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ANGOLA: Good rainfall experienced but dry spells in December/January… 
 

Satellite rainfall estimates indicate that substantial amounts of rainfall have been received during the past three months except 

in the coastal areas and southern parts of the country. Ground reports indicate that some parts of the country experienced a 

long dry spell from mid-December, 2005 to the end of January 2006. This is confirmed by satellite imagery which show poor 

vegetation development especially in the southern parts of the country. The Government has since sent a mission to assess the 

consequences of the dry spell on crops and the findings should be available towards the end of February.    

 

In spite of the improved food supply during the current marketing year, resulting from a 35% increase in cereal production last 

cropping season, the food security situation has remained poor especially for the recently resettled families and those returning 

from neighbouring countries. The Government has continued to provide humanitarian assistance to those requiring help.  

 

BOTSWANA: Lack of draught power may have led to reduced area planted… 
 

In general, the rains started late, leading farmers to start planting as late as December 2005. The area planted to crops was 

below normal by the end of December mostly because of lack of draught power as animals were too weak for the exercise 

 

SADC REGIONAL SUMMARY 
 

� Seasonal rainfall performance so far has been good for most parts of the SADC region except for Tanzania 

where the Vuli (short rains) season failed and the start of the main season has been delayed. However, dry 

spells have also been experienced in parts of Angola, Lesotho, Malawi, Mozambique, South Africa and 

Swaziland. Similar but less serious conditions have occurred in Zimbabwe and Zambia. The climate 

outlook for February, March and April continues to look favorable for most parts of the region except for 

Tanzania. 

 

� Problems of access to inputs have been experienced in a number of countries but are slightly more serious 

in Zimbabwe, Zambia, Botswana and Lesotho. Limited availability and high prices have prevented access 

to improved seeds, fertilizers and hiring of tractors by smallholder farmers. 

 

� Current assessments indicate that the area planted to crops may be higher than last season in most 

countries except South Africa, where preliminary estimates indicate that commercial farmers have reduced 

maize plantings by almost 50%. 

 

� As a result of the reduced area planted to maize in South Africa, which normally produces half of the 

region’s maize output, the overall SADC maize production for the current season may end up lower than 

last season’s output of 20.66 million tonnes. This may happen in spite of the expected increase in maize 

output in the other Member States except Tanzania where the rainfall situation has been unfavourable.  

 

� The current food security situation remains poor in most Member States with the number of households 

running out of food continuing to increase as the region enters its lean period before the next main harvest. 

The most severely affected Member States are Malawi, Mozambique, Tanzania, Zambia and Zimbabwe. 
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while prices for tractor services were too high.  Since then, however, much of the country has received above normal rains. 

The rainfall improved the pastures significantly and most livestock is in good condition. The northern part of the country has 

received very heavy rains, which has lead to flooding in localized areas.   

  

The food security situation has remained satisfactory with planned commercial imports at 292,000 tonnes being almost the 

same as the assessed cereal deficit of 293,000 tonnes. It is expected that the 292,000 tonnes of planned imports will be fully 

delivered by the end of the current marketing year in March 2006.  

 
THE DEMOCRATIC REPUBLIC OF CONGO: Satellite imagery indicates good rainfall across the 

country… 

 
Satellite rainfall estimates suggest that good rainfall has been received across much of the country, and vegetation as indicated 

by satellite imagery is also in good condition. However, no ground-based information was available on agricultural activities. 

 

LESOTHO: Excessive rains may dampen better yield prospects this season… 

 
Despite a late start of the season in some areas, good rains continue to be received across the country. Crops (especially 

maize) were reported to be doing well in many parts of the country. Good yields are expected overall, despite problems of 

water logging and hail damage to the crop in Maseru.  

 

The food security situation remains poor during the 2005/06 marketing year, given the year’s assessed deficit of 198,000 

tonnes, which was however, slightly down on 2004/05 deficit of 317,000 tonnes.  Planned imports amount to 183,000 tonnes, 

of which about 120,000 tonnes had been received by the end of October 2005. It is expected that all planned imports will be 

delivered before the end of the marketing year in March 2006. However, additional imports will be required to cover the 

current assessed import gap of 15,000 tonnes of cereals.   

