509,000 0

Total 0

Contact: Abigail Hartley; Programme Manager; Mines Advisory Group (MAG), Sudan; Tel: 249 0912 179154; e-mail: 
abigail.hartley@magsudan.org
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PROjecT InTegRATed MIne AcTIOn eAsTeRn eQuATORIA
Pillar Multiple

Appealing Agency Mines Advisory Group (MAG)

Project Budget 

Funds Requested  

Implementing Partners Operation Save Innocent Lives (OSIL)

Targeted Beneficiaries Resident and returning populations of East Equatoria

Project Duration January 2006 through December 2008

Project Code P06-SU15

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $1,245,000. This approach is explained in 
detail in the overview.

This project aims to reduce the threat of death and injuries to residents and returning internally displaced persons from 
mines and unexploded ordnance (UXO). It will help increase the knowledge and safety of staff of humanitarian non-gov-
ernmental organizations and agencies. The project will deploy clearance and mine risk education teams.

AcTIvITIes
Verify high-impact UXO areas (including routes and settlements) preventing access to resources.
Complete a technical survey to determine the extent of suspected dangerous areas.
Mark and fence dangerous areas, and make people aware of their location.
Remove and destroy high-impact UXO threats.
Use manual and mechanical clearance for high-impact mined areas.
Help OSIL’ staff develop their capacities. 
Collect information from village leaders, inhabitants and local governments; collate dangerous area reports.
Provide mine risk education to various groups within Eastern Equatoria.

exPecTed OuTcOMes
The risks of death and injury to local and returning populations will decline.
Major routes of population movement and settlement areas will be safer, with greater access to resources. 
Assistance activities and personnel will have safe access to reach the most vulnerable populations.
Humanitarian organizations will be able to implement key programme activities without mine and UXO threats.
Staff of OSIL will develop their capacities.

budgeT ITeMs In us$   2007 2008
International staff: 2007: US $373,500; 2008: US $373,500 0 0

National staff: 2007: US $249,000; 2008: US $249,000 0 0

Supplies/capital costs: 2007: US $112,050; 2008: US $112,050 0 0

Programme costs: 2007: US $385,950; 2008: US $385,950 0 0

Indirect programme support costs (10%): 2007: US $124,500; 2008: US $124,500 0 0

Total: 2007: US $1,245,000; 2008: US $1,245,000 0 0

Total 0 0

Contact: Abigail Hartley; Programme Manager; Mines Advisory Group (MAG), Sudan; Tel: 249 0912 179154; e-mail: 
abigail.hartley@magsudan.org
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PROjecT bLue nILe InTegRATed MIne AcTIOn: cOMMunITy 
LIAIsOn, MIne RIsk educATIOn, cLeARAnce

Pillar Multiple

Appealing Agency Mines Advisory Group (MAG)

Project Budget 

Funds Requested  

Implementing Partners Sudan Association for Combating Landmines Project (JASMAR)

Targeted Beneficiaries Resident and returning populations of Blue Nile State

Project Duration April 2005 through June 2008

Project Code P07-SU03

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub project is US $1,104,000. This approach is explained in 
detail in the overview.

This project aims to reduce the threat of death and injury to residents and returning internally displaced persons from 
mines and unexploded ordnance (UXO). It will seek to increase the awareness and safety of staff of non-governmental 
organizations (NGOs) and agencies providing humanitarian assistance. The project will deploy three mine action teams, 
and two clearance and mine risk education teams.

AcTIvITIes
Verify high-impact UXO areas (including routes and settlements) that prevent access to resources.
Complete a technical survey to determine the extent of suspected dangerous areas.
Mark and fence dangerous areas to make people aware of their location.
Remove and destroy high-impact UXO threats; support manual and mechanical clearance of high-impact 
mined areas.
Develop the capacities of staff of JASMAR, a demining NGO.
Collect information from village leaders, inhabitants and local Governments; collate dangerous area reports.
Provide mine risk education to various groups within Blue Nile State.

exPecTed OuTcOMes
The risks of death and injury to local and returning populations as a result of UXO contamination will decline.
Major routes for population movement and settlement areas will be safer, with improved access to resources.
Humanitarian assistance personnel will have safe access to the most vulnerable populations.
JASMAR will develop its capacities.

budgeT ITeMs In us$   2007 2008
International staff: 2007: US $331,200; 2008: US $165,600 0 0

National staff: 2007: US $220,800; 2008: US $110,400 0 0

Supplies/capital costs: 2007: US $99,360; 2008: US $49,680 0 0

Program costs (coordination, training, MRE, VA): 2007: US $342,240; 2008: US $171,129 0 0

Indirect programme support costs (10%): 2007: US $110,400; 2008: US $55,200 0 0

Total cost of project: 2007: US $1,104,000; 2008: US $552,009   0 0

Total 0 0

Contact: Abigail Hartley; Programme Manager; Mines Advisory Group (MAG), Sudan; Tel: 249 0912 179154; e-mail: 
abigail.hartley@magsudan.org
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PROjecT MIne And exPLOsIve ReMnAnTs OF WAR  (eRW) 
cLeARAnce In uPPeR nILe

Pillar Multiple

Appealing Agency Operation Save Innocent Lives (OSIL)

Project Budget 

Funds Requested  

Implementing Partners CAMEO, Mines Advisory Group (MAG)

Targeted Beneficiaries An estimated 1.3 million South Sudanese people (Upper Nile residents and returnees)  

Project Duration January 2006 through December 2008

Project Code P07-SU04

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $1,127,878. This approach is explained in 
detail in the overview.

The project aims to reduce the number of fatalities and traumatic injuries caused by landmines and ERW in Upper Nile. 
It will promote local community ownership of humanitarian landmine clearance and awareness, support the Govern-
ment of South Sudan in adhering to the Deed of Commitment, and help clear contaminated land for redevelopment.

AcTIvITIes
Deploy OSIL’ two newly trained and internationally accredited ten-person teams to areas requiring mine detec-
tion, marking and destruction.  
Clear water points, farms, towns and village homesteads to facilitate socio-economic recovery.
Clear roads and routes designated by the South Sudan Mine Action Directorate (SSMAD) as priorities to allow 
the safe return of up to one million internally displaced persons. 
Assist mine victims and disadvantaged groups by recruiting  both men and women as deminers; this will also 
promote local ownership of humanitarian mine operations. 
Liaise with existing community humanitarian mine action committees to identify and clear minefields.  

exPecTed OuTcOMes
Safe access to commuter roads and agricultural,  industrial and residential areas will increase.
Local livelihoods and economic activity will resume due to mine-free land and roads.
Additional community humanitarian mine action committees will be established.
An increased number of Sudanese deminers will carry out humanitarian mine operations.
There will be coordination of activities with the Government of South Sudan.

budgeT ITeMs In us$   2007 2008
Deployment of 2 existing teams: 2007: US $54,000; 2008: US $62,100 0 0

Equipment and deployment of new teams: 2007: US $270,000; 2008: US $310,500 0 0

Staff remuneration (12 teams): 2007: US $673,344; 2008: US $754,145 0 0

Monitoring and evaluation: 2007: US $28,000; 2008: US $20,000 0 0

Contingency costs (10%): 2007: US $102,534; 2008: US $172,012 0 0

Total: 2007: US $1,127,878; 2008: US $1,318,757 0 0

Total 0 0

Contact: Abe Enosa; Director; Operation Save Innocent Lives (OSIL); P.O. Box 76621, 00508 Nairobi, Kenya; Tel: 254 
020 3860629; Fax: 254 020 386 0629; e-mail: osil@wananchi.com
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PROjecT InTegRATed MIne AcTIOn FOR ReFugees And 
InTeRnALLy dIsPLAced PeRsOns (IdPs), sOuTh sudAn 

Pillar Multiple

Appealing Agency Handicap International (HI)

Project Budget 

Funds Requested  

Implementing Partners Sudan Relief and Rehabilitation Commission (SRRC), UN High Commissioner for Refugees (UNHCR), 

World Food Programme (WFP), community-based organizations, SNV, South Sudan Mine Action Director-

ate (SSMAD), UN Mine Action Office (UNMAO), UNICEF, Regional Mine Action Office

Targeted Beneficiaries Most at-risk groups living in affected areas, such as women, children, cattle keepers 

Project Duration January 2007 through December 2008

Project Code P07-SU05

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project”. This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $2,642,000. The approach is explained in 
detail in the overview.

The project will decrease the socio-economic impact of landmines and UXO, reduce accidents, ensure the safe return 
of IDPs and refugees, safely and efficiently release land, develop rehabilitation services in the Upper Nile.

AcTIvITIes
Implement a quick assessment in areas of return for the elaboration of a mine risk communications strategy.
Produce mine risk education materials; provide training; monitor awareness; evaluate processes.
Create a rapid clearance and explosive ordnance disposal intervention and land release capacity.
Build a rehabilitation centre and provide orthopaedic appliances, mobility aids, training to victims and others.
Train nurses from children’s and teaching hospitals on basic disability prevention measures.

exPecTed OuTcOMes
Returnees and the population at large will be aware of risks and their management. 
Land will be released for resettlement; land release will accelerate through threat analysis and prioritizing.
Small sites and single objects will be cleared, and suspected areas identified and marked.
The needs of people with disabilities will be better understood by stakeholders.
A strategy to develop a comprehensive and long-term rehabilitation project will be established.

budgeT ITeMs In us$   2007 2008
Mine risk education activities: 2007: US $300,000; 2008: US $300,000 0 0

Health: 2007: US $272,000; 2008: US $120,000 0 0

Clearance and land release: 2007: US $1,000,000; 2008: US $1,000,000 0 0

Logistics: 2007: US $170,000; US $170,000  0 0

Personnel: 2007: US $591,000; 2008: US $500,000 0 0

Durable equipment: 2007: US $160,000; 2008: US $50,000 0 0

Feasibility/need/impact assessment/security: 2007: US $23,000; 2008: US $23,000 0 0

Indirect costs: 2007: US $126,000; 2008: US $108,000 0 0

Total: 2007: US $2,642,000; 2008: US $2,271,000 0 0

Total 0 0

Contact: Hélène Robin; Program Officer; Handicap International/Atlas Logistique; Tel: 33 0478 384023; e-mail: hrobin@
handicap-international-atlas.org
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PROjecT cAPAcITy buILdIng And MIne cLeARAnce 
Pillar Mine clearance

Appealing Agency Friends of Peace and Development (FPDO)

Project Budget 

Funds Requested  

Implementing Partners UN Mine Action Office (UNMAO), National Mine Action Centre (NMAC), Swiss Demining Foundation (FSD)

Targeted Beneficiaries Communities affected by mines and unexploded ordnance (UXO), FPDO

Project Duration January 2007 through December 2007

Project Code P06-SU03

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $1,058,123. This approach is explained in 
detail in the overview.

This project seeks to develop demining capacities in staff of FPDO and to support the NMAC’s strategies and policies. 
It will conduct integrated and prioritized clearance of mine-affected areas hindering the socio-economic development of 
local communities.

AcTIvITIes
Train and supervise FPDO staff in demining.
Conduct mine-clearance operations in accordance with the priorities set by UNMAO.
Ensure that International Mine Action Standards (IMAS) and the National Technical and Safety Guidelines are 
followed and implemented.
Coordinate with the NMAC, FSD and other non-governmental organizations.

exPecTed OuTcOMes
The mine clearance capacities of FPDO will grow. 
The integrated clearance of mine-affected areas will be achieved according to established priorities, and will 
result in the socio-economic development of local communities.
The NMAC’s strategies and policies will be supported.

budgeT ITeMs In us$    2007
International staff: US $216,000 0

Local staff: US $350,262 0

Capital costs: US $325,928 0

Operational costs: US $69,740 0

Overhead (10%): US $96,193 0

Total: US $1,058,123 0

Total 0

Contact: Zaki El Jack Mohd; Friends of Peace and Development (FPDO); Elsalam Building, No. 26, PO Box 10346, 
Khartoum; Tel: 249 0183 783045; e-mail: fpdsudan@hotmail.com
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PROjecT esTAbLIshMenT OF FIve MIne deTecTIOn dOg TeAMs
Pillar Mine clearance

Appealing Agency Friends of Peace and Development (FPDO)

Project Budget 

Funds Requested  

Implementing Partners FPDO, National Mine Action Centre (NMAC), UN Mine Action Office (UNMAO), Ministry of Internal Affairs 

(Police Dogs Department)

Targeted Beneficiaries Communities in mine-contaminated areas

Project Duration January 2007 through December 2008

Project Code P07-SU06

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $535,000. This approach is explained in 
detail in the overview.

The project will enhance the capacity of mine detection dog teams to support the NMAC strategy. It will help reduce 
contaminated areas and lower the cost of mine detection dog teams required for mine action.

AcTIvITIes
Establish a mine detection dog training area.
Start a breeding programme by importing two pregnant breeding females. 
Train puppies and trainers using international expertise. 
Train 10 dog handlers.

exPecTed OuTcOMes
A national capacity for using mine detection dogs will be developed.
The number of dangerous areas will be reduced.
Operational costs for mine detection dogs will be reduced.
The national demining capacity will improve.

budgeT ITeMs In us$   2007 2008
International staff (training and evaluation): 2007: US $133,000; 2008: US $133,000 0 0

National staff (dog handlers and trainers): 2007: US $54,000; 2008: US $64,000 0 0

Capital costs: 2007: US $220,000; 2008: US $20,000 0 0

Operational costs: 2007: US $93,000; 2008: US $93,000 0 0

Overhead: 2007: US $35,000; 2008: US $21,700 0 0

Total: 2007: US $535,000; 2008: US $331,700 0 0

Total 0 0

Contact: Zaki El Jack Mohd; Friends of Peace and Development (FPDO); Elsalam Building, No. 26, PO Box 10346, 
Khartoum; Tel: 249 0183 783045; e-mail: fpdsudan@hotmail.com
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PROjecT InTegRATed MIne AcTIOn ResPOnse PROjecT In 
kAssALA sTATe  

Pillar Multiple

Appealing Agency Sudan Association for Combating Landmines (JASMAR)

Project Budget 

Funds Requested  

Implementing Partners Community-based organizations, JASMAR

Targeted Beneficiaries Returnees and resident communities who will utilize land and benefit from rehabilitated or reconstructed 

basic infrastructure cleared of mines and unexploded ordnance (UXO) or confirmed as being free of dan-

ger

Project Duration January 2007 through December 2007

Project Code P07-SU07

ObjecTIves
This is a “sub-project” of the “parent project”  for clearance/survey/explosive ordnance disposal, P06-SU01, which 
includes the total amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the 
funding appeal has not been included individually here but under the “parent project.” This does not in any way preclude 
bilateral funding for this project. The specific appeal for this sub-project is US $1,291,420. This approach is explained in 
detail in the overview.

The project seeks to reduce the threat of death or injury posed by mines and UXO to residents and returning refugees 
and internally displaced people. It will increase access for humanitarian and development activities, and opportunities 
for development within communities. Community awareness of the threats posed by mines and UXO will grow.

AcTIvITIes
Conduct rapid assessment and community mapping of the impacts of mines and UXO on community recovery 
and rehabilitation.
Conduct a knowledge, activites, practices assessment in communities with a lack of data. 
Work through community  liaison, technical verification and risk assessment activities.
Recruit, train, accredit and deploy local mine action teams, a mechanical support team and clearance team.
Provide mine risk education to high-risk groups. 

exPecTed OuTcOMes
Access to land and communities will be increased.
Community awareness will grow.
The threat of death or injury posed by mines and UXO will decline.

budgeT ITeMs In us$    2007
Capital equipment: US $527,633 0

Personnel: US $390,745 0

Administration, logistics and communications: US $373,042 0

Total: US $1,291,420 0

Total 0

Contact: Abu Osama Abdalla Mohamed; Sudan Association for Combating Landmines; Tel: 249 0912 137211; e-mail: 
abuosama@jasmar.net
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PROjecT ROuTe cLeARAnce In cenTRAL And sOuTheRn sudAn
Pillar Mine clearance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $15,288,900

Funds Requested 2007 US $8,288,900

Implementing Partners National Mine Action Centre (NMAC), South Sudan Mine Action Directorate (SSMAD), UN Mission in 

Sudan (UNMIS), UN agencies, international and national demining agencies

Targeted Beneficiaries Communities, returnees (internally displaced persons and refugees), aid agencies

Project Duration January 2007 through December 2007

Project Code P04-SU10

ObjecTIves
A categorization system has been established for Sudan projects to avoid duplication of funding appeals.  This is the 
“parent project” for route clearance. A full explanation of this approach is included in the country overview.  

The project will help verify and clear major (primary and secondary) routes in order to facilitate the safe return of IDPs 
and refugees, and ensure the smooth and effective implementation of  humanitarian and development activities

AcTIvITIes
Survey major routes and known dangerous areas along them.
Define priorities in support of the peacekeeping mission, humanitarian agencies, returning IDPs and refugees.
Conduct verification and clearance of major routes and dangerous areas along them by removing mines and 
explosive remnants of war (ERW), or marking and fencing.
Conduct emergency and targeted mine risk education and community liaison activities, targeting local popula-
tions and returning refugees and IDPs.

exPecTed OuTcOMes
The number of new mine and ERW victims will decline.
Contaminated routes and areas will be confirmed and cleared or marked and physically fenced off.
Routes directly linked to the return of IDPs and refugees and the rehabilitation of the local economy will be 
opened.
Humanitarian assistance projects and long-term development activities, such as large-scale infrastructure reha-
bilitation, will be implemented without mine and ERW threats.

budgeT ITeMs In us$    2007
5 combined route verification teams (1 x 5 locations) 13,530,000

Support costs (UN 3%, UNOPS 10%) 1,758,900

(NOTE: US $7,000,000 of total budget covered by UN assessed contributions) 0

Total ��,288,900

Contact: Jim Pansegrouw; Director/Programme Manager; United Nations Mine Action Service (UNMAS); PO Box 913, 
Khartoum, Sudan; Tel: 249 0183 086611; Fax: 249 0183 562253; e-mail: jimp@unops.org
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PROjecT sOuTheRn sudAn ROAds And dykes RehAbILITATIOn 
PROjecT

Pillar Mine clearance

Appealing Agency World Food Programme (WFP)

Project Budget 2007: US $8,560,000

Funds Requested 2007 US $4,000,000

Implementing Partners Tenders for road clearance currently being evaluated 

Targeted Beneficiaries Sudanese people

Project Duration January 2006 through December 2007

Project Code P06-SU21

ObjecTIves
A categorization system has been established for Sudan projects to avoid duplication of funding appeals. This is the 
“parent project” for route rehabilitation. The following pages list related “sub-projects” that are in line with the coordi-
nated Work Plan. A full explanation of this approach is included in the country overview.  

This project will help clear mines and unexploded ordnance (UXO) from the Wau to Abyei, Juba to Bor and Mabior to 
Malakal to allow the rehabilitation of roads. The result will be the opening of the Western and Eastern, and North–South 
corridors along the River Nile. Clearance will allow the reconstruction of these key roads, and permit greater access to 
key trunk routes on both sides of the Nile.

AcTIvITIes
Clear mines and UXO from roads to be repaired.
Where the UN Mine Action Service (UNMAS) has already conducted the minimum eight-metre-wide clearance, 
extend the width sufficiently for rehabilitation activities. 
Hand over cleared sections to contractors for road rehabilitation.

exPecTed OuTcOMes
Clearance will allow road rehabilitation on key transport routes.  
Safe transport routes will facilitate the return and resettlement of internally displaced persons, allow a greater 
flow of trade and stimulate economic growth. 
The project will generate employment, and contribute to confidence-building and conflict prevention. 
The transport sector will evolve, and rates for the delivery of humanitarian assistance will significantly decrease.

budgeT ITeMs In us$    2007
Personnel costs (international, national) 3,000,000

Investment costs/equipment 1,000,000

Running costs 4,000,000

Indirect support costs (7%) 560,000

Total 8,�60,000

Contact: Marian Yun; Donor Relations/Assistant to RD; World Food Program (WFP); PO Box 3514, Khartoum, Sudan; 
Tel: 249 1  83248001; Fax: 249 1 83 24800; e-mail: wfp.khartoum@wfp.org
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PROjecT ROuTe cLeARAnce In LAkes sTATe
Pillar Mine clearance

Appealing Agency Mines Advisory Group (MAG)

Project Budget 

Funds Requested  

Implementing Partners Operation Save Innocent Lives (OSIL)

Targeted Beneficiaries World Food Programme (WFP), communities affected by mines and unexploded ordnance (UXO) living 

near main roads and routes predominantly in Lakes State

Project Duration March 2006 through June 2008

Project Code P07-SU08

ObjecTIves
This is a “sub-project” of the “parent project”  for route rehabilitation, P06-SU21, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  This does not in any way preclude bilateral funding for this 
project. The specific appeal for this sub-project is US $1,400,000. This approach is explained in detail in the overview.

The project aims to enable safe passage on previously contaminated roads and routes as prioritized by the WFP, which 
will be able to access an increased number of beneficiaries. MAG will deploy five mine action teams.

AcTIvITIes
Complete a general technical survey of the roads to establish the level of contamination.
Provide an emergency explosive ordnance disposal capacity to clear items identified by resident communities.
Clear sections of roads and adjacent land containing explosive remnants of war.
Provide mine risk education to resident and returnee communities.
Ensure cooperation between demining staff and communities through community liaisons.

exPecTed OuTcOMes
Up to 600 kilometres of roads between Shambe and Abyei will be cleared.
The WFP will identify further roads as suitable for traffic. 
The WFP and non-governmental organizations will have increased access to vulnerable communities.
Routes for returnees and existing communities  will be free of the threat of mines and UXO.

budgeT ITeMs In us$   2007 2008
International staff: 2007: US $420,000; US $210,000   0 0

National staff: 2007: US $280,000; 2008: US $140,000   0 0

Supplies/capital costs: 2007: US $126,000; 2008: US $63,000  0 0

Programme costs: 2007: US $434,000; 2008: US $217,000 0 0

Indirect programme support costs (10%): 2007: US $140,000; 2008: US $70,000 0 0

Total: 2007: US $1,400,000; 2008: US $700,000 0 0

Total 0 0

Contact: Abigail Hartley; Programme Manager; Mines Advisory Group (MAG), Sudan; Tel: 249 0912 179154; e-mail: 
abigail.hartley@magsudan.org
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PROjecT eMeRgency MIne AcTIOn—TechnIcAL AssIsTAnce, 
cOORdInATIOn And cAPAcITy deveLOPMenT

Pillar Multiple

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $6,105,000

Funds Requested 2007 US $2,230,000

Implementing Partners National Mine Action Centre (NMAC), South Sudan Mine Action Directorate (SSMAD), UN Mission in 

Sudan (UNMIS), UN agencies, international and national mine action agencies

Targeted Beneficiaries National counterparts, mine action partners, the people of Sudan

Project Duration January 2007 through December 2007

Project Code P04-SU08

ObjecTIves
The project will provide technical assistance, coordination and capacity development to the NMAC, the SSMAD and 
other mine action partners in order to: identify survey and clearance needs, prioritize areas and mobilize resources; 
identify and analyse the impacts of all known dangerous areas; maintain the National Technical Standards and Guide-
lines and implement quality assurance; and develop victim assistance strategies and work plans.

AcTIvITIes
Ensure regular and effective coordination among the NMAC, the SSMAD, and other national and international 
stakeholders and implementing partners.
Prioritize requirements for mine action activities in accordance with humanitarian needs.
Provide support and technical advice to national counterparts. 
Operate in support of the Comprehensive Peace Agreement and under the mandate of UNMIS.
Work with non-governmental organizations (NGOs) and ensure all efforts accord with the national mine action 
programme.
Provide technical assistance and facilities to national counterparts and NGOs.

exPecTed OuTcOMes
All mine action will comply with International Mine Action Standards (IMAS).
Necessary resources will be mobilized.
The project will support effective coordination by the national mine action authorities.
Integration of all mine action priorities into the national work plan.
Humanitarian and development activities will be facilitated through identification of contaminated areas.
The technical, operational and managerial skills of national counterparts and NGOs will increase.

budgeT ITeMs In us$    2007
International and national staff 2,100,000

Operational costs 2,300,000

Capital costs 1,100,000

Support costs (UN 3%, UNOPS 8%) 605,000

(NOTE: US $3,875,000 of total budget covered by UN assessed contributions) 0

Total 6,�0�,000

Contact: Jim Pansegrouw; Director/Programme Manager; United Nations Mine Action Service (UNMAS); PO Box 913, 
Khartoum, Sudan; Tel: 249 0183 086611; Fax: 249 0183 562253; e-mail: jimp@unops.org
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PROjecT suPPORT TO nATIOnAL vIcTIM AssIsTAnce sTRATegy 
And WORk PLAn deveLOPMenT

Pillar Victim assistance

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $316,992

Funds Requested 2007 US $0

Implementing Partners National Mine Action Authority, South Sudan Demining Authority, National Mine Action Centre, South Su-

dan Mine Action Directorate, UN agencies, non-governmental organizations, community-based organiza-

tions, communities, landmine survivors

Targeted Beneficiaries Persons with disabilities

Project Duration July 2006 through December 2008

Project Code P07-SU09

ObjecTIves
The Government of Japan has approved support for an inter-agency project through the UN Trust Fund for Human 
Security focusing on victim assistance and mine risk education in Sudan.  The project will focus on strengthening 
national mechanisms to provide integrated and effective support to victims of mines and explosive remnants of war. It 
will promote sustainable reconciliation and peace-building, in line with the Comprehensive Peace Agreement.

AcTIvITIes
Identify current and potential stakeholders in victim assistance activities.
Organize a workshop with stakeholders and establish a national strategy for victim assistance.
Identify key stakeholders for involvement in developing a further work plan.
Develop a draft country-wide work plan based on the strategy designed in the workshop.
Organize a second workshop with stakeholders to establish a country-wide work plan for victim assistance that 
can be implemented by stakeholders. 

exPecTed OuTcOMes
A national victim assistance strategy with an integrated, human security approach will be developed.
A victim assistance support framework will be agreed on, documented and based on partnerships with local 
organizations involved in the strategy’s development. 
A national victim assistance work plan will be based on the strategy. 
Relevant stakeholders will commit themselves to supporting the rights of persons with disabilities. 

budgeT ITeMs In us$    2007
Workshops for strategy and work plan development 96,100

Needs assessment, field survey, data collection 199,500

Support Costs (7%) 21,392

Total ��6,992

Contact: Jim Pansegrouw; Director/Programme Manager; United Nations Mine Action Service (UNMAS); PO Box 913, 
Khartoum, Sudan; Tel: 249 0183 086611; Fax: 249 0183 562253; e-mail: jimp@unops.org
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PROjecT LAndMIne And unexPLOded ORdnAnce (uxO) sAFeTy 
PROjecT And MIne RIsk educATIOn cOORdInATIOn

Pillar Mine risk education

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $2,303,431

Funds Requested 2007 US $2,303,431

Implementing Partners UNICEF, UN Office of Project Services (UNOPS), UN Mission in Sudan (UNMIS), other UN agencies, non-

governmental organizatoins

Targeted Beneficiaries Government, humanitarian, development and aid workers operating in high-risk areas

Project Duration January 2007 through December 2007

Project Code P04-SU34

ObjecTIves
A categorization system has been established for Sudan projects to avoid duplication of funding appeals. This is the 
“parent project” for mine risk education. The following pages lists related “sub-projects” that are in line with the coordi-
nated Work Plan. A full explanation of this approach is included in the overview.  

The project will support effective coordination of mine risk education activities and contribute to the prevention of the 
risk of mine and UXO incidents for government, humanitarian, development and aid staff working in high-risk areas.

AcTIvITIes
Coordinate all mine risk education activities from the UN Mine Action Office’s (UNMAO) regional centres in 
Kadugli and Juba.
Ensure that all mine risk education activities are conducted in line with the Work Plan and national strategic 
framework.
Produce mine risk education materials in Arabic and English.
Produce 60,000 danger mine or UXO signs and other mine safety project and mine risk education materials.
Conduct safety briefings for staff of the UN and non-governmental organizations (NGOs).
Conduct trainer workshops for select UN staff.
Identify national focal points in each region to ensure the continuity of landmine safety briefings.
Conduct emergency mine risk education through partner NGOs.

exPecTed OuTcOMes
Mine risk education activities will be implemented in a coordinated manner and delivered to the most vulner-
able people according to the Work Plan and national strategic framework.
The staff of agencies providing humanitarian and development assistance will be able to protect themselves 
from mine and UXO threats, and take possible mine contamination into account in the planning of interventions.

budgeT ITeMs In us$    2007
Regional mine risk education and victim assistance coordinator (Kadugli and Juba) 290,000

Landmine/UXO trainer 48,000

Equipment 30,000

Material production 98,000

Operational costs (training seminars, travel, supervision, evaluation) 12,000

Support costs (UN 3%, UNOPS 10%) 62,140

Emergency mine risk education teams 1,763,291

Total 2,�0�,���

Contact: Jim Pansegrouw; Director/Programme Manager; United Nations Mine Action Service (UNMAS); PO Box 913, 
Khartoum, Sudan; Tel: 249 0183 086611; Fax: 249 0183 562253; e-mail: jimp@unops.org
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PROjecT MIne RIsk educATIOn: MATeRIAL deveLOPMenT And 
IMPLeMenTATIOn

Pillar Mine risk education

Appealing Agency Association for Aid and Relief (AAR) - Japan

Project Budget 

Funds Requested  

Implementing Partners UN Mine Action Office (UNMAO), Friends of Peace and Development Organization (FPDO), other mine 

action agencies in Sudan

Targeted Beneficiaries Communities, returning internally displaced persons (IDPs) and refugees

Project Duration August 2006 through December 2008

Project Code P06-SU36

ObjecTIves
This is a “sub-project” of the “parent project” for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  However, this does not in any way preclude bilateral fund-
ing for this project.  The specific appeal for this sub-project is US $330,000. This approach is explained in detail in the 
overview.

This project will seek to decrease the number and frequency of accidents from mines and unexploded ordnance (UXO) 
among communities and returning IDPs and refugees.

AcTIvITIes
Develop mine risk education materials, taking into account local needs, that can be used by the UN and other 
mine action organizations.  
Conduct mine risk education sessions in collaboration with a local partner non-governmental group FPDO.
Help the group develop its capacity for mine risk education.  

exPecTed OuTcOMes
Public information materials (leaflets, posters) will be produced.
Training-of-trainers materials for teachers amd community volunteers will be created. 
Mass media materials (films, radio messages) will be issued.
Awareness of mine and UXO risks among IDPs and communities will increase. 
The capacity of the FPDO to implement mine risk education will grow.

budgeT ITeMs In us$   2007 2008
International staff: 2007: US $90,000; 2008: US $90,000 0 0

National staff: 2007: US $40,000; 2008: US $40,000 0 0

Travel (international, domestic): 2007: US $50,000; 2008: US $50,000 0 0

Equipment (material development, implementation): 2007: US $50,000; 2008: US $50,000 0 0

Operational expenses: 2007: US $100,000; 2008: US $100,000 0 0

Total: 2007: US $330,000; 2008: US $330,000 0 0

Total 0 0

Contact: Tomoko Noda; Country Director; Association for Aid and Relief-Japan; Khartoum, Sudan; Tel: 249 0915 
129103; e-mail: khartoum@aarjapan.gr.jp
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PROjecT cOMMunITy LIAIsOn, MIne RIsk educATIOn In cenTRAL 
And eAsTeRn eQuATORIA

Pillar Mine risk education

Appealing Agency Mines Advisory Group (MAG)

Project Budget 

Funds Requested  

Implementing Partners Operation Save Innocent Lives (OSIL)

Targeted Beneficiaries People of Central and East Equatoria, returning internally displaced persons and refugees, permanent 

populations 

Project Duration September 2004 through September 2007

Project Code P06-SU37

ObjecTIves
This is a “sub-project” of the “parent project” for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  This does not in any way preclude bilateral funding for this 
project. The specific appeal for this sub-project is US $347,000. This approach is explained in detail in the overview.

This project aims to improve and expand information on threats from mines and unexploded ordnance (UXO) being 
provided to people involved in the repatriation of people in Central and Eastern Equatoria in South Sudan. It will offer 
information on identification and preventive measures to returnees, personnel involved in reconstruction, road users 
transporting goods and the general population. It will deploy four community liaison and mine risk education teams.

AcTIvITIes
Use community liaison teams to collect information from village leaders and inhabitants and local governments, 
and collate dangerous area reports.
Forward the reports to the Regional Mine Action Office for tasking of areas to be cleared.
Coordinate with the UN High Commissioner for Refugees (UNHCR) and other agencies to deliver mine risk 
education sessions to returnees in way stations.
Provide education packs to transport and construction companies on reducing the mine and UXO risks.
Deliver mine risk education to resident communities to promote risk-reduction behaviour.

exPecTed OuTcOMes
The Regional Mine Action Office will have increased knowledge of the extent of contamination.
The number of accidents caused by mines and UXO will decline.
The impacts of mines and UXO on the day-to-day living of returnees and resident communities will be reduced.
Community groups will have and share increased awareness.

budgeT ITeMs In us$    2007
International staff: US $104,000  0

National staff: US $69,400 0

Supplies/capital costs (office equipment, IT and materials): US $31,000 0

Programme costs (coordination, mine risk education, victim assistance): US $107,900 0

Indirect program support costs (10%): US $34,700 0

Total: US $347,000 0

Total 0

Contact: Abigail Hartley; Programme Manager; Mines Advisory Group (MAG), Sudan; Tel: 249 0912 179154; e-mail: 
abigail.hartley@magsudan.org
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PROjecT MIne RIsk educATIOn In eAsT eQuATORIA
Pillar Mine risk education

Appealing Agency Operation Save Innocent Lives (OSIL)

Project Budget 

Funds Requested  

Implementing Partners CAMEO, Mines Advisory Group (MAG), Sudan Landmine Response, local authorities

Targeted Beneficiaries An estimated 686,000 people in East Equatoria, South Sudan; an unspecified number of north Ugandan 

refugees

Project Duration January 2006 through December 2008

Project Code P07-SU10

ObjecTIves
This is a “sub-project” of the “parent project” for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  This does not in any way preclude bilateral funding for this 
project. The specific appeal for this sub-project is US $287,062. This approach is explained in detail in the overview.

The project will recruit and train mine risk education personnel in consultation with other mine action agencies to foster 
local community management of humanitarian mine action. It will liaise with local authorities and community leaders 
to create mine risk education committees that will form a reporting link with OSIL’s programme on the presence and 
impact of landmines.

AcTIvITIes
Conduct mine risk education in rural and urban areas in South Sudan.
Carry out needs assessment and situation analysis for mine risk education planning and data compilation.
Teach people how to recognize landmines and explosive remnants of war, and how to respond in a minefield.
Train nine new, four-person teams for mine risk education in South Sudan and within refugee camps in north-
ern Uganda, and retrain members of existing teams.
Deploy two existing teams and new mine risk education staff to designated locations.
Develop strategic plans for mine risk education; carry out monitoring and evaluation.

exPecTed OuTcOMes
There will be greater awareness of landmine signs and impacts among people in South Sudan, returning 
refugees and internally displaced families. 
The project will create a systematic data collection and verification mechanism to measure the impacts of mine 
risk education and record mine-related fatalities.   
Cooperation and coordination on mine risk education with local authorities, community leaders will improve.

budgeT ITeMs In us$   2007 2008
Recruitment, training and remuneration of new teams: 2007: US $72,165; 2008: US $72,100 0 0

Re-training and remuneration of existing teams: 2007: US $62,800; 2008: US $73,000 0 0

Materials and uniforms: 2007: US $46,000; 2008: US $52,000 0 0

Operational costs: 2007: US $80,000; 2008: US $80,000 0 0

Contingency costs (10%): 2007: US $26,097; 2008: US $27,710 0 0

Total: 2007: US $287,062; 2008: US $304,810 0 0

Total 0 0

Contact: Abe Enosa; Director; Operation Save Innocent Lives (OSIL); P.O. Box 76621, 00508 Nairobi, Kenya; Tel: 254 
020 3860629; Fax: 254 020 386 0629; e-mail: osil@wananchi.com

■

■

■

■

■

■

■

■

■

�02 sudAn



PROjecT MIne RIsk educATIOn PROjecT FOR ReFugees In The 
kAkuMA ReFugee cAMP

Pillar Mine risk education

Appealing Agency Handicap International (HI)

Project Budget 

Funds Requested  

Implementing Partners UN High Commissioner for Refugees (UNHCR), Lutheran World Federation, Film Aid International, Inter-

national Rescue Committee, Windle Trust Kenya, Don Bosco

Targeted Beneficiaries Sudanese returnees and refugees living in the Kakuma Refugee Camp (with a special emphasis on 

women, children and youth as the most at-risk groups), humanitarian workers

Project Duration January 2007 through December 2007

Project Code P06-SU33

ObjecTIves
This is a “sub-project” of the “parent project”  for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project”.  This does not in any way preclude bilateral funding for this 
project. The specific appeal for this sub-project is US $289,590. This approach is explained in detail in the overview.

The project will aim to enhance knowledge of risks from mines and unexploded ordnance (UXO) in refugee communi-
ties. It will promote safe behaviours and practices among refugees in the Kakuma camp to minimize injuries caused by 
mines and UXO during and after their return to Sudan.

AcTIvITIes
Enhance the capacity of key persons in the refugee community to relay mine risk education in Kakuma as well 
as after repatriation.
Provide access to effective and appropriate information to avoid the risks of mines and UXO.
Collect and analyze basic data on mine victims in the camp, the mine situation and mine action in the south.
Integrate mine risk education into the curricula of educational institutions in the camp.
Assess the impact of the project on the refugees through a specified survey.

exPecTed OuTcOMes
Mine risk education training skills will develop in refugee communities and among humanitarian workers.
House-to-house education will take place, and community mobilization and networks will be strengthened.
Information, education and communications tools will be distributed.
Data will be collected. 
Mine risk education will become part of the curricula of all educational institutions. 
An impact assessment using a social survey will be conducted in 2007.

budgeT ITeMs In us$    2007
Personnel costs: US $91,920 0

Direct project costs: US $101,060 0

Furniture and equipment: US $2,125 0

Logistics and operational costs: US $80,695 0

Overhead: US $13,790 0

Total: US $289,590 0

Total 0

Contact: Sylvie Bouko; Regional Technical Advisor in MRE; Handicap International (HI); Tel: 254 020 2716500; e-mail: 
sbouko@handicap-international.or.ke
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PROjecT MIne RIsk educATIOn FOR InTeRnALLy dIsPLAced 
PeRsOns In kAssALA sTATe (hAMAshkORAbe)

Pillar Mine risk education

Appealing Agency Friends of Peace and Development (FPDO)

Project Budget 

Funds Requested  

Implementing Partners UN Children’s Fund (UNICEF), FPDO

Targeted Beneficiaries Population in Kassala State (Hamashkorabe)

Project Duration January 2007 through December 2007

Project Code P06-SU31

ObjecTIves
This is a “sub-project” of the “parent project” for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  However, this does not in any way preclude bilateral funding 
for this project. The specific appeal for this sub-project is US $147,576. This approach is explained in detail in the over-
view.

This project seeks to develop capacities for integrated mine risk education coordination and implementation in 60 volun-
teers and other actors, including teachers, community leaders and non-governmental organizations (NGOS). It will raise 
awareness among internally displaced persons of the dangers of mines and unexploded ordnance, and encourage safe 
behaviour.

AcTIvITIes
Train volunteers as trainers and instructors for mine risk education.
Ensure that volunteers train community members and NGOs in the area as mine risk education instructors.
Train the volunteers to be agents of change.
Monitor activities and evaluate the project at its termination.
Ensure that project officers monitor volunteers.
Coordinate and cooperate with the National Mine Action Centre and NGOs working in the area.

exPecTed OuTcOMes
The capacities of the FPDO will grow.
Sixty volunteers will have sufficient knowledge of mine risk education.
Safe behaviour will result in the reduction of casualties.
Coordination and integration with stakeholders will be achieved.  

budgeT ITeMs In us$    2007
Personnel (local staff and volunteers): US $65,600 0

Operational costs (transportation): US $24,600 0

Capital costs (training, educational materials, information): US $45,200 0

Overhead: US $12,176 0

Total: US $147,576 0

Total 0

Contact: Zaki El Jack Mohd; Friends of Peace and Development (FPDO); Elsalam Building, No. 26, PO Box 10346, 
Khartoum; Tel: 249 0183 783045; e-mail: fpdsudan@hotmail.com
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PROjecT MIne RIsk educATIOn In kuRMOk And gIssAn, bLue 
nILe 

Pillar Mine risk education

Appealing Agency Friends of Peace and Development (FPDO)

Project Budget 

Funds Requested  

Implementing Partners UNICEF, Association for Aid and Relief—Japan (AAR), Sisterhood Charity Organization, National Mine 

Action Centre (NMAC), South Sudan Mine Action Directorate (SSMAD)

Targeted Beneficiaries Internally displaced persons (IDPs), returnees in Kurmok and Gissan

Project Duration January 2007 through December 2007

Project Code P07-SU11

ObjecTIves
This is a “sub-project” of the “parent project” for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  This does not in any way preclude bilateral funding for this 
project. The specific appeal for this sub-project is US $166,064. This approach is explained in detail in the overview.

The project will use mine risk education in IDP camps to reduce risky behaviour relating to mines, unexploded ord-
nance (UXO) and stockpiled munitions. It will equip the population with knowledge and skills to avoid the inherent 
dangers of living in a mine and UXO-contaminated area.

AcTIvITIes
Train six field monitors per area.
Train 60 volunteers selected by the field monitors.
Conduct data collection using a participatory, rapid-appraisal approach in targeted areas.
Establish a plan of action for the volunteers to disseminate mine risk education messages.
Monitor and evaluate activities. 

exPecTed OuTcOMes
Within the Kurmok regions, IDPs will have sufficient knowledge to live safely in mine- and UXO- contaminated 
areas.
Risk-taking behaviour will be replaced by safe practices.
The number of mine incidents will decline.
The rate of mine reporting will increase.

budgeT ITeMs In us$    2007
Staff: US $55,600  0

Capital costs (supplies): US $51,600 0

Operational costs (training, fieldwork, travel, subsistence, monitoring): US $48,000 0

Project support/contingencies: US $10,864 0

Total: US $166,064 0

Total 0

Contact: Zaki El Jack Mohd; Friends of Peace and Development (FPDO); Elsalam Building, No. 26, PO Box 10346, 
Khartoum; Tel: 249 0183 783045; e-mail: fpdsudan@hotmail.com
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PROjecT needs AssessMenT MIne RIsk educATIOn suRvey In 
TOkAR AReA (Red seA sTATe) 

Pillar Mine risk education

Appealing Agency Friends of Peace and Development (FPDO)

Project Budget 

Funds Requested  

Implementing Partners FPDO, UN Children’s Fund (UNICEF), National Mine Action Centre (NMAC), community-based organiza-

tions

Targeted Beneficiaries Affected community in Tokar

Project Duration January 2007 through June 2007

Project Code P07-SU12

ObjecTIves
This is a “sub-project” of the “parent project” for mine risk education, P04-SU34, which includes the total amount of 
funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has not been 
included individually here but under the “parent project.”  This does not in any way preclude bilateral funding for this 
project. The specific appeal for this sub-project is US $146,300. This approach is explained in detail in the overview.

The project aims to collect information on risky behaviour and develop appropriate mine risk messages accordingly. It 
will present analysed information as an integral part of the overall NMACand UN Mine Action Office (UNMAO) strategy.

AcTIvITIes
Train needs assessment teams to collect data.
Collect and review secondary data to identify target areas.
Develop a survey structure and analyse it.
Present needs assessment outcomes to partners.

exPecTed OuTcOMes
The level of community awareness and protection will increase.
Appropriate mine risk messages will be developed.
Data will be analysed and shared with partners.
An efficient and effective mine risk education programme will be developed.   

budgeT ITeMs In us$    2007
Staff: US $78,000 0

Capital costs: US $28,000 0

Operational costs: US $27,000 0

Project support: US $13,300 0

Total: US $146,300 0

Total 0

Contact: Zaki El Jack Mohd; Friends of Peace and Development (FPDO); Elsalam Building, No. 26, PO Box 10346, 
Khartoum; Tel: 249 0183 783045; e-mail: fpdsudan@hotmail.com
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PROjecT MIne RIsk educATIOn, eMeRgency ResPOnse And 
MAInsTReAMIng InTO cOMMunITIes

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $1,971,200

Funds Requested 2007 US $1,971,200

Implementing Partners National Mine Action Authority (NMAA), National Mine Action Centre (NMAC), South Sudan Mine Action 

Directorate (SSMAD), Ministry of Education, Ministry of Health, non-governmental organizations (NGOs) 

Targeted Beneficiaries Internally displaced persons (IDPs), refugees, returnees, communities affected by contamination from 

mines and explosive remnants of war (ERW)

Project Duration January 2007 through December 2007

Project Code P06-SU29

ObjecTIves
The project aims to help reduce the risk of injury and death from landmines and ERW by providing mine risk education 
to at-risk groups and promoting safe behaviours.  

