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About the HD Centre

The HD Centre’s mission is to improve the global 
response to armed conflict by :
•  Conducting and contributing to the effective 

mediation of armed conflict, and
•  Working to strengthen global mediation  

capacity

Mediation in action
The HD Centre believes direct mediation is the 
most immediate and tangible way of contribut-
ing to its mission. This practical experience is an 
invaluable source of expertise that can help im-
prove peacemaking practice.

More specifically, the HD Centre :
•  Helps prepare environments for mediation 

and the resolution of armed conflict;
•  Facilitates dialogue in support of wider  

mediation processes, and;
•  Provides support to other mediation initia-

tives through advice, people and operational 
assistance.

strengthening the profession
The improvement of mediation practice requires 
an understanding of peacemaking : how it oper-
ates, what its weaknesses are, what strategies 
can strengthen it, and a clear concept of how 

activities will contribute to the profession over 
time. Sharing this with the mediation community 
and providing direct support to others in their 
mediation efforts builds and strengthens capac-
ity, relationships, and increases impact. The HD 
Centre’s close working relationships with the 
United Nations, especially the Mediation Sup-
port Unit, regional organisations, and govern-
ments are therefore essential. In particular, we 
make every effort to share our experience of 
working with the ‘mediated’.

Through the Oslo forum, a collaborative project 
with the Norwegian Ministry of Foreign Affairs, 
we also foster networking by convening con-
flict mediators, high-level decision makers and 
peace process actors to share experiences in an 
informal, but professional setting. This is widely 
acknowledged as the leading international net-
work of conflict mediation practitioners, featur-
ing an annual global event in Oslo, as well as 
regional forums in Africa and Asia.





humanitarian mediation to help 
address the immediate needs 
of people affected by conflict 
is at the heart of the hD 
Centre’s mission.  in Burundi, 
in 1999-2000 the hD Centre 
focussed its efforts on helping 
to ensuring safe access for 
humanitarian workers.

In october 1999, after two international 
un workers and seven national colleagues 
were killed in Burundi, the un asked the 
HD Centre to open contacts with armed 
opposition movements. The objective was 
to ensure humanitarian access and the  
safety of humanitarian personnel. 

The HD Centre identified relevant field-level 
commanders of non-state armed groups 
and brought them to geneva in february 
2000 to meet with representatives of the 
government of Burundi and international 
humanitarian agencies. at the meeting  
chaired by President amadou Tounani Toure,  
they committed themselves to upholding  
humanitarian principles set out in a  
Document de Travail and to a continuation  
of dialogue.

© Reuters/STR New
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Funding peace

The HD Centre is grateful for the contributions 
received from an increasing number of donors 
since 1999. These have been in support of par-
ticular projects or given as contributions to the 
organisation, not tied to any particular activity. 
The HD Centre has been dependent on these 
contributions to carry out its work in conflicts 
and to exist as an independent and impartial 
mediation organisation.
 
In 2009,  the HD Centre had its most success-
ful fundraising year, despite a global economic 
crisis. The reduction in overseas aid and a sig-
nificant drop in income due to exchange rate 
fluctuations  created an uncertain funding envi-
ronment. We are therefore even more grateful to 
donors who continue to show commitment to 
peacemaking and the efforts of the HD Centre 
in particular. 

The majority of the HD Centre’s finances have 
been contributed by the Governments of Aus-
tralia, Belgium, Canada, Denmark, Germany, 
Ireland, Japan, Liechtenstein, The Netherlands, 
Norway, Sweden, Switzerland, the United King-
dom, and the United States of America.

Since 1999, the HD Centre has also received 
donations from the European Union, the City of 
Geneva, and the Geneva-based Graduate Insti-
tute of International and Development Studies as 
well as from international and non-governmental 
organisations such as the United Nations Of-
fice for the Coordination of Humanitarian Affairs 
( OCHA ), the United Nations Development Pro-
gramme ( UNDP ), the United Nations High Com-
mission for Refugees ( UNHCR ), the International 
Committee of the Red Cross ( ICRC ), the Inter-
national Federation of the Red Cross and Red 
Crescent Societies ( IFRC ), the Swiss Red Cross, 
the Norwegian Red Cross, the Danish Refugee 
Agency, and Finn Church Aid.

