
LESSONS LEARNT:

Community engagement requires significant time and
energy, but this can pay huge dividends. When the ILO
gains the trust of partners and community
stakeholders, it can increase its impact on job creation
and development.

Close collaboration with formal and informal
community leaders ensures transparency in the
distribution of benefits and encourages accountability
among the community for its own development. In
theory (if not always in practice), it should also help
agencies identify the beneficiaries most in need of,
and best able to use, their support.

SOME FACTS AND FIGURES...
·1,181 killed and 4,036 injured (numbers of those injured will
continue to rise as returnees fall victim to UXOs);

·333,170 displaced people (233,170 IDPs and 100,000 displaced to
neighboring countries);

·15,000 homes destroyed and 80 bridges hit;

·USD 3.5 billion in direct material losses from Israel’s bombardments;

·Estimated total direct costs of US$ 2.8 billion* for early
recovery and reconstruction.

* The cost of reconstruction includes the cost of rebuilding and
repairing private and public infrastructure, replacing lost assets,
and compensating for private housing, which is by far the largest
component of the losses (around 53% of the total direct cost).
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RECENT ILO POST-CONFLICT
SUPPORT in LEBANON

  

In 2006, after the war, the ILO conducted two studies together with the UNDP on the impact of conflict on Small and
Medium Enterprises and on household living standards in Lebanon. Since August 2007, ILO has been implementing
a Local Socio-Economic Recovery project (LSER) in southern Lebanon with a total budget of USD 1.3 Million,
which is funded by the Lebanese UN Trust Fund. Within the framework of this project, the ILO adopted an overall
rapid participatory approach of facilitating the identification of local priorities for economic recovery, which will be
directly implemented by local stakeholders. The LSER is becoming the umbrella project that will contain the others.

The expected outcomes of the project are as
follows:
·To enhance implementation capacities of local
stakeholders (public, private and civil society
stakeholders) in identifying and providing direct
services to recover sustainable livelihoods;
·To contribute to the local economic recovery of
Bint Jbeil Caza through the rapid implementation
of integrated socio-economic activities (with a
focus on micro and small enterprise recovery,
and the revival of employment and income
generation).

Up to now, the following activities have been
carried out:
·A territorial diagnosis and an institutional
mapping;
·A workshop using participatory methodology to
analyse the value chain of South Lebanon olive
oil sector;
·The identification by local stakeholders of socio-economic projects to be developed and implemented.

The project has already produced the following preliminary impact:
·Institutional capacity building for socio-economic recovery;
·Local economic development in the olive oil sector;
·Strategic partnerships with UN agencies, and rising interest from donors (Kuwait Fund pledged USD 15000 000
to finance economic infrastructure projects identified by the ILO LSER project).
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THE ILO ACTIVITIES IN THE NAHR EL
BARED CAMP (NBC):

The identification of gaps through the LSER led the ILO
to design and implement a project, which targets the
NBC. The immediate objective of the project is to optimize
local employment, enhance skills and support local
enterprises in the emergency project for the NBC through
the following:

·The creation of an emergency employment service
centre, which operates in tandem with labour based
reconstruction programmes;
·The provision of vocational and skills training; and
·The promotion of micro and small enterprises.
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APPOINTMENT OF A SKILLS AND
EMPLOYABILITY EXPERT:

ILO and UNDP co-funded an ILO Senior Skills and
Employment Expert (SSEE). Specifically, the SSEE
serves as adviser to the NBC Manager of UNRWA,
and provides direct management and technical
support to the emergency employment services centres
of the NBC in Lebanon.
In addition, the SSEE is responsible for providing
technical and policy advisory services on the design,
management and evaluation of technical cooperation
in Lebanon, Palestine and Iraq.

The reconstruction investment needed due to the
massive destruction during the war is an opportunity to
boost the local economy and employment. However,
within the framework of its ongoing Local Economic
Recovery project in the South Lebanon, the ILO found
through a study on the availability of local small scale
contractors that a limited number of local experienced
entrepreneurs (small scale contractors) and workers
could be involved in local reconstruction projects. As a
result, the ILO designed a skills development,
employment services and local economic recovery for
the reconstruction sector project that just received
funding of USD 3 Million from the Italian Government.

The project will deliver a multidimensional support
package to the construction sector to both rapidly
recuperate local small enterprises in the construction
sector, as well as building the technical capacities of
local construction workers, employers and local
institutions.

Concretely, the ILO intervention will focus on the following:
·Providing short-cycle, employment-oriented vocational
training courses to train unemployed youth and job
seekers for priority jobs in the construction sector;
·Assisting job seekers through exisiting ROSS job
centres (local employment offices) and the envisaged
ILO project ‘Support to public employment services in
Lebanon: Strengthening the capacity of the national
employment authority’;
·Providing business management training, equipment
and access to micro-finance.