 
MADAGASCAR: Poor rainfall in the south may affect rice production … 

 
Satellite imagery indicate that the country has received sufficient rainfall during the current agricultural season. However, 

poor rainfall in the southern parts of the country has affected the important rice-growing region surrounding Lake Alaotra. The 

recent Cyclone Boloeste, however, brought some much needed moisture relief to some parts of the region. 

 

MALAWI: Crop production prospects look bright due to improved access to inputs and good rains… 

 
Current indications point to an increase in planted area and consequently an increase in production prospects compared to last 

season mostly due to overall good rains received so far.  There was a significant improvement  in access to fertilizer and seed 

by smallholder farmers. The rains have, in some areas, been heavy leading to flooding. In Chikwawa District, for example, the 

Mwanza and Nkombezi rivers overflowed sweeping over 4,000 ha of maize, sorghum and cotton. Flooding was reported in 

Lower Shire. However, some dryness has been experienced  in some parts of the Northern Region, while there has been 

reports of army worm outbreaks in a number of districts in the Southern and Central Regions. By the end of December 2005, 

some 21,903 ha of crop fields had been destroyed by the army worm. Measures have been put in place to control the pest and 

the Government has distributed early maturing maize to affected areas for re-planting.  

 

The food security situation continues to deteriorate as the season enters the main lean months of the year (January to March) 

due to crop failure experienced during the 2004/05 season. The National Early Warning Unit indicates that by December 2005 

the number of farm families without own produced food had increased to 58% as compared to the 33% last year at the same 

time. Current analysis indicates that only 32% of the planned imports were received by the end December 2005. The delivery 

rate has to be greatly increased in order to avoid increased food insecurity in the country.     

 
MAURITIUS: December dry spell negatively affected the sugarcane crop… 
 

Good rains have been received across the country so far, although an extended dry spell in December 2005 negatively affected 

the sugarcane crop.  However, the island received above normal rainfall by the end of January 2006. Land preparation for the 

new sugar cane crop is in progress.  
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MOZAMBIQUE: Lower Zambezi under flood threat… 
 

Much of Mozambique has been receiving good rains so far, except the southern parts where below-normal rains were received 

and crops may be experiencing water stress. Meanwhile, the lower Zambezi basin has been under flood threat for over a 

month, with river levels rising and falling as a result of heavy rainfall upstream. 

 

The food security situation remains poor especially in the southern and parts of central provinces which had experienced 

widespread crop failure during the 2004/05 crop season. The food balance analysis indicates an overall cereal deficit of 

532,000 tonnes for the 2005/06 marketing year. Planned imports were amounting to 894,000 tonnes and by the end of 

December 2005 only 132,000 tonnes had been received. Given the deteriorating food security situation in the country, urgent 

measures should be taken to increase the delivery rate of the remaining food imports. 
 

 NAMIBIA: Good crop production prospects in spite of localized flooding…   

 
The country has received very good rains since the beginning of the season, leading to good crop-yield prospects and 

improved pasture conditions. Satellite rainfall estimates indicate that most parts of the country have received up to 150% of 

normal rainfall.  At the same time, heavy rains in the northern-eastern areas have led to localized flooding and high flood risk 

in some areas. 

 

Although no recent information has been received from the National Early Warning Unit, the overall food security situation is 

expected to have remained tight due to poor food crop harvest in 2005. The poor production led to the 2005/06 cereal deficit 

of about 150,000 tonnes, made up of 97,000 tonnes of maize and 52,000 tonnes of wheat. Latest information indicate that 

planned commercial imports amount to only 68,000 tonnes, leaving an import of gap of about 81,000 tonnes which needs to 

be filled in order to avoid tighter food security situation.  
 

SOUTH AFRICA: Current indications point to greatly reduced area planted to maize… 

 
Preliminary estimates indicate that commercial farmers had planted 1,548 million hectares of maize crop by the end of 

January 2006, representing 44.9% below last season’s planted area of 2,810 ha. Although no reason has been given for the 

decline in area planted  in the published January 2006 Monthly Food Security Bulletin by the Department Agriculture’s 

Directorate of Agriculture Statistics, it may be due to farmer’s expectations of low prices during the 2006/07 marketing year 

which may result from the current expected high closing stocks of about 4.51 million tonnes. Given that the country normally 

produces about half of the maize output in the SADC region, the low area planted to maize may lead to a greatly reduced 

regional maize production in 2006 compared to last year, in spite of high expectations in most Member States. The rainfall 

situation was also not particularly favourable during the first three months of the season until mid-December 2005, as it was 

below normal in most parts of the country except for the eastern production areas that experienced good rainfall.  Most of 

north-western Free State and North West Province received very little rain. However, the rainfall situation has improved over 

most parts of the country since the second half of December 2005 and throughout January 2006.  

