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This report has been dedicated to 7-year-old Anahitta who lost her mother, brothers and 
sisters during a military operation in Marja village in Helmand Province in February.  
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Executive Summary  
 
Despite the high-profile spin in Washington and Kabul about progress made in 
Afghanistan, the Afghan people have only witnessed and suffered an intensifying armed 
conflict over the past six months. Contrary to President Barrack Obama’s promise that 
the deployment of additional 30,000 US forces to the country would “disrupt, dismantle 
and defeat” Taliban insurgents and their al-Qaeda allies in the region, the insurgency has 
become more resilient, multi-structured and deadly. Information and figures received, 
verified and analyzed by Afghanistan Rights Monitor (ARM) show about 1,074 civilian 
people were killed and over 1,500 were injured in armed violence and security incidents 
from 1 January to 30 June 2010. This shows a slight increase in the number of civilian 
deaths compared to the same period last year when 1,059 deaths were recorded.  
 
Unsurprisingly, the number of civilian people killed by the insurgents was significantly 
higher than those killed by pro-government Afghan and foreign forces. ARM’s figures 
attribute 661 civilian deaths to the insurgents who have been accused of showing little or 
no respect to the safety and protection of non-combatants in their armed rebellion 
against the government and its foreign supporters. The indiscriminate and widespread 
use of Improvised Explosive Devices (IEDs) caused more deaths and miseries to Afghan 
civilians than any other fighting tactic.  IEDs killed over 280 people, wounded over 490 
and blocked communities’ access to essential health, education and livelihood services. 
Suicide attacks were the second most deadly fighting incidents in which 127 non-
combatants were killed in the first half of 2010. The June 9th purported1 suicide attack 
during a wedding ceremony in the Arghandab District in Kandahar Province, was the 
deadliest incident in the first six months of this year in which dozens of civilians, many of 
them children and women, were killed and wounded.   
 
The reduction in aerial strikes has resulted in less civilian deaths attributed to US-led 
coalition forces. About 94 civilian deaths from air strikes were recorded in January-June 
period which demonstrates over 50 percent reduction compared to the same period last 
year. Other counter-insurgency measures initiated by the former commander of 
US/NATO forces in Afghanistan, General Stanley MacChrystal, were also deemed 
helpful.  
 
However, at least 210 civilian deaths were reportedly caused by US/NATO forces over 
the reporting period. Indiscriminate and allegedly deliberate shooting by US/NATO 
soldiers on civilian people and cars – the so called “escalation of force incidents” – 
resulted in 30 unwanted deaths and dozens of injuries. Dozens of people, including 
women and children, were also shot dead during violent and barbaric intrusions, raids 
into houses and other counter-insurgency operations by US/NATO forces.  
 
Local forces loyal to the Afghan government (army, police and militias) were responsible 
for approximately 108 civilian deaths between January-June 2010. The indiscriminate 
and excessive use of military power by Afghan forces was a major cause of civilian 
deaths and injuries attributed to these forces. Local gunmen and militias hired by the 
government and US military operated in a murky legal environment and committed 
crimes in a virtual state of impunity. Other armed actors such as private security 

                                                 
1 While NATO and government officials emphasize the blast resulted from a suicide attack many local 
people and several witnesses described it a rocket attack.   
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companies were also involved in incidents which resulted in civilian deaths and injuries 
but were rarely held accountable.  
 
In addition to deaths and injuries, civilian communities suffered extensively in the 
intensified armed violence. Thousands of people were forced out of their homes in 
insecure provinces; humanitarian and development services were impeded; tens of 
thousands of children, particularly girls, were deprived from education; human rights and 
women’s development activists were widely harassed; and many others lost livelihood 
and work opportunities. 
 

Destruction caused by an IED attack in Kandahar Province in March 
Photo: ARM 
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 A Worsening War  
 

n terms of insecurity, 2010 has been the worst year since the demise of the Taliban 
regime in late 2001. Not only have the number of security incidents increased, the 
space and depth of insurgency and counter-insurgency-related violence have 

maximized dramatically. Up to 1,200 security incident were recorded in June, the highest 
number of incident compared to any month since 2002.   
 
Whist the death of a foreign soldier often makes headlines, the widespread deaths and 
miseries of Afghan civilians have largely been overlooked and have rarely been reported 
in a meaningful manner.  
 
Lack of access to reliable information and to conflict-affected communities has been a 
major obstacle to journalists and reporters and has also hindered the delivery of 
essential and much-needed services and relief supplies to large swathes of the country.  
 
