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EXECUTIVE SUMMARY
The use of TPM allows organizations to monitor projects that are inaccessible to their own staff for 
various reasons. It also helps provide an independent perspective on project performance. TPM can 
be used to augment existing monitoring capacities of the commissioning organization and the imple-
menting partners. Additionally, it can be used to monitor projects that are considered to be high risk 
or contentious�

Implementing TPM carries some risks, including i) the loss of monitoring capacity of the commis-
sioning organization when TPM is used as a substitute for their own monitoring systems; ii) transfer 
of risks to TPM staff in insecure environments; iii) reputational risk to the commissioning organization 
itself; and iv) non-acceptance of TPM results by the programme management.

Currently, the exposure of the ICRC to TPM is limited to cases where monitoring is conducted by 
National Societies, or compliance-focused monitoring in Somalia. Currently, the Yemen EcoSec team 
is working towards implementing TPM for its projects and a concept paper is being prepared at the 
time of writing this report. 

Implementing TPM involves a series of necessary steps including identification of information and 
reporting requirements, coverage areas and frequency of monitoring, selection of TPM providers, 
training and capacity-building, integration with any existing monitoring framework, pilot exercises, 
validation of findings and utilization of results.

OBJECTIVES  
AND METHODOLOGY
As part of this review to understand the use of third-party monitoring by the International  
Committee of the Red Cross (ICRC), the experiences of several delegations in different countries were 
studied. These included the delegations from Libya, Yemen, the Democratic Republic of the Congo 
and Somalia. The review was conducted via telephone interviews with delegation-based, regional 
delegation-based and headquarters-based staff. Relevant documents created by the ICRC were also 
included in the review.

Additionally, a review of documents related to third-party monitoring was conducted using internet 
searches to understand the current practices of other agencies in the humanitarian and development 
sectors. A small number of individuals from external organizations were also contacted for interview. 
The primary purpose was to leverage the best practices and lessons learned to develop general guide-
lines related to the implementation of third-party monitoring.
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THIRD-PARTY MONITORING

INTRODUCTION

1 Lauran Kelly and Marie Gaarder, Third Party Monitoring in Volatile Environments: Do the Benefits Outweigh  
the Risks?, 2017: https://ieg.worldbankgroup.org/blog/third-party-monitoring-volatile-environments

2 United Nations-Coordinated Support to People Affected by Disaster and Conflict, Global Humanitarian  
Overview 2020: https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/
documents/files/gho-2020_abridged_en.pdf

3 Warren A. Van Wicklin and Asli Gurkan, How-to Notes: Participatory and Third Party Monitoring in World  
Bank-Financed Projects, World Bank, 2013: https://documents.worldbank.org/en/publication/documents-
reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring- 
in-world-bank-projects-what-can-non-state-actors-do

4 Integrity Research and Consultancy, Cross Cutting Evaluation of DFID’s Approach to Remote Management  
in Somalia and North-East Kenya, 2015: https://assets.publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/405263/remote-management-somalia1.pdf

The need to have an objective view of a project’s performance can arise from the government, donors, 
the recipient community or the implementing organization itself. In addition to providing another 
layer of accountability, this can uncover new information for better decision-making. 

Around 20 per cent of the world’s poor live in fragile and conflict-affected states and the number is 
expected to double by 2030.1 The Global Humanitarian Overview forecasts that around 168 million 
people will require humanitarian assistance in 2020, the highest figure for decades. This is largely 
due to protracted conflicts and extreme climate events.2 Assisting people living in insecure areas has 
become critical, with more organizations implementing their projects in such areas. At the same time, 
they are facing significant restrictions in deploying their own staff in project areas to conduct moni-
toring and evaluation activities. 

Third-party monitoring (TPM) is the monitoring by parties that are external to a project or pro-
gramme’s direct beneficiary chain or management structure to assess whether intended outputs, 
outcomes and impacts have been achieved. TPM is mainly used to provide an independent perspective 
on project performance.3 For donors, TPM can also help verify reporting by partners, while for aid 
agencies, it can be a valuable source of field data from a third-party perspective. 

For organizations operating in highly insecure environments, remote management has become an 
increasingly normal way of implementing projects to assist vulnerable populations.4 Under such cir-
cumstances, TPM is a popular monitoring approach to ensure a minimum level of accountability.

