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Chad Emergency Operation (EMOP) 200060 
 

Assistance to Sudanese Refugees, Internally Displaced Persons, Returnees 
and Affected Host Populations in Eastern Chad 

 

CHAD EMOP 200060 

Number of beneficiaries 1,032,000 

Duration of project 12 months (January-December 2011) 

Food tonnage 103,500 mt 

Cost (United States dollars) 

WFP food cost 37,296,698 

WFP cash/voucher cost Not applicable 

Total cost to WFP 132,682,872 
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EXECUTIVE SUMMARY 

The refugee and internally displaced person (IDP) crisis in eastern Chad results from fighting 
and instability in the Darfur region of neighbouring Sudan, as well as internal insurgency by 
Chadian rebel groups and intercommunity conflicts. Insecurity is expected to continue in this 
border region for the foreseeable future, barring a breakthrough in efforts to broker peace 
inside both Sudan and Chad. Moreover, increased insecurity and possible new population 
displacements could occur following the withdrawal of the United Nations Mission in the 
Central African Republic and Chad by the end of 2010. Significant returns of refugees and 
IDPs are therefore unlikely in 2011 due to prevailing insecurity. 
 
A nutrition survey by WFP and the United Nations Children’s Fund (UNICEF) in August 
2010 in the Sahelian belt found very high rates of global acute malnutrition (GAM) among 
children of 6-59 months in the host populations living close to the refugee and IDP sites. 
GAM rates ranged between 19 percent in Ouaddai and Sila regions and 25 percent in Wadi 
Fira region.  

Under this emergency operation (EMOP 200060) “Assistance to Sudanese Refugees, 
Internally Displaced Persons, Returnees and Affected Host Populations in Eastern Chad”, 
WFP aims to provide continued assistance to 260,000 refugees, 188,000 IDPs/returnees as 
well as 400,000 food-insecure people from the host population in eastern Chad. Host 
populations, IDPs and returnees will benefit general food distribution (GFD) only during the 
lean season, while refugees will be supported throughout the year. Additional activities will 
include blanket and targeted supplementary feeding, support to therapeutic feeding, 
emergency school feeding as well as food for work and food for training.  
 
The design of this operation takes into account the recommendations of a WFP rapid 
emergency food security assessment (EFSA) conducted in August 2010, as well as more 
extensive assessments for IDPs, returnees and host population conducted in November 2009. 
In line with the Chad United Nations Inter-Agency response plan, this operation is designed 
to reflect the volatile security situation in the border areas through the inclusion of a small 
contingency stock to meet the needs of a potential additional 50,000 refugees or IDPs. 

Given the lead-time to import food commodities in time for pre-positioning before the 2011 
rainy season, this EMOP reflects the food assistance requirements based on the best available 
information as of late-2010. Implementation levels will be reassessed in 2011 based on the 
results of various ongoing and upcoming assessments, namely the FAO/WFP joint crop and 
food security assessment mission, WFP EFSA for refugees, IDPs, returnees and host 
populations and the Office of the United Nations High Commissioner for Refugees 
(UNHCR)/WFP nutritional surveys among refugees, IDPs and returnees. Furthermore, 
UNHCR and WFP will conduct a joint assessment mission in 2011, which will help to further 
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refine the level of assistance for the refugees. If required, a budget revision to this EMOP will 
adjust the requirements accordingly. 

In line with Strategic Objective 1 of the WFP Strategic Plan (2008-2013), “Save lives and 
protect livelihoods in emergencies”, the EMOP aims to: i) improve food consumption and 
reduce acute malnutrition among Sudanese refugees, IDPs, returnees and host populations in 
eastern Chad; and ii) protect livelihoods and enhance self-reliance in emergencies for IDPs, 
returnees and host populations in eastern Chad. The operation contributes to Millennium 
Development Goals (MDG) 1, 2, 4 and 5.1

1 MDG 1: Eradicate extreme poverty and hunger; MDG 2: Achieve universal primary education; MDG 4: Reduce child 
mortality; MDG 5: Improve maternal health. 
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SITUATION ANALYSIS AND SCENARIO 
The overall context 

1. Chad is a least-developed, low-income food-deficit country, with a population of 11.2 
million.2 The country ranked 163rd out of 169 in the United Nations Development 
Programme (UNDP) 2010 Human Development Index.  

2. The refugee and internally displaced persons (IDPs) crisis in eastern Chad has its 
roots in the ongoing civil war in the Darfur region of neighbouring Sudan, but also 
results from the increasingly complex interplay of political, security, ethnic and 
economic fragile context of the border area of the two countries.  

3. The conflict emerged in Darfur early 2003 and has, since then, spilled over into Chad, 
broadening to include rebels against the Chadian Government. Some 260,000 Darfuris 
have sought refuge across the border in Chad. Violence has not diminished in the 
Darfur region of Sudan, despite the deployment of the African Union/United Nations 
Hybrid mission in Darfur (UNAMID). With little progress made in the peace process, 
it is unlikely that the Sudanese refugees will return to their country in 2011.  

4. Violence perpetrated against the local population by Chadian rebels - many based in 
Sudan - has led to the internal displacement of some 188,000 Chadians.3 The conflict 
in eastern Chad has disrupted an already complex system of co-existence and 
economic interaction between agriculturalists and pastoralists of different origins in a 
fragile Sahelian environment. This situation might further deteriorate with the 
withdrawal of the United Nations Mission in Central African Republic and Chad 
(MINURCAT) by end-2010. 

5. Acts of violence perpetrated by “outsiders” in the eastern border areas of Chad 
perpetuate a high level of fear among local displaced populations, which inhibits them 
from returning to their villages. Weak access to basic social services and water is an 
additional constraint to their return. Nevertheless, around 48,000 IDPs have returned 
to their villages of origin over the last two years and the Government estimates that 
another 30,000 are ready to return home. 4 

6. There are particular protection concerns for female IDPs, returnee and host 
populations. Women devote nearly four hours every day to gather firewood, exposing 
them to danger. Many cases of sexual abuse have been reported in eastern Chad. 

