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Report Summary

This report offers international agencies, non-governmental organizations (NGOs), the media and the
public an overview of the humanitarian and development assistance being provided to the people of
Afghanistan by InterAction member agencies.

The 21 member organizations that submitted information for this report are conducting relief and
development operations in Afghanistan. Various sectors are addressed in their programs, including
agriculture and food production; business development, cooperatives and credit; disaster and
emergency relief; education and training; gender issues and women in development; health care;
human rights, peace and conflict resolution; refugee and IDP services; rural development; water and
sanitation; infrastructure and governance; and shelter.

InterAction member agencies work in provinces throughout Afghanistan, including Badakhshan,
Balkh, Baghlan, Bamyan, Herat, Ghor, Kandahar, Ghazni, Paktika and Kabul provinces. Agencies
often coordinate with local and international partners, whose support is invaluable for increasing aid
effectiveness, particularly in areas of conflict and insecurity.

While agencies are dedicated to programming in Afghanistan, many of the responses we received
detail grim special concerns about the operational environment in Afghanistan. Security is a continued
and increasing concern as conditions have deteriorated over the past year. NGOs cite escalating
violence and threats, and in many cases they have found it necessary to withdraw staff from conflict
areas and minimize visibility or extent of program coverage. Concern for Afghani nationals working
with international organizations is another frequently cited security issue. In spite of these obstacles,
the needs in Afghanistan are great and InterAction members remain dedicated to continuing programs
to improve the lives of the vulnerable populations in the country.
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Historical Background

Afghanistan, a nation of about 32 million people, has multiple ethnic groups and languages. The
Pashtuns comprise approximately 40% of the population, while Tajiks, Hazuras, Uzbeks, Turkmen,
Baluchi and others have significant presences. Conflict among them as well as tribalism within
different ethno-linguistic groups, combined with a landscape including plains, highlands, desert and
the Hindu Kush mountains, have contributed to a fractured geographic and political environment.

October 7, 2001 marked the beginning of the Bush administration’s “War on Terrorism” in
Afghanistan, a response to the September 11th attacks in New York. The invasion of Afghanistan by
U.S.-led forces was successful in ousting the Taliban, who had supported Osama bin Laden and the al-
Qaeda terrorist organization blamed for the attacks. Other stated goals—to capture bin Laden and
destroy al-Qaeda—have not been achieved. A resurgence of Taliban-led activities since 2006 has
contributed to the deteriorating security situation in Afghanistan today.

Wars and invasions have been integral to Afghanistan’s history, with Greeks, Persians, Turks and
Mongols all having invaded the country and establishing varying degrees of influence. The Arab
invasion in 642 introduced Islam to the region. Afghanistan was not formed until 1747 when Ahmed
Shah Durrani unified Pashtun tribes. In the 19th century, the British and Russian empires clashed over
Afghanistan, resulting in three Anglo-Afghan wars in 70 years. Only in 1919, after the third war,
could Afghans declare independence.

Mohammed Zahir Shah ascended the throne after the assassination of King Nadir Shah in 1933 and
ruled over a relatively peaceful nation until 1973, when an economic downturn caused by severe
drought in 1971-72 established conditions for a military coup. Sardar Mohammad Daoud, Zahir’s
former Prime Minister, seized control of the nation, which he ruled until a bloody coup by the Afghan
Communist Party on April 27, 1978. The People’s Democratic Party of Afghanistan (PDPA) replaced
traditional laws with secular ones, which incited anger especially with traditional conservative groups.

The Soviet army invaded in 1979 to bolster the faltering Communist government against attacks from
the Mujahideen, “holy Muslim warriors” who contested Communist rule through fighting and
sabotage. For nine years clashes between the Soviet-backed central government and the Mujahideen
continued, with the US, Pakistan, China, Iran and Saudi Arabia contributing money and arms to the
insurgents in a Cold War battleground.

Peace Accords signed in Geneva officially brought an end to the conflict in 1988. The Soviets
withdrew in 1989, with the economy and the infrastructure in ruins. Various factions that had been
united in their opposition to Soviet forces then engaged in conflict with each other. Stability was
elusive as power repeatedly changed hands as warlords fought, using leftover Soviet and American
weapons. The following years were marked by continued conflict, ineffectual central government and
delays in the return of approximately 4 million refugees from neighboring Pakistan and Iran.

In 1994 the Taliban appeared. The leaders of these “students of religion” who had studied in Pakistan’s
madrassas called for all factions to unite under strict Islamic law. Their fundamentalist Islamic militia
captured Kabul in 1996 and later gained control of over 90 percent of the country. Religious
fundamentalism was instituted as state policy, development halted and human rights were abused.
Women and girls were particularly affected, as they were denied access to education as well as the
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ability to move freely or work outside the home in many areas. Increased restrictions on foreign aid
programs posed significant obstacles for humanitarian aid workers in Afghanistan.

After U.S., Allied, and Afghan Northern Alliance troops succeeded in removing the Taliban from
power, Hamid Karzai was chosen as Chairman of the Afghan Interim Authority (AIA). In 2002, he
was selected by the Loya Jirga to be interim head of state, and on December 7th, 2004 he became
Afghanistan’s first democratically elected president. The National Assembly was inaugurated on
December 19 th, 2005.

In July of 2006, North Atlantic Treaty Organization (NATO) troops assumed leadership of military
operations in the south. The government’s hold on power in the region remains tenuous, with recurrent
fierce fighting in Taliban strongholds.

Afghanistan has faced immense reconstruction needs, compounded by the complexities of
reintroducing women to the workforce and providing skills and schooling to women and children who
missed years of education during the Taliban regime. Healthcare also suffered; Afghanistan had the
second highest maternal mortality rate in the world in 2005, as well as an extremely high child
mortality rate. According to UNICEF, approximately one in five Afghani children died before
reaching five years old in 2005. Lack of access to safe drinking water is a related humanitarian
challenge, as is food insecurity in a nation plagued by droughts and littered by millions of landmines in
agricultural areas.

Today, poppy cultivation is a major political and economic issue. Poppy farming in Afghanistan now
accounts for about 93% of the world’s opium production, with farmers reluctant to shift to significantly
less profitable and more work intensive crops. The relative weakness of the central government is
evident in its inability to curb the poppy trade, and efforts by the U.S. and other foreign donors also
have not proven effective.

NGOs and both national and international governments strive to make progress while facing these
increased security threats. Violence, particularly in the countryside, has increased in intensity due to
efforts to eradicate the Taliban and the illegal poppy trade, whose illicit funds often subsidize insurgent
activities. Recent months have seen a dramatic increase in threats, attacks against civilians, abductions
of NGO staff, and terrorist attacks against foreigners, even in Kabul.

Conflict-affected displacement is another humanitarian challenge in Afghanistan today with over
125,000 long-term internally displaced persons (IDPs) living in camps. While limited access means
reliable statistics are few, The Brookings-Bern Project on Internal Displacement cited 300,000 as the
possible total number of IDPs in November 2007.
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InterAction Member Agencies Contributing to this Report

Adventist Development and Relief Agency International (ADRA)
Aga Khan Foundation (AKF)
Air Serv International
AmeriCares
Brother’s Brother Foundation (BBF)
CARE
Catholic Relief Services (CRS)
Christian Children’s Fund/ ChildFund Afghanistan (CCF/CFA)
Church World Service (CWS)
Counterpart International
International Medical Corps (IMC)
International Rescue Committee (IRC)
Lutheran World Relief (LWR)
Mercy Corps
Relief International (RI)
Save the Children
United Methodist Committee on Relief (UMCOR)
U.S. Fund for UNICEF (USF)
World Learning (WL)
World Vision (WV)

Photo: Save the Children’s child-focused health campaign in Faryab province
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Glossary of Acroynms

AADA : Agency for Assistance and Development of Afghanistan
ACBAR : Agency Coordinating Body for Afghan Relief
ANSO : Afghanistan NGO Security Office
CDC : Center for Disease Control/ Community Development Councils
CHC : Comprehensive Health Centers
CIDA : Canadian International Development Agency

CSO : Civil Society Organization
CSSC: Civil Society Support Center
DCOF : Displaced Children and Orphans Fund
DfID : Department for International Development
DHHS : Department of Health and Human Services
FAO : Food and Agriculture Organization

HIV/AIDS : Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome
ICRC : International Committee of the Red Cross
IDPs : Internally Displaced Persons
INGOs : International Non-governmental Organizations
IOM : International Organization for Migration
I-PACS : Initiative to Promote Afghan Civil Society

ISO : Intermediary Service Organizations
LNGOS : Local Non-governmental Organizations
MISFA : Microfinance Investment and Support Facility for Afghanistan
MoE : Ministry of Education
MoFAD : Microfinance Agency for Development
MoH : Ministry of Health

MRRD : Afghani Ministry of Rural Rehabilitation and Development
NATO : North Atlantic Treaty Organization
NGOs : Non-governmental Organizations
NSP : National Solidarity Program
OCHA : United Nations Office for the Coordination of Humanitarian Affairs
OFDA : USAID’s Office of Foreign Disaster Assistance

USDA : United States Department of Agriculture
PRM : U.S. Department of State’s Bureau for Population, Refugees, and Migration
UNDP : United Nations Development Program
UNFPA : United Nations Population Fund
UNHCR : United Nations High Commissioner for Refugees
UNICEF : United Nations Children’s Fund

USAID : United States Agency for International Development
USG : U.S. Government
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List of Member Organizations by Sector Activity

Agriculture and Food Production
Aga Khan Foundation
CARE
Catholic Relief Services
Mercy Corps

Business Development, Cooperatives and
Credit
Aga Khan Foundation
CARE
Catholic Relief Services
Christian Children’s Fund/
ChildFund Afghanistan
International Rescue Committee
Mercy Corps
United Methodist Committee on Relief

Child Protection
Christian Children’s Fund/
ChildFund Afghanistan
International Rescue Committee
Save the Children
United Methodist Committee on Relief
US Fund for UNICEF

Disaster and Emergency Relief
Aga Khan Foundation
Air Serv International
AmeriCares
Brother’s Brother Foundation
Church World Service
Life for Relief and Development
Lutheran World Relief
United Methodist Committee on Relief

Education and Training
Adventist Development and Relief Agency
Aga Khan Foundation
American Friends Service Committee
AmeriCares
Brother’s Brother Foundation
Catholic Relief Services
Christian Children’s Fund/
ChildFund Afghanistan
Church World Service

Counterpart International
International Rescue Committee
Life for Relief and Development
Lutheran World Relief
Relief International
Save the Children
U.S. Fund for UNICEF
World Learning
World Vision

Gender Issues/ Women in Development
Aga Khan Foundation
American Friends Service Committee
Christian Children’s Fund/
ChildFund Afghanistan
Church World Service
Counterpart
International Medical Corps
International Rescue Committee
Life for Relief and Development
Relief International
World Learning
World Vision

Health Care
Adventist Development and Relief Agency
Aga Khan Foundation
AmeriCares
CARE
Christian Children’s Fund/
ChildFund Afghanistan
Church World Service
International Medical Corps
International Rescue Committee
Life for Relief and Development
Lutheran World Relief
Save the Children
United Methodist Committee on Relief
U.S. Fund for UNICEF
World Vision

Human Rights, Peace & Conflict Resolution
Aga Khan Foundation
American Friends Service Committee
Counterpart
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Relief International
World Vision

Infrastructure and Governance
Aga Khan Foundation
CARE
Counterpart
International Rescue Committee

Refugee and Migration Services
Adventist Development and Relief Agency
Christian Children’s Fund/
ChildFund Afghanistan
International Medical Corps
International Rescue Committee
Life for Relief and Development
United Methodist Committee on Relief

Rural Development
Aga Khan Foundation
Christian Children’s Fund/
ChildFund Afghanistan
International Medical Corps
Life for Relief and Development
Mercy Corps
United Methodist Committee on Relief
World Vision

Shelter
Adventist Development and Relief Agency
CARE
Church World Service

Water and Sanitation
Adventist Development and Relief Agency
Catholic Relief Services
Life for Relief and Development

Photo: Christian Children’s Fund
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Adventist Development and Relief Agency

U.S.Contact:
Julio Munoz, Interim Bureau Chief for Marketing and Development
ADRA International
12501 Old Columbia Pike
Silver Spring, MD 20904
Phone: 301.680.6373
Fax: 301.680.6370
E-mail: Julio.Munoz@adra.org

Field Contact:
Vinod Nelson—Country Director/
Programme Manager
Phone: +93(0) 799328403
E-mail: v.nelson@adra-af.org

George Otieno—Finance Officer
Phone: +93(0) 776865266
E-mail: g.opundo@adra-af.org

Becky de Graaff—Health Project Manager
Phone: +93(0) 799828852
E-mail: r.degraaff@adra-af.org

ADRA Afghanistan (Main Office)
No: 11, Kolola Pushta Street
Charahi Ansari Circle
Shar-e-Naw, Kabul Province
Afghanistan

Introduction

The Adventist Development and Relief Agency (ADRA) is an international non-governmental organization
operating in 125 countries to provide relief and development to communities without regard to age, gender,
ethnicity, or political or religious association. As the worldwide humanitarian agency of the Seventh Day
Adventist Church, ADRA seeks to reflect the character of God through its humanitarian and development
activities.