We have also received donations from founda-
tions such as the Réseau universitaire interna-
tional de Genève/Geneva International Academic 
Network ( RUIG/GIAN ), the Open Society Initiative, 
the Rockefeller Foundation and the MacArthur 
Foundation.
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Level of contributions received by the hD Centre 
in swiss francs over the past ten years

1999 1 579 872 
2000  4 624 368 
2001 6 067 193 
2002  7 967 092 
2003  10 419 225 
2004 8 557 675 
2005 13 105 991 
2006 13 652 994 
2007  14 724 915 
2008 14 746 347 
2009 17 299 267 
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HD Centre Board 

Dr. francisco Javier solana de Madariaga 
Honorary President
Member of the Spanish Government ( 1982 – 1995 ), Secretary 
General of NATO ( 1995 – 1999 ) and Secretary-General of both the 
Council of the European Union ( EU ) and the Western European 
Union ( WEU ) ( 1999 – 2009 ).

Jenö C.a. staehelin ( amb. )

Vice-Chairman of the Board
Head of Europe and North America Division, Swiss 

Ministry of Foreign Affairs, 1986 – 1993; Ambassador 

to Japan, 1993 – 1997, and to the United Nations in 

New York, 1997 – 2004. Chairman of the Board of 

UNICEF, 2003; Member of the International Commit-

tee of the Red Cross, from 1996; member of the board 

of Schindler Holding AG, from 1980. 

Karin Jestin

Chairman of the Board 
Elected Chairman of the Board of the Centre for Hu-

manitarian Dialogue in 2008. Secretary-General of 

Fondation 1796, founded by the partners of Lombard 

Odier Darier Hentsch & Cie. Consultant in social sec-

tor strategies, organisational development and philan-

thropy; former Director, Foundation Strategy Group; 

former Senior Adviser, International Federation of Red 

Cross and Red Crescent Societies. 
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Bineta Diop

Board Member
Executive Director and founder of 

Femmes Africa Solidarité ( FAS ); 

contributed to the creation of the 

Mano River Women’s Peace Net-

work. Member of the African Union 

Women’s Committee for Peace and 

Development; Vice-President of the 

African Union Women’s Commit-

tee; and Chair of the United Na-

tions Working Group on Peace in 

Geneva. Member of the Group of 

International Advisors to the In-

ternational Committee of the Red 

Cross. 

thierry Lombard

Board Member & Founding 
Member of the HD Centre
Managing Partner, Lombard Odier 

Darier Hentsch & Cie; Represents 

the sixth generation at the head of 

the bank; heads the bank’s invest-

ment and thematic research activi-

ties and leads the communication 

and philanthropic activities; Active 

on the board of several humanitar-

ian organisations, businesses and 

foundations including the board of 

ETH ( Swiss Federal Institute of Sci-

ence & Technology ); Co-author of 

several publications on family en-

terprise, wealth, philanthropy and 

investment. 

Jean-Marie Guéhenno

Board Member and Chairman  
of the Operations Committee
Arnold Saltzman Professor of 

Professional Practice at Colum-

bia University and Senior Fel-

low at the Brookings Institution; 

Former French diplomat; United 

Nations' Under-Secretary-General 

for Peacekeeping Operations, 

2000 – 2008. Member of the Cour 

des Comptes, Paris, 1976 – 2000; 

Chairman, Institut des hautes 

études de défense nationale, 

1998 – 2000; Officer of the ‘Légion 

d'honneur' and Commander of the 

‘Bundesverdienstkreuz'. 

Vidar helgesen

Board Member
Secretary-General of the Interna-

tional Institute for Democracy and 

Electoral Assistance, from 2006; 

Norway Deputy Minister of Foreign 

Affairs, 2001 – 2005; Special Ad-

viser to the President of the Inter-

national Federation of Red Cross 

and Red Crescent Societies in 

Geneva, 1998 – 2001. Member of 

the Central Executive Committee 

of the Young Conservatives in Nor-

way; ran the Conservative Party’s 

national campaign for the EU refer-

endum in 1994. 

Olivier steimer

Board Member
1983 – 2002, with Credit Suisse 

Group : domestic and international 

banking including Head, Geneva 

Region; Member, Executive Board, 

Private Banking and Financial Serv-

ices; Chief Executive Officer, Pri-

vate Banking International. Since 

2002, Chairman of the Board of 

Directors of the Banque Canton-

ale Vaudoise; Banque Piguet & 

Cie SA; Chairman of the Founda-

tion Board of the Swiss Finance 

Institute; Member of the Council 

of Swiss National Bank; Member 

of the Board of Directors of Swiss 

Federal Railways; Ace Ltd; Renault 

Finance SA; economiesuisse.

