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IOM Sierra Leone 
Ebola Response 

  SITUATION OVERVIEW 

 Sierra Leone reported 33 new confirmed cases in the week to 22 
March, compared with 55 the previous week. This is the lowest 
weekly total since early June 2014. 

 

 In Sierra Leone cases were reported from 6 northern and western 
districts around and including the capital Freetown, which reported 
13 new confirmed cases. The neighbouring districts of Bombali (1 
case), Kambia (8 cases), Moyamba (1 case), Port Loko (6 cases) and 
Western Rural (4 cases) also reported cases. Koinadugu is the only 
other district to have reported a confirmed case within the past 21 
days. 

 

 The proportion of confirmed EVD cases that arose among known 
contacts increased for the third consecutive week, to 84%. Howev-
er, the proportion of confirmed cases identified after post-mortem 
testing found in the community increased from 6 of 62 (10%) in the 
week to 15 March, to 7 of 56 (13%) in the week to 22 March. 

 

 According to the National Ebola Response Centre, 89% of credible 
reports of potential EVD cases were investigated within 24 hours in 
the week to 15 March. Potential cases were identified through con-
tact tracing and from reports to a dedicated Ebola alert hotline.  

 

 Last week the National Ebola Response Center  (NERC) launched a 
new campaign aimed at getting to zero cases by 15 April. Authori-
ties conducted door to door searches in Western Area, Port Loko 
and Bombali districts from March 27-29 and a lockdown was in 
effect. Activities will continue on three consecutive Saturdays- April 
4, 11, and 18.  

   Highlights 

IOM social mobilizers give instructions on the use of emergency care kits to 

quarantined residents during the 3 day house to house campaign. IOM de-

ployed 32 social mobilizers in support of the government initiative. 

 IOM’s National Ebola Training Academy has 
now trained 5,516 health care workers as of 28 

March.  

 In Makeni, a compressed 2-day basic Ebola 
Infection Prevention and Control course was 
conducted for 41 prison officers on the 23-24 of 
March. In Tonkolili, a 3-day basic Ebola IPC 
course by IOM plus a 1-day Non-Ebola IPC 
module by WHO were conducted at Masanga 
Hospital for 66 hospital staff between 23-26 
March.  

 IOM’s implementation partner, Oxfam, 
retrained 32 local community social mobilizers 
who previously conducted house to house 
sensitization in January on care kit distribution. 
The mobilizers then joined government 
sponsored activities across Freetown during the 
27-29 March, 3-day lockdown. They will 
continue their community based activities until 
the end of April. 

 In collaboration with US Centers for Disease 
Control and Prevention (CDC) and the Sierra 
Leone Civil Aviation Authority (SLCAA), IOM 
deployed two additional 3-personnel 
monitoring teams to ensure 24/7 airport 
monitoring of the health screening process. 
IOM now has four total 3-person monitoring 
teams based at Lungi International Airport.  
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National Ebola Training Academy & Mobile Training 

Academy operational highlights 
This week one 3-day Ebola clinician Infection Prevention 
and Control– IPC + 2 day simulated patient care took place 
but due to the lockdown, the 5-day course was com-
pressed to four days. In total 35 healthcare workers were 
trained from the Police Training School, Kerry Town ETU, 
Lumley Hospital, Ola During Children’s Hospital and 
Rokupa Hospital. A majority of 25 were nurses, followed by 
4 final year medical students working in Ebola treatment 
facilities, 3 pharmacists, 2 lab technicians and 1 community 
health assistant. After completing the course, 11 will be 
working in Ebola treatment centers, 20 in Ebola holding 
centers and 4 in hospitals. One course of 3-day basic Ebola 
IPC training took place with 140 healthcare personnel 
trained. The Faculty of Nursing at the College of Medicine 
and Allied Health Sciences trained 86 students and 54 were 
trained at Siaka Stevens National Stadium. Of those 
trained, 260 (87.5%) were Ebola health care workers and 
37 (12.5%) Non-Ebola workers. A big proportion were hy-
gienists- 59, followed by 41 surveillance officers, 32 nurses, 
6 medical students, 1 lab technician and 1 Community 
Health Officer. After completing the course, 42 will be 
working in Ebola treatment centers, 36 Western Area Dis-
trict Emergency Response Center, 26 on burial teams, 18 in 
hospitals, and 17 in Ebola holding centers. 
 
Mobile training expands to Tonkolili 
In Makeni, a compressed 2-day basic Ebola Infection Pre-
vention and Control course was conducted for 41 prison 
officers on the 23-24 of March. In Tonkolili, a 3-day basic 
Ebola IPC course by IOM plus a 1-day Non-Ebola IPC mod-
ule by WHO were conducted at Masanga Hospital for 66 
staff between 23-26 March. Courses were delivered in Eng-
lish and Krio and enhanced with practical exercises. The 
hospital has a nursing college and a surgical training pro-
gram with bed capacity of 100 with 100 staff. Over 20,000 

patients are seen annually of which 16,000 are outpa-
tients; 1200 surgeries are conducted and approximately 
500 new-borns are delivered. The hospital has been closed 
since last August due to lack of capacity to handle Ebola 
infections and is on schedule to reopen 1 April.  

