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Appeal	No.		 	 	 318	

1.	PROJECT	TITLE:		 Kerala	floods	disaster	response		

2.	BUDGET	

Budget	target:	 	 ₹	 5,90,00,000	($867,794)		

Funds	received:		 	 ₹	 11,00,000	

Required:	 	 	 ₹	 5,79,00,000	($851,471)	

Contact	person:	 	 Sudhanshu	S.	Singh		
	 	 	 	 Chief	Executive	Officer		
	 	 	 	 Humanitarian	Aid	International	

	 	 	 	 Mobile:	+91	9953	163	572		
	 	 	 	 Email: sssingh@humanitarianaidinternational.org   
 
Please	send	your	contributions	to	the	following	bank	accounts:		

Bank	details	(only	for	national	transfers):	
Account	name:	Humanitarian	Aid	International		
Account	No.	084301005007	
Account	type:	Saving	
IFSC	code:	ICIC0000843	
Address:	ICICI	Bank	Ltd.	Plot	No.	5&6,	LSC-3	
Dwarka,	Sector	6	
New	Delhi	–	110075	
	
Bank	details	(only	for	international	transfers):	
Account	name:	Cosmic	Community	Centre			
Name	of	Bank:	Corporation	Bank,	Branch	Kottarakara	
Account	No.	061400101004727	
IFSC	Code:	CORP0000614		
MICR	Code:	691017102	
	
Note:	Please	notify	your	contribution	to finance@humanitarianaidinternational.org with	copy	to 
sssingh@humanitarianaidinternational.org  
 
	
	
	
	
	



3.	PROJECT	DURATION:	 	 24	months		
	
4.	OPERATIONAL	DETAILS:	

Implementing	member	 Geographical	coverage	 Sectors	of	work	

Cosmic	Community	Centre	 Pathanamthitta,	Kottayam,	
Kollam	and	Alleppey	
districts	of	Kerala	

Food,	NFI,	WASH,	shelter,	
livelihoods,	psychosocial	care	
and	DRR					

 

5.	THE	CONTEXT		
	
The	state	has	seen	the	worst	flooding	in	the	living	memory,	due	to	heavy	rains	continuing	since	
July.	People	had	not	seen	such	deluge	ever	before	due	to	excess	rainfall.	After	7	August	more	
than	317%	of	 the	normal	 rainfall	was	 recorded1.	13	out	of	14	districts	of	 the	 state	 remained	
under	 Red	 Alert	 for	 many	 days.	 The	 worst	 affected	 districts	 are	 Alapuzha,	 Pathanamthitta,	
Alleppey,	 Kottayam,	 Ernakulam,	 Wynadu,	 &	 Idukki.	 The	 chief	 minister	 has	 described	 the	
situation	as	"very	grim"	and	sought	support	for	relief	and	recovery.			

Kerala	has	a	coastline	of	450	km	with	water	on	one	side	and	mountains	on	the	other.	The	state	
sees	heavy	rains	and	has	natural	slopes	and	water	flows	down	right	into	the	seas	through	the	
44	rivers.	Over	the	years,	unplanned	growth	has	made	the	state	extremely	vulnerable.	For	the	
first	 time	 in	 the	history	of	 Kerala,	 all	 the	 gates	of	 37	 reservoirs	had	 to	be	opened	 to	 release	
excess	 water,	 which	 caused	 widespread	 inundation	 of	 rural	 as	 well	 as	 urban	 areas.	 Kerala’s	
undulated	 topography	 paved	 ways	 for	 several	 landslides	 and	 flash	 flooding	 in	 many	 places	
washing	away	and	destroying	many	habitations.		

Due	to	the	floods,	over	350	people	have	died,	thousands	are	marooned	and	over	1.2	million	are	
displaced	 who	 are	 sheltering	 in	 approximately	 2,000	 relief	 camps	 setup	 by	 the	 state	
government.	 Search	 and	 rescue	 operation	was	 called	 off	 only	 on	 22	August	 after	 evacuating	
over	20,000	marooned	people.	The	extent	of	damage	and	loss	can’t	be	ascertained	yet	as	road	
communications	 to	many	 areas	 are	 cut	 off	 and	 isolated.	 However,	 the	 chief	minister	 of	 the	
state	has	estimated	the	loss	to	the	tune	of	INR	19,512	crores	(USD	3	billion	approximately).		