7. Gross enrolment rate in Chad is 57 percent with a high gender disparity. However, 
enrolment rates are much below this national average in the Sahelian belt, ranging 
from 18 to 37 percent. Children in food-insecure households are often required to 
work or contribute to efforts to secure food. A common reason for low retention rates 
for girls is early marriage and other cultural factors. The gender gap in school is 
reflected in the adult literacy rates (21 percent for women versus 43 percent for men).5

2 Institut National de la Statistique, des Études Économiques et Démographiques (INSEED): Résultats provisoires Deuxième 
Recensement General de la Population et de l’Habitat (RGPH2, 2009). 
3 UNHCR October distribution planning figures (rounded up). 
4 Consolidated Appeal process (CAP) for Chad, 2011. 
5 UNDP Human Development Report 2010. 
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The food security and nutrition situation 
Food availability 

8. Sudanese refugees and IDPs are located in Wadi Fira, Ouaddai and Sila regions in the 
Sahelian belt which is the most exposed to climatic shocks (irregular and below-
average rainfall and floods) increasing further the population’s vulnerability to food 
insecurity.  

9. The 2009/2010 agricultural season suffered a cereal deficit of 35 percent below the 
five-year average, which translated into a net deficit of 637,000 mt, compromising 
food availability. A joint mission of the Government/Food and Agriculture 
Organization of the United Nations (FAO)/WFP/Famine Early Warning Network 
(FEWS-NET) estimated that over 2 million people were affected by crop failure and 
drought.6 Of this total, 392,000 people live in Ouaddai, Wadi Fira and Sila regions.7

10. Harvest prospects for the 2010/2011 agricultural season according to the Department 
of Production and Agricultural Statistics of the Ministry of Agriculture and Irrigation 
(MoA) are relatively good. However, these estimates do not take into account floods 
which destroyed over 40,000 hectares of cropland in Ouaddai and Sila regions in July-
August 2010, which may jeopardize the harvest in these areas. The effective situation 
will be validated after the results of a FAO/WFP joint food crop supply assessment 
mission (JFCSAM), carried out in November 2010, become available.  

11. WFP emergency food security assessment (EFSA) conducted among displaced, 
returnee and host populations in November 2009 indicated that 63 percent of the IDPs 
and 42 percent of the host and returnee populations are food-insecure.8 In May 2010, 
a WFP monitoring survey showed that 17 percent and 28 percent of the refugees have 
“poor” and “borderline” food consumption, respectively. These findings indicate that 
the majority of the households in eastern Chad do not adequately meet their basic 
food consumption needs, despite receiving WFP assistance (refugees throughout the 
year, IDPs during the lean season).9

Livelihoods and household food access 
12. Livestock and agriculture are the mainstay of income, work opportunities and food 

sources. About 80 percent of the host population depend on subsistence farming and 
herding livelihoods. The terms of trade between staple cereals and livestock are a key 
factor affecting household access to food.10 

13. Agriculture in eastern Chad has been characterized by low yields (stemming from 
various factors such as lack of inputs or appropriate techniques, limited land holdings, 
erratic rain patterns, or insecurity) and ensuing low stocks. This situation has 

6 Government of Chad, FAO,WFP, FEWS-NET, «Rapport de la mission conjointe Gouvernement - Partenaires pour 
l’identification des Zones à Risque, le ciblage et l’évaluation des besoins des populations affectées par la mauvaise 
campagne agricole 2009/2010» (N’djamena) January 2010. 
7 Government of Chad, FAO,WFP, FEWS-NET, «Rapport de la mission conjointe Gouvernement - Partenaires pour 
l’identification des Zones à Risque, le ciblage et l’évaluation des besoins des populations affectées par la mauvaise 
campagne agricole 2009/2010» (N’djamena) January 2010. 
8 WFP/FAO/MoA Enquête sur la situation socio-économique et alimentaire des personnes déplacées, retournées et la 
population hôte à l’Est du Tchad. (N’djamena) 2009. 
9 The various assessments mentioned were conducted at different periods, on different population groups and used different 
methodologies. Therefore their results may not be comparable. 
10 The Republic of Chad. Poverty Reduction Strategy Paper, 2007. 
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increased households’ reliance on market purchases for food consumption amidst an 
unfavourable environment of deteriorating terms of trade and limited income 
opportunities. In a normal year, the cereal harvest can only cover IDPs’ food needs for 
3 months, compared with 6 months for host populations. In 2009/2010, household 
agricultural production covered less than 3 months of food requirements for a large 
majority of the host population and IDPs, and less than one month of food 
requirements for the refugees.11 

14. Livestock is a common source of food, and, more importantly, income and investment 
for rural dwellers. Some 73 percent of IDPs and 65 percent of returnees have 
livestock, compared with almost 82 percent of the host populations. However, the 
2009 drought had severe consequences for herders. A Government/WFP/FAO 
assessment mission in August 2009 reported that 780,000 cattle and over 400 camels 
nation-wide were lost due to the combined effects of drought and animal diseases.12 In 
eastern Chad, the average number of livestock decreased by 40 percent between 
March 2009 and March 2010.13 Distress sales due to the high mortality risks and cash 
shortages also contributed to the depletion of household livestock capital. 

15. Other income-earning opportunities remain scarce, irregular, poorly remunerated - 
given the competing groups for work - and often harmful. The collection of firewood, 
wood for construction, and straw for roofing, for example, has been an important 
source of income for 21 percent of the displaced, returnee and host populations.14 
However, this coping mechanism is now diminishing due to increased distances to 
fetch wood and the Government’s prohibition of this environmentally harmful 
activity. 

16. The steep deterioration of terms of trade is further decreasing households’ economic 
access to food in the Sahelian region. As of August 2010, the price of sorghum had 
increased by 40 percent in Abéché compared to 2009 and by 63 percent compared to 
the five-year average (2005-2010). Prices of sheep and cattle have dropped by 15 and 
20 percent respectively compared to 2009. The August 2010 WFP rapid EFSA 
reported the food security situation in eastern Chad to be under great stress, with most 
of the households having exhausted their stocks.15 

17. This trend of poor stocks, increased reliance on market, and deterioration of terms of 
trade are having a cumulative impact on the communities’ ability to cope. These, 
coupled with the latest shock resulting from the dramatic food deficit in 2009/10 
followed by years of stress on lean resources have led to widespread food insecurity, 
very high global acute malnutrition (GAM) rates and eroded coping mechanisms. 
Even with prospects of a good harvest in 2011, the likelihood of adequate food 