RATIONALE BEHIND TPM
The need for implementing TPM solutions can arise from various factors, which are set out below.

Enhance project performance by gathering high-level information
While a standard project monitoring framework is able to collect quantitative information related 
to project output, outcome and impact, it can miss subtle issues related to project implementation. 
TPM can provide additional perspectives and a more comprehensive picture of project performance, 
impacts and results�

https://ieg.worldbankgroup.org/blog/third-party-monitoring-volatile-environments
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/gho-2020_abridged_en.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/gho-2020_abridged_en.pdf
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring-in-world-bank-projects-what-can-non-state-actors-do
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring-in-world-bank-projects-what-can-non-state-actors-do
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring-in-world-bank-projects-what-can-non-state-actors-do
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/405263/remote-management-somalia1.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/405263/remote-management-somalia1.pdf
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Lack of access to the project area by the organization’s own monitoring staff 
In insecure environments where aid agencies face significant access restrictions and cannot send 
staff to monitor their own projects, TPM can ensure that project monitoring activities continue to be 
meaningfully carried out.

Need for independently verified information
In circumstances where there is a low level of satisfaction with project results reported by partners in 
terms of quality or veracity, agencies can engage with a TPM provider to collect additional necessary 
information as well as to verify the information provided by its partners.

Assist the partner and complement existing monitoring capacity
If the commissioning organization or the partner does not have sufficient monitoring capacity to be 
able to fully report on the project outcomes, calling on the services of highly qualified TPM providers 
can fulfil the monitoring gap.

Monitoring of complex projects
TPM solutions can be used if the projects are considered high risk or contentious, or involve serious 
environmental or social risks or impacts.5 In this case, specialist TPM providers can help achieve 
project objectives. For example, an occurrence of health and safety incidents may necessitate the use 
of TPM providers. Similarly, projects facing labour unrest and significant grievances can be monitored 
without perceived bias by using TPM.

5 World Bank, Environment & Social Framework for IPF Operations: Third-Party Monitoring, 2018: http://documents.
worldbank.org/curated/en/578001530208566471/Environment-and-Social-Framework-ESF-Good-Practice-
Note-on-Third-Party-Monitoring-English.pdf

http://documents.worldbank.org/curated/en/578001530208566471/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Third-Party-Monitoring-English.pdf
http://documents.worldbank.org/curated/en/578001530208566471/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Third-Party-Monitoring-English.pdf
http://documents.worldbank.org/curated/en/578001530208566471/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Third-Party-Monitoring-English.pdf
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THE ICRC’S TPM EXPERIENCES
Discussions held with regional delegation and delegation staff showed that the ICRC has limited ex peri-
ence of TPM. Monitoring is currently performed by either ICRC staff or staff from National Societies.
 
Somalia is one of the few examples where TPM has been used to ensure that the project was imple-
mented in accordance with guidelines and that all activities complied with the project implementation 
plans. In Yemen, plans are underway to contract a TPM provider to begin monitoring activities and, at 
the time of writing, a concept note is being prepared. 

TPM IN SOMALIA
As part of the delegation’s accountability 
mechanisms, the Somalia Risk Management Unit 
conducts TPM in the country within the assistance 
programmes to ensure that the project activities 
comply with objectives and implementation plans. 
Locally contracted independent consultants are 
hired as third-party monitors to:

• provide an independent and objective 
overview of the project

• visit places that are not accessible to ICRC 
staff for security or logistical reasons,  
when beneficiaries are unreachable  
by phone calls or when monitoring can only 
be conducted through physical verification, 
such as monitoring of infrastructure projects

• verify that project activities are implemented 
according to plan and confirm delivery  
of assistance

• monitor the project activities of partners, such as National Societies, in inaccessible locations

• conduct follow-up visits when issues are flagged up by telephone interviews.

The use of independent consultants in Somalia has proven to be a crucial step towards implementing 
accountability measures and making sure that the ICRC’s operations comply with the organization’s 
rules, regulations and principles.

NATIONAL SOCIETIES AS THIRD-PARTY MONITORS
Whenever possible, the ICRC gives priority to operational partnerships with the National 
Society in the country in question. In an operational partnership, activities may be carried 
out jointly or, in some instances, fully delegated for implementation by the National Society 
with regular ICRC supervision or monitoring.
 
