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our Mission
Crisis Management Initiative, a Finnish independent non-profit organization, 
works to resolve conflict and to build sustainable peace. 

the Way We Work
Solution and result oriented.
We seek to achieve and bring efficiency, quality and impact into mediation,
conflict resolution and peace processes. 

Participatory and inclusive.
We strive to design processes which build on local context by involving all and 
seek to empower especially those stakeholders who may be underrepresented in 
the peace process. 

Holistic. 
We work through combining analysis, action and advocacy.  

Practical. 
We develop tools which support decision making, engagement and governance 
in conflict and post-conflict environments. 

Collaborative. 
We do not expect to achieve results by working alone. We achieve results by 
combining abilities, talent and resources. 

Building peace after a conflict is a 
process of complex transformation 
of society, politics, economy and 
culture. It involves a collective and 
serious effort by local people and 
the international community. 

We at the CMI mediate, negoti-
ate, analyze, bring together and 
motivate people and communities 
affected by violence. It is a nobel 
legacy and a platform for sustain-
able solutions.  

CMI prepares people for change, 
because peace matters.

In 2010 CMI
celebrates its
10th Anniversary

INDONESIA
•  Women, Peace and Security
•  Aceh Peace Process
     Follow-Up
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This year is a significant milestone for the Crisis 
Management Initiative (CMI) and for me per-
sonally. As we celebrate our 10th anniversary, 
I am proud that CMI is now an internationally 
recognized and respected organization in the 
fields of conflict resolution and peace build-
ing. CMI’s innovative approaches and achieved 
results are being acknowledged by global and 
Finnish audiences. CMI has grown from a few 
people’s dream to an international organization 
of 28 professionals. 

Over the years I have been involved in several 
peace mediation and conflict resolution initia-
tives. I have always maintained my special re-
lationship with CMI and supported its projects 
along with my colleagues. For example, in Aceh 
CMI has provided me with invaluable support. 
As the guardian of the Aceh peace process I 
follow the implementation of the peace agree-
ment between former conflict parties.  I met the 
parties twice last year and continue to ensure 
that all remaining issues are being addressed. In 

Aceh CMI creatively combines various tracks of 
peace mediation and high level political pro-
cesses.

CMI has also developed “a tool box” to support 
international and local capacity in building 
more stable states.  In Africa, CMI combines its 
own experience with international knowledge 
of mobile technology. I am delighted to promote 
these innovative approaches to strengthen the 
delivery of basic public services in Liberia.

The Nobel Peace Prize created a momentum for 
me to keep working for peace with the support 
of CMI. This award was also a confirmation that 
wars and conflicts should - and can be solved. 
Keys for preventing and ending conflicts do 
exist. I keep emphasizing the point that I made 
in my Nobel speech in Oslo in December 2008: 
“Peace is a matter of will. All conflicts can be 
resolved.” I speak from experience. This is what 
we do.  This is what we are good at.

A Decade of empowering Peace

frOM ThE ChAIrMAN
Martti Ahtisaari,  Nobel Peace Prize Laureate

President Martti Ahtisaari founded Crisis 
Management Initiative (CMI) in 2000 after his 
presidential term to carry on his legacy in help-
ing the international community with matters 
related to preventive diplomacy, peacemaking 
and post-conflict statebuilding.  Today Presi-
dent Ahtisaari continues being engaged with 
CMI’s activities and serves as the Chairman of 
Board of the organization.
 
The Office of President Ahtisaari is located 
within CMI’s premises in Helsinki. The office 
manages and supports all tasks and activities 
that President Ahtisaari promotes globally.
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Peace matters. It is the most powerful force for global well-
being and development. CMI is focused on building sus-
tainable peace and facilitating joint resolution of conflicts 
by engaging people and communities affected by violence. 
Successful peacebuilding is based on effective partnerships 
and remembering that peace cannot be achieved on behalf 
of anybody. Peace needs an active involvement of local 
stakeholders, and an integrated effort of external actors.  

I joined CMI in November 2009, having served on the CMI 
Board for four years before that. I continue to be thrilled 
and deeply grateful to be working with the international 
CMI team, who tirelessly and innovatively develop shared 
solutions for lasting peace, recognizing and respecting lo-
cal realities. Our 10 year track record makes us proud and 
humble. We’ve come a long way and our work is bearing 
fruit, yet for too many people peace and security are only a 
distant dream.

Leading a non-profit NGO is a blessing in disguise. First 
and foremost it’s a privilege and hugely inspirational. Sec-
ondly, peacebuilding is a long term effort and requires long 
term commitment, both in terms of funding and action. 
Whereas public funding is our lifeline at the moment, suc-
cessful sustainable peacebuilding requires the shared effort 
of all society. Therefore I’m calling for new, fit-for-purpose 

solutions that help public money go further and attract 
other kinds of funding, from business and individuals. We 
at CMI are determined to help design visionary funding 
instruments that support sustainable engagement and flex-
ibility, and enable high quality analysis and project prepa-
ration critical for successful action. 

Finland is gradually becoming more favorable towards 
private funding and giving. There is a recognition that we 
all should shoulder global responsibility, because organi-
zations like CMI cannot work without the generosity of 
enlightened individuals and organizations. We need you to 
invest in us so that we can fulfill our mission of building 
sustainable peace. We need you to believe in our capacity 
to make a difference.