11WFP, Evaluation rapide de la sécurité alimentaire et de la capacité d’autosuffisance des populations réfugiées, déplacées, 
retournées et hôte de l’Est du Tchad, (N’djamena), August 2010. 
12 Government of Chad/FAO/WFP/UNICEF/African Development Bank. Mission Conjointe du Gouvernement du Tchad 
/FAO/PAM/UNICEF/BAD: Evaluation de la situation zoo sanitaire, alimentaire et nutritionnelle en zone pastorale, 
(N’djamena) August 2009. 
13 WFP Evaluation rapide de la sécurité alimentaire et de la capacité d’autosuffisance des populations réfugiées, déplacées, 
retournées et hôte de l’Est du Tchad. (N’djamena), August 2010. 
14 WFP/FAO/MoA Enquête sur la situation socio-économique et alimentaire des personnes déplacées, retournées et la 
population hôte à l’Est du Tchad (N’djamena) November 2009. 
15 WFP, Evaluation rapide de la sécurité alimentaire et de la capacité d’autosuffisance des populations réfugiées, déplacées, 
retournées et hôte de l’Est du Tchad (N’djamena), August 2010. 
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availability and accessibility in eastern Chad throughout 2011 is uncertain. The 
continued deterioration in food availability and the weakened resilience to face shocks 
compromise the sharing of very scarce resources between host communities, refugees, 
IDPs and returnees, in a region where access to arable land and other resources has 
been problematic historically. 

Nutrition situation 
18. The most recent nutrition survey conducted among refugee children of 6-59 months 

showed a GAM rate of 12.3 percent.16 The prevalence of anaemia was 36.7 percent 
among pregnant women, and 27.6 percent among lactating women. The prevalence of 
underweight and stunting was 40.5 percent and 34.6 percent.17 The Office of the 
United Nations High Commission for Refugees (UNHCR) and WFP are currently 
conducting a Standardized Monitoring and Assessment of Relief and Transitions 
(SMART) nutrition survey among refugees, IDPs and returnees, which is expected to 
be completed in December 2010.  

19. A nutrition survey carried out by the United Nations Children’s Fund (UNICEF), 
WFP and the Ministry of Health in August 2010 showed very high GAM rates among 
children of 6-59 months in the host population of the Sahelian belt: 25 percent in 
Wadi Fira region (of which 7.4 percent is severe acute malnutrition), and 19 percent 
in Ouaddai and Sila regions (of which 4.2 percent is severe acute malnutrition).18 
These rates are well above the World Health Organisation (WHO) “critical” threshold 
for emergency situations. 

Scenario  
20. While there has been a normalization of diplomatic relations between Chad and 

Sudan, the recent deterioration of the security situation in Darfur has prompted 
spontaneous arrivals of Sudanese refugees.19 More violence in the Darfur may trigger 
another wave of Sudanese refugees into Chad. Furthermore, the security situation in 
Chad might deteriorate with the withdrawal of MINURCAT by end-2010.  

21. In this context, the repatriation of Sudanese refugees is not foreseeable in the near 
future. There has been limited return of IDPs but the lack of basic infrastructure and 
administrative presence, continued insecurity as well as increased banditry in the 
border area prevents most IDPs from returning to their villages. The economic burden 
on already-stretched host populations will continue and tensions are unlikely to 
diminish between sedentary and nomadic populations. 

22. Under this emergency operation (EMOP), a contingency of 50,000 additional refugees 
or IDPs has been included as per the Chad United Nations Inter-Agency Contingency 
Plan (UN-IACP). If increased needs are confirmed in the first semester of 2011 
through the results of various ongoing and upcoming assessments, the WFP response 

16 UNHCR/UNICEF/WFP: A Joint Anthropometric, Retrospective Mortality and Estimation of Hemoglobin Levels Survey 
in Eastern Chad. July – August 2008. 
17 Expressed by Z-scores. 
18 UNICEF/WFP/Ministry of Health, Rapport préliminaire de l’enquête nutritionnelle et de mortalité rétrospective dans six 
régions de la bande sahélienne du Tchad (Ndjamena), Septembre 2010. It should be noted that the rates of malnutrition are 
not valid for the whole administrative region as certain sub-departments (sous-préfectures) and departments were not 
included due accessibility problems. 
19 The camp of Goz Amer recently (June/July) registered around 2,000 new arrivals. 
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would be scaled-up through a budget revision. This review of the worse-case scenario 
will be monitored and developed within the Chad UN-IACP. 

 

POLICIES, CAPACITIES AND ACTIONS OF THE GOVERNMENT AND 
OTHERS  

Policies, capacities and actions of the Government  
23. The Government of Chad is a party to the Refugee Convention and continues to offer 

to host Sudanese refugees. The National Commission for Assistance to Refugees 
(CNAR) is the government body mandated for the coordination of assistance to 
refugees. With the support of UNHCR, CNAR is responsible for registering new 
refugees, coordinating assistance and ensuring security in the camps. However, given 
the limited implementation capacity of the CNAR, the Government has made an 
appeal for international support.  

24. The Government opposes the creation of camps for the displaced populations, 
favouring an approach that integrates IDPs as much as possible into host 
communities. 

Policies, capacities and actions of other major actors 
25. The 2011 Consolidated Appeal Process for eastern Chad will focus on the 

continuation of life-saving assistance, the protection of vulnerable groups, the 
preservation and the extension of the humanitarian space, and the reinforcement of 
preparedness capacities, including those of national actors. The integration of durable 
solutions in the assistance to vulnerable people- particularly to IDPs who choose to 
return to their villages of origin or opt for integration at their current location - has 
been highlighted as an essential component of the humanitarian strategy in 2011.  

26. Humanitarian actors involved in food security and nutrition include WFP, UNHCR, 
FAO, UNICEF, the International Committee of the Red Cross (ICRC) and 24 national 
and international non-governmental organizations (NGOs).  

27. WFP and UNHCR carry out joint assessment missions (JAMs) every two years with 
representatives of the Government, donors and cooperating partners to re-assess the 
refugees’ needs and adjust the response accordingly. ICRC plays an important role in 
the registration of IDPs and the provision of various non-food items. FAO provides 
seeds and tools.  

28. Cooperative for Assistance and Relief Everywhere (CARE) and Oxfam are working 
in coordination with UNHCR to design and implement sustainable solutions to supply 
water to refugee camps. 

Coordination 
29. While UNHCR provides overall coordination for assistance to refugees, the Office for 

the Coordination of Humanitarian Affairs (OCHA) coordinates IDP assistance. Inter-
agency coordination mechanisms are established as per the cluster approach, designed 
to cover critical gaps in providing assistance as well as to ensure reliable needs 
assessments and an effective response. Cluster groups have been established in nine 
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different sectors. WFP and FAO  are co-chairing the food security cluster; WFP  is the 
lead agency for logistics; UNHCR is responsible for emergency shelter, protection 
and camp coordination/management; WHO is responsible for health; UNICEF is 
responsible for education, nutrition, water, hygiene and sanitation, and common data 
services. Common telecommunication services are provided jointly by UNHCR and 
WFP through common radio rooms.  