It will help facilitate the safe return of IDPs and refugees, and develop the capacity of partner NGOs and government 
institutions to plan, implement and manage mine risk education. Key mine risk messages will be disseminated through 
public information and national and local mass media. The project will also support effective coordination and reporting 
mechanisms for mine risk education at the national and regional levels, and the collection of data on victims of mines 
and unexploded ordnance through health and community networks in certain states.

AcTIvITIes
Provide mine risk education sessions to IDPs, refugees and returnees in host locations, en route and upon 
arrival to final destinations. 
Organize mine risk education activities for at-risk groups. 
Collaborate with the NMAC and the SSMAD to coordinate the mine risk education activities of all partners and 
provide technical support.
Conduct training of trainer courses for teachers and health and/or other community workers to develop their 
capacities to deliver mine risk education.
Disseminate public information and media materials. 
Develop data collection systems for victims of mines and unexploded ordnance, primarily through the health 
sector in certain affected states.

exPecTed OuTcOMes
At-risk groups, including IDPs and returnees, will be equipped to make informed decisions.
The capacities of government partners, local NGOs and community networks will improve.
Better data and information on threats from mines and ERW will be available. 
Affected communities will be aware and mobilized to deal with mine and ERW threats.

budgeT ITeMs In us$    2007
Coordination and technical support 280,000

Supplies and equipment 80,000

Operational and implementation costs  1,400,000

Indirect support costs (recovery costs as per UNICEF Executive Board Decision 2003/9) 211,200

Total �,97�,200

Contact: Sharif Baaser; Project Office – Mine Action; UNICEF; UN Mine Action Office, Khartoum; Tel: 249 0912 177026; 
e-mail: sbaaser@unicef.org

■

■

■

■

■
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PROjecT nATIOnAL MIne AcTIOn cAPAcITy deveLOPMenT
Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $4,780,000

Funds Requested 2007 US $2,250,000

Implementing Partners National Mine Action Centre (NMAC), South Sudan Mine Action Directorate (SSMAD), UN Mine Action 

Office (UNMAO)

Targeted Beneficiaries Government authorities, civil society, people affected by mines and unexploded ordnance (UXO), mine and 

UXO victims, internally displaced persons, refugees, local non-governmental organizations, national mine 

action authorities, regional mine action offices

Project Duration January 2007 through December 2007

Project Code P06-SU44

ObjecTIves
A categorization system has been established for Sudan projects to avoid duplication of funding appeals. This is the 
“parent project” for capacity development. The following pages lists related “sub-projects” that are in line with the coordi-
nated Work Plan. A full explanation of this approach is included in the overview.

This project seeks to develop the institutional and operational mine action capacities of national mine action authorities 
to be able to plan, coordinate, supervise, report and evaluate mine action activities and undertake clearance operations 
in accordance with International Mine Action Standards (IMAS).

AcTIvITIes
Support the National Mine Action Authority (NMAA) to provide technical support to the mine and UXO clear-
ance operations of about 150 deminers jointly seconded by the Sudan Alliance Forces and the Sudan People’s 
Liberation Army (SPLA), under the umbrella of the Joint Integrated Units and the supervision of the NMAA. 
Assist the authority to support the Sudan Alliance Forces and Sudan People’s Liberation Army to train and 
deploy a second group of about 150 national deminers.
Provide training to national counterparts.
Support the SSMAD to develop a head office in Juba and three field offices.
Implement projects for the socio-economic rehabilitation and integration of mine victims.

exPecTed OuTcOMes
The abilities of the national mine action authorities to lead, plan, coordinate, monitor, evaluate and report on 
activities will be enhanced. 
Sustainable national mine and UXO clearance assets will be deployed.
Coordination and cooperation among national mine action authorities in the North and South will be extended.
National mine action legislation will be drafted and passed.
Sudan will be assisted in meeting its obligations under the anti-personnel mine-ban treaty.

budgeT ITeMs In us$    2007
Field operating costs (supplies, consumables) 1,000,000

Capital equipment (vehicles, other heavy equipment) 1,700,000

Field camp set up  400,000

Development of the head office of the South Sudan Demining Authority in Juba 500,000

International personnel 500,000

Victim support 680,000

Total �,780,000

Contact: Qadeem Tariq; Senior Technical Advisor; United Nations Development Programme (UNDP); Tel: 249 0912 
165234; e-mail: qadeem.tariq@undp.org

■

■

■

■

■

■
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■

■
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PROjecT vOcATIOnAL TRAInIng cenTRe
Pillar Victim assistance

Appealing Agency Nuba Mountain Mine Action Sudan (NMMAS)

Project Budget 

Funds Requested  

Implementing Partners Ministry of Social Affairs, UN Development Programme (UNDP), South Sudan Mine Action Directorate 

((SSMAD), Sudan Relief and Rehabilitation Commission, UN Mine Action Office (UNMAO)

Targeted Beneficiaries About 981 mine victims and people with disabilities in three states

Project Duration January 2007 through December 2007

Project Code P07-SU13

ObjecTIves
This is a “sub-project” of the “parent project” for mine action capacity development, P06-SU44, which includes the total 
amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has 
not been included individually here but under the “parent project.” This does not in any way preclude bilateral funding for 
this project. The specific appeal for this sub-project is US $129,540. This approach is explained in detail in the overview.

The project will assist people with disabilities to increase their incomes with skills acquired at the centre and in work-
shops. It will use vocational training along with social education (literacy, morality, knowledge of human rights, etc.) to 
help improve self-esteem and quality of life.

AcTIvITIes
Through the vocational training centre, provide three courses: sewing, motorbike repair, and TV and radio 
repair.
Select 50 trainees every year from the Nuba Mountains/South Kordofan, Blue Nile and Abyei.
Provide training, accommodation and food free of charge. 
After one year of training, help trainees find employment by starting their own workshops or seeking jobs with 
non-governmental organizations (NGOs) or private companies.
Grant tools and materials to trainees who have started their own workshops. 

exPecTed OuTcOMes
The project will train 471 people with disabilities and 510 land mine victims. 
An estimated 75 per cent of trainees will be self-employed, or employed by NGOs or companies.

budgeT ITeMs In us$    2007
Sector coordinator: US $18,000  0

Trainers and other staff: US $43,000 0

Capital assets (vocational training project costs): US $50,000 0

Operational costs: US $18,540 0

Total: US $129,540 0

Total 0

Contact: Muluk Ruya Abugrenat; Director; Nuba Mountains Mine Action Sudan (NMMAS); Tel: 249 91 5542472; e-mail: 
nubamas@yahoo.com;  Qadeem Tariq; Senior Technical Advisor; United Nations Development Programme (UNDP); 
Tel: 249 0912 165234; e-mail: qadeem.tariq@undp.org

■

■

■

■

■

■

■
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PROjecT InsTITuTIOnAL cAPAcITy deveLOPMenT
Pillar Multiple

Appealing Agency Operation Save Innocent Lives (OSIL)

Project Budget 

Funds Requested  

Implementing Partners CAMEO, Mines Advisory Group (MAG), OSIL

Targeted Beneficiaries Head office and field staff of OSIL

Project Duration January 2006 through December 2008

Project Code P07-SU14

ObjecTIves
This is a “sub-project” of the “parent project” for mine action capacity development, P06-SU44, which includes the total 
amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has 
not been included individually here but under the “parent project.” This does not in any way preclude bilateral funding for 
this project. The specific appeal for this sub-project is US $488,422. This approach is explained in detail in the overview.

The project will assist the relocation of OSIL’s head office to Juba, South Sudan. It will aim to establish stronger net-
works and develop cooperation with local and international agencies in the region, streamline the organization’s struc-
ture and strengthen its operational capacity. The project will also help develop information systems to enhance internal 
and external communications.

AcTIvITIes
Liaise with humanitarian mine organizations in South Sudan and collaborate with local government offices. 
Install up-to-date communications equipment and sustainable software, particularly the Information Manage-
ment System for Mine Action (IMSMA).   
Develop capacity through logistical, technical, administrative and project management training.
Establish institutional capacity and related technical, administrative, financial, logistical support for head office.
Provide staff living quarters and furniture.  
Coordinate field operations as well as the organization’s overall activities. 
Implement strategic annual plans.  

exPecTed OuTcOMes
Communications systems will link field operations and head office activities. 
The new head office will be set up.
There will be improved working coordination with humanitarian mine action agencies, international organiza-
tions and government departments.
Operational office systems will be manned by competent Sudanese staff. 
The organization will be capable of timely and prepared responses to external factors affecting its operations.

budgeT ITeMs In us$   2007 2008
Institutional capacity development: 2007: US $129,000; 2008: US $97,000  0 0

Staff recruitment and training: 2007: US $176,420; 2008: $102,500 0 0

Communication networks: 2007: US $30,000; 2008: US$ 30,000 0 0

Operational costs: 2007: US $26,000; 2008: US $26,000 0 0

Staff remuneration: 2007: US $82,600; 2008: US $ 83,200 0 0

Contingency costs (10%): 2007: US $ 44,402; 2008: US $33,870 0 0

Total: 2007: US $488,422; 2008: US $372,570 0 0

Total 0 0

Contact: Abe Enosa; Director; Operation Save Innocent Lives (OSIL); P.O. Box 76621, 00508 Nairobi, Kenya; Tel: 254 
020 3860629; Fax: 254 020 386 0629; e-mail: osil@wananchi.com
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PROjecT sOcIO-ecOnOMIc ReInTegRATIOn OF LAndMIne 
vIcTIMs, WesTeRn eQuATORIA

Pillar Victim assistance

Appealing Agency Sudan Evangelical Mission (SEM)

Project Budget 

Funds Requested  

Implementing Partners Sudan Relief and Rehabilitation Commission (SRRC), State Ministry of Gender and Social Welfare, com-

munity-based rehabilitation organizations

Targeted Beneficiaries People affected by mines and unexploded ordnance, people with disabilities and their families, parents of 

children with disabilities in Mundri County and the surrounding area (Western Equatoria Region) 

Project Duration January 2007 through December 2008

Project Code P07-SU15

ObjecTIves
This is a “sub-project” of the “parent project” for mine action capacity development, P06-SU44, which includes the total 
amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has 
not been included individually here but under the “parent project.” This does not in any way preclude bilateral funding for 
this project. The specific appeal for this sub-project is US $446,000. This approach is explained in detail in the overview.

The project aims to provide people with disabilities and their families with socio-economic rehabilitation through voca-
tional trainings. It will promote access for all people with disabilities to rehabilitation services, and raise the general 
awareness of the community on the rights of landmine survivors and people with disabilities. The project will also pro-
vide access to orthopaedic and physical therapy services.

AcTIvITIes
Foster community awareness in Mundri and Mvolo counties on issues related to disabilities.
Facilitate training for people with disabilities, parents of children with disabilities and committee members. 
Promote income-generation activities for people with disabilities.
Enable the orthopaedic workshop in Mundri to manufacture and repair devices, provide physical therapy.

exPecTed OuTcOMes
The Mundri workshop will be equipped and enabled to produce quality assistive devices and prostheses.
People with disabilities and mine victims will be socio-economically reintegrated.
People with disabilities will aquire life and vocational skills.
The production and distribution of prosthetic, orthotic and assistive devices will be established. 
Families and communities will be sensitized on disability issues.

budgeT ITeMs In us$   2007 2008
Staff salaries: 2007: US $124,000; 2008: US $148,000 0 0

Travel and transportation: 2007: US $40,000; 2008: US $25,000 0 0

Capital equipment and materials: 2007: US $140,000; 2008: US $60,000 0 0

Trainings/capacity development: 2007: US $38,000; 2008: US $45,000 0 0

Other direct costs: 2007: US $60,000; 2008: US $39,000 0 0

Consultancy: 2007: US $15,000; 2008: US $10,000 0 0

Overhead costs: 2007: US $29,000; 2008: US $23,000 0 0

Total: 2007: US $446,000; 2008: US $350,000 0 0

Total 0 0

Contact: Gulliver Ishmael; Sudan Evangelical Mission (SEM); Tel: 254 020 2716047; Fax: 254 020 2712044; e-mail: 
sem@maf.or.ke
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PROjecT RehAbILITATIOn OF WAR suRvIvORs
Pillar Victim assistance

Appealing Agency Friends of Peace and Development (FPDO)

Project Budget 

Funds Requested  

Implementing Partners National Corporation for Prosthetics and Orthotics, FPDO

Targeted Beneficiaries 250 war survivors affected by mines

Project Duration January 2007 through December 2007

Project Code P06-SU58

ObjecTIves
This is a “sub-project” of the “parent project” for mine action capacity development, P06-SU44, which includes the total 
amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has 
not been included individually here but under the “parent project.” This does not in any way preclude bilateral funding for 
this project. The specific appeal for this sub-project is US $453,200. This approach is explained in detail in the overview.

This project aims to develop job skills allowing war survivors with disabilities to be independent. It will support train-
ing for employment suitable for people with disabilities — namely, being a ceramic technician — and for jobs with high 
market values.

AcTIvITIes
Select 250 war survivors from different states.  
Develop training materials and other administrative procedures.
Train survivors to be ceramic technicians. 

exPecTed OuTcOMes
The quality of life for war survivors will improve through greater mobility and independence. 
The 250 war survivors will be empowered. 
Their economic security will increase through employment.
Specialized ceramic technicians will be integrated into society.     

budgeT ITeMs In us$    2007
Personnel (coordinator, assistant coordinator ): US $52,000 0

Operational costs: US $150,000 0

Capital costs (training, material): US $200,000 0

Contingencies : US $10,000 0

Overhead (10%): US $41,200 0

Total: US $453,200 0

Total 0

Contact: Zaki El Jack Mohd; Friends of Peace and Development (FPDO); Elsalam Building, No. 26, PO Box 10346, 
Khartoum; Tel: 249 0183 783045; e-mail: fpdsudan@hotmail.com

■

■

■

■

■

■

■
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PROjecT vIcTIM AssIsTAnce And AdvOcAcy FOR The RIghTs 
OF PeRsOns WITh dIsAbILITIes, bLue nILe

Pillar Victim assistance

Appealing Agency Sudan Association for Combating Landmines (JASMAR)

Project Budget 

Funds Requested  

Implementing Partners JASMAR and local community-based organizations in Blue Nile

Targeted Beneficiaries Disabled persons in Blue Nile, particularly landmine victims

Project Duration January 2007 through September 2007

Project Code P06-SU68

ObjecTIves
This is a “sub-project” of the “parent project” for mine action capacity development, P06-SU44, which includes the total 
amount of funds requested for these integrated activities for Sudan. To avoid appealing twice, the funding appeal has 
not been included individually here but under the “parent project.” This does not in any way preclude bilateral funding for 
this project. The specific appeal for this sub-project is US $176,550. This approach is explained in detail in the overview.

This project aims to generate general awareness about the rights of persons with disabilities. It will advocate these 
rights to leaders and decision makers, and mobilize people with disabilities in collective efforts to advocate for planning, 
priorities and outcomes. The project will also seek to meet the urgent needs of victims and equip them with skills for 
income generation.

AcTIvITIes
Conduct training programmes, meetings, workshops, seminars and conferences.
Provide orthopaedic and prosthetic support.
Determine means of income generation in consultation with survivors. 

exPecTed OuTcOMes
The basic needs of victims will be met.
Community leaders and decision takers will be aware of the rights of persons with disabilities.
Landmine victims will move from being passive recipients of charity to being productive forces in their commu-
nities.

budgeT ITeMs In us$    2007
Advocacy: US $45,000 0

Equipment: US $50,000 0

Means of income generation: US $70,000 0

Administrative costs (7%): US $11,550 0

Total: US $176,550 0

Total 0

Contact: Abu Osama Abdalla Mohamed; Sudan Association for Combating Landmines; Tel: 249 0912 137211; e-mail: 
abuosama@jasmar.net

■

■

■

■

■
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PROjecT LAndMIne IMPAcT suRvey
Pillar Multiple

Appealing Agency Survey Action Center (SAC)

Project Budget 2007: US $2,500,000

Funds Requested 2007 US $2,500,000

Implementing Partners UN Mine Action Service (UNMAO), UN Office of Project Services (UNOPS), Mines Advisory Group (MAG), 

Sudan Association for Combating Landmines (JASMAR), Operation Save Innocent Lives (OSIL)

Targeted Beneficiaries Communities directly affected by mines and unexploded ordnance (UXO), the National Mine Action Centre, 

South Sudan Mine Action Directorate (SSMAD), mine action organizations, donors

Project Duration January 2006 through December 2009

Project Code P06-SU25

ObjecTIves
The project will provide Sudan and international donors with quantifiable, standardized data on the impact of landmines 
and UXO upon communities in Upper Nile, Kassala, Red Sea, North Bahr El Ghazel and South Bahr El Ghazel. It will 
also help national authorities develop capacities to improve planning and prioritization of scarce resources with maxi-
mum effect. Improved impact data will allow planners to focus national strategies and tailor the mine action programme 
based on socio-economic indicators.

AcTIvITIes
Establish an operational set up in each state.
Recruit national staff.
Train senior staff, data collectors and support staff.
Complete a pilot test.
Procure vehicles, global positioning systems, compasses, medical kits, tents, etc.
Conduct field work.
Perform quality control.
Enter data into database.
Analyse data for each state.
Write report on each state.
Produce a wall map of each state illustrating the extent of impacts from landmines.

exPecTed OuTcOMes
The survey will be completed in five states in 2007 for a total of seven states from 2006 to 2007.
The UNMAO database will be updated.

budgeT ITeMs In us$    2007
International staff 500,000

National staff 500,000

Supplies/capital costs (office equipment, vehicles, tents, cameras, etc.) 300,000

Programme costs (vehicle rental, training, operations) 1,200,000

Total 2,�00,000

Contact: Bob Eaton; Executive Director; Survey Action Centre (SAC); 6930 Carroll Ave., Suite 240, Takoma Park, MD, 
USA; Tel: 1 301 8919192; Fax: 1 301 8919193; e-mail: bob@sac-na.org

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Takuto Kubo (CPC) United Nations Mine Action Service (UNMAS)
Sharif Baaser UNICEF
Jurkuc Barac Jurkuc South Sudan Mine Action Directorate
Baballa Berema National Mine Action Centre
Jim Pansegrouw United Nations Mine Action Service (UNMAS)
Qadeem Tariq United Nations Development Programme (UNDP)
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Syrian Arab Republic (Golan Territory)

suMMARy
As a result of the 1973 war with Israel, large parts of the Golan territory are heavily mined. Since minefields are only 
partially marked and remain largely unmapped, numerous civilians are regularly injured or killed.

Syria is neither a signatory of the anti-personnel mine-ban treaty, nor a state party to the convention on conventional 
weapons. As a result, it has been difficult to initiate landmine clearance campaigns or other related activities. Most of 
the landmines and unexploded ordnance (UXO) are located in the Governorate of Qunaitra, which borders the occu-
pied Golan territory.

Members of the population most at risk include herders (moving while taking care of their herds), children (while playing 
in open fields or walking to school) and women (while collecting firewood, herbs or mushrooms). Up to 2005, mine-
related accidents were recorded in health centres along with all other accidents, resulting in unclear statistics. In 2005, 
the newly established Syrian non-governmental organization, Landmine Victims Society, started compiling figures. From 
January to August 2006, there were 12 people injured and two killed, all of whom were children under 15.

The Government of Syria is involved in mine awareness and in providing support to victims through the Ministry of 
Social Affairs and Labour. In January 2005, the Governor of Qunaitra established by decree a Landmine Awareness 
Campaign Committee, which includes local authorities, line ministries and representatives of civil society organizations 
(including unions for children, youth, women and workers, and the Landmine Victims Society). Its role is to ensure, 
through coordination, sustained awareness activities, particularly for children, adolescents and youth.

The Syrian Arab Republic (Golan Territory) Country Portfolio Team’s funding appeal for mine action projects in 2007 
totals US $38,450.

scOPe OF The PRObLeM
According to the UN Disengagement Observer Force (UNDOF), there are an estimated 500,000 landmines in the 
organization’s area of operations in the Golan. Accident records and observation also confirm the presence of numer-
ous types of UXO spread across former combat areas. The contamination has been there for over 30 years, but mined 
areas are not clearly identified and there is a lack of knowledge about UXO. The soil is prone to erosion andlandslides, 
which cause mines and UXO to move. All of these factors result in persistent accidents.

Children and adolescents are the primary victims. Besides accidental contact with mines and UXO, children in affected 
areas may collect mines and UXO for a game or recycling. One recent accident involved children coming from distant 
Golan refugee camps to visit an orchard.

Beyond the Golan, mines have allegedly been placed along the Syrian border with Turkey, the border with Jordan. 
Turkey has started demining along its side of the border. According to the Palestinian Red Crescent Society Orthopae-
dic Centre, which treats the majority of landmine victims in Syria, the majority of mine and UXO amputees  come from 
Qunaitra. Cases also seem to come from the Syria–Turkey border.

cOORdInATIOn And cOnsuLTATIOn
In addition to the Mine Action Portfolio Team, a local coordination mechanism was established in 2005 by the Governor 
of Qunaitra. The Qunaitra Landmine Awareness Campaign Committee ensures, through coordination, sustained aware-
ness activities.

In April 2005, the Arab Network of Researchers on Landmines and Explosive Remnants of War organized a three-day 
regional workshop in Qunaitra attended by, in addition to all Syrian partners, the Landmine Survivors Network (LSN) 
and representatives from the mine action communities in Lebanon, Sudan and the occupied Palestinian territories. This 
initiative has helped to sustain and encourage involvement in the issue. It also was an occasion to share experiences 
and plan for the future.
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sTRATegy
In view of persistent risks of accidents, particularly for children, adolescents and youth, the Mine Action Portfolio Team 
will continue to focus on mine risk education. This will include continuing support to local partner organizations engaged 
in campaigns and awareness activities. The team will support the development of material adapted to the local context 
and promote expanded use of a peer approach to educating children. In parallel, the Mine Action Portfolio Team will 
support local partners so that they further develop their capacities not only in matters related to advocacy and commu-
nication, but also in data collection and analysis. This will allow more effective preventive actions and the establishment 
of a foundation of solid knowledge for future action.

��7syRIAn ARAb RePubLIc (gOLAn TeRRITORy)



PROjecT MIne RIsk educATIOn PROjecT, suPPORT TO LOcAL 
ORgAnIzATIOns

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $20,000

Funds Requested 2007 US $20,000

Implementing Partners Landmine Victims Society; Syrian Arab Red Crescent Society; other civil society organizations in Qunaitra, 

including unions for children, youth, women and workers; Qunaitra Landmine Awareness Campaign Com-

mittee

Targeted Beneficiaries Children in communities affected by landmines and unexploded ordnance (UXO)

Project Duration January 2007 through December 2007

Project Code P06-SY01

ObjecTIves
The project will support local organizations and communities engaged in mine risk education to intensify and upgrade 
their activities for children and youth. It will provide additional means, knowledge and information.

AcTIvITIes
Train trainers—staff of local organizations and community volunteers—on mine risk education techniques.
Support mine risk education events, including workshops, child-to-child and other community initiatives.
Provide equipment and supplies to local organizations to support mine risk education.
Support the development and dissemination of adapted information, education and communications material.

exPecTed OuTcOMes
Local capacities for planning and implementing mine risk education will be enlarged.
Mine risk education initiatives will be in place in areas of Qunaitra affected by mines and explosive remnants of 
war (ERW).
Children and youth in affected areas of Golan will be aware of the risks of mines and ERW. 

budgeT ITeMs In us$    2007
Training of trainers on mine risk education techniques 8,000

Support to mine risk education events and workshops 3,000

Equipment and supplies 5,000

Design and publication of material 4,000

Total 20,000

Contact: Marc Lucet; Programme Officer; UNICEF; Tel: 963 11 612 25 92; e-mail: mlucet@unicef.org

■

■

■

■
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PROjecT buILdIng A LAndMIne ResOuRce cenTRe On The Web 
In ARAbIc

Pillar Multiple

Appealing Agency Al-Yarmouk

Project Budget 2007: US $11,200; 2008: US $8,200; 2009: US $8,200

Funds Requested 2007 US $11,200

Implementing Partners Arab Network for Research on Landmines and Explosive Remnants of War

Targeted Beneficiaries All stakeholders including government officials, non-governmental organizations (NGOs), educators, com-

munity organizations, women, youths, landmine victims

Project Duration January 2007 through December 2009

Project Code P06-SY02

ObjecTIves
The project will provide stakeholders with new, updated or additional information and resources in Arabic. A website will 
serve as a forum for exchanging information and will feature educational materials, related UN documents, conference 
reports, studies, presentations, and news. The site will support planners, health and social workers, NGOs, youths, 
landmine victims and others. After three years, it will be maintained by the appealing organization.

AcTIvITIes
Establish a technical committee within Al-Yarmouk.
Consult with the main stakeholders on the content and design of the website.
Recruit a web master and data entry staff.
Build a professional site with advanced features (disk space one gigabyte, data transfer, security, email sup-
port, etc.)
Translate materials.
Conduct follow-up consultations with the Mine Action Portfolio Team and stakeholders.
Publicize the site and produce a regular newsletter. 
Regularly upgrade and update the site, and consult with the Mine Action Portfolio Team and users.

exPecTed OuTcOMes
Awareness of landmines among all stakeholders and people in Syria will grow.
The project will promote the roles of educators and actors.
The landmine problem and the needs of affected communities and victims will receive increased visibility.
Duplication of efforts will be avoided.
The website will stimulate discussion and exchanges of information locally, nationally, regionally and globally. 

budgeT ITeMs In us$  2007 2008 2009
Computer equipment 2,000 0 0

Web master (1)  3,000 3,000 3,000

Data entry and secretary   3,000 3,000 3,000

Web hosting 600 600 600

Translation   1,000 1,000 1,000

Compensation for the technical committee  300 300 300

Internet connection fees (3 years) 1,000 0 0

Other costs (including stationary and maintenance)  300 300 300

Total ��,200 8,200 8,200

Contact: Dr. Ghassan Shahrour; Coordinator; Arab Network of Researchers on Landmines and ERW; Tel: 963 11 
3134263; e-mail: afodafro@scs-net.org

■
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PROjecT WORkshOP On LAndMIne AcTIOn 
Pillar Multiple

Appealing Agency Al-Yarmouk

Project Budget 2007: US $7,250

Funds Requested 2007 US $7,250

Implementing Partners Arab Network of Researchers on Landmines and Explosive Remnants of War (ERW)

Targeted Beneficiaries 25 participants, key landmine victims, non-governmental organizations (NGOs) in affected areas, affected 

community committees, government officials.

Project Duration February 2007 through March 2007

Project Code P06-SY03

ObjecTIves
The project aims to support key people and organizations in areas affected by mines. A workshop will provide partici-
pants with knowledge and skills related to raising awareness, humanitarian demining and victim assistance. It will help 
them understand different roles and organizations, networking methods and how to sustain achievements. A guidebook 
will be produced on the mine problem and mine action, including how to promote safe behaviour.

AcTIvITIes
Communicate with target groups, including health and social officials, NGOs, peoples’ organizations and repre-
sentatives of committees in affected communities.
Ask organizations and community committees to nominate participants. 
Invite one landmine resource person from the region.
Prepare educational and training materials (coordinator).
Conduct the workshop (three days), and compile and print the guidebook.

exPecTed OuTcOMes
The role of key people involved in mine action will be enhanced.
There will be greater awareness.
Networking among stakeholders will increase.
One thousand copies of the guidebook will document the involvement of stakeholders on the ground, and 
illustrate safe behavior and how to promote it.

budgeT ITeMs In us$    2007
Participants (25)   750

Resource persons 1,300

Two local trainers 600

Coordinator of the workshop 300

Refreshment and opening and closing 900

Stationary and communication 400

Writing, editing and printing the guidebook (1,000 copies) 2,700

Cleaning and other miscellaneous administrative costs  300

Total 7,2�0

Contact: Dr. Ghassan Shahrour; Coordinator; Arab Network of Researchers on Landmines and ERW; Tel: 963 11 
3134263; e-mail: afodafro@scs-net.org

■

■

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Marc Lucet (CPC) UNICEF
Rami Akash Syrian Arab Red Crescent Society
Omar Al-Heybi Landmine Victims Society, Syria
Hussam Doghos Humanitarian Services, Qunaitra Governorate
Salma Kahale UNICEF
Ghassan Shahrour Arab Network of Researchers on Landmines and ERW
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Tajikistan

suMMARy
Over the past three years, there has been increased momentum behind developing locally led mine action capacities in 
Tajikistan. Tajikistan destroyed its stockpile of anti-personnel landmines on 31 March 2004, and later produced a Five-
Year Strategic Mine Action Plan to demonstrate its commitment to the anti-personnel mine-ban treaty. 

Since the 2005 withdrawal of Russian forces from the Tajik–Afghan border, Tajikistan has worked towards mainstream-
ing mine action into a government department. Progress in this direction must increase, however, for organizations such 
as the UN Development Programme (UNDP) to hand over greater responsibility. 

The landmine problem in Tajikistan has been contained, but not eradicated. The numbers of deaths and injuries caused 
by landmines continue to fall every year. A major requirement now is to start handing cleared land back to people. An 
estimated 25 million square metres of ground remain contaminated or suspected of contamination, in approximately 
140 locations. A significant reduction in this figure is anticipated every year over the next four years, primarily through 
survey and cancellation of areas, and subject to donor funds being made available.

All aspects of the national programme have been consistently under-funded since inception, and resource mobilization 
continues to be a major concern. The drive for successful implementation of the national strategy and fulfilment of the 
anti-personnel mine-ban treaty obligations can only become reality if underpinned by substantial funding and donor 
commitment for 2007 and beyond. Some funding possibilities exist, but so far no specific donor has made a long-term 
commitment.

The Tajikistan Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $5,094,736.

scOPe OF The PRObLeM
The Survey Action Centre (SAC) undertook a mission to Tajikistan during February 2006 as part of an assessment 
linked to UNDP’s Completion Initiative. This involves accelerating mine action in countries where a concerted effort and 
relatively modest investment will significantly reduce the threat of landmines and explosive remnants of war (ERW) 
within five years. The mission concluded that a full Landmine Impact Survey is unnecessary at this stage, but Tajikistan 
does need international advice, support and assistance in cleaning up its national database and managing its Interna-
tional Management System for Mine Action (IMSMA). According to the assessment team, in five years Tajikistan could 
reduce the number of mine victims to near zero, remove obstacles to community and national economic development, 
and create a residual mine action capacity to monitor any residual issues and clear any new threats as they are identi-
fied. The total cost will be at least US $13 million, of which the Government of Tajikistan will contribute almost US $2 
million. The international donor community is requested to provide US $11 million over five years.

cOORdInATIOn And cOnsuLTATIOn
The national mine action programme functions within a generally responsive and welcoming host nation environment. 
Since the Tajikistan Mine Action Centre (TMAC) was established in 2003 with support from UNDP, the Government 
has been continually involved. The centre represents the executive arm of the Commission on the Implementation of 
International Humanitarian Law, which was designated by the Government. The Government provides the use of train-
ing areas, buildings and facilities. The ministries of defence and emergency situations and the National Border Defence 
Committee provide human resources. The national TV and radio agency broadcasts mine action messages and film 
spots without charge; mine action equipment and supplies imported into the country enjoy tax and duty-free status. In 
general, the political climate is amiable.

TMAC has been able to successfully enhance its national landmines database. Efforts continue to develop the IMSMA 
database, although much more needs to be done to clean up, confirm and consolidate survey data from the field. An 
international expert in IMSMA, survey techniques and geographic information systems is still needed.

Although the Ministry of Defence has shared other minefield records in its possession, one of the main areas of con-
cern continues to be the lack of full and open cooperation in sharing maps of mined areas that were handed over by 
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Russian forces. These crucial maps have yet to be entered into IMSMA. 

The Mine Action Centre is responsible for coordination of all mine action activities, including mine clearance operations 
currently being implemented by the Swiss Foundation for Mine Action (FSD) on behalf of the Organization for Security 
and Co-operation in Europe (OSCE). Clearance capacity is expected to be nationalized, a process that began in 2006 
and is expected to take two years.

sTRATegy
Although much progress has been made already, Tajikistan continues to be a nation in post-conflict recovery. Humani-
tarian mine action helps re-establish a safe environment to ensure a return to normal life and economic development. 
The objective of mine action is to reduce risks from landmines to a level where people can live safely; economic, social 
and health development can occur free from the constraints imposed by landmine contamination; and the needs of 
victims and survivors can be addressed. 

The overarching objective of the national mine action programme is to develop national capacity in order to ensure that 
strategic commitments are reached, and there is a year-on-year increase in input from the national Government and an 
eventual reduction of reliance on the international donor community.

It is imperative that the programme plans and coordinates all mine action activities with national and international stake-
holders so that the following four goals can be achieved in accordance with the national strategy:

A reduction to virtually zero in the number of mine and ERW casualties; 
Rapid clearance of areas with considerable economic or agricultural potential; 
Improved access to treatment for accident survivors; and 
Full compliance with the anti-personnel mine-ban treaty.

UNDP’s capacity development project aims to assist the Government to create a stable, sustainable, indigenous 
national institution able to plan, coordinate and implement a comprehensive mine action programme. The requirement 
for an international advisor to be part of the Tajikistan Mine Action Centre will continue as long as the Government and 
UNDP consider it necessary.

The programme strategy emphasizes working with the International Committee of the Red Cross (ICRC), the Red 
Crescent Society of Tajikistan, the UN Children’s Fund (UNICEF) and all other stakeholders to plan and implement a 
dynamic mine risk education programme. FSD, as well as other relevant actors, continue to be involved in planning and 
coordinating survey, marking and clearance operations. Other initiatives involve the Government and other actors in 
ensuring that the plight of landmine victims is adequately addressed.

UNDP plays a critical role in engaging stakeholders in discussions about mainstreaming mine action within national 
development strategies, and in mobilizing resources in support of a nationally owned programme. In encouraging a 
coordinated, comprehensive approach to mine action, it helps create an environment in which mine action activities are 
conducted with the greatest impact, productivity and cost efficiency.

Tajikistan is the only country in Central Asia with a structured national mine action programme based on the mine-ban 
treaty. All five pillars of mine action are being served. Plans are being implemented to address these issues according 
to national needs. The primary requirement at this time remains international funding to allow the programme to con-
tinue developing under a national strategic framework.

■

■

■

■
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PROjecT cAPAcITy buILdIng suPPORT TO nATIOnAL MIne 
AcTIOn PROgRAMMe

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $473,402

Funds Requested 2007 US $448,052

Implementing Partners Commission for Implementation of International Humanitarian Law, UNICEF, Swiss Foundation for Mine 

Action (FSD), Red Crescent Society of Tajikistan, national ministries.

Targeted Beneficiaries At risk communities in poor, rural areas; landmine survivors; victims’ families

Project Duration January 2007 through December 2007

Project Code P04-TJ01

ObjecTIves
The project will continue to develop a sustainable, national institution able to plan, coordinate and implement a com-
prehensive mine action program. It will help plan and coordinate mine action activities with national and international 
stakeholders towards reducing the number of casualities to virtually zero.

AcTIvITIes
Assist the Government with national capacity building to address the landmine problem.
Complete a national landmine survey and provide training and skill development to the database unit.
Ensure the database is audited and quality assured.
Help increase the national management of operational capacity as Tajik supervisors and managers gain suf-
ficient experience to enable them to work without international supervisors.
Deploy mechanical mine clearance teams.
Improve capacities for the physical rehabilitation of landmine survivors.
Continue to provide an expatriate adviser to the Tajikistan Mine Action Centre (TMAC).

exPecTed OuTcOMes
Trained national managers of TMAC and the national programme will be in place by the end of 2007.
There will be greater national capacity to execute mine action in a safe, effective and transparent manner, 
grounded in sustainable national capabilities and resources.
TMAC will have increased capabilities to assess challenges and plan initiatives, ensure accountability by 
reporting to stakeholders and mobilize donor support.

budgeT ITeMs In us$    2007
Salaries and staff support 284,610

Transport and travel 18,600

Communications and information technology 38,490

Operations and training 32,952

Equipment 55,720

Administration and miscellaneous expenses 21,520

Overhead (4.76%) 21,510

Total �7�,�02

Contact: William Lawrence; Chief Technical Advisor; United Nations Development Programme (UNDP); Tajikistan Mine 
Action Centre; Tel: 992 372 2216687; e-mail: william.lawrence@undp.org

■

■

■

■

■

■

■

■

■

■
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PROjecT cOMMunITy IncOMe-geneRATIOn InITIATIves FOR MIne 
vIcTIMs

Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $26,770; 2008: US $25,418

Funds Requested 2007 US $26,770

Implementing Partners Red Crescent Society of Tajikistan, local authorities

Targeted Beneficiaries Mine victims in 12 communities

Project Duration January 2007 through December 2008

Project Code P04-TJ02

ObjecTIves
The project will expand an ongoing income-generation project for mine victims in rural communities to include 72 more 
victims’ families in 12 communities. Overall, it will help 144 mine survivors or victims’ families generate their own funds 
so they can support their long-term medical and economic needs, and reduce their social vulnerability.

AcTIvITIes
Organize meetings and make agreements with local and national authorities on providing support to 72 newly 
selected families.
Provide sheep or goats to establish small-scale livestock enterprises; one offspring will be returned to the Red 
Crescent Society of Tajikistan for redistribution.
Develop links with other victim assistance activities, including the Red Crescent Society for orthopaedics.
Complete last year’s project as planned, distributing animals and delivering food to survivors.
Provide seeds and technical assistance for planting and growing food plants for families and the donated 
animals.

exPecTed OuTcOMes
Phases I and II of the project will be implemented for a new target group of survivors and victims’ families.
Phase III will be implemented for the initial target group of beneficiaries from 2005.
A means of generating income will be created for 72 mine survivors and victims’ families.
The total number of sheep and goats will increase to 144.

budgeT ITeMs In us$   2007 2008
Salaries and staff support 2,250 2,250

Transport and travel 8,280 7,459

Operational costs  16,240 15,709

Total 26,770 2�,��8

Contact: Warqa Okhoniyozov; Red Crescent Society of Tajikistan; Umar Khayom Street, Dushanbe, 734 017; Tel: 992 
372 240374; e-mail: rcstj02@mail.ru

■

■

■

■

■

■

■

■

■

�2�TAjIkIsTAn



PROjecT MIne cLeARAnce, suRvey And MIne deTecTIOn dOg 
cAPAcITy deveLOPMenT

Pillar Mine clearance

Appealing Agency Swiss Foundation for Mine Action (FSD) / Organization for Security and Co-operation in Europe (OSCE)

Project Budget 2007: US $3,028,604

Funds Requested 2007 US $3,028,604

Implementing Partners Ministry of Defence, Ministry of Emergency Situations and Civil Defence, State Committee for the State 

Border Protection,  Commission on Implementation of International Humanitarian Law, Tajikistan Mine Ac-

tion Centre (TMAC)

Targeted Beneficiaries Population of areas contaminated by mines and unexploded ordnance, including women and children, 

farmers, livestock herders, and firewood gatherers; national utilities authorities and their customers

Project Duration January 2007 through December 2007

Project Code P04-TJ03

ObjecTIves
The project will continue to deploy and manage three survey teams, four clearance teams and 12 mine detection 
dog teams. It will mainatin efforts to develop national capacity, towards handing over responsibilities to a government 
structure by 2008. The project will support the fulfilment of Tajikistan’s mine clearance and survey obligations under the 
anti-personnel mine-ban treaty.

AcTIvITIes
Continue deployment of three survey teams, four clearance teams and six mine detection dog sets (12 dogs).
Continue the development of national capacities to undertake mine action surveys, mapping, marking and 
clearance of contaminated areas.
Deploy clearance and mine detection dog teams for tasks identified by the survey teams and designated by 
TMAC as priorities.

exPecTed OuTcOMes
There will be continued clearance with integrated manual and mine detection dog teams.
National ownership and responsibility for the programme will grow.
Productivity will increase.
An increased number of cleared areas will be handed over to national authorities. 

budgeT ITeMs In us$    2007
Manual mine clearance teams 1,193,001

Emergency response/survey teams 673,387

Mine detection dog teams 692,912

Capacity development/support  469,304

Total �,028,60�

Contact: Abdusaloh Rasulov; Swiss Foundation for Mine Action (FSD); Tel: 992 372 241550; e-mail: abdusaloh.rasu-
lov@fsd.ch;  Hansjörg Eberle; Swiss Foundation for Mine Action (FSD); 36 rue du 31. Décembre,CH-1207 Geneva, 
Switzerland; Tel: 41 22 737 20 43; Fax: 41 22 737 20 49; e-mail: hansjoerg.eberle@fsd.ch

■

■

■

■

■

■

■
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PROjecT nATIOnAL MIne RIsk educATIOn PROjecT In 
TAjIkIsTAn

Pillar Mine risk education

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $40,200; 2008: US $38,400

Funds Requested 2007 US $40,200

Implementing Partners The Red Crescent Society of Tajikistan 

Targeted Beneficiaries 138 at-risk communities

Project Duration January 2007 through December 2008

Project Code P05-TJ01

ObjecTIves
The project will train municipality staff and teachers in mine-affected areas to conduct mine risk education for local 
inhabitants. It will establish a sustainable mine risk education programme integrated with other national mine action 
activities. The project will in general assist in eliminating mine accidents, improving the accuracy of data-gathering and 
developing capacities to work with mass media.

AcTIvITIes
Organize regular training sessions and round table meetings for volunteers, journalists and village leaders who 
visit at-risk communities, and monitor their activities in the field.
Develop and disseminate appropriate messages among the specific target group populations.
Organize refresher training for 50 volunteers for mine risk education.
Collect information on mine incidents and forward the details to the Tajikistan Mine Action Centre (TMAC), the 
Ministry of Health, and the Ministry of Labour and Social Protection.
Enter data into the national Information Management System for Mine Action (IMSMA). 

exPecTed OuTcOMes
An integrated and coordinated programme will be achieved in 2007.
Accidents in 15 regions will be reduced.
Economic and agricultural activities will increase.
There will be increased knowledge in 138 communities about the dangers of mines.
Knowledge will improve of the dangers of mines and unexploded ordnance for children and adults in 45 
affected communities.
IMSMA’s mine accident information will be complete in 2007.

budgeT ITeMs In us$   2007 2008
Salaries and staff support  9,600 9,600

Transport and travel  4,400 4,400

Communications and information technology 1,400 800

Operations and training  24,800 23,600

Total �0,200 �8,�00

Contact: Warqa Okhoniyozov; Red Crescent Society of Tajikistan; Umar Khayom Street, Dushanbe, 734 017; Tel: 992 
372 240374; e-mail: rcstj02@mail.ru

■

■

■

■

■
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PROjecT TRAveL And subsIsTence AssIsTAnce FOR MIne 
vIcTIMs AT The nATIOnAL ORThO cenTRe

Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $35,385; 2008: US $35,385

Funds Requested 2007 US $35,385

Implementing Partners Red Crescent Society of Tajikistan, Ministry of Labour and Social Protection

Targeted Beneficiaries Mine victims, other disabled people

Project Duration January 2007 through December 2008

Project Code P05-TJ02

ObjecTIves
The project will help the Orthopaedic Centre reimburse transport costs for patients from remote areas, thereby making 
its services accessible to the rural poor. The Ministry of Labour and Social Protection will provide accommodation and 
three meals per day for patients under treatment.

AcTIvITIes
Reimburse transport costs for patients arriving in Dushanbe from remote areas for treatment, fitting of prosthe-
ses and ongoing maintenance.
Provide free accommodation and three meals per day for patients under treatment.
Continue to assist in assuring that sustainable physical rehabilitation services are available in Tajikistan.
Contribute to the social reintegration of physically disabled people into mainstream society. 

exPecTed OuTcOMes
Orthopaedic services will be accessible for all mine action victims and other disabled people throughout the 
country.
Patients receiving treatment will be accommodated in a hostel and provided with free, quality food (three meals 
per day).
Mine victims from remote areas will have their transport costs reimbursed.

budgeT ITeMs In us$   2007 2008
Salaries and staff support  2,400 2,400

Transport and travel 12,390 12,390

Equipment  18,800 18,800

Overhead costs (5%) 1,795 1,795

Total ��,�8� ��,�8�

Contact: William Lawrence; Chief Technical Advisor; United Nations Development Programme (UNDP); Tajikistan Mine 
Action Centre; Tel: 992 372 2216687; e-mail: william.lawrence@undp.org

■

■

■

■

■

■

■
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PROjecT MIne RIsk educATIOn In RAshT vALLey And gORnO-
bAdAkhshAn 

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $45,000

Funds Requested 2007 US $45,000

Implementing Partners Ministry of Education, Tajikistan Mine Action Centre (TMAC)

Targeted Beneficiaries 25 communities most affected by mines and unexploded ordnance (UXO) in four districts 

Project Duration January 2007 through December 2007

Project Code P06-TJ01

ObjecTIves
The project will contribute to the protection of children in affected communities. It will develop local and institutional 
capacities to cope with the long-term problem of landmines; provide mine risk education to children; and expand educa-
tion and advocacy programmes in priority districts, including in remote border areas.

