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Shelter Assessment Report 
 

Assessment: (    ) 

Assessment date(s):  1st of September, 2016  

Report Date:  19th of September,2016 

Location Information 

State:  Western Baher El Ghazal 

County:  Wau 

Payam:  Wau  North 
Location Wau – Protection of Civilians Site (PoC) 
GPS Coordinates: 7°43'01.8"N , 27°57'36.9"E 
Team Details 

Name Organization Title Contacts: Email/Mobile/Sat Phone 

Fatur Surur 
International 
Organization of 
Migration (IOM) 

ES-NFI Field Assistant fsurur@iom.int  

Aluma Godfrey ES-NFIs Field Assistant aaloma@iom.int  

Naima Tahir 
ES-NFIs Operation 
Officer 

ntahir@iom.int  

Summary of Population Type / Numbers 

B. Total number 
IDPs in the PoC 

Households and individuals 

Based on the last DTM conducted on 15th of August the 
total populations in the PoC were 24,356 individuals – 
4,872 individuals. 
 

Ref sources - can be multiple IOM- Displacement Tracking Matrix (DTM) 

Specify conflict IDP, disaster IDP, 
returnee 

IDPs in the PoC are from different areas; NgoKu, Ngo 
Halima, Hai Kosti, Hai Daraga, Bringi, Hai Jazeera, Tadu, Hai 
Zandi.     
 

If returnee, in transit, stranded, or 
final destination? Organized or 
spontaneous? 

IDPs residing the PoC due to protection and security 
reasons.  

Does registration list/s already exist? 
Made by whom? 

No registration list available however the shelter 
assessment targeted new arrivals and those who are 
sleeping in the open. Camp management is working on 
trucking figures, relocating people and ensure that right 
people targeted for the communal shelters.  

C. Total number in 
need of shelter 
assistance 

Households and individuals 

The estimated number of people who are in need of 
shelters are around 1500 individuals, this is around 300 
household estimated and identified by the camp 
management, protection partners  and the shelter team 
observation.  

Specify population type (IDP, 
returnee, host community) 

Individual displaced persons (IDPs) in the PoC.  

Verified? List available? 

However there is no list available, camp management will 
be leading in the IDPs relocation exercise to the new 
communal shelters.  
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Situation Overview 

Since the onset of the conflict that irrupted in Wau town on the 24th of June, thousands of people fled to UNMISS base 

PoC seeking refuge, protection and safety. People fled caring very limited items and set in the open areas in front of 

UNMISS base. IOM Shelter NFIs mobile team rapidly response with NFIs (Mosquito net, blanket and sleeping mates, 

Jerricans) and Shelter materials (Plastic sheeting and ropes) covering total number of 4,180 Households in the period 

between June 24thand July 4th. IDPs started putting up their temporarily Rakobas using the shelter materials provided by 

IOM and some items collected from the surrounding areas.  

 

Due to the continue insecurity more people arriving to the PoC in daily bases, setting in the open and equipping the 

equipping some facilitates (UNICEF School) and areas around the latrines. IOM Shelter NFIs mobile team conducted a 

rapid assessment estimating more than 2000 people are staying in the open and in need of sheltering. In close 

coordination with Camp management three main areas identified to be suitable for shelter construction. Taking in 

consideration the lack of space, IOM shelter team along with the camp management decided to construct communal 

shelters that can host more than 50 people in each, rather than individual shelters.  

 

IOM Shelter NFIs team constructed 41 communal shelters that accommodated 2,460 individuals. The communal shelters 

were suitable temporary solution for the new arrivals however the number of shelters weren’t enough for the continue 

influxes of IDPs in the PoC. Therefore, camp management managed to identify four new areas that can host between 20 

to 27 communal shelters to host the new arrivals. IOM Shelter NFIs team conducted another rapid assessment to verify 

the need and the target groups.  

