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Funding Trends and Their Impact on Operations 

 
 
Summary update of the 2008 Programme of Work and funding 

As of the end of September 
2008, the World Food 
Programme still needs to 
raise nearly US$2 billion in 
order to meet beneficiary 
requirements for the year (as 
well as prepositioning needs 
for 2009). Compared to last 
month, the total number of 
beneficiaries assisted by 
WFP has grown by almost 
one million, exceeding 90 
million for the first time in the 
year, while total requirements 
are growing towards US$6 
billion.  

The month of September has 
been marked by a number of 
natural disasters, which have 
afflicted Haiti and Cuba in the Latin American and Caribbean Region. Since 15 August, the 
region has been successively battered by Tropical Storms Fay and Hanna and Hurricanes 
Gustav and Ike, which affected more than 3 million people and damaged 600,000 houses. The 
United Nations launched an appeal for US$107 million for Haiti, where WFP is among the leading 
agencies dealing with the emergency, managing food assistance, logistics and 
telecommunications.  

To cope with the emergency, WFP launched an EMOP and a special operation. The EMOP was  
conceived to address the short-term acute food-aid requirements of the most affected 
populations in order to ensure that the situation in the country does not further deteriorate due to 
insufficient food availability. The SO allowed WFP to augment its logistical capacity in order to 
ensure that humanitarian aid reached those most in need, in a coordinated, predictable, timely 
and efficient manner.  

Meanwhile, the situation remains more and more critical in the Horn of Africa, where more than 
17 million people are requiring humanitarian assistance and WFP is struggling to prevent a 
serious pipeline shortfall for the next months that could jeopardize its ability to assist the most 
vulnerable. 

WFP Programme of Work by Regional Bureau as of 25 September 2008
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Further to WFP’s August appeal for 
US$606 million to respond to the 
humanitarian crisis in the Horn of 
Africa, recent assessments confirm 
dramatic increases in needs.  

WFP's programmes in the Horn of 
Africa so far received US$246 million 
against the appeal and we thank our 
donors for their generosity. However, 
additional and more flexible funding 
is urgently needed to avoid further 
ration cuts for those who can least 
afford them.  

In 2008, WFP has obtained 
unprecedented donor support to cover the critical needs. As of 25 September, WFP has received 
a total of US$4 billion - including contributions in response to the Horn of Africa appeal and the 
March appeal to cover the higher costs of food and fuel. The top ten donors constitute a high 
percentage (84 percent) of WFP's overall funding.  

1 USA 1,698,218,394$               
2 Saudi Arabia 500,003,432$                 
3 Canada 225,761,109$                 
4 European Commission 208,124,036$                 
5 UN CERF, Common Funds and Agencies 174,662,542$                 
6 Japan 139,886,869$                 
7 United Kingdom 132,187,711$                 
8 Private Donors 116,373,510$                 
9 Italy 103,430,912$                 

10 Australia 78,703,567$                   
Sub-total top 10 donors 3,377,352,082$           

Percentage of total 2008 contributions 84.2%

2008 Confirmed Contributions as of 28-Sep-08 - Top 10 Donors

 
Operations in Africa continue to receive the largest share of contributions in 2008 (67 percent). 
Countries in Asia so far received 23 percent, in the Middle East 7 percent and in Latin and 
Central America 3 percent of total allocations. About 59 percent of total contributions were 
allocated to Protracted Relief and Recovery operations. Emergency operations received about 34 
percent, Development operations 9 percent and Special operations 4 percent of funding. The 
Immediate Response Account received a total of US$44 million so far in 2008. The Account has 
proven vital to avert pipeline breaks particularly in this time of higher assessed needs. The 
current balance of the Account stands at US$31 million, against a target of US$70 million. Cash 
donations to replenish the Immediate Response Account are required. 
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HIGH PROFILE OPERATIONS* 

* What follows is an update on WFP’s high profile operations. A comprehensive report on both high profile operations and operations 
facing critical shortfalls will be released by October 2008. 