AcTIvITIes
Organize a refresher training course for mine risk education focal points, including for the sharing of lessons 
learned in implementing mine risk education.
Conduct a survey in four districts to establish baseline information on the knowledge, attitudes, practices and 
behaviour of children.
Develop and distribute teaching and learning materials both for children and teachers on mine risk education.
Organize a sports competition for schoolchildren.
Organize a summer camp, with a focus on mine risk education, for mine victims and schoolchildren from pilot 
project schools.

exPecTed OuTcOMes
Twenty-five focal points will refresh their mine risk education skills.
A series of educational tools will be developed and used in all at-risk schools.
Lessons and learning activities to educate children about the dangers of UXO and landmines will be used in 
formal and informal school settings.
Messages will be incorporated in sports competitions in 25 schools.
Eighty schoolchildren and mine victims will participate in the summer camp.

budgeT ITeMs In us$    2007
Salaries and staff support 10,000

Transport and travel 2,900

Operations and training 28,000

Overhead costs (10%) 4,100

Total ��,000

Contact: Yukie Mokuo; Head of UNICEF Tajikistan; United Nations Childrens’ Fund (UNICEF); Tel: 992 372 218196; e-
mail: ymokuo@unicef.org

■

■

■

■

■

■

■

■

■

■
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PROjecT shOe And cLOThIng MAnuFAcTuRe WORkshOPs AT 
The dushAnbe ORThOPAedIc cenTRe

Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $27,010

Funds Requested 2007 US $27,010

Implementing Partners Red Crescent Society of Tajikistan, Tajikistan Mine Action Centre (TMAC)

Targeted Beneficiaries Landmine victims, other disabled persons, employees of the Dushanbe Orthopaedic Centre

Project Duration January 2007 through December 2007

Project Code P06-TJ03

ObjecTIves
The project will aim to create a new and sustainable source of funds for the Dushanbe Orthopaedic Centre to maintain 
salaries and replace income lost after assistance from the International Committee of the Red Cross ceases. It will help 
stabilize operations in order to continue providing quality services to survivors of landmine accidents, and assisting the 
integration of disabled people into mainstream society.

AcTIvITIes
Ensure that government boarding schools, orphanages and other institutions in Tajikistan all have an ongoing 
requirement to purchase clothing and special orthopaedic footwear, as well as ordinary shoes.
Decrease the dependency of The Orthopaedic Centre on donors by selling shoes and clothing manufactured in 
the centre’s workshops, and using the income to partially cover salaries.
Ensure that the workshops are located on the centre’s premises and their activities are fully overseen by the 
centre’s directorship. 

exPecTed OuTcOMes
In one year, the workshops will generate income sufficient to cover supplementary payments to the technical 
staff of the Orthopaedic Centre.
The workshops will produce shoes, bed linen, uniforms and underwear required for different institutions under 
the Ministry of Labour and Social Protection (boarding schools, orphanages, etc.).
A number of disabled people in need of socio-economic reintegration will be employed.

budgeT ITeMs In us$    2007
Salaries and staff support 5,760

Equipment  15,650

Capital costs  5,600

Total 27,0�0

Contact: William Lawrence; Chief Technical Advisor; United Nations Development Programme (UNDP); Tajikistan Mine 
Action Centre; Tel: 992 372 2216687; e-mail: william.lawrence@undp.org;  Sumangul Tagoeva; Deputy Minister; Ministry 
of Labour and Social Protection; 5/2 A. Navoi Street, Dushanbe, Tajikistan; Tel: 992 95 132 0038

■

■

■

■

■

■
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PROjecT IMPROveMenTs TO PROvIncIAL PROsTheTIcs 
WORkshOPs

Pillar Victim assistance

Appealing Agency Ministry of Labour and Social Protection of Population of the Republic of Tajikistan (MLSP)

Project Budget 2007: US $18,930

Funds Requested 2007 US $18,930

Implementing Partners Red Crescent Society of Tajikistan, Ministry of Health

Targeted Beneficiaries Mine victims, disabled persons

Project Duration January 2007 through December 2007

Project Code P06-TJ04

ObjecTIves
The project will help improve the physical conditions and output capabilities of the Dushanbe Orthopaedic Centre’s 
satellite workshops in the towns of Khujand, Kulob and Khorog in order to provide improved, quality services to mine 
victims and disabled persons in provincial areas. It will also create a medical database on landmine victims and survi-
vors that can be locally maintained.

AcTIvITIes
Improve fabric and tools at maintenance workshops, where plastic limbs for mine victims and other disabled 
people are repaired and serviced.
Ensure that the three satellite orthopaedic workshops can perform minor repairs and servicing of the plastic 
limbs and other equipment used by mine victims and disabled persons.
Have the satellite workshops create and maintain a database with information on all mine victims. 
Feed this information into the national Information Management System for Mine Action (IMSMA) database.  

exPecTed OuTcOMes
The quality of local services for mine victims and the disabled will improve.
Information on victims channelled to the national IMSMA database will help to pinpoint common places for 
mine accidents.
Patients residing in remote areas will be spared the long and arduous journey to Dushanbe Orthopaedic 
Centre for minor repairs or services to their artificial limbs, especially in winter when the passes are blocked by 
snow or avalanches.

budgeT ITeMs In us$    2007
Salaries and staff support 2,880

Capital costs  12,450

Equipment 3,600

Total �8,9�0

Contact: William Lawrence; Chief Technical Advisor; United Nations Development Programme (UNDP); Tajikistan Mine 
Action Centre; Tel: 992 372 2216687; e-mail: william.lawrence@undp.org;  Sumangul Tagoeva; Deputy Minister; Ministry 
of Labour and Social Protection; 5/2 A. Navoi Street, Dushanbe, Tajikistan; Tel: 992 95 132 0038

■

■

■

■

■

■

■
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PROjecT MechAnIcAL suPPORT TO The nATIOnAL MIne AcTIOn 
PROgRAMMe

Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $975,599

Funds Requested 2007 US $975,599

Implementing Partners Commission on Implementation of International Humanitarian Law, Swiss Foundation for Mine Action 

(FSD)

Targeted Beneficiaries Poor people in at-risk communities in rural areas

Project Duration January 2007 through December 2007

Project Code P07-TJ01

ObjecTIves
The project will support government compliance with the implementation and reporting requirements of the anti-person-
nel mine-ban treaty. It will double the cost-effectiveness and productivity of mine clearance, and significantly reduce the 
risk of mine accidents and the impacts of landmines on poor communities.

AcTIvITIes
Procure at least two mechanical deminers to support existing manual demining capacity.
Provide training and integration testing to ensure that the machines function efficiently and productively.
Deploy mechanical deminers to achieve more productive and cost-effective demining operations.
Integrate the machinery into the existing system of mine dog detection and manual demining.

exPecTed OuTcOMes
Demining machine will be procured, tested and integrated into the overall national programme.
Human capacities will expand to provide adequate support to mechanical demining machine operations.
A reduction in the number of mine victims and a country safe from mines will help increase agriculture, trade 
and commerce.
There will be significant increases in the productivity and cost-effectiveness of mine clearance.

budgeT ITeMs In us$    2007
Salaries and staff support  180,000

Transport and travel 29,149

Communications and information technology 9,000

Operations and training  100,000

Equipment  32,250

Capital costs  600,000

Administration and miscellaneous expenses 17,900

Overhead costs (10%) 7,300

Total 97�,�99

Contact: William Lawrence; Chief Technical Advisor; United Nations Development Programme (UNDP); Tajikistan Mine 
Action Centre; Tel: 992 372 2216687; e-mail: william.lawrence@undp.org

■

■

■

■

■
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PROjecT OngOIng MedIcAL cARe FOR LAndMIne suRvIvORs
Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $18,990

Funds Requested 2007 US $18,990

Implementing Partners Tajikistan Mine Action Centre (TMAC), Ministry of Health

Targeted Beneficiaries Landmine victims, other disabled persons

Project Duration January 2007 through December 2007

Project Code P07-TJ02

ObjecTIves
The project will help meet the objectives in the 2005-2010 National Victim Assistance Plan. It will provide on-going 
medical care for the physical recovery of mine victims, and aim to improve the health status of 50 per cent of survivors 
by 2009. It will train at least 270 health care workers to improve pre-hospital emergency response capacities in all mine-
affected districts by the end of 2007.

AcTIvITIes
Establish an emergency fund to assist victims of mines and unexploded ordnance (UXO) and their families in 
meeting the costs of emergency and continuing health care related to their injuries.
Refer mine and UXO survivors to specialized health care services.
Develop and implement a training programme for medical staff and vulnerable community members, based on 
best practices for the pre-hospital emergency care of survivors of mine and UXO accidents and other traumatic 
injuries.
Provide refresher training in central district hospitals for non-surgical staff (both doctors and nurses) in all mine-
affected districts. 

exPecTed OuTcOMes
Financial resources will be available for landmine victims to travel to health care facilities and buy medicines.
The Tajkistan Mine Action Centre will prepare an effective plan for the provision of continuing medical care.
In mine-affected areas, 270 health care workers will acquire new skills for responding to accidents.
Up to 25 per cent of victims will receive medical support.
Physical impairments in emergency settings that could result from injuries will be minimized.

budgeT ITeMs In us$    2007
Salaries and staff support 5,071

Transport and travel 4,919

Operations and training  6,000

Capital costs  2,500

Administration and miscellaneous expenses 500

Total �8,990

Contact: Reykhan Muminova; United Nations Development Programme (UNDP); 15 Mamadali Kurbonov Street, 
734025, Dushanbe; Tel: 992 372 235187; e-mail: reykhan.muminova@undp.org

■

■

■

■

■

■

■

■

■
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PROjecT RehAbILITATIOn And ReInTegRATIOn OF MIne vIcTIMs 
ThROugh sOcIAL cenTRes 

Pillar Victim assistance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $51,251; 2008: US $14,414

Funds Requested 2007 US $51,251

Implementing Partners Red Crescent Society of Tajikistan, local authorities

Targeted Beneficiaries 60 mine victims, 45 other disabled persons  

Project Duration January 2007 through December 2008

Project Code P07-TJ03

ObjecTIves
The project will help establish three district centres to provide medical and social services and teach first aid to land-
mine victims and other disabled persons. It will support the rehabilitation and reintegration of land mine survivors and 
other disabled persons, and train Red Crescent volunteers and staff in the centres to provide sustainable services.

AcTIvITIes
Create and develop the centres.
Provide computer equipment, furniture, sports equipment, audio-video equipment, televisions, etc.
Select volunteers and nurses and train them on medical, social and first aid issues.
Provide nurses with first aid kits.
Conduct training and workshops on computer skills, income-generation activities in rural areas, business skills, 
first aid, health, etc.
Establish a monitoring and evaluation system for quality assurance and reporting to partners and donors.

exPecTed OuTcOMes
Three social rehabilitation centres will be established to provide services to landmine victims and other dis-
abled persons in the three most affected areas of the country.
Trained Red Crescent volunteers will be able to continue providing assistance without external support.
Trained and qualified victims will be integrated in the labour market. 

budgeT ITeMs In us$   2007 2008
Salary and staff support 7,800 7,800

Transport and travel  4,400 3,670

Operations and training 7,960 2,944

Equipment  14,600 0

Capital costs 16,491 0

Total ��,2�� ��,���

Contact: Warqa Okhoniyozov; Red Crescent Society of Tajikistan; Umar Khayom Street, Dushanbe, 734 017; Tel: 992 
372 240374; e-mail: rcstj02@mail.ru

■

■

■

■

■

■

■

■

■
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PROjecT cOMMeRcIAL MIne cLeARAnce
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $378,945

Funds Requested 2007 US $378,945

Implementing Partners Tajikistan Mine Action Centre (TMAC), commercial partner to be determined

Targeted Beneficiaries People living in areas contaminated by mines and unexploded ordnance, including women and children, 

farmers, livestock herders and firewood gatherers; national utilities authorities and their customers

Project Duration January 2007 through December 2007

Project Code P07-TJ04

ObjecTIves
The project will deploy and manage clearance teams to assist the Government in fulfilling its obligations under the anti-
personnel mine-ban treaty.

AcTIvITIes
Deploy clearance teams, supported by mine detection dogs and machines where appropriate. 

exPecTed OuTcOMes
High-priority areas will be cleared in support of Tajikistan’s UNDP Completion Initiative.
Mine clearance productivity will increase.
A greater number of cleared areas will be handed over to national authorities. 

budgeT ITeMs In us$    2007
Clearance of 6,000 square metres per day for 33 working days 344,495

Overhead (10%) 34,450

Total �78,9��

Contact: William Lawrence; Chief Technical Advisor; United Nations Development Programme (UNDP); Tajikistan Mine 
Action Centre; Tel: 992 372 2216687; e-mail: william.lawrence@undp.org

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
William Lawrence (CPC) Tajikistan Mine Action Centre (TMAC)
Almandokht Ahmadipour International Committee of the Red Cross (ICRC)
Khurshed Akhmedov Ministry of Health
Ruth Leano UNICEF
Riccardo Lepri Organization for Security and Cooperation in Europe
Varqa Okhuniyozov Red Crescent Society of Tajikistan
Jonmahmad Rajabov Tajikistan Mine Action Centre (TMAC)
Abdusaloh Rasulov Swiss Foundation for Mine Action (FSD)
Abdukakhor Sattorov Ministry of Defence
David Smyth Swiss Foundation for Mine Action (FSD)
Sumangul Tagoeva Ministry of Labour and Social Protection 
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Uganda

suMMARy
The National Mine Action Programme was launched in July 2005, with the overall responsibility within the Office of the 
Prime Minister to address cross-cutting issues and develop an integrated approach for 13 affected districts.

In November 2005, a presidential directive was given for internally displaced persons (IDPs) to return to safe areas. 
This shifted the direction of mine action in Uganda towards providing a safe and protected return for the 1.8 million 
IDPs (as estimated by the UN Office for the Coordination of Humanitarian Affairs). Since mine action is a prerequisite 
for early return, it is directly linked with the IDP national policy and disaster preparedness.  

Under the IDP policy, the Office of the Prime Minister is mandated to install a safe, effective and highly productive 
land-release mechanism, covering suspected hazardous areas and areas of return, as one of the preconditions for 
early return and recovery. In addition, mine risk education is required to protect the IDPs. Victim assistance will develop 
measures to ensure landmine victims have the opportunity to return, and to protect their land and rights. Community 
support to victims will be almost simultaneous. 

Several challenges and constraints may hinder full implementation of the strategic framework of mine action in Uganda, 
however. For example, early return and recovery may be more rapid and larger than currently planned, due to the out-
come of peace talks between the Government of Uganda and the Lord’s Resistance Army, and marked improvement 
in the security situation (the Agreement on Cessation of Hostilities between the Government of the Republic of Uganda 
and the Lord’s Resistance Army/Movement was signed in Juba, Sudan, on 28 August 2006).  There may be inadequate 
funding and an inability to respond in a timely manner to a rapidly changing situation with IDPs in spontaneous and 
planned returns. There is a danger that mine action will be ignored in districts without returning IDPs if interventions 
focus only on the north of the country.

The Uganda Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $7,910,550.

scOPe OF The PRObLeM
The number of landmine victims is larger than expected, with one mine-affected district reporting 1,387 incidents, of 
which 57 per cent involved injuries and 38 per cent deaths. 

The following is a summary of the major achievements of the National Mine Action Programme in 2006.  Two multi-
purpose technical survey/clearance/explosive ordnance disposal (EOD) teams were formed and are conducting area 
reduction and EOD operations in the Teso sub-region. Two additional teams will be deployed by the end of 2006. Five 
district needs assessments should be completed before the end of 2006. Strategic plans and a vision for an integrated 
model of victim assistance have been developed in which the relevant ministries fully assume their responsibilities. A 
mine action policy and legislation have been developed. They should be approved by the Cabinet and Parliament in 
2006. Mine action has been integrated into national plans and UN humanitarian and development plans. The Govern-
ment of Uganda has opened a national budget line for mine action. 

Links with humanitarian, development and political/security agencies are either in place or under consideration by 
donors. Mine action initiatives are using national frameworks to monitor access to released land and establish affirma-
tive action for landmine victims. With planning integrated into responsible ministries and other development sectors, 
Uganda is well above the benchmarks for integrated mine action.  

The two long-term goals for the programme are to establish the required national residual capacity by 2009 and to inte-
grate victim assistance into the larger disabled persons’ movement.

cOORdInATIOn And cOnsuLTATIOn
The National Mine Action Programme involves an integrated approach anchored in national development priorities. The 
development of structure and policies has been participatory, involving all respective ministries and stakeholders at the 
national, district and community levels. 
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The Mine Action Portfolio process has been highly consultative, with multiple meetings over three months. The final 
meetings brought mine action operators and government and local officials together to plan and coordinate activities. 
The process has assisted in the development of a holistic national approach comprising component projects that are 
envisaged as stronger together but have the potential to stand alone.     

Mine action as a prerequisite for the safe return of IDPs must involve land release, mine risk education and victim 
assistance. Three distinct environments require slightly different responses: conflict areas where persons remain in IDP 
camps, early return and recovery, and fragile development. The projects interface with each other in the different envi-
ronments, recognizing the urgent need to focus on areas experiencing or preparing for early return. On 4 May 2006, the 
President of Uganda launched a six-month Emergency Plan for Humanitarian Interventions for the North that discusses 
the protection of and assistance to IDPs and their gradual return to their homes. The plan is meant to bridge the current 
emergency phase with the Peace, Recovery and Development Plan, which is being developed and forms part of the 
Poverty Eradication Action Plan. Mine action is integrated into each of these discussions and structures. Additionally, 
mine action is part of Section C of the Country Programme Action Plan, a five-year framework defining mutual coopera-
tion between the Government of Uganda and the UN Development Programme, covering the period from 2006 to 2010. 
Mine action is a component of the national IDP policy and national disability policy.

sTRATegy
The National Mine Action Programme is working for the integration of mine action into all relevant government agencies 
for full commitment to the anti-personnel mine-ban treaty. 

The Mine Action Portfolio Country Team has established four strategic objectives: to mitigate the most severe humani-
tarian and economic effects of landmines and explosive remnants of war (ERW), including the reduction of death and 
injury by 80 per cent in affected communities by 2009; to develop national institutions to manage the landmine and 
ERW threat, and prepare for the required residual mine action response capacity by 2009; to integrate mine action 
needs into national humanitarian, development and reconstruction plans and budgets; and to develop a model of inclu-
sion and provide examples of best practices in mine action. 

As capacity is built within the different sectors, there is a need to develop an integrated model that is fully included in 
the respective mandated ministries. This inclusive vision contributes towards the proposed reduction of international 
support in 2009. 

The National Mine Action Programme is managed by the National Mine Action Steering Committee, which consists of 
a number of ministries, chaired by the Permanent Secretary of the Office of the Prime Minister. The Office of the Prime 
Minister, Department of Disaster Preparedness, Relief and Refugees has the overarching responsibility to coordinate 
mine action activities. The Uganda Mine Action Centre executes the directives coming from the steering committee. The 
Government of Uganda is committed to the year-old mine action programme and has opened a budget line and devel-
oped a staff secondment mechanism to enhance the management of the programme.  

The Uganda Mine Action Centre accredits, tasks, monitors and quality assures mine action operators.  Capacity is 
being developed through close cooperation with the Geneva International Centre for Humanitarian Demining and the 
International Mine Action Training Centre in Nairobi.

All individual projects in the 2007 mine action portfolio are inter-related and part of the national strategic mine action 
framework. The Government response to victim assistance is ahead of the benchmarks. All initiatives are in line with 
priorities outlined by the Standing Committee in Victim Support.  

A quality and risk management system, the ISO 9001 certification of the mine action programme and a nationally 
agreed tolerable risk level are leading to safe, efficient and highly productive land release. 

Gender is an area of importance in Uganda, with the different sectors addressing issues with a bottom-up approach, 
and focusing on the specific needs of women, men, girls and boys. This is reflected in the structure and composition 
of field teams, the Uganda Mine Action Centre and all mine action activities. There is a need for gender awareness 
and provision of affirmative action to vulnerable women with disabilities who have not been able to access services, or 
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require land or protection from abuse. Gender issues will be monitored through the Information Management System 
for Mine Action and the National Surveillance Network to assist in data-based decision making and an improved gender 
focus.    

Human rights and the enjoyment of those rights and inclusion into society are at the core of the mine action pro-
gramme. Mine risk education will target specific populations and ensure safety messages are understood.
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PROjecT LAnd ReLeAse FOR InTeRnALLy dIsPLAced PeRsOns
Pillar Multiple

Appealing Agency Office of the Prime Minister / UN Development Programme (UNDP)

Project Budget 2007: US $738,000; 2008: US $718,120

Funds Requested 2007 US $738,000

Implementing Partners National Mine Action Steering Committee, Uganda Mine Action Centre

Targeted Beneficiaries Ugandan Mine Action Programme (UMAP), internally displaced persons (IDPs), mine-affected communi-

ties

Project Duration January 2007 through December 2008

Project Code P06-UG01

ObjecTIves
In support of the strategic framework of the 2006-2009 Mine Action Plan, the project will support survey, clearance, 
explosive ordnance disposal (EOD) and quality assurance/quality control operations under the Ugandan National Mine 
Action Programme, helping the Government fulfil its obligations under the anti-personnel mine-ban treaty. It will oper-
ate in the eight most affected districts in northern and western Uganda to ensure that the areas of return for IDPs are 
mapped, marked and cleared.

AcTIvITIes
Establish, manage, plan, deploy and supervise field operations of six multi-skilled survey/clearance/EOD teams 
and two quality control teams.
Conduct technical survey/area reduction, clearance and battle area clearance in at least seven northern and 
western districts.

exPecTed OuTcOMes
All highly and moderately contaminated land in the areas of return will be released by March 2009 in line with 
the national priorities.
National management capacity will be in place by the end of 2008.

budgeT ITeMs In us$   2007 2008
Supplies/capital costs 308,000 150,000

Programme costs 351,000 491,000

12 percent indirect programme support costs 79,000 77,120

Total 7�8,000 7�8,�20

Contact: Vicent Woboya; Director; Uganda Mine Action Centre; Tel: 256 7 72347518; e-mail: woboya1@hotmail.com;  
Hartmut Thoms; United Nations Development Programme (UNDP); Tel: 256 4 1236310; e-mail: hartmut.thoms@undp.
org

■

■

■

■
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PROjecT MIne deTecTIOn dOg PROjecT
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $131,040; 2008: US $262,080

Funds Requested 2007 US $131,040

Implementing Partners Mines Awareness Trust (MAT)

Targeted Beneficiaries Uganda Mine Action Programme (UMAP), internally displaced persons (IDPs), affected communities

Project Duration January 2007 through December 2008

Project Code P06-UG02

ObjecTIves
The project will support technical surveying (area reduction and land release) and provide quality control and an 
additional land-release component to the National Mine Action Programme. It will assist in humanitarian mine action 
by safely, quickly and efficiently releasing land in northern and western Uganda for returning IDPs, in accordance with 
national priorities, and quality and risk management standards set by the Uganda Mine Action Centre.

AcTIvITIes
Conduct area reduction and land release, and support clearance and quality control with mine detection dogs, 
with the dog team under the supervision of the Uganda Mine Action Centre and the seconding of mine detec-
tion dog sets to survey and clearance quality control teams.
Mines Awareness Trust will manage plan deploy and supervise the field operations of two mine detection dog 
sets (one in 2007 and two in 2008).
Conduct refresher training for the mine detection dog field staff as needed to ensure that deployed staff at all 
times live up to highest standards. 

exPecTed OuTcOMes
The quality control and boosted land release capacity from the mine detection dog team will lead to faster land 
release in a safe, effective and highly productive manner, in line with national priorities, and the early return and 
recovery of IDPs.  

budgeT ITeMs In us$   2007 2008
International staff  57,000 114,000

National staff 12,000 24,000

Supplies/capital costs 35,000 70,000

Programme costs 13,000 26,000

12% indirect programme support costs 14,040 28,080

Total ���,0�0 262,080

Contact: Ben Remfrey; Operations Director; Mines Awareness Trust  (MAT); Tel: 41 1 814233780; e-mail: ben@mine-
sawareness.org;  Hartmut Thoms; United Nations Development Programme (UNDP); Tel: 256 4 1236310; e-mail: hart-
mut.thoms@undp.org

■

■

■

■
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PROjecT enhAncIng nATIOnAL cAPAcITy FOR An InTegRATed 
MOdeL OF MIne AcTIOn In ugAndA 

Pillar Multiple

Appealing Agency UN Development Programme (UNDP) / Office of the Prime Minister

Project Budget 2007: US $669,760; 2008: US $688,800

Funds Requested 2007 US $669,760

Implementing Partners UNDP, Office of the Prime Minister

Targeted Beneficiaries Ministry of Health; Ministry of Gender, Labour and Social Development; Uganda Mine Action Centre; Office 

of the Prime Minister; National Council for Disability; Uganda Landmine Survivors Association; mine action 

operators 

Project Duration January 2007 through December 2008

Project Code P06-UG03

ObjecTIves
The project will establish required residual mine action capacity by 2009, enhance quality and establish a risk man-
agement system. An integrated model to mainstream the pillars of mine action into national and other humanitarian, 
development and reconstruction plans will support improved safety, protection and behavioural change. It will include 
landmine victims in assistance towards the early return and recovery of internally displaced people (IDPs), while con-
tributing to the economy by releasing land.

AcTIvITIes
Assist in capacity development. 
Continue needs assessments and data collection in northern and western Uganda. 
Build a nationwide mine risk education structure, as is now in three districts. 
Orchestrate work plans and coordination with other programmes, such as those related to the return of IDPs. 
Support structures for the socio-economic reintegration of victims.
Operationalize Information Management System for Mine Action (IMSMA 4.0) and a victim database to monitor 
and understand needs.
Build understanding of the anti-personnel mine-ban treaty and meet international standards.
Enhance quality and risk management systems and establish levels of tolerable risk.

exPecTed OuTcOMes
Sustainability, partnerships and national ownership in multiple ministries will be improved, with strategies for 
reduced reliance on international support after 2009.
A refined management structure will ensure effectiveness, productivity and sustainability.
The Ugandan integrated mine action programme will become a model for mine action.
A National Disaster Information Management System will be established using IMSMA 4.0.
There will be a certified ISO 9001 mine action programme.

budgeT ITeMs In us$   2007 2008
International staff  335,000 425,000

National staff 33,000 40,000

Supplies/capital costs 80,000 25,000

Programme costs 150,000 125,000

Indirect programme support costs 71,760 73,800

Total 669,760 688,800

Contact: Auke Lootsma; United Nations Development Programme (UNDP); Tel: 256 4 12348333; e-mail: auke.
lootsma@undp.org;  Hartmut Thoms; United Nations Development Programme (UNDP); Tel: 256 4 1236310; e-mail: 
hartmut.thoms@undp.org

■

■

■

■

■

■

■

■

■

■

■

■

■
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PROjecT MIne AcTIOn needs AssessMenT And suRvey OF use 
OF ReLeAsed LAnd

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $272,555

Funds Requested 2007 US $272,555

Implementing Partners Mines Awareness Trust (MAT)

Targeted Beneficiaries Internally displaced persons (IDPs), affected communities and the Uganda Mine Action Centre

Project Duration January 2007 through December 2007

Project Code P06-UG04

ObjecTIves
The project aims to determine the perceived and actual contamination from mines and explosive remnants of war in 
less affected areas. Through an analysis of the collected data, priorities, planning, tasking, monitoring and resource 
allocation will be determined. The data will also assist in an analysis of socio-economic impacts. The project will anal-
yse the use of recently released land to measure socio-economic changes as a basis for the potential socio-economic 
gains from mine action.

AcTIvITIes
Collect and analyse data on the type and extent of contamination to determine the size of the area denied to 
the population.
Collect and analyse data on the actual and perceived dangers from contamination as factors influencing behav-
iours.
Collect and analyse data on infrastructure to cater to the needs of the affected population.
Review information on accidents and pinpoint the first information on numbers of landmine victims.
Assess how already released land is being used and how this benefits the socio-economic situation.
Perform a situation analysis and revision for the national mine action strategy framework in connection with the 
early return and recovery of IDPs.

exPecTed OuTcOMes
The project will produce a revised strategic framework and improved priority setting, planning, tasking, monitor-
ing and reporting, and resource allocation.
A national residual needs assessment and land release use capacity assessment will be developed by mid-
2007.

budgeT ITeMs In us$    2007
International staff  80,700

National staff 46,466

Supplies/capital costs 79,000

Programme costs 46,200

12% indirect programme support costs 20,189

Total 272,���

Contact: Vicent Woboya; Director; Uganda Mine Action Centre; Tel: 256 7 72347518; e-mail: woboya1@hotmail.com;  
Hartmut Thoms; United Nations Development Programme (UNDP); Tel: 256 4 1236310; e-mail: hartmut.thoms@undp.
org

■

■

■

■

■

■

■

■
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PROjecT sTRengThenIng The ugAndA MIne AcTIOn cenTRe 
Pillar Multiple

Appealing Agency Office of the Prime Minister / UN Development Programme (UNDP)

Project Budget 2007: US $280,000; 2008: US $224,000

Funds Requested 2007 US $280,000

Implementing Partners Uganda Mine Action Centre

Targeted Beneficiaries All communities affected by landmines and explosive remnants of war

Project Duration January 2007 through December 2008

Project Code P07-UG01

ObjecTIves
The project will enable the Uganda Mine Action Centre to implement the mine action policy established by the National 
Mine Action Steering Committee, increase outputs, improve mine action services for humanitarian development and 
reconstruction, draw on International Mine Action Standards (IMAS) when modifying the National Mine Action Pro-
gramme, and establish a safe and highly productive land-release system, in line with the quality risk management 
system.

AcTIvITIes
Prioritize interventions to facilitate the return of internally displaced persons (IDPs).
Utilize the integrated mine action model.
Finalize the legal, strategic and institutional establishment of the national programme.
Provide enhancement tools to assure quality and monitor activities.  
Develop organizational functions including coordination, regulation, planning, monitoring and reporting formats.
Implement services without duplication. 
Implement the Information Management System for Mine Action (IMSMA 4.0), and ensure tools and skills are 
in place for improved prioritization, planning and reporting.
Mobilize resources and strengthen donor confidence.
Develop national mine action standards.

exPecTed OuTcOMes
There will be continued development and implementation of mine action in Uganda.
The National Mine Action Programme will expand to encompass national residual capacity.
Citizens will have increased confidence in and knowledge about mine action.
The quantity and quality of activities for affected populations will increase, while the number of victims will fall.
There will be improved access to land and support for IDPs and other development beneficiaries.

budgeT ITeMs In us$   2007 2008
National staff 55,000 55,000

Supplies/capital costs 125,000 75,000

Programme costs 70,000 70,000

Indirect programme support costs 30,000 24,000

Total 280,000 22�,000

Contact: Vicent Woboya; Director; Uganda Mine Action Centre; Tel: 256 7 72347518; e-mail: woboya1@hotmail.com;  
Hartmut Thoms; United Nations Development Programme (UNDP); Tel: 256 4 1236310; e-mail: hartmut.thoms@undp.
org

■

■

■

■

■

■

■

■

■

■

■

■

■

■
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PROjecT esTAbLIshMenT OF A vIcTIMs dATAbAse 
suRveILLAnce neTWORk bAsed On IMsMA

Pillar Victim assistance

Appealing Agency Ministry of Health Uganda / UN Development Programme (UNDP)

Project Budget 2007: US $168,000; 2008: US $89,600

Funds Requested 2007 US $168,000

Implementing Partners Ministry of Health; National Mine Action Steering Committee; Uganda Mine Action Centre; Ministry of Gen-

der, Labour and Social Development; Ministry of Internal Affairs; Geneva International Centre for Humani-

tarian Demining; mine action operators

Targeted Beneficiaries Landmine victims throughout Uganda

Project Duration January 2007 through December 2008

Project Code P07-UG02

ObjecTIves
This project seeks to establish a database on landmine victims using the Information Management System for Mine 
Action (IMSMA 4.0), with the potential for replication in other pilot mine-affected countries. The database will assist in 
the creation of a national surveillance network to identify and monitor the socio-economic reintegration of landmine 
victims.

AcTIvITIes
Develop indicators in areas defined by the Victim Assistance Standing Committee and work with survivors and 
people with disabilities.
Implement a pilot of 70 forms completed and adjusted.
Install a master database at the Ministry of Health and two sub-stations at the Ministry of Gender, Labour and 
Social Development, and the Uganda Mine Action Centre.
Ensure quality control of data and back-up structures.
Hold global positioning system training in six districts. 
Expand data collection to include four regional orthopaedic workshops. 
Develop a system that flags files on victims with no action for 12 months.
Integrate the database into health reporting and victim assistance services.

exPecTed OuTcOMes
The socio-economic reintegration of landmine victims will be monitored by two ministries, landmine survivors 
and the mine action centre. 
Indicators will guide victim assistance, set benchmarks and provide updates on the integration process.
Accident reporting through hospitals and the Ministry of Internal Affairs will capture 90 per cent of all new 
accidents in 2008. 
An electronic database of landmine victims will be updated monthly through the sharing of data and informa-
tion.

budgeT ITeMs In us$   2007 2008
International staff  15,000 5,000

National staff 15,000 20,000

Supplies/capital costs 60,000 15,000

Programme costs 60,000 40,000

12% indirect programme support costs 18,000 9,600

Total �68,000 89,600

Contact: Bubikire Stanley; Ministry of Health; Tel: 256 7 72505157; e-mail: bubikire@yahoo.com;  Jane Brouillette; 
United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.brouillette@undp.org

■

■

■

■

■

■

■

■

■

■

■

■
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PROjecT esTAbLIshMenT OF A susTAInAbLe eMeRgency 
ResPOnse TO AccIdenTs FROM MInes And eRW

Pillar Victim assistance

Appealing Agency Ministry of Health Uganda / Canadian Physicians for Aid and Relief (CPAR)

Project Budget 2007: US $893,265; 2008: US $689,413

Funds Requested 2007 US $893,265

Implementing Partners Injury Control Centre Uganda, Ministry of Health, Canadian Physicians for Aid and Relief 

Targeted Beneficiaries Accident victims, community first responders, emergency departments in health care facilities 

Project Duration January 2007 through December 2008

Project Code P07-UG03

ObjecTIves
The project will seek to reduce mortality and suffering from landmine emergencies, and develop a quick response 
mechanism for accident victims.

AcTIvITIes
Identify high-risk communities and return areas with the potential for accidents.
Identify community resource persons and focal points.
Train communities in pre-hospital trauma and emergency care at the community level.
Provide emergency care training for health care workers. 
Establish a mechanism with emergency response protocols within the health care system.
Establish community emergency response protocols on whom to contact and how emergencies will work.
Distribute a first aid emergency training manual and emergency response kits to trained first responders.
Strengthen referral linkages for swift access to health care. 
Strengthen structures for reporting accidents.

exPecTed OuTcOMes
There will be a reduction in morbidity, mortality, psychological trauma and amputation rates.
Capacity and understanding at community level of how to respond in an emergency situation will increase.
A system will be in place to train people in emergency response.
There will be effective monitoring of the programme and data put into the national surveillance database and 
the Information Management System for Mine Action (IMSMA 4.0).

budgeT ITeMs In us$   2007 2008
International staff  12,000 12,000

National staff 128,347 128,347

Supplies/capital costs 228,454 125,200

Programme costs 428,757 350,000

12% indirect programme support costs 95,707 73,866

Total 89�,26� 689,���

Contact: Jane Brouillette; United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.brouil-
lette@undp.org;  Alice Baingana Nganwa; Executive Director; Injury Control Centre Uganda; Tel: 256 4 1 534438; e-
mail: iccu@infocom.co.ug;  Evelyn A. Ogwal; Programme Director; Canadian Physicians for Aid and Relief (CPAR); Tel: 
256 4 1268064; e-mail: eaogwal@cpar.ca

■

■

■

■

■

■

■

■

■

■

■

■

■

��6 ugAndA



PROjecT MenTAL heALTh InTeRvenTIOn FOR LAndMIne And 
OTheR vIcTIMs OF cOnFLIcT In nORTheRn ugAndA

Pillar Victim assistance

Appealing Agency Ministry of Health Uganda / UN Development Programme (UNDP)

Project Budget 2007: US $1,823,360; 2008: US $1,117,760

Funds Requested 2007 US $1,823,360

Implementing Partners Ministry of Health; regional hospitals; other existing infrastructure, with particular emphasis in northern 

Uganda on the grass-roots; Canadian Physicians for Aid and Relief; Uganda Landmine Survivor Associa-

tion 

Targeted Beneficiaries Landmine victims and other victims of conflict, abduction and torture in camps for internally displaced 

persons (IDPs) or in early return or insecure areas

Project Duration January 2007 through December 2008

Project Code P07-UG04

ObjecTIves
The project will seek to establish a facility within the Ministry of Health structure for those traumatized by years of 
conflict and human rights abuses. The facility will work to build the capacity of professionals and grass-roots groups to 
support and monitor recovery within affected communities and IDP camps while addressing the most outstanding dire 
needs for mental health services in northern Uganda.

AcTIvITIes
Develop a referral structure at the Gulu, Mbarara and Lira regional hospitals.
Establish mental health resource centres in Pader, Kitgum, Kaberamaido, Lira, Apac, Kasese and Gulu.
Produce training packages, operating procedures, and monitoring and referral structures.
Train community counselling aids to offer support and referral in IDP camps and returned communities.
Develop an integrated network support system for affected populations.
Develop outreach health structures linking regional resource centres and communities. 
Advocate for and build positive attitudes towards people who have been traumatized.

exPecTed OuTcOMes
There will be increased information for communities and individuals on mental health issues.
Services will be provided for those with mental health needs.
Counselling will be available within communities and a structure will be put in place to support and provide care 
according to individual needs.
The Ministry of Health will monitor the programme, evaluate the quality of services and follow each victim within 
the national surveillance database.

budgeT ITeMs In us$   2007 2008
International staff  24,000 24,000

National staff 224,000 224,000

Supplies/capital costs 770,000 200,000

Programme costs 610,000 550,000

Indirect programme support costs 195,360 119,760

Total �,82�,�60 �,��7,760

Contact: Shelia Ndyanabangi; Ministry of Health; Tel: 256 7 12269199; e-mail: sndyanabangi@yahoo.com;  Jane Brouil-
lette; United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.brouillette@undp.org
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PROjecT PROvIdIng ReFeRRALs And Access TO 
RehAbILITATIOn And PhysIOTheRAPy

Pillar Victim assistance

Appealing Agency Ministry of Health Uganda / UN Development Programme (UNDP)

Project Budget 2007: US $459,200; 2008: US $280,000

Funds Requested 2007 US $459,200

Implementing Partners Ministry of Health (Disability Prevention and Rehabilitation Section), regional and district infrastructure, 

referral facilities from other mine action programmes

Targeted Beneficiaries Landmine victims with mobility need who do not have access to orthopaedic and physiotherapy services, 

the national health structure (with additional referral services for eye care) 

Project Duration January 2007 through December 2008

Project Code P07-UG05

ObjecTIves
The project aims to upgrade two regional orthopaedic workshops in order to respond to landmine victims’ rehabilitation 
and mobility needs. It will collaborate with other victim assistance stakeholders in Uganda to implement an integrated 
gender-sensitive model to realize Priority 2 from the Standing Committee on Victim Assistance.

AcTIvITIes
Establish a referral structure for landmine survivors.
Train community members and landmine survivors on the referral process for rehabilitation and physiotherapy 
services.
Integrate physiotherapy into the two orthopaedic workshops with outreach facilities to monitor and support 
victims when they return home.
Construct a simple facility for accommodation for victims on rehabilitative visits.
Develop a reporting structure for the national surveillance database.
Provide assessment orthopaedic assistive devices and physiotherapy services.
Give priority to women and children who could not access the orthopaedic workshops in the past.
Monitor access to services, and the use and benefit of assistive devices.

exPecTed OuTcOMes
An increased number of victims will gain access to orthopaedic workshops and mobility assistive devices.
Physiotherapy services will be provided to victims in their homes, where the use of assistive devices will be 
assessed, along with any other materials required for increased independence.
Information will be reported on victims and their access to assistive devices. 
The Ministry of Health will monitor the programme, evaluate the quality of services and follow up with victims.

budgeT ITeMs In us$   2007 2008
National staff 30,000 30,000

Supplies/capital costs 200,000 100,000

Programme costs 180,000 120,000

12% indirect programme support costs 49,200 30,000

Total ��9,200 280,000

Contact: Bubikire Stanley; Ministry of Health; Tel: 256 7 72505157; e-mail: bubikire@yahoo.com;  Jane Brouillette; 
United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.brouillette@undp.org
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PROjecT ReTuRn And ReseTTLeMenT OF LAndMIne vIcTIMs 
FROM InTeRnALLy dIsPLAced cAMPs

Pillar Victim assistance

Appealing Agency Ministry of Gender, Labour and Social Development, Uganda / UN Development Programme (UNDP)

Project Budget 2007: US $305,760; 2008: US $313,600

Funds Requested 2007 US $305,760

Implementing Partners Ministry of Gender, Labour and Social Development; Uganda Landmine Survivors Association; National 

Council for Disability; Uganda Mine Action Centre

Targeted Beneficiaries Internally displaced persons (IDPs) who are landmine survivors

Project Duration January 2007 through December 2008

Project Code P07-UG06

ObjecTIves
In response to a presidential decree on the resettlement of IDPs to secure areas, the Ministry of Gender, Labour and 
Social Development and UNDP will establish a structure to support the successful return of internally displaced land-
mine victims to their communities. The structure is intended to prevent the segregation of and discrimination against 
landmine victims during early return, resettlement and recovery while simultaneously protecting and reducing the 
potential loss of land.

AcTIvITIes
Establish structures within the return process to ensure equal opportunities for landmine survivors.
Identify landmine survivors at IDP camps, seek to protect their land rights and develop support structures for 
them to return home.
Build community networks to assist landmine victims and their families. 
Provide support supplements for shelter based on individuals needs.
Establish agricultural options for landmine survivors.
Monitor the return process along with the provision of assistance required by landmine victims and their fami-
lies for the first six months of return.
Link landmine victims to other victim assistance structures with special attention to gender.

exPecTed OuTcOMes
Landmine victims will be fully reintegrated into their communities.
An increased number of internally displaced landmine victims will be reintegrated.
Support structures by the responsible ministry will be operational prior to the return of landmine victims.
Increased monitoring will be documented within the national surveillance network.

budgeT ITeMs In us$   2007 2008
National staff 25,000 25,000

Supplies/capital costs 49,000 15,000

Programme costs 199,000 240,000

12% indirect programme support costs 32,760 33,600

Total �0�,760 ���,600

Contact: Jackson Mirembe; Ministry of Gender, Labour, and Social Development, Uganda; Tel: 256 7 72898824; e-mail: 
disability@mglsd.go.ug;  Beatrice Kaggya; Ministry of Gender, Labour, and Social Development, Uganda; Tel: 256 2 
57644; e-mail: disability@mglsd.go.ug;  Jane Brouillette; United Nations Development Programme (UNDP); Tel: 256 7 
82 288102; e-mail: jane.brouillette@undp.org
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PROjecT PROTecTIOn OF LAnd RIghTs OF InTeRnALLy 
dIsPLAced LAndMIne vIcTIMs In nORTheRn ugAndA 

Pillar Victim assistance

Appealing Agency National Council for Disability  / UN Development Programme (UNDP)

Project Budget 2007: US $172,480; 2008: US $122,080

Funds Requested 2007 US $172,480

Implementing Partners National Council for Disability, district land committees, district disaster relief committees

Targeted Beneficiaries Landmine victims  

Project Duration January 2007 through December 2008

Project Code P07-UG07

ObjecTIves
The project will seek to protect the land rights of landmine victims during the early return, resettlement and recovery 
process.

AcTIvITIes
Develop a mechanism to report to Parliament and other authorities on land availability, rights, access and use 
by mine victims.
Develop a monitoring mechanism to ensure that land is not taken from mine victims, with a focus on gender 
and information for the national surveillance network.
Make links with return structures for all internally displaced persons (IDPs) to ensure that district disaster relief 
committee plans include the land rights of mine survivors.
Ensure that planning is based in human rights and incorporates national IDP and disability policies.
Develop a media campaign on access to services.
Establish a grievance structure for mine victims unable to access land.

exPecTed OuTcOMes
Mine victims’ right to land will be protected. 
Survivors will be integrated into existing structures and external monitoring.
Structures will be in place for reporting and monitoring survivors’ access to land from the community to the 
highest government levels.
Increased numbers of landmine victims will have access to land upon return from IDP camps.

budgeT ITeMs In us$   2007 2008
International staff  12,000 8,000

National staff 12,000 15,000

Supplies/capital costs 50,000 6,000

Programme costs 80,000 80,000

Indirect programme support costs 18,480 13,080

Total �72,�80 �22,080

Contact: Samuel Mari; National Council for Disability; Tel: 256 7 72660809; e-mail: smariobu@yahoo.com;  Jane Brouil-
lette; United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.brouillette@undp.org;  Jack-
son Mirembe; Ministry of Gender, Labour, and Social Development, Uganda; Tel: 256 7 72898824; e-mail: disability@
mglsd.go.ug
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PROjecT PARTIcIPATIOn OF LAndMIne vIcTIMs In cOMMunITy 
RehAbILITATIOn seRvIces

Pillar Victim assistance

Appealing Agency Ministry of Gender, Labour and Social Development, Uganda / UN Development Programme (UNDP)

Project Budget 2007: US $239,733; 2008: US $241,920

Funds Requested 2007 US $239,733

Implementing Partners Mine-affected community volunteers; Ministry of Gender, Labour and Social Development; infrastructure at 

district and sub-district levels; National Steering Committee on Community-Based Rehabilitation

Targeted Beneficiaries Landmine victims, mine-affected communities, camps for internally displaced persons (IDPs) 

Project Duration January 2007 through December 2008

Project Code P07-UG08

ObjecTIves
The Ministry of Gender Labour and Social Development and UNDP seek to expand a long-established and well-known 
community programme for persons with disabilities into mine-affected areas to encourage the economic reintegration of 
mine victims. The project aims to establish structures for referral and training for community members; provide outreach 
and support for victims in their communities; and build positive attitudes toward victims. It will be implemented with a 
gender-sensitive approach.