Cumulative Training Academy operational data for 01 December 2014– 28 March 2015  
(weekly number in brackets) 

Course Name Number of  
courses run 

Total number of  
National students 

Total number of  
International Students 

Cumulative  
Total 

3 day Ebola clinician IPC 
2 day simulated  
patient 

14 (1) 
  

373 (34) 
  

344 (1) 
  

717 

1 day Ebola clinical IPC 
2 day simulated  
patient care 

4  26 59 85 

1 day clinical  
augmentation 

2 25 41 66 

3 day basic IPC/PPE 40 (2) 4096 (140) 50  4146 

Mobile Training 3 day 
IPC/PPE/
Decontamination/2 day 
modified IPC 

15 (2) 445 (107) 0 445 

1 day clinical pilot 1 33 24 57 

Total 76 (5) 4998 (281) 518 (1) 5516 
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IOM IPC Trainer, Gildo Okure, leads Masanga Hospi-

tal staff through proper doffing of Personal Protective 

Equipment on 25 March. 

IOM training staff alongside Republic of Sierra Leone 

Armed Forces trainers and Masanga Hospital doctors 

on the final day of training in Tonkolili. 
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A new security door was con-
structed at the front gate of Lungi 
Airport’s Ebola isolation unit on 
the 14 March. 
The International Civil Aviation 
Agency (ICAO), a specialized UN 
agency, conducted an inspection 
of the health screening process 
and other airport safety opera-
tions on the 17 March. The ICAO 
team visited the control tower, 
the health screening facilities, the 
emergency aerodrome loading 
site for flights and the Emergency 
Operating Center. 
In collaboration with US Centers 
for Disease Control and Preven-
tion (US CDC) and the Sierra Leone 
Civil Aviation Authority (SLCAA), 
IOM deployed two additional 3-personnel monitoring 
teams to ensure 24/7 airport monitoring of the health 

screening process as of 22 March. IOM now has four 
total 3-personnel monitoring teams based at Lungi In-

ternational Airport.  
Each Thursday an airport facilitation 
committee meeting is held including  
the Sierra Leone Airport Authority, Sier-
ra Leone Civil Aviation Authority, Immi-
gration, Sky Handling Partners, the Sier-
ra Leone Police, the Republic of Sierra 
Leone Armed Forces, the International 
Security Advisory Team of the British 
Forces (ISAT), US CDC, IOM, EDAL Drill-
ing Company, Safety Compliance Ser-
vices, Airline Representatives (SN Brus-
sels, Royal Air Maroc, Air Côte d'Ivoire), 
the Ministry of Health and Sanitation 
and banks operating at the airport (FIB, 
Zenith, GTBank, Rokel Commercial 
Bank). The committee discusses perti-
nent issues and gives updates on each 
agency’s role in working to ensure the 

safety of the airport and its passengers and staff. 
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Recent developments at Lungi Airport  

IOM Sierra Leone proudly supported the Government of 
Sierra Leone's 3-day house to house activities from 27-
29 March in the recently announced national campaign 
to get to zero new  Ebola cases by April 15 ahead of the 
rainy season. Day 1 involved door to door messaging on 
hygiene and hand washing in combination with a soap 
distribution campaign across low income communities in 
the Freetown area. 
IOM recently re-engaged 32 social mobilizers from local 

communities within Freetown for a full day of training 
on 25 March by implementing partner Oxfam on the 
correct use of emergency care kits at the Aberdeen 
Community Center. In January, the same 32 spent two 
weeks conducting door to door awareness raising and 
hygiene promotion activities while encouraging their 
community members to report suspected  Ebola cases to 
health authorities as early as possible. Prior to January’s 
IOM-funded initiative the group underwent a 3-day 
training on Infection Prevention and Control at IOM’s 
Ebola Training Academy as well as a one day training 

with 
UNICEF 
on the 
latest 
social 
messag-
ing. 
IOM's 32 
social 
mobi-
lizers 
were 
divided 
into 
teams 
with oth-
er UN 
agency 
and NGO staff and these mixed groups proceeded to 
educate local community members on the importance 
of hygiene and hand washing techniques. 
IOM staff were joined by the Office of US Foreign Disas-
ter Assistance in the Murray Town Barracks, Mudge 
Farm Road and Crab Town communities in the Aberdeen 
area of Freetown. Aberdeen has seen a high incidence of 
Ebola cases since the outset of the epidemic with over 
20 cases in Crab Town alone. Social mobilizer’s were 
able to provide emergency care kits and a demonstra-
tion on their use to 7 quarantined families living in very 
difficult conditions. The team will continue to work 
across 8 low-income coastal communities in Freetown 
for the duration of April.  

IOM supports Government of Sierra Leone’s 3 day ‘getting to zero’ activities in Freetown 

IOM’s second 24-hour health moni-

toring team commenced operations 

on 22 March. 
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On 25 March, Oxfam trained IOM’s 32 member social 

mobilization team on the use of interim care kits. 

