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Food security stabilized in most livelihood zones following the conclusion of the August and October 
harvests and the onset of the November-December harvest in different areas of southern Sudan. However, 
excessive flooding in the Nile Sobat River Zone is restraining access to fish and water plants that are 
critical food sources at this time. This is not expected to improve until flood waters recede in January. 
Elsewhere, flood waters are already receding, resulting in improved access to water dependent food 
sources. Despite their negative impacts in the Nile Sobat River Zone, floods in south Sudan enable access 
to above normal levels of fish, wild foods (water plants), and milk. In addition to better crop performance 
this year, the floods suggest that food, water and pasture access during the January-April 2006 dry season 
will surpass levels at the same time in 2005. 
 
Despite these positive expectations, the possibility of large-scale returnee movements from northern Sudan 
and neighboring countries to south Sudan, chronic vulnerability to acute food insecurity (especially in the 
Bahr El Ghazal region), and increasing inter-ethnic conflicts will continue to threaten food security in the 
coming dry season (January–April). The likely magnitude of their impact will be clearer in December 
when WFP concludes the Annual Needs Assessment (ANA) analysis. 

SEASONAL TIMELINE   

 

Critical to monitor from November -
February 
1. Performance of long term sorghum 

and the second season crops in 
select areas 

2. Performance of dry season wild 
foods 

3. Flooding levels &their impact on 
water-dependent food sources 

4. Population movements and returns 
5. Nutritional status  

CURRENT HAZARD SUMMARY 
• Above normal flooding caused by the Nile River in many parts of the Nile Sobat River Zone during August-September has 

delayed access to traditional water-dependent food sources such as fish and water plants.  
• Increased and widespread attacks by the Uganda-based Lord’s Resistance Army (LRA) that recently extended into the 

Greenbelt Zone, combined with increased inter-tribal tensions, hamper humanitarian activities, population movements and 
the recently re-established trade routes between the Greenbelt and the Hills and Mountains Zones. 

• Inter-tribal conflict between the Moru and Dinka in the southern tip of the Ironstone Plateau (eastern parts of Mundri) has 
resulted in the loss of first season crop harvests plus the second season planting and loss of livestock respectively for the 
two groups. 

FOOD SECURITY SUMMARY 
In the Western Flood Plains Zone (Northern Bahr El Gazal), food security has 
generally improved following the conclusion of the main sorghum and 
groundnut harvest in October, especially in the northern parts. These are now 
being consumed and are being supplemented with fish and livestock products. 
Meanwhile, long term sorghum particular to the south of the zone has matured 
and will be harvested before the end of December.  Similar patterns to those of 
the northern parts of Bahr El Gazal are also ongoing in the Eastern Flood 
Plains Zone. 
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In contrast, many households face difficulties securing enough food following extensive flooding and destruction of the main sorghum 
crop in August-September in the Nile Sobat River Zone. Here, high water levels have delayed access to fish and water plants that are 
critical at this time.  As is typical of this point in the season, last stocks of minor crops consisting of early maturing maize and sorghum 
varieties are now being consumed in the Ironstone Plateau Zone as households prepare to harvest  the main crop of long term maturing 
sorghum in December. Groundnuts, cowpeas and sesame are also expected in some select areas. However, households in areas affected 
by insecurity such as eastern parts of Mundri are not able to meet their food needs as they abandoned weeding and harvesting. In the 
Hills and Mountains Zone most households remain food secure as they continue to utilize the first season (July-August) harvest 
consisting of groundnuts, sorghum, maize, sesame and cowpeas. The situation is expected to improve further with the onset of the 
second season harvest in December. Similar conditions apply in the Greenbelt Zone, where crop surpluses are typically expected from 
this year’s two seasons. In the Arid Zone, recent peace reconciliation initiatives between these households and their neighbours in the 
Hills and Mountains (Budi County) are expected to yield some benefits in form of grain-livestock exchange between the two 
communities.  Here (including Pibor County), no significant anomalies have been reported regarding livestock physical conditions. 
                                                                                                                                                                                                                                                                          