The world’s largest humanitarian and development enterprise, the UN system, has been 
effectively paralyzed in almost 90 percent of the Afghan territory due to self-paranoia and 
extreme risk-prevention measures adopted by UN agencies. In a bid to satisfy their 
donors and headquarters, most UN agencies have adopted the so-called “remote 
control” project modality. This project implementation fashion is sharply prone to 
ineffectiveness, abuse and wastage of humanitarian and development aid. Over 
politicization of the UN system and a UN Assistance Mission in Afghanistan (UNAMA) 
which acts as the Karzai government’s auxiliary communication appendage has severely 
damaged the UN’s credibility and impartiality in the eyes of Afghans and armed 
opposition groups.  As a result, 
UN agencies are perceived partial 
and ‘legitimate’ target by the 
insurgents.  
 
The insurgency’s resilience and 
momentum has been 
acknowledged by senior 
US/NATO officials who have 
vowed to reverse the trend by 
deploying thousands of additional 
combat forces to Afghanistan.  
 
However, little or no justification has been offered as to why a defeated Taliban is 
gaining strength, popularity and ability to threaten the future of Afghanistan almost nine 
years after their internationally-celebrated demise. As Taliban leaders boast they are the 
future of Afghanistan, US/NATO and the Karzai government have failed to acknowledge 
that much have gone wrong due to their own collective mistakes. From reckless aerial 
bombardments on civilian areas to violent and disrespecting house searches by 
US/NATO forces to predatory and abusive governance by Hamid Karzai and his 
domestic corrupto-criminal allies the list of wrongdoings and crimes, which have 
alienated people and have fueled Taliban’s propaganda, is very long.   
 
The world’s biggest and most deadly war machineries have failed to rid Afghanistan of 
subversive elements and allow Afghans to breathe in a sense of peace. The failure has 

I 
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Chart 1: Civilian killed in conflict in first half of 2010
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damaged US/NATO’s credibility among Afghans and has contributed to Taliban’s 
propaganda that they are at the point of defeating a world superpower.  
 
Unable to maintain an indefinite war, the US-led coalition has switched to negotiation 
and reconciliation with the Taliban and has propped up the Kabul regime to orchestrate a 
series of symbolic overtures such as the June 1-3 Consultative Peace Jirga in Kabul.   
 
Overconfident of their imminent victory and lavishly backed by their Pakistani and Arab 
patrons, insurgent leaders have firmly reiterated they will not be convinced by anything 
but a disgraceful withdrawal of US-led coalition forces and a restoration of their ideal 
Islamic emirate.  
 
It will be a miracle to win 
the war against the 
insurgents and restore a 
viable peace in 
Afghanistan with the 
existing Afghan leadership 
and government. The crisis 
of bad governance and 
inept leadership in 
Afghanistan has been 
compounded by a 
disorganized, half-
heartedly committed and 
concomitantly mistaken 
international community. 
Afghanistan lacks the basic prerequisites for a sustainable peace – a legitimate, 
competent and independent government and leadership – and is, moreover, badly 
entangled in complex regional rivalries.   
 
Only few years ago, people in Kandahar and Helmand provinces were considering the 
Taliban an irreversible history, but in 2010 people in Kabul and Badakhshan provinces 
strongly fear the Taliban are coming comeback.  
 
Many call 2010 the ‘make or break’ year given the enhanced military presence and the 
preplanned political show games in the country.  We, however, fear it will be more of a 
‘breaking’ year mostly for Afghan civilians who are increasingly falling victim to an 
intractable war.  
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AN UNBRIDLED INSURGENCY  
 
 Civilian deaths by anti-government forces  
 
Insurgent fighters2 and their associate militias killed at least three civilian people 
everyday from 1 January to 30 June 2010. In total insurgent groups are blamed for 661 
civilian deaths in the reporting period.  
  
The insurgents are clearly aware that at least two of their widely used warring activities - 
IED and suicide attacks - inflict heavy harms on noncombatants. However, they have 
brazenly disregarded calls to stop using indiscriminate IED and suicide attacks; show 
respect to civilian protection; and respect international humanitarian laws and other war 
laws.   
 
The insurgents have imported, from Pakistan and Iran, the manufacturing techniques 
and materials for easy and cheap bomb-making and have perpetuated the corrosive 
knowledge to hundreds of their foot soldiers. Cheap and easily available chemicals such 
as ammonium nitrates are used by the insurgents to produce unsophisticated but very 
strong explosives. These home-made bombs are then planted in roadsides, agriculture 
fields, footpaths, bazaars and other civilian and residential areas to kill people 
indiscriminatingly.  
 