Rains	 finally	 stopped	 on	 20	 August	 and	 the	 water	 started	 receding	 afterwards	 allowing	 the	
displaced	 population	 to	 return	 to	 their	 homes	 wherever	 possible.	 Most	 of	 the	 families	 are	
witnessing	 the	 scene	 of	 absolute	 devastation	 with	 over	 50	 cm	 of	 mud	 within	 their	 houses.	
Outbreak	of	 secondary	disasters	 in	 feared	due	 to	 the	prolonged	period	of	 inundation.	Health	
authorities	have	prepared	Defence	forces	against	the	spread	of	disease	in	the	state	due	to	the	
prolonged	 floods.	 The	 biggest	 challenges	 are	 cleaning	 of	 the	 flood-hit	 houses,	 prevention	 of	
water-borne	 diseases	 and	 most	 importantly	 rehabilitation.	 The	 WHO	 has	 also	 sent	 a	 13-
member	 team	 to	 Kerala	 to	 oversee	 efforts	 to	 counter	 an	 outbreak2.	 The	 coastal	 areas	
habitations	are	also	facing	serious	danger	due	to	intrusion	of	seawater.		

The	central	government	has	declared	Kerala	floods	as	‘disaster	of	great	severity’	and	provided	
an	 initial	 assistance	 of	 Rs	 500	 crores	 (Approx.	 $71	million).	 Other	 states	 of	 India,	 corporate	

                                                
1 https://www.skymetweather.com/content/weather-news-and-analysis/kerala-rains-surpass-monsoon-rainfall-
amounts-may-break-century-old-record-by-end-of-season/ 
2 https://www.skymetweather.com/content/weather-news-and-analysis/kerala-floods-red-alert-withdrawn-from-all-
districts-as-rains-ease-out/ 



houses,	civil	society	organisations	and	civil	society	at	large	are	mobilising	support	to	provide	all	
necessary	help	 to	 the	affected	population.	The	 Indian	diaspora,	particularly	 from	the	state	of	
Kerala,	 is	 also	 sending	 relief	 from	 various	 countries.	 Respecting	 their	 sentiments,	 the	
government	of	India	has	exempted	custom	duty	on	the	relief	items	being	sent	by	the	diaspora3.		
 
6.	PROBLEMS	AND	NEEDS	

Threats	of	secondary	disasters	 loom	large,	as	the	water	has	started	receding.	 It	has	yet	to	be	
ascertained,	 how	many	 houses	 are	 fully	 or	 partially	 damaged	 and	washed	 away.	 Damage	 to	
communal	properties,	 infrastructure	and	livelihood	avenues	have	also	yet	to	be	assessed.	The	
houses	have	to	be	made	safe	and	habitable	by	clearing	over	50cm	mud	inside	the	houses	and	
around.		

The	 state	 government	 is	 running	 over	 2,000	 relief	 camps,	where	 over	 1.2	million	 people	 are	
sheltering,	 some	of	whom	have	 started	 returning.	 These	people	 and	many	more	outside	 the	
camp,	 are	 still	 in	 need	of	 food,	 drinking	water,	 cloths,	medicines,	 personal	 hygiene	material,	
bedding	 material,	 kitchen	 utensils,	 interim	 shelter	 and	 so	 on.	 Families,	 returning	 to	 their	
houses,	 face	mammoth	challenge	of	 clearing	 sand,	 silt	and	slush	deposited	 inside	 the	houses	
and	 around.	 Such	 families	 need	 immediate	 support	 to	 renovate	 their	 houses	 to	make	 them	
habitable.	 Many	 families,	 number	 yet	 to	 be	 ascertained,	 will	 need	 support	 to	 repair	 or	
reconstruct	their	houses.	Thousands	of	families	will	also	need	support	to	revive	their	livelihood,	
particularly	those	belonging	to	informal	sector.		

The	situation	has	been	traumatic	for	the	affected	population	and	also	for	the	unaffected.	There	
is	 a	 need	 to	 provide	 psychosocial	 care	 to	 them.	 Likewise,	 given	 this	 unprecedented	 disaster,	
there	is	also	an	urgent	need	to	work	on	disaster	preparedness	in	full	vigour.		