FOOD SECURITY UPDATES FROM VARIOUS LIVELIHOOD ZONES 
As mentioned earlier in this report, the harvests from August through 
December improved food security. However, improvements in some 
areas are expected to be temporary. This is especially the case in Bahr 
el Gazal areas of Aweil and Gogrial where chronic vulnerability 
conditions have persistently affected food security. Meanwhile, Nile 
Sobat River Zone areas - particularly Leech and Phou - continue to 
suffer from the impact of floods which are expected to recede after 
December and significantly increase access to water dependent food 
sources. 
 
Inter-tribal conflicts have recently emerged and intensified in the 
Greenbelt areas of Yambio and Ezo, with possibilities of extending to 
other areas. Increased LRA attacks have also occurred in many of the 
Greenbelt counties. Impact of the conflict and LRA attacks has not 
been established.  
 
Conflict over livelihoods between tribes in parts of Mundri County and 
the long displaced cattle owning Dinka tribe en-route to their original 
homes in Bor has displaced the hosting community and led to human 
and cattle deaths, and the loss of the first season harvest and planting 
for the second cropping season. 

 

 
Western Flood Plains Zone 
Post harvest updates from a number of agencies including the 
WFP-led Annual Needs Assessment (ANA) from the northern 
parts of the Western Flood Plains Zone suggest a generally 
improved harvest compared to last year. This is especially so 
for groundnuts whose performance is rated between normal 
and above normal. Though flooding between August and 
September negatively affected sorghum in some lowlands, 
performance was normal where flooding occurred after 
sorghum had matured. Despite the negative impact of flooding 
on crops, the floods increase opportunities for fishing, water 
and pasture access as they gradually subside. Currently, access 
to fish and milk is above normal and will likely remain so 
during the dry season (January-February). Performance of 
wild foods such as the desert date and tamarind is reportedly 
mixed, normal in some areas and below normal in others.  
 
Meanwhile, trade routes linking one of Northern Bahr El 
Gazal’s main markets (Warwar) and the highlands to northern 
Sudan have reopened due to improved access following the 
end of rains. Market supplies from northern Sudan started 
arriving in early November.  
 

 
 
Despite the above improvements, chronically food insecure 
populations are only expected to meet their food needs until 
between January and March 2006, implying that they may 
need assistance next year to fill this food gap.  
 
Eastern Flood Plains Zone 
Compared to last year, crop yields improved in this zone. 
Unlike the northern Western Flood Plains, reports do not 
indicate that significant flooding occurred by the time crops 
matured. Though a dry spell occurred in some parts during 
August, it does not appear to have had a serious negative 
impact on the main sorghum crop.  
 
The latest updates from Action Against Hunger indicate even 
more optimistic crop harvests in areas surrounding the Pibor 
River. Here (in areas to the north of Akobo) farmers have 
ruled out any food shortages in the coming year unless the 
area receives returnee populations from Ethiopia or insecurity 
disrupts normal household livelihood activities. In addition, 
this year’s rains and water levels have created conducive 
conditions for ‘ratooning’ of sorghum (re-growth of sorghum 
stalks after the first harvest). Ratooning of sorghum started 
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occurring in early November. This is likely to mature in 
January-February.  
 
Meanwhile, tensions with the Jikany sub-tribe of the 
neighbouring Latjor area are constraining access to the main 
Malakal town markets while they remain high with their 
western neighbours of Gawaar sub-tribe in Ayod area. 
Tensions with the latter have triggered local displacements of 
people who now face additional problems resulting from 
flooding, including high rates of diarrhea and guinea worm 
infections. It is critical to note that the presence of militia and 
frequent tension between tribes and sub-tribes has been and 
continues to be the main cause of food insecurity and 
constrained movement in this region. 
 