ADRA International in Afghanistan

ADRA Afghanistan aims to provide for the basic needs of the underprivileged and vulnerable of Afghanistan,
who continue to live under sub-standard conditions. General objectives include support of Afghanistan’s effort
to build a self-sufficient civil society, provision of basic health care and education for disadvantaged
communities, facilitation of livelihoods and sustainable income for the unemployed, rural infrastructure
development, empowerment of women and youth, and capacity building of local partner organizations and
institutions.

Sectors ADRA Afghanistan currently focuses on include Education and Training, Winterization, Health Care,
Water and Sanitation as part of Rural Development, and Shelter Building as part of Refugee and Migration
Services.

Education and Training

ADRA Afghanistan works in literacy education and vocational training, including carpentry, carpet weaving,
tailoring, mechanics and bicycle repair in the northern and central regions of Afghanistan.
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Health Care

ADRA works in development in the central highlands, providing basic packages of health services through 13
health facilit ies.

Shelter/ Refugee and Migration Services

ADRA provides assistance in building basic shelters for IDPs and returnees in Afghanistan’s central region.

Water and Sanitation

In the north, ADRA addresses water need and rural development by installing hand-pump well to improve
community access to safe water.

Cooperative efforts with other agencies

ADRA Afghanistan’s funding sources include USAID, the German Government, ECHO, multiple ADRA
network donors, A Better World, UNFPA, UNICEF, IOM, and WHO. ADRA currently caters to over 200,000
beneficiaries.

ADRA Afghanistan is a registered entity with the government of Afghanistan, and is a member of the NGO
umbrella organization ACBAR (Agency Coordinating Body for Afghans Relief). ADRA Afghanistan is also on
the ANSO (Afghanistan NGO Security Office) advisory list and warden system.

ADRA works closely with both international and local NGOs in co-implementing projects, and maintains good
associations with the related government entities, both at the provincial and central levels. ADRA also reports to
the Afghan government on a yearly basis about its project and activities, along with presenting them with an
annual audit and financial statement. ADRA Afghanistan also enjoys the support and goodwill of the
beneficiary communities it serves, and has maintained friendly relations with the local communities, irrespective
of their ethic or cultural backgrounds.

Special Concerns

The Afghan society at large still considers international presence and assistance welcoming; however, there is a
growing resentment from the public, although not targeted directly at international presence, toward the
worsening social, economic, and insecure environment in the country. Moreover, the government lacks control
in certain regions of the country, which are predominantly inhabited by pro-Taliban communities.

The major concern for the international and the Afghan community is the increased insecurity, which has proven
to be the primary obstacle hampering many of the development and relief programs in the country. The
essential national progress towards solidarity continues to be thwarted by internal power struggles and external
politics, threatening the hope for a peaceful and progressive nation.
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Aga Khan Foundation

U.S.Contact:
Colin Hagans
1825 K St NW # 901
Washington, DC 20006
Tel: 202-293-2537
Email: chagans@akfusa.org

Field Contact:
JoanneTrotter;
House No. 43, Street No. 13,
Main Road, Wazir Akbar Khan,
P.O. Box 5753, Kabul, Afghanistan;
Tel: +873-763-631-488;
Email: joanne.trotter@akdn-afg.org

Introduction

Aga Khan Foundation (AKF) works to support the transition toward a peaceful and stable environment for long-
term social and economic recovery.

Aga Khan Foundation in Afghanistan

Aga Khan provides support for community-level structures to promote good governance. AKF encourages
sustainable economic development through investments in sustainable livelihoods, and contributes to political
transition through support for developing effective national institutions that facilitate provision of basic services.
AKF also provides essential relief items and services to ensure appropriate levels of social protection.

In 2008, AKF will have activities in seven provinces—Badakhshan, Bamyan,Parwan, Baghlan, Takhar, Kunduz
and Samangan—covering 50 districts.

Agriculture and Food Production

AKF Afghanistan is a leading Facilitating Partner under the National Solidarity Program (NSP) and is an active
member of the Facilitating Partners’ Representative Group which works with Afghani Ministry of Rural
Rehabilitation and Development (MRRD) to identify and resolve bottlenecks and challenges in the
implementation of NSP.The NSP was established in 2003 by the MRRD to lay the foundation for a sustainable
form of inclusive local governance, rural reconstruction, and poverty alleviation.

Business Development,Cooperatives, and Credit

AKF, through its sister agency the Aga Khan Agency for Micro-finance (AKAM), is providing micro-finance
loans to rural communities in 13 provinces in northern Afghanistan and is working with AKF to identify ways of
accessing the ultra-poor to micro-finance through self-help groups. This initiative is also feeding in to the
development of Afghanistan Rural Enterprise Development Program (AREDP) and supports the Government’s
objectives for rural financial service provision.

Education and Training
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On the basis of its previous work with CIDA under the Afghanistan Community Renewal Program – Alternative
Livelihoods (ACRP-AL), AKF (AFG) has built a strong reputation with MRRD for its work in capacity building
with CDCs.

AKF has also, in its capacity as a core group member for the Alternative Livelihoods Working Group, been
engaged throughout the development of ALIP and is well-placed to ensure that programming is aligned with
government policy as it evolves, particularly with regard to mainstreaming. AKF has adopted mainstreaming
guidelines in the development of Licit Livelihoods programming and is one of the first programs to do so. This
will provide important input and analysis on how to mainstream which can be shared with line ministries and
Ministry of Counter Narcotics (MCN) to ensure best practices can be adopted and taken up by other agencies.

Gender Issues / Women in Development

AFK has worked closely with the Afghani Ministry of Women’s Affairs (MoWA) which has two overarching
goals oriented to gender equality and women’s empowerment. To achieve these goals, MoWA recognizes the
need to influence and partner with line ministries across all sectors and is making efforts to ensure that gender is
effectively mainstreamed into national programs and strategies. AKF’s work with MoWA tends to take place at
a regional level, where support has been provided to strategy development, particularly related to provincial
planning, and program design and delivery.

Rural Development

AKF has been in dialogue with MRRD since the inception of the AREDP and AKF’s self help group approach
has been a strong influence in shaping the program. Through this dialogue, AKF is ensuring that all enterprise
development activities currently being undertaken are in line with the Government’s approach and will
complement AREDP when implementation begins later in 2007.

AKF is also active in a number of technical working groups related to forestry, livestock, horticulture, and
watershed management and has contributed to policy and program development in each of these sectors. AKF is
recognized as a leader in these sectors and is in a strong position to ensure that lessons from the delivery are
taken up by Afghani Ministry of Agriculture, Irrigation and Livestock (MAIL).

Infrastructure and Governance

AKF’s ‘Track II’ work aimed at ensuring the institutional sustainability of CDCs has been shared with all
Facilitating Partners and has contributed to the World Bank and MRRD’s thinking on follow-up support to
CDCs. For AKF, a key concern is developing a coherent system for sub-national governance; reducing
corruption and ensuring that government, civil society and the private sector develop mutually supportive and
complementary roles.
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Air Serv International

U.S.Contact:
Allen Carney
V.P. of International Programs
Air Serv International
410 Rosedale Court, Suite 190
Warrenton, VA 20186 USA
540-428-2323
acarney@airserv.org
www.airserv.org

Field Contact:
Michael Samsal
Country Director
Air Serv International
Kabul, Afghanistan
0093-70-278-151
msamsal@airserv.org
www.airserv.org

Photo: Air Serv

Introduction

Air Serv’s mission is to provide safe and reliable aviation services to the humanitarian community and direct aid
in the most desperate crisis situations in the world.

Air Serv in Afghanistan

Air Serv’s objectives in Afghanistan are to provide aviation support to programs designed to develop
Afghanistan’s capacities to achieve a prosperous, educated, tolerant society, with good governance, a fair
judicial system, equal opportunity for education, enhanced health care, and opportunities afforded by peace and
stability.

Currently Air Serv operates three aircraft stationed in Kabul. While needs for flight destinations are constantly
changing, Air Serv has the capability to fly to 14 locations throughout Afghanistan.

Since beginning aviation support operations in Afghanistan in 2002, Air Serv has flown hundreds of NGOs into
many remote, and often dangerous, areas. Funding sources in Afghanistan have included OFDA, UNOPS, and
USAID.

Special concerns

Afghanistan continues to pose a significant level of security risk for its inhabitants and visiting NGOs.
Air Serv works closely with national authorities, international security personnel, and the US Air Forceto
ensure airspace and destinations are cleared before each flight.



InterAction Member Activity Report: Afghanistan
February 2008

16

American Friends Service Committee

U.S.Contact:
Tahija Vikalo
1501 Cherry Street
Philadelphia, PA 19102-1403
Tel: 215-241-7148
Email: tvikalo@afsc.org

Field Contact:
Aziz Yaqubi
American Friends Service Committee (AFSC)
Jade Sewom Akrab, Karte 4, Pirzad Hospital lane
Kabul, Afghanistan.

Introduction

The American Friends Service Committee (AFSC) is a Quaker organization that includes people of various
faiths who are committed to social justice, peace and humanitarian service.
Rooted in the principles of the Religious Society of Friends (Quakers), the American Friends Service Committee
was founded in 1917, and works in the United States and in 25 countries around the world in programs of relief,
development, education and advocacy. In 1947, AFSC was awarded the Nobel Peace prize for its humanitarian
work during and after the two World Wars to feed starving children and help Europe rebuild itself.

American Friends Service Committee in Afghanistan

AFSC’s Afghanistan program was established in October 2001 to provide emergency aid. Working in
partnership with both local and international humanitarian organizations, AFSC has supplied immediate relief in
cash and in kind to a wide range of recipients. AFSC opened an office in Kabul and embarked on a program to
support education in Afghanistan through the interconnected program areas of construction of schools and
education, psychosocial wellness and youth programs.

Education and Training

School Building Program
AFSC has built 8 schools in remote areas of Bamiyan and Faryab provinces that have litt le access to education
and other services, and 2 schools in the Kabul area. AFSC provides furniture, libraries and other basic

equipment for the schools. Currently 7,395 girls and boys are attending these schools.

The Child-to-Child Program

This program is implemented in most of the communities where AFSC has built schools. Once a
month, a selected group of children receive training in topics such as mine awareness, hygiene and
children’s rights and responsibilities. In turn, the children train friends, classmates and family
members on the month’s topic.

The Teacher Training Program
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This program focuses on providing academic classes for teachers in science, math and educational methods.
The trainings have been conducted for 110 teachers through local organizations in Bamiyan, Faryab and Kabul.

Psychosocial wellness program
AFSC trains local organizations in psychosocial wellness, conflict resolution and a method called Focusing.
“Focusing” relates to an inner process of being with whatever comes from life and emotions. (More information
about Focusing is available online at www.focusing.org.) This method is particularly helpful for Afghans, as it
mirrors processes developed by Sufis in Afghanistan. With funding from UNIFEM (the United Nations
Development Fund for Women), 20 Focusing workshops/trainings have been conducted for over 1000 women
in rural areas. In addition, the training has been provided to 200 men.