In countries and places where the ICRC works with the National Society as a partner, the 
National Society cannot be the TPM provider. A National Society from another country or 
region can be used as TPM service provider instead, if it is not involved in the project design 
or implementation, or is a part of the management structure.
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EXTERNAL TPM EXPERIENCES

6 Nadine Cornier, Distance Monitoring of SRH and GBV Services in Emergency: Example of Third Party Monitoring  
in Syria [PowerPoint], UNFPA, 2016: https://slideplayer.com/slide/10653238/

7 See more at http://rmteam.org/

Even though many organizations are involved in TPM, there is a lack of knowledge-sharing practices 
in terms of guidance, standard operating procedures and lessons learned. Some examples of where 
TPM has successfully been used are discussed below. 

Location: Syria

Organization: CARE International 

Introduction: CARE works with local non-
governmental organizations in northern Syria 
to provide facility-based and community-based 
sexual and reproductive health services. Access 
restrictions and insecurity in Syria have forced 
CARE to rely on remote management, including 
TPM of its operations.

Description of TPM: CARE subcontracts its 
monitoring activities to independent firms with 
a proven record of methodological rigour and 
access to the project implementation areas and a 
strong team on the ground. The monitoring tools 
are jointly developed by CARE and third-party 
firms. Priority is given to selecting quality data sources that produce “good enough” information 
without putting partners under stress to provide data that is unsafe to collect. The scope of monitoring 
is agreed with partners as part of planning, including discussion on the level of data that is appropriate, 
manageable and safe that will best demonstrate the effect of the project. 

Lessons learned: One of the key lessons learned is that tripartite planning between CARE, 
implementing partners and the TPM firm is essential. Ensuring a common understanding of scope, 
purpose and logistical and security implications of third-party monitoring activities are keys to the 
success of TPM.

Location: Syria 

Organization: United Nations Population Fund (UNFPA)6

Introduction: In Syria, the UNFPA provides services related to gender-based violence and sexual and 
reproductive health to the Syrian population through its implementing partners. Regular monitoring 
of its projects is challenging given the security situation in Syria. 

Description of TPM: The UNFPA secured the services of third-party monitoring provider RMTeam7 
to conduct its monitoring activities. Field monitors – individuals with significant credibility within 
the community being monitored – were carefully selected in close coordination with the UNFPA. The 
monitors went through training sessions covering topics including project objectives, humanitarian 
principles, communication skills, safety, security and ethics.

https://slideplayer.com/slide/10653238/
http://rmteam.org/


8

Results: Triangulation with results given by other monitoring methods were consistent. Health-
care providers and patients appreciated the commitment to improving health-care services and 
communicated their appreciation of knowing that someone cared. 

Conclusions 

• TPM enables follow-up and accountability in places that cannot be visited by UNFPA staff.

• Digital technologies such as video calls and teleconferencing are incredibly valuable for training, 
supporting and ensuring the monitors’ high-quality work.

• Standardization of tools would enable their adoption by more offices.

• The biggest challenge was security, but flexibility can be integrated into monitoring plans.

• Constant communication and feedback have to be integrated into the monitoring cycle to ensure 
commitment and quality.

CONSTRAINTS ON TPM IN FRAGILE  
AND CONFLICT-AFFECTED STATES: AFGHANISTAN8

Given Afghanistan’s political, economic and 
security environment, the World Bank was 
required to go through an extensive competitive 
bidding process to identify a third-party 
monitor. A large, comprehensive programme 
like the one in Afghanistan requires a range 
of different skills and high capacity in regard 
to programme management and logistical 
operations. A detailed request for proposal helped 
identify the best agency to work with. On the 
one hand, international contractors and NGOs 
may have the necessary expertise but not the 
detailed knowledge and understanding of what 
is required to work in the field in Afghanistan. 
On the other hand, local contractors and NGOs 
suffer from capacity constraints and may be 
politicized. In light of these considerations and trade-offs, the World Bank chose an international 
NGO (International Relief and Development) with extensive experience in the country and established 
local networks.

8 Warren A. Van Wicklin and Asli Gurkan, How-to Notes: Participatory and Third Party Monitoring in World  
Bank-Financed Projects, World Bank, 2013: https://documents.worldbank.org/en/publication/documents-
reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring- 
in-world-bank-projects-what-can-non-state-actors-do

RECOMMENDATIONS
From the case studies above, several observations and recommendations stand out:

 • Key to the success of TPM activities is a common understanding between the agency,  
the partners and the monitors of the scope, purpose and logistical and security implications. 