How many IED attacks 
were perpetuated by the 
insurgents is unknown, but 
ARM recorded 282 civilian 
deaths and 490 injuries 
resulting from over 130 
IED blasts over the past 
six months.   
 
Whilst the insurgents insist 
IED attacks primarily target foreign and Afghan soldiers, the reality is quite different. 
Planting improvised bombs on public roads, bazaars, agriculture fields and even in front 
of schools clearly target and affect civilian people more than any warring and military 
party. While IED attacks kill and injure a large number of Afghan police and army forces, 
disparity in the numbers of civilian and military victims is huge. Too often IEDs intended 
for foreign military convoys killed civilian people travelling on the same roads. In many 
cases, even when an IED attack hit its target, civilians suffered disproportionally higher 
than US/NATO soldiers who were shielded by armored vehicles, vests and other 
protective means.    
 
Lack of prompt and effective health services to civilian victims of IED attacks further 
compounded their miseries. The International Committee of the Red Cross (ICRC) has 

                                                 
2 While the insurgency is largely commanded by the so called Quetta Shura of the Taliban – the self-
proclaimed Islamic Emirate of Afghanistan (IEA) – at least two other insurgent groups, the Hezb-e-
Islami Hekmatyar (HIH) and the Haqqani Group (HG), have increasingly engaged in armed rebellion 
against the Karzai government and its foreign backers. Where the insurgency or insurgents are 
mentioned in this report, it implies the broader term which includes all the three insurgent factions (IEA, 
HIH and HG).  
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said it receives more and more IED victims from all over Kandahar, Helmand and 
Urozgan provinces at Mirwais Hospital in Kandahar city. Even accessing hospitals are 
considered too risky for civilians as roads and footpaths are replete with hidden bombs 
and landmines.   
 
While IEDs have killed and maimed an alarming number of civilian people, the 
insurgents have not only refused to reduce and control the use of improvised bombs but 
have vowed more of the same. The indiscriminate and excessive use of improvised 
explosives, which disproportionately kill and harm civilians, is in violation of war laws, 
including international humanitarian law and Geneva conventions.  
 
Apart from imposing an official ban on the importation, sale and use of ammonium nitrate 
the Afghan Government and its international allies seem unable to curb the growing 
menace of IEDs. US/NATO leaders have promised more protective technology and tools 
only for their military forces but have not shown commitment to taking meaningful actions 
to address the roots of IED risks for all.  
 
The ICRC is a credible entity which maintains regular contacts with the Taliban3 and is in 
a position to convey to the insurgents the fact that the overwhelming majority of IEDs’ 
victims are civilian Afghans. The ICRC has the potential, and must be encouraged, to 
advocate for a reduced and controlled use of IEDs by Taliban and other insurgent 
factions. Meanwhile, the Afghan Government must seek a broad national and 
international consensus to legally criminalize the indiscriminate and excessive use of 
IEDs and undertake other necessary measures to ban the importation, sale and use of 
munitions and other chemicals which are used to produce bombs.  
 
Should the insurgents stop using indiscriminate IED attacks hundreds of innocent lives 
will be saved.  
 
Suicide attacks, particularly in densely populated and civilian areas, have continuously 
tormented communities all over the country. The insurgents have confirmed they 
encourage and use suicide attacks which, they allege, inflict heavy losses on Afghan and 
foreign forces.  However, when used in an indiscriminate style and in highly populated 
locations, suicide attacks have inflicted catastrophic impacts on civilian people.  
 
The insurgents claimed responsibility for over 23 suicide attacks in the first six months of 
2010. Figures received and verified by ARM indicate that at least 125 civilians were killed 
and scores were wounded in the suicide attacks from January to June this year.  
 
A purported suicide attack during a wedding ceremony in Arghand District in Kandahar 
Province on 9 June killed about 40 people and injured over 60. Taliban spokespeople 
rejected responsibility for the appalling attack but as suicidal attacks are widely exercised 
by the Taliban it would be difficult to accept their denial.  
 
The Taliban accepted responsibility for an audacious suicide attack in Kabul city on 18 
May in which, in addition to six foreign soldiers, 12 civilians were killed and 47 were 
injured. Several people, who were severely wounded in the attack, were unable to 

                                                 
3 The ICRC says it maintains contacts with the Taliban but it is not clear whether the organization has 
any contacts with the two other major insurgent groups, the HIH and the HG.   
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receive appropriate healthcare at government hospitals in Kabul and did not receive 
health assistance from the government and international organizations.  
 