Psychosocial training
Training is also conducted by university psychology students, who go through a year long academic training and
practical work while working as interns at AFSC. Under the supervision of AFSC staff they provide
Psychosocial Wellness and Peace building training for teachers and other partner organizations including
women’s shelters in Kabul and the Ministry of Education. Over the past three years AFSC has trained and
worked with 13 interns who provided training for 800 teachers.

Youth Program
AFSC’s youth program is based on the Public Achievement model which invites young peopleto become active
citizens in their society. It teaches and/or enhances skills youth need to be able to fully contribute to the
improvement and preservation of their communities and society as a whole.
(http://www.publicachievement.org/)This format is used by AFSC program in the Middle East and is currently
being modified by Afghan groups to fit their own needs.

In order to promote internships for Kabul University students, AFSC has established an Internship Task Force.
As a result, all of the departments at Kabul University have established internship programs and other local and
international agencies joined the effort.

Cooperative efforts with other agencies

Agencies AFSC works with include the Afghan Ministry of Public Health, Afghan Ministry of Education,
Afghan Ministry of Higher Education, Afghan Ministry of Labor and Social Affairs, Martyrs and Disabled,
Afghanistan Red Crescent Society, Afghan Women’s Resource Center (AWRC), Noor Education Center (NEC),
Arya Training Institute (ATI), Shuhada and PARSA.
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AmeriCares

U.S.Contact:
James O’Brien
88 Hamilton Avenue
Stamford, CT 06902
203-658-9546
JOBrien@americares.org

Introduction

AmeriCares is a nonprofit international relief organization that delivers medicines, medical supplies and aid to
people in crisis around the world. The organization provides immediate response to emergency needs and
supports long-term humanitarian assistance programs for all people regardless of race, creed or political
persuasion. AmeriCares acts as the bridge between the manufacturers that donate the medicines and medical
supplies and the health care workers on the scene. They do that by soliciting donations from U.S. and
multinational manufacturers and delivering them quickly and efficiently to partner organizations in the local
communities they serve around the world.

AmeriCares in Afghanistan

AmeriCares has been addressing the humanitarian crisis in Afghanistan since 2002. In the past five years,
AmeriCares has delivered more than 460,000 pounds of medicines and relief supplies to Afghanistan, worth
more than $21 million. In addition to pharmaceuticals and medical consumables, AmeriCare’s supply chain of
regular shipments has included new medical and dental equipment.

AmeriCares’ objective is to provide ongoing humanitarian assistance to partner organizations working in
Afghanistan in the form of medicines, medical supplies and other relief materials, including blankets, hygiene
supplies, nutritional supplements and educational supplies. AmeriCares works with two main partners in
Afghanistan: Help the Afghan Children and Afghan Health and Development Services, both of which are non-
governmental organizations with local and US offices. AmeriCares’ assistance supports dozens of clinics and
social service facilit ies, located largely in Kabul, Kandahar and Kadisa provinces.

The organization’s model of partnering with local groups provides it with the ability to guarantee ongoing
assistance even during the most difficult times.
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Brother’s Brother Foundation

U.S.Contact:
Elizabeth S. Visnic
Brother’s Brother Foundation
1200 Galveston Avenue
Pittsburgh, PA 15233-1604
Tel: 412-321-3160
Fax: 412-321-3325
evisnic@brothersbrother.org
www.brothersbrother.org

Introduction

The agency’s mission has been to connect people’s resources with people’s needs for nearly 50 years.

Brother’s Brother Foundation in Afghanistan

Brother’s Brother Foundation (BBF) strives to provide educational resources, medical supplies and/or
humanitarian assistance where need is identified. Resources, donated by hospitals and pharmaceutical
companies, have been sent to Afghanistan since 2000 by BBF, totaling over $1, 900,000. Primary sectors
affected by resources are Disaster and Emergency Relief, Education and Training, and Health Care.

Brother’s Brother Foundation has partnered with Life for Relief and Development, working in-country, to
deliver and disseminate medicines, books, and humanitarian assistance.

Photo: Counterpart
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CARE

U.S.Contact:
Camber Brand
151 Ellis Street, NE
Atlanta, GA 30303
404.681.2552
cbrand@care.org

Field Contact:
CARE Afghanistan
Chahar Rah-e-Hajji Yaqoob
Shahr-e-Naw
Kabul, Afghanistan
Tel: 93.20.220.1098

Country Director: Lex Kassenberg
Kassenberg@care.org

Introduction

CARE International’s mission is to serve individuals and families in the poorest communities in the world,
guided by the aspirations of local communities. Drawing strength from our global diversity, resources and
experience, CARE promotes innovative solutions and advocates for global responsibility. CARE facilitates
lasting change by strengthening capacity for self-help, providing economic opportunity, delivering emergency
relief, influencing policy decisions at all levels, and addressing discrimination in all its forms.

CARE in Afghanistan

CARE Afghanistan addresses the underlying causes of poverty, human suffering and social injustice. This is
done through strengthening capacity for self-reliance: promoting basic human rights, social, economic and
gender equity, sustainable and effective use of resources and governance, vibrant civil society and provision of
economic opportunities. CARE advocates with and on behalf of poor, vulnerable and marginalized Afghans for
policies, resources and systems to live in peace and dignity.

CARE’s projects in Afghanistan are in Agriculture and Food Production; Business Development, Cooperatives,
and Credit; Education and Training; Health Care; Infrastructure and Governance; and Shelter.

Projects are located in Logar, Balkh, Paktia, Paktika, Ghazni, Parwan, Kapisa, Khost, Maidan, Balkh, Baghlan,
Wardak and Kabul.

CARE’s funding sources include CIDA, British Embassy, Beyond the 11th Foundation, Panaphil Foundation,
CARE Deutschland, MoFAD – Microfinance Agency for Development, World Bank, International
Development Association, EU, Governments of: US, UK, Japan, Norway, Denmark, and Germany, Big Lottery
Fund, AusAID, USAID, BPRM, MISFA – Microfinance Investment and Support Facility for Afghanistan,
MRRD – Ministry of Rural Rehabilitation, CDC – Center for Disease Control, Government of Afghanistan,
Ministry of Education, and Private Donors
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Catholic Relief Services

U.S.Contact:
Jack Connolly
Catholic Relief Services
228 W Lexington
Baltimore, MD 21201
Tel: 410-951-7467
Email: jconnol@crs.org

Field Contact:
Sebastian Jayasuriya
Char-e-Shahid
Kabul, Afghansitan
Email: sjayasuriya@crsafgrelief.org

Introduction

Catholic Relief Services (CRS) aims to assist impoverished and disadvantaged people overseas to promotethe
sanctity of human life and the dignity of the human person.

Catholic Relief Services in Afghanistan

In Afghanistan, CRS works to strengthen people’s resilience to drought, arguably the most widespread and
persistent threat to the greatest number of people. CRS also pioneers efforts to increase on-farm and off-farm
income for rural and peri-urban households, taking advantage of the entrepreneurial spirit of Afghans and the
growing market opportunities that exist in the country. Another principal aim in Afghanistan is to provide
greater access to quality education for children (particularly girls), women, and people with disabilit ies.

CRS works in water security and agribusiness in Herat and Ghor Provinces.

Program scale for 2008 is approximately $4.4 million with 140,000 beneficiaries. Funding sources include CRS
private funds, Caritas Network funds, USAID, US Department of State/PRM, United Nations, and other foreign
governments.

Education and Training

CRS cooperates closely with the University of Herat to build the capacity of both students and faculty in
Engineering and Agricultural sciences. CRS has education sector projects in Herat, Pansjir, Parwan and Kapisa
provinces.

CRS also cooperates closely with the Ministry of Agriculture, assisting and building the capacity of Ministry
extension workers. CRS participates in a learning alliance with CIAT and ICRISAT, international agricultural
research institutions.
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Christian Children’s Fund/ ChildFund Afghanistan

U.S.Contact:
Anne C. Edgerton, Director, Child Protection and Emergency Response Unit
Christian Children’s Fund
2821 Emerywood Parkway
Richmond, VA 23294
Tel: (804) 756.8982
Cell: (804) 484-2705
Email: acedgerton@ccfusa.org
Website: www.ChristianChildrensFund.org

Field Contact:
Acting Country Director George Nzomo
ChildFund Afghanistan
House 115, Mukhaberat St., Opposite Sayed Jamaluddin Middle School
Khart-i-Char, District 3, PO Box 5264
Kabul, Afghanistan
Cell: + 93 (0) 799758399
Email: countrydirector@cfafghanistan.org

Introduction

Christian Children’s Fund (CCF) is an international child development organization that assists 13.2 million
children and families in 31 countries. CCF works for the survival, development and protection of children
without regard to gender, race, creed or religious affiliation. CCF works for the well-being of children by
supporting locally led initiatives that strengthen families and communities, helping them overcome poverty and
protect the rights of their children. CCF programs are comprehensive – incorporating health, education, nutrition
and livelihood interventions that protect, nurture and develop children. CCF works in environments where
poverty, conflict and disaster threaten the well-being of children.

Since its inception in 1938, CCF has received the majority of its funding from individual contributors in the
form of monthly child sponsorships. In addition, CCF receives grants from UN Agencies, the U.S. government,
host country governments, ChildFund International members, other NGOs, foundations and corporations.

Christian Children’s Fund in Afghanistan

CCF began working in northern Afghanistan in 2001, as ChildFund Afghanistan (CFA), and currently assists
277,000 children and family members in four provinces in the North, Baghlan, Takhar, Badakhshan, and
Kunduz. CFA programs prioritize the development of community-based structures to: reduce risks to children of
exploitation and abuse; mitigate psychosocial problems resulting from 25 years of armed conflict and
displacement; and strengthen family coping capacities through livelihood support activities.

ChildFund Afghanistan has a yearly grant budget of $3.5 million and a micro-credit loan portfolio of $2.5
million. CCF’s work in Afghanistan comes from several sources, in addition to CCF itself, including UNHCR,
UNICEF, the Afghan Government (MISFA and NSDP vocational training), DCOF, and PRM.
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Business Development,Cooperatives and Credit

CCF/CFA strive to reduce poverty through income-generation activities, such as vocational skills training and
micro-credit. ChildFund Afghanistan founded Child Fund Microfinance Limited, a registered Microfinance
Institute (MFI) in Afghanistan with three branches in Kunduz, Takhar, and Badaskhan provinces. Over the last
four years, ChildFund Afghanistan has become a major participant in the active and progressive microcredit
sector in Afghanistan. Throught the MFI, ChildFund Afghanistan provides group loans to economically active
poor businessmen and women. The current average loan size disbursed is US $150. As of August 2007, the
institution had disbursed a cumulative total of 29,374 loans amounting to US $6,792,478. Its active portfolio is
currently 14,192 loans with an outstanding portfolio of US $2,126,812. By March 2010, the institute anticipates
reaching a total of over 34,000 active loan clients with loans outstanding of US $5,800,000.

Child Protection

CFA works at improving children’s literacy and education standards through provision of classes, teacher
training and facility construction. Current projects also develop community-based child protection mechanisms
and referral networks within communities and government structures.

CCF/CFA is the lead agency in the DCOF funded NGO Consortium for the Psychosocial Care and Protection of
Children since 2003. IRC and Save the Children US are also members. The goal of the Consortium is to
strengthen the communities and local government ministries to promote the protection, well-being, safety, and
development of Afghan children and youth through sustainable, community-based activities. The Consortium
implements Child Protection activities in six provinces in North, Northeast, West and Central Afghanistan.
Child Protection work is focused on forming and training Child Well-Being Committees; community education
on child rights and child labor; teacher training in child protection and child friendly education practices; and
literacy training focusing on girls’ education.