AcTIvITIes
Develop a community rehabilitation model for mine victims returning from IDP camps.
Build an active community support structure. 
Sensitize service providers, policy makers and communities on mine victims’ needs. 
Develop infrastructure in line with the national disability policy and international mandates.
Train service providers, mine operators, mine victims, community volunteers and family members to participate 
in rehabilitation.
Establish affirmative action and monitoring structures at the community, district and national levels.
Initiate income-generation activities and access to loans.
Identify eligible victims for vocational training and other development programmes.

exPecTed OuTcOMes
A model of community-based rehabilitation responsive to the needs of victims and other vulnerable populations 
returning home will be established.
Victims and persons with disabilities will be empowered and reintegrated into their communities.
Positive attitudes to victims and their families within communities will flourish.
Affirmative action and a monitoring structure will be in place.
The community model will be appropriate for replication in other mine-affected countries.

budgeT ITeMs In us$   2007 2008
National staff 12,000 12,000

Supplies/capital costs 64,472 54,000

Programme costs 137,576 150,000

12% indirect programme support costs 25,685 25,920

Total 2�9,7�� 2��,920

Contact: Beatrice Kaggya; Ministry of Gender, Labour, and Social Development, Uganda; Tel: 256 2 57644; e-mail: dis-
ability@mglsd.go.ug;  Jane Brouillette; United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: 
jane.brouillette@undp.org
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PROjecT esTAbLIshIng LAndMIne suRvIvOR gROuPs In MIne-
AFFecTed dIsTRIcTs: “RAIsIng The vOIces” 

Pillar Victim assistance

Appealing Agency Office of the Prime Minister / UN Development Programme (UNDP)

Project Budget 2007: US $271,197; 2008: US $250,096

Funds Requested 2007 US $271,197

Implementing Partners Uganda Landmine Survivors Association, landmine survivors 

Targeted Beneficiaries Landmine survivors throughout Uganda

Project Duration January 2007 through December 2008

Project Code P07-UG09

ObjecTIves
The project will promote communication and the sharing of experiences among survivor groups and build a support 
network of mine victims in relation to article 4, action 31 and 35 of the Nairobi Action Plan. It will expand the advocacy 
training concepts of “Raising the Voices” into programme implementation, and advocate for a mine action policy uphold-
ing the rights of landmine survivors and persons with disabilities. It will also advocate for a conducive environment for 
service delivery to mine survivors in their communities and the adoption of best practices.

AcTIvITIes
Establish a network of landmine survivors for information sharing and psychosocial support.
Form and support groups for victims in each affected district.
Train survivors in basic leadership skills.
Refer victims to relevant services from existing institutions.
Identify needs and set priorities to assist the government and mine operators in programme development.
Collect reliable data for the surveillance network using trained landmine victims.
Develop the capacity of landmine victims to raise their voices for positive change.
Provide peer-to-peer support and counseling. 
Support the management of the victim assistance pillar at the Uganda Mine Action Centre by victims.

exPecTed OuTcOMes
A strong network of landmine victims at all levels will be established in Uganda.
An empowered community of landmine survivors will actively participate in development activities.
Landmine survivors will live independently and be self-reliant.

budgeT ITeMs In us$   2007 2008
National staff 22,000 22,000

Supplies/capital costs 47,540 22,000

Programme costs 172,600 179,300

Indirect programme support costs 29,057 26,796

Total 27�,�97 2�0,096

Contact: Margaret Arach Orech; Uganda Landmine Survivors Association (LSN); Tel: 256 7 72359796; e-mail: marga-
ret@icbl.org;  Jane Brouillette; United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.
brouillette@undp.org
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PROjecT susTAInAbLe LIveLIhOOds FOR suRvIvORs ThROugh 
Access TO LOAns And vOcATIOnAL TRAInIng

Pillar Victim assistance

Appealing Agency National Council for Disability  / UN Development Programme (UNDP)

Project Budget 2007: US $728,000; 2008: US $291,200

Funds Requested 2007 US $728,000

Implementing Partners Microfinance institutions; National Council for Disability; Ministry of Gender, Labour and Social Develop-

ment; National Union of Disabled Persons of Uganda; Uganda Landmine Survivor Association

Targeted Beneficiaries Landmine victims and their families

Project Duration January 2007 through December 2008

Project Code P07-UG10

ObjecTIves
Proactive and equal opportunity structures are required to support the early return of landmine victims to their com-
munities especially in terms of sustainable livelihoods. Many victims state they feel they have no option but to stay in 
camps for internally displaced people. The project will aim to provide one-time seed loans linking into microfinance 
vocational training and income-generation activities.

AcTIvITIes
Develop seed money loans for mine victims by enhancing existing structures for affirmative action loans.
Establish criteria for loans and movement to other microfinance structures before or after payback.
Establish a loan pool managed by UNDP Micro Finance.
Put in place a payback structure and train loan officers.
Establish links to community rehabilitation and landmine survivor networks, and ensure access to committees 
supporting victims during the application process and into the loan.
Prioritize areas not reached by mine operators.
Monitor all loans in the National Surveillance Database.
Ensure that all loans are one time only. 
Establish monitoring and training on managing businesses.

exPecTed OuTcOMes
Two hundred landmine victims will have seed loans and future links to microfinance.
Landmine victims will own businesses and be paying back loans.
Landmine victims will have competitive skills and access to employment.

budgeT ITeMs In us$   2007 2008
National staff 20,000 30,000

Supplies/capital costs 180,000 40,000

Programme costs 450,000 190,000

Indirect programme support costs 78,000 31,200

Total 728,000 29�,200

Contact: Emmanuel Ruta; National Council for Disability; Tel: 256 7 52381757; e-mail: kabwengyet@yahoo.com;  Bea-
trice Kaggya; Ministry of Gender, Labour, and Social Development, Uganda; Tel: 256 2 57644; e-mail: disability@mglsd.
go.ug;  Jane Brouillette; United Nations Development Programme (UNDP); Tel: 256 7 82 288102; e-mail: jane.brouil-
lette@undp.org
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PROjecT PROTecTIng PeRsOns In MIne-AFFecTed AReAs 
ThROugh MIne RIsk educATIOn

Pillar Mine risk education

Appealing Agency Office of the Prime Minister / UN Development Programme (UNDP)

Project Budget 2007: US $252,600; 2008: US $206,808

Funds Requested 2007 US $252,600

Implementing Partners Uganda Mine Action Centre

Targeted Beneficiaries All persons living in the 10 mine-affected districts that do not have mine risk education, returning internally 

displaced persons (IDPs)

Project Duration January 2007 through December 2008

Project Code P07-UG11

ObjecTIves
The project will seek to develop national capacity and reach all districts affected by landmines to provide a national pro-
gramme for mine risk education targeting positive behavioural change. It will expand national awareness on mine action 
and work to develop information for schools.

AcTIvITIes
Ensure that mine risk education operators adhere to international standards. 
Complete needs assessments each year to guide mine action programmes.
Develop messages for the early return of IDPs.  
Standardize markings and integrate them into mine risk education.
Form two mine risk education teams in districts lacking such services.
Record data in the Information Management System for Mine Action.
Develop messages with the Ministry of Education for teachers and children. 
Perform monitoring and quality control.
Develop special messages and creative expression (art, music, dance) for women and vulnerable populations; 
craft messages in Braille and for deaf people. 
Develop media messages for national campaigns.

exPecTed OuTcOMes
Mine risk education will reach all affected areas of Uganda.
Mine risk education will be adapted and prioritized to respond to early return and recovery. 
Communities will make behavioural changes resulting in a reduction of accidents.
Mine risk education will be monitored and quality controlled.  

budgeT ITeMs In us$   2007 2008
National staff 35,000 35,000

Supplies/capital costs 65,000 24,000

Programme costs 125,000 125,000

12% indirect programme support costs 27,600 22,808

Total 2�2,600 206,808

Contact: Vicent Woboya; Director; Uganda Mine Action Centre; Tel: 256 7 72347518; e-mail: woboya1@hotmail.com;  
Hartmut Thoms; United Nations Development Programme (UNDP); Tel: 256 4 1236310; e-mail: hartmut.thoms@undp.
org
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PROjecT MIne RIsk educATIOn FOR AFFecTed cOMMunITIes 
And schOOLs In nORTheRn ugAndA

Pillar Mine risk education

Appealing Agency Canadian Physicians for Aid and Relief (CPAR)

Project Budget 2007: US $505,600; 2008: US $355,600

Funds Requested 2007 US $505,600

Implementing Partners CPAR, district and local governments, education boards, primary schools, local communities, non-govern-

mental organizations

Targeted Beneficiaries Primary school children; returning internally displaced persons (IDPs); other affected populations living in 

Gulu, Oyam, Lira and Pader

Project Duration January 2007 through December 2008

Project Code P07-UG12

ObjecTIves
The project will help meet the urgent need for mine risk education resulting from the current actions taken by the Gov-
ernment towards the return of 1.826 million IDPs into areas contaminated with landmines and other explosive remnants 
of war (ERW). It seeks to reduce the risk of injury from mines and ERW through the promotion of prolonged behavioural 
change thus reducing the need for victim assistance.

AcTIvITIes
Support the development of mine risk education clubs in primary schools.
Design and distribute culturally sensitive and age-appropriate information, education and communication 
materials in schools.
Use art, music and dance to spread messages to children.
Design and utilize mobile multimedia especially film and radio broadcasts to expand the reach of mine risk 
education in communities.

exPecTed OuTcOMes
Knowledge of mines and ERW within the districts and IDP camps will increase.
Youth will develop leadership and organizational skills.
There will be positive behavioural changes in northern Uganda.
Reporting of suspected mines and ERW will increase. 
The capacity to protect returning populations in sections of northern Uganda will grow.

budgeT ITeMs In us$   2007 2008
International staff  12,000 12,000

National staff 20,000 20,000

Supplies/capital costs 200,000 50,000

Programme costs 240,000 240,000

12% indirect programme support costs 33,600 33,600

Total �0�,600 ���,600

Contact: Evelyn A. Ogwal; Programme Director; Canadian Physicians for Aid and Relief (CPAR); Tel: 256 4 1268064; 
e-mail: eaogwal@cpar.ca
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PROjecT LAndMIne suRvIvOR suPPORT And InjuRy 
PRevenTIOn PROjecT

Pillar Multiple

Appealing Agency Canadian Physicians for Aid and Relief (CPAR)

Project Budget 2007: US $444,579

Funds Requested 2007 US $0

Implementing Partners CPAR, local communities, district and local governments

Targeted Beneficiaries Landmine survivors, affected households, community leaders, internally displaced persons (IDPs), local 

governments, line departments and agencies, community organizations, non-governmental organizations

Project Duration April 2004 through March 2007

Project Code P07-UG13

ObjecTIves
The project will seek to provide landmine survivors and landmine-affected households and communities with the means 
to address landmine issues.

AcTIvITIes
Promote the socio-economic reintegration of landmine survivors through psychosocial support from community 
counselling aides and income-generation projects funded through a programme of revolving loans.
Strengthen local mine action capacities through coordination meetings with local and district governments, 
informational support, sensitization and training. 
Expand the reach of mine risk education by using trained community advocacy groups and support their activi-
ties within the IDP camps.

exPecTed OuTcOMes
Landmine survivors and affected households will meet their immediate health and economic needs.
Community organizations and district partners will coordinate and deliver mutually reinforcing social services 
for selected beneficiaries.
Improved mine risk education results will be evident in safer behaviours and better reporting for the future 
removal of landmines and explosive remnants of war.

budgeT ITeMs In us$    2007
National staff 116,638

Supplies/capital costs 67,622

Programme costs 187,013

12% indirect programme support costs 73,306

Total ���,�79

Contact: Evelyn A. Ogwal; Programme Director; Canadian Physicians for Aid and Relief (CPAR); Tel: 256 4 1268064; e-
mail: eaogwal@cpar.ca;  Gizaw Shibru; Country and Regional Director; Canadian Physicians for Aid and Relief (CPAR); 
Tel: 256 4 1268064; e-mail: eaogwal@cpar.ca
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PROjecT suRvIvOR AssIsTAnce And InjuRy cOnTROL PROjecT 
In PAdeR And LIRA dIsTRIcTs nORTheRn ugAndA

Pillar Multiple

Appealing Agency Canadian Physicians for Aid and Relief (CPAR)

Project Budget 2007: US $104,955

Funds Requested 2007 US $0

Implementing Partners CPAR, district and local governments, local communities, community associations

Targeted Beneficiaries Landmine survivors, affected households, community leaders, internally displaced people (IDPs), local 

governments, line departments and agencies, community organizations, non-governmental organizations

Project Duration July 2005 through June 2008

Project Code P07-UG14

ObjecTIves
The project will seek to reduce the incidence of new landmine injuries while improving the physical social and economic 
status of landmine survivors so they can better cope with their injuries and disabilities.

AcTIvITIes
Provide psychosocial and economic support to landmine survivors and people injured by war.
Raise the level of mine awareness through extensive mine risk education in IDP camps.
Promote reintegration of landmine survivors.

exPecTed OuTcOMes
Landmine survivors and affected families will be integrated into their society and better able to participate as 
effective and valued members of their communities.
Landmine survivors and affected households will be economically independent and better able to meet their 
household needs.
The risk of injury from mines and explosive remnants of war will be reduced through improved knowledge, 
attitudes and practices in communities.   

budgeT ITeMs In us$    2007
Supplies/capital costs 51,113

Programme costs 25,976

12% indirect programme support costs 27,866

Total �0�,9��

Contact: Evelyn A. Ogwal; Programme Director; Canadian Physicians for Aid and Relief (CPAR); Tel: 256 4 1268064; e-
mail: eaogwal@cpar.ca;  Gizaw Shibru; Country and Regional Director; Canadian Physicians for Aid and Relief (CPAR); 
Tel: 256 4 1268064; e-mail: eaogwal@cpar.ca
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PROjecT InTegRATed MIne AcTIOn PROjecT FOR nORTheRn 
ugAndA

Pillar Multiple

Appealing Agency World Vision Uganda

Project Budget 2007: US $40,197

Funds Requested 2007 US $0

Implementing Partners World Vision Uganda

Targeted Beneficiaries Landmine survivors, internally displaced persons (IDPs) vulnerable to landmine injuries in northern 

Uganda

Project Duration July 2005 through March 2007

Project Code P07-UG15

ObjecTIves
The project will reduce risks from landmines and explosive remnants of war (ERW) in Gulu Pader and Kitgum districts 
through mine risk education and increased coordination and capacity development, with a focus on women, children, 
and IDPs. It will facilitate the rehabilitation and reintegration of landmine and ERW survivors by improving access to 
emergency and rehabilitative health care, community-based socio-economic and psychosocial rehabilitation, and 
income-generation opportunities.

AcTIvITIes
Conduct mine risk education for people living in camps through workshops targeting community leaders, teach-
ers and local political leaders.
Produce and distribute information, education and communications material for landmine awareness meetings.
Develop the capacities of staff working in areas affected by landmines.
Provide emergency care and physical and psychosocial counselling and rehabilitation to people injured by 
landmines.
Provide socio-economic support and rehabilitation to victims and their families through vocational training, 
agricultural and livestock husbandry skills, and credit for income generation.

exPecTed OuTcOMes
Communities and school children will be continuously informed about the dangers of mines and ERW.
Accidents from mines and ERW will be avoided. 
Victims will gain employment skills by establishing small businesses.
Victims will access soft loans for development.
An effective revolving fund will be established for mine victims through an income-generation scheme.
An increased number of mine victims will access emergency care and psychosocial support through referral 
systems.

budgeT ITeMs In us$    2007
International staff  1,733

National staff 15,223

Supplies/capital costs 5,091

Programme costs 14,933

12% indirect programme support costs 3,217

Total �0,�97

Contact: Enzo Vecchio; Relief Director; World Vision International; Tel: 256 4 1346317; e-mail: enzo_Vecchio@wvi.org;  
James Monge; Senior Program Manager; World Vision International; Tel: 256 4 1345758; Fax: 256 4 1258587; e-mail: 
james_monge@wvi.org
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Hartmut Thoms (CPC) United Nations Development Programme (UNDP)
Mukasa Apollo  Ministry of Health
Jessica Broere Ugandan Landmine Survivors Association/MAC
Jane Brouillette United Nations Development Programme (UNDP)
Philip Engelholm Mines Awareness Trust  (MAT)
Erin Hunt Canadian Physicians for Aid and Relief (CPAR)
Beatrice Kattya Ministry of Gender, Labour, and Social Development, Uganda
Charlote Kawesa United Nations Development Programme (UNDP)
Samuel Mari National Council for Disability
Jackson Mirembe Ministry of Gender, Labour, and Social Development, Uganda
James Monge World Vision International 
Evelyn Acio Ogwal Canadian Physicians for Aid and Relief (CPAR)
Margaret Arach Orech ICBL/Ugandan Landmine Survivors Association
Richard Wakaninja Uganda Mine Action Centre (UMAC)
Vicent  Woboya Uganda Mine Action Centre (UMAC)
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Viet Nam

suMMARy
Viet Nam has been one of the most heavily bombed countries in the world. Over 100,000 people have been killed or 
maimed by landmines and unexploded ordnance (UXO) since the end of the war with the United States in 1975. The 
casualties continue.

Although the Viet Nam Government considers UXO/mine clearance and the reintegration of victims important develop-
ment activities, a national mine action strategy has not yet been developed. In the next year, the organizations submit-
ting the proposals that follow aim to expand mine action into additional locations. They will continue supporting victim 
rehabilitation and reintegration. 

In the provinces, the Department of Labour, Invalids and Social Affairs and the Prosthetic and Rehabilitation Centre 
coordinate rehabilitation and reintegration activities. A number of international non-governmental organizations (NGOs), 
such as the Mines Advisory Group (MAG), still do mine clearance in some provinces in the centre of the country. They 
are not submitting proposals because their funding is secure.

The Viet Nam Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $2,587,881.

scOPe OF The PRObLeM
With between 350,000 and 800,000 tons of UXO and 3.5 million landmines scattered across Viet Nam, the remnants 
of past wars threaten current and future generations of Vietnamese families. UXO and mine accidents disproportion-
ately affect men, members of ethnic minority groups, the poor, the young and those living in remote areas. Victims have 
higher unemployment and school dropout rates than others.

Over the past several years, the main activities associated with accidents have been farming, collecting scrap metal 
and tampering with ordnance. UXO and mine incidents most frequently occur in mountainous areas. Alarmingly, many 
accident sites have been near victims’ homes. There also appears to be a strong correlation between accidents and 
poverty.

Estimates suggest that almost 16.5 million square metres of land remain contaminated by landmines and UXO—about 
five per-cent of Viet Nam’s total area. The Technology Centre for Bomb and Mine Disposal, a department of the Engi-
neering Command of the Ministry of Defence, estimates that an average of 1,110 deaths and 1,882 injuries occur every 
year, but no detailed data supports that estimate.

Viet Nam has not acceded to the anti-personnel mine-ban treaty, nor has it ratified the convention on conventional 
weapons. It has sent delegations to attend regional and international landmine-related meetings, and says it is seri-
ously studying the anti-personnel mine-ban treaty. Viet Nam considers UXO and mine clearance and the reintegration 
of victims as humanitarian work. With support from international agencies and international NGOs, the Government has 
given priority to three central provinces: Quang Tri, Quang Binh and Thua Thien Hue.

cOORdInATIOn And cOnsuLTATIOn
Although Viet Nam has not formally established a Mine Action Portfolio Country Team, an existing Landmines Work-
ing Group, founded in 1995, serves as a forum for mine action organizations to share experiences, present relevant 
research findings and discuss possible points for future cooperation. Some of the participants are the Viet Nam Union 
for Friendship Organization-Non-governmental Organization Resource Centre (acts as a focal point for cooperation in a 
number of areas and assists the People’s Aid Coordination Committee, a government body that supports NGO coordi-
nation in Viet Nam), the Viet Nam Veterans of America Foundation (VVAF), Viet Nam Assistance for the Handicapped, 
Clear Path International (CPI), Catholic Relief Services (CRS), Project Renew, and the UN Children’s Fund (UNICEF), 
the focal point for UN agencies in mine risk education.

Various members of the Landmines Working Group tackle different aspects of mine action. For example, MAG, VVAF, 
the Viet Nam Veterans Memorial Fund (VVMF), Clear Path International, Peace Tree, Australian Volunteer International, 
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Viet Nam Assistance for the Handicapped and Adopt-A-Minefield address clearance, survival assistance, rehabilitation 
and community development.

In general, mine action is on the agenda of humanitarian and development agencies in Viet Nam, including NGOs, UN 
agencies such as UNICEF and bilateral donors. Mine action is a separate project for the UNICEF 2006-2010 pro-
gramme.

The Government’s 10-year socio-economic development strategy and Comprehensive Poverty Reduction and Growth 
Strategy address the issue under a broader framework of social protection and safety nets. The Government has priori-
tized clearance and support to victims and the most affected communities.

Participants of the Landmines Working Group joined discussions about proposals for the Portfolio of Mine Action Proj-
ects. Some NGOs expressed interest in submitting proposals.

The consultation process has been conveyed to the Ministry of Defence and the People’s Aid Coordination Committee.

sTRATegy
Major achievements from June 2004 to June 2006 include: the start of phase I of a National Landmine Impact Survey in 
February 2004 and completion in March 2005; the clearance of 2.77 million square metres of land in 2004 by six inter-
national organizations; the expansion of explosive ordnance disposal (EOD) mobile operations across the province of 
Quang Binh by MAG in mid-2005; continued participation by the Army and other military units in clearance efforts (and 
a major project is under way in A Luoi district in Thua-Thien Hue province); Peace Trees Vietnam’s transfer of its movile 
EOD team to the Quang Tri Department of Foreign Affairs in May 2004; and mine risk education by nine international 
organizations, reaching more than 28,000 people.

Representatives from Viet Nam attended the Ninth Session of the Thematic Working Group on Disability-Related 
Concerns held in Bangkok in December 2004 in preparation for the International Convention on Persons with Disabili-
ties.  Some mine action players have outlined future directions towards freeing Viet Nam of the effects of landmines and 
UXO, with a timeframe from June 2005 to December 2007. This process includes developing a sustainable national 
capacity for mine action, and establishing a mine action programme in line with national priorities and linked to the 
national development framework.

Activities to prevent death and injuries caused by landmines and UXO will involve conducting an impact survey in three 
provinces, clearing heavily contaminated areas by December 2006, and discouraging life-threatening activities among 
vulnerable groups within Quang Tri, Quang Binh and Thua Thien Hue provinces through mine risk education.

Access for subsistence and socio-economic development will include handing over cleared areas by December 2006, 
and supporting the establishment of a national demining organization by June 2006.

Treatment and the socio-economic reintegration of victims and their families calls for providing emergency medical 
support, follow-up treatment, mobility devices and basic physical rehabilitation services for accident survivors in at least 
seven provinces on Viet Nam’s central coast and five other northern provinces by December 2007; offering comprehen-
sive socio-economic reintegration services in at least 10 provinces; and supporting a revolving fund for the socio-eco-
nomic reintegration of 5,000 victims by December 2007.

In terms of building national capacity for integrated mine action, there has been a need to support the development of a 
legal framework, strategy, policies and standard working procedures for a national mine action structure; provide senior 
and middle management training for Vietnamese mine action; help develop the capacities of national staff; support the 
establishment of a national mine action coordinating body; obtain central government commitment to prioritize mine 
action; and maintain local and international awareness of mine action through the mass media.
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PROjecT cAPAcITy buILdIng FOR MIne AcTIOn cOORdInATIOn In 
vIeT nAM

Pillar Multiple

Appealing Agency Viet Nam Veterans Memorial Fund (VVMF) / Project RENEW

Project Budget 2007: US $54,000

Funds Requested 2007 US $54,000

Implementing Partners Seven district people’s committees in Quang Tri Province, Provincial Youth Union, Women’s Union, 

Farmer’s Union, Quang Tri Province television and radio

Targeted Beneficiaries Mine action implementers in Quang Tri Province (1,000 project collaborators and volunteers)

Project Duration January 2007 through December 2008

Project Code P04-VT01

ObjecTIves
The project will assist the provincial government with developing and upgrading the capacity of an effective mine action 
network to help solve landmine and unexploded ordnance (UXO) problems in a sustainable way.

AcTIvITIes
Send staff and local partner representatives to attend professional national and international training.
Organize and carry out complementary training for project collaborators and volunteers.

exPecTed OuTcOMes
Project staff and partners will have the skills to respond effectively to landmine and UXO problems.
Coordination office staff will enhance their management skills before assuming province-wide authority over all 
mine action programmes under the future Landmine Coordination Centre.

budgeT ITeMs In us$    2007
Activities costs 50,000

Overhead 4,000

Total ��,000

Contact: Chuck Searcy; Country Representative; Viet Nam Veterans Memorial Fund (VVMF); Hanoi; Tel: 84 4 9346161; 
Fax: 84 4 49346162; e-mail: chucksearcy@yahoo.com;  Hoang Nam; Coordinator; Project Renew; Hanoi; Tel: 84 5 
3858445; Fax: 84 5 3858442; e-mail: renewqt@dng.vnn.vn

■

■

■

■
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PROjecT exPAnsIOn OF MIne RIsk educATIOn FOR PRIMARy 
schOOL chILdRen In QuAng TRI

Pillar Mine risk education

Appealing Agency Catholic Relief Services/Viet Nam (CRS)

Project Budget 2007: US $74,500

Funds Requested 2007 US $59,000

Implementing Partners Education and Training Department of Quang Tri Province

Targeted Beneficiaries 7,000 primary school children, 350 teachers, 11,000 parents and community members

Project Duration January 2007 through December 2007

Project Code P04-VT02

ObjecTIves
The project will disseminate unexploded ordnance (UXO) and mine risk reduction messages among primary school 
children in four previously unserved districts of Quang Tri Province (Cam Lo, Dakrong, Huong Hoa and Dong Ha town). 
It will help ensure that UXO and mine risk education is institutionalized in the curriculum for all primary schools in 
Quang Tri.

AcTIvITIes
Conduct a baseline survey and pre-training assessment in 12 high-risk communes in four districts.
Revise textbooks and teachers’ manuals to reflect local conditions in mountainous areas.
Use provincial trainers to instruct all primary teachers and students in 12 communes.
Hold parents’ events in the 12 communes.
Carry out post-training assessment and evaluation.
Conduct provincial level advocacy.
Convene a meeting between school administrators in the project and administrators from previous Catholic 
Relief Services projects.
Publish and disseminate the project manual.
Publish and disseminate textbooks for all primary schools in four districts.

exPecTed OuTcOMes
The project will train 7,000 children, 350 teachers, and 11,000 parents and community members, and print 
17,700 sets of textbooks and manuals.
The 12 communes will serve as outreach points for expansion into all communes in the target districts.
The provincial Education and Training Department will adopt the mine risk education curriculum as a standard 
for primary schools and share it with other provinces.
Mine risk education will contribute to reducing casualty rates province-wide.

budgeT ITeMs In us$    2007
Personnel 14,500

Monitoring 11,500

Operational costs (teacher training, student instruction, school and community events) 25,500

Printing of training materials 18,500

Supplies 1,500

Evaluation 3,000

Total 7�,�00

Contact: Andrew Wells-Dang; Deputy Country Representative; Catholic Relief Services (CRS); Hanoi; Tel: 84 9 346 
916/7; Fax: 84 9 346 920; e-mail: awells-dang@vn.seapro.crs.org

■

■

■

■

■

■

■

■

■

■

■

■

■
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PROjecT LAndMIne And unexPLOded ORdnAnce suRvIvOR 
AssIsTAnce PROjecT FOR cenTRAL vIeT nAM

Pillar Victim assistance

Appealing Agency Clear Path International (CPI)

Project Budget 2007: US $250,000

Funds Requested 2007 US $250,000

Implementing Partners Clear Path Intl; Comm. for Population, Family, Children; Department for Labour, Invalids, Social affairs; 

people’s committees; Da Nang Orthopaedics and Rehabilitation Ctr.; Da Nang Eye Hosp.; Hue Central 

Hosp.; Quang Tri General Hosp.; Viet Nam-Cuba Hosp.; Viet Nam Assistance to the Handicapped; Viet 

Nam Red Cross

Targeted Beneficiaries Recent/past victims and families, local/regional health services

Project Duration January 2007 through December 2007

Project Code P04-VT03

ObjecTIves
The project will help ensure that survivors of landmine and bomb accidents receive medical and social services, and 
are put on the path of physical, emotional and financial recovery. Through capacity building, technical advice, equip-
ment support and the development of small facilities, it will strengthen regional delivery of medical and social services.

AcTIvITIes
Provide emergency medical support, follow-up treatment, rehabilitation and mobility devices for newly injured 
survivors in at least seven provinces on the central coast.
Offer comprehensive socio-economic reintegration services to newly injured and long-term survivors in at least 
two districts in the former demilitarized zone.
Give technical advice, medical/rehabilitation equipment and supplies, and support for the construction of small 
medical and social service facilities in four of seven provinces.

exPecTed OuTcOMes
In central Viet Nam, critical medical and socio-economic aid accessed by 2,500 to 5,000 survivors of mine and 
bomb accidents.
Medical and social service delivery models and networks created to ensure long-term outreach.
Health and social service providers better equipped to support survivors and people with disabilities.

budgeT ITeMs In us$    2007
National staff (five full-time staff, two collaborators and two medical liaison staff) 38,000

Capital costs (facilities construction/expansion and equipment sourced in-country) 20,000

Operational costs (logistics, coordination, programme office, services to beneficiaries) 192,000

Total 2�0,000

Contact: Martha Hathaway; Executive Director; Clear Path International (CPI); Dorset, Vermont, United States; Tel: 1 
802 867 4406; Fax: 1 802 867 0460; e-mail: martha@cpi.org

■

■

■

■

■

■
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PROjecT MIne RIsk educATIOn And vIcTIM AssIsTAnce In vIeT 
nAM

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $279,000

Funds Requested 2007 US $139,000

Implementing Partners The Committee for Population, Family and Children; provincial people’s committees; the Ministry of Educa-

tion and Training; the Ministry of Health; Viet Nam Television; the Youth Union; accredited international 

non-governmental organizations

Targeted Beneficiaries Children and families of Quang Tri, Thua Thien Hue, Quang Binh, Ha Tinh, Nghe An and Thanh Hoa

Project Duration January 2007 through December 2007

Project Code P04-VT04

ObjecTIves
The project will increase knowledge among children and their families about unexploded ordnance (UXO) and landmine 
safety in six districts in Quang Tri, Thua Thien Hue and Quang Binh provinces. It will provide assistance and create 
opportunities for child victims and other disabled children. Assessments of UXO and mine problems will help ensure 
programme effectiveness.

AcTIvITIes
Train staff on UXO and landmine project management.
Assess impacts, knowledge, attitudes and practices in targeted areas.
Support a national and provincial multimedia awareness campaign.
Disseminate information in Quang Tri, Thua Thien Hue, Quang Binh, Ha Tinh, Nghe An and Thanh Hoa.
Support community mine risk education in provinces and districts, based on needs identified in the assess-
ment.
Support local health services in responding to injuries caused by UXO and landmines.

exPecTed OuTcOMes
Project staff will develop capacities to sustain the project over the longer term.
Communities will become aware of landmine and UXO safety issues.
Community health workers will be properly equipped to provide health care services to landmine and UXO 
victims.

budgeT ITeMs In us$    2007
National staff 30,000

Operational costs (mine risk education activities, technical training, materials, survey) 249,000

Total 279,000

Contact: Thi Thanh An Nguyen; Project Officer; UNICEF; Hanoi; Tel: 84 4 942 5706; Fax: 84 4 942 5705; e-mail: nttan@
unicef.org

■

■

■

■

■

■

■

■

■
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PROjecT PRevenTIng InjuRIes FROM LAndMInes And uxO And 
PROvIdIng RehAbILITATIOn seRvIces

Pillar Multiple

Appealing Agency Viet Nam Assistance for the Handicapped (VNAH)

Project Budget 2007: US $407,520

Funds Requested 2007 US $407,520

Implementing Partners Provincial people’s committees; Department of Labour, Invalids and Social Affairs; local military commands; 

the Veterans Association; the Youth Union; town and village community leaders

Targeted Beneficiaries At-risk individuals in four districts of Quang Binh Province, considered to have the heaviest concentration 

of mines and unexploded ordnance (UXO)

Project Duration January 2006 through December 2007

Project Code P04-VT05

ObjecTIves
The project will help reduce landmine and UXO accidents in targeted areas through comprehensive mine risk educa-
tion, the provision of educational information and communication. It will also assist survivors in improving their mobility 
through the fitting of assistive devices.

AcTIvITIes
Conduct mine risk education in villages in all target districts.
Conduct awareness programmes in all primary and junior high schools.
Distribute printed materials and posters, and offer information through local television and radio broadcasts.
Train the trainers for local partners, including schoolteachers and social and health workers, to conduct educa-
tion campaigns on landmines and UXO.
Provide assistive devices to landmine and UXO survivors.

exPecTed OuTcOMes
Eighty percent of the target population will better understand risks from landmines and UXO.
Civilian landmine and UXO incidents will fall by 80 percent.
Local partners—including members of the people’s committees, local officials of the Department of Labour, 
Invalids and Social Affairs, and local school teachers—will know how to conduct education campaigns. 
Six hundred victims will be fitted with assistive devices through a cost-sharing programme.

budgeT ITeMs In us$    2007
International staff 68,960

National staff 27,000

Awareness activities 184,000

Operational costs (travel and office operations) 76,960

Overhead 50,600

Total �07,�20

Contact: Van Bui Toan; Country Director; Viet Nam Assistance for the Handicapped; Hanoi; Tel: 84 4 747 3000; Fax: 84 
4 823 7444; e-mail: vnah-hanoi@hn.vnn.vn

■

■

■

■

■

■

■

■

■
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PROjecT susTAInAbLe beneFITs FOR PeOPLe WITh IMPAIRed 
MObILITy

Pillar Victim assistance

Appealing Agency Viet Nam Veterans of America Foundation (VVAF)

Project Budget 2007: US $721,361; 2008: US $471,705

Funds Requested 2007 US $721,361

Implementing Partners Ministry of Health, provincial health authorities, provincial hospitals

Targeted Beneficiaries Over 12,000 people with disabilities and their immediate families (eventually a population of 43,128 people 

with disabilities in five provinces)

Project Duration January 2007 through December 2008

Project Code P04-VT07

ObjecTIves
The project will promote rehabilitation services in five selected provinces (Ha Nam, Nam Dinh, Thai Binh, Hoa Binh and 
Ha Giang).

AcTIvITIes
Provide professional training for provincial hospital staff.
Conduct structured mentoring (done by VVAF’s Rehabilitation Program Manager).
Assist self-help groups managed by people with disabilities or their families in advocating for equal opportuni-
ties for the disabled.
Provide raw materials for the existing provincial workshops for prosthetics and orthotics.
Construct new workshops and provide equipment, tools and raw materials.
Undertake outreach trips to support patients who cannot access the workshops.

exPecTed OuTcOMes
Structured mentoring, support plans and exit strategies will be implemented.
There will be increased participation of people will disabilities in self-help groups and more opportunities for 
advocacy training.
People with disabilities will be identified at the earliest stage, and will access education, health care and 
employment.                         
Self-help groups will be able to address barriers faced by people with disabilities.

budgeT ITeMs In us$   2007 2008
Personnel 287,281 210,316

Travel 31,024 16,864

Supplies 115,897 76,100

Subagreements 10,200 7,650

Other (ODCs) 161,784 85,461

Indirect Charges 115,175 75,314

Total 72�,�6� �7�,70�

Contact: Tom Leckinger; Country Representative; Viet Nam Veterans of America Foundation (VVAF); Hanoi; Tel: 84 4 
733 9444; Fax: 84 4 733 9445; e-mail: tleckinger@vi.org;  Wendell Endley; Rehabilitation Program Manager; Viet Nam 
Veterans of America Foundation (VVAF); Hanoi; Tel: 84 4 733 9444; Fax: 84 4 733 9445; e-mail: wendley@vi.org;  Thi 
Thanh Huong Bach; National Rehabilitation Program Manager; Viet Nam Veterans of America Foundation (VVAF); 
Hanoi; Tel: 84 4 733 9444; Fax: 84 4 733 9445; e-mail: bachhuong@vi.org

■

■

■

■

■

■

■

■

■

■
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PROjecT MIne RIsk educATIOn And suRvIvORs AssIsTAnce In 
QuAng TRI PROvInce

Pillar Multiple

Appealing Agency Peace Trees Vietnam (PTVN)

Project Budget 2007: US $107,000

Funds Requested 2007 US $107,000

Implementing Partners Department of Foreign Affairs; Committee for Population, Family and Children; provincial people’s commit-

tees; the Women’s Union

Targeted Beneficiaries Children and families in Quang Tri Province

Project Duration January 2007 through December 2007

Project Code P05-VT01

ObjecTIves
The project will seek to increase awareness of landmines and unexploded ordnance (UXO), greatly reduce casualties 
and injuries among children and local people, create conditions for children to express themselves and learn about 
UXO accident prevention, and provide assistance to children and families harmed by UXO accidents.

AcTIvITIes
Conduct camp-outs and an art poster/essay contest.
Conduct media/information activities, including outreach to television broadcasters and newspapers.
Print and distribute mine awareness leaflets at schools and libraries.
Support microcredit activities for 100 families affected by UXO.

exPecTed OuTcOMes
Accidents, injuries and deaths caused by mines and UXO will be reduced, especially among children.
There will be comprehensive understanding of mine and UXO problems across the province.
Communities and individuals will learn about landmine and UXO safety.
Economic opportunities for families will increase.

budgeT ITeMs In us$    2007
Programme costs (mine risk education, survivors assistance, microcredit activities) 95,000

Operational costs (logistics, coordination, programme office, home office) 12,000

Total �07,000

Contact: Jerilyn Brusseau; Co-Founder; Peace Trees Vietnam (PTVN); Bainbridge Island, Washington, United States; 
Tel: 1 206 842 7986; Fax: 1 206 842 8918;  Chuck Meadows; Executive Director; Peace Trees Vietnam (PTVN); Bain-
bridge Island, Washington, United States; Tel: 1 206 842 7986; Fax: 1 206 842 8918;  Le Dinh Quang; In-Country Rep-
resentative; Peace Trees Vietnam (PTVN); Dong Ha; Tel: 84 53 565 549; Fax: 84 53 565 580; e-mail: peacetrees@dng.
vnn.vn

■

■

■

■

■

■

■

■

�68 vIeT nAM



PROjecT RegIOnAL uxO And LAndMIne IMPAcT suRvey And 
RAPId TechnIcAL ResPOnse

Pillar Mine clearance

Appealing Agency Viet Nam Veterans of America Foundation (VVAF)

Project Budget 2007: US $1,929,486; 2008: US $1,558,929

Funds Requested 2007 US $850,000

Implementing Partners Technology Centre for Bomb and Mine Disposal, Engineering Command of the Ministry of Defence, provin-

cial authorities

Targeted Beneficiaries People living near land contaminated by mines and UXO in 2,160 communes in 14 provinces in central and 

southern Viet Nam

Project Duration October 2006 through September 2008

Project Code P07-VT01

ObjecTIves
The project will provide the Vietnamese Government and the international community with information on the socio-
economic impact of landmines and UXO in Viet Nam.

AcTIvITIes
Survey the socio-economic impact of UXO and mines in 2,160 communes in 14 provinces in central and south-
ern Viet Nam.
Create a database and geographic information system integrating archival data (including records of US com-
bat activities) and field surveys.
Prioritize affected communes based upon the severity of mine problems to improve clearance planning by the 
Engineering Command of the Ministry of Defence and other mine action stakeholders.
Deploy rapid technical response teams to clear highly contaminated areas.
Provide maps of communes located near areas contaminated by mines and UXO.
Provide data to help develop a national strategy for mine action, and to support poverty reduction and develop-
ment.

exPecTed OuTcOMes
The survey and its products will help the Government and relevant national authorities initiate the development 
of a national strategic plan for mine action.
The data collected will be used as a baseline to determine community clearance priorities, establish and com-
mence a realistic clearance programme, and evaluate the impact of landmines and UXO upon socio-economic 
development.

budgeT ITeMs In us$   2007 2008
Activities Cost 1,929,486 1,558,929

Total �,929,�86 �,��8,929

Contact: Tom Leckinger; Country Representative; Viet Nam Veterans of America Foundation (VVAF); Hanoi; Tel: 84 4 
733 9444; Fax: 84 4 733 9445; e-mail: tleckinger@vi.org;  Kim Spurway; Survey Program Manager; Viet Nam Veterans 
of America Foundation; Tel: 84 4 733 9444; Fax: 84 4 733 9445; e-mail: kspurway@vi.org;  Thu Ha Nguyen; Senior 
Program Officer; Viet Nam Veterans of America Foundation (VVAF); Tel: 84 4 733 9444; Fax: 84 4 733 9445; e-mail: 
nguyenha@vi.org

■

■

■

■

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Nguyen Thi Thanh An (CPC) UNICEF
Hoang Linh Dang People’s Aid Coordination Committee (PACCOM)
Tom Leckinger Viet Nam Veterans of America Foundation (VVAF)
Imbert Matthee Clear Path International (CPI)
Hoang Nam Project Renew
Le Dinh Quang Peace Trees Vietnam (PTVN)
Bui Van Toan Viet Nam Assistance for the Handicapped
Andrew Wells-Dang Catholic Relief Services (CRS)
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Yemen

suMMARy
Landmines and explosive remnants of war (ERW) are a problem in Yemen despite several years of mine action opera-
tions. While mines have been cleared from the most affected communities, they continue to destroy lives, hinder infra-
structure development and block access to resources, such as water and grazing land. In 2005, 22 casualties involving 
men, women and children were reported.  

Yemen ratified the anti-personnel mine-ban treaty in 1998 and is committed to complete elimination of landmines and 
ERW. Also in 1998, the Government began the National Mine Action Programme. Yemen completed destruction of 
stockpiled anti-personnel landmines in line with Article 7 of the mine-ban treaty in 2002. It also developed and enforced 
landmine legislation in line with the Treaty’s Article 9.

Furthermore, Yemen revised its 2001-2005 National Strategic Mine Action Plan and extended it in order to end the suf-
fering and casualties caused by mines by the end of March 2009. From 1 April 2009, the Government will rely primarily 
on national human and financial resources to eradicate any remaining mines and ERW.

As of June 2006, mines were cleared from all highly mine-affected communities and 194 communities with medium and 
low incidence. Meanwhile, mine risk education is provided to vulnerable groups. The national Landmine Impact Survey 
fostered an integrated approach to mine action and reduced mine/ERW incidents by 80 percent.

The Yemen Executive Mine Action Centre (YEMAC), under the National Mine Action Committee (NMAC), is the coordi-
nation and implementation body that executes a full range of mine action projects. Having increased its capacity from 
“Phase I” execution by the UN Office for Project Services to “Phase II” national execution in October 2003, a recent 
evaluation by the UN Development Programme (UNDP) indicated that the Centre is able to deal with remaining mine/
ERW problems.

“Phase III” will begin in 2007, with the programme being run entirely by national staff without international technical 
advisors. Project objectives are aligned with the 2007-2011 UN Development Assistance Framework, and mine action 
is included in the Government’s 2006-2010 development plan.

The Yemen Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $2,660,360.

scOPe OF The PRObLeM
Yemen was plagued with conflicts (1962 to 1969, 1970 to 1983 and in 1994), which resulted in landmine and ERW 
problems. Combatants laid mines in dunes and fields and along roads without marking locations. Herders and children 
are therefore the most vulnerable to landmines.

The Landmine Impact Survey completed in July 2000 identified 592 mine-affected villages in 19 of the country’s 21 gov-
ernorates (in 2002, two additional communities were identified). Of those, 14 communities (with a population of 36,000) 
had a high incidence of mines, and 578 communities (with a population of 791,400) had a low or medium incidence. 
The survey found 1,078 mined areas totaling 923 million square metres, mainly in central and southern Yemen.

Human suffering and economic loss due to mines and ERW are significant. Over the past 10 years, there have been 
4,904 reported victims (2,560 fatalities, 2,344 injuries).  In 2005, 22 casualties were documented.

The landmine and ERW problem hinders infrastructure development (roads, schools, housing) and denies access to 
economic opportunities, grazing land and water sources. Mines have reduced the already limited arable areas (only 2.6 
percent of the country) and prevent Government-sponsored social development projects.  Accidents kill or disable farm-
ers, herders (often children) and livestock essential for basic economic activities. 