Gerald Walzer

Member of the Board and  
Chairman of the Audit & Finance 
Committee
Long serving official with the Unit-

ed Nations High Commissioner for 

Refugees : former UNHCR Repre-

sentative in Pakistan and Thailand; 

Controller; Director of Programmes, 

Support, Budget and Finance; and 

UN Deputy High Commissioner for 

Refugees, 1993 – 1999; Member of 

the Board of Trustees of the Ger-

man Federal Foundation “Remem-

brance, Responsibility and the 

Future”, 2000 – 2003; Interim Ex-

ecutive Director of UNOPS, 2003; 

Chairman of UN Iraq Security Ac-

countability Panel, 2003.

© reuters/STr new



Selected  
publications
 1999 — 2009
A selection of analysis, reporting, opinion and interviews 
published by the HD Centre in its first decade.



Putting people first
15 July 2003
‘It is clear that the rampant availability of small arms increases the  
lethality, intensity and duration of violent conflict,’ wrote the former  
UN High Commissioner for Human Rights, Sergio Vieira de Mello in the  
preface to this study. Putting People First focuses on the human cost  
of the wide availability and misuse of small arms, from the perspectives  
of health, human rights, development and disarmament. 

Why protect civilians ?  
innocence, immunity and enmity in war
by Hugo Slim
1 August 2003
Western leaders made protection of civilians a central reason justifying 
military actions in Iraq and the Balkans, in contrast to many civil wars in 
which the idea of the civilian was rejected by state and non-state leaders 
alike. US and UK military practice shows concern for the civilian as never 
before. The UN has addressed itself formally to the protection of civilians 
to an unprecedented degree – but can it last ? 

the new Prevention 
by Martin Griffiths
15 September 1999
‘We have recently been encouraged to pay attention again to the priority 
that should be accorded to prevention of conflict. We have been  
reminded that preventing crisis, or at least preventing the abuses of war 
is a virtue measured in lives as well as money… Prevention in our terms, 
however, has been long on rhetoric and tragically short on action.’ Martin 
Griffiths, Director of the HD Centre since it began in 1999 sets out  
the case for engagement in mediating conflict, arguing that it must be  
a ‘partnership of many’, from governments and opposition groups to 
development managers and the private sector.



the international Criminal Court  
and conflict mediation
by Paul Seils and Marieke Wierda
10 June 2004
The increasing focus on criminal accountability affects both perception 
and practice of mediation. This report provides a brief overview of the 
parts of the Rome Statute most relevant to conflict mediation, and  
analyses the potential impact of the ICC on mediation and political  
stability in fragile environments. It illustrates the circumstances in which 
the ICC can become involved or may decide to forego an investigation  
in the interest of peace. 
 

humanitarian negotiation :  
a handbook for securing access, assistance  
and protection for civilians in armed conflict 
by Deborah Mancini-Roth and André Picot
1 October 2004
The lives and security of civilians may depend on what unfolds in a nego-
tiation between a team of humanitarian workers and parties to a conflict.  
This handbook aims to enhance humanitarian workers’ understanding 
of the dynamics of negotiation, and to improve their skills by providing a 
framework for planning and implementing a negotiation strategy, while 
recognizing that there is no single approach to negotiation. 

trends in conflict 2010 – 2030
by Paul Rogers
10 June 2004
Paul Rogers identifies and analyses key challenges to international  
security and main drivers of future conflicts, including the proliferation  
of weapons, the broadening of socio-economic divisions, and global  
environmental concerns. His argument challenges assumptions of a shift 
in the nature of conflict from interstate during the Cold War to internal in 
the post-Cold War environment, by illuminating what are essentially  
international components in both contemporary and future conflicts. 



Mediation and human rights
by William O’Neill
27 June 2005
Human rights extend far beyond questions of amnesties and impunity. 
This paper argues that, in contrast to common assumptions, the inclusion  
of human rights in conflict mediation has much more to offer than judicial 
accountability and discrediting abuses. Rather, attention to human  
rights creates fresh opportunities to engage belligerents and should be 
recognised as a valuable and necessary strategy for sustainability. 

‘terrorist’ lists – a brief overview of lists  
and their sanctions in the Us, Un, and Europe
by Kristina Thorne
15 June 2006
This paper provides a comparative analysis of different terrorist lists.  
It examines the designation processes, appeals and challenges to  
designation, effectiveness of the sanctions, and the limits of contact  
with and assistance to armed groups within the different mechanisms.  
It highlights issues which might potentially affect mediation activities. 