Experts	 say	 that	 an	 area	 under	 severe	 flood	 could	 take	 up	 to	 a	 decade	 to	 fully	 recover.	 The	
government	 estimates	 about	 100,000	 buildings,	 which	 includes	 people’s	 houses,	 have	 been	
damaged,	over	10,000km	of	highways	and	roads	and	hundreds	of	bridges	have	been	washed	
away,	and	crops	in	millions	of	hectares	of	land	have	been	lost	in	the	Kerala	floods4.		
 
7.	The	HAI	response		

HAI	 has	 started	 responding	 to	 the	 situation	 through	 its	 local	 member	 organisation	 Cosmic	
Community	 Centre	 (CCC).	 HAI	 has	 received	 some	 support	 from	 Indian	 corporate	 houses	 and	
individuals.	 With	 that	 support,	 HAI	 has	 provided	 a	 few	 tons	 of	 food	 and	 non-food	 items	
support,	consisting	rice,	rice	flour	packets,	wheat	flour,	pulses,	sugar,	tea,	Horlicks,	Bournvita,	
protein	powder,	refined	oil,	biscuits,	fruit	juice,	glucose,	jams,	chocolates,	Noodles,	cornflakes,	
pickle,	 toothpaste,	 toothbrush,	 soaps,	 sanitary	 napkins,	 towels,	 cloth	 for	 children,	 men	 and	
women,	to	approximately	2,000	people.	While	the	relief	 is	underway,	HAI	has	also	 initiated	a	
medical	camp	in	the	district	of	Patanamthitta.	A	team	of	eight	doctors	and	7	paramedical	staff	
is	volunteering	with	HAI	to	run	the	camp.		

HAI	 is	 carrying	out	 the	 response	 in	 partnership	with	 its	 local	member	CC,	which	had	 already	
started	the	response	from	the	initial	days	of	the	disaster	by	mobilising	local	resources.	CCC	has	
experienced	 professionals	 and	 volunteers	 to	manage	 the	 response.	 However,	 there	 is	 also	 a	
realisation	that	the	scale	of	response	could	quickly	overwhelm	the	capacity	of	CCC.	Given	that,	

                                                
3 https://www.ommcomnews.com/public/flood-relief-material-from-abroad-exempted-from-customs-duty-gst-
goyal?flood-relief-material-from-abroad-exempted-from-customs-duty-gst-goyal 
4 https://www.hindustantimes.com/india-news/worst-over-for-kerala-but-full-recovery-might-be-a-decade-
away/story-SJt9csdulOswYlGDFCTmRK.html 



HAI	is	pooling	human	resources	from	its	other	member	organisations	to	provide	surge	capacity	
to	CCC.		

The	state	needs	longer-term	support	to	rebuild,	reconstruct	and	revive	its	economy.	HAI	aims	
to	complement	that	effort	by	raising	necessary	resources	through	this	appeal.		

 
8.	PROPOSED	RESPONSE	

Government	at	different	 levels	has	assured	all	necessary	support	for	smooth	implementation.	
HAI	and	CC	will	cover	25	villages	from	the	districts	of	Pathanamthitta,	Alleppey	and	Kollam.	List	
of	 villages	 will	 be	 finalised	 later,	 in	 consultation	 with	 the	 district	 authorities	 and	 the	 Inter	
Agency	Group,	once	the	displaced	population	had	returned	to	their	villages.		

					
Target	population,	areas	and	sectors		
District/Taluk	 Name	of	the	village	 No.	of	households	
Pathanamthitta	 To	be	finalised	later	 To	be	finalised	later		
Alleppey		 To	be	finalised	later	 To	be	finalised	later	
Kollam	 To	be	finalised	later	 To	be	finalised	later	
More	 areas	will	 be	 covered	 based	 on	 the	 forthcoming	 resource	 and	 emerging	
new	flood	situation.	
Note:	Situation	and	needs	are	changing	quite	rapidly.	To	keep	the	targeting	appropriate,	last	minute	changes	may	
be	made,	which	will	be	adequately	informed	to	the	donor.		
	