By June 2006, over 420 million square metres of affected land had been surveyed, cleared and returned to local users. 
As a result, 208 affected communities were declared free of mines. Over 188,900 landmines and ERW were located 
and safely destroyed. Some 683,106 men, women and children received mine risk education in 410 villages. Over 
1,357 landmine/ERW survivors have been medically checked and supported, and more than 27 small income-genera-
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tion enterprises established for survivors in order to reintegrate them into society.

Since the beginning of 2002, the YEMAC’s victim assistance department has operated in 177 communities and eight 
districts in Al Dale’ and Ibb governorates and interviewed 487 victims (272 men, 12 boys, 51 women, seven girls), 
examined 323 people and provided medical support to 152.

cOORdInATIOn And cOnsuLTATIOn
Yemen’s National Mine Action Committee is chaired by the Minister of State and includes members from 10 different 
ministries and non-governmental organizations (NGOs). It is the highest-level body responsible for policy formation, 
resource allocation and national mine action strategy. It approves all mine action plans and budgets for the Yemen 
Executive Mine Action Centre and NGOs.

Since the inception of its mine action programme, the Government of Yemen has spent over US $3 million annually 
to support it. In April 2005, the National Mine Action Committee signed an agreement with the Social Welfare Fund to 
allow a monthly stipend for all registered landmine/ERW survivors.

UNDP assists the Government in dealing with the humanitarian and development problems associated with mines and 
ERW. It supports the growth of national capacities for planning, coordination and implementation of all forms of mine 
action and provides training. Much of the required capacity was in place by 2006. Starting in 2007, UNDP will continue 
to play a critical ad hoc role in the areas of fundraising, procurement, financial management and technical assistance.

Some NGOs are involved in mine action, usually in coordination with the Yemen Executive Mine Action Centre. The 
Yemen Association for Landmine Survivors helps support and reintegrate landmine survivors. Handicap International-
Belgium runs two prosthetic centers. The Yemen Mine Awareness Association conducts mine risk education in three 
governorates.

A number of parties also provide bilateral mine action support. Since 1999 the United States has assisted through 
in-kind contributions of equipment and vehicles valued at US $750,000 annually. Germany has supported a mine-detec-
tion dog capacity and mine-dog clearance since 2001. Japan has supported mine risk education and victim assistance. 
Saudi Arabia has contributed US $3 million to the National Mine Action Committee. Generous support has also come 
from Belgium, Canada, France, Italy, Japan, The Netherlands, Norway, Switzerland, Sweden, the United Kingdom, as 
well as UNDP.

sTRATegy
Yemen aims to put an end to the suffering and casualties caused by anti-personnel mines and ERW in all mine-affected 
areas by March 2009. It strives to create a nation where people and communities can live and work in a safe environ-
ment, free from the threat of landmines and ERW, and where survivors of mine and ERW accidents are successfully 
supported and reintegrated into their communities. This means clearing, by the end of March 2009, all communities 
with a high and medium incidence of mines, and all those with a low incidence that threatens economic and social 
livelihoods. From 1 April 2009, the Government of Yemen has committed itself to using its national human and financial 
resources to eradicate any remaining mines and ERW.

Yemen’s mine action programme began on 1 October 2003. Since then, the Yemen Executive Mine Action Centre has 
developed a solid legal and structural capacity for managing, planning and coordinating the programme. Moving for-
ward, UNDP will not supply international technical advisors to the programme, but will continue to support it to ensure 
smooth performance and to help Yemen meet its obligation under the anti-personnel mine-ban treaty by 2009.

Experience indicates that most minefields are small in size due to terrain conditions (hillsides and gullies), which means 
that full clearance units (54 deminers) cannot be deployed simultaneously. Smaller teams are more effective and suit-
able for Yemen. Therefore, the Executive Mine Action Centre will continue to restructure its clearance units into indepen-
dent platoons by providing additional equipment and medical support. This will allow the platoons to operate indepen-
dently of one another, and to use one-man, one-lane drills. The centre will also introduce mechanical equipment to 
assist clearance of sands and dunes and will continue to improve the productivity and safety of operations. 
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Overall, the Executive Mine Action Centre will play a critical role in eliminating all major landmine/ERW problems by 
2009 and creating a residual capacity to cope with the remnants of other landmine/ERW problems. It has the following 
strategic objectives.

Strategic objective one: Reduce landmine/ERW victim rates to close to zero per year in suspected hazardous areas. 
It will prove impossible to totally eliminate ERW accidents that occur outside of these areas. Mine risk education will 
minimize current and residual ERW casualties.  
Strategic objective two: Clear, fence or mark 298 square kilometres of suspected hazardous areas that threaten the 
economic and social livelihood of communities. All remaining affected communities should be monitored for social 
and economic impacts, and activities to reduce threats should be implemented.
Strategic objective three: All landmine/ERW survivors should receive medical care, and the centre should provide 
them with corrective surgery, physical therapy, prosthetic devices, wheelchairs, eyeglasses and hearing aids, as 
needed. Training and employment opportunities will allow people with disabilities to reintegrate into community life. 
This objective will be met when all known survivors are registered and provided with assistance as per the centre’s 
medical/rehabilitation programme.
Strategic objective four: Adapt the existing mine action structure to meet the lesser demand for mine action over 
the long term, and locate national resources to sustain these efforts after major international assistance ends. This 
objective requires a long-term structure and long-term funding in the Government’s annual budget.

■

■

■

■
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PROjecT MIne RIsk educATIOn In AFFecTed cOMMunITIes In 
Ibb, AL dALe’ And LAhIj

Pillar Mine risk education

Appealing Agency Yemen Mine Awareness Association (YMAA)

Project Budget 2007: US $40,000; 2008: US $40,000; 2009: US $35,000

Funds Requested 2007 US $40,000

Implementing Partners Yemen Mine Awareness Association; Yemen Executive Mine Action Centre (YEMAC); ministries of educa-

tion, information and social affairs; Child-to-Child Association and mine-affected communities

Targeted Beneficiaries Children, women and men in mine-affected communities

Project Duration January 2007 through December 2009

Project Code P04-YE01

ObjecTIves
The project will conduct mine risk education campaigns in all the communities affected by mines and explosive rem-
nants of war (ERW) in the governorates of Al Dale’, Ibb, Al Dale’ and Lahij which have a high incidence of mines. There 
will be a greater focus on women and children, in line with the National Strategic Mine Action Plan (2004 to 2009).

AcTIvITIes
Produce and disseminate mine risk education newsletters, posters, leaflets and other materials.
Conduct refresher training for instructors, 80 per cent of whom are women.
Conduct mine risk education in all mine-affected communities of the three governorates, in accordance with the 
national plan of YEMAC, and with a focus on women and children.
Assist the Yemen Executive Mine Action Centre in training community-based mine risk education instructors.

exPecTed OuTcOMes
Increased awareness and a reduced number of victims.
The provision of critical mine action information and feedback to the Yemen Executive Mine Action Centre.

budgeT ITeMs In us$  2007 2008 2009
Mine risk education material production (newsletters, posters, etc.) 10,000 10,000 10,000

Operational costs (field missions) 15,000 15,000 15,000

Rent of Yemen Mine Awareness Association Office, replacement of furniture & running costs 5,000 5,000 5,000

Cost of training community-based mine risk education instructors 10,000 10,000 5,000

Total �0,000 �0,000 ��,000

Contact: Aisha Saeed Nalya; Chairperson; Yemen Mine Awareness Association; Aden, Yemen; Tel: 967 02 231602; Fax: 
967 02 232035; e-mail: rbyemcacd@y.net.ye

■

■

■

■

■

■
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PROjecT suPPORT TO eLIMInATe IMPAcT OF LAndMInes/eRW In 
yeMen-PhAse III

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $2,040,000; 2008: US $1,935,000; 2009: US $1,830,000

Funds Requested 2007 US $2,040,000

Implementing Partners UNDP, National Mine Action Committee (NMAC), Yemen Executive Mine Action Centre (YEMAC)

Targeted Beneficiaries Yemen Mine Action Programme, affected communities, landmine survivors

Project Duration January 2007 through December 2009

Project Code P04-YE02

ObjecTIves
The project will support the Government of Yemen to eliminate landmines/explosive remnants of war (ERW) problems 
by 2009 through assistance with resource mobilization, financial management and procurement. An integrated mine 
action programme will improve safety in mine-affected communities, return mine-free land to communities for productive 
uses, meet the needs of survivors and develop strategies for their socio-economic reintegration, and improve mine risk 
education that will reduce accidents and casualties.

AcTIvITIes
Assign support personnel to aid smooth operations and resource mobilization. 
Carry out mine risk education campaigns in all remaining affected communities.
Conduct landmine/ERW surveys and clearance, explosive ordnance disposal and quality assurance.
Provide victim assistance to support and reintegrate landmine/ERW survivors.
Perform regular evaluations and financial auditing of the project.

exPecTed OuTcOMes
Refined management structures.
Improved technical and management competencies at all levels.
Annual mine risk education for men, women and children in 95 communities.
Clearance of 298 square kilometres of suspected hazardous areas indicated by the Landmine Impact Survey.
The annual average rehabilitation of 500 landmine/ERW survivors.
The development of long-term partnerships and resource mobilization strategies.
Fulfillment of anti-personnel mine-ban convention obligations.

budgeT ITeMs In us$  2007 2008 2009
UNDP support personnel (11 national staff) 210,000 210,000 210,000

Mine risk education campaign 115,000 115,000 115,000

Survey, clearance, explosive ordnance disposal and quality assurance operations 1,100,000 1,100,000 1,100,000

Victim assistance support and rehabilitation activities 118,000 118,000 118,000

Equipment 400,000 300,000 200,000

Overhead 97,000 92,000 87,000

Total 2,0�0,000 �,9��,000 �,8�0,000

Contact: Yuka Ogata; Programme Officer; United Nations Development Programme (UNDP); Sana’a, Yemen; Tel: 967 1 
448605; Fax: 967 1 448841; e-mail: yuka.ogata@undp.org

■

■

■

■

■

■

■

■

■

■
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■
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PROjecT suPPORT And ReInTegRATIOn OF LAndMIne 
suRvIvORs In yeMen

Pillar Victim assistance

Appealing Agency Yemen Association of Landmine/ERW Survivors (YALS)

Project Budget 2007: US $200,000; 2008: US $150,000

Funds Requested 2007 US $200,000

Implementing Partners Yemen Association for Landmine/explosive remnants of war (ERW) Survivors, Yemen Executive Mine Ac-

tion Centre (YEMAC)

Targeted Beneficiaries Landmine survivors, their families, affected communities

Project Duration January 2007 through December 2008

Project Code P04-YE03

ObjecTIves
The project intends to support the socio-economic reintegration of landmine/ERW survivors through vocational train-
ing and income-generation enterprises. In creating jobs and economic support, it seeks to help reduce poverty among 
survivors, their families and the affected communities.

AcTIvITIes
Further strengthen the capacity of the Yemen Association for Landmine/ERW Survivors to plan, manage and 
supervise its activities.
Collect data and maintain a national landmine survivors database.
Conduct vocational training for men and women survivors.
Establish small enterprises for survivors and assist in their management and supervision.
Participate in national and international meetings on survivors. 
Ministry of Health centres provide physical rehabilitation to survivors, with costs covered by YEMAC.

exPecTed OuTcOMes
Twenty men and women survivors trained to plan, manage and supervise the activities of the association.
Ten of these equipped to train other survivors.
A self-reliant and sustainable association by 2008.
A comprehensive database on landmine survivors and project activities.
Project income used to expand activities and employ landmine/ERW survivors.

budgeT ITeMs In us$   2007 2008
Project national staff (21 men and women landmine/ERW survivors) 25,000 29,000

Vocational training for 110 survivors (training, lodging, food, transportation) 49,000 40,000

Capital costs (equipment and land for establishing enterprises) 94,000 49,000

Rent and services for the enterprises 32,000 32,000

Total 200,000 ��0,000

Contact: Mansour Al Azi; Director; Yemen Executive Mine Action Centre (YEMAC); Sana’a, Yemen; Tel: 967 1 337623; 
Fax: 967 1 337625; e-mail: mansazi@y.net.ye

■

■

■

■

■

■
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■
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PROjecT MIne-deTecTIOn dOg PROjecT
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $326,000; 2008: US $292,400; 2009: US $262,900

Funds Requested 2007 US $326,000

Implementing Partners UNDP, National Mine Action Committee (NMAC), Yemen Executive Mine Action Centre (YEMAC)

Targeted Beneficiaries Yemen Mine Action Programme, affected communities

Project Duration January 2007 through December 2009

Project Code P04-YE04

ObjecTIves
In support of the National Strategic Mine Action Plan (2004 to 2009), this project will assist surveying, clearance and 
quality assurance operations in order to help the Government of Yemen fulfill its anti-personnel mine ban convention 
obligations. It will strengthen the management and technical capacity of YEMAC’s Mine-Detection Dog Centre.

AcTIvITIes
Train national mine dog instructors, veterinarians, field supervisors and set leaders.
Manage, plan, deploy and supervise the field operations of 18 mine dog sets.
Breed and train eight puppies annually to replace ageing mine dogs.
Conduct refresher training for the mine dog field staff, as and when needed.
Improve mine dog breeding capacity and other facilities at the Mine-Detection Dog Centre.

exPecTed OuTcOMes
A fully functional Mine-Detection Dog Centre under national management by 2009.
Surveys of 298 square kilometres of suspected hazardous areas.
Annual clearance of 270,000 square metres of marked minefields.
Annual quality assurance operations on 480,000 square metres of land.
Eight mine dog puppies trained and made operational annually.

budgeT ITeMs In us$  2007 2008 2009
Mine dog experts (two instructors and a vet) 60,000 28,000 0

National staff (director, vets, instructors, kennel attendants, translator, driver, cook) 32,500 32,500 32,500

Operational costs (training, deployment, clearance and quality assurance) 168,700 168,700 168,700

Cost of equipment, mine dog food and medicine 49,300 49,200 49,200

Overhead 15,500 14,000 12,500

Total �26,000 292,�00 262,900

Contact: Yuka Ogata; Programme Officer; United Nations Development Programme (UNDP); Sana’a, Yemen; Tel: 967 1 
448605; Fax: 967 1 448841; e-mail: yuka.ogata@undp.org

■

■

■

■
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PROjecT POsT-cLeARAnce cOMMunITy deveLOPMenT
Pillar Multiple

Appealing Agency Yemen Association of Landmine/ERW Survivors (YALS)

Project Budget 2007: US $54,360; 2008: US $60,000; 2009: US $66,000

Funds Requested 2007 US $54,360

Implementing Partners Yemen Association for Landmine/explosive remnants of war (ERW) Survivors, Yemen Executive Mine Ac-

tion Centre (YEMAC)

Targeted Beneficiaries Communities cleared of landmines/ERW

Project Duration January 2007 through December 2009

Project Code P07-YE01

ObjecTIves
In line with the UN Development Programme’s 2005 evaluation of the Yemen Mine Action Programme and YEMAC’s 
2006 livelihood analysis, this project will enhance livelihoods through training in communities in four governorates 
where landmines have been cleared. Half the participants will be women and girls. The project will boost local econo-
mies and improve women’s literacy and will be implemented under the supervision of the National Mine Action Commit-
tee.

AcTIvITIes
Activities will differ from year to year depending on community needs. In 2007, the project will involve 643 
individuals in five locations.
Train selected individuals in the production of locally made cheeses.
Train selected individuals in agricultural production, animal husbandry and veterinary skills.
Train female instructors in improving literacy for women.

exPecTed OuTcOMes
150 men and women trained in cheese production.
120 men and women in six communities (20 per location) trained in professional veterinary care for the most 
valuable animals.
12 female instructors trained to teach literacy to 360 men and women in six communities.

budgeT ITeMs In us$  2007 2008 2009
Project coordinator (national) 4,200 4,600 5,000

Training of 150 local people in cheese production 14,075 15,500 17,050

Training of 120 local para-vets in veterinary care 22,275 24,750 27,250

Training to provide literacy skills to 360 men and women 7,600 8,350 9,200

Training of female instructors 6,210 6,800 7,500

Total ��,�60 60,000 66,000

Contact: Saleh Al-Dhaiani; Chairperson; Yemen Association for Landmine/ERW Survivors (YALS); Sana’a, Yemen; Tel: 
967 1 336862; Fax: 967 1 336862; e-mail: saleh0096@hotmail.com

■

■

■

■
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MIne AcTIOn cOunTRy PORTFOLIO TeAM
Enas Al Arashi (CPC) Yemen Executive Mine Action Centre (YEMAC)
Mansour Al Azi Yemen Executive Mine Action Centre (YEMAC)
Saleh Al Dhaiani Yemen Association for Landmine/ERW Survivors (YALS)
Rashida Al Hamdani National Mine Action Committee
Ahmad Al Khider Mine-Detection Dog Centre
Melissa Cline US Embassy
Jacqueline Isakov Handicap International (HI)
Shinksuke Mori Japanese Embassy
Aisha Saeed Nalya Yemen Mine Awareness Association
Yuka Ogata United Nations Development Programme (UNDP)
Solofo Ramaroson UNICEF
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Zambia

suMMARy
Historically, freedom fighters have used Zambia as a safe haven from conflicts taking place in several neighbouring 
countries. This has left Zambia with explosive remnants of war (ERW) and mines in areas once used by warring fac-
tions. Much of the fighting has ended, but its legacy remains, particularly along the country’s borders.

The Government of Zambia formed a National Committee on Anti-Personnel Mines in December 2003—in line with the 
signing of the anti-personnel mine-ban treaty—to implement policies. An executive secretariat called the Zambia Anti-
Personnel Mines Action Centre (ZMAC) was established in October 2001 with assistance from the US Government. Its 
capacity has been developed through training and the provision of equipment.

Suspected mine contamination along some portions of Zambia’s international boundaries has resulted in the inability 
of the Ministry of Lands to conduct boundary maintenance, even when the need arises. In some border areas, land 
disputes continue to be unaddressed.

The objective of the ZMAC is to ensure the safety of people in mine-affected areas, including refugees in camps and 
settlements, through the provision of mine action and dissemination of appropriate information.

The Zambia Country Portfolio Team’s funding appeal for mine action projects in 2007 totals US $740,666.

scOPe OF The PRObLeM
Little information exists on the precise location of mines and ERW in Zambia, which threaten the population and curtail 
economic growth especially in the southern and western provinces. Landmine contamination victimizes those who can 
least afford it—subsistence and pastoral farmers and their animals. Current estimates show that mines, unexploded 
ordnance (UXO) and ERW have maimed approximately 500 persons, including women and children, since 1972.

According to government reports, ordnance has been found in different conditions—either stocked in caches left by 
different factions or as ERW in former battle areas. Anti-tank mines pose a serious threat, as they were used to deny 
insurgent parties the use of infiltration routes leading into former Rhodesian territory. Because of these mines, many 
rural roads are useless, especially south-east and north-east of Lake Kariba.

While anti-personnel and anti-tank mines are a danger, they are not as severe a problem as UXO and ERW. One 
reason for this is that anti-personnel mines were dispersed into sparsely populated rural areas along the border. As a 
result, incidents may be limited. Increasingly, children are the main victims of injuries caused by ERW and UXO.  

Decades of war in Angola exposed Zambia’s western and north-western provinces to the threat of mines and ERW. 
In late November 2002, a tripartite agreement between Angola, Zambia and the UN High Commissioner for Refugees 
(UNHCR) was signed to provide the basis for voluntary repatriation of about 90,000 Angolan refugees by the end of 
2006. Additionally, as a consequence of a five-year-long conflict in the Democratic Republic of Congo, there has been 
massive displacement of people inside and outside its borders. An estimated 300,000 Congolese refugees live in exile 
in neighbouring countries—50,000 of them in Zambia.

cOORdInATIOn And cOnsuLTATIOn
The Zambia Mine Action Portfolio Country Team was established in September 2003. Under the leadership of the 
Government of Zambia, its members include non-governmental organizations, the International Committee of the Red 
Cross (ICRC), UNHCR, the UN Development Programme (UNDP), the International Organization for Migration (IOM), 
the Lutheran World Federation and UNICEF. From March 2003, the group met monthly to ensure coordination and 
share information on mine and UXO issues as they relate to refugees. A staff member of the ZMAC was appointed 
Country Portfolio Coordinator. Due to restructuring at the centre in 2005, however, the country team has not been meet-
ing and is the process of being reconstituted. Through its relationship with the Inter-Ministerial Committee, the centre is 
secure in its role as the implementing body for mine action in Zambia.

A survey by the Association for Aid and Relief-Japan (AAR-Japan) and the centre on knowledge of landmines and 
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UXO among refugees revealed that a majority of Angolan refugees possess limited mine risk knowledge. AAR-Japan 
has been conducting mine risk education among Angolan refugees in Meheba. The ZMAC, with support from UNHCR, 
conducted a similar mine risk education programme in the Mayukwayukwa refugee settlement. During 2005 and 2006, 
the programme of mine risk education targeting Angolan refugees continued in all camps and settlements. Key com-
municators trained by the centre executed the programme. Many of these have since been repatriated and need to be 
replaced.

In collaboration with Namibia, Zambia undertook two field visits to areas along the Zambia-Namibia border thought to 
be contaminated by mines. Two areas were identified as contaminated with mines and UXO. Starting in March 2007, 
the ZMAC will undertake a general survey with its counterparts in Mozambique along common borders. The survey will 
cover suspected mine-affected areas. The western border also needs to be surveyed.

sTRATegy
Zambia has finalized its four-year comprehensive strategic plan on landmines under the UN Completion Initiative. The 
plan involves achieving ZMAC targets. The overall objectives will be to clear all mined areas by 2009, reduce victims 
to virtually zero, provide assistance to landmine victims, conduct mine risk education among the Zambian population 
living in mine-affected areas, disseminate appropriate information to refugees in camps and settlements, and build the 
residual capacity of a centre team to deal with any new reports of mined areas after 2011, which is the mine-ban treaty 
deadline for Zambia.

This will be achieved by the following specific objectives:

Ensure mine risk programmes are established and running in all five refugee camps and settlements, more specifi-
cally among approximately 70,000 Angolan and Congolese refugees as part of voluntary repatriation. 
Ensure mine risk programmes are established and running among 80 per cent of host communities and other 
populations in mine-affected areas, in particular along the western border with Angola and the eastern and southern 
provinces. This also includes support to victims of landmines and UXO. 
Create a website for the ZMAC. 
Ensure that landmine victims, both refugees and Zambians, are informed about the existing physical rehabilitation 
structures in Zambia and Angola offered by the ICRC and other agencies. 
Clear in a timely manner mine- and UXO-contaminated areas identified by the impact survey programme and areas 
prioritized by the Government. 
Carry out a detailed UN standard impact survey. 
Seek external funding to help to mine victims.

■

■

■

■

■

■

■

�8�zAMbIA



PROjecT huMAnITARIAn deMInIng In zAMbIA In 2007
Pillar Mine clearance

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $275,000

Funds Requested 2007 US $91,666

Implementing Partners Zambia Anti-Personnel Mine Action Centre (ZMAC), Government of Zambia

Targeted Beneficiaries An estimated 80 per cent of Zambians living in mine-affected areas

Project Duration January 2007 through December 2007

Project Code P04-ZA01

ObjecTIves
The project will help ZMAC move towards the goal of clearing all landmines and unexploded ordnance (UXO) in order 
to allow local communities to use the land. It will help clear all mined areas in six provinces by December 2009 using 
specialized army officers trained by RONCO.

AcTIvITIes
Prepare site for manual clearance. 
Establish a command centre, medical post, explosives storage and a safe area. 
Cut grass and shrubs. 
Use mine detectors and prod. 
Destroy mines and UXO in situ. 
Conduct quality assurance. 
Prepare a report on outcomes.

exPecTed OuTcOMes
Blocked land will be cleared of mines and UXO. 
Land will be given back to communities for use. 
People in formerly affected areas will be permitted to move freely.

budgeT ITeMs In us$    2007
National staff (36 deminers) 200,000

Operational costs 50,000

Overhead 25,000

Total 27�,000

Contact: Amos Muchanga; United Nations Development Programme (UNDP); Tel: 260 1 250 800; e-mail: amos.
muchanga@undp.org

■

■

■

■
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PROjecT InFORMATIOn dIsseMInATIOn FOR PubLIc ReLATIOns 
In zAMbIA In 2007

Pillar Advocacy

Appealing Agency UNICEF

Project Budget 2007: US $154,000

Funds Requested 2007 US $50,000

Implementing Partners Zambia Anti-Personnel Mine Action Centre (ZMAC), Government of Zambia

Targeted Beneficiaries An estimated 343,264 households, refugees in camps in Zambia

Project Duration January 2007 through December 2007

Project Code P04-ZA02

ObjecTIves
The project will help ZMAC to develop and operate an effective awareness programme that will place and maintain 
landmine issues high on the public agenda, in order to reduce injuries and casualties. It will seek to influence policy 
makers, professionals, clergy and other groups to act in support of mine action.

AcTIvITIes
Establish a public relations division within ZMAC. 
Determine necessary activities to provide adequate exposure and coverage of mine action. 
Mobilize necessary resources for the required publicity. 
Coordinate implementation of all coverage.

exPecTed OuTcOMes
ZMAC will have an effective public relations division. 
Public support will be generated for landmine issues.

budgeT ITeMs In us$    2007
National staff  50,000

Capital costs (video camera, rental of mobile video van and other related equipment) 50,000

Operational costs (training) 40,000

Overhead 14,000

Total ���,000

Contact: Gabriel Fernandez; UNICEF; Tel: 260 1 252 055; e-mail: email gfernandez@unicef.org

■

■

■

■
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PROjecT InFORMATIOn MAnAgeMenT sysTeM FOR MIne AcTIOn 
(IMsMA) In zAMbIA In 2007

Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $165,000

Funds Requested 2007 US $60,000

Implementing Partners Zambia Anti-Personnel Mine Action Centre (ZMAC), Government of Zambia

Targeted Beneficiaries 343,264 households; communities in mine-affected areas in southern, western, north-western, eastern and 

Lusaka provinces; Government of Zambia

Project Duration January 2007 through December 2007

Project Code P04-ZA03

ObjecTIves
The project will help the Government develop and manage IMSMA to provide accurate and timely data on the country’s 
mine situation. Because of the broad scope of problems surrounding landmines, information management is seen as 
a central pillar of mine action in Zambia. The project will also seek to influence policy makers, professionals and other 
stakeholders to make informed decisions.

AcTIvITIes
Set up a local area network at ZMAC to support the Information Management System for Mine Action (IMSMA). 
Collect the needed data to provide adequate coverage of mine activities in Zambia. 
Create a website for ZMAC. 
Train ZMAC personnel on the fundamentals of computer networking, hardware and software engineering, 
website design (intranet and Internet) and network maintenance.

exPecTed OuTcOMes
An effective IMSMA will be created. 
A comprehensive database will be established on the centre’s local area network. 
Advocacy will support a total ban on anti-personnel landmines.

budgeT ITeMs In us$    2007
National staff (one trainer, one technician) 60,000

Capital costs (hardware) 60,000

Operational costs (training and implementation of network) 30,000

Overhead 15,000

Total �6�,000

Contact: Gabriel Fernandez; UNICEF; Tel: 260 1 252 055; e-mail: email gfernandez@unicef.org

■

■

■

■

■

■

■

�8� zAMbIA



PROjecT MIne RIsk educATIOn cAMPAIgn FOR ReFugees And 
zAMbIAns In MIne-cOnTAMInATed AReAs

Pillar Mine risk education

Appealing Agency UNICEF

Project Budget 2007: US $98,000; 2008: US $87,000

Funds Requested 2007 US $80,000

Implementing Partners Zambia Anti-Personnel Mine Action Centre (ZMAC), UN High Commissioner for Refugees (UNHCR), Of-

fice of the Commissioner for Refugees in the Ministry of Home Affairs

Targeted Beneficiaries 343,264 households, Angolan refugees in camps or settled in Zambia, Zambian communities in mine-con-

taminated areas, Zambian Government

Project Duration January 2007 through December 2008

Project Code P04-ZA04

ObjecTIves
The project will use mine risk education to help ZMAC ensure that Angolan and Congolese refugees, particularly chil-
dren and women, are informed about mines and unexploded ordnance (UXO) before repatriation and mine clearance 
begin. It will educate Zambians living in areas awaiting decontamination in order to reduce risks.

AcTIvITIes
Use child-to-child and community-based approaches for the project. 
Identify groups in settlements who can disseminate and empower people with mine risk education information. 
Produce teaching aids (e.g., banners, posters, leaflets, booklets). 
Organize mine risk education meetings through community leaders. 
Engage in one-to-one participatory teaching using banners, pictures depicting mined areas and mine victims, 
leaflets, posters and songs with mine and UXO messages.

exPecTed OuTcOMes
Information booths at departure centres will be established in all refugee camps. 
Mine risk education communicators, teachers and community leaders will be trained. 
Angolan and Congolese refugees will be repatriated more safely.

budgeT ITeMs In us$   2007 2008
National staff (6 staff) 40,000 40,000

Capital costs (procurement and logistics) 20,000 20,000

Operational costs (training trainers, field campaign, evaluation, monitoring) 30,000 20,000

Overhead  8,000 7,000

Total 98,000 87,000

Contact: Gabriel Fernandez; UNICEF; Tel: 260 1 252 055; e-mail: email gfernandez@unicef.org
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PROjecT vIcTIM AssIsTAnce And cAPAcITy buILdIng In zAMbIA 
In 2007

Pillar Victim assistance

Appealing Agency UNICEF

Project Budget 2007: US $187,000

Funds Requested 2007 US $129,000

Implementing Partners Zambia Anti-Personnel Mine Action Centre (ZMAC), Ministry of Community Development and Social Ser-

vices, the International Committee of the Red Cross (ICRC)

Targeted Beneficiaries Mine victims and their families in the six provinces reported to be mined

Project Duration January 2007 through December 2007

Project Code P04-ZA05

ObjecTIves
The project will help ZMAC develop capacity and a programme that ensures victims of landmines and unexploded 
ordnance are assisted with rehabilitation and socio-economic reintegration into their communities. It will support the col-
lection of mine victim information countrywide and help disseminate information to victims.

AcTIvITIes
Determine what services are required for adequate victim assistance.
Train staff at ZMAC in victim assistance. 
Define and develop a policy—through liaison with relevant institutions—for rehabilitation and socio-economic 
reintegration of landmine victims. 
Assist in reinforcing the personnel capacity of the Ministry of Community Development and Social Services. 
Provide basic needs such as education, health, food, clothing and work to empower victims with income-gen-
eration projects.

exPecTed OuTcOMes
Capacity development will help ZMAC deal with mine victim assistance. 
A system will be developed to allow key players, including non-governmental and UN organizations, to effi-
ciently cooperate on resource mobilization and programme implementation. 
Knowledgeable staff will be able to manage victim assistance programmes.

budgeT ITeMs In us$    2007
National staff (6 social workers) 35,000

Capital costs (minibus to transport 500 recorded victims, prostheses,  wheelchair) 100,000

Operational costs (day-to-day office running and technical training) 35,000

Overhead 17,000

Total �87,000

Contact: Gabriel Fernandez; UNICEF; Tel: 260 1 252 055; e-mail: email gfernandez@unicef.org
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PROjecT zAMbIA LAndMIne IMPAcT suRvey—2007
Pillar Mine risk education

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $330,000

Funds Requested 2007 US $330,000

Implementing Partners Zambia Anti-Personnel Mine Action Centre (ZMAC)

Targeted Beneficiaries Residents of affected communities, Zambian Government, ministry responsible for maintenance of interna-

tional boundaries

Project Duration January 2007 through December 2007

Project Code P06-ZA01

ObjecTIves
The project will conduct an impact survey based on internationally recognized standards in order to facilitate plan-
ning that minimizes the impacts of mines on communities living in along the Zambia/Angola, Zambia/Mozambique and 
Zambia/Namibia Caprivi borders. The survey will also assist in resource planning and allocation.

AcTIvITIes
Organize and coordinate the impact survey. 
Provide a comprehensive, updated study of the socio-economic impact of landmines and unexploded ordnance 
(UXO).

exPecTed OuTcOMes
Baseline data will assist ZMAC and interested stakeholders in prioritizing mine action activities. 
Comprehensive data will be gathered on landmine victims.
Data collected from the survey will be provided to the information management team. 
The first nationwide picture of threats to border communities will be developed, helping the Government and 
donors allocate resources to eliminate the impacts of landmines and UXO in these areas.

budgeT ITeMs In us$    2007
National staff (eight staff) 200,000

Capital costs (procurement of logistics) 50,000

Operational costs  50,000

Overhead (10%) 30,000

Total ��0,000

Contact: Amos Muchanga; United Nations Development Programme (UNDP); Tel: 260 1 250 800; e-mail: amos.
muchanga@undp.org

■

■

■

■

■

■

�87zAMbIA



MIne AcTIOn cOunTRy PORTFOLIO TeAM
Sheila Mweemba (CPC) Zambia Anti-Personnel Mine Action Centre (ZMAC)
Gabriel Fernandez UNICEF
F.  Malindi Ministry of Home Affairs 
Amos Muchanga United Nations Development Programme (UNDP)
Nicholas Mukumbi Zambia Anti-Personnel Mine Action Centre (ZMAC)
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PROjecT cOORdInATIOn OF unITed nATIOns MIne AcTIOn
Pillar Multiple

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $3,919,523

Funds Requested 2007 US $1,196,980

Implementing Partners UNMAS and members of the Inter-Agency Coordination Group on Mine Action

Targeted Beneficiaries UN mine action team, donors, mine-affected states, UN-managed and supported mine action programmes 

worldwide

Project Duration January 2007 through December 2007

Project Code P04-GL01

ObjecTIves
In 2007 UNMAS will work with a wide range of UN and other partners to fulfil all aspects of its role as focal point for 
mine action within the UN system. UNMAS plays a coordinating role within the UN system and in the field in UN-man-
aged mine action programmes and emergency response situations.

AcTIvITIes
Coordination, policy development and strategy implementation: Within the UN system, UNMAS coordinates 
and monitors implementation of the UN inter-agency policy on mine action. To this end, UNMAS chairs the 
Inter-Agency Coordination Group for Mine Action and the Steering Committee on Mine Action, provides 
secretariat support to the Mine Action Support Group and supports the work of the Forum of Mine-Affected 
Countries. In 2007 the UNMAS Liaison Office in Geneva will regularly convene Geneva-based members of the 
Inter-Agency Coordination Group on Mine Action to help ensure that their mine action policies and programmes 
adhere to the inter-agency policy and UN mine action strategy for 2006-2010 to the fullest extent possible. 
UNMAS will support UN country teams in mine-affected countries to implement the inter-agency mine action 
policy and strategy. UNMAS will coordinate the monitoring of progress toward the achievement of the strategy’s 
goals and objectives and will report on progress in the Secretary-General’s report on assistance in mine action 
for the 62nd General Assembly.  UNMAS will continue to coordinate UN input to the work of the States Parties 
to the anti-personnel mine-ban treaty and to the convention on certain conventional weapons. UNMAS will 
advocate for ratification and implementation of international agreements such as the new international conven-
tion on the rights of persons with disabilities. UNMAS will continue to coordinate the integration of mine action 
issues across the UN system, providing input and support to the work of inter-governmental bodies, such as 
the General Assembly, the UN Economic and Social Council, and the Security Council, as well as the Inter-
Agency Standing Committee. 
Programme initiation, support and evaluation: UNMAS will develop and implement programme plans in humani-
tarian emergencies or peacekeeping operations. Activities include coordination of implementing partners, the 
provision of quality assurance, operational demining through contractors or International Mine Action Stan-
dards-compliant peacekeeping troops and initial capacity development of national and local institutions and 
organizations. Mandated activities in peacekeeping operations have evolved from support of UN Force activi-
ties to include more inclusive mission objectives, including humanitarian demining in some instances. In 2007, 
support will be provided to UN mine action programmes in Afghanistan, Cyprus, the Democratic Republic of 
the Congo, Republic of Serbia (Kosovo), southern Lebanon, Sudan, the Temporary Security Zone between 
Eritrea and Ethiopia, and Western Sahara. UNMAS will also address new emergencies as required, through its 
rapid-response plan (see separate project).
Assessment and monitoring of threat: In 2007 UNMAS will continue to coordinate missions to assess and 
monitor the global landmine threat with a view to identifying needs and developing responses in consultation 
with national authorities and UN Country Team members. UNMAS will assist landmine impact surveys to pro-
duce data to inform prioritisation of mine action operations and national plans. UNMAS will also provide quality 
assurance monitors (QAM) to support the certification processes, and ongoing QAM support will be provided to 
Senegal and Sudan.
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Standards: UNMAS is responsible for the development, maintenance and promotion of technical and safety 
standards for mine action. In partnership with the Geneva International Centre for Humanitarian Demining 
(GICHD), UNMAS publishes International Mine Action Standards. The requirement for additional or revised 
standards is passed through the IMAS Review Board, chaired by UNMAS, for consideration.
Technology: In 2007 UNMAS will assist in the collection and dissemination of technical information, the devel-
opment of standards, the distribution of lessons-learned and the practical provision of assistance in the coordi-
nation and direction of international research and development. UNMAS will work closely with the GICHD, field 
programmes, nongovernmental organisations, other operators and the research and development community 
to further define operational needs and make technology information readily available to practitioners.
Information and communications: UNMAS plays a vital role in communicating mine action news and informa-
tion to policy-makers, the UN and diplomatic communities, programme managers, the media and the general 
public. UNMAS employs electronic communications, including multiple websites, and print communications to 
reach its target audiences. Through a communications working group, UNMAS will continue to improve coordi-
nation of mine action communications by all 14 partner organizations and implement an inter-agency commu-
nications strategy. In 2007, UNMAS will coordinate the UN’s global publicity for the International Day for Mine 
Awareness and Assistance in Mine Action.
Gender equality, advocacy and treaty implementation:  UNMAS will support implementation of the Gender 
Guidelines for Mine Action Programmes and field-based efforts to ensure compliance with international instru-
ments and commitments on landmines and the rights of individuals affected by them. UNMAS will also support 
efforts to elicit commitments from non-state actors to halt new deployments of landmines/ERW, destroy stock-
piled landmines/ERW and comply with relevant international law.
Victim assistance: UNMAS will support the establishment of baseline data on casualties from to landmines 
and ERW and help achieve the targets for reducing casualty levels and rates established in the UN mine action 
strategy 2006-2010. UNMAS will also contribute to the development of International Mine Action Standards for 
victim data collection and surveillance, and support the work of the co-chairs of the mine-ban treaty’s standing 
committee on victim assistance.
Donor liaison and resource mobilization: UNMAS will continue to promote the principles of good humanitarian 
donorship, ensure timely reporting to donors on the use of voluntary contributions, and coordinate the produc-
tion and dissemination of print and electronic resource mobilization tools, such as the Portfolio of Mine Action 
Projects. UNMAS will coordinate with the Office for the Coordination of Humanitarian Affairs to ensure accurate 
financial tracking of Portfolio projects in countries with consolidated appeals.
Resource administration and management: The majority of UN mine action activities are funded from voluntary 
contributions, which are managed by UNMAS through the Voluntary Trust Fund for Assistance in Mine Action 
(VTF). In 2007 UNMAS will design and build a data management system to increase the efficient management 
of VTF funds, UN-managed programmes, and donor reporting.

exPecTed OuTcOMes
Inter-agency coordination ensures consistent implementation of the UN mine action policy.
Secretary-General reports demonstrable progress towards the UN’s strategic goal of working in partnership 
with others to reduce the threats posed by landmines and ERW to the point at which UN assistance is no 
longer necessary.
Field operations established, maintained, expanded and coordinated as needed in 10 countries or territories.
The global threat and impact of landmines and explosive remnants of war regularly assessed.
Mine action standards developed, revised and disseminated as needed.
New or improved mine clearance and other technologies developed or adapted to improve efficiency or safety 
of operations.
News about UN the landmine/ERW problem and mine action initiatives reach a wider audience in affected and 
donor countries.
Gender considerations further integrated into all aspects of mine action and gender balance pursued in all UN-
managed mine action programmes.
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Measurable progress made toward the reduction of victim rates and levels in UN-managed programmes, and 
rights of survivors promoted.
Donors receive timely reports on the use of their mine action contributions to UNMAS and continue to provide 
flexible, multi-year support for UN mine action programmes and coordination.

budgeT ITeMs In us$    2007
Personnel 2,603,141

Official travel of staff and training 498,503

Consultants and expert groups 191,500

Communications 35,800

Supplies, materials and furniture 17,100

Contractual services (e.g. printing and data processing services) 57,260

Operating expenses (e.g. utilities, rental of equipment and miscellaneous services) 62,300

Conference services 1,000

Hospitality-Official functions 2,000

Programme support costs 450,919

Total �,9�9,�2�

Contact: Ilene Cohn; Chief: Policy, Info., Resource Mobilization; United Nations Mine Action Service (UNMAS); 2 UN 
Plaza, 6th Floor, New York, NY 10017 USA; Tel: 1 212 963 3344; Fax: 1 212 963 2498; e-mail: cohn@un.org
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PROjecT LAndMIne And unexPLOded ORdnAnce sAFeTy 
PROjecT (PhAse III)

Pillar Mine risk education

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $600,980

Funds Requested 2007 US $600,980

Implementing Partners UN Department for Safety and Security (UNDSS), UNICEF, Department of Peacekeeping Operations 

(DPKO), other UN  entities and nongovernmental organisations (NGOs)

Targeted Beneficiaries Humanitarian, development and government workers in high-risk areas, security and mine risk education 

professionals

Project Duration January 2007 through December 2007

Project Code P04-GL08

ObjecTIves
The project will reduce the risk of mine/unexploded ordnance (UXO) accidents among staff working in high-risk areas, 
by ensuring that peacekeeping, humanitarian and development aid institutions receive mine/UXO training and mate-
rials.  It will also integrate landmine/UXO safety training into standard DPKO, UNDSS, UN High Commissioner on 
Refugees (UNHCR) and World Food Programme (WFP) staff briefing procedures. The project is managed by UNMAS 
in consultation with UNDSS and UNICEF. A consultative inter-agency group of United Nations agencies monitors imple-
mentation.

AcTIvITIes
Distribute the interactive English language CD-ROM version of the safety handbook, which was finalised in 
2006. This provides an opportunity for self-paced learning and extends the project reach, providing greater 
sustainability.
Develop and produce Arabic, French, Portuguese, Russian and Spanish versions of the  interactive instruc-
tional CD-ROM on landmine and UXO safety for staff about to work in a mine-affected country/region.
Print French, Arabic and Russian versions of the safety handbook.
Provide necessary support to mine-safety implementers to provide humanitarian, development, aid, govern-
mental and NGO workers with country-specific mine/UXO safety information and materials. 
Evaluate the project and all information materials.

exPecTed OuTcOMes
Accidents from mine/unexploded ordnance prevented among staff in high-risk areas.

budgeT ITeMs In us$    2007
Development of CD-ROM in French, Arabic, Russian, Portuguese and Spanish 309,177

Material reproduction, training, travel, supervision, evaluation 250,025

Overhead 41,778

Total 600,980

Contact: Peter Gray; Programme Officer; United Nations Mine Action Service (UNMAS); 2 UN Plaza, Room DC2-652, 
New York, NY 10017, USA; Tel: 1 212 963 1204; Fax: 1 212 963-2498; e-mail: hartt@un.org
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PROjecT MIddLe MAnAgeMenT TRAInIng In cOnFLIcT 
PRevenTIOn And RecOveRy - MIne AcTIOn

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $1,008,000

Funds Requested 2007 US $1,008,000

Implementing Partners Selected international institutions, national mine action programmes and regional training institutions

Targeted Beneficiaries Middle managers of national mine action programs and nongovernmental organizations (NGOs) in se-

lected countries or regions

Project Duration January 2007 through December 2007

Project Code P04-GL10

ObjecTIves
Following a needs analysis that UNDP commissioned in 1998 and the successful development of its mine action senior 
management training course, UNDP developed a separate mine action training course for middle management.