 • The safety of the TPM staff must be designed in. In an insecure environment,  
staff should not be put under undue stress to collect information where it is unsafe to do so.

 • The use of digital technologies, such as mobile data collection tools, or internet-based 
communication media, such as Skype and Viber, can help the process in terms  
of maintaining data quality, establishing communication and providing regular feedback  
to third-party monitors. Additionally, they allow for the collection of a wide range of data types,  
including sounds, videos and pictures.

https://documents.worldbank.org/en/publication/documents-reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring-in-world-bank-projects-what-can-non-state-actors-do
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring-in-world-bank-projects-what-can-non-state-actors-do
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/863281468337280255/how-to-notes-participatory-and-third-party-monitoring-in-world-bank-projects-what-can-non-state-actors-do
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 • Either local or international providers can be employed for TPM. The choice should be guided  
by factors such as capability, field presence, experience and local knowledge.

 • For monitoring complex projects, detailed terms of reference developed for TPM  
can help identify suitable service providers.

 • Assessments should be carried out of the effectiveness of TPM and the perception and feedback 
of project beneficiaries included. 

9 Elias Sagmeister et al., The Use of Third-Party Monitoring in Insecure Contexts: Lessons from Afghanistan,  
Somalia and Syria, Global Public Policy Institute, 2016: https://www.gppi.net/media/SAVE__2016__The_use_
of_third-party_monitoring_in_insecure_contexts.pdf

10 Lauran Kelly and Marie Gaarder, Third Party Monitoring in Volatile Environments: Do the Benefits Outweigh  
the Risks?, 2017: https://ieg.worldbankgroup.org/blog/third-party-monitoring-volatile-environments

11 See more at https://www.devicemagic.com/
12 See more at https://www.kobotoolbox.org/

BENEFITS AND RISKS OF TPM  
IN INSECURE ENVIRONMENTS9

Using TPM in insecure environments involves the following benefits and risks.

Benefits
 • TPM can provide an objective and independent view of project performance.

 • TPM allows agencies to access insecure areas where they are unable to send their own staff.

 • TPM can provide important and subtle project information not captured through standard 
monitoring set-ups within the organization.

 • TPM can in some cases allow more cost-efficient field monitoring when the cost of monitoring 
through an organization’s own staff is high.

Risks
 • There is significant transfer of risk to field monitors, especially where TPM providers lack 

suitable security systems.10 

 • TPM can result in the loss of institutional memory and organizational monitoring capacity  
when used as a substitute for regular internal monitoring.

 • Ill-informed selection of TPM service providers can damage an organization’s reputation.

 • Programme managers may hesitate or refuse to use TPM findings since they were not arrived  
at by their own staff.

TPM PROVIDERS AND TECHNOLOGY
The use of information and communication technologies (ICT) to conduct data collection, manage-
ment and analysis activities has become a standard and often mandatory practice among TPM service 
providers. In fact, they are normally assessed by the commissioning agencies on the basis of their ICT 
capabilities and use of digital tools. ICT can contribute to TPM in the following ways.

Near real-time monitoring
The use of ICT devices, including the smartphone and tablets, allow for the efficient collection of data. 
Data are often collected through software such as Device Magic11 or Kobo12 that come with data quality 
control features, such as skip rules and constraints. When connected to the internet, they enable the 
instantaneous transfer of data for near real-time analysis and monitoring. This helps track progress 
as well as provide immediate feedback on data quality issues.

https://www.gppi.net/media/SAVE__2016__The_use_of_third-party_monitoring_in_insecure_contexts.pdf
https://www.gppi.net/media/SAVE__2016__The_use_of_third-party_monitoring_in_insecure_contexts.pdf
https://ieg.worldbankgroup.org/blog/third-party-monitoring-volatile-environments
https://www.devicemagic.com/
https://www.kobotoolbox.org/
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Variety of information
Devices such as smartphones and tablets are capable of collecting a wide variety of data, including 
text, audio, images, videos and locations. The information can be geo-tagged so that the locations 
where the picture was taken or video recorded are also collected, adding to the information. However, 
while collecting such information, it is important to consider data protection guidelines.13

Information management systems
The use of information management systems that seamlessly connect to field data collection systems 
enable the systematic storage of data and the immediate creation of indicators that can be tracked 
automatically. These systems are also capable of producing visualizations, such as interactive dash-
boards. An example of such system is Device Magic integrated with Tableau.14

Improved monitoring oversight and feedback
The activities of field monitors can be better tracked using ICT devices. For example, Global Position 
System (GPS) devices or phones with GPS capabilities can enhance the accountability of field monitors, 
while the automated random recording of interviews can help identify potential misunderstandings in 
questions and answers so that immediate feedback can be provided to the monitoring team. 