CFA has worked with 121 communities to establish Child Well-Being Committees. These committees, each
composed of 12 community members, are responsible for raising community awareness about risks for children,
supporting children’s access to education and health services, and identifying and assisting vulnerable children
in their communities. In addition, CCF has strengthened five provincial Child Protection Action Networks of
government and non-governmental stakeholders and supports the operations of the National Child Protection
Action Network, which is charged with addressing national child protection issues in the country.

Gender Issues/ Women in Development

CFA’s Community Based Participation Program on Elimination of Gender Based Violence is implemented in 60
communities in Kunduz, Baghlan, and Takhar provinces to strengthen community based practices to reduce the
incidences of GBV through public awareness campaigns, strengthening the police and legal system capacity to
handle reports of GBV cases, and by providing support to survivors through strengthening healthcare systems,
vocational training and income generating activities. The program works with both men and women in
promoting rights awareness on issues of early and forced marriage, domestic violence, and sexual violence.
This program works closely with the local government officials and the ministries of health, education, and
justice.

Refugee and Migration Services

CFA has provided reintegration services to 10,000 individuals in 1,600 families for returnees from Pakistan and
Iran through shelter construction and the strengthening of community capacity to provide education, repair
water systems, and support agricultural based livelihood programs. The program constructed 34 government
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run schools, one teacher-training institute, and provided non-formal education services to over 27,000 youth.
An additional 3,000 youth have participated in vocational training/apprenticeship programs.

Rural Development/ Health Care

Health promotion programs focusing on rural women and teachers have raised community awareness about
basic techniques to maintain personal health and health of children with more than 4,000 community leaders and
parents participating in training courses and activities. In addition, CFA is working with communities to
construct 150 wells to provide increased access to safe supplies of drinking water and improve health and
hygiene conditions.

Cooperative efforts with other agencies

CCF works closely with the provisional government, especially in regards to Child Protection activities, with
CCF taking the lead in building the capacity of Child Protection Action Networks at the provincial level. In
Afghanistan, CCF is also working closely with UNICEF to develop provincial government capacity in Child
Protection.

Special concerns

Security is a major concern. The past two years have seen an increase in ‘terrorist’ and criminal activity in the
North East, including roadside bombings, killings of NGO workers and suicide attacks.

Photo: Christian Children’s Fund
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Church World Service

U.S.Contact:
Donna Derr, Associate Director
Emergency Response Program
110 Maryland Ave., NE, Suite 108
Washington DC 20002
Tel: 202-544-2350
Fax: 202-546-6232
Dderr@churchworldservice.org
www.churchworldservice.org

Field Contact:
Marvin Parvez, Director
Church World Service
Pakistan/Afghanistan
Tel: 92-21-721-5604

Introduction

Founded in 1946, Church World Service (CWS) is the relief, development and refugee assistance ministry of
thirty-fiveProtestant, Orthodox and Anglican denominations in the United States. Working in partnership with
indigenous organizations in more than 80 countries, CWS works worldwide to meet human needs and foster
self-reliance for all whose way is hard. Within the U.S., Church World Service assists communities in
responding to disasters, resettles refugees, promotes fair national and international policies, provides educational
resources and offers opportunities to join a people-to-people network of local and global caring through
participation in CROP Hunger Walks, the Tools & Blankets Program and the CWS Kits Program.

Church World Service in Afghanistan

Church World Service Pakistan/Afghanistan has been operational with its relief and development initiatives in
Pakistan and Afghanistan since 1954. CWS- P/A has offices in Karachi, Lahore, Islamabad, Murree, Mansehra,
Jalalabad, Kabul and Quetta.

Church World Service works with both faith-based and secular organizations, adhering to the belief that the
communities themselves must set the agenda for change and that this approach encourages equal and even
growth in communities. Church World Service has worked or is currently working in Kabul and Kabul province,
as well as Sorkh Rood District, Nangarhar; Pachir Wa Agaam District, Nangarhar; Shib Kob District; Ghorband
District; Arghestan District, Kandahar Province; Shomali Valley, Parwan Province. Projects also take place in
Bamyan, Nimroz, Farah, Badakhshan, Paktiya, Zabul, Ghazni and Wardak provinces.

Disaster and Emergency Relief

Since 1997, Church World Service has organized, in collaboration with Action by Churches Together (ACT),
national-level Disaster Management Training Workshops that have set the agenda for the establishment of a
network of disaster response partners, called the Pak-Afghan Disaster Response Network. The Pak-Afghan
Disaster Response network consists of 13 regional organizations, working in the relief and development sector.
For some time after its inception, the Pak-Afghan Disaster Response Network focused on information sharing
regarding training and disasters. This included publications, Disaster Response Office (DRO) Updates and News
and DRO Alerts and Warnings. From 1998 onward, after double earthquakes, cyclones and floods, the network
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became very active.The network has since led to an expansion of Church World Service activities and support
of indigenous NGOs in the disaster areas, particularly within Afghanistan.

Church World Service currently has more than 80 trained disaster managers in the region and more than 50
trained security managers. Each disaster manager has completed training in linking disasters and development;
natural hazards; compound and complex disasters; disaster preparedness; vulnerability and risk assessment;
mitigation; capacity building; disaster assessment and response; rehabilitation and reconstruction; psycho-social
and spiritual care; building disaster-resilient communities; terminology and phrase.

Recent emergency activities include responding with the provision of tents and tarpaulins survivors of floods in
Badakshan province in 2005 and in Ghazni and Paktia provinces in 2006.

Education and Training

Children Rehabilitation Center
Church World Service has been supporting a Children Rehabilitation Center in Kabul since 2002 which has
benefited 1,800 destitute children. Currently 200 children are enrolled in the program. A similar program began
in 2006 in Bamyan, also with 200 children enrolled. The goal of the program is to enhance the capacity of
children to develop their learning ability, life management skills and focus their behavior our on social
cooperation and peace building. In both locales, physical fitness, a nutrition program, health and hygiene
awareness are part of the curriculum.

Integrated Program in Livelihood Skills and Literacy Improvement for Women
Initiated in July 2006 in Hazarajat, Afghanistan, the program works to provide informal education to women and
further develop their carpet weaving skills. The project aims to offer carpet weaving training to 48 females and
literacy classes to 150 -180 females over the course of 6 months. So far, six centers in the Qarabagh district of
Ghazni province have been established with the required stationary and carpet-weaving material.

Health Care

Church World Service is continuing health programs serving approximately 170,000 people in Nangarhar
Province, Afghanistan and the Mansehra District of Pakistan. The project goals are to strengthen community
decision- making, and improve current health levels by supporting preventative and essential curative health
care services for returning refugees, other Afghans in Nangarhar province, and refugees in Mansehra.

Mansehra Health Program
Church World Service initiated the Mansehra Health Project in Afghan refugee camps in North Western
Frontier Province (NWFP) in 1979.This was a part of the Inter Aid Committee program in response to a request
from the Government of Pakistan.. Through this project CWS has provided primary health care, mother and
child health (MCH) services, reproductive health services and health education to Afghan refugees. Volunteer
community health workers are playing a significant role in promoting community participation in health related
activities. Church World Service, UNHCR and the U.S. Department of State Bureau for Population, Refugees
and Migration (PRM) are funding this project.

Nangarhar Health Program
In 1997 Church World Service established a primary healthcare project in Nangarhar province with its
headquarters in Jalalabad. The project provides both preventive and curative healthcare to the communities and
returning refugees in Nangarhar province. It provides assistanceto some 10,000 patients a month. This project is
a joint venture between Church World Service and PRM.
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Shelter

In recent years, CWS has initiated shelter projects in a number of locales, including Kabul, the Shomali Valley
and Kandahar.

The project objective in Kandahar is to facilitate the permanent resettlement of 353 vulnerable families in
Kandahar Province. In collaboration with the implementing partner Afghan Development Association (ADA)
Church World Service is assisting in the construction of permanent shelters that meet or exceed Sphere
standards. Priority is given to households headed by either women or children, and families who have lost
family bread winners due to war. Church World Service and PRM are the donors for this project.

Photo: Girls’ high school in Khadijalulkubra, Langarkhana
American Friends Service Committee
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Counterpart International

U.S.Contact:
Ian Johnson,Program Officer
Counterpart International
2345 Crystal Drive, Suite 301
Arlington, VA 22202
Tel: (703) 236-1200
Fax: (703) 412-5035
Email: ijohnson@counterpart.org
www.counterpart.org

Field Contact:
Counterpart International - Afghanistan
House #47, Maghzan Street
Dar-ul-Aman Road, Near Ministry of Commerce
Karte-e-Say, Kabul, Afghanistan
Tel: +93-070-154-933
www.counterpart-afg.org

Tilly Reed, Chief ofParty
tilly@counterpart-afg.org

Introduction

Counterpart International strives to give people a voice in their own future through smart partnerships offering
options and access to tools for sustained social, economic and environmental development.

Counterpart International in Afghanistan

Capacity building across sectors is an important part of Counterpart’s work in Afghanistan. Counterpart
International, in partnership with the International Center for Not-for-Profit Law and Creative Associates
International, is implementing the Initiativeto Promote Afghan Civil Society (I-PACS), a three-year USAID-
funded program to increase the role and viability of civil society in Afghanistan.

Education and Training

To date, Counterpart has trained a total of 1,485 individuals from 216 organizations in 28 topics such as Adult
Methodology, Civil Society Organizations and Community, Appreciative Community Appraisal and Planning,
Project Cycle and Proposal Writing, Reporting, Community Problem Solving, Advocacy, Basic Facilitation
Skills, Organizational Development and the Art of Consultancy, NGO Law, Gender Awareness, Gender
Analysis and Media.

Each of ten partner organizations has opened a Resource Center, with over 2,200 resource center visits occurring
since May 2007. Visitors are assisted in developing proposals, conducting community assessments, writing
reports and utilizing the internet to gather information.

A total of 7,358 people have been trained through funded projects: 2,620 men and 4,738 women.



InterAction Member Activity Report: Afghanistan
February 2008

29

Infrastructure and Governance

The objectives of I-PACS include: to ensure informed policy and equitable resource allocation decisions
concerning civil society and civil society organization (CSO) development; to assist in the development of a
comprehensive legal framework and its enforcement that strengthens the CSO sector; to build the capacity of
CSOs to design, implement, manage, monitor and evaluate their activities effectively, and achieve
organizational objectives, all with transparency and accountability; to provide funding to CSOs to implement
development and advocacy projects; to support the development of a society in which resources and
opportunities are shared equitably among men and women; and to engage media to support the dissemination of
accurate information about NGOs and CSOs and to promote the principles of civil society.

Counterpart supports more than 200 Civil Society Organizations (CSOs) all across the country through its
partner Intermediary Service Organizations (ISOs) and Civil Society Support Centers (CSSCs). Thetwo ISOs
are based in Kabul, while the eight CSSCs are located in Paktia, Nangarhar, Kunduz, Balkh, Faryab, Herat,
Kandahar and Ghazni provinces.

A total of $6.3 million has been disbursed to Afghan Civil Society Organizations for 98 funded projects, 57% of
which were to women led/focused organizations. The grant pools include Institutional Support Grants to
Counterpart’s partners, Community Development Grants to Afghan Civil Society Organizations, Advocacy
Grants to Afghan CSOs and Special Solicitation Grants for large-scale printing of the Constitution of
Afghanistan. There are a total of 41,716 beneficiaries of funded projects.

Cooperative efforts with other agencies

Counterpart works, largely in capacity building, with the Ministry of the Economy, Ministry of Foreign Affairs,
Ministry of Information and Culture, Ministry of Rural Rehabilitation and Development, Ministries of Women’s
Affairs and Education, shuras and Community Development Councils.

Special concerns

Security and corruption are the two biggest challenges faced in program implementation. The worsening
security situation often necessitates cancellation of planned activities in certain regions, which are the areas that
most need assistance. Partners in Ghazni, Kandahar and Paktia are the most affected by the situation and have
had to limit their activities and “go underground” in some instances. One of Counterpart’s CSOs in Wardak
province was burned to the ground. Corruption at every level of the government also presents challenges to
Counterpart and our partners. In many instances, if bribes are not paid, then nothing gets done.