Asia – Regional Bureau OMB 
 
Afghanistan 
PRRO 10427.0  – Post-Conflict Relief and Rehabilitation in Islamic Republic of 
Afghanistan 
01 January 2006 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
11,889 3,538 7,682 1,506 443 
Feb-09 Jan-09 Jan-09 Jan-09 Jan-09 

* Salt and Ready to Use Supplementary Food 

 

Photo: WFP/Ebadullah Ebadi 
 

In response to two decades of war, civil unrest and recurring natural disasters, WFP provides 
emergency assistance to 8.6 million food-insecure and internally displaced Afghans through a 
wide array of activities, including food-for-work, food-for-training and food-for-education through a 
PRRO and a Special Operation. WFP has been present in Afghanistan since 1963. 

• During the next six months, a total of 25,000 mt of mixed commodities are required. This 
includes assistance to 2.5 million Afghans affected by high food prices in 2008. Any pipeline 
break will affect more than 3.7 million vulnerable Afghans throughout the country. 

• The security situation in the Southern Region continues to be extremely volatile. Continuing 
insurgency activities have increased the number of affected IDPs and lack of resources will 
negatively affect resettlement assistance to IDPs who do not normally have other income 
generating activities. This impedes timely food deliveries in many parts of the country. 
Insecurity and donor restrictions on the use of contributions by activity and area is limiting 
movement of food between corridors, and causing considerable regional variances between 
the needs of the six areas where WFP has sub offices in Afghanistan. 

• Export bans on wheat and wheat products by neighbouring countries continue to make 
purchases difficult and costly. Particularly worrisome is the continued ban on wheat exports by 
Pakistan, where an average of 25% of the regionally purchased commodities are procured for 
this operation. 

• A new joint Appeal by the Government of Afghanistan and the United Nations, valued at 
US$185, was launched in July to extend assistance to the previous caseload of beneficiaries, 
those affected by high food prices, as well as to assist some 5 million beneficiaries who are 
affected by drought. The Appeal also includes assistance to children under 5, and lactating 
and pregnant women to be implemented until mid 2009. 

• A budget revision, valued at US$ 13.5 million, is pending to raise the resources needed to 
reach 11.2 million conflict-affected families. 
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D.P.R. Korea 
EMOP 10757.0  – Emergency Assistance to Population Groups Affected by Floods and 
Rising Food and Fuel Prices 
01 September 2008 - 30 November 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
121,694 10,858 8,888 4,887 382 
Dec-08 Dec-08 Immediate Feb-09 Feb-09 

* Sugar. 

 

Photo: WFP/Anette Kirkeboe 
 

WFP's strategy in DPRK is to meet the urgent food needs of some 3.7 million beneficiaries 
through disaster relief, maternal health care programmes, school feeding operations and food for 
community development schemes through a new EMOP and augmented PRRO. WFP has been 
present in DPRK since 1995 and aims to support 6.2 million beneficiaries. 
• A significant shortfall of 146,709 mt of commodities is expected for the next six months, with 

immediate pipeline breaks in blended foods and oil due to delayed confirmation of shipments 
and limited contributions from other donors. Contributions are needed urgently to enable WFP 
to ensure a full food basket from the beginning of this critical operation. 

• Under the EMOP, more than 6.2 million beneficiaries are planned to receive targeted 
assistance. The drastic deterioration of the food security is causing the populations in North 
Hamgyong, Ryanggang provinces and some counties in South Hamgyong to suffer acute food 
and livelihood crises and should urgent food assistance not be provided, this could lead to a 
humanitarian emergency. Around 2.7 million beneficiaries on the west coast will run out of 
food in early October while 1.4 million beneficiaries on the more vulnerable east coast will be 
faced with complete pipeline break in November. It is critical that WFP avoids this break as 
the lean season is still ongoing and crops from the ongoing harvest are not expected to reach 
urban areas (65% of the population) until end of November. 