13 ICRC, Handbook on Data Protection in Humanitarian Action, 2017: https://www.icrc.org/en/data-protection- 
humanitarian-action-handbook

14 See more at http://www.tableau.com 

https://www.icrc.org/en/data-protection-humanitarian-action-handbook
https://www.icrc.org/en/data-protection-humanitarian-action-handbook
http://www.tableau.com
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GENERAL GUIDELINES  
ON THE IMPLEMENTATION OF TPM
Below is a set of issues that should be considered before implementing a TPM system. While it is not 
a comprehensive list, any TPM system should address these issues.

Information and reporting requirements from TPM
One of the most important issues is deciding what information should be gathered and reports prod-
uced by the TPM system. This includes the type of information, the list of key indicators and the 
collection method. To achieve this, project stakeholders should be asked about their most important 
concerns. It is always better to build consensus around the reporting requirements to ensure that only 
the necessary information is collected. 

TPM coverage and frequency
TPM can be used to produce representative findings of specific areas or population groups. For example, 
it can produce estimates at a national, regional or subregional level or by demographic, such as by the 
gender of the head of household. It is important for the collected data to produce reliable information 
about project performance at the required level of disaggregation. Similarly, the frequency of moni-
toring needs to be decided on in terms of whether it will be a one-off monitoring activity or a periodic 
monitoring activity that continues throughout the project lifecycle.

Setting out working conditions
The roles and responsibilities of the commissioning organization and the TPM provider should be clearly 
set out for all stages of the monitoring process. For example, before data collection begins, the param-
eters related to the process should already be established, such as which software to use, where the data 
will be stored, who is in charge of managing the data, the level of access provided to each user, etc. An 
example of the duties and responsibilities of the organization commissioning the TPM are set out below.

THE COMMISSIONING ORGANIZATION’S RESPONSABILITIES

• Assign a contact person who deals with the TPM provider, preferably someone  
from the monitoring unit concerned.

• Provide necessary orientation and training to third-party monitors.

• Provide feedback on the monitoring reports if they are drafted by the TPM provider.

• Discuss all issues raised that are related to TPM and provide a plan of action  
to implement recommendations.

• Update the monitoring plan in line with any changes made.

• Ensure that final reports are shared with relevant stakeholders.

• Provide regular guidance and supervision of TPM activities.

Selection of TPM service providers
Selecting the right TPM service provider matters. TPM service providers come with different cap-
acities, geographic and thematic experiences and ways of working. Some of the desirable qualities in 
a TPM provider are listed below.
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Criteria Description

Experience
Significant experience in conducting TPM in the target areas and extensive  
field presence.

Access Physical access to areas where monitoring activities are to be conducted.

Knowledge
Extensive knowledge of subject matter and of the region where TPM  
is to be carried out.

Reputation
Good reputation and strong relationship with the community, beneficiaries  
and other stakeholders in the region.

Risk management Suitable policies for managing risks (data, staff, organization, etc.)

Technology
Experience using digital technologies for efficient collection and management  
of information.

EXAMPLE OF A PRIVATE TPM PROVIDER 
Profile: i-APS15 is a consulting firm that provides short- and long-term technical assistance 
to help clients achieve sustainable results.

Expertise 

• Monitoring and evaluation

• Third-party monitoring

• Knowledge management

• Organizational development
 
Sectors

• Humanitarian crisis and response coordination

• Disaster risk management

• Livelihoods and markets for growth

• Health systems and provision

Presence: 25 countries, 65 national and international clients, 55 programmes in some of the 
most challenging environments globally, including humanitarian crisis, fragile states and 
conflict zones

Partners: Harvard University, Johns Hopkins University, International Federation of Red Cross 
and Red Crescent Societies, OCHA, USAID, CARE, UNICEF, WHO, Plan International

Training and capacity-building
A TPM provider’s capacities can vary depending on the country and region of operation. Sometimes, 
the options available can be limited. So, it is important to identify the knowledge and capacity gap of 
the selected TPM provider and provide necessary training or related activities.