AcTIvITIes
The course will help meet the needs of middle-level national mine action managers and enhance their man-
agement skills, which are critical to productivity and effectiveness. The Middle Management Training will focus 
on day-to-day operational and management skills, improving personal skills, planning, logistics and human 
resource management, and equipment maintenance and procurement.
The course offers sessions on strategic planning, change management, and leadership skills. It covers mine 
action topics, including mine action standards and technologies and other developments in the mine action 
industry, as well as mainstreaming mine action into development and inclusion of a gender perspective into 
programmes.
Mine action case studies will provide opportunities for students to apply management topics to their own work. 
Although the course has a focus on mine action, it also provides background relevant to other aspects of con-
flict prevention and recovery. Training manuals have been developed for use by local trainers and students.
The syllabus will be tailored to the specific needs of each mine action programme, taking into account lan-
guage, varying cultures, skill levels, stages of programme development, and course sizes.

exPecTed OuTcOMes
Five middle management training courses will be provided at the regional level in 2007.
Transportation will be provided to students.
Materials will be translated as needed.
A train-the-trainers component will be provided.
Quality of courses will be assured.

budgeT ITeMs In us$    2007
Regional course in Arabic (one course) 180,000

Regional course in English (two courses) 360,000

Regional course in French (one course) 220,000

Regional course in Portuguese (one course) 200,000

Overhead (programme support costs): 5 per cent 48,000

Total �,008,000

Contact: Jacqueline Seck Diouf; Programme Specialist, BCPR Mine Action Team; United Nations Development Pro-
gramme (UNDP); One UN Plaza (20th Floor), NY, NY 10017, USA; Tel: 1 212 906-6974; Fax: 1 212 906-5123; e-mail: 
jacqueline.seck@undp.org
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PROjecT senIOR MAnAgeMenT TRAInIng In cOnFLIcT 
PRevenTIOn And RecOveRy - MIne AcTIOn

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $294,000

Funds Requested 2007 US $294,000

Implementing Partners Selected international mine action organizations, national mine action programmes and regional training 

institutions

Targeted Beneficiaries Senior managers of national mine action programs and nongovernmental organizations

Project Duration January 2007 through December 2007

Project Code P04-GL12

ObjecTIves
UNDP’s mine action senior management training course is a continuation of a successful project that began in 1999. 
The project is designed to enhance the management skills of senior level managers in national mine action pro-
grammes and NGOs; management training has the potential to significantly impact a programme’s productivity and 
effectiveness. The initial course package was developed in 2000 and since then, has consistently been updated and 
further developed to meet the needs of the senior level national mine action managers.

AcTIvITIes
Training modules include: strategic management, organization theory, management science, change manage-
ment, equipment procurement and maintenance, economic and financial principles, leadership skills, human 
resource management, personal skills, planning and forecasting, and logistics management.
Courses will include a focus on mainstreaming mine action into development, and inclusion of a gender 
perspective into mine action programmes. Although the course has a particular focus on mine action, it also 
provides background on other areas of work related to conflict prevention and recovery.
Specific mine action case studies will provide opportunities for students to apply these management topics to 
their daily work. Management training manuals have also been developed for use by local trainers and stu-
dents. The manuals cover: timetables and module objectives, detailed teaching points, individual lesson plans, 
teaching support material for each lesson, notes on subject delivery for instructors, and student notes.
The syllabus will be tailored to the specific needs of each mine action programme, taking into account varying 
cultures, skill levels, programme stages of development, and course sizes.

exPecTed OuTcOMes
The management skills of national senior managers in mine action programmes and in other areas of work 
releated to conflict prevention and recovery will be strengthened.
One global senior level management training course will be delivered in 2007 (the budget covers training ser-
vices, student travel, meals, accommodation, monitoring and quality assurance.)

budgeT ITeMs In us$    2007
One senior management training course 280,000

Overhead 14,000

Total 29�,000

Contact: Jacqueline Seck Diouf; Programme Specialist, BCPR Mine Action Team; United Nations Development Pro-
gramme (UNDP); One UN Plaza (20th Floor), NY, NY 10017, USA; Tel: 1 212 906-6974; Fax: 1 212 906-5123; e-mail: 
jacqueline.seck@undp.org
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PROjecT cOORdInATIOn OF The RAPId ResPOnse PLAn FOR 
MIne AcTIOn

Pillar Multiple

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $966,000

Funds Requested 2007 US $50,674

Implementing Partners UNMAS, Swedish Rescue Services Agency (SRSA), UNICEF, UN Development Programme (UNDP), UN 

Office for Project Services (UNOPS), Geneva International Centre for Humanitarian Demining (GICHD)

Targeted Beneficiaries Impacted communities; humanitarian, peacekeeping organisations

Project Duration January 2007 through December 2007

Project Code P04-GL15

ObjecTIves
In 2002, UNMAS and other partners undertook the development of a rapid response plan to support the immediate 
deployment of mine action assets to humanitarian emergencies and peacekeeping operations. Although not designed 
to address mine action requirements beyond the emergency phase, the plan does guide the deployment of resources 
and creates an environment conducive to longer-term planning.

AcTIvITIes
The plan focuses on the importance of early warning, leading to the deployment of an appropriately configured 
coordination capacity.
This project supports the coordination of the implemented response through establishment of an appropriate 
coordination body.
The project will finance the procurement of some equipment and provide an emergency reserve to cover the 
costs of two fact-finding and coordination teams so that emergency mine action requirements can be deter-
mined in two sites or situations at the same time.
The rapid response plan also consists of options for contracting appropriate operational capabilities depending 
on the scenario faced.

exPecTed OuTcOMes
Standby arrangements with partners to support the deployment of the plan.
Equipment for fact-finding teams procured.

budgeT ITeMs In us$    2007
International staff (up to 11 staff deployed for up to six months) 446,000

Capital costs (equipment required to support fact-finding and coordination teams) 300,000

Operational costs (travel and operation of coordination office) 110,000

Overhead 110,000

Total 966,000

Contact: Peter Gray; Programme Officer; United Nations Mine Action Service (UNMAS); 2 UN Plaza, Room DC2-652, 
New York, NY 10017, USA; Tel: 1 212 963 1204; Fax: 1 212 963-2498; e-mail: hartt@un.org
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PROjecT sTRengThenIng nATIOnAL MIne AcTIOn 
cOORdInATIOn And OWneRshIP

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $1,664,250; 2008: US $1,648,500; 2009: US $1,624,350

Funds Requested 2007 US $1,664,250

Implementing Partners UNDP 

Targeted Beneficiaries National mine action programmes receving technical, operational, material, managerial and resource mobi-

lization support.

Project Duration January 2007 through December 2009

Project Code P04-GL21

ObjecTIves
The UNDP Mine Action Team (MAT) is part of the organization’s Bureau for Crisis Prevention and Recovery, based 
in New York. MAT is a team of two professionals based in New  York, two regional advisers field-based (two more will 
be recruited in 2007 for the Middle East and for Victim Assistance) who provide support to 37 national mine action 
programmes and their corresponding Senior/Chief MA technical adviser or program officers, in countries ranging 
from mine action at its initial stages of planning and implementation to countries where the programmes are mature. 
MAT works in collaboration with national authorities and UNDP country offices to ensure a smooth transition between 
emergency relief and long-term development, and to strengthen national capacity to manage mine action. The MAT 
also engages in policy and methodology development both at the BCPR level but also as an essential member of the 
international mine action fora, and in UN interagency coordination meetings and missions. In addition, the MAT provides 
regional advisory services in Africa and Asia to support UNDP’s country offices in addressing broader issues concern-
ing strengthening national capacities and ensuring that a solid foundation exists for a long-term response to the land-
mine problem.

More specifically, the MAT, through UNDP country offices, provides technical, operational, material, managerial and 
resource mobilization support to national mine-action programs to:

Address the socio-economic impact of mines by promoting national ownership and ensuring the development 
of sustainable national and local capacities to undertake all elements of mine action over the medium and long 
term;
Encourage an integrated, collaborative working environment with all mine action stakeholders, including other 
United Nations mine action partners, mine-affected states, national and international nongovernmental organi-
zations, and donor governments;
Strengthen national capacities through UNDP’s highly-successful mine action management training program, 
its mine action exchange program (MAX), other complementary regional training workshops, and relevant stud-
ies and guidelines;
Mainstream mine action into the development agenda in recognition of the fact that mines pose an obstacle to 
poverty reduction and sustainable development in post-conflict environments;
Support integration of a gender perspective in mine action programmes to ensure that concerns and experi-
ences of both sexes are taken into consideration into the design, implementation, evaluation of mine action 
programmes, and that mine action programmes benefit equally men, women, boys and girls;
Support UNDP’s effort to provide high-quality technical, operational, material, managerial and resource mobili-
zation services to national mine action programs;
Develop a long-term strategic plan to ensure UNDP is able to provide ongoing mine action capacity building 
services;
Promote transparency in national mine action programs, including effective utilization of resources by well-coor-
dinated mine action centers;
Assist national authorities in meeting their mine action related treaty obligations and implementing the Nairobi 
Action Plan, as relevant.
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AcTIvITIes
UNDP provides vital technical and operational support to national mine action programs as part of its approach to cre-
ating sustainable national and local capacities to address the landmine problem. This support includes: 

Assisting countries to establish national mine action centers and regulatory authorities by integrating Interna-
tional Mine Action Standards into national programmes, implementing landmine impact surveys, establishing 
information management structures that support operations, and implementing the anti-personnel mine-ban 
treaty or other obligations.
Helping mine-affected countries that are approaching ‘completion.’ It is recognized that the greater part of 
international financial assistance is often reserved for countries with a high-profile problem—that is, countries 
deemed to face serious humanitarian threats and that have recently emerged from crises and conflicts. The 
completion initiative seeks to provide greater attention from the international mine action community also to 
countries with limited mine problems or where a concentrated effort and funding commitment will help comple-
tie clearance in a reasonable timeframe and ensure compliance to the anti-personnel mine-ban treaty.
Advocating for the mainstreaming of mine action in development planning, programming and budgeting pro-
cesses. This involves encouraging mine-affected developing nations to include mine action in their national 
development plans, including their Poverty Reduction Strategy Papers (PRSPs) and the UN Development 
Assistance Frameworks. It also involves working with local actors to plan and implement mine action in coor-
dination with development projects and programs whenever possible. UNDP also actively engages traditional 
donors to fund mine action projects through development budgets, and encourages international financial 
institutions to contribute more funding to mine action through loans to mine-affected states.
Providing management and technical training to national senior and middle mine action managers. Training 
is aimed at improving day-to-day operational and management skills and focus on improving personnel skills, 
planning, logistics, human resource management and procurement, and strengthening knowledge of mine 
action standards and demining technologies. The courses also offer sessions on basic strategic planning, 
change management, and leadership skills.
Organizing socio-economic impact workshops. UNDP, in partnership with the Geneva International Centre 
for Humanitarian Demining, has developed a series of regional workshops designed to enhance the work of 
national mine action programs and to supplement UNDP’s management training courses and mine action 
exchange program. The workshops cover a variety of topics, including how to assess of economic returns from 
mine action investments, provide training on how to use socio-economic indicators in mine action management 
and planning processes, and establish resource mobilization strategies.
Promoting South-South cooperation. UNDP’s highly successful mine action exchange programme provides a 
mechanism for the staff of mine action programs to undertake short assignments with the programs of other 
nations or international organizations in order to share their experiences and lessons learned and to strengthen 
their policy, advocacy, and operational approaches to mine action.
Promoting victim assistance. Through a field-based global victim assistance adviser, UNDP will support devel-
opment of victim assistance strategies in mine-affected countries, coordination between stakeholders in victim 
assistance, provide training as required, and ensuring exchange of experiences between programmes.
Increasing direct regional mine action support. For several years, UNDP had two mine action regional advisers 
for Africa and Asia/Pacific. Their presence has successfully ensured the delivery of advisory services to pro-
grammes directly or not directly supported by the UN; monitoring and evaluation of mine action programmes; 
rapid deployment to respond to assessment needs; and exchanges of experience and knowledge among 
countries. For this reason, UNDP will deploy a third regional MA advisor to cover the Middle East.
Supporting and advocating for public-private partnerships. UNDP has been a strong advocate for the role of 
public-private partnerships in advancing the development dimension of mine action, as part of its commitment 
to the implementation of the Millennium Development Goal on Global Partnerships for Development. In this 
regard, one of UNDP’s most successful public-private partnerships is Adopt-A-Minefield, a program of the UN 
Association of the USA, which raises funds for mine clearance operations and survivor assistance initiatives.
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exPecTed OuTcOMes
National mine action programmes will receive technical, operational, material, managerial and resource-mobili-
zation support.
The socio-economic impact of mines on sustainable development will be addressed.
National mine action programmes’ institutional and management capacities will increase.
Gender perspectives will be integrated into UNDP-supported mine action programmes.
States Parties to the anti-personnel mine-ban treaty that receive UNDP support will be better-equipped to meet 
their treaty obligations.

budgeT ITeMs In us$  2007 2008 2009
Field monitoring, program evaluations, inter-agency assessment missions (37 countries)  250,000 230,000 200,000

Knowledge management and best practices initiative 50,000 50,000 50,000

UNDP program officers workshop 65,000 70,000 77,000

Senior Program Adviser 200,000 200,000 200,000

Program specialist 180,000 180,000 180,000

Regional advisory services: Africa, Arab States, Asia-Pacific, victim assistance 640,000 640,000 640,000

Socio-economic impact workshops (x three)  200,000 200,000 200,000

Program support costs (5 per cent) 79,250 78,500 77,350

Total �,66�,2�0 �,6�8,�00 �,62�,��0

Contact: Sara Sekkenes; Senior Programme Adviser, UNDP BCPR MA Team; United Nations Development Programme 
(UNDP); One UN Plaza, 20th Floor, New York, NY, 10017, USA; Tel: 1 212 906 5422; Fax: 1 212 906-5123; e-mail: sara.
sekkenes@undp.org
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PROjecT unIceF LAndMInes And sMALL ARMs TeAM
Pillar Multiple

Appealing Agency UNICEF

Project Budget 2007: US $3,837,000

Funds Requested 2007 US $1,472,000

Implementing Partners United Nations Mine Action Service (UNMAS), United Nations Development Programme (UNDP), United 

Nations and international organizations, national mine action authorities and local and international non-

governmental organizations (NGOs)

Targeted Beneficiaries Mine and unexploded ordnance (UXO)-impacted communities needing mine risk education, survivor as-

sistance

Project Duration January 2007 through December 2007

Project Code P04-GL22

ObjecTIves
The project will support the implementation of the UNICEF Mine Action Strategy. UNICEF’s Office of Emergency Pro-
grammes (EMOPS) maintains a mine action support capacity in its New York headquarters through the Landmines and 
Small Arms Team (LASAT). The main responsibilities of LASAT are support for the implementation of UNICEF and UN 
inter-agency strategies; field support; policy development; programme planning support; development of tools, stan-
dards and training in mine risk education; coordination and promotion of best practices in mine risk education; inter-
agency coordination and liaison; technical assistance to UNICEF programmes, especially in emergencies; the integra-
tion of mine action into UNICEF regular programming; global advocacy on mines and other explosive remnants of war 
and the rights and needs of mine-affected communities, especially children and women; and resource mobilization for 
Country Offices and headquarters.

AcTIvITIes
Support and build capacity for regional and country offices.
Support programme development and implementation.
Monitor and evaluate mine risk education programmes.
Provide technical support tools, train country-level practitioners.
Support global, regional and country-level advocacy around the mine-ban treaty, cluster munitions and other 
issues.
Support emergency preparedness at country and regional levels.
Conduct resource mobilization.
Host of the global meeting for mine risk education managers.
Develop policy and global communication.
Provide geographic desk and direct mine action technical guidance and support to UNICEF country offices, 
national authorities, and UN mine action coordination centres.
With the International Campaign to Ban Landmines, co-convene the mine risk education working group.
Develope standards, tools, training to promote best practices in mine risk education, including rights-based 
approaches.
Conduct field epidemiology for mine action courses with the US Centers for Disease Control.
Provide expert technical advisors (a ‘flying team’) to partners on emergency assistance, needs assessments, 
training, evaluations, and planning.
Research, publish, and disseminate information on topics such as disability services, village demining, and 
impact of weapons other than antipersonnel mines, cluster munitions and causal factors in mine/UXO acci-
dents.

exPecTed OuTcOMes
A rights-based, community-oriented and public health approach to mine action will be promoted.
Greater integration of mine action components into broader peacekeeping, peace-building, relief and develop-
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ment activities will be fostered.
Advocacy at local and global levels will be carried out on the rights and needs of mine and UXO-affected 
communities and individuals, including advocacy in relation to the antipersonnel mine ban treaty, the Optional 
Protocols to the convention on certain conventional weapons and related legal instruments.
International mine action partnerships will be developed, and cooperation with other UN agencies, national 
institutions, NGOs, donors, national and international organizations involved in mine action will be maintained.
Best practice in mine risk education and in mine action in general will be promoted, capacity built, and support 
to mine action field practitioners provided, via coordination, training, and the development of tools.
Technical, operational, material, managerial and resource mobilization support will be provided to seven 
regional offices and 31 country offices where UNICEF is engaged in mine action.
Emergency preparedness and response mechanisms will be further developed.
UNICEF’s knowledge base about children in armed conflict, specifically mines, ERW, cluster munitions and 
small arms and light weapons (SALW) will be further developed.

budgeT ITeMs In us$    2007
Support for capacity building and coordination costs for Regional and Country Offices 2,155,000

Landmines and Small Arms Team HQ (5 posts, including staff travel costs) 1,000,000

Global meeting of MRE managers, flying team technical support missions 145,000

Mine risk education working group, regional MRE training 220,000

Field epidemiology for mine action training 100,000

Development of Emergency MRE Toolkit 50,000

Advocacy and support to universalization and implementation of the APM-Ban Treaty 60,000

Equipment and overhead 107,000

Total �,8�7,000

Contact: Gianluca Buono; Project Officer, Landmines and Small Arms Team; UNICEF; 3 UN Plaza, H-838, New York, 
NY 10017, USA; Tel: 1 212 326-7498; Fax: 1 212 326-7037; e-mail: gbuono@unicef.org
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PROjecT IMPLeMenTATIOn OF OPeRATIOnAL cAPAbILITIes 
undeR RAPId ResPOnse PLAn FOR MIne AcTIOn

Pillar Multiple

Appealing Agency United Nations Mine Action Service (UNMAS)

Project Budget 2007: US $2,000,000

Funds Requested 2007 US $2,000,000

Implementing Partners UNMAS (coordination of emergency response), UNICEF and the UN Development Programme, UNDP 

(provision of technical experts), the UN Office for Project Services, UNOPS (implements project), imple-

menting partners (commercial or nongovernmental organisations)

Targeted Beneficiaries Impacted communities; humanitarian, peacekeeping organisations

Project Duration January 2007 through December 2007

Project Code P05-GL01

ObjecTIves
In 2002, UNMAS and partners undertook development of a rapid-response plan to support rapid deployment of mine 
action assets to humanitarian emergencies and peacekeeping operations. The plan consists of options for addressing 
a range of scenarios and draws upon existing capacities in the mine action community. It provides for negotiation of 
standby arrangements or contracts with governmental, nongovernmental and/or commercial organisations to ensure 
that the necessary mine action assets—including the personnel and equipment—can be deployed quickly. This project 
supports the deployment of operational capabilities under the auspices of the plan and will finance the contracting of 
appropriate implementing partners to provide the required capabilities. These organisations may deploy to support the 
implementation of the response plan in a new emergency area, or may be contracted to supplement an existing mine 
action programme, where an emergency exceeds that programme’s existing capacity.

AcTIvITIes
Implementing partners may be contracted to provide one or more of the following capabilities: emergency 
survey, mine risk education, manual or mine-detection dog clearance operations, specialist route clearance, 
mechanical equipment or multi-skilled clearance teams. The type of capability required will be determined by 
the specifics of the emergency situation.
Implementers contracted under this project may work under the coordination of either an already-established 
body (such as a national Mine Action Authority/Centre) or a newly established coordination centre, as may be 
established under the auspices of the Rapid Response Plan (see related project in the Portfolio of Mine Action 
Projects.
Where the implementing organizations are deployed in support of an existing authority/coordination body, this 
project may also support the costs of any additional coordination capacity that may be required due to the 
expansion of the programme.

exPecTed OuTcOMes
Mine action operational capabilities contracted according to developing emergency situations.

budgeT ITeMs In us$    2007
Operational costs (contracting capabilities from implementing organisations) 1,802,000

Overhead 198,000

Total 2,000,000

Contact: Peter Gray; Programme Officer; United Nations Mine Action Service (UNMAS); 2 UN Plaza, Room DC2-652, 
New York, NY 10017, USA; Tel: 1 212 963 1204; Fax: 1 212 963-2498; e-mail: hartt@un.org
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PROjecT sTRATegIc PLAnnIng PROjecT WIThIn The 
FRAMeWORk OF cOMPLeTIOn InITIATIve

Pillar Multiple

Appealing Agency UN Development Programme (UNDP)

Project Budget 2007: US $157,500

Funds Requested 2007 US $157,500

Implementing Partners Governments of mine-affected countries and their mine action programmes

Targeted Beneficiaries Five mine-affected countries

Project Duration January 2007 through December 2007

Project Code P06-GL01

ObjecTIves
The project will assist five mine-affected countries with the development of national strategic plans based on a consis-
tent and standardized strategic planning process and within the framework of the Completion Initiative.

AcTIvITIes
The Completion Initiative seeks to accelerate mine action activities in countries where a concerted effort and 
relatively modest investment of approximately $10 million would aim to solve the landmine problem in a short 
timeframe. Although concentrating on the anti-personnel landmine problem in attempts to meet treaty obliga-
tions, the Completion Initiative would strive to ensure the development of national clearance and survey capaci-
ties to undertake explosive remnants of war (ERW) work in general and the full ownership of the mine action 
program. Anti-vehicle mines and other ERW are not subject to obligations under the anti-personnel mine-ban 
treaty.
Mine action activities, however, in general do not distinguish between anti-personnel, anti-vehicle, and other 
ERW in clearance operations and would—as a matter of principle and for safety and logistical reasons—clear 
all devices.
Capacity would be well-established and capable of addressing any residual mine problem. This would provide 
a significant humanitarian and development benefit to target countries. By solving the problem in less-affected 
countries first, the international community would subsequently be in a position to focus efforts on a smaller 
number of countries where mine action is likely to be required over the longer term. This approach may secure 
additional resources for mine action and improve efficiency by creating economies of scale.
It will also draw attention to and thereby maintain the international momentum that has been generated to rid 
the world of mines.
Furthermore, this approach will serve both the anti-personnel mine-ban treaty and the convention on certain 
conventional weapons by enabling more countries to develop a plan that aims at reaching completion of Article 
5 and implementation of Protocol V.
Therefore, the Completion Initiative directly supports the Objective 4 of the UN inter-agency mine action strat-
egy 2006-2010 to assist the development of national institutions to manage the landmines/ERW threat, and at 
the same time prepare for residual response capacity in countries.

exPecTed OuTcOMes
The outputs from each country’s planning process will include:

The development of a national mine action strategic plan with clear and measurable benchmarks that can be 
revised;
The formulation of a UNDP MA country assistance strategy to support to the national mine action programme 
in undertaking the project;
Support to the programme in mobilizing resources for mine action.
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budgeT ITeMs In us$    2007
Consultant on Completion Initiative 100,000

Project planned for five countries ($10,000/country) 50,000

Overhead 7,500

Total ��7,�00

Contact: Jacqueline Seck Diouf; Programme Specialist, BCPR Mine Action Team; United Nations Development Pro-
gramme (UNDP); One UN Plaza (20th Floor), NY, NY 10017, USA; Tel: 1 212 906-6974; Fax: 1 212 906-5123; e-mail: 
jacqueline.seck@undp.org
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Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Afghanistan 
(Islamic 
Republic of)

P04-AF02 Not in 
CAP

Mine Action Coordination Multiple The Islamic Republic of 
Afghanistan / UN Mine 
Action Team

7,100,000 7,�00,000

Afghanistan 
(Islamic 
Republic of)

P04-AF03 Not in 
CAP

Capacity Development Multiple The Islamic Republic of 
Afghanistan / UN Mine 
Action Team

1,231,104 �,2��,�0�

Afghanistan 
(Islamic 
Republic of)

P04-AF04 Not in 
CAP

Mine and Unexploded Ord-
nance (UXO) Clearance in 
Afghanistan

Mine 
clearance

The Islamic Republic of 
Afghanistan / UN Mine 
Action Team

71,350,269 7�,��0,269

Afghanistan 
(Islamic 
Republic of)

P04-AF06 Not in 
CAP

Mine Survey in Afghani-
stan

Mine 
clearance

The Islamic Republic of 
Afghanistan / UN Mine 
Action Team

7,568,028 7,�68,028

Afghanistan 
(Islamic 
Republic of)

P04-AF07 Not in 
CAP

Monitoring, Evaluation and 
Training

Multiple The Islamic Republic of 
Afghanistan / UN Mine 
Action Team

2,222,442 2,222,��2

Afghanistan 
(Islamic 
Republic of)

P07-AF01 
(NEW)

Not in 
CAP

Mine Risk Education 
and Victim Assistance 
Programme

Multiple The Islamic Republic of 
Afghanistan / UN Mine 
Action Team

3,468,750 �,�68,7�0

Afghanistan 
(Islamic 
Republic of)

sub-totals 6    92,9�0,�9� 92,9�0,�9�

Albania P04-AL02 Not in 
CAP

Humanitarian Mine Action 
in Albania

Mine 
clearance

DanChurchAid (DCA) 
/ National Clearance 
Capacity

1,299,960 �,299,960

Albania P04-AL04 Not in 
CAP

Mine Risk Education in 
North-East Albania

Mine risk 
education

UNICEF 88,000 88,000

Albania P04-AL05 Not in 
CAP

Support to Ongoing 
Medical Care and Physical 
Rehabilitation for Mine 
Victims

Victim 
assistance

UN Development 
Programme (UNDP)

262,500 262,�00

Albania P04-AL06 Not in 
CAP

Handicrafts Made By 
Mine Survivors and 
Mine-Affected Rural 
Communities

Victim 
assistance

Victims of Mines and 
Arms-Kukes

187,000 �87,000

Albania P04-AL07 Not in 
CAP

Support to the Albanian 
Mine Action Programme

Multiple UN Development 
Programme (UNDP)

398,606 �98,606

Albania P06-AL01 Not in 
CAP

Explosive Remnants of 
War (ERW) and Mine 
Risk Education in School 
Curricula

Mine risk 
education

UNICEF 70,000 70,000

Albania P06-AL02 Not in 
CAP

Mine Risk Education in 
Kukes Prefecture

Mine risk 
education

Albanian Red Cross 
(ARC)

9,000 9,000

Albania P06-AL03 Not in 
CAP

Reconstruction and Reha-
bilitation of the National 
Orthotic Prosthetic Centre

Victim 
assistance

Ministry of Health, 
Albania

367,000 �67,000

Albania P06-AL04 Not in 
CAP

Vocational Training and 
Mid-Career Development 
for Mine Survivors and 
Their Family Members

Victim 
assistance

Victims of Mines and 
Arms-Kukes

93,000 �0,000

Albania P07-AL01 
(NEW)

Not in 
CAP

Ensuring the Revolving 
Loan Fund Structure Sup-
ports Survivors’ Economic 
Reintegration

Victim 
assistance

Victims of Mines and 
Arms-Kukes

50,000 �0,000

Albania P07-AL02 
(NEW)

Not in 
CAP

Reintegration of Child 
Survivors of Mine Acci-
dents Through Educational 
Activities

Victim 
assistance

UNICEF 50,000 �0,000

Albania P07-AL03 
(NEW)

Not in 
CAP

Human Rights Protection 
for Victims of Mines and 
Explosive Remnants of 
War (ERW)

Multiple Albanian Disability 
Rights Foundation

47,600 �7,600
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Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Albania P07-AL04 
(NEW)

Not in 
CAP

Surveillance Network of 
Abandoned Ordnance 
Incidents

Mine risk 
education

Albanian Red Cross 
(ARC)

25,000 2�,000

Albania sub-totals ��    2,9�7,666 2,90�,666

Angola P04-AN26 Not in 
CAP

Long-term Sustainability 
of Mine Risk Education in 
Huambo, Benguela and 
Bié

Mine risk 
education

Handicap International 
(HI)

330,500 ��0,�00

Angola P05-AN09 Not in 
CAP

Promotion of Socio-
economic Reintegration 
of Disabled People in 
Huambo  

Victim 
assistance

Handicap International 
(HI)

309,000 �60,000

Angola P05-AN13 Not in 
CAP

Mine Risk Education 
and Victim Assistance in 
Angola

Multiple UNICEF 1,273,300 �,27�,�00

Angola P05-AN14 Not in 
CAP

Rapid Response Fund for 
Mine Action

Multiple UN Development 
Programme (UNDP)

1,200,171 �,200,�7�

Angola P07-AN01 
(NEW)

Not in 
CAP

Community-Based 
Rehabilitation for Mine 
Victims

Victim 
assistance

Handicap International 
(HI)

501,380 �00,000

Angola P07-AN02 
(NEW)

Not in 
CAP

Improvement of the Quality 
of Life of Landmine and 
War Victims and Their 
Families

Victim 
assistance

Angolan Association 
of Disabled Veterans 
(AMMIGA)

105,100 �0�,�00

Angola P07-AN03 
(NEW)

Not in 
CAP

Professional Training of 
Mine and War Victims

Victim 
assistance

Association of Victims 
of Mines and War in 
Angola

72,020 72,020

Angola P07-AN04 
(NEW)

Not in 
CAP

Capacity Development 
of the National Demining 
Institute (INAD)

Multiple UN Development 
Programme (UNDP)

7,717,975 �,9��,6�0

Angola P07-AN05 
(NEW)

Not in 
CAP

Consolidation of the 
Angolan National Mine 
Action Authority’s Capacity 

Multiple UN Development 
Programme (UNDP)

1,155,420 �,���,�20

Angola sub-totals 9    �2,66�,866 6,��0,���

Azerbaijan P04-AZ01 Not in 
CAP

Mine Ban Treaty Advocacy 
in Azerbaijan

Advocacy UNICEF 24,000 2�,000

Azerbaijan P06-AZ01 Not in 
CAP

Suspected Area Reduction 
and Mechanical Clearance

Mine 
clearance

UN Development 
Programme (UNDP)

650,000 6�0,000

Azerbaijan P07-AZ01 
(NEW)

Not in 
CAP

Coordination and 
Implementation of Mine 
Victim Assistance Projects

Victim 
assistance

Azerbaijan National 
Agency for Mine Action 
(ANAMA)

430,000 �80,000

Azerbaijan P07-AZ02 
(NEW)

Not in 
CAP

Integration of Mine Risk 
Education into School 
Curricula in Targeted 
Districts

Mine risk 
education

UNICEF 40,000 �0,000

Azerbaijan P07-AZ03 
(NEW)

Not in 
CAP

Community Mine Risk 
Education

Mine risk 
education

UNICEF 70,000 70,000

Azerbaijan P07-AZ04 
(NEW)

Not in 
CAP

Computer Training for 
Child and Youth Mine 
Survivors

Multiple UNICEF 40,756 �0,7�6

Azerbaijan P07-AZ05 
(NEW)

Not in 
CAP

“Let’s Read Together” 
Child Newspaper on Mine 
Risks

Mine risk 
education

UNICEF 12,930 �2,9�0

Azerbaijan sub-totals 7    �,267,686 �,2�7,686

Bosnia and 
Herzegovina

P04-BH11 Not in 
CAP

Integrated Mine Action 
Program, Bosnia and 
Herzegovina

Multiple UN Development 
Programme (UNDP)

1,530,775 9�0,77�
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Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Bosnia and 
Herzegovina

P04-BH20 Not in 
CAP

Community-based 
Integrated Mine Action 
Programme

Multiple UNICEF 940,000 8�0,000

Bosnia and 
Herzegovina

P05-BH04 Not in 
CAP

Direct Demining Project Mine 
clearance

UN Development 
Programme (UNDP)

630,050 6�0,0�0

Bosnia and 
Herzegovina

P05-BH13 Not in 
CAP

From Puppets to Empow-
erment 2007

Mine risk 
education

Local non-governmental 
organization GENESIS 
PROJECT

189,394 �89,�9�

Bosnia and 
Herzegovina

P06-BH04 Not in 
CAP

Demining Project in 
Bosnia and Herzegovina

Mine 
clearance

INTERSOS 750,750 7�0,7�0

Bosnia and 
Herzegovina

P07-BH01 
(NEW)

Not in 
CAP

Mine Impact Free Mine 
clearance

Handicap International 
(HI) - France

503,037 �0�,0�7

Bosnia and 
Herzegovina

P07-BH02 
(NEW)

Not in 
CAP

Establishment of 
Permanent Marking for 
Dangerous Areas 

Mine 
clearance

Handicap International 
(HI) - France

493,945 �9�,9��

Bosnia and 
Herzegovina

P07-BH03 
(NEW)

Not in 
CAP

Demining to Promote 
Tourism 

Mine 
clearance

Handicap International 
(HI) - France

585,519 �8�,��9

Bosnia and 
Herzegovina

P07-BH04 
(NEW)

Not in 
CAP

Implementation of 
Integrated Plans in Maglaj 
and Pelagicevo

Multiple Anti-Mine Initiative 
Brcko

95,000 9�,000

Bosnia and 
Herzegovina

P07-BH05 
(NEW)

Not in 
CAP

Improving the Lives of 
Mine Victims

Victim 
assistance

Association of Disabled 
Persons (Udas)

70,000 70,000

Bosnia and 
Herzegovina

P07-BH06 
(NEW)

Not in 
CAP

Social Integration Through 
Daily Stay 

Victim 
assistance

Association of Disabled 
Persons (Udas)

32,429 �2,�29

Bosnia and 
Herzegovina

P07-BH07 
(NEW)

Not in 
CAP

Art Workshop Victim 
assistance

Association of Disabled 
Persons (Udas)

19,312 �9,��2

Bosnia and 
Herzegovina

P07-BH08 
(NEW)

Not in 
CAP

Landmine Victim Assis-
tance Programme

Victim 
assistance

Response International 121,686 �2�,686

Bosnia and 
Herzegovina

P07-BH09 
(NEW)

Not in 
CAP

Linking Landmine Victims 
to Health, Opportunities 
and Rights

Victim 
assistance

Landmine Survivors 
Network (LSN)

884,000 88�,000

bosnia and 
herzegovina

sub-totals ��    6,8��,897 6,���,897

Burundi P04-BU01 Not 
available 
at press 
time

Community Mine Risk 
Education and Advocacy 

Multiple UNICEF 219,520 2�9,�20

Burundi P04-BU02 Not 
available 
at press 
time

Socio-professional 
Reintegration Support to 
Disabled Persons and War 
Victims

Victim 
assistance

Handicap International 
(HI) - Belgium

200,000 200,000

Burundi P05-BU04 Not 
available 
at press 
time

Humanitarian Mine Action 
Burundi

Mine 
clearance

DanChurchAid (DCA) 1,749,500 �,7�9,�00

Burundi P05-BU06 Not 
available 
at press 
time

Monitoring Victim 
Assistance and Mine Risk 
Education Programmes

Multiple Handicap International 
(HI) - Belgium

457,000 ��7,000

Burundi P05-BU07 Not 
available 
at press 
time

Support to the Burundi 
National Humanitarian 
Mine Action Programme 

Multiple UN Development 
Programme (UNDP)

688,040 688,0�0

Burundi P06-BU02 Not 
available 
at press 
time

National Mine Action 
Rapid Response Capacity 

Multiple Swiss Foundation for 
Mine Action (FSD)

1,995,980 �,99�,980

�08 chARTs And TAbLes



Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Burundi P07-BU01 
(NEW)

Not 
available 
at press 
time

Capacity Development for 
Micro-economic Initiatives 
for Disabled Persons

Victim 
assistance

Swiss Foundation for 
Mine Action (FSD)

344,300 ���,�00

Burundi P07-BU02 
(NEW)

Not 
available 
at press 
time

Rehabilitation Services 
and Trauma Training 

Victim 
assistance

World Health Organiza-
tion (WHO)

196,880 �96,880

burundi sub-totals 8    �,8��,220 �,8��,220

Cambodia P04-CA05 Not in 
CAP

Kien Khleang Vocational 
Training Project

Victim 
assistance

Association for Aid and 
Relief (AAR) - Japan

65,025 6�,02�

Cambodia P04-CA06 Not in 
CAP

Kien Khleang Wheelchair 
Workshop Project

Victim 
assistance

Association for Aid and 
Relief (AAR) - Japan

47,599 �7,�99

Cambodia P04-CA08 Not in 
CAP

Accidents, Injuries and 
Disabilities

Multiple UNICEF 1,002,000 �00,000

Cambodia P04-CA10 Not in 
CAP

Skills Training, Job Devel-
opment Through Increased 
Employer Involvement in 
Rural Areas

Victim 
assistance

World Rehabilitation 
Fund (WRF)

436,150 ��6,��0

Cambodia P04-CA11 Not in 
CAP

Support of Cambodian 
Mine Action Centre

Multiple UN Development 
Programme (UNDP)

4,000,000 �,000,000

Cambodia P04-CA13 Not in 
CAP

Support to Mine Action 
Programmes in Cambodia

Multiple Cambodian Mine Action 
and Victim Assistance 
Authority (CMAA)

2,000,000 2,000,000

Cambodia P05-CA05 Not in 
CAP

Socio-economic Rein-
tegration of Landmine 
Survivors

Victim 
assistance

Operations Enfants de 
Battambang (OEB), 
Cambodia

62,548 62,��8

Cambodia P06-CA01 Not in 
CAP

National Coordination of 
Cambodian Mine Action 
and Victim Assistance 
Authority

Multiple Cambodian Mine Action 
and Victim Assistance 
Authority (CMAA)

500,000 �00,000

Cambodia P06-CA03 Not in 
CAP

Cambodia Trust Rehabili-
tation Programme

Victim 
assistance

Cambodia Trust 600,000 �00,000

Cambodia P06-CA04 Not in 
CAP

Cambodian School of 
Prosthetics and Orthotics

Victim 
assistance

Cambodia Trust / 
Cambodian School 
of Prosthetics and 
Orthotics

499,000 2�0,000

Cambodia P06-CA05 Not in 
CAP

Cambodian Disability 
Sports Development

Multiple Cambodia National 
Volleyball League of 
the Disabled (CNVLD) 
/ Ministry of Interior, 
Cambodia

653,000 �00,000

Cambodia P06-CA06 Not in 
CAP

Strengthening and 
Attaining Sustainability for 
the Artisans Association of 
Cambodia

Victim 
assistance

World Rehabilitation 
Fund (WRF)

322,300 296,000

Cambodia P07-CA01 
(NEW)

Not in 
CAP

Police Reporting Capacity 
Related to Explosive 
Remnants of War (ERW)

Multiple Cambodian Mine Action 
and Victim Assistance 
Authority (CMAA)

750,000 �00,000

cambodia sub-totals ��    �0,9�7,622 9,��7,�22

Colombia P07-CB01 
(NEW)

Not in 
CAP

Training Municipal Govern-
ment Spokespeople 
(Personeros) on Legal 
Duties in Mine Action

Multiple Colombian Campaign to 
Ban Landmines

203,700 20�,700

Colombia P07-CB02 
(NEW)

Not in 
CAP

Capacity Building and 
Training on Mine Risk 
Education

Mine risk 
education

Colombian Campaign to 
Ban Landmines

231,140 2��,��0

Colombia P07-CB03 
(NEW)

Not in 
CAP

Integral Care for Mine and 
Unexploded Ordnance 
(UXO) Victims

Victim 
assistance

Colombian Campaign to 
Ban Landmines

193,900 �9�,900

chARTs And TAbLes     �09



Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Colombia P07-CB04 
(NEW)

Not in 
CAP

Socio-economic Rein-
tegration for Mine and 
Unexploded Ordnance 
(UXO) victims

Victim 
assistance

Colombian Campaign to 
Ban Landmines

301,400 �0�,�00

Colombia P07-CB05 
(NEW)

Not in 
CAP

Strengthening Civil Society 
to Address Mines and 
Unexploded Ordnance 
(UXO)

Multiple Colombian Campaign to 
Ban Landmines

418,833 ��8,8��

Colombia P07-CB06 
(NEW)

Not in 
CAP

Institutional Strengthening 
to Create and Implement 
64 Municipal Mine Action 
Plans

Multiple UN Development 
Programme (UNDP)

258,645 2�8,6��

Colombia P07-CB07 
(NEW)

Not in 
CAP

Mine Risk Education in 12 
Rural Communities and 
Five Municipalities

Mine risk 
education

Colombian Red Cross 116,050 ��6,0�0

Colombia P07-CB08 
(NEW)

Not in 
CAP

Mine Risk Education for 
Children and Youth

Mine risk 
education

Fundación Restrepo 
Barco

129,000 �29,000

Colombia P07-CB09 
(NEW)

Not in 
CAP

Identification and Charac-
terization of the Status of 
Mine and UXO Victims

Multiple National Landmines 
Observatory

100,000 �00,000

Colombia P07-CB10 
(NEW)

Not in 
CAP

Decentralization and 
Strengthening of the 
Information Management 
System for Mine Action

Multiple National Landmines 
Observatory

380,000 �80,000

Colombia P07-CB11 
(NEW)

Not in 
CAP

Institutional Strengthening 
and Mine Risk Education 
Programmes for Indig-
enous Communities

Mine risk 
education

National Landmines 
Observatory

200,000 200,000

Colombia P07-CB12 
(NEW)

Not in 
CAP

Mine Risk Education for 
Children and Young People 
in 20 Municipalities

Mine risk 
education

UNICEF 142,000 ��2,000

Colombia P07-CB13 
(NEW)

Not in 
CAP

Strengthening Victim 
Associations in Colombia

Multiple UNICEF 102,000 �02,000

Colombia P07-CB14 
(NEW)

Not in 
CAP

Mine Risk Education and 
Institutional Capacity 
Development to Reduce 
Accidents

Multiple UNICEF 200,000 200,000

Colombia P07-CB15 
(NEW)

Not in 
CAP

Support to Communities 
and Victims for Self-Pro-
tection Systems and Mine 
Risk Management

Multiple Catholic Church, Cáritas 
Colombia

633,333 6��,���

Colombia P07-CB16 
(NEW)

Not in 
CAP

Integral Rehabilitation to 
Landmines/Unexploded 
Ordnance (UXO) Survivors

Victim 
assistance

Colombian Centre for 
Integrated Rehabilitation 
(CIREC)

1,536,101 �,��6,�0�

Colombia P07-CB17 
(NEW)

Not in 
CAP

Identification and Attention 
to Victims Through Mobile 
Rehabilitation Teams

Victim 
assistance

Colombian Centre for 
Integrated Rehabilitation 
(CIREC)

225,196 22�,�96

Colombia P07-CB18 
(NEW)

Not in 
CAP

Socio-economic and 
Labour Integration of 
Landmine and Unexploded 
Ordnance (UXO) Victims

Victim 
assistance

Colombian Centre for 
Integrated Rehabilitation 
(CIREC)

206,425 206,�2�

Colombia P07-CB19 
(NEW)

Not in 
CAP

“Sembrarte” Victim 
assistance

Colombian Centre for 
Integrated Rehabilitation 
(CIREC)

333,500 ���,�00

Colombia P07-CB20 
(NEW)

Not in 
CAP

Advocating a Mine Ban 
in Colombia: Engaging 
Colombian Non-State 
Actors

Advocacy Geneva Call 222,208 222,208
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Colombia P07-CB21 
(NEW)

Not in 
CAP

Mine and Unexploded 
Ordnance (UXO) Action 
for Indigenous Populations 
in Cauca

Multiple Tierra de Paz / Regional 
Indigenous Council 
(ACIN)

117,000 ��7,000

colombia sub-totals 2�    6,2�0,��� 6,2�0,���

Democratic 
Republic of 
Congo

P04-DC03 Not 
available 
at press 
time

Emergency Impact Survey 
in the Democratic Republic 
of Congo

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

2,071,400 8�0,000

Democratic 
Republic of 
Congo

P04-DC04 Not 
available 
at press 
time

Emergency Clearance 
of Mines and Explosive 
Remnants of War (ERW)

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

3,245,000 2,000,000

Democratic 
Republic of 
Congo

P04-DC12 Not 
available 
at press 
time

Support to the UN Mine 
Action Coordination 
Centre (UN MACC)

Multiple United Nations 
Mine Action Service 
(UNMAS)

1,649,900 ���,700

Democratic 
Republic of 
Congo

P06-DC04 Not 
available 
at press 
time

Mine Risk Education for 
At-Risk Populations in 
Equateur Province

Mine risk 
education

Humanitas Ubangi 274,000 2�7,000

Democratic 
Republic of 
Congo

P06-DC05 Not 
available 
at press 
time

Mine Risk Education in 
the Tshuapa District of 
Equateur Province

Mine risk 
education

TOSALISANA 100,000 �00,000

Democratic 
Republic of 
Congo

P06-DC06 Not 
available 
at press 
time

Mine Risk Education in 
North Kivu

Mine risk 
education

SYLAM  (Synergie pour 
la lutte anti mine du 
Nord-Kivu)

69,290 69,290

Democratic 
Republic of 
Congo

P06-DC08 Not 
available 
at press 
time

Preliminary Opinion 
Collection

Mine 
clearance

Survey Action Center 
(SAC)

575,000 200,000

Democratic 
Republic of 
Congo

P06-DC11 Not 
available 
at press 
time

Mine and UXO Risk 
Education, and Advocacy 
for the Fight Against 
Landmines 

Multiple Ministry for Refugees 
and Emergencies 
(MERU), Democratic 
Republic of Congo / The 
Church of Christ in the 
Congo (ECC)

600,324 600,�2�

Democratic 
Republic of 
Congo

P06-DC12 Not 
available 
at press 
time

Victim Assistance in 
Province Orientale

Victim 
assistance

Caritas Kisangani 1,050,000 �,000,000

Democratic 
Republic of 
Congo

P06-DC13 Not 
available 
at press 
time

Mine Risk Education 
Programme

Mine risk 
education

UNICEF 800,000 800,000

Democratic 
Republic of 
Congo

P07-DC01 
(NEW)