• So far, the impact of food shortages has especially affected the urban households in areas 
with low industrial activity. These groups have been hard hit by higher food prices, reductions 
in public food rations, as well as lower employment and salaries caused by industrial 
recession. 

• With unprecedented access, this operation is now covering 131 counties across eight 
provinces; Ryanggang, North Hamgyong, South Hamgyong, Kangwon, North Hwanghae, 
South Hwanghae, South Phyongan and Pyongyang. The total tonnage estimate of 629,938 mt 
includes 525,686 mt of cereals, 57,456 mt of pulses, 19,842 mt of oil, 7,432 mt of sugar, 4,142 
mt of DSM and 15,380 mt of blended foods. 
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Middle East, Central Asia and Eastern Europe – Regional Bureau OMC 
 
Georgia 
PRRO 10211.1  – Assistance to Recovery and Capacity Building 
01 January 2007 - 31 March 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

2,753 145 n/a 196 218 
Nov-08 Nov-08 n/a Nov-08 Nov-08 

* Sugar and Salt. 

 

Photo: WFP/Yuri Mechitov 
 

In Georgia, WFP provides relief food assistance to 212,700 of the most vulnerable segments of 
the population, including the elderly, destitute children, Chechen refugees and victims of the 
current conflict. For the longer term, WFP promotes recovery through agricultural rehabilitation in 
rural poor communities and supports primary school children and tuberculosis patients. WFP has 
been present in Georgia since 1993. 

• Following the conflict crisis in Georgia, the number of beneficiaries assisted under this 
operation have increased to 127,900 IDPs. The immediate pipeline breaks for the operation 
are about to affect the operation severely unless funding is confirmed and delivered urgently. 

• An IRA advance of US$ 1.33 million has been granted to cover relief needs of people affected 
by the recent conflict. With the Working Capital Fund advance and the directed contributions 
confirmed recently, relief requirements are covered until October only whereafter the pipeline 
will break. 

• A Flash Appeal was launched on 19 August, outlining humanitarian needs and strategy to 
meet immediate needs for conflict affected population and requesting approximately US$59.6 
million for the next 6-month period. So far, US$25 million has been confirmed. 

 
Middle East, Regional 
EMOP 10717.0  – Assistance to Displaced Iraqis in Iraq and Syria 
01 January 2008 - 31 March 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
12,654 n/a n/a n/a n/a 

Immediate n/a n/a n/a n/a 

 

Photo: WFP/Imed Khanfir 
 

Under this Regional EMOP, WFP acts as a stop-gap measure to help meet the immediate food 
needs and supply complementary food rations for up to 750,000 food-insecure vulnerable Iraqi 
IDPs who have crossed governorate boundaries following violence and conflict in Iraq, and 
cannot access their Public Distribution System (PDS). WFP has been working in Syria since 
1964, and in Iraq since 1991. 

• A shortfall in wheat flour is foreseen in October, but it is expected to be covered due to the 
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current rhythm of distribution by the cooperating partners and the availability of wheat flour in 
warehouses in Iraq and Jordan. Therefore, the first pipeline break for this operation is 
currently expected in November. Taking into consideration the lead-time, new contributions 
are urgently required. 

• Additional funds are also required to avoid further pipeline breaks expected in mid-2009 for 
wheat flour, pulses and vegetable oil in both Syria and Iraq. 

• WFP is planning to reach some 360,000 beneficiaries by the end of 2008. The increases in 
fuel and commodity prices, such as rice, the staple food in both Iraq and Syria, will affect the 
operational costs and thereby affect the distribution of food rations to IDPs. To cover the 
additional costs, a budget revision has been approved, which increases the overall needs of 
the operation to US$134.6 million. 

 
occupied Palestinian territory 
PRRO 10387.1  – Protracted Relief Operation for Non-Refugee Palestinians 
01 September 2007 - 31 August 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 

n/a n/a n/a n/a n/a 
n/a n/a n/a n/a n/a 

 

Photo: WFP/Kirstie Campbell 
 

WFP supports over 650,000 of the most vulnerable and food-insecure non-refugee population in 
the West Bank and Gaza who have been affected by a steady decline of living standards. WFP 
has implemented emergency and protracted relief and recovery operations to assist the destitute, 
protect livelihoods, and support productive activities. WFP has been present in occupied 
Palestinian territory since 1991. 

