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I. CAP MID-YEAR REVIEW IN THE CEA REGION 
 
On 16 July 2008 the United 
Nations Emergency Relief 
Coordinator (UN ERC), John 
Holmes, presented the Mid-
Year Review (MYR) of the 
2008 Consolidated Appeals 
Process (CAP).  
Due to major crises in the first 
half of 2008 in many of the 
countries in the region, their  
CAPs have needed review. 
For example: in Chad instabil-
ity worsened, with a rebel at-
tack on the capital in Febru-
ary; in Somalia insecurity has 
led to fresh displacements; 
and in the Horn of Africa 
drought and rising food prices, 
have led to food insecurity. 
These effects and more have 
all contributed to the increase 
of CAP requirements at MYR 
for all CAP countries with the 
exception of Uganda. 

According to the Financial 
Tracking Service (FTS)1, as of 
30 June 2008, a total of US$ 
1.97 billion had been commit-
ted to humanitarian activities 
in the region through CAP and 
Flash appeals. Of this amount 
committed, US$ 1.6 billion has 
been contributed through the 
CAP framework. 

Overall the region’s revised appeal requirements are now only 46% funded. Renewed efforts and resources are therefore 
required to meet a total of US$ 2.34 billion of the unmet requirements for the needs of the people in the region, affected by 
conflict and natural hazards. 
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 Highlights and Major Findings 

 The Central and East African (CEA) region total Consolidated Appeals were only 46% funded by Mid-Year Review; 

 Consolidated Appeals Process (CAP) prioritization advances were made; and 

 The Central Emergency Relief Fund (CERF) responded to the effects of rising food prices in the region. 

  1FINANCIAL TRACKING SERVICE (FTS) 
The FTS is a global, real-time database which records all reported international humanitarian aid. FTS is managed by the UN Office for Coordination of Humanitarian Affairs 
(OCHA). All FTS data are provided by donors or recipient organizations. Unreported contributions are not reflected in the FTS. More information is available on: 
http://ocha.unog.ch/fts  
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Rising Global Food Prices Raises Appeal Funding 
Needs 

The rising cost of food and fuel has pushed up funding 
needs significantly since the beginning of the year. 
Food response plans for CAP countries have been 
revised to reflect the increased cost of distributing food 
to the pre-existing caseload.  In some cases the 
caseload has increased due to the food insecurity 
caused by the increase in prices, subsequently in-
creasing the amount of food and therefore funding 
needed to support the beneficiaries. 
The biggest increase was for Somalia, where drought 
and conflict has prompted aid agencies to call for 
US$641 million, up from US$406 million in December 
2007.  Additionally, funding for the Democratic Repub-
lic of the Congo (DRC) was revised upward by $161 
million to $737 million to mitigate effects of the food 
crisis and to alleviate the increasing vulnerability of 
IDPs and host families.  
 

Advances in CAP Prioritization  

Among the major advances with the CAP is that for the 
first time, the majority of projects are prioritised. Each 
country team was encouraged to implement prioritisa-
tion as part of the MYR, following the clear endorse-
ment earlier this year at the Montreux Retreat on the 
CAP. Countries that have prioritized projects in this 
region are Democratic Republic of Congo (DRC) and 
Central African Republic (CAR) at the start of 2008, 
and now joined by Chad and Uganda.  

For example, according to the MYR process, humani-
tarian and development partners in Uganda have 
sharpened their humanitarian focus in northern 
Uganda and augmented their capacity to prepare and 
respond in Karamoja. In this regard, all projects in-
cluded in the revised CAP have been prioritised on a 
three-tier system that indicates short-term, high-impact 
projects (A); medium term projects (B); and projects 
that do not respond to critical needs or respond to 
long-term needs (C).  

 
2007 mid-year funding trends versus 2008 

Funding to date for the 2008 appeals is greater than at mid-
2007 both in absolute terms and as a percentage of appeal re-
quirements. Part of this is due to a strong donor response in 
May 2008 that fully covered WFP’s supplementary appeal for 
US$ 755 million to meet the higher costs of food and logistics.  
Increase in funding compared to previous mid-years can also 
be ascribed to exchange rate movements that increase the dol-
lar equivalent of non-dollar-denominated funding. In addition, 
the continuation of the trend of donors committing more of their 
funds earlier in the year, allows more timely humanitarian ac-
tion.  

APPEAL:                                                           
Values in US$ 

Original 
 Requirements 

Revised  
Requirements 

Funding 
(Commitments, Con-

tributions, Carry-
over) 

%  

Requirements  
Covered 

Unmet  
Requirements 

Central African Republic Con-
solidated Appeal 92,635,059 114,041,162 70,678,201 62% 43,362,961 

Chad Consolidated Appeal 287,661,130 306,052,009 135,875,377 44% 170,176,632 

DR Congo Humanitarian Ac-
tion Plan 575,654,173 736,511,765 289,973,135 39% 446,538,630 

Kenya Flash Appeal 41,938,954 191,929,303 64,031,578 33% 127,897,725 

Somalia Consolidated Appeal 406,235,651 641,097,679 206,149,735 32% 434,947,944 

Sudan Work Plan 1,864,780,704 1,945,699,036 1,034,690,433 53% 911,008,603 

Uganda Consolidated Appeal 373,943,491 372,475,934 166,659,652 45% 205,816,282 

TOTAL 3,642,849,162 4,307,806,888 1,968,058,111 46% 2,339,748,777 

 Consolidated & Flash Appeals Summary of Requirements and Funding per Appeal as of 30 June 2008 