30. Coordination meetings regularly take place in N’Djamena and Abéché, as well as in 
refugee camps and IDP sites. The Government, through its various ministerial 
departments, participates at technical level in the food security, nutrition and 
education cluster meetings. 

 

OBJECTIVES OF WFP ASSISTANCE 
31. The overall objective of EMOP 200060 is to save lives and protect livelihoods of 

refugees, IDPs, returnees and vulnerable host populations in eastern Chad, in line with 
Strategic Objective 1, “Save lives and protect livelihoods in emergencies”. 

32. The specific objectives are: 

• To improve food consumption and reduce acute malnutrition among Sudanese 
refugees, IDPs, returnees and host population in eastern Chad through general 
food distribution (GFD) and supplementary feeding; 

• To protect livelihoods and enhance self-reliance in emergencies of IDPs, returnees 
and host populations in eastern Chad through food for work (FFW), food for 
training (FFT) and emergency school feeding (ESF).  

 

BENEFICIARIES AND TARGETING  
Target groups 

33. Refugees: A total of 260,000 Sudanese refugees in 12 camps will be targeted for food 
assistance based on camp registries maintained by UNHCR. Because of their heavy 
reliance on food assistance (70-80 percent of the food consumed by refugees is from 
food aid),20 all registered refugees will be targeted. Assistance will be provided 
through GFD, targeted supplementary feeding and support to therapeutic feeding.  

34. IDP/returnees: About 188,000 IDPs and returnees residing in some 30 sites in Dar 
Sila and Assoungha will receive WFP food assistance through GFD, targeted 
supplementary feeding, support to therapeutic feeding, emergency school feeding 
(ESF), food for work (FFW) and food for training (FFT). 

35. Host populations: In order to stabilize and even reduce the high levels of GAM in 
eastern Chad, WFP will provide food assistance to approximately 534,000 vulnerable 
and food-insecure people among the host population through GFD, blanket feeding, 

20 WFP, Evaluation rapide de la sécurité alimentaire et de la capacité d’autosuffisance des populations réfugiées, déplacées, 
retournées et hôte de l’Est du Tchad (N’djamena), August 2010. 
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targeted supplementary feeding, support to therapeutic feeding, ESF, FFW and FFT. 
The main interventions will take place during the lean season. 

Overall strategy 
36. The main components of the proposed EMOP are as follows: 

37. General food distributions: While WFP will provide GFD to refugees throughout the 
year, IDPs will be assisted during the lean season (5 months between May and 
September) when their coping strategies are at their weakest. About 400,000 food-
insecure people among the host population will also benefit from half GFD ration for 
4 months during the lean season.21 Beneficiaries will be targeted in the most 
vulnerable areas on the basis of food insecurity criteria stemming from the EFSA 
scheduled to take place end-2010. 

38. Blanket feeding: Given the very high GAM rates among the host populations, blanket 
feeding for children of 6-23 months (an age group specifically affected by acute 
malnutrition) will be provided to host populations to prevent an increase in acute 
malnutrition. Beneficiaries will be targeted on the basis of height measurements in the 
most vulnerable areas (identified based on nutritional and food security assessments). 
Blanket feeding will be implemented for 4 months during the lean season. 

39. Targeted supplementary feeding: Targeted supplementary feeding will be provided at 
government health centres throughout the year. It will benefit the refugee, displaced, 
returnee and host populations. Moderately malnourished children of 6-59 months will 
be screened on the basis of weight-for-height as per the national nutrition protocol.22 
While all pregnant and lactating women among the refugee, displaced and returnee 
populations will be targeted, only malnourished pregnant and lactating women among 
the host populations will be admitted.23 

40. Support to therapeutic feeding: UNICEF will provide therapeutic milk (F75/F100) 
and Plumpy’Nut® to severely malnourished children in therapeutic feeding centres 
(TFC). WFP will provide on-site food rations to accompanying parents who are 
required to be away from their homes during their children’s treatment (for an average 
of 15 days). 

41. Emergency school feeding: Emergency school feeding will be provided to 
IDP/returnee children whose education has been interrupted by displacement, as well 
as children in host communities in targeted regions.24 In order to address the 
important gender gap, and in accordance with WFP’s Gender Policy,25 girls in grades 
five and six of primary school will receive an incentive of take-home rations (THR) in 
order to improve household food consumption and girls’ attendance in upper primary 

21 The number of food-insecure people has been calculated based on food insecurity level as well as road and security access. 
40% of local populations are food-insecure (as per WFP rapid EFSA of August 2010) of which 75% are expected to be 
accessible. 
22 Admission of children of 6-59 months is based on weight for height (W/H) between 70-80 percent. Children will be 
discharged when W/H is above 80-85 percent.  
23 Admission of malnourished pregnant and lactating women among host populations is based their middle upper arm 
circumference (MUAC) below 210 mm in accordance with the national protocol. 
24 The number of school children is based on a February 2010 Ministry of Education/WFP/UNICEF mission that visited all 
schools targeted under the emergency school feeding programme in eastern Chad and verified the actual school attendance 
and registry. A slight increase is planned for in 2011. 
25 WFP Gender Policy, WFP/EB.1/2009/5-A/Rev.1 
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grades. Girls’ take-home rations will be provided only in areas where there is a gender 
gap of 15 percent or more. 

42. Food for work/food for training: Where feasible, seasonal FFW and FFT programmes 
will be implemented after the lean season, targeting IDPs, returnees and host 
populations which still face food gaps. FFW will consist of quick impact community-
based projects focussing on increased food production (eg. community vegetable 
gardens and fuel lots),26 community infrastructures (access roads, harvest 
warehousing). An estimated 1,500 community volunteer workers in nutritional centres 
will be assisted under FFW. FFT will contribute to human capital creation (literacy 
and numeracy), targeting mostly women and adolescent girls. The aim is to prevent 
IDPs, returnees and host populations from engaging in negative coping mechanisms 
whilst bridging their residual food gap after the lean season. Geographical and 
beneficiary targeting for FFW/FFT activities will be refined on the basis of the 
findings from upcoming assessments (FAO/WFP joint crop and food security 
assessment mission, WFP EFSA and UNHCR/WFP SMART nutritional surveys). 
The accessibility and availability of capable cooperating partners will also be taken 
into consideration when selecting the areas. At community level, a self-targeting 
approach will be followed. Under no circumstances will households be targeted 
through both FFW and GFD at the same time. 