The lack of capacity in the country (i.e. ability to conceptualize, develop plans, implement plans effectively) is
the third biggest challenge. Once people are trained (as staff for Counterpart-Afghanistan or for partner and
beneficiary organizations), they are often hired away by other international organizations that can pay them
more. Embassies, NGOs and other international organizations are starting to work together to stop this practice,
however.This issue not only presents problems for NGOs, but also furthers the lack of capacity within Afghan
government ministries as they cannot afford to pay the same high salaries as NGOs, Embassies and international
organizations.
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International Medical Corps

U.S.Contact:
Tracey Shissler, Regional Coordinator
International Medical Corps,
1313 L Street NW, Suite 220
Washington DC, 2005, USA
Tel: 1 202 828 5155
E-mail: tshissler@imcworldwide.org

Field Contact:
Adil Al-Mahi, Country Director
International Medical Corps Afghanistan
Office: 93075 202 1620
Cell Phone: 93798 246 230
E-mail: aalmahi@imcworldwide.org

Introduction

International Medical Corps (IMC) is dedicated to saving lives and relieving suffering through health care
training and relief and development programs. Established in 1984 by volunteer doctors and nurses, IMC is a
private, voluntary, nonpolitical, nonsectarian organization. Its mission is to improve the quality of life through
health interventions and related activities that build local capacity in underserved communities worldwide.

By offering training and health care to local populations and medical assistance to people at highest risk, and
with the flexibility to respond rapidly to emergency situations, IMC rehabilitates devastated health care systems
and helps bring them back to self-reliance.

International Medical Corps in Afghanistan

International Medical Corps has been working in Afghanistan for the past 23 years. The organization’s goal is to
help improve Afghan quality of life through health interventions that include training and services for the most
vulnerable people and communities. IMC is working closely with the Afghan government, the donor
community, and beneficiaries to make long-lasting changes that will benefit the society, especially women and
children. IMC’s work in Afghanistan includes both rural and urban-based activities including direct services
such as immunizations and surgical care, as well as the training of health care practitioners and community
members. This is all part of IMC’s approach to helping people improvetheir quality of life after almost 30 years
of conflict and neglect. IMC has a network of more than 400 community health workers, who provide primary
health care and health education. IMC is also known for its initiatives on the rehabilitation of roads and
important health infrastructure. Over the past three years, IMC has built ten health clinics, including both Basic
Health Centers (BHCs) and Comprehensive Health Centers (CHCs). It has constructed additional rooms for five
other clinics and rehabilitated dozens of clinic buildings. Specific locations of projects or programs include
Khost, Paktika, Kunar, Ningarhar, Kabul, and Nooristan provinces.

IMC counts USAID, OFDA, PRM, DHHS, CDC and USDA among its primary donors, and enjoys strong
collaborative relationships within the international community.

The target population of IMC’s activities in Afghanistan is estimated to be over 1,000,000. This includes the
most vulnerable groups such as displaced/returnees, women of reproductive age and children. All programs have
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a strong capacity building aspect and focus on Afghan health professionals and communities through integrated
care and training. In FY’06, IMC’s budget for Afghanistan was approximately $7.1 million.

Health Care

Since 2004, IMC has been closely involved in the development of Rabia Balkhi Hospital (RBH) for Women in
the capital city of Kabul. The goal of the project is to improve the quality of care offered at Rabia Balkhi
Hospital which will contribute to a decrease in maternal and neonatal mortality rates. The program is supporting
the establishment of a sustainable OB/GYN residency training program in Kabul. IMC, with the help of DHHS
and hospital management NGOs, has supported a rotating faculty of Obstetrician-Gynaecologists, Pediatricians,
Anaesthesiologist/Nurse Anaesthetists, Family Practitioners, Certified Nurse-Midwives, Nurse Practitioners, and
Hospital Administrators. These professionals have worked with a cadre of well-trained local counterparts and
RBH staff to deliver training programs. IMC has successfully devised a structured training plan for medical
personnel, and the four year residency training program that was implemented in October 2006. The training
plan was further accepted and endorsed by Afghanistan’s Ministry of Public Health and is now used as a model
for other health institutions throughout the country. IMC’s work at Rabia Balkhi Hospital benefits more than
27,000 women and more than 13,000 children annually. Twenty-seven trainers from IMC and RBH provided
trainings to 17 attending physicians, 54 resident physicians, 72 midwives, six pediatricians, and 33 allied health
professionals, including pharmacists, anaesthetists, lab technicians, and radiologists.

Gender Issues/Women in Development

Women are the focus of IMC’s programs in Afghanistan. IMC trains and works with communities to increase
their buy-in and local ownership of projects that are inclusive of women and of the wider community. Programs
relating to maternal and child health seek to be culturally appropriate through regular Shuras (meetings of
elders) that secure the participation of decision makers in a culturally difficult environment for women. In order
to address gender issues in Afghanistan, it is important to involve men and the community as a whole, which has
been done successfully in many IMC training and health programs. With measurable outcomes and up-to-date
curricula, based on identified needs, these training courses have led to better care for women and children. IMC
trained the first female physician specialists working for an NGO, and has worked vigorously to help reduce
maternal mortality by training male and female doctors, nurses, midwives, and other health care professionals in
urban and rural areas. IMC continues to train and empower women and female health professionals within their
communities.

Refugee and Migration Services

With funding from PRM, IMC continues to support a large returnee community in Eastern Afghanistan. IMC’s
program goal is to support the reintegration of returnees into communities in Eastern Afghanistan by ensuring
that they have access to essential heath care services, training for medical staff, vocational training, including
alternative livelihood training for returnees. Through one comprehensive Emergency Obstetric Center (EOC)
and four mobile clinics, IMC has provided direct medical services to 22,215 patients, and health education to
22,298 people.

Rural Development

IMC continues implementing its USAID supported Basic Package of Health Services (BPHS) and Essential
Package of Health Services (EPHS) portfolios at health facilit ies administered by the Afghan Ministry of Public
Health (MoPH). In July 2007, IMC started a new European Community funded BPHS project in the eastern
Nuristan province. IMC currently supports two provincial hospitals, one district hospital, eight Community
Health Centers (CHCs), 18 Basic Health Centers (BHCs), four sub-centers, and 288 health posts in Khost,
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Paktika, Kunar, Ningarhar, and Nooristan provinces. In the first nine months of 2007 a total of 497,909 patients
received curative and preventative consultations and treatment at all IMC supported health facilit ies in these
regions. IMC successfully reopened two BHCs in remote parts of Paktika province after they were burnt and
destroyed by insurgent attacks last year.

Cooperative efforts with other agencies

To build local capacity, IMC works closely with local community organizations. Currently IMC has partnership
arrangements with the Agency for Assistance and Development of Afghanistan (AADA), Afghan German Help
Coordination Office (AGHCO), and Humanitarian Assistance and Developmental Association for Afghanistan
(HADAAF), to implement the Basic Package of Health Services (BPHS) in Khost, Paktika and Nooristan
provinces respectively. With the technical support of Health Services and Systems Program (HSSP), IMC Khost
and Paktika, managed the transfer of technical and managerial knowledge to partner NGOs so that they can run
effective high quality projects. IMC also strengthens local civil society in areas with few such structures, and
insures that these activities are sustainable beyond the project’s conclusion. As a result, IMC received a
Certificate of Achievement in August 2007, from HSSP/USAID.

IMC coordinates closely with provincial and central MoPH, UN agencies and international NGOs. IMC played
an important role in assisting the provincial MoPH in establishing and strengthening Provincial Health
Coordinating Committees (PHCCs) that facilitate information sharing, coordinate a regular reporting system for
Health Management Information System (HMIS), draft annual provincial work plans, identify sites for new
health facilit ies, assign catchments areas, participate in emergency response and special activities and mediate
among stakeholders. At the central level, IMC is a member of the National Technical Coordination Committee
(NTCC) meeting and various other task forces, such as hospital management, Health Management Information
System (HMIS), and the Expanded Program on Immunization, Nutrition, Reproductive Health and Family
Planning. IMC’s training center is located in the main building of the MoPH where training for MoPH and
NGOs staff is provided.

Special concerns

The security of staff and property of NGOs are IMC’s biggest concern. IMC benefits greatly from long
established relationships with Afghan employees who continue programs in areas where foreigners can no
longer travel. Aid agencies are increasingly perceived as ‘agents’ or ‘partners’ of the government, and as such,
targeting them has become as effective as any other means of destabilizing tactics used by anti-government
forces. IMC staff members have been victims of kidnappings, detention and arrests. All cases had a positive
outcome thanks to strong internal security protocols, and a mature, loyal team of national staff. IMC continues
to have grave concerns for the security of Afghan staff members within the humanitarian community. They have
recently been targeted at a higher rate by both insurgents and armed criminal groups, who force their families to
pay large ransoms for their release. This trend is occurring more often outside of working hours and is thrusting
families into poverty and debt.

IMC, like most humanitarian agencies, is increasingly struggling to provide assistance in areas beyond the
control of the central government. Continuing instability in these areas means that the humanitarian workspace
in Afghanistan is shrinking, and reaching vulnerable populations in the most underdeveloped areas is becoming
more and more challenging.
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International Rescue Committee

U.S.Contact:
Aaron Rippenkroeger
Program Officer, Asia & Caucasus
122 East 42nd Street
New York, NY 10168-1289
Tel: 212-551-3058
Fax: 212-551-3185
E-mail: Aaron.Rippenkroeger@theIRC.org
Website: www.theIRC.org

Field Contact:
Ciaran Donnelly (Country Director)
House #61, Kochai Afghana,
Shash Darak, Nahia 9
Kabul, Afghanistan
Tel: + 93 - 700 - 283930
Tel: + 93 - 799 – 160119
E-mail: Ciaran.Donnelly@theIRC.org

Introduction

The International Rescue Committee (IRC) is a leading private nonsectarian nonprofit organization providing
relief, protection and resettlement services for refugees and victims of oppression or violent conflict for 70
years. IRC is committed to freedom, human dignity and self-reliance. This commitment is reflected in well-
planned global emergency relief, rehabilitation services, resettlement assistance and advocacy for refugees.

International Rescue Committee in Afghanistan

For over 25 years, IRC has earned the trust of the Afghan people, operating one of the largest aid programs in
the country and working alongside them to rebuild their shattered communities. In 1980, IRC began by
providing emergency medical relief to Afghan refugees fleeing to Pakistan to escape the Soviet invasion. IRC
expanded its rehabilitation work to inside Afghanistan’s borders in 1988, preparing for the return of refugees
from neighboring countries. IRC continued to assist Afghans during theTaliban regime, its collapse, and
following Afghanistan’s first elections in 2005. IRC continues to focus on providing conflicted-affected
communities and returning refugees with assistance in the sectors of Education, Child Protection, Vocational
Education & Training, Environmental Health & Engineering, and Governance & Community Development.
Additionally, IRC continues to provide assistance to Afghan refugees in refugee camps in Pakistan who have
not yet made the journey home in the sectors of Health (including HIV/AIDS, sexually transmitted infections,
malaria prevention, etc.), Environmental Health, Female Education and Women Empowerment programs,
Governance and Community Development.

Infrastructure and Governance

IRC is a leading facilitating partner of the Government of Afghanistan’s National Solidarity Program, which
lays the foundation for community-level governance by helping communities identify, plan, and manage their
own development projects. Over the past three years IRC has helped to establish 933 community-elected
Community Development Councils. In turn, the councils have spearheaded over 1,100 projects with atotal
budget of $36 million, ranging from the constructions of roads, schools, hospitals, and irrigation systems to the
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creation and implementation of literacy and vocational education classes. In 2007, this work continued as IRC
expanded its governance work to new communities and built on its work in communities that already had
programming. IRC will further develop its governance programming to support the creation and build the
capacity of District Development Assemblies. Project locations include Herat, Farah, Badghis, Nangarhar,
Laghman, Kunar, Nuristan, Kabul, Logar, Ghazni, Paktya, Khost, and Paktika

Business Development,Cooperatives and Credit

In Afghanistan’s changing environment, many people lack the necessary skills to earn a living. In 2006, IRC
was the sole implementing partner of the GoA’s National Skills Development and Market Linkages Program.
Working in concert with long-established local partners, IRC provided vulnerable women and men from across
the country with increased wage and self-employment opportunities through market oriented skills training,
linkages to micro-credit, and business development support services. Through the program, over 2,000 people
(including over 900 women) graduated from apprenticeship and center-based training programs, the majority of
whom realized significant wage increases after graduation. In 2007, IRC worked to expand on this work with a
follow up project targeting 2,600 beneficiaries, including 35% women and 5% people with disabilit ies. Project
locations are Herat, Farah, Badghis, Nangarhar, Laghman, Kunar, Nuristan, Kabul, Logar, Ghazni, Paktya,
Khost, and Paktika.