• Pipeline breaks for all commodity groups are anticipated in mid-2009. In case no additional 
resources are confirmed, WFP will be forced to reduce the number of beneficiaries and 
activities. 

• The prices of wheat flour and fuel have increased by 98 percent and 91 percent, respectively, 
in the past year. Households in Gaza now spend 70 percent of their income on food 
(compared to 36 percent just over a year ago). 

• Donor support has so far enabled WFP to assist 188,000 of the most destitute beneficiaries. 
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West Africa – Regional Bureau OMD 
 
Chad 
PRRO 10510.0  – Assistance to Central African Refugees in Southern Chad 
01 March 2006 - 31 December 2008 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

1,999 n/a n/a 45 14 
Dec-08 n/a n/a Jan-09 Jan-09 

* Salt 

 

Photo: WFP/Marcus Prior 
A budget revision for US$0.8 million is pending for this operation 

 

WFP provides emergency assistance to refugees from Sudan, internally displaced people (IDPs) 
in eastern Chad and refugees from the Central African Republic (CAR) in southern Chad and 
implements development projects in food-insecure regions. WFP also runs a humanitarian air 
service. WFP has been present in Chad since 1963, and supports over 700,000 people. 

• The operation ends in December 2008, however a planned extension-in-time through March, 
2009 is in process. The pipeline table above includes estimated requirements for all of 2009. 
Recent contributions have greatly improved the pipeline situation, however, significant 
shortfalls in cereals are expected in December. 

• Previous shortfalls have caused some activities, such as MCH and support to people affected 
by HIV/AIDS and other vulnerable populations, to be suspended since January, but they will 
now be resumed. These activities for vulnerable populations and continued assistance to the 
CAR refugees urgently require additional resources in order to avoid future pipeline breaks. 

• The PRRO in southern Chad aims to provide assistance to Central African Republic (CAR) 
refugees who fled their homes following the conflict between CAR government forces and 
armed opposition. Food assistance aims to save lives and improve self-reliance of the refugee 
population through agriculture and other income generating activities organised by partners. 
The assistance is provided through general food distributions, supplementary feeding for 
under-5 children and pregnant/lactating women. The HIV/AIDS component aims to support 
refugees and surrounding host populations affected by the virus. 

 
Chad 
EMOP 10559.0  – Assistance to Sudanese Refugees, Internally Displaced, IDP Host 
Communities and Refugee-Affected Local Populations in Eastern Chad. 
01 January 2007 - 31 December 2008 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a 217 n/a n/a 247 
n/a Dec-08 n/a n/a Jan-09 

* Sugar 

 

Photo: WFP/Marcus Prior 
 

WFP provides emergency assistance to refugees from Sudan, internally displaced people (IDPs) 
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in eastern Chad and refugees from the Central African Republic (CAR) in southern Chad and 
implements development projects in food-insecure regions. They also run a humanitarian air 
service. WFP has been present in Chad since 1963, and supports over 700,000 people. 

• Significant shortfalls are foreseen in March 2009 that, if not resolved, could impact the ability 
of WFP to preposition food in time for the 2009 rainy season.  

• It is essential to receive contributions well in advance to address the depletion of the pipeline, 
which will occur during the hunger gap that starts from May.  

• The short-term pipeline situation is good. However, delays in food arrivals and the increase in 
food prices have forced the country office to put food-for-work activities on hold. 

• The current EMOP is used as a reference for the projected beneficiaries in 2009. Given the 
extremely vulnerable conditions and the lack of coping mechanisms, emergency food 
assistance is provided to over 240,000 refugees and approximately 180,000 IDPs with 
general food distribution coupled with emergency school feeding for 30,000 children, targeted 
supplementary and therapeutic feeding programmes until end 2008.  