Most of the suicide attackers are believed to be brainwashed, trained and equipped by 
radical organizations in Pakistan and at the behest of Pakistani military and intelligence 
establishments. A study on suicide attacks in Afghanistan by UNAMA in 2007 found that 
a lot of the suicide attackers were young, poor and illiterate who were easily influenced 
by radical elements in Pakistani religious seminaries.  
 
Insurgent leaders have made no secrete of their plans to perpetuate more suicide 
attacks in urban areas as they claim to have hundreds of volunteers in queue for the 
“martyrdom attacks”. No assurances have been given by insurgent leaders that civilians 
will be immune from the harms of future suicide attacks, and should the attacks continue 
in their existing indiscriminate style a large number of civilian people will be killed and 
wounded.  
 
If the insurgents either stop suicide attacks or ensure greater respect for civilian 
protection, hundreds of innocent lives will be saved.     
 
Civilians have also lost their lives, properties and access to essential services in 
insurgents’ other fighting tactics such as ambushes, rocket shelling and targeted 
assassinations. Ahead of a major counter-insurgency operation in Kandahar Province by 
US/NATO forces, insurgents have unleashed a fierce 
terror campaign which, among other disruptions, has 
forced UN agencies to withdraw their international 
staffers and scale down their activities. In March, 
ARM criticized the UN for its largely dormant 
presence in Kandahar and called on relief agencies to 
do more in responding to the looming humanitarian 
crisis in the southern Afghanistan.   
 
Despite their denial, the insurgents are widely 
believed to be responsible for widespread attacks on 
education, health workers and humanitarian and 
development activities. On 27 June, armed 
assailants, purportedly associated with the 
insurgents, stormed Alberoni High School in Qara 
Bagh District in Ghazni Province and killed the 
headmaster, Sekandar Shah Mohammadi. On 22 
June director of health department in Kunduz 
Province was killed in an IED attack in front of his 
private visit room. In late June gunmen purportedly 
associated with the insurgents decapitated up to 10 civilian people on mere charges of 
espionage for foreign forces in Urozgan Province4. In the same month over 13 local 
elders, intellectuals and other socially active men were assassinated in different parts of 
Helmand Province.    
 

                                                 
4 This incident was reported by the Afghanistan Independent Human Rights Commission. ARM cannot 
not vouch for its authenticity.  

 
 
Yusuf, 12, lost his eyes, 
right hand and right leg 
in an IED blast in 
Kandahar Province. He 
was the eldest son of his 
widowed mother and 
was a breadwinner for 
his younger siblings.  
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The consequences of such attacks and intimidations have been catastrophic on civilian 
communities where patients and wounded people lack access to health services and 
vulnerable families cannot receive essential assistance and services. 
 
A particularly worrying issue is the deprivation of hundreds of thousands of children, 
mostly girls, from education largely due to insecurity and the insurgents’ alleged 
opposition to formal schooling. Whoever denies children the right to education, commits 
a generational crime in a country which suffers from prevalent illiteracy.   
 
The Taliban-led insurgency, which has deep roots in Pakistan’s Balochistan and Sindh 
provinces, has been the largest insurgent network with a strong focus on southern 
Afghanistan. Taliban fighters are most active in rural areas where they force 
communities to provide them with different kinds of support such as foot soldiers, finance 
and logistical services. Taliban sub-commanders and other mid-level operatives interact 
with tribal elders which enables local interlocutors to convey peoples’ concerns about 
civilian casualties and the impacts of Taliban’s fighting tactics on civilian people. Taliban 
fighters are largely engaged in suicide and IED attacks, ambushes, targeted 
assassinations and harassment and intimidation activities.  
 
The Haqqani Group (HG) insurgency is rooted in Pakistan’s Khyber-Pukhtonkhwa 
Province and has mostly launched spectacular terrorist activities in cities, particularly in 
Kabul city. The HG has regularly and systematically targeted Indian diplomatic and non-
diplomatic facilities and personnel in Afghanistan. The group was reportedly behind a 
high-profile attack on a private guesthouse in Kabul city on 26 February in which several 
Indian nationals were residing. The HG takes almost all of its operational directives from 
outside Afghanistan and does not interact with local people. The HG is more of a criminal 
proxy initiated, backed and managed by the Pakistani Inter-Services Intelligence (ISI) for 
specific anti-Indian objectives.  
 