Objectives		

• To	 restore	 normalcy	 in	 the	 lives	 of	 500	worst	 affected	 families	 by	 providing	 essential	
food	and	non-food	items	support		

• To	 undertake	 preventive	 and	 curative	 activities	 to	 prevent	 outbreak	 of	 secondary	
disasters				

• To	 help	 rehabilitate	 575	 families	 through	 renovation,	 reconstruction	 and	 livelihood	
revival	support				

• To	undertake	 trauma	counselling	and	disaster	preparedness	activities	 in	75	villages	 to	
reduce	vulnerability	and	strengthen	resilience			

Planned	Intervention		

Following	activities	have	been	planned:		

• 500	families	will	receive	dry	food	kit	for	a	period	of	one	week	
• 250	 families	 will	 be	 assisted	 with	 kitchen	 utensil	 sets,	 preferably	 through	 semi-

conditional	vouchers		
• 250	families	will	be	assisted	with	family	utility	kit,	preferably	through	semi-conditional	

vouchers,	 to	 enable	 families	 to	 buy	 essential	 cloths	 for	 the	 family,	 bedding	material,	
hygiene	material,	etc.		

• Women	shall	be	provided	dignity	kit	and	children	will	be	provided	with	education	kit	to	
help	them	resume	schooling		

• A	medical	 camp	 will	 be	 set	 up	 for	 a	 period	 of	 two	 weeks	 in	 Pathanamthitta	 district	
through	a	team	of	voluntary	doctors	and	paramedics	

• 250	families	shall	be	helped	through	cash	transfer	to	clean	their	houses	of	muck,	silt	and	
debris	to	make	them	safe	for	habitation		

• 250	poorer	families,	having	lost	their	livelihood	sources,	shall	be	assisted	to	revive	their	



livelihood	 activities.	 The	 project	 will	 primarily	 focus	 on	 small	 venders,	 petty	 shop	
owners,	farmers	and	fisher	folks	

• Cash	for	work	shall	be	introduced	to	clean	up	the	surrounding.	This	activity	shall	create	
employment	for	100	people	for	5	days	each		

• It	 is	 expected	 that	 the	 state	government	will	 provide	 compensation	 to	 the	 families	 to	
repair/reconstruct	 houses	 who	 have	 partially/fully	 lost	 it.	 This	 project	 will	 provide	
supplementary	support	to	extremely	poor	families	to	construct	their	houses		

• The	 affected	 population	 particularly	women,	 children	 and	 elderly,	 are	 traumatised	 as	
they	had	never	experienced	such	widespread	devastation	in	their	lives.	To	address	that,	
psychosocial	programme	shall	be	undertaken	in	75	villages	

• The	 current	 floods	 have	 exposed	 vulnerability	 of	 the	 state.	 Similar	 disasters	 can’t	 be	
overruled	in	the	future.	Therefore,	there	is	a	need	to	invest	on	preparedness	

• Awareness	camps	shall	also	be	organised	in	each	target	village	to	educate	the	affected	
population	on	their	entitlements	from	the	government		

	

Implementation	methodology		

The	 situation	 is	 still	 chaotic	 for	 undertaking	 a	 detailed	 assessment.	 HAI/CCC	 will	 undertake	
assessment,	preferable	in	collaboration	with	others,	once	the	displaced	population	is	stabilised.	
Final	 selection	of	 the	villages	 shall	be	done	 in	 consultation	with	 the	 state,	district	 authorities	
and	the	Inter	Agency	Group	(IAG)	of	the	Kerala	state.		

Most	 of	 the	 interventions	 shall	 be	 done	 through	 cash	 transfer.	 HAI,	 in	 consultation	with	 the	
IAG,	 will	 try	 initiating	 a	 group	 to	 coordinate	 on	 the	 cash	 transfer	 programme	 of	 all	 the	
humanitarian	agencies.		

HAI	 is	one	of	 the	 leading	agencies	working	on	 localisation.	Kerala	 flood	 response	will	 be	one	
opportunity	 for	 the	 signatories	 on	 Grand	 Bargain	 (GB)	 and	 Charter	 for	 Change	 (C4C)	 to	
demonstrate	delivery	on	the	commitments.	HAI	will	constantly	disseminate	information	on	the	
GB	and	C4C	commitments	so	that	local	organisations	of	Kerala	can	remain	on	the	forefront	of	
the	operation	while	having	better	access	to	funds.		