Not 
available 
at press 
time

Promotion of the Rights of 
Mine and UXO Victims 

Advocacy Office of the UN 
High Commissioner 
for Human Rights 
(UNOHCHR) in the 
Democratic Republic of 
the Congo

135,000 ���,000

Democratic 
Republic of 
Congo

P07-DC02 
(NEW)

Not 
available 
at press 
time

Mine Risk Education in 
Fizi, South Kivu

Mine risk 
education

Action for the Complete 
Development of Com-
munities (ACDIC)

104,500 99,�00

Democratic 
Republic of 
Congo

P07-DC03 
(NEW)

Not 
available 
at press 
time

Mine Risk Education in 
Bunyakiri, South Kivu

Mine risk 
education

Bureau des Actions de 
Développement et des 
Urgences (BADU)

98,600 98,600
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Democratic 
Republic of 
Congo

P07-DC04 
(NEW)

Not 
available 
at press 
time

Ambassador Against 
Mines

Mine risk 
education

Mines Advisory Group 
(MAG)

87,574 87,�7�

Democratic 
Republic of 
Congo

P07-DC05 
(NEW)

Not 
available 
at press 
time

Mine Risk Education 
Targeted to Returnees in 
Katanga and Equateur 
Provinces

Mine risk 
education

Mines Advisory Group 
(MAG)

719,480 7�9,�80

Democratic 
Republic of 
Congo

P07-DC06 
(NEW)

Not 
available 
at press 
time

Material and Equipment for 
the Centre Orthopédique 
de Kalembe–Lembe

Victim 
assistance

Centre Orthopédique de 
Kalembe–Lembe / Red 
Cross in the Democratic 
Republic of Congo

148,000 �2�,000

Democratic 
Republic of 
Congo

P07-DC07 
(NEW)

Not 
available 
at press 
time

Assistance to Associations 
and Centres for Victims 
and the Disabled in 
Province Orientale

Victim 
assistance

Handicap International 
(HI)

700,000 �87,000

Democratic 
Republic of 
Congo

P07-DC08 
(NEW)

Not 
available 
at press 
time

Revitalization of the 
National Mine Victim 
Assistance Programme

Victim 
assistance

Programme National 
de Réadaptation à 
Base Communautaire 
(PNRBC)

352,000 ��2,000

Democratic 
Republic of 
Congo

P07-DC09 
(NEW)

Not 
available 
at press 
time

Mine and UXO Clearance 
and Emergency Impact 
Survey of Mined Areas in 
Katanga

Mine 
clearance

DanChurchAid (DCA) 850,027 8�0,027

Democratic 
Republic of 
Congo

P07-DC10 
(NEW)

Not 
available 
at press 
time

Unexploded Ordnance 
Clearance and Emergency 
Impact Survey of Mined 
Areas in South Kivu

Mine 
clearance

DanChurchAid (DCA) 850,027 8�0,027

Democratic 
Republic of 
Congo

P07-DC11 
(NEW)

Not 
available 
at press 
time

Clearance, Impact Survey, 
MRE, HIV/AIDS Aware-
ness: Eastern Kasai

Multiple DanChurchAid (DCA) 668,974 668,97�

Democratic 
Republic of 
Congo

P07-DC12 
(NEW)

Not 
available 
at press 
time

Impact Survey, Mine Risk 
Education and HIV/AIDS 
Awareness in Katanga

Multiple DanChurchAid (DCA) 344,141 ���,���

Democratic 
Republic of 
Congo

P07-DC13 
(NEW)

Not 
available 
at press 
time

Clearance, Impact Survey, 
Mine Risk Education, 
HIV/AIDS Awareness in 
Maniema

Multiple DanChurchAid (DCA) 470,800 �70,800

Democratic 
Republic of 
Congo

P07-DC14 
(NEW)

Not 
available 
at press 
time

Clearance, Mine Risk 
Education: Ituri, Haut 
et Bas Uélé, Province 
Orientale

Multiple Handicap International 
(HI)

2,300,000 �,000,000

Democratic 
Republic of 
Congo

P07-DC15 
(NEW)

Not 
available 
at press 
time

Demining, UXO Destruc-
tion, Mine Risk Education: 
Ikela, Tshuapa District, 
Equateur Province

Multiple Handicap International 
(HI)

2,300,000 2,000,000

Democratic 
Republic of 
Congo

P07-DC16 
(NEW)

Not 
available 
at press 
time

Risk Reduction, Mine Risk 
Education, Community 
Risk Mitigation and Coping 
Strategies

Multiple Mines Advisory Group 
(MAG)

2,448,916 2,��8,9�6

Democratic 
Republic of 
Congo

P07-DC17 
(NEW)

Not 
available 
at press 
time

Unexploded Ordnance 
Threat Assessment, 
Technical Surveys,  Clear-
ance in Southwest DRC

Multiple Mines Advisory Group 
(MAG)

1,671,246 �,67�,2�6

democratic 
Republic of 
congo

sub-totals 27    2�,68�,�99 �8,9�7,�99
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Eritrea P04-ER09 Not in 
CAP

Support UN Mission in 
Ethiopia (UNMEE) and the 
Mine Action Coordination 
Centre

Multiple United Nations 
Mine Action Service 
(UNMAS)

6,294,750 �60,7�0

Eritrea P06-ER01 Not in 
CAP

Support of the Eritrean 
Demining Authority

Multiple Eritrean Demining 
Authority 

317,000 ��7,000

Eritrea P06-ER02 Not in 
CAP

Support to the Eritrean 
Demining Authority, 
Operations Unit

Mine 
clearance

Eritrean Demining 
Authority 

700,000 700,000

Eritrea P06-ER03 Not in 
CAP

Developing and Strength-
ening Victim Support in 
Eritrea

Victim 
assistance

Ministry of Labour and 
Human Welfare, Eritrea

660,030 660,0�0

Eritrea PO6-ER05 Not in 
CAP

Mine Risk Education in 
Eritrea

Mine risk 
education

UNICEF 214,000 2��,000

eritrea sub-totals �    8,�8�,780 2,���,780

Ethiopia P04-ET01 Not in 
CAP

Ethiopian Mine Action 
Office Operations

Mine 
clearance

UN Development 
Programme (UNDP)

7,058,202 2,029,8�6

Ethiopia P04-ET03 Not in 
CAP

Mine Risk Education for 
Affected Populations

Mine risk 
education

UNICEF 400,000 �87,000

Ethiopia P04-ET04 Not in 
CAP

Technical Support to the 
Ethiopian Mine Action 
Programme

Multiple UN Development 
Programme (UNDP)

722,465 722,�6�

Ethiopia P04-ET05 Not in 
CAP

Victim Assistance in the 
Somali Region

Victim 
assistance

Rehabilitation and 
Development Organiza-
tion (RaDO)

90,674 90,67�

ethiopia sub-totals �    8,27�,��� �,029,9��

Guinea Bissau P04-GB03 Not in 
CAP

Humanitarian Clearance 
of Mines and Explosive 
Remnants of War (ERW)

Mine 
clearance

UN Development 
Programme (UNDP)

551,250 ���,2�0

Guinea Bissau P04-GB04 Not in 
CAP

Victim Assistance in 
Guinea-Bissau

Victim 
assistance

World Health Organiza-
tion (WHO)

206,000 206,000

Guinea Bissau P04-GB10 Not in 
CAP

Coordination of Mine 
Action in Guinea-Bissau

Multiple UN Development 
Programme (UNDP)

250,000 2�0,000

Guinea Bissau P07-GB01 
(NEW)

Not in 
CAP

Mine Clearance, Explosive 
Ordnance Disposal, 
Community Liaison, and 
Mine Risk Education

Multiple Humanitarian Aid 
(HUMAID)

661,308 66�,�08

Guinea Bissau P07-GB02 
(NEW)

Not in 
CAP

Explosive Ordnance 
Disposal (EOD) Capacity 
Training 

Mine 
clearance

Cleared Ground 
Demining

575,000 ��7,000

Guinea Bissau P07-GB03 
(NEW)

Not in 
CAP

Mine Risk Education in 
the North and South of 
Guinea-Bissau

Mine risk 
education

Guinea-Bissau Red 
Cross

25,000 2�,000

Guinea Bissau P07-GB04 
(NEW)

Not in 
CAP

Physical Rehabilitation of 
Survivors of Mines and 
ERW and Other Disabled 
Individuals

Victim 
assistance

Associação Nacional 
Para O Desenvolvim-
ento Sanitário (ANDES)

113,488 ���,�88

guinea bissau sub-totals 7    2,�82,0�6 2,���,0�6

Iraq P04-IQ03 Not in 
CAP

Mine Risk Education and 
Victim Assistance

Multiple UNICEF 1,250,000 �,2�0,000

Iraq P05-IQ02 Not in 
CAP

Development of Opera-
tional Capacities in Mine 
Clearance and Victim 
Assistance

Multiple UN Development 
Programme (UNDP)

18,000,000 ��,000,000

Iraq P05-IQ04 Not in 
CAP

Clearance of Explosive 
Remnants of War in South 
Iraq

Mine 
clearance

Danish Demining Group 
(DDG)

4,166,666 2,�00,000
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Iraq P05-IQ06 Not in 
CAP

Conflict Recovery 
Programme, Iraq

Multiple Mines Advisory Group 
(MAG)

9,644,000 6,898,000

Iraq P05-IQ08 Not in 
CAP

Information Management 
System for Mine Action 
Support to National Mine 
Action Authority

Multiple Viet Nam Veterans of 
America Foundation 
(VVAF)

125,000 �2�,000

Iraq P05-IQ10 Not in 
CAP

National Mine Action 
Institutional Capacity 
Development 

Multiple UN Development 
Programme (UNDP)

2,000,000 2,000,000

Iraq P05-IQ14 Not in 
CAP

Mine Risk Education in 
Southern Iraq

Mine risk 
education

Danish Demining Group 
(DDG)

898,808 0

Iraq P06-IQ02 Not in 
CAP

Training Centre for Skills 
Rehabilitation

Victim 
assistance

Iraqi Health and Social 
Care Organisation 
(IHSCO)

125,000 �2�,000

Iraq P06-IQ03 Not in 
CAP

Mine Risk Education and 
Victim Surveillance in 
Central and Southern Iraq

Multiple Iraqi Health and Social 
Care Organisation 
(IHSCO)

1,312,200 �,��2,200

Iraq P06-IQ04 Not in 
CAP

Rehabilitation Services for 
Disabled People

Multiple Kurdistan Organization 
for Rehabilitation of the 
Disabled

660,000 �80,000

Iraq P06-IQ06 Not in 
CAP

Operational Activity 
Security Information 
System (OASIS)

Multiple Viet Nam Veterans of 
America Foundation 
(VVAF)

600,000 600,000

Iraq sub-totals ��    �8,78�,67� �0,290,200

Jordan P06-JN01 Not in 
CAP

Capacity Development of 
the National Committee for 
Demining and Rehabilita-
tion

Multiple UN Development 
Programme (UNDP)

102,500 �02,�00

Jordan P06-JN07 Not in 
CAP

Mine Victim Assistance 
Policy Development in 
Jordan 

Victim 
assistance

UN Development 
Programme (UNDP)

25,000 2�,000

Jordan P07-JN01 
(NEW)

Not in 
CAP

Support to the Eighth 
Meeting of States Parties 
to the Mine-Ban Treaty

Advocacy National Committee for 
Demining and Rehabili-
tation (NCDR)

541,575 ���,�7�

Jordan P07-JN02 
(NEW)

Not in 
CAP

Empowerment of 
Landmine Survivors 
and Their Families and 
Affected Communities 

Multiple Landmine Survivors 
Network (LSN): 
Jordan/Middle-East

650,000 ��0,000

Jordan P07-JN03 
(NEW)

Not in 
CAP

Capacity Development of 
the Mine Risk Education 
Centre

Mine risk 
education

Jordan Red Crescent 
(JRC)

104,082 �0�,082

jordan sub-totals �    �,�2�,��7 �,22�,��7

Lao People’s 
Democratic 
Republic

P04-LA01 Not in 
CAP

Capacity Building and 
Medical Training in 
Community-Based 
Rehabilitation

Victim 
assistance

National Rehabilitation 
Center (NRC)

355,500 ���,�00

Lao People’s 
Democratic 
Republic

P04-LA02 Not in 
CAP

Lao Disabled People’s 
Association Strengthening 
Programme

Victim 
assistance

Prosthetic and Orthotic 
Worldwide Education 
and Relief

225,200 22�,200

Lao People’s 
Democratic 
Republic

P04-LA04 Not in 
CAP

Unexploded Ordnance 
Risk Education for 
Children

Mine risk 
education

UNICEF 165,000 �6�,000

Lao People’s 
Democratic 
Republic

P04-LA05 Not in 
CAP

National Prosthetics and 
Orthotics Service in Laos

Victim 
assistance

Cooperative Orthot-
ics and Prosthetic 
Enterprise (COPE)

515,237 ���,2�7

Lao People’s 
Democratic 
Republic

P04-LA06 Not in 
CAP

Support to UXO Lao 
Operations

Mine 
clearance

UN Development 
Programme (UNDP)

5,600,849 �,600,8�9
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Lao People’s 
Democratic 
Republic

P04-LA07 Not in 
CAP

UXO and Mine Clearance 
in Laos

Mine 
clearance

Mines Advisory Group 
(MAG)

720,000 720,000

Lao People’s 
Democratic 
Republic

P04-LA08 Not in 
CAP

Mine and Unexploded 
Ordnance (UXO) Accident 
Victim Assistance

Victim 
assistance

World Education/Con-
sortium

225,000 22�,000

Lao People’s 
Democratic 
Republic

P04-LA09 Not in 
CAP

Wheelchair and Tricycle 
Provision

Victim 
assistance

Association for Aid and 
Relief (AAR) - Japan

99,600 99,600

Lao People’s 
Democratic 
Republic

P05-LA01 Not in 
CAP

Support Establishment of 
the National Regulatory 
Authority

Multiple UN Development 
Programme (UNDP)

748,000 7�8,000

Lao People’s 
Democratic 
Republic

P05-LA02 Not in 
CAP

Unexploded Ordnance 
(UXO) and Mine Clear-
ance in Laos—Explosive 
Detection Dogs

Mine 
clearance

Mines Advisory Group 
(MAG)

690,387 690,�87

Lao People’s 
Democratic 
Republic

P05-LA03 Not in 
CAP

Unexploded Ordnance 
(UXO) Clearance for 
Poverty Reduction

Multiple CARE International 400,000 �00,000

Lao People’s 
Democratic 
Republic

P06-LA02 Not in 
CAP

Support the Development 
of a National Victim 
Information Network/Data-
base

Multiple UN Development 
Programme (UNDP)

330,000 ��0,000

Lao People’s 
Democratic 
Republic

P07-LA01 
(NEW)

Not in 
CAP

Unexploded Ordnance 
(UXO) Education and 
Awareness for Primary 
School Children

Mine risk 
education

World Education/Con-
sortium

390,000 �90,000

Lao People’s 
Democratic 
Republic

P07-LA02 
(NEW)

Not in 
CAP

Unexploded Ordnance 
(UXO) Clearance

Mine 
clearance

Swiss Foundation for 
Mine Action (FSD)

2,890,274 2,890,27�

Lao People’s 
democratic 
Republic

sub-totals ��    ��,���,0�7 ��,���,0�7

Lebanon P04-LE01 Not in 
CAP

Capacity Development for 
Mine Action in Lebanon

Multiple UN Development 
Programme (UNDP)

781,570 78�,�70

Lebanon P06-LE01 Not in 
CAP

Mine and UXO Clearance 
in Lebanon Above the 
Capacity of National 
Assets

Mine 
clearance

UN Development 
Programme (UNDP)

3,049,500 �,0�9,�00

Lebanon P06-LE03 Not in 
CAP

Coordination and Quality 
Assurance of Mine and 
UXO Clearance in South 
Lebanon

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

3,446,334 �,9�6,7��

Lebanon P06-LE04 Not in 
CAP

Operation Freedom From 
Fear: Community Empow-
erment to End the Threat 
of Cluster Munitions

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

1,023,241 �,000,000

Lebanon P07-LE01 
(NEW)

Not in 
CAP

Continuation of Opera-
tional Clearance Capaci-
ties in South Lebanon

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

14,690,000 ��,��7,28�

Lebanon P07-LE02 
(NEW)

Not in 
CAP

Emergency Battle Area 
Clearance 

Mine 
clearance

Mines Advisory Group 
(MAG)

2,221,340 2,22�,��0

Lebanon P07-LE03 
(NEW)

Not in 
CAP

Mine Risk Education 
Programme in Lebanon

Multiple UNICEF 500,000 �00,000

Lebanon P07-LE04 
(NEW)

Not in 
CAP

Support to the National 
Victim Assistance 
Committee of the National 
Demining Office

Victim 
assistance

Landmines Resource 
Center (LMRC), 
Lebanon

232,530 2�2,��0
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Lebanon P07-LE05 
(NEW)

Not in 
CAP

Support to the National 
Mine Risk Education 
Committee of the National 
Demining Office

Mine risk 
education

Landmines Resource 
Center (LMRC), 
Lebanon

235,405 2��,�0�

Lebanon P07-LE06 
(NEW)

Not in 
CAP

Mine Risk Education 
and Victim Assistance 
Programme in Lebanon

Multiple Norwegian People’s Aid 
(NPA)

454,542 �2�,000

Lebanon P07-LE07 
(NEW)

Not in 
CAP

Mine Risk Advocacy and 
Mine Victims Rehabilitation 
Programme

Multiple Philanthropic Associa-
tion for Disabled Care 
(PADC)

239,894 2�9,89�

Lebanon P07-LE08 
(NEW)

Not in 
CAP

Mine Risk Education and 
Mine Victim Assistance

Multiple Al Jarha (The Wounded) 
Association

253,472 2��,�72

Lebanon P07-LE09 
(NEW)

Not in 
CAP

Operation Emirates 
Solidarity 2

Mine 
clearance

National Demining 
Office (NDO) / United 
Nations Mine Action 
Service (UNMAS)

21,300,000 0

Lebanon sub-totals ��    �8,�27,828 2�,728,729

Mauritania P04-MT01 Not in 
CAP

Demining Operations in 
Mauritania 

Mine 
clearance

National Humanitarian 
Demining Office 
(NHDO)

800,000 800,000

Mauritania P04-MT04 Not in 
CAP

Victim Assistance in 
Mauritania

Victim 
assistance

National Humanitarian 
Demining Office 
(NHDO)

100,000 �00,000

Mauritania P05-MT01 Not in 
CAP

Building Capacity of the 
National Humanitarian 
Demining Office

Multiple UN Development 
Programme (UNDP)

240,000 2�0,000

Mauritania P06-MT01 Not in 
CAP

Mine Risk Education for 
Nomads in Mauritania 

Mine risk 
education

UNICEF 150,000 ��0,000

Mauritania P07-MT01 
(NEW)

Not in 
CAP

Technical Survey in 
Mauritania

Mine 
clearance

National Humanitarian 
Demining Office 
(NHDO)

310,000 ��0,000

Mauritania P07-MT02 
(NEW)

Not in 
CAP

Explosive Ordnance 
Disposal Rapid Response 
in Mauritania with Mine 
Risk Education

Multiple National Humanitarian 
Demining Office 
(NHDO)

262,000 262,000

Mauritania sub-totals 6    �,862,000 �,862,000

Mozambique P04-MZ05 Not in 
CAP

Support to the National 
Mine Agency’s Capacity 
Development  

Multiple National Demining 
Institute of Mozambique 
(IND)

1,100,000 �,�00,000

Mozambique P07-MZ01 
(NEW)

Not in 
CAP

Mine Action Programme Multiple APOPO Vapour Detec-
tion Technology

1,395,926 �,�9�,926

Mozambique sub-totals 2    2,�9�,926 2,�9�,926

Nepal P06-NE01 Not 
available 
at press 
time

Programme for Mine Risk 
Education, Advocacy and 
Victim Assistance

Multiple UNICEF 342,400 �2�,�00

Nepal P07-NE01 
(NEW)

Not 
available 
at press 
time

Programme on Mine Risk 
Education

Mine risk 
education

Nepal Red Cross 
Society (NRCS)

150,000 ��0,000

nepal sub-totals 2    �92,�00 �7�,�00

Occupied 
Palestinian 
Territories

P06-OPT01 Not 
available 
at press 
time

Support the Police Explo-
sive Ordnance Disposal 
Teams in the occupied 
Palestinian territory

Multiple Palestinian National 
Mine Action Committee 
(PNMAC)

1,300,000 �,�00,000

Occupied 
Palestinian 
Territories

P06-OPT05 Not 
available 
at press 
time

Mine Action Awareness 
Campaign in the occupied 
Palestinian territory

Multiple UNICEF 111,815 ���,8��
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Occupied 
Palestinian 
Territories

P07-OPT01 
(NEW)

Not 
available 
at press 
time

Institutionalization of 
the Palestinian National 
Mine Action Committee 
(PNMAC)

Multiple United Nations Develop-
ment Programme 
(UNDP), Programme 
of Assistance to the 
Palestinian People

155,820 ���,820

Occupied 
Palestinian 
Territories

P07-OPT02 
(NEW)

Not 
available 
at press 
time

Victim and Survivor 
Assistance: Casualty 
Information System

Multiple Palestinian National 
Mine Action Committee 
(PNMAC)

38,700 �8,700

Occupied 
Palestinian 
Territories

sub-totals �    �,606,��� �,606,���

Russian Federa-
tion (Chechnya)

P04-RU01A Not in 
CAP

Mine Risk Education, 
Survivor Assistance, 
Advocacy

Multiple UNICEF 850,000 8�0,000

Russian Federa-
tion (Chechnya)

P05-RU01 Not in 
CAP

Mine and UXO Survivor 
Assistance

Victim 
assistance

World Health Organiza-
tion (WHO)

204,050 20�,0�0

Russian Federa-
tion (Chechnya)

P05-RU02 Not in 
CAP

Mine Risk Education for 
the Affected Population

Mine risk 
education

Danish Refugee Council 
(DRC)

336,569 ��6,�69

Russian Federa-
tion (Chechnya)

P07-RU01 
(NEW)

Not in 
CAP

Support for a National 
Mine Action Plan and 
Committee

Multiple UN Development 
Programme (UNDP)

259,200 2�9,200

Russian 
Federation 
(chechnya)

sub-totals �    �,6�9,8�9 �,6�9,8�9

Sri Lanka P04-SL02 Not in 
CAP

Mine Clearance and 
Capacity Building in Sri 
Lanka

Mine 
clearance

Norwegian People’s Aid 
(NPA)

3,315,500 2,96�,�00

Sri Lanka P04-SL06 Not in 
CAP

Support to the Mine Action 
in Sri Lanka Project

Multiple UN Development 
Programme (UNDP)

896,657 �00,000

Sri Lanka P05-SL02 Not in 
CAP

Humanitarian Demining in 
the Northern and Eastern 
Provinces

Mine 
clearance

Milinda Morogoda 
Institute for People’s 
Empowerment

602,000 �00,000

Sri Lanka P05-SL04 Not in 
CAP

Humanitarian Mine 
Clearance and Explosive 
Ordnance Disposal

Multiple Danish Demining Group 
(DDG)

2,445,000 9��,000

Sri Lanka P07-SL01 
(NEW)

Not in 
CAP

Mine Risk Education, 
Survivor Assistance and 
Advocacy

Multiple UNICEF 840,000 �00,000

Sri Lanka P07-SL02 
(NEW)

Not in 
CAP

Mine and Unexploded Ord-
nance (UXO) Clearance 
and Capacity Development

Multiple Swiss Foundation for 
Mine Action (FSD)

1,712,206 �,7�2,206

Sri Lanka P07-SL03 
(NEW)

Not in 
CAP

Humanitarian Demining in 
Sri Lanka

Mine 
clearance

Sarvatra 626,545 ��0,200

Sri Lanka P07-SL04 
(NEW)

Not in 
CAP

Humanitarian Demining 
Project in Northern Sri 
Lanka

Mine 
clearance

The Horizon 510,631 �00,000

Sri Lanka P07-SL05 
(NEW)

Not in 
CAP

Maintaining the Momen-
tum Towards a Mine Ban 
in Sri Lanka

Advocacy Geneva Call 102,593 �02,�9�

sri Lanka sub-totals 9    ��,0��,��2 7,72�,�99

Sudan P06-SU01 Not 
available 
at press 
time

Integrated Mine and 
Explosive Remnants of 
War (ERW) Clearance 
Groups

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

47,252,080 26,7�2,080

Sudan P06-SU22 Not 
available 
at press 
time

Survey and Unexploded 
Ordnance Clearance with 
Mine Risk Education in 
South Sudan

Multiple Danish Demining Group 
(DDG)

0
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Sudan P07-SU01 
(NEW)

Not 
available 
at press 
time

Capacity Development of 
Mechanical Demining and 
Management Team

Mine 
clearance

Nuba Mountain Mine 
Action Sudan (NMMAS)

0

Sudan P06-SU26 Not 
available 
at press 
time

Capacity Development 
for Technical Surveys 
and Explosive Ordnance 
Disposal (EOD)

Multiple Nuba Mountain Mine 
Action Sudan (NMMAS)

0

Sudan P06-SU14 Not 
available 
at press 
time

Unsecured Small Arms 
Destruction, Explosive 
Ordnance Disposal (EOD) 
in Central Equatoria

Mine 
clearance

Mines Advisory Group 
(MAG)

0

Sudan P07-SU02 
(NEW)

Not 
available 
at press 
time

Landmine Impact 
Survey—Eastern Equato-
ria, Blue Nile State and a 
State to Be Determined

Mine 
clearance

Mines Advisory Group 
(MAG)

0

Sudan P06-SU15 Not 
available 
at press 
time

Integrated Mine Action 
Eastern Equatoria

Multiple Mines Advisory Group 
(MAG)

0

Sudan P07-SU03 
(NEW)

Not 
available 
at press 
time

Blue Nile Integrated 
Mine Action: Community 
Liaison, Mine Risk Educa-
tion, Clearance

Multiple Mines Advisory Group 
(MAG)

0

Sudan P07-SU04 
(NEW)

Not 
available 
at press 
time

Mine and Explosive 
Remnants of War  (ERW) 
Clearance in Upper Nile

Multiple Operation Save 
Innocent Lives (OSIL)

0

Sudan P07-SU05 
(NEW)

Not 
available 
at press 
time

Integrated Mine Action for 
Refugees and Internally 
Displaced Persons (IDPs), 
South Sudan 

Multiple Handicap International 
(HI)

0

Sudan P06-SU03 Not 
available 
at press 
time

Capacity Building and 
Mine Clearance 

Mine 
clearance

Friends of Peace and 
Development (FPDO)

0

Sudan P07-SU06 
(NEW)

Not 
available 
at press 
time

Establishment of Five Mine 
Detection Dog Teams

Mine 
clearance

Friends of Peace and 
Development (FPDO)

0

Sudan P07-SU07 
(NEW)

Not 
available 
at press 
time

Integrated Mine Action 
Response Project in 
Kassala State  

Multiple Sudan Association for 
Combating Landmines 
(JASMAR)

0

Sudan P04-SU10 Not 
available 
at press 
time

Route Clearance in 
Central and Southern 
Sudan

Mine 
clearance

United Nations 
Mine Action Service 
(UNMAS)

15,288,900 8,288,900

Sudan P06-SU21 Not 
available 
at press 
time

Southern Sudan Roads 
and Dykes Rehabilitation 
Project

Mine 
clearance

World Food Programme 
(WFP)

8,560,000 �,000,000

Sudan P07-SU08 
(NEW)

Not 
available 
at press 
time

Route Clearance in Lakes 
State

Mine 
clearance

Mines Advisory Group 
(MAG)

0

Sudan P04-SU08 Not 
available 
at press 
time

Emergency Mine 
Action—Technical 
Assistance, Coordination 
and Capacity Development

Multiple United Nations 
Mine Action Service 
(UNMAS)

6,105,000 2,2�0,000

��8 chARTs And TAbLes



Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Sudan P07-SU09 
(NEW)

Not 
available 
at press 
time

Support to National Victim 
Assistance Strategy and 
Work Plan Development

Victim 
assistance

United Nations 
Mine Action Service 
(UNMAS)

316,992 0

Sudan P04-SU34 Not 
available 
at press 
time

Landmine and Unexploded 
Ordnance (UXO) Safety 
Project and Mine Risk 
Education Coordination

Mine risk 
education

United Nations 
Mine Action Service 
(UNMAS)

2,303,431 2,�0�,���

Sudan P06-SU36 Not 
available 
at press 
time

Mine Risk Education: 
Material Development and 
Implementation

Mine risk 
education

Association for Aid and 
Relief (AAR) - Japan

0

Sudan P06-SU37 Not 
available 
at press 
time

Community Liaison, Mine 
Risk Education in Central 
and Eastern Equatoria

Mine risk 
education

Mines Advisory Group 
(MAG)

0

Sudan P07-SU10 
(NEW)

Not 
available 
at press 
time

Mine Risk Education in 
East Equatoria

Mine risk 
education

Operation Save 
Innocent Lives (OSIL)

0

Sudan P06-SU33 Not 
available 
at press 
time

Mine Risk Education 
Project for Refugees in the 
Kakuma Refugee Camp

Mine risk 
education

Handicap International 
(HI)

0

Sudan P06-SU31 Not 
available 
at press 
time

Mine Risk Education 
for Internally Displaced 
Persons in Kassala State 
(Hamashkorabe)

Mine risk 
education

Friends of Peace and 
Development (FPDO)

0

Sudan P07-SU11 
(NEW)

Not 
available 
at press 
time

Mine Risk Education in 
Kurmok and Gissan, Blue 
Nile 

Mine risk 
education

Friends of Peace and 
Development (FPDO)

0

Sudan P07-SU12 
(NEW)

Not 
available 
at press 
time

Needs Assessment Mine 
Risk Education Survey 
in Tokar Area (Red Sea 
State) 

Mine risk 
education

Friends of Peace and 
Development (FPDO)

0

Sudan P06-SU29 Not 
available 
at press 
time

Mine Risk Education, 
Emergency Response 
and Mainstreaming into 
Communities

Mine risk 
education

UNICEF 1,971,200 �,97�,200

Sudan P06-SU44 Not 
available 
at press 
time

National Mine Action 
Capacity Development

Multiple UN Development 
Programme (UNDP)

4,780,000 2,2�0,000

Sudan P07-SU13 
(NEW)

Not 
available 
at press 
time

Vocational Training Centre Victim 
assistance

Nuba Mountain Mine 
Action Sudan (NMMAS)

0

Sudan P07-SU14 
(NEW)

Not 
available 
at press 
time

Institutional Capacity 
Development

Multiple Operation Save 
Innocent Lives (OSIL)

0

Sudan P07-SU15 
(NEW)

Not 
available 
at press 
time

Socio-economic Rein-
tegration of Landmine 
Victims, Western 
Equatoria

Victim 
assistance

Sudan Evangelical 
Mission (SEM)

0

Sudan P06-SU58 Not 
available 
at press 
time

Rehabilitation of war 
survivors

Victim 
assistance

Friends of Peace and 
Development (FPDO)

0
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Sudan P06-SU68 Not 
available 
at press 
time

Victim Assistance and 
Advocacy for the Rights of 
Persons with Disabilities, 
Blue Nile

Victim 
assistance

Sudan Association for 
Combating Landmines 
(JASMAR)

0

Sudan P06-SU25 Not 
available 
at press 
time

Landmine Impact Survey Multiple Survey Action Center 
(SAC)

2,500,000 2,�00,000

sudan sub-totals ��    89,077,60� �0,29�,6��

Syrian Arab 
Republic (Golan 
Territory)

P06-SY01 Not in 
CAP

Mine Risk Education 
Project, Support to Local 
Organizations

Mine risk 
education

UNICEF 20,000 20,000

Syrian Arab 
Republic (Golan 
Territory)

P06-SY02 Not in 
CAP

Building a Landmine 
Resource Centre on the 
Web in Arabic

Multiple Al-Yarmouk 11,200 ��,200

Syrian Arab 
Republic (Golan 
Territory)

P06-SY03 Not in 
CAP

Workshop on Landmine 
Action 

Multiple Al-Yarmouk 7,250 7,2�0

syrian Arab 
Republic 
(golan Terri-
tory)

sub-totals �    �8,��0 �8,��0

Tajikistan P04-TJ01 Not in 
CAP

Capacity Building Support 
to National Mine Action 
Programme

Multiple UN Development 
Programme (UNDP)

473,402 ��8,0�2

Tajikistan P04-TJ02 Not in 
CAP

Community Income-Gen-
eration Initiatives for Mine 
Victims

Victim 
assistance

UN Development 
Programme (UNDP)

26,770 26,770

Tajikistan P04-TJ03 Not in 
CAP

Mine Clearance, Survey 
and Mine Detection Dog 
Capacity Development

Mine 
clearance

Swiss Foundation for 
Mine Action (FSD) 
/ Organization for 
Security and Co-opera-
tion in Europe (OSCE)

3,028,604 �,028,60�

Tajikistan P05-TJ01 Not in 
CAP

National Mine Risk Educa-
tion Project in Tajikistan

Mine risk 
education

UN Development 
Programme (UNDP)

40,200 �0,200

Tajikistan P05-TJ02 Not in 
CAP

Travel and Subsistence 
Assistance for Mine 
Victims at the National 
Ortho Centre

Victim 
assistance

UN Development 
Programme (UNDP)

35,385 ��,�8�

Tajikistan P06-TJ01 Not in 
CAP

Mine Risk Education in 
Rasht Valley and Gorno-
Badakhshan 

Mine risk 
education

UNICEF 45,000 ��,000

Tajikistan P06-TJ03 Not in 
CAP

Shoe and Clothing 
Manufacture Workshops at 
the Dushanbe Orthopae-
dic Centre

Victim 
assistance

UN Development 
Programme (UNDP)

27,010 27,0�0

Tajikistan P06-TJ04 Not in 
CAP

Improvements to Provincial 
Prosthetics Workshops

Victim 
assistance

Ministry of Labour 
and Social Protection 
of Population of the 
Republic of Tajikistan 
(MLSP)

18,930 �8,9�0

Tajikistan P07-TJ01 
(NEW)

Not in 
CAP

Mechanical Support to 
the National Mine Action 
Programme

Mine 
clearance

UN Development 
Programme (UNDP)

975,599 97�,�99

Tajikistan P07-TJ02 
(NEW)

Not in 
CAP

Ongoing Medical Care for 
Landmine Survivors

Victim 
assistance

UN Development 
Programme (UNDP)

18,990 �8,990

Tajikistan P07-TJ03 
(NEW)

Not in 
CAP

Rehabilitation and 
Reintegration of Mine 
Victims Through Social 
Centres 

Victim 
assistance

UN Development 
Programme (UNDP)

51,251 ��,2��
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Table 1: List of Projects
cOunTRy / 
TeRRITORy

PORTFOLIO 
cOde

cAP 
InFO

PROjecT TITLe PILLAR APPeALIng Agency 2007 
PROjecT 
budgeT 
(us$)

2007 
shORT-
FALL (us$)

Tajikistan P07-TJ04 
(NEW)

Not in 
CAP

Commercial Mine 
Clearance

Mine 
clearance

UN Development 
Programme (UNDP)

378,945 �78,9��

Tajikistan sub-totals �2    �,�20,086 �,09�,7�6

Uganda P06-UG01 Not 
available 
at press 
time

Land Release for Internally 
Displaced Persons

Multiple Office of the Prime 
Minister / UN Develop-
ment Programme 
(UNDP)

738,000 7�8,000

Uganda P06-UG02 Not 
available 
at press 
time

Mine Detection Dog 
Project

Mine 
clearance

UN Development 
Programme (UNDP)

131,040 ���,0�0

Uganda P06-UG03 Not 
available 
at press 
time

Enhancing National 
Capacity for an Integrated 
Model of Mine Action in 
Uganda 

Multiple UN Development 
Programme (UNDP) 
/ Office of the Prime 
Minister

669,760 669,760

Uganda P06-UG04 Not 
available 
at press 
time

Mine Action Needs 
Assessment and Survey of 
Use of Released Land

Multiple UN Development 
Programme (UNDP)

272,555 272,���

Uganda P07-UG01 
(NEW)

Not 
available 
at press 
time

Strengthening the Uganda 
Mine Action Centre 

Multiple Office of the Prime 
Minister / UN Develop-
ment Programme 
(UNDP)

280,000 280,000

Uganda P07-UG02 
(NEW)

Not 
available 
at press 
time

Establishment of a Victims 
Database Surveillance 
Network Based on IMSMA

Victim 
assistance

Ministry of Health 
Uganda / UN Develop-
ment Programme 
(UNDP)

168,000 �68,000

Uganda P07-UG03 
(NEW)

Not 
available 
at press 
time

Establishment of a 
Sustainable Emergency 
Response to Accidents 
from Mines and ERW

Victim 
assistance

Ministry of Health 
Uganda / Canadian 
Physicians for Aid and 
Relief (CPAR)

893,265 89�,26�

Uganda P07-UG04 
(NEW)

Not 
available 
at press 
time

Mental Health Intervention 
for Landmine and Other 
Victims of Conflict in 
Northern Uganda

Victim 
assistance

Ministry of Health 
Uganda / UN Develop-
ment Programme 
(UNDP)

1,823,360 �,82�,�60

Uganda P07-UG05 
(NEW)

Not 
available 
at press 
time

Providing Referrals and 
Access to Rehabilitation 
and Physiotherapy

Victim 
assistance

Ministry of Health 
Uganda / UN Develop-
ment Programme 
(UNDP)

459,200 ��9,200

Uganda P07-UG06 
(NEW)

Not 
available 
at press 
time

Return and Resettlement 
of Landmine Victims 
from Internally Displaced 
Camps

Victim 
assistance

Ministry of Gender, 
Labour and Social 
Development, Uganda 
/ UN Development 
Programme (UNDP)

305,760 �0�,760

Uganda P07-UG07 
(NEW)

Not 
available 
at press 
time

Protection of Land Rights 
of Internally Displaced 
Landmine Victims in 
Northern Uganda 

Victim 
assistance

National Council for 
Disability  / UN Develop-
ment Programme 
(UNDP)

172,480 �72,�80

Uganda P07-UG08 
(NEW)

Not 
available 
at press 
time

Participation of Landmine 
Victims in Community 
Rehabilitation Services

Victim 
assistance

Ministry of Gender, 
Labour and Social 
Development, Uganda 
/ UN Development 
Programme (UNDP)

239,733 2�9,7��

Uganda P07-UG09 
(NEW)

Not 
available 
at press 
time

Establishing Landmine 
Survivor Groups in Mine-
Affected Districts: “Raising 
the Voices” 

Victim 
assistance

Office of the Prime 
Minister / UN Develop-
ment Programme 
(UNDP)

271,197 27�,�97

Uganda P07-UG10 
(NEW)

Not 
available 
at press 
time

Sustainable Livelihoods for 
Survivors through Access 
to Loans and Vocational 
Training

Victim 
assistance

National Council for 
Disability  / UN Develop-
ment Programme 
(UNDP)

728,000 728,000
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Uganda P07-UG11 
(NEW)

Not 
available 
at press 
time

Protecting Persons in 
Mine-Affected Areas 
through Mine Risk 
Education

Mine risk 
education

Office of the Prime 
Minister / UN Develop-
ment Programme 
(UNDP)

252,600 2�2,600

Uganda P07-UG12 
(NEW)

Not 
available 
at press 
time

Mine Risk Education for 
Affected Communities 
and Schools in Northern 
Uganda

Mine risk 
education

Canadian Physicians for 
Aid and Relief (CPAR)

505,600 �0�,600

Uganda P07-UG13 
(NEW)

Not 
available 
at press 
time

Landmine Survivor Sup-
port and Injury Prevention 
Project

Multiple Canadian Physicians for 
Aid and Relief (CPAR)

444,579 0

Uganda P07-UG14 
(NEW)

Not 
available 
at press 
time

Survivor Assistance and 
Injury Control Project in 
Pader and Lira Districts 
Northern Uganda

Multiple Canadian Physicians for 
Aid and Relief (CPAR)

104,955 0

Uganda P07-UG15 
(NEW)

Not 
available 
at press 
time

Integrated Mine Action 
Project for Northern 
Uganda

Multiple World Vision Uganda 40,197 0

uganda sub-totals �9    8,�00,28� 7,9�0,��0

Viet Nam P04-VT01 Not in 
CAP

Capacity Building for Mine 
Action Coordination in Viet 
Nam

Multiple Viet Nam Veterans 
Memorial Fund (VVMF) 
/ Project RENEW

54,000 ��,000

Viet Nam P04-VT02 Not in 
CAP

Expansion of Mine Risk 
Education for Primary 
School Children in Quang 
Tri

Mine risk 
education

Catholic Relief Services/
Viet Nam (CRS)

74,500 �9,000

Viet Nam P04-VT03 Not in 
CAP

Landmine and Unexploded 
Ordnance Survivor 
Assistance Project for 
Central Viet Nam

Victim 
assistance

Clear Path International 
(CPI)

250,000 2�0,000

Viet Nam P04-VT04 Not in 
CAP

Mine Risk Education and 
Victim Assistance in Viet 
Nam

Multiple UNICEF 279,000 ��9,000

Viet Nam P04-VT05 Not in 
CAP

Preventing Injuries from 
Landmines and UXO and 
Providing Rehabilitation 
Services

Multiple Viet Nam Assistance 
for the Handicapped 
(VNAH)

407,520 �07,�20

Viet Nam P04-VT07 Not in 
CAP

Sustainable Benefits for 
People with Impaired 
Mobility

Victim 
assistance

Viet Nam Veterans of 
America Foundation 
(VVAF)

721,361 72�,�6�

Viet Nam P05-VT01 Not in 
CAP

Mine Risk Education and 
Survivors Assistance in 
Quang Tri Province

Multiple Peace Trees Vietnam 
(PTVN)

107,000 �07,000

Viet Nam P07-VT01 
(NEW)

Not in 
CAP

Regional UXO and 
Landmine Impact Survey 
and Rapid Technical 
Response

Mine 
clearance

Viet Nam Veterans of 
America Foundation 
(VVAF)

1,929,486 8�0,000

viet nam sub-totals 8    �,822,867 2,�87,88�

Yemen P04-YE01 Not in 
CAP

Mine Risk Education in 
Affected Communities in 
Ibb, Al Dale’ and Lahij

Mine risk 
education

Yemen Mine Awareness 
Association (YMAA)

40,000 �0,000

Yemen P04-YE02 Not in 
CAP

Support to Eliminate 
Impact of Landmines/ERW 
in Yemen-Phase III

Multiple UN Development 
Programme (UNDP)

2,040,000 2,0�0,000

Yemen P04-YE03 Not in 
CAP

Support and Reintegration 
of Landmine Survivors in 
Yemen

Victim 
assistance

Yemen Association 
of Landmine/ERW 
Survivors (YALS)

200,000 200,000

Yemen P04-YE04 Not in 
CAP

Mine-Detection Dog 
Project

Mine 
clearance

UN Development 
Programme (UNDP)

326,000 �26,000
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cAP 
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budgeT 
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2007 
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Yemen P07-YE01 
(NEW)

Not in 
CAP

Post-Clearance Com-
munity Development

Multiple Yemen Association 
of Landmine/ERW 
Survivors (YALS)

54,360 ��,�60

yemen sub-totals �    2,660,�60 2,660,�60

Zambia P04-ZA01 Not in 
CAP

Humanitarian Demining in 
Zambia in 2007

Mine 
clearance

UN Development 
Programme (UNDP)

275,000 9�,666

Zambia P04-ZA02 Not in 
CAP

Information Dissemination 
for Public Relations in 
Zambia in 2007

Advocacy UNICEF 154,000 �0,000

Zambia P04-ZA03 Not in 
CAP

Information Management 
System for Mine Action 
(IMSMA) in Zambia in 
2007

Multiple UNICEF 165,000 60,000

Zambia P04-ZA04 Not in 
CAP

Mine Risk Education 
Campaign for Refugees 
and Zambians in Mine-
Contaminated Areas

Mine risk 
education

UNICEF 98,000 80,000

Zambia P04-ZA05 Not in 
CAP

Victim Assistance and 
Capacity Building in 
Zambia in 2007

Victim 
assistance

UNICEF 187,000 �29,000

Zambia P06-ZA01 Not in 
CAP

Zambia Landmine Impact 
Survey—2007

Mine risk 
education

UN Development 
Programme (UNDP)

330,000 ��0,000

zambia sub-totals 6    �,209,000 7�0,666

Global P04-GL01 Not in 
CAP

Coordination of United 
Nations Mine Action

Multiple United Nations 
Mine Action Service 
(UNMAS)

3,919,523 �,�96,980

Global P04-GL08 Not in 
CAP

Landmine and Unexploded 
Ordnance Safety Project 
(Phase III)

Mine risk 
education

United Nations 
Mine Action Service 
(UNMAS)

600,980 600,980

Global P04-GL10 Not in 
CAP

Middle Management 
Training in Conflict 
Prevention and Recovery 
- Mine Action

Multiple UN Development 
Programme (UNDP)

1,008,000 �,008,000

Global P04-GL12 Not in 
CAP

Senior Management 
Training in Conflict 
Prevention and Recovery 
- Mine Action

Multiple UN Development 
Programme (UNDP)