CAP Prioritization in CEA Region 

  Priority 
designation 

Require-
ments* 

Funding to 
date % funding 

Uganda 

A – Short-
term 287,791,000 124,346,797 43% 

B – Medium-
term 43,179,698 17,735,899 41% 

C – Long-
term 39,289,813 21,747,618 55% 

  

Chad 

A-immediate 258,935,382 124,362,071 48% 

B-high 33,698,170 7,629,532 23% 

C-medium 228,800 0 0% 

  

Central 
African 
Republic 

A-Immediate 4,976,908 2,383,575 48% 

B-High 13,611,777 6,939,538 51% 

C-Medium 87,365,075 47,498,434 54% 

* i.e. sum of requirements of projects designated with that level 
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II. CENTRAL EMERGENCY RESPONSE FUND (CERF) 
By 15 July 2008, a total of US$ 116 million had been allocated to humani-
tarian response activities, assisting the most vulnerable populations suf-
fering from a disaster or a conflict in the CEA region. In May 2008, the 
Emergency Relief Coordinator (ERC) approved US$ 53.2 million in grants 
from the CERF’s rapid response window, of which US$ 11.9 million was 
disbursed to critical humanitarian activities in CAR, Chad and Sudan. 
As demonstrated in the table below, the allocations to the CEA region in 
the first half of 2008 through the Under Funded Emergencies and Rapid 

Response windows represents 44% of the total global disbursements.  
Pledges and Contributions to the CERF in 2008 

As of mid-July 2008 a total of US$431 million had been pledged to the 
CERF globally, of which US$ 414 million is in paid contributions from 78 
states, five private organizations, as well as individual contributions 
through the UN Foundation. 
 

CERF Allocations by Sector to the CEA region 

By mid-July 2008 food, health, water and sanitation had received the 
greatest percentage of the CERF allocations. The chart below illustrates 

the sectoral distribution of CERF funds in 
2008 through both the rapid response and 
under funded emergencies windows. 
CERF’s Response to the Current Food Crisis 

As a result of the rise in food prices, the 
CERF has allocated over US$28 million from 
its rapid response window to projects linked 
to rising food costs in 2008.  As an initial 
measure, the ERC recommended a reserve 
of US$ 100 million from current resources to 
be set aside to respond to the most immedi-
ate life-saving activities in sectors directly 
linked to the effects of this crisis, namely 
food, food security and agriculture, health, 
and nutrition, for priority countries.  
Allocations will be guided by the CERF life-
saving criteria based on the following newly 
updated criteria2 specific to the food crisis: 

• Countries: with an existing humanitarian 
situation and/or slow-onset emergency; 
facing food shortages with significantly 
lower food stocks than previous years; or 
facing weather-related production short-
falls, would receive priority; 

• Countries with vulnerable groups affected 
by food insecurity would be targeted; 

• Countries prioritized would be considered 
further, if integrated food security re-
sponses were to be implemented, where 
food aid was to be coupled with agricul-
tural aid.  Particularly in cases where 
populations suffer widespread poverty and 
vulnerability with potential crop damage or 
loss, and would therefore be unable to 
make food purchases.  Strong inter-
agency cooperation should then be re-
flected in project proposals, with response 
options including the strategic re-stocking 
of agricultural inputs and pest control sup-
plies; 

• The following would not be considered in 
the context of these submissions: food 
activities related to recovery and rehabili-
tation, nutritional programs with malnutri-
tion rates below 10% with no aggravating 
factors, institutional feeding, and food for 
education.   

  

  

Country 

Funds Allocated Total  
Disbursements 

% of global  
disbursements Under Funded 

Emergencies 
Rapid  
Response 

US$ US$ US$ US$ 
Democratic 
Republic of 
Congo 

33,886,909 0 33,886,909 13.79% 

Sudan 0 15,014,515 15,014,515 5.43% 
Somalia 0 6,039,251 6,039,251 2.19% 
Chad 0 4,353,540 4,353,540 1.58% 
Ethiopia 9,301,153 18,150,038 27,451,191 10.06% 
Central African 
Republic 

0 3,387,014 3,387,014 1.23% 

Eritrea 0 996,245 996,245 0.36% 
Djibouti 0 2,579,639 2,579,639 0.93% 
Congo 2,011,654 0 2,011,654 0.73% 
Cameroon 2,000,006 4,720,260 6,720,266 2.43% 
Kenya 6,256,548 7,022,854 13,279,402 4.86% 
Total 53,456,270 62,263,356 115,719,626 44% 

Food
31.7%

protection /human 
Rights/Rule of law

3.7%
Education

3.4%

Security
0.1%

Multi-sector
4.6%

Coordination and 
support services

4.3%

Health- nutrition
5.4%

Agriculture
7.3%

Shelter and non-food 
items
8.6%

water and sanitation
12.3%

health
18.7%

Allocations to CEA per sector 

2CERF’s Response to the Effects of Current Food Price Crisis: 
Criteria and Considerations, May 2008   
http://cerf.un.org  
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Disclaimer: The information in this document are consolidated from public reports  and the FTS and are subject to availability of current data reported by donors and 
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