Dealing with armed groups – the practical challenges :  
support in negotiation practice
by David Gorman and Andre Le Sage
27 June 2005
Not all conflict parties understand the expertise and strategies needed  
for successful diplomacy. Reaching a positive and sustainable mediation 
outcome may prove difficult if one or more parties lack the strategic  
vision or practical skills to represent their interests and positions in a 
formal negotiation process. The authors discuss why and how mediators 
might provide support to armed groups in negotiation practice, and the 
risks that may be associated with such additional engagement. 



accommodating diversity :  
federalism, autonomy and other options
by Katia Papagianni
26 June 2006
This paper presents some of the options available to conflict mediators 
confronted with the challenges of accommodating diverse interests and 
identities. It concludes that there is no one model for any given situation, 
and that no two institutional designs are identical.

Conceits and callings : 
Conflict mediation comes of age
by David Petrasek
26 June 2006
Mediation is increasingly recognised as a successful means of resolving  
armed conflicts, and the growing number of actors involved testifies to 
its emergence as a distinct field of international diplomacy. However, this 
success may be exaggerated as mediation remains unproven in the face 
of both intractable conflict and new wars. This paper explores some of 
the core questions to be posed, and encourages practitioners not to 
avoid the challenge of critically examining their practice and strategies  
in the face of an ever-changing environment. 

the Un as conflict mediator :  
first among equals or last resort ?
by Thant Myint-U
26 June 2006
As the world’s only global organisation and with unparalleled legitimacy, 
the UN has great advantages in mediating conflict. However, the field  
is becoming increasingly crowded as official actors, whether states or re-
gional organisations, and private groups or individuals offer comparative 
advantages for mediating certain types or stages of conflict. In certain 
situations, the UN could lead or support a combination of actors and 
even where it does not directly engage in mediation, it could still play  
a useful role in setting standards and providing a normative framework 
for mediation. 



negotiating with groups that use terrorism :  
Lessons for policy-makers
by Audrey Kurth Cronin
1 December 2007
Do negotiations help to end violent terrorist campaigns? Professor 
Cronin argues that idealistic platitudes can be as misguided as righteous 
exhortations about the evils of terrorism. Negotiations can help to man-
age a threat but terrorist campaigns are usually brought to an end by the 
internal dynamics of the terrorist group itself. 

it ain’t over ’til it’s over : What role for mediation  
in the post-agreement context ?
by Elizabeth Cousens
24 June 2008
International mediation has conventionally focussed on the process of 
securing a peace agreement and has played little role in post-conflict 
recovery. This paper examines these assumptions, and asks whether  
mediation-like efforts have a place in post-agreement dialogue processes.

Bringing peace to West africa :  
Liberia and sierra Leone
by Lansana Gberie
23 April 2007
This paper discusses the tortured peace processes in Liberia and Sierra 
Leone, delineating lessons from the complicated and prolonged diplo-
macy and external military interventions that characterised these efforts. 
The author argues that, while each process was driven by its own internal 
dynamics, external mediators failed to understand the strong linkages 
between them, leading to complications in their resolution. 



Power-sharing, transitional governments  
and the role of mediation
by Katia Papagianni
24 June 2008
Power-sharing transitional governments are common ingredients  
of peacemaking and peacebuilding efforts. This paper focuses on the  
sharing of power in the transitional executive and legislature. It argues 
that the international community has an important role to play in assisting 
power-sharing governments to manage their country’s political transition.

the Prisoner of Peace – an interview  
with Kofi a. annan
by Martin Griffiths
30 March 2009
‘When I went to speak to the press, I made a point of saying, “The talks 
have not broken down, I’m doing this to be able to move faster, I’m going 
to deal directly with the leaders in order to get a deal.”’ H.E. Kofi Annan 
explains to the HD Centre’s Director, Martin Griffiths, how he approached 
the mediation of Kenya’s post-election crisis. This publication is part of a 
series of interviews with senior mediators in which the HD Centre aims to 
capture and present good mediation practice.

If you would like to access a complete list of the HD Centre’s publications, 
or subscribe to receive them via email as soon as they are published, 
please visit our website at www.hdcentre.org.

negotiating Justice: Guidance for mediators
by Priscilla Hayner
25 February 2009
Questions of justice and accountability for past crimes can be a central 
point of contention in peace negotiations. Many mediators lack informa-
tion on recent developments in law and practice, and continue to see  
this as one of the most difficult issues to address. This paper provides 
guidance and policy options for justice in peace negotiations, drawing  
on recent experience in Liberia, Sierra Leone, Burundi and Indonesia.
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