294,000 29�,000

Global P04-GL15 Not in 
CAP

Coordination of the Rapid 
Response Plan for Mine 
Action

Multiple United Nations 
Mine Action Service 
(UNMAS)

966,000 �0,67�

Global P04-GL21 Not in 
CAP

Strengthening National 
Mine Action Coordination 
and Ownership

Multiple UN Development 
Programme (UNDP)

1,664,250 �,66�,2�0

Global P04-GL22 Not in 
CAP

UNICEF Landmines and 
Small Arms Team

Multiple UNICEF 3,837,000 �,�72,000

Global P05-GL01 Not in 
CAP

Implementation of 
Operational Capabilities 
Under Rapid Response 
Plan for Mine Action

Multiple United Nations 
Mine Action Service 
(UNMAS)

2,000,000 2,000,000

Global P06-GL01 Not in 
CAP

Strategic Planning Project 
Within the Framework of 
Completion Initiative

Multiple UN Development 
Programme (UNDP)

157,500 ��7,�00

global sub-totals 9    ��,��7,2�� 8,���,�8�

gRAnd TOTAL  �00    �29,2�0,�6� ��7,���,096
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Chart 1: Share of Total Projects and Shortfall Breakdown 
By Pillar
PILLAR nuMbeR PeRcenTAge shORTFALL ($) PeRcenTAge

Advocacy 6 2% $1,075,376 0.34%

Mine clearance 52 17.33% $175,834,080 55.37%

Mine risk education 52 17.33% $12,069,525 3.8%

Multiple 116 38.67% $108,880,043 34.29%

Victim assistance 74 24.67% $19,686,072 6.2%

gRAnd TOTAL �00 �00% $��7,���,096 �00%

chARTs And TAbLes     �2�

Share of Total 300 Projects by Pillar
Victim

Assistance
24.67%

Mine Clearance
17.33%

Mine Risk
Education
17.33%

Advocacy
2.00%

Multiple
38.67%

Share of Total $317,545,096 Shortfall by Pillar

Victim Assistance
6.20%

Mine Clearance
55.37%

Mine Risk
Education

3.80%
Advocacy
0.34%

Multiple
34.29%



Chart 2: Share of Total Projects and Shortfall Breakdown 
By Region
RegIOn nuMbeR PeRcenTAge shORTFALL ($) PeRcenTAge

Africa 127 42.33% $102,039,504 32.13%

Asia 105 35% $188,882,709 59.48%

Eastern Europe 38 12.67% $11,928,068 3.76%

Latin America 21 7% $6,250,431 1.97%

Global 9 3% $8,444,384 2.66%

gRAnd TOTAL �00 �00% $��7,���,096 �00%
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Chart 3: Share of Total Projects and Shortfall Breakdown 
By Agency
Agency nuMbeR PeRcenTAge shORTFALL ($) PeRcenTAge

Gov 27 9% $12,719,935 4.01%

Gov/International NGO 1 0.33% $893,265 0.28%

Gov/National NGO 2 0.67% $900,324 0.28%

Gov/UN 19 6.33% $99,048,683 31.19%

International NGO 78 26% $56,777,818 17.88%

International NGO/National 
NGO

3 1% $1,477,960 0.47%

National NGO 66 22% $12,181,717 3.84%

UN 104 34.67% $133,545,394 42.06%

gRAnd TOTAL �00 �00% $��7,���,096 �00%
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Contact Information of Country/Territory Portfolio 
Coordinators (CPCs) for 2007
cOunTRy AddRess
Afghanistan denise duclaux 

UNMAS/UNOPS

denise@unmaca.org

Kabul, Afghanistan

Tel. 93 79 9652290

Albania Mr. Arben braha

AMAE Director

Rr. “Dervish Hima”, No. 41, Tirana

Tel. +355 692 094 629

Fax. +355 4 250 168

a_braha@amae.org.al

Mr. stefano calabretta

UNDP Programme Manager

Tirana, Albania

Tel/Fax. +355 4 258 123

stefano.calabretta@undp.org

Angola Ms. conny vahlin

UNDP

Luanda, Angola

Rua Major Kanhagulao No. 197, PO. Box 910

Tel. 244 331181/331249           

Fax. 244 2 335-609                            

conny.vahlin@undp.org

Azerbaijan Mr. shamil Rzayev

UNDP Programme Assistant

Baku, 1 Azerbaijan

United Nations House, 3, UN 50th Anniversary Street

Baku, 1 Azerbaijan

Tel. +994 12 4989888, extension 147/mobile +994 223 4740

Fax. 994 12 98335

shamil.rzayev@undp.org

bosnia & herzegovina Mr. seid Turkovic

UNDP Programme Officer

48 Marsala Tita Street                

Sarajevo 71000

Tel. 387 33 27643                            

Fax. 387 33 665681

sturkovic@undp.ba

burundi Mr. gerard chagniot

MACC Programme Manager

TEL: +257 977 268; UNMACC office phone: +257 252 180

gerardc@unops.org

cambodia h.e. sam sotha (cMAA)

Cambodian Mine Action and Victim 

Assistance Authority, Secretary General
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Contact Information of Country/Territory Portfolio 
Coordinators (CPCs) for 2007
cOunTRy AddRess

Street Duong Gneap Downtown

Kork Chambock Village

Quarter Chamchao, District Dongkor

Phnom Penh 

Cambodia

Tel. 855 12 815 055

Fax. 855 23 213 543

samsotha@camnet.com.kh

colombia Ms. sharon ball

Child Protection and Humanitarian Affairs Officer

Bogota, Colombia

UNICEF, Calle 72 No 10-71, pisos 11 y 12

Tel. 57 1 321 0528 / 312 0090 x.473

Fax. 57 1 321 0620

sball@unicef.org

dRc Mr. harouna Ouedraogo

Deputy Programme Manager

UNMAS Mine Action Coordination Centre

Kinshasa, Democratic Republic of Congo

Tel. +243 998 34 38 54

MONUC extension: (963 03 01) 6903

houedraogo@macc-drc.org

eritrea Mr. david bax

MACC Programme Manager

Asmara

Tel.  291 1124132

Fax. 291 1151081

bax@un.org

ethiopia Mr. j.s. Pilkington

UNDP/UNOPS Senior Technical Advisor

Addis Ababa

Tel. 251 911 226 407

Fax. 251 1 510 210

pilkington@un.org

guinea-bissau Ms. Tammy hall

Chief Technical Advisor

United Nations Development Programme/CAAMI

Tel. (+245) 723 6926 or (+245) 20 54 74 (mobile)

tammy.hall@undp.org

Iraq Mr. kent Paulusson

UNDP Programme Officer

UN Mine Action Coordination Team Iraq

C/- UNOPS Office Amman, Jordan

Majid Al-Edwan Street 16, Shmessani

P.O. Box 941631, Amman 11194, Jordan
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Contact Information of Country/Territory Portfolio 
Coordinators (CPCs) for 2007
cOunTRy AddRess

Tel. 962 79 665 4962

kent.paulusson@undp.org

jordan yasin Majali

National Committee for Demining and Rehabilitation

ym@ncdr.org.jo

Lina Abunuwar

l.abunuwar@ncdr.org.jo

bashir Abu jamous and Mr. Olaf juergensen

UNDP

Tel: 96 26 5668171, ext. 233

Fax. 96 26 5676582

bashir.abu.jamous@undp.org (cc: olaf.juergensen@undp.org)

Laos Mr. Tim horner

STA UXO National Regulatory Authority Lao PDR

UNDP, Phonkheng Road, PO Box 345, Vientiane, Lao PDR

TEL: (+ 856 21) 252 819, cell: (+856 20) 551 6251

FAX: (+856 21) 252 819

tim.horner@undp.org

Mr. john dingley

STA UXO LAO

Phonkeng Road, P.O. Box 345, Vientiane, Lao PDR

john.dingley@undp.org

TEL: (+856 21) 415 767, Mobile: (+ 856 20) 551 6251

Fax. +856 21 415 766

Ms. viengsam Indavong

Tel. 856 21213392 or 856 20519120                             

Fax. 856 21 212 029 or  856 21 214 819

viengsam.indavong@undp.org

Lebanon Mr. Allan Poston

Tel: + 961 (01) 981 301/311, +961 3 240 053

Fax. 961 981 521/22

allan.poston@undp.org
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Contact Information of Country/Territory Portfolio 
Coordinators (CPCs) for 2007
cOunTRy AddRess
Mauritania Ms. cécile Molinier

UN Resident Coordinator/

UNDP Resident Representative

Boite postale 620

Nouakchott

Mauritania

PNUD Ilot K N 

159-160-161 Route Corniche,

Nouakchott, Mauritanie

Tel. 222 525 2409

Fax. 222 525 2616

cecile.molinier@undp.org

Mr. jim sawatzky

UNDP

jim.sawatzky@undp.org

Mozambique Mr. Alberto Alface

UNDP Program Officer

P.O.Box 4595, Maputo

Tel. 258 21490334                

Fax. 2581491691

alberto.alface@undp.org

nepal Mr. hugues Laurange

Mine Action Focal Point

UNICEF Nepal

UN House

Pulchowk

Kathmandu

Tel. +977 1 552 3200, ext. 1172/ Mobile: +977 98510 19257

hlaurenge@unicef.org; www.unicef.org

sri Lanka Ms. krishanti Weerakoon

Mine Action Officer

UNDP Support to Mine Action Project

12 Bagatalle Road

Colombo

Tel. +94 11 259 118, Ext. 203, FAX: +94 11 258 0067

krishanthi.weerakoon@undp.org

Nicola Perera

nicola.perera@undp.org

sudan Mr. jim Pansegrouw (cc: Mr. Takuto kubo)

UNMAS/UNOPS Operations Officer

Tel. 249 11773121 (+249-912-396829)

jimp@unops.org (cc: takutok@unops.org)

Tajikistan Mr. William Lawrence 

Chief Technical Advisor, Mine Action

UNDP TMAC

��2 chARTs And TAbLes



Contact Information of Country/Territory Portfolio 
Coordinators (CPCs) for 2007
cOunTRy AddRess

39 Aini Street

Dushanbe, 734024

Tel: +992 918 760 333

willielawrence@hotmail.com; william.lawrence@undp.org

uganda Mr. hartmut Thoms (cc: Auke Lootsma)

Mine Action Advisor

UNDP, Kampala, Uganda

Tel. +256 41 236310

Fax: +256 41 344801

hartmut.thoms@undp.org, (cc: auke.lootsma@undp.org)

dr. Alice nganwa

Ministry of Health

Kampala, Uganda

dparmoh@yahoo.co.uk

viet nam Ms. nguyen Thi Thanh An 

UNICEF Project Officer

Hanoi, Vietnam

Tel.  84 4 942 5706

Fax. 84 4 942 5705

nttan@unicef.org

yemen Ms. enas Alarashi

YEMAC Project Officer

Tel. 967 1 302 789

Fax. 967 1 302 795

enas.alarashi@yahoo.com

zambia Ms. sheila Mweemba 

Director - Zambia Mine Action Center

Lusaka, Zambia

Phone 260-1-255 749

nangoma@hotmail.com/sheila.mweemba@gmail.com

Mr. edward kateka

Zambia Mine Action Center

edkateka@yahoo.co.uk

Mr. Amos Muchanga

amos.muchanga@undp.org

Russian Federation 

(chechnya)

Ms. eliza Murtazaeva

UNICEF Assistant Project Officer

Nazran, Ingushetia

Tel/ Fax: 8 8732 22 82 63 

mobile:  8 928 732 04 26

emurtazaeva@unicef.org 
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Contact Information of Country/Territory Portfolio 
Coordinators (CPCs) for 2007
cOunTRy AddRess
syrian Arab Republic 

(golan Territory)

Mr. Marc Lucet    (Mr. kiari Liman-Tinguiri, Mr. Mohamed kanawati)

UNICEF Programme Coordinator

Damascus

Tel. 963 11 612 2592/3

Tel. 963-93-319 580

Fax. 963 11 612 2597

mlucet@unicef.org (cc: Salma Kahale, Child Protection Officer, UNICEF Syria / 

skahale@unicef.org, kltinguiri@unicef.org)

Occupied Palestinian 

Territory

Ms. Anne grandjean

UNICEF Program Officer

Shuffat, East Jerusalem

Tel. 972 358300134

Fax. 972 25830806

agrandjean@unicef.org

global Projects Ms. Maria vardis & Ms. katrine hoyer

Portfolio Coordinator

United Nations Mine Action Service

2 United Nations Plaza, Room DC2-0652

New York, NY 10017, U.S.A.

Tel.  1 212 963 4805

Fax. 1 917 963 2498

vardis@un.org, hoyer@un.org

Mr. gianluca buono

Porfolio Coordination Team Member

United Nations Childrens Fund

3 United Nations Plaza, H-292

New York, NY 10017, U.S.A.

Tel. 1  212 326 7498

Fax. 1 212 326 7037

landmines@unicef.org

Ms. jackie seck diouf

Portfolio Coordination Team Member

United Nations Development Programme

1 United Nations Plaza

New York, NY 10027, U.S.A.

Tel. 1 212 906 6974

Fax. 212 906 5123

mineaction@undp.org, jacqueline.seck@undp.org
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Index by Appealing Agency
AcTIOn FOR The cOMPLeTe deveLOPMenT OF cOMMunITIes (AcdIc)

Mine Risk Education in Fizi, South Kivu Democratic Republic of Congo

AL jARhA (The WOunded) AssOcIATIOn

Mine Risk Education and Mine Victim Assistance Lebanon

ALbAnIAn dIsAbILITy RIghTs FOundATIOn

Human Rights Protection for Victims of Mines and Explosive Remnants of War (ERW) Albania

ALbAnIAn Red cROss (ARc)

Mine Risk Education in Kukes Prefecture Albania

Surveillance Network of Abandoned Ordnance Incidents Albania

AL-yARMOuk

Building a Landmine Resource Centre on the Web in Arabic Syrian Arab Republic (Golan Territory)

Workshop on Landmine Action Syrian Arab Republic (Golan Territory)

AngOLAn AssOcIATIOn OF dIsAbLed veTeRAns (AMMIgA)

Improvement of the Quality of Life of Landmine and War Victims and Their Families Angola

AnTI-MIne InITIATIve bRckO

Implementation of Integrated Plans in Maglaj and Pelagicevo Bosnia and Herzegovina

APOPO vAPOuR deTecTIOn TechnOLOgy

Mine Action Programme Mozambique

AssOcIAçãO nAcIOnAL PARA O desenvOLvIMenTO sAnITáRIO (Andes)

Physical Rehabilitation of Survivors of Mines and ERW and Other Disabled Individuals Guinea Bissau

AssOcIATIOn FOR AId And ReLIeF (AAR) - jAPAn

Kien Khleang Vocational Training Project Cambodia

Kien Khleang Wheelchair Workshop Project Cambodia

Wheelchair and Tricycle Provision Lao People’s Democratic Republic

Mine Risk Education: Material Development and Implementation Sudan

AssOcIATIOn OF dIsAbLed PeRsOns (udAs)

Art Workshop Bosnia and Herzegovina

Improving the Lives of Mine Victims Bosnia and Herzegovina

Social Integration Through Daily Stay Bosnia and Herzegovina

AssOcIATIOn OF vIcTIMs OF MInes And WAR In AngOLA

Professional Training of Mine and War Victims Angola

AzeRbAIjAn nATIOnAL Agency FOR MIne AcTIOn (AnAMA)

Coordination and Implementation of Mine Victim Assistance Projects Azerbaijan

buReAu des AcTIOns de déveLOPPeMenT eT des uRgences (bAdu)

Mine Risk Education in Bunyakiri, South Kivu Democratic Republic of Congo

cAMbOdIA nATIOnAL vOLLeybALL LeAgue OF The dIsAbLed (cnvLd)

Cambodian Disability Sports Development Cambodia

cAMbOdIA TRusT 

Cambodia Trust Rehabilitation Programme Cambodia

cAMbOdIA TRusT / cAMbOdIAn schOOL OF PROsTheTIcs And ORThOTIcs

Cambodian School of Prosthetics and Orthotics Cambodia

cAMbOdIAn MIne AcTIOn And vIcTIM AssIsTAnce AuThORITy (cMAA)

National Coordination of Cambodian Mine Action and Victim Assistance Authority Cambodia

Police Reporting Capacity Related to Explosive Remnants of War (ERW) Cambodia

Support to Mine Action Programmes in Cambodia Cambodia
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Index by Appealing Agency
cAnAdIAn PhysIcIAns FOR AId And ReLIeF (cPAR)

Establishment of a Sustainable Emergency Response to Accidents from Mines and ERW Uganda

Landmine Survivor Support and Injury Prevention Project Uganda

Mine Risk Education for Affected Communities and Schools in Northern Uganda Uganda

Survivor Assistance and Injury Control Project in Pader and Lira Districts Northern Uganda Uganda

cARe InTeRnATIOnAL

Unexploded Ordnance (UXO) Clearance for Poverty Reduction Lao People’s Democratic Republic

cARITAs kIsAngAnI

Victim Assistance in Province Orientale Democratic Republic of Congo

cAThOLIc chuRch, cáRITAs cOLOMbIA

Support to Communities and Victims for Self-Protection Systems and Mine Risk Management Colombia

cAThOLIc ReLIeF seRvIces/vIeT nAM (cRs)

Expansion of Mine Risk Education for Primary School Children in Quang Tri Viet Nam

cenTRe ORThOPédIQue de kALeMbe–LeMbe

Material and Equipment for the Centre Orthopédique de Kalembe–Lembe Democratic Republic of Congo

cLeAR PATh InTeRnATIOnAL (cPI)

Landmine and Unexploded Ordnance Survivor Assistance Project for Central Viet Nam Viet Nam

cLeARed gROund deMInIng

Explosive Ordnance Disposal (EOD) Capacity Training Guinea Bissau

cOLOMbIAn cAMPAIgn TO bAn LAndMInes

Capacity Building and Training on Mine Risk Education Colombia

Integral Care for Mine and Unexploded Ordnance (UXO) Victims Colombia

Socio-economic Reintegration for Mine and Unexploded Ordnance (UXO) victims Colombia

Strengthening Civil Society to Address Mines and Unexploded Ordnance (UXO) Colombia

Training Municipal Government Spokespeople (Personeros) on Legal Duties in Mine Action Colombia

cOLOMbIAn cenTRe FOR InTegRATed RehAbILITATIOn (cIRec)

“Sembrarte” Colombia

Identification and Attention to Victims Through Mobile Rehabilitation Teams Colombia

Integral Rehabilitation to Landmines/Unexploded Ordnance (UXO) Survivors Colombia

Socio-economic and Labour Integration of Landmine and Unexploded Ordnance (UXO) Victims Colombia

cOLOMbIAn Red cROss

Mine Risk Education in 12 Rural Communities and Five Municipalities Colombia

cOOPeRATIve ORThOTIcs And PROsTheTIc enTeRPRIse (cOPe)

National Prosthetics and Orthotics Service in Laos Lao People’s Democratic Republic

dAnchuRchAId (dcA)

Humanitarian Mine Action in Albania Albania

Humanitarian Mine Action Burundi Burundi

Clearance, Impact Survey, Mine Risk Education, HIV/AIDS Awareness in Maniema Democratic Republic of Congo

Clearance, Impact Survey, MRE, HIV/AIDS Awareness: Eastern Kasai Democratic Republic of Congo

Impact Survey, Mine Risk Education and HIV/AIDS Awareness in Katanga Democratic Republic of Congo

Mine and UXO Clearance and Emergency Impact Survey of Mined Areas in Katanga Democratic Republic of Congo

Unexploded Ordnance Clearance and Emergency Impact Survey of Mined Areas in South Kivu Democratic Republic of Congo

dAnIsh deMInIng gROuP (ddg)

Clearance of Explosive Remnants of War in South Iraq Iraq

Mine Risk Education in Southern Iraq Iraq

Humanitarian Mine Clearance and Explosive Ordnance Disposal Sri Lanka

Survey and Unexploded Ordnance Clearance with Mine Risk Education in South Sudan Sudan
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Index by Appealing Agency
dAnIsh ReFugee cOuncIL (dRc)

Mine Risk Education for the Affected Population Russian Federation (Chechnya)

eRITReAn deMInIng AuThORITy 

Support of the Eritrean Demining Authority Eritrea

Support to the Eritrean Demining Authority, Operations Unit Eritrea

FRIends OF PeAce And deveLOPMenT (FPdO)

Capacity Building and Mine Clearance Sudan

Establishment of Five Mine Detection Dog Teams Sudan

Mine Risk Education for Internally Displaced Persons in Kassala State (Hamashkorabe) Sudan

Mine Risk Education in Kurmok and Gissan, Blue Nile Sudan

Needs Assessment Mine Risk Education Survey in Tokar Area (Red Sea State) Sudan

Rehabilitation of war survivors Sudan

FundAcIón ResTRePO bARcO

Mine Risk Education for Children and Youth Colombia

genevA cALL

Advocating a Mine Ban in Colombia: Engaging Colombian Non-State Actors Colombia

Maintaining the Momentum Towards a Mine Ban in Sri Lanka Sri Lanka

guIneA-bIssAu Red cROss

Mine Risk Education in the North and South of Guinea-Bissau Guinea Bissau

hAndIcAP InTeRnATIOnAL (hI)

Community-Based Rehabilitation for Mine Victims Angola

Long-term Sustainability of Mine Risk Education in Huambo, Benguela and Bié Angola

Promotion of Socio-economic Reintegration of Disabled People in Huambo Angola

Assistance to Associations and Centres for Victims and the Disabled in Province Orientale Democratic Republic of Congo

Clearance, Mine Risk Education: Ituri, Haut et Bas Uélé, Province Orientale Democratic Republic of Congo

Demining, UXO Destruction, Mine Risk Education: Ikela, Tshuapa District, Equateur Province Democratic Republic of Congo

Integrated Mine Action for Refugees and Internally Displaced Persons (IDPs), South Sudan Sudan

Mine Risk Education Project for Refugees in the Kakuma Refugee Camp Sudan

hAndIcAP InTeRnATIOnAL (hI) - beLgIuM

Monitoring Victim Assistance and Mine Risk Education Programmes Burundi

Socio-professional Reintegration Support to Disabled Persons and War Victims Burundi

hAndIcAP InTeRnATIOnAL (hI) - FRAnce

Demining to Promote Tourism Bosnia and Herzegovina

Establishment of Permanent Marking for Dangerous Areas Bosnia and Herzegovina

Mine Impact Free Bosnia and Herzegovina

huMAnITARIAn AId (huMAId)

Mine Clearance, Explosive Ordnance Disposal, Community Liaison, and Mine Risk Education Guinea Bissau

huMAnITAs ubAngI

Mine Risk Education for At-Risk Populations in Equateur Province Democratic Republic of Congo

InTeRsOs

Demining Project in Bosnia and Herzegovina Bosnia and Herzegovina

IRAQI heALTh And sOcIAL cARe ORgAnIsATIOn (IhscO)

Mine Risk Education and Victim Surveillance in Central and Southern Iraq Iraq

Training Centre for Skills Rehabilitation Iraq

jORdAn Red cRescenT (jRc)

Capacity Development of the Mine Risk Education Centre Jordan

kuRdIsTAn ORgAnIzATIOn FOR RehAbILITATIOn OF The dIsAbLed

Rehabilitation Services for Disabled People Iraq
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Index by Appealing Agency
LAndMIne suRvIvORs neTWORk (Lsn)

Linking Landmine Victims to Health, Opportunities and Rights Bosnia and Herzegovina

LAndMIne suRvIvORs neTWORk (Lsn): jORdAn/MIddLe-eAsT

Empowerment of Landmine Survivors and Their Families and Affected Communities Jordan

LAndMInes ResOuRce cenTeR (LMRc), LebAnOn

Support to the National Mine Risk Education Committee of the National Demining Office Lebanon

Support to the National Victim Assistance Committee of the National Demining Office Lebanon

LOcAL nOn-gOveRnMenTAL ORgAnIzATIOn genesIs PROjecT

From Puppets to Empowerment 2007 Bosnia and Herzegovina

MILIndA MOROgOdA InsTITuTe FOR PeOPLe’s eMPOWeRMenT

Humanitarian Demining in the Northern and Eastern Provinces Sri Lanka

MInes AdvIsORy gROuP (MAg)

Ambassador Against Mines Democratic Republic of Congo

Mine Risk Education Targeted to Returnees in Katanga and Equateur Provinces Democratic Republic of Congo

Risk Reduction, Mine Risk Education, Community Risk Mitigation and Coping Strategies Democratic Republic of Congo

Unexploded Ordnance Threat Assessment, Technical Surveys,  Clearance in Southwest DRC Democratic Republic of Congo

Conflict Recovery Programme, Iraq Iraq

Unexploded Ordnance (UXO) and Mine Clearance in Laos—Explosive Detection Dogs Lao People’s Democratic Republic

UXO and Mine Clearance in Laos Lao People’s Democratic Republic

Emergency Battle Area Clearance Lebanon

Blue Nile Integrated Mine Action Project: Sudan

Blue Nile Integrated Mine Action: Community Liaison, Mine Risk Education, Clearance Sudan

Community Liaison, Mine Risk Education in Central and Eastern Equatoria Sudan

Integrated Mine Action Eastern Equatoria Sudan

Landmine Impact Survey—Eastern Equatoria, Blue Nile State and a State to Be Determined Sudan

Route Clearance in Lakes State Sudan

Unsecured Small Arms Destruction, Explosive Ordnance Disposal (EOD) in Central Equatoria Sudan

MInIsTRy FOR ReFugees And eMeRgencIes (MeRu), deMOcRATIc RePubLIc OF cOngO

Mine and UXO Risk Education, and Advocacy for the Fight Against Landmines Democratic Republic of Congo

MInIsTRy OF gendeR, LAbOuR And sOcIAL deveLOPMenT, ugAndA

Participation of Landmine Victims in Community Rehabilitation Services Uganda

Return and Resettlement of Landmine Victims from Internally Displaced Camps Uganda

MInIsTRy OF heALTh ugAndA

Establishment of a Sustainable Emergency Response to Accidents from Mines and ERW Uganda

Establishment of a Victims Database Surveillance Network Based on IMSMA Uganda

Mental Health Intervention for Landmine and Other Victims of Conflict in Northern Uganda Uganda

Providing Referrals and Access to Rehabilitation and Physiotherapy Uganda

MInIsTRy OF heALTh, ALbAnIA

Reconstruction and Rehabilitation of the National Orthotic Prosthetic Centre Albania

MInIsTRy OF InTeRIOR, cAMbOdIA

Cambodian Disability Sports Development Cambodia

MInIsTRy OF LAbOuR And huMAn WeLFARe, eRITReA

Developing and Strengthening Victim Support in Eritrea Eritrea

MInIsTRy OF LAbOuR And sOcIAL PROTecTIOn OF POPuLATIOn OF The RePubLIc OF TAjIkIsTAn (MLsP)

Improvements to Provincial Prosthetics Workshops Tajikistan

nATIOnAL cLeARAnce cAPAcITy

Humanitarian Mine Action in Albania Albania
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Index by Appealing Agency
nATIOnAL cOMMITTee FOR deMInIng And RehAbILITATIOn (ncdR)

Support to the Eighth Meeting of States Parties to the Mine-Ban Treaty Jordan

nATIOnAL cOuncIL FOR dIsAbILITy 

Protection of Land Rights of Internally Displaced Landmine Victims in Northern Uganda Uganda

Sustainable Livelihoods for Survivors through Access to Loans and Vocational Training Uganda

nATIOnAL deMInIng InsTITuTe OF MOzAMbIQue (Ind)

Support to the National Mine Agency’s Capacity Development Mozambique

nATIOnAL deMInIng OFFIce (ndO)

Operation Emirates Solidarity 2 Lebanon

nATIOnAL huMAnITARIAn deMInIng OFFIce (nhdO)

Demining Operations in Mauritania Mauritania

Explosive Ordnance Disposal Rapid Response in Mauritania with Mine Risk Education Mauritania

Technical Survey in Mauritania Mauritania

Victim Assistance in Mauritania Mauritania

nATIOnAL LAndMInes ObseRvATORy

Decentralization and Strengthening of the Information Management System for Mine Action Colombia

Identification and Characterization of the Status of Mine and UXO Victims Colombia

Institutional Strengthening and Mine Risk Education Programmes for Indigenous Communities Colombia

nATIOnAL RehAbILITATIOn cenTeR (nRc)

Capacity Building and Medical Training in Community-Based Rehabilitation Lao People’s Democratic Republic

nePAL Red cROss sOcIeTy (nRcs)

Programme on Mine Risk Education Nepal

nORWegIAn PeOPLe’s AId (nPA)

Mine Risk Education and Victim Assistance Programme in Lebanon Lebanon

Mine Clearance and Capacity Building in Sri Lanka Sri Lanka

nubA MOunTAIn MIne AcTIOn sudAn (nMMAs)

Capacity Development for Technical Surveys and Explosive Ordnance Disposal (EOD) Sudan

Capacity Development of Mechanical Demining and Management Team Sudan

Vocational Training Centre Sudan

OFFIce OF The PRIMe MInIsTeR

Enhancing National Capacity for an Integrated Model of Mine Action in Uganda Uganda

Establishing Landmine Survivor Groups in Mine-Affected Districts: “Raising the Voices” Uganda

Land Release for Internally Displaced Persons Uganda

Protecting Persons in Mine-Affected Areas through Mine Risk Education Uganda

Strengthening the Uganda Mine Action Centre Uganda

OFFIce OF The un hIgh cOMMIssIOneR FOR huMAn RIghTs (unOhchR) In The deMOcRATIc RePubLIc OF The cOngO

Promotion of the Rights of Mine and UXO Victims Democratic Republic of Congo

OPeRATIOn sAve InnOcenT LIves (OsIL)

Institutional Capacity Development Sudan

Mine and Explosive Remnants of War  (ERW) Clearance in Upper Nile Sudan

Mine Risk Education in East Equatoria Sudan

OPeRATIOns enFAnTs de bATTAMbAng (Oeb), cAMbOdIA

Socio-economic Reintegration of Landmine Survivors Cambodia

ORgAnIzATIOn FOR secuRITy And cO-OPeRATIOn In euROPe (Osce)

Mine Clearance, Survey and Mine Detection Dog Capacity Development Tajikistan

PALesTInIAn nATIOnAL MIne AcTIOn cOMMITTee (PnMAc)

Support the Police Explosive Ordnance Disposal Teams in the occupied Palestinian territory Occupied Palestinian Territories

Victim and Survivor Assistance: Casualty Information System Occupied Palestinian Territories
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PeAce TRees vIeTnAM (PTvn)

Mine Risk Education and Survivors Assistance in Quang Tri Province Viet Nam

PhILAnThROPIc AssOcIATIOn FOR dIsAbLed cARe (PAdc)

Mine Risk Advocacy and Mine Victims Rehabilitation Programme Lebanon

PROgRAMMe nATIOnAL de RéAdAPTATIOn à bAse cOMMunAuTAIRe (PnRbc)

Revitalization of the National Mine Victim Assistance Programme Democratic Republic of Congo

PROjecT ReneW

Capacity Building for Mine Action Coordination in Viet Nam Viet Nam

PROsTheTIc And ORThOTIc WORLdWIde educATIOn And ReLIeF

Lao Disabled People’s Association Strengthening Programme Lao People’s Democratic Republic

Red cROss In The deMOcRATIc RePubLIc OF cOngO

Material and Equipment for the Centre Orthopédique de Kalembe–Lembe Democratic Republic of Congo

RegIOnAL IndIgenOus cOuncIL (AcIn)

Mine and Unexploded Ordnance (UXO) Action for Indigenous Populations in Cauca Colombia

RehAbILITATIOn And deveLOPMenT ORgAnIzATIOn (RAdO)

Victim Assistance in the Somali Region Ethiopia

ResPOnse InTeRnATIOnAL

Landmine Victim Assistance Programme Bosnia and Herzegovina

sARvATRA

Humanitarian Demining in Sri Lanka Sri Lanka

sudAn AssOcIATIOn FOR cOMbATIng LAndMInes (jAsMAR)

Integrated Mine Action Response Project in Kassala State Sudan

Victim Assistance and Advocacy for the Rights of Persons with Disabilities, Blue Nile Sudan

sudAn evAngeLIcAL MIssIOn (seM)

Socio-economic Reintegration of Landmine Victims, Western Equatoria Sudan

suRvey AcTIOn cenTeR (sAc)

Preliminary Opinion Collection Democratic Republic of Congo

Landmine Impact Survey Sudan

sWIss FOundATIOn FOR MIne AcTIOn (Fsd)

Capacity Development for Micro-economic Initiatives for Disabled Persons Burundi

National Mine Action Rapid Response Capacity Burundi

Unexploded Ordnance (UXO) Clearance Lao People’s Democratic Republic

Mine and Unexploded Ordnance (UXO) Clearance and Capacity Development Sri Lanka

Mine Clearance, Survey and Mine Detection Dog Capacity Development Tajikistan

syLAM  (syneRgIe POuR LA LuTTe AnTI MIne du nORd-kIvu)

Mine Risk Education in North Kivu Democratic Republic of Congo

The chuRch OF chRIsT In The cOngO (ecc)

Mine and UXO Risk Education, and Advocacy for the Fight Against Landmines Democratic Republic of Congo

The hORIzOn

Humanitarian Demining Project in Northern Sri Lanka Sri Lanka

The IsLAMIc RePubLIc OF AFghAnIsTAn

Capacity Development Afghanistan (Islamic Republic of)

Mine Action Coordination Afghanistan (Islamic Republic of)

Mine and Unexploded Ordnance (UXO) Clearance in Afghanistan Afghanistan (Islamic Republic of)

Mine Risk Education and Victim Assistance Programme Afghanistan (Islamic Republic of)

Mine Survey in Afghanistan Afghanistan (Islamic Republic of)

Monitoring, Evaluation and Training Afghanistan (Islamic Republic of)
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Index by Appealing Agency
TIeRRA de PAz

Mine and Unexploded Ordnance (UXO) Action for Indigenous Populations in Cauca Colombia

TOsALIsAnA

Mine Risk Education in the Tshuapa District of Equateur Province Democratic Republic of Congo

un deveLOPMenT PROgRAMMe (undP)

Support to Ongoing Medical Care and Physical Rehabilitation for Mine Victims Albania

Support to the Albanian Mine Action Programme Albania

Capacity Development of the National Demining Institute (INAD) Angola

Consolidation of the Angolan National Mine Action Authority’s Capacity Angola

Rapid Response Fund for Mine Action Angola

Suspected Area Reduction and Mechanical Clearance Azerbaijan

Direct Demining Project Bosnia and Herzegovina

Integrated Mine Action Program, Bosnia and Herzegovina Bosnia and Herzegovina

Support to the Burundi National Humanitarian Mine Action Programme Burundi

Support of Cambodian Mine Action Centre Cambodia

Institutional Strengthening to Create and Implement 64 Municipal Mine Action Plans Colombia

Ethiopian Mine Action Office Operations Ethiopia

Technical Support to the Ethiopian Mine Action Programme Ethiopia

Middle Management Training in Conflict Prevention and Recovery - Mine Action Global

Senior Management Training in Conflict Prevention and Recovery - Mine Action Global

Strategic Planning Project Within the Framework of Completion Initiative Global

Strengthening National Mine Action Coordination and Ownership Global

Coordination of Mine Action in Guinea-Bissau Guinea Bissau

Humanitarian Clearance of Mines and Explosive Remnants of War (ERW) Guinea Bissau

Development of Operational Capacities in Mine Clearance and Victim Assistance Iraq

National Mine Action Institutional Capacity Development Iraq

Capacity Development of the National Committee for Demining and Rehabilitation Jordan

Mine Victim Assistance Policy Development in Jordan Jordan

Support Establishment of the National Regulatory Authority Lao People’s Democratic Republic

Support the Development of a National Victim Information Network/Database Lao People’s Democratic Republic

Support to UXO Lao Operations Lao People’s Democratic Republic

Capacity Development for Mine Action in Lebanon Lebanon

Mine and UXO Clearance in Lebanon Above the Capacity of National Assets Lebanon

Building Capacity of the National Humanitarian Demining Office Mauritania

Support for a National Mine Action Plan and Committee Russian Federation (Chechnya)

Support of the development of a National MA Plan and the establishment of a Chechen MA Cen Russian Federation (Chechnya)

Support to the Mine Action in Sri Lanka Project Sri Lanka

National Mine Action Capacity Development Sudan

Capacity Building Support to National Mine Action Programme Tajikistan

Commercial Mine Clearance Tajikistan

Community Income-Generation Initiatives for Mine Victims Tajikistan

Mechanical Support to the National Mine Action Programme Tajikistan

National Mine Risk Education Project in Tajikistan Tajikistan

Ongoing Medical Care for Landmine Survivors Tajikistan

Rehabilitation and Reintegration of Mine Victims Through Social Centres Tajikistan

Shoe and Clothing Manufacture Workshops at the Dushanbe Orthopaedic Centre Tajikistan

Travel and Subsistence Assistance for Mine Victims at the National Ortho Centre Tajikistan

Enhancing National Capacity for an Integrated Model of Mine Action in Uganda Uganda
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un deveLOPMenT PROgRAMMe (undP) Continued

Establishing Landmine Survivor Groups in Mine-Affected Districts: “Raising the Voices” Uganda

Establishment of a Victims Database Surveillance Network Based on IMSMA Uganda

Land Release for Internally Displaced Persons Uganda

Mental Health Intervention for Landmine and Other Victims of Conflict in Northern Uganda Uganda

Mine Action Needs Assessment and Survey of Use of Released Land Uganda

Mine Detection Dog Project Uganda

Participation of Landmine Victims in Community Rehabilitation Services Uganda

Protecting Persons in Mine-Affected Areas through Mine Risk Education Uganda

Protection of Land Rights of Internally Displaced Landmine Victims in Northern Uganda Uganda

Providing Referrals and Access to Rehabilitation and Physiotherapy Uganda

Return and Resettlement of Landmine Victims from Internally Displaced Camps Uganda

Strengthening the Uganda Mine Action Centre Uganda

Sustainable Livelihoods for Survivors through Access to Loans and Vocational Training Uganda

Mine-Detection Dog Project Yemen

Support to Eliminate Impact of Landmines/ERW in Yemen-Phase III Yemen

Humanitarian Demining in Zambia in 2007 Zambia

Zambia Landmine Impact Survey—2007 Zambia

un MIne AcTIOn TeAM

Capacity Development Afghanistan (Islamic Republic of)

Mine Action Coordination Afghanistan (Islamic Republic of)

Mine and Unexploded Ordnance (UXO) Clearance in Afghanistan Afghanistan (Islamic Republic of)

Mine Risk Education and Victim Assistance Programme Afghanistan (Islamic Republic of)

Mine Survey in Afghanistan Afghanistan (Islamic Republic of)

Monitoring, Evaluation and Training Afghanistan (Islamic Republic of)

unIceF

Explosive Remnants of War (ERW) and Mine Risk Education in School Curricula Albania

Mine Risk Education in North-East Albania Albania

Reintegration of Child Survivors of Mine Accidents Through Educational Activities Albania

Mine Risk Education and Victim Assistance in Angola Angola

“Let’s Read Together” Child Newspaper on Mine Risks Azerbaijan

Community Mine Risk Education Azerbaijan

Computer Training for Child and Youth Mine Survivors Azerbaijan

Integration of Mine Risk Education into School Curricula in Targeted Districts Azerbaijan

Mine Ban Treaty Advocacy in Azerbaijan Azerbaijan

Community-based Integrated Mine Action Programme Bosnia and Herzegovina

Community Mine Risk Education and Advocacy Burundi

Accidents, Injuries and Disabilities Cambodia

Mine Risk Education and Institutional Capacity Development to Reduce Accidents Colombia

Mine Risk Education for Children and Young People in 20 Municipalities Colombia

Strengthening Victim Associations in Colombia Colombia

Mine Risk Education Programme Democratic Republic of Congo

Mine Risk Education in Eritrea Eritrea

Mine Risk Education for Affected Populations Ethiopia

UNICEF Landmines and Small Arms Team Global

Mine Risk Education and Victim Assistance Iraq

Unexploded Ordnance Risk Education for Children Lao People’s Democratic Republic

Mine Risk Education Programme in Lebanon Lebanon
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Index by Appealing Agency
unIceF Continued

Mine Risk Education for Nomads in Mauritania Mauritania

Programme for Mine Risk Education, Advocacy and Victim Assistance Nepal

Mine Action Awareness Campaign in the occupied Palestinian territory Occupied Palestinian Territories

Mine Risk Education, Survivor Assistance, Advocacy Russian Federation (Chechnya)

Mine Risk Education, Survivor Assistance and Advocacy Sri Lanka

Mine Risk Education, Emergency Response and Mainstreaming into Communities Sudan

Mine Risk Education Project, Support to Local Organizations Syrian Arab Republic (Golan Territory)

Mine Risk Education in Rasht Valley and Gorno-Badakhshan Tajikistan

Mine Risk Education and Victim Assistance in Viet Nam Viet Nam

Information Dissemination for Public Relations in Zambia in 2007 Zambia

Information Management System for Mine Action (IMSMA) in Zambia in 2007 Zambia

Mine Risk Education Campaign for Refugees and Zambians in Mine-Contaminated Areas Zambia

Victim Assistance and Capacity Building in Zambia in 2007 Zambia

unITed nATIOns deveLOPMenT PROgRAMMe (undP), PROgRAMMe OF AssIsTAnce TO The PALesTInIAn PeOPLe

Institutionalization of the Palestinian National Mine Action Committee (PNMAC) Occupied Palestinian Territories

unITed nATIOns MIne AcTIOn seRvIce (unMAs)

Emergency Clearance of Mines and Explosive Remnants of War (ERW) Democratic Republic of Congo

Emergency Impact Survey in the Democratic Republic of Congo Democratic Republic of Congo

Support to the UN Mine Action Coordination Centre (UN MACC) Democratic Republic of Congo

Support UN Mission in Ethiopia (UNMEE) and the Mine Action Coordination Centre Eritrea

Coordination of the Rapid Response Plan for Mine Action Global

Coordination of United Nations Mine Action Global

Implementation of Operational Capabilities Under Rapid Response Plan for Mine Action Global

Landmine and Unexploded Ordnance Safety Project (Phase III) Global

Continuation of Operational Clearance Capacities in South Lebanon Lebanon

Coordination and Quality Assurance of Mine and UXO Clearance in South Lebanon Lebanon

Operation Emirates Solidarity 2 Lebanon

Operation Freedom From Fear: Community Empowerment to End the Threat of Cluster Munitions Lebanon

Emergency Mine Action—Technical Assistance, Coordination and Capacity Development Sudan

Integrated Mine and Explosive Remnants of War (ERW) Clearance Groups Sudan

Landmine and Unexploded Ordnance (UXO) Safety Project and Mine Risk Education Coordination Sudan

Route Clearance in Central and Southern Sudan Sudan

Support to National Victim Assistance Strategy and Work Plan Development Sudan

vIcTIMs OF MInes And ARMs-kukes

Ensuring the Revolving Loan Fund Structure Supports Survivors’ Economic Reintegration Albania

Handicrafts Made By Mine Survivors and Mine-Affected Rural Communities Albania

Vocational Training and Mid-Career Development for Mine Survivors and Their Family Members Albania

vIeT nAM AssIsTAnce FOR The hAndIcAPPed (vnAh)

Preventing Injuries from Landmines and UXO and Providing Rehabilitation Services Viet Nam

vIeT nAM veTeRAns MeMORIAL Fund (vvMF)

Capacity Building for Mine Action Coordination in Viet Nam Viet Nam

vIeT nAM veTeRAns OF AMeRIcA FOundATIOn (vvAF)

Information Management System for Mine Action Support to National Mine Action Authority Iraq

Operational Activity Security Information System (OASIS) Iraq

Regional UXO and Landmine Impact Survey and Rapid Technical Response Viet Nam

Sustainable Benefits for People with Impaired Mobility Viet Nam
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WORLd educATIOn/cOnsORTIuM

Mine and Unexploded Ordnance (UXO) Accident Victim Assistance Lao People’s Democratic Republic

Unexploded Ordnance (UXO) Education and Awareness for Primary School Children Lao People’s Democratic Republic

WORLd FOOd PROgRAMMe (WFP)

Southern Sudan Roads and Dykes Rehabilitation Project Sudan

WORLd heALTh ORgAnIzATIOn (WhO)

Rehabilitation Services and Trauma Training Burundi

Victim Assistance in Guinea-Bissau Guinea Bissau

Mine and UXO Survivor Assistance Russian Federation (Chechnya)

WORLd RehAbILITATIOn Fund (WRF)

Skills Training, Job Development Through Increased Employer Involvement in Rural Areas Cambodia

Strengthening and Attaining Sustainability for the Artisans Association of Cambodia Cambodia

WORLd vIsIOn ugAndA

Integrated Mine Action Project for Northern Uganda Uganda

yeMen AssOcIATIOn OF LAndMIne/eRW suRvIvORs (yALs)

Post-Clearance Community Development Yemen

Support and Reintegration of Landmine Survivors in Yemen Yemen

yeMen MIne AWAReness AssOcIATIOn (yMAA)

Mine Risk Education in Affected Communities in Ibb, Al Dale’ and Lahij Yemen
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