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• Inter-Agency Contingency Plan for possible population influx Guinea into Liberia 

The deterioration of the ongoing political crisis in Guinea remains a serious concern for both 

the sub-region and the regional bodies who are acting as mediators, as the stalled negotiations 

have led to an impasse. Since the advent of the military junta headed by Capt. Moussa Dadis 

Camara, there have been different levels of political and military tensions with the September 

28 massacre and recent assassination attempt on Capt. Camara exacerbating the situation. The 

critical nature of the situation and the need to respond to a possible security and humanitarian 

crisis encouraged the Humanitarian Coordinator and the United Nations Country Team 

(UNCT) to instigate a task force to update the inter-agency contingency plan for a possible 

population influx into Liberia from Guinea.  

Led by UNHCR, the plan was developed by an inter-agency task force with full participation 

of representatives from the Liberia Refugee, Repatriation, and Resettlement Commission 

(LRRRC) and officials from the military, police and border offices as well as the NGO 

community. The last update occurred in January 2009 following the December 2008 coup 

which brought Captain Camara and the Junta to power. Intensive consultations and field visits 

helped to revise the plan.  It outlines early response mechanisms, locations for prepositioning 

supplies, and coordination mechanisms.  An inventory of both supplies and staffing levels was 

undertaken and a budget developed for a worst case scenario, i.e. an influx of 51,000 refugees. 

The worst-case scenario is defined as the combination of an army countercoup and civil unrest 

which would seriously impact the already limited access to basic social services and trigger 

population displacements within and outside Guinea.  As with all contingency plans, it is a 

living document that needs to be reviewed and revised as conditions and partners change.  
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The plan has not been activated, however the situation in Guinea and along the Liberia border 

counties of Nimba, Lofa and Bong are being closely monitored. The political crisis is not only 

a threat to the Guineans but to the relative peace within the sub-region. Given Liberia’s post-

conflict transition status, it is crucial that any eventual emergency response is balanced with the 

needs of maintaining stability in the country and supporting the people of Liberia to continue 

rebuilding their lives. 

 

 

 