Child Protection

IRC’s child protection program conducts community education, health, and advocacy activities designed to raise
awareness of the rights and needs of children. In 2006, IRC’s Child Protection Program successfully integrated
49 children with visual and hearing impairments into mainstream government school classrooms and trained 138
teachers in sign language or Braille, and techniques for including children with disabilit ies into mainstream
classes. Expansion of this initiative will include the integration of an additional 100 children with sensory
disabilit ies in community-based schools.

Other activities include mobilizing and training communities to establish Community Working Groups, which
locally identify and manage community-based activities that reduce risks to children; providing teacher training
using Healing Classrooms, a module that aims to improve teachers’ skills to promoting psychosocial well-being
in the classroom; fostering public awareness of child protection issues and promoting children’s participation in
media; and providing psychosocial support for children through such means as playgrounds, green spaces, and
sports. Programming is in Herat, Farah, and Badghis.

Education and Training

As part of the USAID-funded Partnership for Advancing Community-based Education in Afghanistan (PACE-
A), IRC is currently working in six provinces to bolster Afghanistan’s education system. IRC’s education
program aims to improve access to and the quality of education through the establishment of community-based
schools in rural areas, developing curricula, helping students enter government schools, training teachers,
establishing and mobilizing parent teacher associations and school management committees, conducting adult
literacy classes, and supplying classrooms with education materials. Among the program accomplishments in
2006, the education program enrolled over 5,000 students (including nearly 4,000 girls) in community-based
schools, integrated over 3,500 students into government schools, conducted literacy training with 1,445 adults,
and trained over 800 teachers. Additional support for the program is provided by SV and private foundations.

Currently, IRC mobilizes communities to establish School Management Committees, which locally manage
community-based education; create community-based schools, adult literacy and early childhood development
classes; train community and Ministry of Education teachers; and work with the Ministry of Education to
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determine education needs. Project locations include Herat, Farah, Badghis, Nangarhar, Laghman, Kunar,
Nuristan, Kabul, Logar, Ghazni, Paktya, Khost, and Paktika.

Health Care

To learn more about blood-borne diseases and associated attitudes and practices in Afghanistan, IRC is
supporting the University of California San Diego (UCSD) and the Naval Ambulatory and Medical Research
Unit (NAMRU-3) in projects that, among other things, seek to identify high risk behaviors, determine the
prevalence of blood-borne infection among high risk groups, develop capacity for volunteer counseling and
confidential testing, and measure community knowledge of and support for harm reduction practices. This
project operates in Herat, Farah, Badghis, Nangarhar, Laghman, Kunar, Nuristan, Kabul, Logar, and Ghazni.

Refugee and Migration Services

With support from ECHO and PRM, IRC helps returned refugees and their communities address critical water,
sanitation, and shelter needs. In 2006 alone, IRC facilitated the construction of over 800 shelters and 1,300
latrines, sunk 162 wells, helped cultivate 1,100 hectare of land through 9 irrigation projects, and gave thousands
of families the basic tools to prevent the spread of water-borne disease through hygiene awareness training and
the distribution of hygiene kits. Such projects continued in 2007 with a particular emphasis on supporting the
GoA’s Pilot Program of Land Distribution to Returnees. Project locations have included Herat, Farah, Badghis,
Nangarhar, Laghman, Kunar, Nuristan, Kabul, Logar, Ghazni, Paktya, Khost, and Paktika.

Cooperative efforts with other agencies

IRC currently works in partnership with CARE, the Aga Khan Foundation and Catholic Relief Services on
community-based education, and with Child Fund Afghanistan and Save the Children USA on child protection.
In addition, IRC’s programs are implemented in partnership with over 25 local NGO partners. IRC is an active
member of the Agency Coordinating Body for Afghan Relief (ACBAR), and a member of the Advisory Board
of the Afghan NGO Safety Office (ANSO).

Photo: Psychosocial Training Workshop
American Friends Service Committee
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Life for Relief & Development

U.S.Contact:
Dr. Mujahid Al-Fayadh, CEO/President
17300 W 10 Mile Road
Southfield, MI 48075
Tel: (248) 242-7493
Email: malfayadh@lifeusa.org

Field Contact:
Arif Khalil, Regional Director South Asia
Office #15, 1st floor, Aneeq Arcade
Markaz I-8, Islamabad-44000
Pakistan
Tel: +95 51 2552043
Email: Arif.khalil@gmail.com

Introduction

Life for Relief & Development (LIFE) is dedicated to alleviating human suffering around the world regardless
of race, color, religion or cultural background. LIFE strives to offer humanitarian services including health,
education, social and economic services to victims of hunger, natural disasters, wars and other catastrophes
through a variety of projects and programs.

Life for Relief & Development in Afghanistan

LIFE in Afghanistan strives to promote social and economic equality particularly with respect to women and
marginalized groups and to help individuals and communities mobilize resources to meet their needs and secure
their rights, including working to increase literacy rates, decrease school drop-out rates, and provide adult
education. LIFE advocates policies that protect and promote the rights of Afghanistan’s most vulnerable
groups, and helps Afghan households develop self-reliance and financial security through technical training and
small businesses.

Education and Training

LIFE fully supports two orphans’ high schools- one in Jalalabad and one in Laghman, by funding teachers and
staff salaries and running costs of school including stationary, bedding, uniforms and shoes for orphans. LIFE is
invited by the Ministry of Social Affairs to extend its support to more orphan schools in Northern and Western
provinces of Afghanistan. The current number of beneficiaries is a litt le over 1,000 students. Full health care is
also provided for orphans at these schools.

LIFE has renovated bathrooms and the kitchens of the two orphans’ schools with a generous grant by Veterans
for Peace, constructed four new bathrooms at LIFE orphan school in Jalalabad for better hygiene, established a
computer lab, and started skills training at the Jalalabad orphans’ school.

LIFE has surveyed a number of localities in Eastern Afghanistan to start a Food for Education Program for
orphans studying at different schools to decrease the dropout rates, reaching 1,000 beneficiaries.
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The Ministry of Social Affairs requested that LIFE open training centers throughout all provinces of
Afghanistan to improve the lives of the most vulnerable. The adult literacy rate in Afghanistan is extremely low
especially among the handicapped and women. LIFE has assessed the possibility of opening the first 3 centers in
Kabul, Kandahar and Jalalabad provinces to train the handicapped and widows to reach 6,000 beneficiaires.
Cost to establish one center in a rented building is $150,000 and running costs are $120,000 per year.

Refugee and Migration Services

In Pakistan, LIFE has distributed food among Shamshatoo Camp refugees in Peshawar as well as distributing
morethan 16,000 pairs of shoes—donated by Crocs and Brother’s Brother Foundation-- among Afghan refugees
of Khaki camps and the nearby affected Mansehra people.

In Afghanistan, LIFE has distributed food to 400 families in Jalalabad and Laghman and distributed more than
12,000 Crocs shoes in Jalalabad, Laghman, Bameyan, Baghlan and Kunduz donated by Brothers’ Brother
Foundation.

LIFE is working in close cooperation with the Commissionariate for Afghan Refugees (CCAR) in Islamabad to
provide assistance to refugees as needs arise. LIFE has plans to work in cooperation with UNHCR to assist in
the repatriation of refugees

Rural Development

LIFE takes a community-based approach to rural development and is working toward uplifting rural
communities by providing basic healthcare services, clean drinking water and education for all.

Water and Sanitation

LIFE assessed water treatment plants in Ningrahar, Laghman and Kabul Provinces and has plans to rehabilitate
these water plants at a cost of $175,000 to reach 25,000 beneficiaries.



InterAction Member Activity Report: Afghanistan
February 2008

38

Lutheran World Relief

U.S.Contact:
Trevor Knoblich
Program Associate for Material Resources
LUTHERAN WORLD RELIEF
700 Light Street
Baltimore, MD 21230
Tel: (410)230-2823
Fax: (410)230-2882
Email: tknoblich@lwr.org

Introduction

Lutheran World Relief works with partners in 35 countries to help people grow food, improve health, strengthen
communities, end conflict, build livelihoods and recover from disaster.

Lutheran World Relief in Afghanistan

Lutheran World Relief (LWR) works with its partners, International Orphan Care and Rotary Herat, to provide
needed material resources to those affected by long-term conflict in Afghanistan. Material aid is distributed in
Kabul, Jalalabad and Herat, with a specific emphasis on children affected by conflict. LWR is providing $1.7
million worth of material resources to more than 60,000 people.

Photo: United Methodist Committee on Relief



InterAction Member Activity Report: Afghanistan
February 2008

39

Mercy Corps

U.S.Contact:
Joanna Walshe,
Senior Program Officer,
1730 Rhode Island Ave NW, Suite 809,
Washington DC 20036.
(202) 463-7383
jwalshe@dc.mercycorps.org

Introduction

Mercy Corps exists to alleviate suffering, poverty and oppression by helping people build secure, productive and
just communities.

Mercy Corps in Afghanistan

Afghans at the household, community, institutional and government level are able to build sustainable licit
livelihoods and productive communities.

Mercy Corps activities are primarily in agriculture and food security, business development and microfinance,
rural livelihoods and natural resource management. Projects are located in Kabul, Kunduz, Jalalabad, Kandahar
and Lashkar Gah. Funding sources include USG, UK and EC funds, with a current portfolio value of $27
million. Beneficiaries in 2007 totaled 1.3 million Afghans.

Mercy Corps works closely with the government of Afghanistan as a partner in many of its projects.

Special concerns

The deteriorating security situation is a primary concern.

Photo: Cassandra Nelson/ Mercy Corps
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Relief International

U.S.Contact:
John Maris, Vice-President of Program Development
1575 Westwood Blvd. Suite 200
Los Angeles, CA 90024
(310) 478-1200
maris@ri.org

Qalai Fatullah John Maris, Vice-President of Program Development
1575 Westwood Blvd. Suite 200
Los Angeles, CA 90024
(310) 478-1200
richard@ri.org

Introduction

Relief International (RI) was established in 1990 in Los Angeles, United States, as an international rehabilitation
and relief NGO concerned with both immediate post-disaster operations and long-term interventions to promote
sustainable development. RI operates in 15 countries spanning Africa, the Middle East, and Asia. The overall
mission of RI is to serve the most vulnerable, particularly women and children, victims of natural disasters, civil
conflicts and to support, multi-sector and sustainable programs that bridge emergency relief and long-term
development at a grassroots level.

It is Relief International’s mission to serve the needs of the most vulnerable, particularly women and children,
victims of natural disasters, civil conflicts, and the poor worldwide, with a special focus on neglected groups and
situations; promote self reliance, peaceful coexistence, and reintegration of vulnerable groups; provide holistic,
multi-sectoral, sustainable, and pro-poor programs that bridge emergency relief and long-term development at a
grassroots level; empower communities through capacities building and by maximizing local resources in
program design and implementations; protect lives from physical injury or death and / or psychological trauma
where present; and uphold the highest professional norms in program delivery, including accountability to
donors and beneficiaries alike.

Relief International in Afghanistan

Relief International’s goal in Afghanistan is to facilitate critical community-based development initiatives to
empower women and youth in particular to participate in their country’s economic, agricultural, political, and
educational development future.