Accountability	to	the	affected	population	will	be	ensured	throughout	the	HAI	programme.	Two-
way	communication	with	the	target	population	shall	be	established	from	the	early	days	so	that	
the	 interventions	 are	 designed	 according	 to	 the	 needs	 of	 the	 target	 population.	
Feedback/complaints	mechanism	shall	also	be	established	in	each	village.		

HAI/CCC	will	make	sure	that	the	entire	humanitarian	cycle	gets	completed	with	adequate	thrust	
on	 recovery	and	 rehabilitation.	HAI	will	 strive	 for	multiyear	 financing	so	 that	a	humanitarian-
development	 nexus	 could	 be	 established	 to	 systematically	 address	 to	 mitigate	 risks	 and	
strengthen	resilience.		

HAI	firmly	believe	that	the	state	is	the	primary	duty	bearer.	All	activities	shall	be	implemented	
accordingly	in	consultation	and	coordination	with	the	district	and	state	authorities.		

Accountability		

HAI	maintains	high	 level	of	 accountability	 across	 all	 its	programmes.	All	 the	 stakeholders	 are	
informed	about	the	available	resources.	Decisions,	including	identification	of	beneficiaries,	are	
done	in	consultation	with	the	families.	Two-way	communication	shall	be	established	from	the	
very	 beginning	 to	 ensure	 Accountability	 to	 the	 Affected	 Population	 (AAP),	 and	 also	 receive	
feedback/complaints	and	suggestions	from	the	beneficiary	families.		

HAI/CCC	 will	 try	 promoting	 innovation	 and	 use	 of	 technology	 for	 better	 assessment	 and	



accountability.		

HAI	will	equally	highlight	role	of	its	partner	agency	in	all	of	its	media	communications.		

Visibility	

Adequate	 visibility	will	 be	 provided	 to	 all	 resource	 partners	 throughout	 the	 implementation.	
The	beneficiary	families	will	also	be	separately	briefed	about	them.	HAI	will	acknowledge	and	
highlight	support	of	all	resource	partners	on	its	social	media	pages,	as	well	as	situation	reports	
and	 media	 reports.	 CCC	 will	 highlight	 contribution	 of	 resource	 partners	 during	 coordination	
meetings.		

Monitoring	plan	

CCC	will	have	its	own	monitoring	mechanism.	The	CCC	Relief	Coordinator	will	be	responsible	for	
overall	supervision.	The	president	and	other	responsible	officials	will	make	periodical	visits	to	
monitor	the	operation.	Fortnightly	report	will	be	prepared	and	submitted	to	HAI.	

HAI	 will	 undertake	 periodic	 monitoring	 visit	 to	 support	 CCC	 in	 implementation.	 HAI	 is	 in	
agreement	with	Financial	Management	Service	Foundation	(FMSF)	for	better	accountability	 in	
the	humanitarian	sector.	HAI	will	try	to	organise	one	monitoring	visit	from	FMSF	to	strengthen	
financial	management	of	CCC.	

In	addition	to	that	CCC/HAI	will	appreciate	monitoring	visits	from	all	resource	partners.		

 
9:	About	CCC	-	the	implementing	member	of	HAI		

The	 Cosmic	 Community	 Centre,	 an	 NGO	 registered	 under	 the	 Travancore	 Cochin	 Literary,	
Scientific	 and	 Charitable	 Society’s	 Registration	 Act	 XI	 of	 1955,	 vide	 Reg.	 No.	 Q	 632/04	 is	 a	
recognized	Cooperation	Circle	(CC)	unit	of	United	Religions	Initiatives	(URI).		Since	its	inception	
in	 the	 year	 2004,	 the	 Cosmic	 Community	 Centre	 serves	 as	 a	 national	 non-governmental	
organization	(NGO)	in	India	to	promote	dialogue	among	people	of	various	faiths	and	ideologies	
and	 also	 to	work	 for	 justice,	 peace,	 communal	 harmony	 and	 social	 well	 being	 of	 all	 people,	
irrespective	 of	 their	 religion,	 caste,	 creed,	 colour	 or	 political	 affiliation.	 United	 Religions	
Initiatives	 (URI),	 is	 a	 global	 grassroots	 interfaith	 network	 that	 cultivates	 peace	 and	 justice	by	
engaging	people	to	bridge	religious	and	cultural	differences	and	work	together	for	the	good	of	
their	 communities	 and	 the	 world.	 The	 South	 India	 regional	 office	 is	 functioning	 from	
Kottarakara,	 Kollam.	 	 It	 is	 basically	 to	 promote	 enduring,	 daily	 interfaith	 cooperation	 to	 end	
religiously	motivated	violence	and	to	create	cultures	of	peace,	justice	and	healing	for	the	Earth	
and	all	living	beings.	