43. The overall number of IDPs, returnees and host populations assisted under GFD and 
FFW will be reviewed in 2011 on the basis of upcoming assessments. Furthermore, a 
UNHCR/WFP JAM scheduled for 2011 will help refine the level and modality of 
assistance to refugees. If required, a budget revision will adjust the EMOP 
requirements. Given the volatile security situation, the effectiveness of the response 
will depend on WFP’s ability to provide assistance in a flexible manner, continuously 
reassessing vulnerabilities and needs. This will be done using information produced 
by WFP and partners’ monitoring and surveillance systems, ongoing and upcoming 
assessment missions, early warning systems and SMART nutritional surveys. 

 

TABLE 1: BENEFICIARIES BY ACTIVITY TYPE 

Activity Male Female Total 

General food distribution (Refugees) 111,800 148,200 260,000 

26 Fuel lots are communal lands planted with fast growing trees used as cooking fuel. 
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General food distribution (IDPs/returnees) 86,480 101,520 188,000 

General food distribution (host populations) 184,000 216,000 400,000 

Blanket feeding – children 6-23 months (host populations)  37,720 44,280 82,000 

Supplementary feeding - Pregnant and lactating women  0 21,000 21,000 

Refugees 0 7,308 7,308 

IDPs/returnees 0 5,292 5,292 

Host populations 0 8,400 8,400 

Targeted supplementary feeding - Children 6-59 months  53,820 63,180 117,000 

Refugees 18,729 21,987 40,716 

IDPs/returnees 13,563 15,921 29,484 

Host populations 21,528 25,272 46,800 

Therapeutic Feeding Caretaker's ration  1,300 5,200 6,500 

Refugees 1,041 1221 2,262 

IDPs/returnees 754 884 1,638 

Host populations 1,196 1404 2,600 

Emergency school feeding – school meals  60,480 51,520 112,000 

IDPs/returnees 21,600 18400 40,000 

Host populations 38,880 33120 72,000 

Emergency school feeding - girls’ take-home ration  9,200 15,800 25,000 

IDPs/returnees 3,280 5,720 9,000 

Host populations 5,920 10,080 16,000 

FFW/FFT  35,420 41,080 76,500 

IDPs/returnees 1,845 2,133 3,978 

Host populations 33,574 38,948 72,522 

Contingency Plan 22,000 28,000 50,000 

Adjusted total27 467,000 565,000 1,032,000 

NUTRITIONAL CONSIDERATIONS AND RATIONS  

27 The total number of beneficiaries has been adjusted to avoid double-counting of beneficiaries receiving rations through 
more than one activity. It is assumed that 100 percent of refugees and IDPs benefiting from other activities would have 
previously benefited from the GFD for refugees and IDPs. Approximately 40 percent of the host population targeted under 
blanket feeding and 50 percent of the host population benefiting from the targeted supplementary feeding programme, 
support to TFC, emergency school feeding, and FFW/T are expected to also receive GFD. 
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44. The food basket is designed to meet the food habits of the population living in eastern 
Chad. Refugees, IDPs and returnees will receive a general ration of 2,100 kcal per 
person per day.28 It will include fortified blended food to ensure appropriate 
micronutrient intake. Host populations, which have better access to complementary 
foods, will receive a FFW/GFD ration providing 1,600 kcal per person per day, and 
composed of cereals (sorghum/millet), pulses, fortified vegetable oil and salt. The 
ration was also designed based on operational considerations to facilitate the 
distribution process and transport by beneficiaries.  

45. The supplementary feeding ration for children of 6-59 months and pregnant and 
lactating women will be a premix composed of corn-soya blend (CSB), sugar and 
fortified vegetable oil, designed to provide about 997 kcal per person per day as per 
the national protocol for supplementary feeding in Chad.29 The blanket feeding ration 
for children of 6-23 months will provide 1,029 kcal per person per day. The blanket 
feeding ration is slightly above what is recommended by WFP guidelines given the 
commodity packaging.  

 

TABLE 2: DAILY FOOD RATION/ TRANSFER BY ACTIVITY (g/person/day) 

Commodity GFD 
Refugee/ 
Conting

ency 

GFD: 
IDPs/ 

Returnees/ 
Caretakers 

in TFC 

GFD - 
Host 

population 

FFW/ FFT 
- Host 

population 

Blanket 
feeding 

SFC - 
PLW* and 
children 6-
59 months 

ESF** 
(school 
meals) 

ESF 
(Girls’ 
THR) 

Cereals  425 425 167 333 0 0 150 111 
Pulses 50 50 38 75 0 0 0 0 
Vegetable oil 25 25 12 24 15 20 15 5 
CSB 50 50 0 0 208 200 0 0 
Salt 5 5 3 5 0 0 0 11 
Sugar 15 0 0 0 16 15 15 0 
Total 570 555 219 437 239 235 180 127 
Total kcal/day 2,136 2,064 815 1,629 1,029 997 718 477 
% Kcal from 
protein 

11.5 11.8 11.9 11.9 14.6 14.4 8.4 9.3 

% Kcal from fat 19.2 20.1 21.1 21.1 24 28.9 26.3 17.8 
* Pregnant and lactating women ** Emergency school feeding 

28 Ration and modality of assistance to refugees will be reviewed as per 2011 UNHCR/WFP JAM results. 
29 Ready-to-Use Supplementary Foods is not part of the national protocol for supplementary feeding ration.  
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TABLE 3: FOOD REQUIREMENTS BY ACTIVITY AND BY COMMODITY TYPE (mt) 

Activity #
Days Cereals Pulses Veg oil CSB Salt Sugar Total 

General food distribution (Refugees) 360 39,780 4,680 2,340 4,680 468 1,404 53,352 

General food distribution 
(IDPs/returnees) 150 11,985 1,410 705 1,410 141 0 15,651 

General food distribution  
(host populations) 120 7,992 1,800 576 0 120 0 10,488 

Blanket feeding – children 6-23 months  120 0 0 148 2,047 0 157 2,352 

Targeted supplementary feeding - 
Pregnant and lactating women  360 0 0 151 1,512 0 113 1,777 

Targeted supplementary feeding - 
Children 6-59 months  90 0 0 211 2,106 0 158 2,475 

TFC caretaker’s ration  15 41 5 2 5 0 0 54 

Emergency school feeding – school 
meals  16030 2,688 0 269 0 0 269 3,226 

Emergency school feeding - girls’ take-
home ration  270 749 0 74 0 34 0 857 

FFW/FFT  90 2,293 516 165 0 34 0 3,009 
Contingency Plan 360 7,650 900 450 900 90 270 10,260 

TOTAL   73,178 9,311 5,091 12,660 888 2,372 103,500 

IMPLEMENTATION ARRANGEMENTS  

46. Participation: Food distribution committees are operational in all refugee camps and 
IDP sites, and women are active participants. Host populations are represented 
through local committees (Comités de Développement cantonal). WFP ensures that 
women comprise at least 50 percent of the membership of these committees and 50 
percent of the executive decision-making positions. Whenever women are present in 
refugee households, they are registered as the food entitlement holder to collect the 
family ration or can designate someone to do so.  