Southern, Eastern and Central Africa – Regional Bureau OMJ 
 
D.R. Congo 
PRRO 10608.0  – Targeted Food Assistance for Relief and Recovery in DRC 
01 July 2007 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
34,529 4,902 287 1,525 382 

Immediate Immediate Immediate Immediate Immediate 
* Salt and Sugar. 

 

Photo: WFP/Marcus Prior 
 

WFP supports the Government in providing access to food to beneficiaries in transition from war 
to peace. The interventions include relief and recovery and food and logistics actions to open up 
major communication axis (air, road, river and lake). 

• Pipeline breaks in all commodities are jeopardizing WFP's assistance in D.R. Congo. To 
counter the effects of the pipeline breaks, the country office has decided to prioritize 
beneficiaries and to cut rations for some activities. Based on the mid-September pipeline 
report, significant shortfall of over  41,000 mt of assorted food commodities is projected for the 
coming six months. Despite several new contributions (CERF and Pooled Fund), additional 
funding is urgently needed. 

• The WFP office in South Kivu is out of cereals stock and will be out of CSB stock in the near 
future. As a result, a full ration is distributed only to one accompanying family member of the 
malnourished, while a full ration will be distributed to the malnourished. 

• WFP food transport and delivery by transporters have slowed down due to the rise of fuel 
prices. 
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Djibouti 
PRRO 10544.0  – Food Assistance to Vulnerable Groups and Refugees 
01 April 2007 - 31 March 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

6,227 1,023 848 334 430 
Nov-08 Nov-08 Dec-08 Nov-08 Immediate 

* Sugar and salt. 

 

Photo: WFP/Jim Neale 
A budget revision for US$9.2 million is pending for this operation 

 

WFP assists refugees and drought victims. Since 1990, WFP has been providing nutritious meals 
through school feeding programmes and institutional feeding activities for vulnerable groups, 
children under 5, pregnant and lactating women, orphans, tuberculosis (TB) patients and 
HIV/AIDS-affected people. WFP has been present in Djibouti since 1979. 

• The project faces a pipeline break of nearly 9,000 mt of commodities in the next six months. 
• To date, all confirmed contributions have been used to purchase food. Considering a 

minimum of four months lead-time from the confirmed contribution to having the food in 
country, WFP urgently requires new pledges to secure beneficiary needs. 

• A budget revision is currently under preparation  to increase the beneficiary caseload to 
149,000 at an overall estimated cost of  US$ 18 million (US$7.5 million for 2008).  This will 
also include assistance in urban and peri-urban areas. 

• Djibouti is a net importer of almost all essential commodities, as the government does not 
store strategic food reserves and there is limited local food production. Regional supply is now 
limited due to the cereal export ban Ethiopia put in place last year. Staple food prices rose by 
15 percent and other items including essential non-food items by 7 percent, compared to May. 

 
Ethiopia 
PRRO 10665.0  – Responding to Humanitarian Crises and Enhancing Resilience to 
Food Insecurity 
01 January 2008 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
197,094 20,548 24,015 9,552 n/a 

Immediate Immediate Dec-08 Immediate n/a 

 

Photo: WFP/Michael Tsegaye 
 

In Ethiopia, a large scale emergency looms due to a prolonged drought compounded by soaring 
food and fuel prices. More than 12 million people are affected and in severely impacted areas, 
where malnutrition is at crisis levels and people are resorting to extreme coping mechanisms. 
WFP food assistance targets 8.7 million beneficiaries, of whom 7.7 million under the PRRO. WFP 
also plays a lead role in capacity development. WFP has been present in Ethiopia since 1965. 

• The project faces a significant shortfall of over 250,000 mt of commodities with immediate 
pipeline breaks in cereals, pulses, blended food and oil. 

• The shortfalls are affecting  8.7 million drought affected people targeted with relief and 
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supplementary food assistance, along with safety-net support. 
• Decreasing food availability and high prices in local markets are bringing about migration of 

rural populations into urban areas to escape food shortages. The influx increases food 
demand in urban areas and further pushes prices higher. 