Integration with existing monitoring framework
TPM should be integrated into the project design and with the organization’s existing internal moni-
toring framework. This will ensure that the organization uses the TPM’s findings and that they are 
seen to add value to the project. For example, the Economic Security Indicator Cookbook provides a number 
of indicators that can be selected for use in TPM.

15 See more at https://i-aps.com/what-we-do/expertise/third-party-monitoring/

https://i-aps.com/what-we-do/expertise/third-party-monitoring/
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Conducting pilot exercise
A TPM system should be rolled out in a gradual manner, as it is a new process and inevitably there 
will be some uncertainty about how it works. A period of testing enables the necessary adjustments 
to be made to the indicators, methods and overall design. Feedback and lesson learned exercises need 
to be conducted to ensure that everything is working in accordance with the requirements outlined 
at the planning stage.

Validation of findings and utilization of results
Data received from the TPM should be periodically analysed and any issues related to its quality 
identified. Additionally, findings should be shared with relevant stakeholders to make sure that the 
information generated by the TPM makes sense and is useful to them. Presentations and discussions 
often result in better acceptance of the TPM process and the findings, and sometimes to identifying 
critical aspects missed during the implementation stage that can be implemented to improve the TPM 
in the next round. It is important to remember that monitoring itself will not improve a project’s 
performance unless its findings are used as a feedback loop.



14

REFERENCES
Cornier, Nadine, and Gaarder, Marie, Distance Monitoring of SRH and GBV Services in Emergency: Example 

of Third Party Monitoring in Syria, UNFPA, 2016. 

ICRC, Policy on ICRC Cooperation with National Societies, 2003.

ICRC, Handbook on Data Protection in Humanitarian Action, 2017.

Integrity Research and Consultancy, Cross Cutting Evaluation of DFID’s Approach to Remote Management 

in Somalia and North-East Kenya, 2015. 

Inter-Agency Working Group on Reproductive Health in Crisis, Inter-Agency Field Manual on Repro-

ductive Health in Humanitarian Settings, “Case Study: Monitoring and Evaluation in a Remote Humani-
tarian Setting”. 

Kelly, Lauran, and Gaarder, Marie, Third Party Monitoring in Volatile Environments: Do the Benefits Outweigh 

the Risks?, 2017. 

Sagmeister, Elias et al., The Use of Third-Party Monitoring in Insecure Contexts: Lessons Learnt from 

Afghanistan, Somalia and Syria, Global Public Policy Institute, 2016.

United Nations-Coordinated Support to People Affected by Disaster and Conflict, Global Humanitarian 

Overview 2020. 

Van, Warren A., and Gurkan, Asli, How-to Notes: Participatory and Third Party Monitoring in World 

Bank-Financed Projects, World Bank, 2013. 

World Bank, Environment & Social Framework for IPF Operations: Third-Party Monitoring, 2018. 



International Committee of the Red Cross 
19, avenue de la Paix
1202 Geneva, Switzerland
T +41 22 734 60 01
shop.icrc.org
© ICRC, October 2020

 ecosecanalysis@icrc.org

 facebook.com/icrc

 twitter.com/icrc

 instagram.com/icrc

The ICRC helps people around the world affected by armed conflict and other violence, doing 
everything it can to protect their lives and dignity and to relieve their suffering, often with its  
Red Cross and Red Crescent partners. The organization also seeks to prevent hardship by promoting 
and strengthening humanitarian law and championing universal humanitarian principles.

P. 
Ba

sh
en

ge
zi

/IC
RC

45
11

/0
02

 
10

.2
02

0 
Co

ve
r 

ph
ot

o:
  

B
. H

eg
er

/I
CR

C

https://shop.icrc.org/
mailto:ecosecanalysis%40icrc.org?subject=
https://www.facebook.com/ICRC/
https://twitter.com/icrc
https://www.instagram.com/icrc/

	THIRD-PARTY MONITORING
	Table of contents
	Executive summary
	Objectives and methodology
	Third-party monitoring
	Introduction
	Rationale behind TPM
	The ICRC’s TPM experiences
	External TPM experiences
	Recommendations
	Benefits and risks of TPM in insecure environments
	TPM providers and technology
	General guidelines on the implementation of TPM

	References