So	 far	 CCC	 has	 been	 conducting	 trainings,	workshops	 and	 conferences	 to	 promote	 interfaith	
harmony,	 climate	 change,	 disaster	 Preparedness,	 community	 based	 disaster	 management,	
school	 safety,	 etc.,	 in	 support	 of	 upholding	 the	 human	 values	 and	 well	 being	 of	 people.				
Recently	CCC	had	planned	to	conduct	a	South	India	Conference	on	Community	Based	Disaster	
Management	and	Mitigation	at	Kottayam	from	20th	to	22nd	August,	2018	in	association	with	
The	Kerala	 State	Disaster	Management	Authority	 and	 in	partnership	with	other	NGOs,	which	
has	now	been	postponed	in	the	wake	of	the	current	disaster.		

Contact	person:	

Mr.	K.G.	Mathaikutty			
Executive	Secretary		
Karickam	P.O.,	Kottarakara,	Kollam	Dist		
Kerala	(PIN)	691531	



Phone:	+91 97467 12009 
Email: mathewlwsi@gmail.com   
	
10.	About	HAI	-	the	proposed	project	holder	

HAI	 is	 a	 not	 for	 profit	 organization	 under	 the	 Indian	 Trusts	 Act,	 founded	 by	 a	 team	 of	
humanitarian	 and	development	 professionals	with	 a	 collective	 global	 experience	 of	 over	 300	
years.	 The	 organizational	 purpose	 is	 to	 establish	 a	 global	 aid	 institution	 founded	 and	
headquartered	in	India	to	extend	effective	and	efficient	humanitarian	assistance	and	invest	in	
sustainable	and	resilient	development	to	eradicate	poverty	and	hunger.	

HAI	 works	 primarily	 through	 the	 member	 organisations	 of	 its	 platform.	 The	 HAI	 secretariat	
provides	complementary	support	 to	 its	member	organisations,	and	takes	 full	 responsibility	of	
compliance	and	accountability	to	its	donors	and	other	stakeholders.		

We	do	not	do	projects	in	isolation,	but	in	wider	collaboration	with	government	and	other	civil	
society	 actors.	Our	 relief	 efforts	 are	 linked	 to	 rehabilitation	 and	 future	 development,	 sowing	
seeds	for	a	durable	solution	right	from	the	start.	All	the	members	of	HAI	have	commitment	to	
adhere	 with	 utmost	 standards	 of	 quality	 and	 accountability.	 HAI	 members	 are	 equally	
accountable	to	every	single	donor.		

At	global	 level,	HAI	works	closely	with	UN	agencies	and	other	 international	organisations	and	
networks,	 including	Grand	Bargain,	Agenda	for	Humanity,	Charter	for	Change	and	Alliance	for	
Empowering	Partnerships	etc.		

	



11.	Budget:		

	

Budget head Type of Unit 
No. 0f 
Unts 

 Unit 
Cost  

 Budget in 
INR  In USD 

            
Programme Cost           
Immediate Relief Commponents           
Family dry food ration kit Family 500  1,900   9,50,000   13,971  
Kitchen utensils kit Family  250  5,000   12,50,000   18,382  

Family utility kit (inclusive of cloths, 
bedding material, personal hygiene 
material, women's dignity kit etc.) Family  250  25,000   62,50,000   91,912  
Dignity kit for women Women 250  600   1,50,000   2,206  
Kit for children including education 
material Children  750  500   3,75,000   5,515  
Medicines and supplies for HAI managed 
medical camps Lump sum 1 