 

With its huge maize surplus amounting to 4.54 million tonnes, the country has been the main source of both commercial and 

food aid imports for the other SADC Member States. By the end of January 2006, the country had exported 1.63 million 

tonnes of maize, of which 80% or 1.29 million tonnes went to the other SADC Member States. The bulk of the maize exports 

have gone to Zimbabwe (770,690 tonnes); SACU countries (300,175 tonnes); Mozambique (114,916 tonnes); Malawi (41,849 

tonnes) and Zambia (41,207). The country expects to import 1.17 million tonnes of wheat this marketing year. By the end of 

January 2006, some 345,000 tonnes of wheat had been imported, leaving a balance of about 826,000 tonnes which should be 

fully delivered given that there are nine months remaining before the end of country’s wheat marketing year in September. 

 

SWAZILAND: Slightly improved production anticipated compared to last season… 
 

Reports from the National Early Warning Unit indicate that the rainy season started late again as was the case last year. 

However, most producers took advantage of the first main rains and planted.  The dry spell that followed the first rains led to 

some poor germination of the seed leading to replanting especially in the Lubombo Region and some parts of Manzini Region. 

 By the end of December 2005, some 60% to 80% of the anticipated area had been planted in various parts of the country.  

January 2006 has seen some good rains in most areas, except in central and southern Lowveld where rainfall has been poor 

and crop production prospects are low.  Current assessments indicate a slightly improved production compared to last season. 

 
The food security situation has remained tight as a result of the poor cereal production during the 2004/05 crop season. The 

overall cereal import plans amount to 100, 000 tonnes which is slightly less than the current annual cereal deficit of 107,000 

tonnes. Of the planned imports, about 81% or 81,000 tonnes, made up of 72,000 tonnes of commercial and 9,000 tonnes of 
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food aid, had been received by the end December 2005. It is expected that the full amount of planned imports will be 

delivered by the end of 2005/06 marketing year in March. The country also expects to re-export some 5,238 tonnes of wheat 

flour (equivalent to 7,228 tonnes of wheat grain), thereby increasing the import gap to 15,000 tonnes which needs to be 

imported in order to avoid tighter food security situation towards the end of the marketing year..  

 

TANZANIA: Poor vuli rains reduces production in the northern areas; seasonal rains also poor… 
 

Although the seasonal rains have started in central parts of the country, they are several weeks late and in general performing 

poorly. This follows on from a failed short “Vuli” season in the north-eastern, Lake Victoria and coastal areas. The poor rains 

have significantly reduced pasture and water availability, resulting in massive emaciation of livestock in the pastoral and agro-

pastoral areas. Deaths of cattle have been reported in some areas.  

 

The food security situation has deteriorated with widespread shortages of food reported in most parts of the country. This is 

due mainly to the failure of the short rains “vuli” which normally contribute about 30% of the annual food production in the 

bimodal rainfall areas and the extensive cross-border outflow of food to neighbouring countries (mostly Malawi, Zambia and 

Kenya) which are also facing acute food shortages.  The shortages have led to sharp increase in prices of staple food. The 

rapid vulnerability assessment conducted in January 2006 has revealed that about 3.7 million people are facing acute food 

shortages and will need some food assistance. In order to encourage food imports, the Government has exempted traders from 

paying import duty on food grains. Traders have responded positively with 26,000 tonnes imported by early February 2006 

and another 116,000 tonnes expected during the next two months. However, due to the expected poor harvest this year, the 

country will require humanitarian assistance from the donor community in order to avert acute food crisis during the 2006/07 

marketing year.  

 

 ZAMBIA: Prospects look bright due to good rains …  
 

Favourable rains continue to be received in Zambia although in some areas it has been excessive. There are reports of late 

supply of inputs which lead to late sowing which may affect yields but generally a good harvest is expected if the current 

rainfall continues to the end of March. 