Nile Sobat River Zone 
In this zone, above normal flooding has caused the loss of the 
main sorghum harvest (and maize in some areas), forcing 
some households, especially those residing in lowland areas of 
Zeraf Island, to temporarily relocate.  The flooding occurred 
when the Nile River flooded its banks in August and 
September. A similar scenario occurred in 1998 in most of this 
zone. High flooding levels are curtailing access to fish and 
water lily and resulted in rotting of desert dates in areas where 
they have matured, while the current harvest carry over can 
hardly sustain households. Flooding has also reduced 
availability of dry ground forcing camping of livestock on 
damp/wet ground. These damp conditions are affecting 
cattle’s feet and general health thus, negatively affecting milk 
yields. Destruction of harvest by floods combined with 
reduced access to milk, delayed access of fish and water lily 
suggests that households are currently facing significant food 
shortages and will continue to do so until after January. 
Typically, households store any grain harvested for 
consumption during the cultivation season, and capitalize on 
increased fish, water lily, wild plants and milk. Due to severe 
flooding, access to these is now delayed until waters recede 
and these food sources become accessible in quantities 
sufficient to compensate for the loss of sorghum and possibly 
desert date. This improved situation is likely to be maintained 
until May 2006.  Apart from immediate food assistance, 
improved access to fishing equipment is one of the highest 
priorities for households in this region.  
 
It is also important to note that the status of crop harvests 
further south in Bor areas are reported to be fair. Though this 
has been a continuing trend since 1999, this year’s crop status 
in Bor needs to be ascertained given the impact of floods in 
other parts of this zone. 
 
Like in other areas, access to main markets such as Malakal, 
Phom, Bor, Leer, Rubkona and Bentiu has improved since the 
conclusion of the peace agreement in January.  This includes a 
daily bus service between Bentiu and Leer towns. This service 
has played a significant role in transporting people and market 
commodities. Previously, this type of arrangement existed, but 
was disrupted during the conflict. 
 
Despite the rainy season, returnee populations continued 
arriving in this zone after spending months in major towns 

such as Malakal and Kosti trying to get river transport down 
the Nile. Many report incidences of harassment and illegal 
taxation en-route.  
 
Hills and Mountains Zone 
Harvest assessment updates from Norwegian People’s Aid 
(NPA) generally indicate an improved first season harvest 
(April-July) in Juba and Kajokeji areas despite a late onset of 
rains (Juba) and crop infestation by striga weed (Kajokeji). 
Returnees and internally displaced people (IDPs) are reported 
to have increased the area under cultivation. 
 
Households are currently consuming the first season harvest 
crops which include maize, groundnuts and sesame. The 
second season is ongoing and consists of sorghum, cassava, 
sweet potatoes and groundnuts which will start being 
harvested during November-December. As of September, the 
second season crops were reportedly doing well. 
 
Overall, only a few residents will require food aid, mostly 
between April and July 2006. Returnees will require support 
from February through October 2006. 
 
Despite better food security conditions expected next year, the 
negative impact of increased attacks by LRA in the zone 
cannot be underestimated. Recently improved road links 
between Uganda and Juba (southern Sudan’s capital) continue 
being disrupted by continued LRA attacks which have now 
spread to the neighboring Greenbelt Zone. The Yei Juba route 
was reopened in early September after 20 years of inactivity. 
LRA attacks have intensified since September. They have 
attacked vehicles, killed humanitarian workers and civilians, 
abducted children, looted household food and non food items, 
and restricted humanitarian activities to emergency operations.  
As mentioned in previous reports, the attacks have hindered 
full exploitation of the potentially lucrative Uganda-Sudan 
cross border trade and exchange opportunities. As feared 
earlier, the attacks on previously safe areas threaten the 
stability of the entire Hills and Mountains and the Greenbelt 
Zones and the resettlement of potential Sudanese refugees 
originally from this zone who are currently housed in northern 
Ugandan refugee camps and those from the Greenbelt hosted 
in Central African Republic refugee camps. 
 