Education and Training

The Global Connections and Exchange Program brings together students via live and virtual student exchanges
in the US, Afghanistan, and other RI partner countries.These cyber connections are dedicated to fostering cross-

Richard Thwaites, Country Director

Field Contact:
Street Number 5, Kabul
Afghanistan
(+93-700) 283-991
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cultural dialogue and understanding between youth and teachers on topics relevant to today’s global society.
This project operates in Kabul, Takhar and Nangarhar provinces.

Gender Issues / Women in Development

The Women Micro-Enterprise Development Program is a pilot program for cheese production and marketing
enabling women to earn an income by producing local cheese in small groups in their villages, which included a
market study of the cheese potential in the Eastern Region. Program participants also receive business start-up
assistance, business and marketing training. RI implements women-targeted programs in Nangarhar and
Laghman provinces.

Human Rights, Peace andConflict Resolution

Relief International is implementing two projects in this sector, the National Solidarity Program (NSP) and the
Media Access and Education for Human Rights (EIDHR): NSP increases community participation in local
government and planning, while striving to build the capacities of rural communities in local democratic
participation and decision-making. EIDHR aims to foster a culture of human rights by creating awareness
among teachers and youth about human rights, especially the rights of women and children and human rights in
the context of Islam.

Projects are in the Asad Abad, Pech and Nurgal distrits of Kunar Province and all districts of Nimroz Province,
with approximately 30,000 beneficiary families.

Cooperative efforts with other agencies

RI is implementing all Media Access and Education for Human Rights activities with the support of the Said
Jamoliddin Teacher Training College in Kabul and the Nangarhar University Teacher Training College. RI
works with the Ministry of Rural Rehabilitation and Development in the implementation of the National
Solidarity Program.

Special concerns

The security situation has deteriorated during the last year. Kidnapping threats to national and international staff
and the increasing fighting in the Pech district of Kunar are of special concern to RI.
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Save the Children USA

U.S.Contact:
Erika Willumson,
Asia Area Operations Manager
Save the Children
54 Wilton Road, Westport CT 06880
Tel: +1 (203) 221-4064
Email: ewillumsen@savechildren.org

Field Contact:
Leslie F. Wilson, Country Director
Save the Children USA
P.O. Box 642,
Kabul, Afghanistan
Tel: +93 (0) 799 803 165
Email: lwilson@savechildren.org

Photo: Save the Children
Child-to-Child Community mapping

Introduction

Save the Children’s mission is to create lasting, positive change in the lives of children in need.

Save the Children in Afghanistan

Save the Children works so that every Afghan child is ensured the right to survival, protection, development and
participation as set forth in the UN Convention on the Rights of the Child. Afghanistan programs serve
approximately 350,000 beneficiaries with millions more reached through mass media.

Child Protection

Save the Children, working with funding from USAID’s DCOF, is using its “Child-to-Child” approach to
increase children’s access to health and education services in Faryab and Kabul provinces. The Child-to-Child
approach is an educational process that links children’s learning with action to promote their health, wellbeing
and development, as well as that of their families and communities.

Save the Children also works with communities to identify and address urgent safety issues - from building
latrines to building playgrounds - to ensure Afghan children have the opportunity to learn and play in safe
environments. Child Protection programs are in Kabul, Sar-i Pul and Faryab provinces.
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Save the Children played a major role in establishing, and continues to strengthen, the Child Protection Action
Network (CPAN), which identifies and addresses child protection issues in northern Afghanistan. The CPAN
has since been replicated in 11 provinces and has been embraced by the Ministry of Labor and Social Affairs,
with technical support from UNICEF.

Education and Training

Save the Children supports primary schools through comprehensive teacher training and follow-up support,
focusing on both pedagogy and methodology in Kabul, Sar-i Pul, Jawzjan and Faryab provinces. In addition,
Save the Children works with communities to raise awareness of the importance of education, especially for
girls, and to promote parents’ involvement in their children’s education. In all initiatives, Save the Children
urges communities to make the best use of local resources.

A recognized leader in early childhood development in Afghanistan, South Asia and the world, Save the
Children supports young children’s cognitive, physical and emotional development by helping communities
establish home-based ECD playgroups, which are led by community volunteers, who are trained and supported
by Save the Children.

Save the Children addresses children’s urgent, basic health, nutrition and hygiene issues by supporting relevant
health education through community-based Child-focused Health Education lessons, and also works with school
and health facilit ies staff to help ensure they are safe and accessible for children.

Health Care

With funding from USAID, Save the Children is testing innovative approaches to sustainably improve access,
quality and use of essential maternal and child health practices in Jawzjan and northern Faryab provinces.

Under the PerformancePartnerships Grant (PPG) initiative, Save the Children is the lead partner for providing
the Basic Package of Health Services (BPHS) in six districts of northern Faryab Province.

A collaborating country in the second phase of the Saving Newborn Lives initiative—funded by The Bill &
Melinda Gates Foundation—Save the Children focuses in Afghanistan on research and advocacy for key
newborn health interventions, starting with a situation analysis in 2007.

A partner in the ACCESS/JHPIEGO-led USAID-funded Health Service Support Project (HSSP), Save the
Children is building the Ministry of Public Health’s capacity in the area of Information Education &
Communication and is providing technical assistance to BPHS PPG implementing partners.

Recognized in 2006 as the highest-ranked community midwifery education program out of six similar USAID-
funded projects, Save the Children is educating 24 community midwives in Jawzjan Province to join 23
graduates from 2005 to increase critical care capacity in our impact area.

In collaboration with JHPIEGO and IMC, Save the Children successfully piloted a community-based approach
to reducing postpartum hemorrhage.

Cooperative efforts with other agencies

Save the Children works closely with the Afghanistan government’s Ministry of Education, Ministry of Public
Health, and Ministry of Labor and Social Affairs as well as other national and international NGOs.
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United Methodist Committee on Relief

U.S.Contact:
Michelle Scott
Communications Director
United Methodist Committee on Relief
475 Riverside Dr. Rm 330
New York, NY 10115
212-87-3815
mscott@gbgm-umc.org

Field Contact:
Hemendra Khadka
Acting Head of Mission
Kulula Pushta, Electricity Station Street, House #123
Kabul, Islamic Republic of Afghanistan
+93 799 66 76 57
Khadka@umcorafghanistan.org

Introduction

The United Methodist Committee on Relief (UMCOR) is the not-for-profit global humanitarian aid
organization of the United Methodist Church. UMCOR is working in more than 80 countries worldwide,
including the United States. Our mission, grounded in the teachings of Jesus, is to alleviate human suffering—
whether caused by war, conflict or natural disaster, with open hearts and minds to all people.
UMCOR responds to natural or civil disasters that are interruptions of such magnitude that they overwhelm a
community's ability to recover on its own.

United Methodist Committee on Relief in Afghanistan

UMCOR Afghanistan was established in 2002, with its main office in Kabul. In a country that has faced
decades of war and natural disasters, the mission focuses on creating sustainable and stable communities
through holistic reintegration programs including reconstruction, income generation, vocational training, and
emergency response and intervention. Since its inception, UMCOR Afghanistan has worked in Kabul, Kapisa,
Khost, Logar, Panjshir, Parwan, Paktya, and Wardak provinces on large-scale programs targeting underserved
and vulnerable populations.

Child Protection

Working together with UNICEF, UMCOR Afghanistan facilitated the re-integration of 1,500 former child
soldiers and organized vocational training and job placement for 400 war-affected children in Kabul, Logar,
Parwan, Wardak, Kapisa and Paktya Provinces.

Disaster and Emergency Relief

UMCOR Afghanistan regularly distributes supplies to help beneficiaries survive Afghanistan’s harsh winter
months. Since beginning its work in Afghanistan, UMCOR has distributed wood-burning stoves, fuel, blankets,
and plastic sheeting to more than 5,000 families. UMCOR has also delivered goods including school kits,
health kits, and layette kits to thousands of beneficiaries in Afghanistan.
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Health Care

UMCOR Afghanistan's holistic approach to the reintegration of returning refugee and IDP families includes
health and sanitation training in an effort to improve their health and well-being. UMCOR has trained more
than 20,000 people in health, hygiene and water sanitation practices and provided more than 11,000
beneficiaries with access to clean water. From 2004 to 2006 UMCOR Afghanistan constructed and
refurbished 26 schools and health clinics servicing more than 130,000 beneficiaries.Project sites were in
Kabul, Kapisa, and Parwan Provinces.

Refugee and Migration Services

UMCOR Afghanistan helps returning refugees rebuild their homes and communities through holistic
reintegration programs that include reconstruction, income generation, and health education. UMCOR's
initial return programs took place in Parawan and Paktya Provinces, where hundreds of shelters were
constructed to help families returning after years living as refugees abroad. Similar programs have been
carried out in Central and Southeastern Regions, including Kabul, Wardak, and Khost Provinces. UMCOR’s
reconstruction programs use a self-help methodology that involves beneficiaries in their own recovery:
UMCOR supplies the materials and engineering assistance while the beneficiaries supply the labor. In the
case of families without enough able-bodied members to do the construction, UMCOR Afghanistan provides
additional assistance, ensuring that the most vulnerable people receive the help they need. Since 2002
UMCOR Afghanistan has provided technical assistance and materials for the construction of shelters and
latrines for more than 14,000 refugee, IDP and widow beneficiaries.

Rural Development

UMCOR provides inputs like livestock to returning refugees and IDPs to help them secure a dependable
source of income. In return, beneficiaries will often be required to make in-kind community contributions
that help an additional group of people. UMCOR Afghanistan has supported more than 6,300 families
through income generation, livestock and livelihood assistance.

Photo: United Methodist Committeeon Relief
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US Fund for UNICEF

U.S.Contact:
Richard Alleyne
Tel: 212-686-5522
Email: ralleyne@unicefusa.org

Field Contact:
Mail address: P.O. Box 54
Kabul, Afghanistan
Tel: + 93 7 9050 7000
Email: Kabul@unicef.org

Introduction

The U.S. Fund for UNICEF (USF) works for the survival, protection, and development of children worldwide
through education, advocacy, and fundraising. The USF is one of 36 national committees that support
UNICEF’s mission as well as its emergency relief and long-term efforts in Afghanistan.

UNICEF in Afghanistan

UNICEF in Afghanistan works in Education and Training, Health Care and Child Protection to improve
maternal health and child survival and to increase child protection infrastructure and educational opportunities.

Education and Training

In partnership with the Ministry of Education, the main objectives of UNICEF’s Basic Education and Gender
Equality program are to increase primary school enrollment, especially amongst girls, and to increase literacy
rates among adult, focusing on females aged 15-49. In addition, interventions to restore education in
emergencies are targeted in collaboration with key humanitarian agencies.

In September 2007, a three-year plan to promote girls’ education was developed in Kabul during a workshop
organized by the Ministry of Education and UNICEF, in collaboration with Afghanistan’s Girls’ Education
Initiative working group. Over 50 representatives from ministries, United Nations agencies and non-
governmental and research organizations working in the area of girls’ education participated in the workshop.
The plan seeks to accelerate girls’ enrollment by promoting girl-friendly schools, providing nutrition services in
schools, training female teachers and reaching out to girls who are out of school.

To address the shortage of qualified teachers in Afghanistan, UNICEF and the Ministry of Education plan to
train 80 master trainers and 16,000 female teachers from 11 provinces with courses in pedagogical skills,
teaching methodologies, classroom management, lesson planning, and child development.

UNICEF and its partners already have trained 30,000 teachers and supplied educational materials for 4.87
million students. In areas with no schoolhouses, tents, teacher training, and learning materials have been
provided to offer informal learning opportunities for 250,000 children.

With UNICEF support, 57,766 teachers of primary grades were oriented on new textbooks for grades two and
five.
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Health Care

The purpose of UNICEF’s Health and Nutrition Program is to support national efforts to reduce maternal
mortality and under-five mortality rates. UNICEF is working to increase access to and utilization of
community-based health services; to reduce the burden on the heath care system of vaccine preventable diseases
such as tetanus and measles; and to improvethe availability and quality of maternal health services.