47. Partners: General food distributions in refugee camps will be carried out by UNHCR 
and WFP cooperating partners under the supervision and monitoring of WFP and 
NGO partners such as Action Contre la Faim (ACF), International Relief and 
Development (IRD), Jesuit Refugee Service (JRS) and Chadian Red Cross. UNHCR 

30 The official school calendar is 180 days per year indeed however, given that each semester - especially in rural areas - 
schools effectively reopen lately. For programming purposes, it is agreed with the Ministry of Education to plan for 160 days 
per year. 
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and CNAR will be jointly responsible for security during general food distributions. 
WFP will implement the emergency school feeding programmme in collaboration 
with the Ministry of Education, local education authorities and parents-teachers’ 
associations (PTAs). UNICEF, FAO, the World Bank and NGOs including IRD and 
JRS will be key partners, funding the construction or rehabilitation of schools and 
providing essential equipment, teaching materials and non-food items. The 
opportunity of implementing a de-worming activity through schools will be explored.  

48. Non-food items: UNICEF, with UNHCR support, will continue to supply safe water 
and sanitation infrastructure (particularly latrines) in the refugee camps and IDP sites, 
contributing to reduce malnutrition. Medical services will be provided by 
international NGOs. WFP, in collaboration with other United Nations agencies and 
NGOs, will provide fuel-efficient stoves to help mitigate environmental degradation 
and address protection concerns for women involved in firewood gathering. WFP 
provided 50 mills, which are up and running in the 12 refugee camps in eastern Chad. 
Their impact is currently being assessed through post-distribution monitoring. A 
refugee committee has been set up in each camp to manage the use of the mills. While 
the most vulnerable households can use the mills free of charge, the other refugees 
pay a small fee. WFP agreed, in a memorandum of understanding (MOU) with 
UNHCR, to purchase and install additional mills. UNHCR will be responsible for 
covering the running costs as well conducting training and purchasing spare parts.  

49. Logistics arrangements: WFP will continue to use the existing two transport 
corridors through Cameroon and Libya to bring commodities into Chad. The 
traditional corridor through Cameroon, which remains the main gateway into Chad, is 
highly solicited by both humanitarian and commercial operators between February 
and May. Through active supply chain management and real-time rigorous port and 
corridor monitoring, WFP will channel deliveries to the two ports to take advantage of 
port and truck transport capacities, and to avoid bottlenecks. This will enable WFP to 
move supplies to the 12 extended delivery points (EDPs) throughout eastern Chad in 
the most expeditious and cost-effective manner. One key logistics constraint is the 
official closure to traffic of all national or main access roads in eastern Chad during 
the rainy season (from the end of June until mid-October). Food must therefore reach 
Chad by May in order to allow for pre-positioning of adequate stocks at all EDPs. The 
storage capacity in the EDPs (38,900 mt) is adequate to store more than 5 months of 
GFD rations. 

50. Commodity Movement Processing and Analysis System (COMPAS) stations in the 
field will track and report on commodity movements, providing support to ensure 
compliance with International Public-Sector Accounting Standards (IPSAS). Timely 
and rigorous tracking serve to maximize efficiency in a difficult logistics system, 
providing WFP with information to ensure proper accountability.  

51. The overland cost component of the land transport, storage and handling (LTSH) rate, 
particularly on the Libyan corridor, remains relatively high on account of the long and 
difficult journey facing truckers coupled with high fuel prices in Libya. Renewed 
spikes in fuel prices can have a significant impact on budgets and cause temporary 
transport blockages/slowdowns. The exchange rate with the United States dollar has 
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also contributed to high transport costs; its future course will be a factor in the 
increase or decrease of logistical costs and is therefore continuously monitored. 

52. Special operations: The EMOP is complemented by special operation (SO) 200058 
“WFP Humanitarian Air Services in Chad” which provides air transportation to all 
humanitarian agencies in Chad. Since special operation 107610 in support of the 
EMOP ended in June 2010, running costs associated with the fleet of ten trucks 
previously under this SO are now budgeted under this EMOP. The fleet plays an 
essential role for deliveries from EDPs to the final delivery points (FDPs).  

 

PERFORMANCE MONITORING  

53. Distribution and post-distribution monitoring (PDM) will be carried out regularly as 
the cornerstones of the EMOP performance monitoring and targeting systems. This 
will be carried out in refugee camps and IDP/returnee sites in collaboration with 
UNHCR, in host villages and in targeted schools in collaboration with the Ministry of 
Education and NGO partners. 

54. WFP has developed a result-based management (RBM) toolkit specifically tailored to 
WFP operations in Chad. WFP and partners staff have been trained to monitor the 
EMOP implementation. The monitoring and evaluation (M&E) matrix included in the 
toolkit specifies how the various types of field data are to be collected, the frequency 
of collection and the responsibility of data collection.  

55. The nutritional status of children under 5 will be monitored primarily through data 
collected in the supplementary and therapeutic feeding centres, including monthly 
screening and performance data. Bi-annual surveys will be conducted by nutrition 
NGOs. WFP conducts rapid food security assessments every year to assess progress 
toward self-reliance among refugees and IDPs. Similarly, the performance of 
emergency school feeding will be monitored and documented by WFP, NGO partners 
and the Ministry of Education’s school feeding unit.  

56. The review of monitoring data from nutrition surveys, food security assessments and 
PDM will be an integral function of the M&E unit, which will ensure that all this data 
is captured in the newly developed database that will serve to generate a variety of 
reports for programme and management staff. The information that emerges will be 
evaluated against the established RBM targets/indicators so as to form the basis for 
adjustments to strategy, targeting or implementation. The information and evaluation 
findings will be shared with all field offices on a regular basis. 