 
10,00,000   10,00,000   14,706  

Camp management (board, lodge, local 
transport etc for doctors and paramedics) Lump sum 1  3,00,000   3,00,000   4,412  
Early recovery        -     -    
Sanitation material (bleaching powder, 
gumboots, gloves, masks, ointments etc.) Lump sum 1  5,00,000   5,00,000   7,353  
Renovation of houses Families 250  50,000   1,25,00,000   1,83,824  
Livelihood revival support to farmers, 
vendors and other self-employed people) Families 250  25,000   62,50,000   91,912  
Materials for renovation of public 
infrastructure, water points etc. Lump sum 1 

 
10,00,000   10,00,000   14,706  

Cash for work to clean up muck from 
streets and public places - 100 individuals 
for 5 days each  Days 500  750   3,75,000   5,515  
Rehabilitation Phase           -    
Supplementary support for full 
construction Family 75  1,50,000   1,12,50,000   1,65,441  
Psycho Social support to communitis Community 75  10,000   7,50,000   11,029  
Community Based Disaster Preparedness 
training  Training 75  50,000   37,50,000   55,147  
Awareness camps on entitlements Camps 75  3,000   2,25,000   3,309  
Coordination (CCC/HAI to lead 
coordination in one district) Month 12  25,000   3,00,000   4,412  
Programme support cost          -    
Salary for Relief Coordinator Month 15  50,000   7,50,000   11,029  
50% salary of Accountant Month 15  15,000   2,25,000   3,309  
50% salary of Programme Associate Month 15  15,000   2,25,000   3,309  
Procurement & Logistics Officer 50% Month 12  25,000   3,00,000   4,412  
Honorarium to 10 field volunteers for 15 
months each Month 150  10,000   15,00,000   22,059  
Warehouse in charge (1 person 10,000) Month 3  10,000   30,000   441  
Watch and ward (2 persons @7500) Month 6  15,000   90,000   1,324  
GPS and other technologies for geotagging  Lump sum 1  4,00,000   4,00,000   5,882  
Repacking & distribution including bags. Lump sum 1  5,00,000   5,00,000   7,353  
Transport (trucks hiring) Month 12  25,000   3,00,000   4,412  
Car hiring, fuel and per diem Month 24  50,000   12,00,000   17,647  
Mobile recharge for 15 mobile phones @Rs 
500 per month Month 24  7,500   1,80,000   2,647  



Evaluation Lump sum 1  5,00,000   5,00,000   7,353  
Financial training and monitoring Lump sum 1  2,00,000   2,00,000   2,941  
SUB TOTAL:        5,35,75,000   7,87,868  
           -    
ADMINISTRATIVE COST - CCC          -    
Rent for office/field office Month 24  15,000   3,60,000   5,294  
Office maintenance Month 24  20,000   4,80,000   7,059  
Warehouse maintenance  Month 3  25,000   75,000   1,103  
Printing & Stationeries  Month 15  10,000   1,50,000   2,206  
Office equipments (desktop and printer) Lump sum 1  55,000   55,000   809  
Communication, visibility & 
documentation  Lump sum 1  1,00,000   1,00,000   1,471  
Audit & Review Ls 1  75,000   75,000   1,103  
SUB TOTAL        4,55,000   6,691  
GRAND TOTAL        5,40,30,000   7,94,559  
           -    
ADMINISTRATIVE COST (HAI):          -    
10% salary of the CEO Months 24  30,000   7,20,000   10,588  
15% salary of the finance officer Months 24  15,000   3,60,000   5,294  
Local travel, per diem etc. Months 24  10,000   2,40,000   3,529  
12 travels Delhi-Kerala Travel 15  30,000   4,50,000   6,618  
Laptop and printer Lump sum 1  1,00,000   1,00,000   1,471  
Phone, postage, stationery etc. Month 24  5,000   1,20,000   1,765  
Other office expenses Month 24  7,500   1,80,000   2,647  
SUB TOTAL:        21,70,000   31,912  
Total of A+B+C+D        5,62,00,000   8,26,471  
Overhead cost        28,10,000   41,324  
TOTAL BUDGET        5,90,10,000   8,67,794  
Or lump sum        5,90,10,000   8,67,794  
TOTAL REQUIREMENT        5,90,10,000   8,67,794  
    Lump sum  5,90,00,000   8,67,647  
	
	
	
	
	
	
	
	
	
		