The Hizb-e-Islami Hikmatyar (HIH) insurgent group is the oldest militant gang with deep 
ideological, political and strategic ties with the ISI and other Pakistani military 
establishments. It also receives financial support from extremist individuals and groups in 
the wealthy Arab countries. HIH fighters are active in the northern provinces of Kunduz 
and Baghlan and in Logar, Kunar and Maidan Wardak provinces. Gulboddin Hekmatyar, 
Hizb’s reclusive leader and a veteran Jehadi leader backed by Washington in 1980s 
against the Soviets, has long used armed violence for political gains. Compared to the 
IEA and the HG, the HIH is less active on the battle ground but is more active in 
attacking soft targets such as female students and civilian government employees.  
 
Elements of insecurity and insurgency in Afghanistan are, however, not solely linked to 
Pakistan but other regional states such as Iran and India have reportedly backed and 
facilitated different armed groups. Iran, in particular, is playing a devil game in 
Afghanistan and is accused of providing training, warfare and financial support to Afghan 
insurgent and criminal groups. Unconfirmed reports indicate that Iran backs intelligence 
and military groups in different parts of Afghanistan which mastermind, organize and 
help implement subversive activities.  
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Seven-year-old Anahita lost 
her mother, brothers and 
sisters when a rocket hit their 
house in Marja village in 
Helmand Province in 
February. She lives with her 
father, Haji Mohammad 
Karim, 54, in Marja.  

CIVILIAN DEATHS BY PRO-GOVERNMENT FORCES 
   

US/NATO Forces  
 

President Hamid Karzai, the UN Secretary-General and other leaders warmly 
commended General Stanley MacChrystal, the former commander of all foreign troops in 
Afghanistan, for his implementation of a new counter-insurgency strategy which helped 
reduce civilian casualties resulting from the actions of international forces.  
 
There is no point for complacency, however.  
 
At least 210 civilian people were killed by foreign forces over the past six months.  
 
The US/NATO troop surge has facilitated a long-desired opportunity for US/NATO 
commanders to reduce the use of aerial strikes and instead engage more in ground 
military operations. This has proved effective as the number of civilian casualties from 
aerial bombardments has dropped considerably this year in comparison to 2008-2009. 
About 94 civilians were killed in different parts of the 
country in over 13 incidents of air strikes over the 
past six months. This shows over 50 percent 
reduction compared to the same period last year 
when 207 civilians were killed in air strikes by pro-
government foreign forces.  
 
After a strong initial denial, NATO admitted a unit of 
its Special Forces committed a brutal night raid in 
Gardez Province on 13 February and killed two 
pregnant women, one teenage girl and two other 
persons.   
 
More worrying was the way the night raid was 
conducted as per the victim family’s account. After 
shooting the three women, foreign forces allegedly 
refused the family to take a seriously wounded girl 
to hospital and instead mercilessly extracted bullets 
from her body (apparently to eliminate evidences of 
their crime) with pincers while the victim was 
screaming out of pain, according to recollections 
told to ARM by two members of the family who were 
present during the raid. The wounded girl died from 
blood loss in the same night.  
 
In another incident on 21 February, US jets bombed a village in Urozgan Province in 
which about 23 civilians were killed and many others were wounded. The former 
commander of NATO/US forces, General Stanley MacChrystal, acknowledged the 
incident and apologized to the Afghan people. Apart from the apology, NATO did not 
disclose the realities which led to the tragic incident as to whether pilots had acted 
irresponsibly or mistakes were made at the high command levels. Transparency and 
accountability have been two issues widely demanded from US/NATO in military 
operations which impact civilian people.    
 



ARM’s mid‐year report on conflict‐related civilian casualties 2010 

 - 11 -

On 12 June, the governor of Kandahar Province, Toryalai Weesa, told lawmakers in the 
Wolesi Jirga, lower house of the National Assembly, that airstrikes in Shah Wali Kot 
District killed more than 20 civilians. This was also confirmed by the district police chief 
and representative of Shah Wali Kot in the provincial council. However, NATO strongly 
rejected its involvement in the incident. ARM was unable to verify the allegations 
independently.   
 
Afghans have demonstrated strong sensitivity to civilian casualties committed by foreign 
forces and a replication of such incidents has seriously damaged US/NATO’s credibility 
among Afghans. During the reporting period, several emotional demonstrations took 
place in different parts of the country against the alleged killing of civilian people by 
foreign forces.  
 