57. WFP and NGO partners will incorporate protection-related concerns in their regular 
M&E tools as to better monitor and report on protection issues that beneficiaries 
might face during the implementation of this EMOP. 
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HANDOVER STRATEGY  
58. UNHCR does not foresee repatriation of refugees in 2011. The continued highly 

volatile security situation in Darfur and recurrent insecurity in eastern Chad do not 
offer realistic options for immediate hand-over to government authorities nor 
stabilization of the situation (ie, a massive return of IDPs or refugees, food security 
situation and re-establishment of sustainable coping mechanisms of host population) 
in 2011. The impact of the departure of MINURCAT will be assessed and monitored 
in terms of security and operational constraints for WFP activities.  

59. FFW activities will pave the way towards as a transition from general food 
distributions providing targeted communities with punctual assistance during the 
residual months of the food gap they face following the lean season. FFW participants 
will benefit, not only from the bridge to their food gap, but also from the projects’ 
assets in terms of risk mitigation and enhancement of the communities’ resilience.  

60. The Ministry of Education remains a key partner in emergency school feeding so as to 
ensure that participating schools in Wadi Fira, Ouaddai and Sila regions can shift back 
into the regular national programme when the security and food security situations 
allow. 

 

HAZARD / RISK ASSESSMENT AND PREPAREDNESS PLANNING  

Hazard and Risk assessment 
61. Should the 2010/2011 agricultural campaign and harvest be below that of a normal 

year and Chad once again register a deficit, the food security situation will further 
deteriorate across the targeted areas. Alternatively, abundant, well-distributed rains 
could ease pressure on the resource base and improve food security earlier than 
expected.  

62. One of the key logistics constraints is that all national or main access roads are 
officially closed to traffic during the rainy season from end-June until mid-October, 
coinciding with the lean season and most intense needs. For the WFP EMOP to be 
successful, the food should be available for distribution to beneficiaries without 
delays. Early and adequate funding is required to purchase and import food to have 
available in-country stocks by May 2011 in order to allow for pre-positioning of 
adequate stocks at all extended delivery points. 

63. The withdrawal of MINURCAT from Chad by end of 2010 may trigger the 
deterioration of the security situation, with humanitarian consequences. Recurrent and 
sporadic violence may re-escalate in the Darfur as the Joint Chad-Sudan border force 
attempts to suppress the various rebel factions operating in the region, potentially 
triggering another influx of Sudanese refugees into eastern Chad. 
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Preparedness Planning 
64. The EMOP has a contingency stock for 50,000 additional refugees. The potential 

impact of the withdrawal of MINURCAT is being reviewed by the United Nations 
Country team (UNCT). The WFP specific and inter-agency contingency plans will be 
updated accordingly.  

65. Thorough monitoring and assessments will inform project management in a timely 
manner as to any potential changes in the situation. WFP and partners will also gather 
information through the WFP Food Security Monitoring System (FSMS) and the 
Nutrition surveillance and NGO partners’ reports. WFP Abeche Office (eastern Chad) 
will continually liaise with El Geneina office (west Darfur, Sudan) for information 
sharing on cross border movements.  

 

SECURITY CONSIDERATIONS  
66. The security situation in eastern Chad is still of concern. Criminality involving 

carjacking, thefts from humanitarian bases and, recently, hostage-taking, has become 
common. The United Nations security phase is IV for the East and staff are obliged to 
travel in convoys with military escorts. Risks related to terrorist activities are assessed 
as low in Chad but are increasing in the Sahel region generally. The Chadian 
rebellions have been disorganized since the recent improvement of the Chadian - 
Sudanese relationship but it is premature to consider that risk as eradicated. 

67. The existing United Nations security system based on MINURCAT will be reoriented 
to a United Nations Department of Safety and Security (UNDSS) and United Nations 
agencies system. The United Nations military component, until now the main security 
provider, will be replaced by the national security forces.  

68. Most WFP offices are minimum operating security standards (MOSS) and minimum 
security telecommunications standards (MISTS) compliant with the exception of the 
main office in Ndjamena, which lacks stand-off distance. Some sub-offices require 
additional radio operators to ensure 24-hour radio coverage. Radio rooms are only 
operational during duty hours in United Nations security phase III areas but a full 
coverage is guaranteed in eastern Chad. 

69. Security budgets will be mainly dedicated to the relocation of the main office and the 
full MOSS compliance of the newly opened sub-offices in the Sahelian part of the 
country. Inter-agencies’ costs will increase as MINURCAT was largely covering 
common security and medical services. 
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RECOMMENDATION  
70. The Executive Director and Director-General of FAO are requested to approve the 

proposed Emergency Operation Chad 200060 “Assistance to Sudanese Refugees, 
Internally Displaced Persons, Returnees and Affected Host Populations in Eastern 
Chad” 

APPROVAL  

…………………………    ……………………………. 

Josette Sheeran     Jacques Diouf                         
Executive Director      Director-General of FAO 

Date: … ….….… … … …    Date:……………………… 
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ANNEX IA: WFP PROJECT COST BREAKDOWN 
 

PROJECT COST BREAKDOWN 

Food31 
Quantity 

(mt) 
Value 
(US$) 

Value 
(US$) 

Cereals 73 178 18 778 096 

Pulses 9 311 4 021 622 

Oil and fats 5 091 6 042 662 

Mixed and blended food 12 660 6 766 176 

Others 3 259 1 688 141 

Total food 103 500 37 296 698 

Cash transfers  

Voucher transfers   

Subtotal food and transfers 37 296 698

External transport 12 402 822

Landside transport, storage and handling 51 691 850

Other direct operational costs 2 069 198

Direct support costs32 (see Annex I-B details) 20 542 116

Total direct project costs 124 002 684

Indirect support costs (7%) 33 8 680 188

TOTAL WFP COSTS 132 682 871

31 This is a notional food basket for budgeting and approval. The contents may vary.  
32 Indicative figure for information purposes. The direct support costs allotment is reviewed annually. 
33 The indirect support cost rate may be amended by the Board during the project. 
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ANNEX IB 
DIRECT SUPPORT REQUIREMENTS (US$) 