While insecurity remains a major constraint, notable progress has been made in immunization coverage and the
spread of communicable disease. Leaders and volunteers from the communities that worked to make the public
aware of the need for immunizations contributed to a severe drop in polio cases last year. To combat the spread
of polio, an immunization program is being carried out at the Spin Boldak border crossing in Kandahar
Province. Over 8000 people cross this the border each day, and teams on both the Afghanistan and Pakistan
sides of the border immunize approximately 800 children under 5 each day.

Vitamin A supplementation campaigns were conducted in 2006, reaching 6.6
million children – 100% of those targeted. Combined measles and tetanus
immunization campaigns also took place in 8 provinces. The coverage reports
show that over one million children had received measles vaccine and over
700,000 women of child-bearing age had received tetanus immunization. Four
more provinces have completed similar campaign and results are awaited.

Standard service delivery guidelines, protocols and training packages were
developed to facilitate the integration of maternal and child health services.
Essential supplies were procured, 310 outreach sites were selected, 70 district

health shura (committees) were established and training of service providers is in progress.

In order to combat malnutrition, therapeutic feeding programs have been created in 20 hospitals and five new
therapeutic feeding units were established in drought-affected provinces. Supplies were provided to 26 feeding
centers nation-wide, which treated 3,103 malnourished children as compared to 2,030 treated in 2005. Capacity
to manage severe malnutrition was enhanced by training 150 doctors and nurses.

Five new salt iodization plants were also established to help reduce iodine deficiency.

Child Protection

UNICEF’s child protection program aims to develop and implement appropriate protection policies, legislation
and measures to safeguard women and children from violence, exploitation and abuse. Given the current
security issues, UNICEF is focusing on demobilizing child soldiers, in addition to preventing child trafficking
and child labor.

UNICEF and its partners have made a great effort to demobilize and retrain child soldiers. With $250,000,
UNICEF has set up vocational schools in Kandahar for 500 children. Girls learn tailoring, and in a separate
facility boys learn carpentry, electronics, motor repair, plumbing and ironwork.

Thanks to efforts by UNICEF and the European Union, 10,000 street children from Kabul, Herat and Mazar-i-
Sharif benefit from the Aschiana Project, a shelter where children learn art, music, carpentry and plumbing.

In 2006, 49 master trainers and 1,637 health personnel were trained on prevention of child abuse in 19
provinces. In addition, 1,019 teachers were trained on how to prevent violence against children in schools.
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Mine-risk education programs have reached nearly a million people, reducing landmine-related accidents by ten
percent.

Special Concerns

The lack of basic services in Afghanistan has contributed to the sad reality that one quarter of all children will
not live to see their fifth birthday. Many children in Afghanistan die from treatable or preventable illnesses and
diseases. Afghanistan has long had one of the highest mortality rates for mothers – second in the world only to
Sierra Leone – and insecurity and a crumbling infrastructure are placing access to health facilit ies further out of
reach of women. Health workers lack access to over 40 percent of the country, and even those areas that can be
reached are under constant threat. Due in large part to isolation from health services, in 2006 nearly 900 children
under age five died every day. In addition, more than 60 women died every day in 2007 from complications
relating to pregnancy. Nearly 40 percent of all children under age five suffer from malnourishment, and nearly
60 percent have stunted growth.

Access to education is another issue in Afghanistan, especially for girls. According to the education ministry, at
least 1 million girls of schools age are not enrolled, 35 percent of the total population of girls. While there are
often equal numbers of girls and boys enrolled in primary schools, boys out numbers girls at secondary schools
by as many as five to one. The picture is especially bleak in the war affected south, where schools have been
attacked by insurgents. Parents prefer to keep their kids at home, choosing safety over literacy. In rural parts of
this region, literacy rates are as low as 2 percent.

A particularly disturbing feature of the conflict in Afghanistan has been the use of children as combatants, both
as child soldiers and as suicide bombers. Children are commonly recruited by warlords and used in tribal
warfare. Some children were forced to fight in the armies that overthrew the Taliban. Others were used as
guards, cooks, personal servants or were exploited for sex or cheap labor.

Photo: UNICEF Afghanistan,2004/ MITE

With UNICEF support, a programfor 500 former child
soldiers and street children is training these boys to

become electrical technicians
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World Learning

U.S.Contact:
Colin Davies
World Learning
1990 M Street, suite 310
Washington, DC 20036
Tel: 202-223-4291 x 7336
Email: colin.davies@worldlearning.org

Field Contact:
Capacity Development Program (CDP):
House No. 971, Street No. 1, Ansari Square,
Shahr-e-Naw, Kabul
Afghanistan;
CP: John Nielson
Tel: +93 797 714 392;
Email: jhowardnielson@yahoo.com

Introduction

World Learning’s mission is institutional strengthening.

World Learning in Afghanistan

Program objectives in Afghanistan include capacity development for public, private, and NGO sectors, higher
education, and English language training.

Program locations include Kabul, Herat, Kandihar, Qalat, Baraki, Balkh –Mazar-e-Sharif, Nangerhar, Bamyan,
and Takhar
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World Vision

U.S.Contact:
Christine Beasley,Technical Specialist
300 Eye Street, NE
Washington DC 20005
Tel: (202) 572-6392
Email: cbeasley@worldvision.org

Field Contact:
Francois De La Roche, National Director, Jennifer Poole, Operations Director
Walayat Street, Amariat Blvd. Mobile: +93 799 252896
Herat, Afghanistan Jennifer_poole@wvi.org

Tel: +93 40 224 568, Mobile: +93 799 252 799, afghanistan.worldvision.org
Fax: +93 40 224 568
Email: francois_delaroche@wvi.org

Introduction

World Vision is a Christian relief and development organization dedicated to helping children and their
communities worldwide reach their full potential by tackling the causes of poverty.

World Vision in Afghanistan

World Vision Afghanistan updated its Country Strategy in 2006 to reduce the risk to staff, their families, and
communities served and to enhance peace and stability. World Vision works in cooperation with Provincial
Government Departments, and will assist local government with material and logistical resources for project
activities and for planning and providing training to government staff.

World Vision provides technical support and project management training to the leadership of community led
initiatives such as women’s literacy groups, female vocational training and enterprise groups, girls home school
networks, community health vaccination and immunization campaigns, orphanages, agricultural cooperatives,
beekeeping groups and community based nurseries.

Education and Training

WV is implementing its fourth year of Food-for-Education programming, which pursues primary objectives in
Badghis and Ghor provinces. It provides take-home food packages linked to student attendance; provides food
packages to teachers and support staff to supplement their salaries; provides teacher training seminars in
collaboration with the Ministry of Education (MOE) in Badghis and Ghor; provides advanced training courses
for MOE teacher training staff; provides women’s literacy courses to increase pool of potential female teachers
in regions with low female students attendance; develops the capacity of the MOE in Badghis, Ghor and Herat;
improves the monitoring and administration capabilit ies of the MOE; provides materials to build the operational
capacity of the MOE; provides school kits for students and teachers; and is constructing 10 schools with
furniture in Badghis Province.

World Vision is also working to build a school in Gul Khana.
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Gender Issues/ Women in Development

World Vision is conducting a project entitled WELL – Women’s Economic Literacy and Livelihoods (Qala-i-
Naw) located in Sangatesh and Kondilan. This project will provide women with functional (business and trade
related) literacy education, vocational skills, and material inputs in order to provide women with knowledge to
undertake income-generating activities to improve the welfare of their families

Another World Vision project is building a school for girls commencing in FY08 in Koocha Valley. It was
identified during the PRA process at the commencement of the Area Rehabilitation Program.

Health Care

World Vision’s Midwifery Education Program is the only midwifery education program for hospital midwives
in western Afghanistan. This program supports teaching and learning environments conducive for effective
learning by midwifery students in coordination with the Institute of Health Sciences at Herat Regional Hospital.
It helps make available qualified classroom teachers and clinical preceptors based on the standard ratio set for
teacher to student for both classroom and clinical sites. It also works to implement the teaching of required
modules for midwifery education following the effective teaching skills techniques, with periodic assessments
of student’s competency in both theory and practical skills in midwifery. This program also works to recruit
qualified women from the rural areas of surrounding provinces in western Afghanistan to train under the
midwifery education program through community mobilization. To date, World Vision has trained 142
midwives at the Institute of Health Sciences facility in the city of Herat.

World Vision’s Community Based Growth Monitoring and Health Education Project seeks to address the major
factors that contribute to high infant malnutrition, leading to increased susceptibility to infection, disease, even
death among under five year old children. Statistical data collected in several rural clinics under another WVI
project (REACH II), shows high incidences of malnutrition, water and sanitation related diseases particularly
diarrhoea, due to lack of knowledge amongst communities on causes and prevention of diseases.

Other ongoing World Vision projects include a study of the rate and temporal patterns of how women with
severe maternal morbidity (SMM) arrive at obstetric care facilit ies, and how this affects fetal status, and the
maintenance and development of the Sexually Transmitted Infection clinic at Herat Regional Hospital
established in 2003 in connection with the National HIV & AIDS Strategic Plan.

Human Rights, Peace & Conflict Resolution

World Vision’s Area Rehabilitation Program, Qal-i-Naw, tackles child protection and human rights issues and
attempts to change those unfair structures, systems and beliefs that are contributing to inequality and poverty.
The identification and protection of children at risk will underpin field activities. The Program will provide
training to farmers, small business development help for women, information on improved nutrition and
increased awareness of biodiversity. The ARP will also support adult literacy, aiming to increase adult literacy
in target communities by 2010. The capacity building of local government and agency staff is key to achieving
sustainable development outcomes. The ARP includes capacity building and training for communities, staff and
government employees.

Rural Development

World Vision’s Nurseries & Women’s Kitchen Gardens (Qala-i-Naw) project will support three demonstration
nurseries as agricultural training centers and production sites for improved seedlings/saplings. Ten smaller
nurseries situated within villages will be established, specializing in cash crop production of trees such as
pistachio. Farmers will be trained in how to select and produce crops, increase their variety and yield, nurture
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their soil and care for their environment. They will also learn how to utilize their surplus crop. Farmers, 790
women who have already worked with WV, will have enough knowledge at the end of four years to replicate the
nurseries on a small scale and provide improved diet for their families. Improved nutrition will be emphasized.

World Vision also supports projects working to improve land use management and the development of an
increased assets base for the community through agricultural activities. Farmers are learning how to grow and
harvest a variety of cash crops. They are provided with seedlings, advice and assistance as they plant, nurture
and harvest their crops. Ash tree seedlings are also being distributed as they provide excellent firewood,
preventing further deforestation.

World Vision’s Improved Livelihoods (Qala-i-Naw) project will distribute livestock to 780 farmers who have
been forced to sell their supplies. Revolving livestock circles have had great success in Western Afghanistan as
a sustainable means of generating income for families. Livestock also enables families to be more resilient
against hardship, staying closer to the household and improving health (through milk and possibly meat
production) and income (through sale of milk, wool or meat). Farmers will also be trained in better animal care,
and WV will implement beekeeping activities.

Cooperative efforts with other agencies

Counterpart line ministries include the Ministry of Education, the Ministry of Economics, The Department of
Agriculture, the Ministry of Reconstruction and Rehabilitation, the Ministry of Health.

World Vision is working with a number of local partners including STARTs on health and education initiatives.
WV Afghanistan is in the pre-tender phase for the World Bank HIV/AIDs communications and advocacy
tender.

Special Concerns

Northwest Afghanistan can be characterized as a place of increasing complexity with a direct correlation to the
focus of GoA and ISAF counter-insurgency efforts in the provinces further south. The current situation is one
that requires a flexible and responsive approach to WV AFG operations. The climate is one that demands an
increased focus on information gathering, flexibility and unswerving commitment. The community-based
nature of WV AFG programs will serve as the basis for this strategy.

For all the negative implications of this operational reality, there is a positive correlation in that it heightens the
need for capacity building at the outset and earlier in the project timeline, rather than the sort of strategy INGO’s
too often attempt to hastily integrate into their exit strategy. As such, the current and even an escalated security
situation affords opportunity for increased focus on capacity building given that local staff can more readily
travel without causing notice than expatriate staff.