 

The food security situation remains poor which seems to indicate that the 2005/06 marketing year’s cereal deficit of 100,000 

tonnes, was probably underestimated. The current tight food security situation also seems to show that the anticipated cross-

substitution of cereal food commodities by non-cereals such as cassava may have been greatly exaggerated. Data from the 

national vulnerability assessment report indicates that some 1,232,661 people, mostly from the southern and western parts of 

the country, will require food assistance amounting to 118,335 tonnes. 

 

ZIMBABWE: Lack of inputs especially fertilizers may reduce crop production… 
 

Most of the country has received good rains this season except the extreme southern districts, which have received less than 

75% of their usual rainfall. Elsewhere the good rainfall conditions have been favourable for a good crop. However, the high 

cost of inputs especially fertilizers has greatly dampened expectation for improved cereal crop production this season. In 

addition, crop yields may be negatively affected by the outbreak of armyworm and excessive rains in some parts of the 

country which have led to leaching of soil nutrients and fertilizers, water logging and proliferation of weeds.   

 

The food security situation has remained poor throughout the 2005/06 consumption year as a result of the poor cereal 

production during the 2004/05 crop season. A cereal deficit of 1.62 million tonnes, made up of 1.38 million tonnes of maize, 

197,000 tonnes of wheat, 38,000 tonnes of sorghum/millet and 6,000 tonnes of rice was assessed at the beginning of the 

marketing year. Although no food aid appeal was made by the Government, the country has received some donor assistance 

aimed at targeted programmes such as social welfare cases, HIV and AIDS related home based care, child supplementary 

feeding programmes, including school feeding and clinical therapeutic feeding. Reports indicate that some 771,000 tonnes of 

maize has been imported from South Africa alone to partially cover the 2005/06 maize deficit of 1.38 million tonnes. More 

food imports are required to cover food needs for the remaining months until the next harvest in May. 
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Table 1: SADC - SUMMARY