Staff and Staff Related Costs 

International Professional Staff $8,216,800 

International GS Staff 0 

Local Staff - National Officers $312,036 

Local Staff - General Service  $868,735 

Local Staff - Temporary assistance $1,767,620 

Local Staff – Overtime $63,600 

Hazard Pay & Hardship Allowance $542,940 

International Consultants $25,500 

Local Consultants $12,000 

United Nations Volunteers $585,000 

Commercial Consultancy Services 0 

Staff duty travel $1,647,375 

Subtotal $14,041,606 

Recurring Expenses 

Rental of Facility $444,212 

Utilities General $785,543 

Office Supplies and Other Consumables $259,996 

Communications and IT Services $481,704 

Equipment Repair and Maintenance $990,000 

Vehicle Running Cost and Maintenance $1,052,700 

Office Set-up and Repairs $220,000 

UN Organization Services $100,000 

Subtotal $4,334,155 

Equipment and Capital Costs 

Vehicle leasing $601,800 

TC/IT Equipment $316,955 

Local Security Costs $1,247,600 

Subtotal  $2,166,355 

TOTAL DIRECT SUPPORT COSTS $20,542,116 
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ANNEX II - Logical Framework Summary of Emergency Operation EMOP 200060 (1 January to 31 December 2011)

WFP Strategic Objective 1: “Save lives and protect livelihoods in emergencies” :
Outcome Indicators Risks and Assumptions

1.1 Reduced acute malnutrition in
children under 5 among Sudanese
refugees living in camps, IDPs living
in sites, returnees and host
populations.

1.2 Improved food consumption over
assistance period for Sudanese refugees
living in camps , IDPs, returnees and host
populations,

• Prevalence of acute malnutrition among under-5 Sudanese refugees
living in camps, IDPs living in sites, returnees and host populations
(W/H <-2z and/or oedema) (target: reduce from 12.3 percent to <10
percent for refugees and IDPs, and from an average of 21.9 percent
to < 15 percent for host populations).

• Supplementary feeding recovery rate in SFCs (target: >75 percent),
• Supplementary feeding defaulter rate in SFCs (target: <15 percent),
• Supplementary feeding non-response rate in SFCs (target: <10

percent),
• Supplementary feeding death rate in SFCs (target: <3 percent),

• Percentage of HH with poor food consumption score (target: <17
percent),

• Attendance rate of boys/girls in WFP-assisted primary schools
(target: >80 percent),

• Ratio of girls to boys enrolled in WFP-assisted primary schools
(target: 0.8),

• The camps are not subject to spilled-over
conflicts in the frontier areas,

• Stable security situation and accessibility to
areas of intervention,

• Other basic needs such (health, education,
protection, etc.) are provided by UNHCR,
UNICEF, the Government of Chad, other UN
agencies and NGOs.

• Unexpected outbreaks of malaria or other
diseases do not occur.
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Output Indicators Risks and Assumptions

1.1.1 Timely provision of food in sufficient
quantity for Sudanese refugees living in
camps, IDPs, returnees and host
populations.

1.1.2 Increased participation and
empowerment of women at community
level in decision making bodies.

1.2.1 Timely provision of school feeding
rations and take-home rations for girls in
WFP supported primary schools in
eastern Chad.

1.2.2 Productive assets for targeted
households and communities in IDPs and
host population sites through FFW/T,

• Actual number of beneficiaries receiving WFP general food
distribution, targeted supplementary feeding and blanket feeding as
a percentage of planned beneficiaries (by category, age group, and
gender),

• Actual quantity of food distributed as a percentage of planned
distributions (by project category and commodity types),

• Percentage of general food distributions occurring less than 7 days
later than the planned date of distribution (targets: 90 percent),

• Percentage of micronutrient-fortified food delivered through WFP-
supported nutritional interventions (target: 100 percent),

• Percentage of women occupying leadership positions in food
distribution committees (target: 50 percent),

• Number of ration cards issued in women’s name (target: >75
percent),

• percent of women receiving household food entitlements at food
distribution points (target: 75 percent),

• Actual number of schools assisted by WFP (target: 420),
• Number of students assisted through ESF (disaggregated by sex),
• Quantity of food distributed through emergency school feeding

expressed as a percentage of planned tonnage by type of
commodity and activity category),

• Number of girls receiving THR in primary grades 5 and 6 (target:
5,000).

• Number of women, men, girls and boys receiving food and non-food
items by category, and as percent of planned.

• Quantity of food distributed by types of commodity expressed as a
percentage of planned tonnage.

• Quantity of non-food items distributed by types as percent of
planned,

• Number and type of assets created through FFW/T projects, by
category, and as percent of planned.

• Decentralised services of the Ministry of
Education are actively involved in the
implementation and monitoring of school
feeding programme in eastern Chad,

• Availability of qualified partners capable of
implementing FFW.

• Adequate and timely resources are available,
taking into consideration the rainy season
and the need to preposition food,
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ANNEX III - LIST OF ACRONYMS  
ACF   Action Contre la Faim 
AU  The African Union 
CARE  Cooperative for Assistance and Relief Everywhere 
CFSVA  Comprehensive food security and vulnerability analysis 
CNAR  National Commission for Assistance to Refugees 
COMPAS Commodity Movement Processing and Analysis System 
CSB  Corn-soya blend 
EDP   Extended delivery point 
EFSA  Emergency food security assessment 
EMOP   Emergency operation 
FAO  Food and Agriculture Organization 
FDP  Final delivery point 
FEWS-NET Famine Early-Warning System 
FFT  Food for training 
FFW  Food for work 
GAM  Global acute malnutrition 
GFD  General food distribution 
ICRC  International Committee of the Red Cross 
IDP  Internally displaced person 
IGA  Income-generating activity 
JAM  Joint assessment mission 
LTSH  Land transport, storage and handling 
M&E  Monitoring and evaluation 
MDG  Millennium Development Goal 
MINURCAT Mission Intégrée des Nations Unies pour la République Centre-Africaine et le Tchad 

United Nations Mission for Central African Republic and Chad 
MISTS  Minimum security telecommunications standards 
MoA  Government of Chad Ministry of Agriculture and Irrigation 
MOSS  Minimum operating security standard 
NGO   Non-governmental organization 
OCHA  Office for the Coordination of Humanitarian Affairs  
PDM  Post-distribution monitoring 
RBM  Results-based management 
SFC  Supplementary feeding centre 
SFP  Supplementary feeding programme 
SMART Standardized Monitoring and Assessment of Relief and Transitions 
TFC  Therapeutic feeding centre 
UNDP  United Nations Development Programme 
UNHCR Office of the United Nations High Commissioner for Refugees 
UNICEF United Nations Children’s Fund 
UN-IACP  United Nation Inter-Agency Contingency Plan 
US$  United States Dollar 
WFP   World Food Programme 
WHO  World Health Organization 
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ANNEX IV – MAP  