 
Kenya 
PRRO 10258.2  – Food Assistance to Somali and Sudanese Refugees 
01 October 2007 - 30 September 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 

7,860 487 4,131 150 n/a 
Dec-08 Dec-08 Dec-08 Immediate n/a 

 

Photo: WFP/Marcus Prior 
 

WFP feeds around 340,000 refugees, mainly from Somalia and Sudan, who live in camps in 
Kenya. WFP is currently providing food assistance to Sudanese/Somali refugees in Kakuma and 
Dadaab camps under this PRRO. 

• WFP urgently requires over 12,000 mt to cover pipeline breaks of cereals, pulses and CSB in 
December 2008. The increasing number of refugees in Dadaab camp continues to have an 
impact on the food available. 

• The current refugee population in Dadaab stands at 215,000. To date, the refugee operations 
has reported a total of 45,000 new arrivals at the camp.  to cater for the increasing numbers, 
WFP has internationally purchased 2,450 mt of food commodities expected to arrive in 
October. 

 
Kenya 
EMOP 10745.0  – Food Assistance to People Affected by Drought and Post-Election 
Violence in Kenya 
01 July 2008 - 31 March 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
24,839 8,156 9,157 852 1,360 

Immediate Immediate Immediate Dec-08 Immediate 
* Salt. 

 

Photo: WFP/Marcus Prior 
 

At the beginning of 2008, protests in Kenya turned into prolonged ethnic clashes following a hotly 
disputed presidential election. The violence prompted a rapid WFP response to deliver 
assistance to up to 300,000 IDPs/returnees affected by the post election violence in the western 
parts of Kenya. In addition, this EMOP support 1.2 million people affected by drought in the 
northern and eastern parts through general food distributions, food-for-assets and supplementary 
feeding. 

• Delayed custom clearance procedures have led to a pipeline break in all commodities. As a 
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result, stock earmarked for general food distributions will be diverted to cater for the 
supplementary feeding programme until needed. 

• A PRRO is expected to supersede this EMOP from April 2009; on pro rata basis, an additional 
US$53 million is estimated to be required between April and July 2009. 

 
Somalia 
PRRO 10191.1  – Food Aid for Relief and Protection of Livelihoods 
01 August 2006 - 31 March 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
57,840 6,080 16,828 1,134 3,005 

Immediate Immediate Immediate Immediate Immediate 
* Salt and Sugar. 

 

Photo: WFP/Peter Smerdon 
 

WFP aims to provide assistance to 2.4 million people over a period of two years. The broad 
objectives of the operation are to save lives and protect livelihoods, while preventing mass 
migration of communities affected by food insecurity, conflict, droughts and floods.  

• WFP continues to face critical and immediate shortfalls for all commodities. 
• Currently, the operation faces a shortfall of over 53,000 mt of mixed commodities. In addition, 

the CO has to repay internal loans of US$46.5 million. 
• The increased need of life-saving food aid in Somalia necessitated two budget revisions since 

May 2008 for a net increase in food aid requirement through March 2009 of 340,489 mt. 
 
Uganda 
PRRO 10121.2  – Targeted Food Assistance for Relief and Recovery of Refugees, 
Displaced Persons and Other Vulnerable Groups in Uganda 
01 April 2008 - 31 March 2011 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
36,167 6,444 15,106 2,064 n/a 

Immediate Immediate Immediate Immediate n/a 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 452.0 56.9 395.1 87.4 
2008 140.5 56.9 83.6 59.5 Photo: WFP/Lydia Wamala 

 

WFP contributes to the food security of over two million people, including internally displaced 
persons (IDPs), refugees, infants, pregnant and lactating women, HIV/AIDS-affected people, 
drought-affected people, orphans and street children. WFP focuses on agricultural and market 
support to small-scale farmers’ groups and on vulnerable populations in Karamoja. WFP has 
been operational in Uganda since 1963. 