  

Summary of Shelter Situation  

 
IOM response mobile team observed that hundreds of new arrive IDPs lacking shelters and residing in areas alongside 
the road, near the latrines and constructing spontaneous Rakobas covered by bed sheet and blankets. In coordination 
with the camp management and the community leaders, four areas has been identified (area near Medair clinic, behind 
the water Bladdre, behind the Graveyard, and alongside the road). These four areas can host 20 to 27 communal shelters 
(size 12*5).  
 
The rapid assessment focused on assessing the identified areas, and conduct a various discussion with the community 
leaders, camp management and the casual labors to get the feedback on the beneficiaries status, required intervention 
and the relocation process.  
 
The community leader’s thoroughly explained the status of the new arrivals who are sleeping currently in the open and 
need plastic sheeting to put up their own Rakobas. Camp management expressed their concern about the space in the 
PoC and suggested to put up more communal shelters that can host the new arrivals with the available space. The camp 
management added, that the targeting people will be taking place in an early morning exercise to ensure that right people 
are targeted. Tokens will be issued and once IOM response team finish constructing the communal shelters, the camp 
management team will be moving people in the new communal shelters.  
 
Upon finalizing the general meeting with the community leaders and the camp management, a comprehensive meeting 
conducted with IOM PoC camp management to discuss the relocation process and procedures to ensure that the most 
vulnerable people will be targeted in the relocation. The camp management confirmed, an early morning tokens 
distribution will be conducted to the people who are staying in the open and temporary Rakobas in the four identified 
areas to avoid other people from different areas to set in order to receive the tokens. Camp management will be working 
closely with the community leaders to receive feedback from the communities and make sure the people’s need have 
been met in the communal shelters.  
 
Additionally, IOM mobile response team conducted a meeting with the casual labors who involved in the previous 41 
communal shelter construction. The meeting targeting to get the feedback on the construction process and if there is 
any suggestions to improve. The casual labors came up with some suggestions, such as: 
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1. Strengthen the frame with more materials (Bamboos, rubber ropes, nails); 
2. Having three open spaces for entrance in the shelter rather than four to allow people to use the space for 

sleeping, especially when it is congested.   
3. Tight the plastic sheet well from inside and outside to avoid the movement in the rainy and windy circumstances.  

 
The comments received from the community will be taken in the consideration in the new communal shelters and the 
team will continue to receive the feedback from the community upon finalizing the construction.  
 
IOM shelter NFIs mobile team are recommending the construction of the communal shelters in the four identified areas 
using the same qualified casual labors who construct the pervious communal shelters in the PoC.  
 

Assessment/Verification Methodology  

Shelter NFI mobile team conducted a rapid assessment in the PoC targeting the areas identified by the camp 
management. Observation, meetings with community leaders and discussion with community are the main methods 
used in this assessment.  
  

RECOMMENDATIONS 

If emergency shelter and/or NFI distribution is recommended: 

Define targeting criteria  

Need 27 Communal Shelters   

Vulnerability (if vulnerability, define vulnerability 
categories) 

IDPs.  

Specify items to be distributed  

Number and type per household - NFI/ES, full kits, 
loose items  
Specify if quantity of items distributed will vary by 
household size 

Each communal shelter will host around 60 IDPs, 12 households 
that means, the 27 new communal shelters will manage to 
accommodate roughly 1500 IDPs.  

Key considerations for distribution  
-Eg access, logistics, security and protection concerns, 
push/pull, stakeholders/partners to work with 

N/A 

If emergency shelter and/or NFI distribution is not recommended: 

Summaries reasons and propose next steps, if any 
-eg referral to other clusters 

N/A 

Immediate next steps Timeline Who is responsible 

Construction of the communal shelters   Immediately   
IOM Mobile team – 
Wau  

Coordinate with the camp management for the 
relocation exercise.  

After finalizing the construction of the 
communal shelters  

IOM Mobile team – 
Wau 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 
If this is a verification report, and distribution is recommended, include: 
1. Completed Pipeline Request Form 
2. Distribution List in excel format 

 