Shooting on civilian cars and other objects by US-led forces – “escalation of force 
incident” – not only caused unwanted deaths and injuries but spread a growing sense of 
fear from foreign forces among ordinary Afghans. On 14 April, US forces allegedly 
opened indiscriminate fire on civilian buses in the Zheray District in Kandahar Province 
as a result of which at least four civilian passengers were killed and 18 were wounded. 
The so called ‘escalation of force’ incidents mostly happened in urban and residential 
areas such as Kabul city where US/NATO’s military headquarters and other facilities are 
located. US/NATO’s military patrols in urban locations are described by many Afghans 
as magnets for suicide and IED attacks in the urban areas.   
 
 
Afghan Government Forces 
 
As NATO leaders search ways to transfer more combat responsibilities to Afghan 
security forces and draw down their military presence in the country, greater attention 
has been directed to a quick build up of Afghan National Army (ANA) and Afghan 
National Police (ANP). The rush for a large Afghan force to stave off the intensifying 
insurgency has adversely impacted the quality of training which US/NATO forces provide 
to Afghan forces.  Amidst widespread concerns about rampant corruption and abuse of 
power by the police, NATO has not only continued to recruit ill-qualified people to swamp 
police numbers but has reportedly reduced the training period to only four weeks.  
 
An overwhelming majority of the police is illiterate and lack adequate knowledge about 
the basics of civil policing and human rights. Many police officers are addicted to drugs, 
have notorious criminal backgrounds or maintain allegiance to powerful militia or criminal 
commanders.  
   
The ANP was involved more in human rights violations, torture, extortion and abuse of 
power than in armed violence against civilian people. Pervasive corruption and abuse of 
authority by the police have devastating impacts on individuals and communities that 
desperately need a sense of security, protection and the rule of law. Corrupt and abusive 
police also contributed to widespread criminality, criminal impunity and denial of peoples’ 
access to justice and other essential services.    
 
About 108 civilian deaths were attributed to ANP, ANA and pro-government militias in 
the past six months.  
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Most of the casualties resulted in reckless counter-insurgency operations conducted by 
the young and unprofessional soldiers and militias. Indiscriminate shooting by ANP and 
ANA soldiers during or after a security incident inflicted many deaths and damages on 
civilian communities.  
 
In a security incident on 3 May, ANP forces allegedly killed six non-combatants in a 
guesthouse in Nahr-e-Saraj District in Helmand Province, according to several local 
people. In another incident on 7 March at least three civilian people were killed by police 
soldiers, local people said. The Ministry of Interior (MoI), however, described the 
incidents as successful counter-insurgency operations. In several similar incidents, which 
the MoI and the Ministry of Defense described as legitimate combat activity, local 
communities alleged civilian were killed by pro-government forces.  
 
While ANA forces were involved in numerous counter-insurgency and other combat 
operations across the country over the past six months, ARM was unable to compile and 
verify all incidents of civilian casualties attributed to them by local and affected 
communities. This was largely due to ARM’s limited access capacity to monitor ANA’s 
combat performance in volatile areas.  
 
Private Security Firms, criminals  
 
Some of the world’s very notorious private security companies such as Xe Services (the 
former Blackwater) are operating in a virtual state of impunity in Afghanistan. Xe 
Services and several other international security companies are used by US/NATO and 
other Western diplomatic and development actors primarily for security and protection 
services.   
 
Despite their active presence across the country, most international security firms 
operate in an opaque environment and beyond meaningful legal parameters and 
oversight. Most Afghans, even law and order enforcement forces, do not distinguish 
foreign private security guards from international military and intelligence actors given 
that there are too much similarities among them.  As international security companies 
operate in highly hostile environment, execute various sensitive security missions and 
use lethal force at their discretion, it is very likely that civilian people are affected by their 
presence and activities. However, as stated above, it is extremely difficult to monitor, 
investigate and verify security incidents and civilian casualties resulting from their 
activities.  
 
Private security companies owned and managed by Afghans or jointly by Afghans and 
foreigners have increasingly turned into sources of concern both for the government and 
local communities. President Hamid Karzai and other Afghan officials have voiced 
concerns about the growth, strength and operation of these companies and have 
referred to them as ‘states within the state’.    
 
Because provision of private security for personnel, facilities, goods and convoys is a 
highly lucrative business, it has attracted many powerful Afghans including close 
relatives of President Karzai, the first Vice President, the defense minister, members of 
parliament and former Jehadi leaders. The loosely regulated and weakly supervised 
private security enterprise has created or contributed to a number of problems in 
Afghanistan. It has undermined the effective build up of state security institutions; 
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contributed and enhanced corruption; created and empowered illegitimate local warlords; 
and has undermined the rule of law.  
 