• Over the next 6 months, this operation faces a total shortfall of about 60,000 mt, with 
immediate pipeline breaks for cereals, pulses and CSB. 

• Should no further contributions be mobilized, beneficiaries will be at risk of becoming acutely 
malnourished, especially the IDP's who fully rely on WFP assistance until they are resettled. 
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Zimbabwe 
PRRO 10595.0  – Protracted Relief for Vulnerable Groups in Zimbabwe 
01 May 2008 - 30 April 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
106,812 8,853 32,821 3,235 n/a 
Jan-09 Dec-08 Immediate Nov-08 n/a 

Photo: WFP/Richard Lee 
 

Food insecurity in Zimbabwe is a result of several factors, including a succession of small 
harvests, poor agricultural policies and a declining economy, characterised by hyper-inflation, 
high unemployment and a rapidly depreciating currency. This is further compounded by the high 
HIV/AIDS prevalence rate. WFP’s PRRO in Zimbabwe aims to preserve and safeguard nutritional 
status of children and those affected by HIV/AIDS. 

• According to the 2008 FAO/WFP Crop and Food Supply Assessment Mission (CFSAM), WFP 
and other international organisations will need to provide food assistance for at least 5.1 
million people until the next harvest in April 2009 in order to avert a major food crisis. Under 
the new Budget Revision, WFP plans to assist 4 million people during the lean season 
(October 08 - April 09). The current shortfall for this season is approximately 150,000 mt of 
food. 

• The country continues to face a large cereal deficit, causing high prices. In real terms, the 
price of maize grain has more than tripled since April 2007. Continued inflation has affected 
market efficiency and has put many prices out of reach for the majority of Zimbabweans.  
Household access to food remains constrained and basic commodities continue to be in short 
supply. 

• Export bans and quotas have been put in place in some of the neighbouring countries that 
traditionally supply maize grain to Zimbabwe. This is likely to place extra pressure on regional 
procurement in South Africa. 
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Sudan – Regional Bureau OMS 
Sudan 
EMOP 10693.0/10760.0  – Food Assistance to Conflict-Affected Population in Sudan 
01 January 2008 - 31 December 2008 / 01 January 2009 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a 7,441 4,135 1,731 
n/a n/a Nov-08 Jan-09 Jan-09 

* Salt and Sugar. 

 

Photo: WFP/Amy Horton 
 

Sudan remains WFP’s largest humanitarian operation and aims to provide life-saving food 
assistance to 5.6 million people, including 3.7 million conflict-affected people in Darfur and 
37,000 refugees from Eritrea. The Country Programme continues to focus on supporting 
improved access to education and water through school feeding and food for work, targeting 
areas that are food insecure with low primary school enrolment rates, especially for girls 

• Pipeline breaks for blended food will begin starting in November.  Total breaks in the supply of 
oil and salt are foreseen at the beginning of next year.  the timing of donor contributions is 
crucial given that it takes four to six months for food to arrive in-country from the date of 
contribution. Combined with current security-related food delivery delays to Darfur, WFP 
cannot afford a break in its food pipeline. 

• Due to supply gaps as well as continuing transport difficulties, caused by insecurity, plans to 
gradually increase the ration size for Darfur beneficiaries will not materialise in October 2008 
as hoped.  This means that only 65 percent of the recommended kilocalorie intake will be 
provided to beneficiaries of general food distributions. 

• WFP’s seasonal food assistance to vulnerable rural households was initiated earlier than 
planned with the early start of the lean season. Blanket supplementary feeding programmes 
are being expanded in North and South Darfur to support more children under 5 during the 
hunger period. 