ANNUAL CEREAL BALANCE 

MARKETING YEAR (Vary by Country) 2005/2006

Thousands of Metric Tons

Millet/ All

Maize Wheat Rice Sorghum Cereals Cassava

A. Domestic Availability 24280 2994 1154 2507 30935 18789

     A.1 Opening Stocks 3539 722 360 323 4944 299

                  Formal/SGR 3392 716 325 249 4682 5

                  On Farm 118 6 30 73 227 294

                  Other 28 0 6 1 35 0

     A.2 Gross Harvest 20741 2272 794 2185 25991 18490

B. Gross Domestic Requirements 20431 4484 2160 2564 29640 12562

C. Desired SGR Carryover Stocks 1572 692 46 64 2374 241

D. Domestic Shortfall/Surplus 2277 -2182 -1052 -121 -1078 5986

E. Commodity Cross Substitution 464 0 2 656 1122 -98

F. Imports 3066 1813 937 22 5838 0

     F.1 Received 1516 536 236 11 2298 0

                  Commercial 1356 536 236 10 2138 0

                  Food Aid 160 0 0 0 160 0

     F.2 Expected 1550 1278 701 11 3540 0

                  Commercial 903 1278 701 11 2892 0

                  Food Aid 648 0 0 0 648 0

G. Exports 2247 171 14 46 2477 30

                  Committments Shipped 1625 9 0 0 1634 0

                  Committments Not Yet Shipped 622 162 14 46 843 30

H. Import Gap 0 -539 -127 0 0 0

I. Forecasted Closing Stock 5132 153 0 575 5779 6099

J. Current Stock 5981 1793 0 244 8018 0  
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Table 2: SADC

MAIZE BALANCE SHEET

MARKETING YEAR (Vary by Country)2005/2006

Thousands of Metric Tons

Ang Bot Les Mal    Mau Moz Nam RSA Swa Tan Zam Zim SADC

A. Domestic Availability 744 8 117 1334 6 1464 53 15365 72 3340 1057 723 24283

     A.1 Opening Stocks 10 6 32 108 1 82 10 2919 5 52 191 123 3539

                  Formal/SGR 4 6 32 53 1 0 10 2919 5 52 191 120 3392

                  On Farm 6 0 0 30 0 82 0 0 0 0 0 0 118

                  Other 0 0 0 25 0 0 0 0 0 0 0 3 28

     A.2 Gross Harvest 734 2 85 1225 2 1382 43 12446 67 3288 866 600 20741

B. Gross Domestic Requirements 748 140 242 2054 38 1447 139 8946 127 3608 1087 1855 20431

C. Desired SGR Carryover Stocks 10 10 12 60 0 55 12 955 3 150 55 250 1572

D. Domestic Shortfall/Surplus -14 -142 -138 -781 -35 -38 -97 5464 -58 -418 -85 -1382 2277

E. Commodity Cross Substitution 0 0 0 292 0 0 0 0 0 250 0 -78 464

F. Imports 14 142 116 512 35 217 28 124 43 142 178 1516 3066

     F.1 Received 14 67 72 165 30 132 28 59 36 26 71 816 1516

               Commercial 14 67 64 115 30 115 28 59 27 26 41 771 1356

               Food Aid 0 0 9 50 0 17 0 0 9 0 30 45 160

     F.2 Expected 0 75 44 347 5 85 0 65 7 116 107 700 1550

              Commercial 0 75 19 118 5 32 0 65 0 116 44 429 903

              Food Aid 0 0 25 229 0 53 0 0 7 0 63 271 648

G. Exports 0 0 0 1 0 213 0 2033 0 0 0 0 2247

            Committments Shipped 0 0 0 0 0 0 0 1625 0 0 0 0 1625

            Committments Not Yet Shipped 0 0 0 1 0 213 0 408 0 0 0 0 622

H. Import Gap -0 -0 -21 0 0 -34 -69 0 -15 -26 0 0 0

I. Forecasted Closing Stock 10 10 0 82 0 21 0 4510 0 124 148 306 5135

J. Current Stock 0 4 21 0 0 0 14 5940 2 0 0 0 5981  
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Table 3: SADC

ALL CEREALS BALANCE SHEET

MARKETING YEAR (Vary by Country)2005/2006

Thousands of Metric Tons

Ang Bot Les Mal    Mau Moz Nam RSA Swa Tan Zam Zim SADC

A. Domestic Availability 905 67 177 1412 6 2057 158 18589 83 5187 1253 1040 30935

     A.1 Opening Stocks 24 49 57 110 4 222 50 3940 16 119 193 160 4944

                  Formal/SGR 13 49 57 54 4 101 50 3940 16 52 191 156 4682

                  On Farm 11 0 0 31 0 121 0 0 0 61 2 0 227

                  Other 0 0 0 25 0 0 0 0 0 6 0 4 35

     A.2 Gross Harvest 881 19 120 1302 2 1835 108 14649 67 5068 1060 880 25991

B. Gross Domestic Requirements 1505 318 355 2191 199 2430 271 12856 183 5621 1299 2413 29640

C. Desired SGR Carryover Stocks 24 42 21 60 10 159 37 1559 8 150 55 250 2374

D. Domestic Shortfall/Surplus -624 -293 -198 -838 -203 -532 -150 4174 -107 -584 -100 -1623 -1078

E. Commodity Cross Substitution 0 0 0 313 0 0 0 0 0 809 0 0 1122

F. Imports 14 292 183 515 193 894 68 1744 100 142 178 1516 5838

     F.1 Received 14 133 120 165 160 132 28 553 81 26 71 816 2298

                  Commercial 14 133 111 115 160 115 28 553 72 26 41 771 2138

                  Food Aid 0 0 9 50 0 17 0 0 9 0 30 45 160

     F.2 Expected 0 159 63 350 33 762 40 1191 19 116 107 700 3540

                  Commercial 0 159 38 121 33 709 40 1191 12 116 44 429 2892

                  Food Aid 0 0 25 229 0 53 0 0 7 0 63 271 648

G. Exports 0 2 0 2 0 216 0 2249 7 0 0 0 2477

                  Committments Shipped 0 2 0 0 0 0 0 1625 7 0 0 0 1634

                  Committments Not Yet Shipped0 0 0 2 0 216 0 624 0 0 0 0 843

H. Import Gap -610 -3 -15 -12 -10 0 -81 0 -15 0 0 -107 0

I. Forecasted Closing Stock 0 39 6 48 0 305 0 5227 0 517 133 143 5779

J. Current Stock 0 21 42 0 0 0 26 7920 9 0 0 0 8018

 