Some private security networks are established, financed and commanded by foreign 
military and intelligence actors, often under a nominal Afghan leadership, and their local 
armed men are used as a mercenary force in night raids, targeted assassinations and 
other counter-insurgency operations.  
 
As with foreign security companies, compiling accurate information about the 
involvement of domestic security firms in incidents resulting in civilian casualties has 
been extremely difficult and tricky. Local people often misunderstand private security 
guards with police, army and other state and foreign security actors. Some Afghans, 
mostly in the southern provinces, call private security guards “Afghani foreigners” due to 
their close association with foreign forces and their mimicking operating style.   
 
On 17 May, a convoy of private security guards searched several houses in the Damaan 
District of Kandahar Province and allegedly killed four local civilians. Local police officials 
confirmed the incident and blamed a private security firm for the deaths. No 
representative of the firm was available to answer queries about the incident.  
 
On 30 April, several private security guards opened indiscriminating fire on civilian 
people in Maidan Wardak Province as a result of which one person was killed and one 
was wounded.  
 
In an environment of prevalent and worsening insecurity, various criminal actors have 
defied the rule of law and have perpetuated all sorts of crimes against civilian people 
which are too often naively referred to the insurgents. Under the name of the Taliban and 
other insurgent groups, some people have managed to sort out tribal, familial and 
personal feuds through extremely violent means. Criminality, mostly in a highly 
organized and systematic style, has been used by powerful people, often linked to 
government officials and other influential figures, to earn money, properties and other 
economic and political interests. Even President Hamid Karzai has confirmed5 that some 
powerful individuals are accumulating wealth and power through criminality and 
misdeed.  
 
About 27 conflict-related civilian deaths could not be attributed to any warring party.  
 

                                                 
5 See for instance a transcript of Mr. Karzai’s speech to a group of pro-government tribal elders in 
Kandahar city in June 
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Our Methodology  
 
While any monitoring and reporting of civilian casualties of war in Afghanistan can be 
imperfect due to access and capacity restrictions, ARM has made every possible effort 
and has used a range of reliable tools and resources to prepare and make this report 
accurate.  
 
Added values to ARM’s reporting are the organization’s apolitical and impartial approach 
to conflict analysis and its rich indigenous knowledge and regular interaction with local 
interlocutors. We take pride in our approach to conflict reporting and analysis which 
demonstrate our unwavering commitment to no political or military party but to the 
victims of conflict and to the Afghan people. Through this and other reports, ARM does 
not intend or seek to approve or disapprove any party but to present to Afghans and 
outsiders a genuine and impartial account of impacts of conflict on Afghan civilians.  
 
ARM’s primary sources of information have been local reporters, stringers and 
volunteers who have provided first-hand information about conflict incidents involving 
civilian people. These local men and women work in different parts of the country and 
have provided ARM with the kind of reliable information which can hardly reach to 
foreign organizations.  
 
Additionally local communities, conflict-affected families, tribal elders and local journalists 
helped ARM with variety of information and analyses about conflict incidents in different 
areas of the country. Government officials, members of district and provincial councils, 
members of parliament and NGO workers also shared information in several instances.  
 
Information and figures about civilian casualties were also collected and verified from 
various Afghan and international media outlets. Press releases from NATO, the Interior 
Ministry and other government and international organizations were used to compile, 
verify and cross-check information and data.  
 
Where possible, direct and indirect contacts were made with warring parties and 
information about incidents were sought and cross-checked.   
 
All the information and figures which were received from different sources were first 
compiled in a draft database and then each incident was independently verified through 
at least two other credible sources before refined information and data were transferred 
into a secondary database.  
 
The final product presents the most accurate analyses by ARM’s small but efficient team 
in Kabul. 
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Recommendations  
 
 
To Afghan Government  
 

 Seek domestic support and regional cooperation to criminalize and halt the 
production and use of improvised bombs  

 Ensure and enhance the rule of law and disband illegal militias and other armed 
criminal groups 

 Prioritize and improve quality in the trainings of police and army soldiers  
 End criminal impunity of notorious warlords, government officials and other 

militias  
 Demand accountability and transparency in US/NATO’s military operations in 

Afghanistan 
  Seek appropriate compensations for the civilian victims of US/NATO military 

operations  
 Introduce and implement other measures to ensure better protection and safety 

for civilian people in conflict-affected parts of the country  
 Regulate properly and hold accountable international security firms and seek and 

implement ways which ensure transparency in their activities 
 
To NATO/US Forces  
 

 Train, support and facilitate Afghan security forces, particularly in insecure areas, 
with counter-IED skills, capacity and resources  