• Conditions in Darfur continue to deteriorate due to renewed fighting in several parts of the 
region, as well as ongoing targeted attacks aimed at the humanitarian community. In North 
Darfur, large population displacements in rural areas followed renewed clashes between the 
Government and rebel groups and the fighting have severely restricted humanitarian access 
to the area.  Heavy fighting and population displacement also occurred in South Darfur. 
Furthermore, 41 WFP contracted drivers and 67 trucks still remain missing. 
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Special Operations 
 
Somalia 
SO 10578.0  – Emergency Rehabilitation Work for Mogadishu and Kismayo Ports, and 
Targeted Emergency Road Rehabilitation for Key Main Supply Routes in South Somalia, 
in Direct Support of the Provision of Emergency Humanitarian Food Aid 
15 February 2007 - 14 February 2009 

 

Somalia remains in a precarious food security situation caused by over 15 years of civil conflicts, 
recurrent droughts, crop failures and severe floods. The basic social infrastructure, productive 
activities and livelihoods have been devastated. It is one of the poorest countries in the world. 

• This Special Operation is currently underfunded by more than 86 percent of its annual 
requirements. 

• The Special Operation 10578.0 is primarily aimed at assisting WFP operations and will also 
result in time and cost savings for all humanitarian actors utilizing Mogadishu and Kismayo 
ports or transporting commodities along the main supply routes of south Somalia. If no 
contributions are confirmed soon, targeted rehabilitation works at Mogadishu Port, Kismayo 
Port, and at key bottlenecks in the road networks of Lower Juba, Middle Juba, Bay, and 
Bakool regions will be seriously affected, hence hampering WFP's ability to reach the most 
vulnerable beneficiaries. 

• This operation is essential to help reduce both the time and cost of humanitarian shipments 
via the ports and to mitigate disruption caused by the bi-annual rainy season. 
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ANNEXES 
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Table 1: 2008 Programme of Work by Country 
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Table 2: 2008 Programme of Work – EMOPs and PRROs 
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Table 3: 2008 Programme of Work – Special Operations 
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Table 4: 2008 Programme of Work – Development 
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List of Acronyms 
 
ART - Anti-Retroviral Therapy 
CAR – Central African Republic 
CERF – Central Emergency Response Fund 
CP – Cooperating Partner 
CP – Country Programme 
CSB – Corn-soy blend 
DPPA - Disaster Prevention and Preparedness Agency 
DRC – Danish Refugee Council 
DRC – Democratic Republic of Congo 
DSC – Direct Support Cost 
EC – European Commission 
EMOP – Emergency Operation 
FAO – Food and Agriculture Organization 
FATA – Federally Administered Tribal Area 
FFA – Food for Assets 
FFE – Food for Education 
FFT – Food for Training 
FFW – Food for Work 
FNL – Front National de Liberation (National Liberation Force; Burundi) 
FSAU - Food Security Analysis Unit 
GFD – General Food Distribution 
GoD - Government of Djibouti 
GoK – Government of Kenya 
HIV/AIDS - Human Immuno-Deficiency Virus/Acquired Immuno-Deficiency Syndrome 
HRD – Humanitarian Response Depot 
IDP – Internally Displaced Person 
IOM – International Organization for Migration 
IRA – Immediate Response Account 
IRC – International Red Cross 
LRA – Lord’s Resistance Army 
LTSH - Landside Transport, Storage and Handling  
MCH – Mother and Child Health  
MCHN - Mother-Child Health and Nutrition programme 
MCN – Maternal Child Nutritional Programme 
NGO – Non-Governmental Organization 
NWFP – North West Frontier Province 
ODOC - Other Direct Operational Costs 
OVC – Orphans and Vulnerable Children 
PDS – Public Distribution System 
PRRO – Protracted Relief and Recovery Operation 
RoC – Republic of Congo 
RSA – Republic of South Africa 
SARB – South African Reserve Bank 
SNNPR - Southern Nations, Nationalities and Peoples Region 
SO – Special Operation 
UNICEF – United Nation s’ Children Fund 
UNHAS – United Nations’ Humanitarian Air Service 
UNHCR – United Nations’ High Commissioner for Refugees 
UNJLC – United Nations’ Joint Logistics Committee 
WHO – World Health Organization 
VGF – Vulnerable Group Feeding 
 
 
 
 

 