Ironstone Plateau Zone 
Snapshots from Terekeka and Eastern parts of Mundri indicate 
stable and unstable conditions respectively. In Terekeka, the 
harvest is reported better than 2004 and is currently ongoing. 
NPA projects a 25 percent increase in sorghum yields above 
those of last year. The main harvest is now ongoing and 
includes sorghum, millet, groundnuts, sesame and cowpeas. 
 
Fighting broke out in September in eastern parts of Mundri 
following rekindled tensions between the host community and 
IDPs from Bor who have been hosted in the area since 1991. 
These tensions have been running for a long time and have 
been expected since May-June this year when the return of the 
Bor community to their original homes in Bor stalled. The 
host community had demanded they leave since May last year 
due repeated destruction of the host communities crops by 
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their cattle. The Bor community left but returned due to a 
variety of reasons, one of them being the risk of their cattle 
being raided. The September incident started when a host 
community member failed to get compensation from the Bor 
community after their cattle destroyed crops in his farm.  The 
conflict has affected areas of Wadi, Minga, and Kediba among 
others since September displacing an estimated 12,000 people 
from the host community to western parts of Mundri. The 
conflict disrupted weeding in August, harvesting of honey in 
September, and harvesting of crops such as groundnuts, 
sesame, sorghum and cow peas in November. Groundnuts 
reportedly regerminated in the fields. Some of the cattle 
owned by the Bor community have also been killed. 
 
Local authorities attempted to negotiate and secure safe 
passage to the Nile, but this has proven difficult because tribes 
in the transit areas have been somewhat reluctant to grant 
passage as they are aware of the latest conflict and fear that 
the same could occur in their areas. In trying to solve the 
problem, security and administration committees were formed 
to oversee, facilitate and coordinate safe passage in 
consultation with the community. Following this, there are 
indications that the Bor community has now started moving 
towards Bor and some are now four days from Juba. However, 
lack of water along the route is affecting cattle. At the same 
time, tensions with traditional enemies of the Mundari tribe 
are building up. There are reports that fighting between the 
two has already started and troops have been sent to the 
affected area.  
 
Additional updates indicate that some of people from the Bor 
community have moved to Yei town. This has negative 
implications in that conflict may erupt here as well. Currently, 
an interagency assessment to establish their arrival is ongoing 
in Yei. 
 
Meanwhile, coordination efforts of agencies such as PACT, 
FAO, UNICEF, OCHA, IRC and WFP among others have 
intensified on the ground. Agencies have pledged to support 
with resources to facilitate this movement. 
 
Greenbelt 
Conflict recently escalated in this zone following the 
infiltration of suspected LRA soldiers and fighting between 
the Dinka from Bor residing in Yambio and the local Yambio 
community, as well as in Ezo County. Tension is reportedly 
rising in the neighboring county of Tambura. LRA attacks 
have taken place in many areas during November. The LRA is 
a new threat to the zone and if not contained, has the potential 
to destabilize post conflict recovery efforts, potentially high 
productivity, and trade and transport of potential surpluses out 
of the region. 
 
Meanwhile, UNHCR prepares to facilitate the return of 35 
percent of 36,000 refugees currently residing in the Central 
African Republic (CAR) to Tambura area at the end of 
November.  Given the high agricultural productivity of this 
zone, the returnees can be expected to settle within one 
agricultural season (six months) if timely and sufficient 
assistance is provided.  

 
Arid Zone 
Though there have been no significant updates from this zone 
(Pibor and Kapoeta Counties), this year’s peace building and 
reconciliatory efforts are expected to yield some benefits, 
especially for the Toposa pastoralists as they will be able to 
exchange livestock for grain with the neighboring Hills and 
Mountains communities of Didinga and Buya as well as 
access to Kapoeta and Torit towns. Though drier than normal 
conditions occurred during August-September, recent informal 
reports suggest stable livestock physical conditions. Livestock 
is the backbone of livelihood in this zone.  
 
 