 Expand IED detection and clearance activities into civilian areas  
 Help Afghan authorities raise public awareness about IEDs  
 Add more restrictions and precision procedures on aerial strikes  
 Reduce unnecessary patrolling of military vehicles in the center of Kabul city and 

other major cities which attract risks to civilian people 
 Move military headquarters and other major facilities from central and residential 

areas of Kabul city and reopen public roads to civilian thoroughfare    
 Seek and adopt ways to end civilian casualties in ‘escalation of force incidents’  
 Provide better and stronger compensations to civilian victims of your military 

activities  
 
To Insurgent Factions  
 

 Immediately end indiscriminate and widespread use of improvised bombs in 
civilian areas  

 Immediately stop suicide attacks in densely populated, civilian areas 
 Immediately halt assassinating and terrorizing civilian people  
 Stop harassing and intimidating aid workers, students, teachers and other non-

combatants  
 Stop using civilian people and objects as shield in military operations  
 Stop summarily executing people on charges of espionage and/or support to 

government and its foreign allies  
 Do not attack schools, health centers and other civilian facilities and aid convoys  
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 Allow unconditional access to people and communities for humanitarian, 
development and other civilian purposes  

 
To Government of Pakistan  
 

 Stop sheltering, training, financing, facilitating and sending insurgent and terrorist 
groups to Afghanistan  

 Close down all insurgency and terrorism production camps, headquarters and 
facilities in Quetta, Khybar-Pukhtunkhwa and other Pakistani provinces  

 End the flow of money and warfare resources to Pakistan-based Afghan 
insurgent groups  

 Identify and deport to Afghanistan all insurgent leaders including members of the 
Taliban’s Quetta Shura, kingpins of the Haqqani Group and leaders of the Hezb-
e-Islami Hekmatyar 

 Stop free movement of armed insurgent groups and passage of their military 
supplies on Pakistan-Afghanistan border  

 
To Government of Iran  
 

 Stop the flow of munitions and other weaponry from Iran to insurgent and 
criminal groups in Afghanistan  

 Call back all Iranian intelligence groups sent to Afghanistan for subversive 
activities  

 Do not seek to sort out Iran’s old adversary with the USA and the UK in 
Afghanistan through violent means, and stop turning Afghanistan into your 
ideological battle ground  

 Stop fuelling ethnic, linguistic and religious antagonism among different Afghan 
ethnic groups  

 
To Government of India  
 

 Do not make Afghanistan your strategic battle ground against Pakistan  
 Do not undertake projects and activities in Afghanistan which provoke Pakistani 

government to use more violent counter measures  
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About us  
 
Afghanistan Rights Monitor (ARM) is an independent and impartial Afghan rights watchdog 
which monitors, investigates and reports human rights violations and other rights-related 
issues and events from across Afghanistan.  
 
ARM was established in August 2008, its first report was on the Plight of Afghan Civilians in 
2008, and since has released a number of other reports and statements on children’s rights, 
elections, transitional justice and criminal impunity (to read all ARM’s reports, please visit: 
www.arm.org.af).   
 
ARM has a small office in Kabul and has stringers and volunteers in 21 provinces. Stringers 
and volunteers identify, investigate and report various human rights issues from different 
parts of the country while ARM’s Kabul team verify, cross-check, analyze and consolidate 
information for reporting purposes.  
 
ARM has not received funding from donors and has maintained its activities through 
contributions from its core members which include members of parliament, journalists and 
other human rights and democracy promoters.  
 
ARM maintains strict political impartiality and does not endorse, back or harmonize with any 
group or actor in the Afghan political environment. We do not side with any of the warring 
parties in Afghanistan but maintain apolitical and dispassionate contacts with all in order to 
enhance compliance with international humanitarian law and promote respect for human 
rights and civilian protection.  
 
Through objective, high-quality and reliable reporting ARM strives to enhance domestic 
awareness about fundamental human rights principles, justice and democracy. We aim to 
inform and sensitize government officials, donors and other policy-makers on key human 
rights issues and advocate for promotion and inclusion of human rights in governance, 
services’ delivery and development projects.  
 
ARM’s utmost aim is to raise the voices of victims of armed conflict, crimes, social injustices 
and other kinds of rights violations. We advocate for preemptive policies and actions which 
prevent human rights violations.  
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