On 27 March in accordance with the 3-day 

lockdown, teams of social mobilizers distribut-

ed soap to low-income communities. 
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https://www.facebook.com/hashtag/ebola?source=feed_text&story_id=792722590798530
https://www.facebook.com/hashtag/ebola?source=feed_text&story_id=791920264212096
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For more information on IOM’s Sierra Leone activities please contact:  

IOM Department of Operations and Emergencies | ebolaresponse@iom.int |  

IOM Sierra Leone Response | jbaker@iom.int | Public Information/Project Development | nbishop@iom.int 

Please find IOM Sierra Leone on Facebook at www.facebook.com/iomsierraleone 

IOM Sierra Leone’s initiatives are supported by: 

 

Social Mobilization key factor in getting to zero 

The Kono District Ebola Response Center has requested IOM’s implementing partner, Wellbody Alliance/Partners in 
Health to deploy their community health workers during the three day lockdown from March 27-29. WBA/PiH’s 400 
CHWs worked alongside surveillance and checkpoint teams to make sure community members were engaged with 
compassion and clear communication. 
On March 25 WBA/PiH conducted a re-training for about 70 Ebola CHW supervisors and coordinators on home-based 
care. 500 emergency care kits from IOM, which arrived in Kono on March 26, will help keep household members safe 
and provide early basic care for sick family members while waiting for surveillance and ambulance teams to arrive. 
Care kits will be distributed to Peripheral Health Units early next week. 
WBA/PiH’s community health workers prioritize engaging community leaders to help support and share their messag-
es. This week CHWs met with traditional leaders in 108 communities. 
 

Mobile training for correctional facility staff 

IOM was approached by the Sierra Leone Correctional Staff Services (SLCS) who requested training to prepare correc-
tional officers around the country on Infection and Prevention Control measures to mitigate potential outbreaks of 
Ebola within the penal system and ensure familiarity with the rights of inmates. The new Holding Centre and a Direct 
Observational Treatment centre at the  Male Maximum Security Correctional facility in Freetown (housing 1,500- 
2,000 inmates; well above capacity) demonstrated the glaring need for the training and all other regional correctional 
facilities were soon brought on board.  
UNDP co-organized the two day (19-20 March) training sessions on Ebola awareness and prevention by providing lo-
gistical support with the Sierra Leone Human Rights Commission which delivered lectures on the rights of prisoners. 
IPC lectures were delivered by IOM mobile training staff to 40 correctional officers based in Kenema, Kono and 
Kailahun. The lectures were timely augmented by demonstrations of hand washing and chlorine preparation.  
Day two was dedicated to practical learning covering hand washing, donning and doffing of gloves and PPE and the 
decontamination of soiled linen and spills. The case scenario was the subject of lively group discussion. A final assess-
ment was given to highlight overall progress and identify any problem areas.  
Mobile training for correctional facility staff also took place in Bo and Bombali (Makeni). 

News Headlines (click links for story): 
 

After Ebola– a survivor builds a stronger Sierra Leone, IOM, 24 March 

 

Ebola started in silence and will end with our words, IFRC/ICRC for TIME, 25 March 

 

Ebola-hit Sierra Leone delays reopening schools, NDTV, 26 March 

 

One year later, Ebola outbreak offers lessons for next epidemic, NY Times, 22 March 

 

Unsafe burials perpetuate Ebola in Sierra Leone, VOA, 25 March  
 

Japan provides additional $4million worth of medical equipment, Awoko, 25 March 

 

How to beat Ebola– Hans Rosling, BBC, 23 March 

 

Ebola upsurge could undo progress in the blink of an eye, Guardian, 26 March 
 

Guinea deploys police as Sierra Leoneans flee lockdown across border, US News, 28 March 

mailto:mhddpt@iom.int
http://weblog.iom.int/after-ebola-survivor-builds-stronger
http://time.com/3755979/red-cross-ebola-one-year/
http://www.ndtv.com/world-news/ebola-hit-sierra-leone-delays-school-reopening-749654
http://www.nytimes.com/2015/03/23/world/one-year-later-ebola-outbreak-offers-lessons-for-next-epidemic.html?mabReward=R3&action=click&pgtype=Homepage&region=CColumn&module=Recommendation&src=rechp&WT.nav=RecEngine&_r=0
http://www.voanews.com/content/unsafe-burials-perpetuate-ebola-in-sierra-leone/2694223.html
http://awoko.org/2015/03/25/sierra-leone-news-japan-provides-additional-4m-worth-of-medical-equipment-to-sierra-leone/
http://www.bbc.com/news/magazine-32017211
http://www.theguardian.com/global-development/2015/mar/26/ebola-expert-david-nabarro-renewed-outbreaks-inevitable-guinea-sierra-leone-liberia
http://www.usnews.com/news/world/articles/2015/03/28/sierra-leone-lockdown-aims-for-total-control-over-ebola