As we move into our second decade, we are increasingly 
conscious of our need to build partnerships within Finland, 
Europe and the wider international arena, in order to iden-
tify and negotiate the best solutions for complex, intercon-
nected and global conflicts. CMI is determined to strive for 
peace, in close collaboration with its partners. That is the 
promise we have made.

Tuija Talvitie
Executive Director

ExECuTIvE DIrECTOr’S grEETINg

our Business Is Peace
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Who We Are and What We Do
CMI’s heart beats for peace. our ultimate goal is bringing conflicts to an end so that sustainable peace is achiev-

able. A major part of CMI’s work is networking for peace, supporting local decision makers in building stability and 
encouraging conflict parties to a dialogue. the CMI way of doing things is pulling together international peace-

building experts and local experience. over the past decade CMI has gained valuable knowledge of different peace-
building and conflict solving methods. CMI tailors the models accordingly and turns thinking into action.

President Martti Ahtisaari’s nobel Peace Prize recognition has gained CMI more attention and also more assign-
ments. to CMI President Martti Ahtisaari is the founder, the senior advisor and promoter of CMI’s projects. In addi-
tion President Ahtisaari’s global networks and accomplished ways of bringing people together have over the years 

built a sound foundation for CMI activities.

As a result 2009 has been a time for growth and development. CMI has expanded both in size and expertise.
CMI has five offices around the world, Helsinki remaining as the headquarters. CMI established three new country 

offices in 2009; in ethiopia (Addis Ababa), in liberia (Monrovia) and in Jordan (Amman). In consequence CMI is 
now more agile, effective and has broader access to global networks. 

CMI has reinforced its presence in Africa by initiating two new projects and will for the first time start working 
with the African union at the regional level. the Black Sea and the Middle east are focus areas as well.
CMI’s strong presence and successful project in the Black Sea area will expand this year to three new

countries. In the Middle east CMI has gained trust, which has also resulted in two new projects.
In europe CMI has been involved in foresight processes and developing mediation

practices for the eu.

CMI’s projects will be elaborated in more detail in the next pages. 
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Reaching for Peace
and Sustainable
Security
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Advancing the practice of mediation as an acceptable and workable 
tool for conflict resolution for the European Union has been one of 
our core work areas in 2009. As the mediation cluster coordinator for 
the EU funded “Initiative for Peacebuilding” uniting ten specialized 
peacebuilding NGOs and think tanks, CMI brought together experts 
from NGOs, governments, UN, OSCE and EU institutions. 

In addition CMI participated in high level briefings with the Council 
of the EU. Many of the eight research papers produced are used as 
reference sources for mediation, peace and justice. To portray talent 
and personalities in mediation, CMI has also produced four video 
clips. Developed in October 2009, the joint Council and Commission 
concept “Strengthening EU mediation and Dialogue Capacities” is 
now the policy basis for EU engagement in the area of mediation and 
dialogue. 

INITIATIvE fOr PEACEBuILDINg PrOjECT

Strengthening eu Mediation
and Dialogue Capacities

Brainstorming in the IfP workshop in Brussels in January 2009.

In 2009, CMI continued to 
coordinate the FORESEC 
project - the first pan-European 
participatory foresight project 
on civilian security.  Over a 
period of 20 months, FORESEC 
engaged over 500 civil ser-
vants, policy makers, research-
ers, industrialists, and civil 
society representatives from all 
European countries on build-
ing a vision of shared security. 

Through a participatory foresight process, the project fostered a 
shared understanding and a coherent approach to current and future 
threats to European security. The work was built on efforts to tie to-
gether the multiple threads of existing workloads on European security 
as well as on the identification of new threats and novel perspectives.

The main activity of the FORESEC project was the Delphi study, a 
series of national scenario workshops and a Europe-wide scenario 
workshop. Overall, the Delphi study produced highly relevant and 
timely results, and most notably information on the European security 
landscape, debate on new concepts and analysis of national security 
perceptions. These results were published in several in-depth reports 
that were disseminated in a final conference held in Brussels.

fOrESEC PrOjECT

Foreseeing
a More Secure europe 

The kick-off workshop to initiate public
debate in Vienna in July 2008.

EUROPE
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BLACK SEA

The Black Sea Region is currently exposed to 
five conflicts, which are not only a security 
problem for the Black Sea Region, but for Eu-
rope as a whole.  CMI coordinates a regional 
network of non-governmental organizations on 
peacebuilding issues with strong linkages to the 
EU. This initiative is based on CMI belief that 
civil society can create public awareness about 
the benefits of peace while acting as a motor for 
social change, when the opportunity for it to do 
so arises. 

The Black Sea Peacebuilding Network project 
(BSPN) is based on the extensive experience 
that CMI has gained from state and non-state 
actors. Most importantly, it has allowed civil 
society to work towards a common goal and 
to produce positive precedents. CMI has also 
created networks for national and regional 
civil societies to build greater regional capacity 
in conflict transformation by operating at the 
grassroots level in the region. 

In 2009 CMI continued its work in Armenia, 
Azerbaijan, Moldova and Georgia, while explor-
ing the possibility of expanding the BSPN to 

new members. These countries created Peace-
building Expert Councils with the declared goal 
to formulate alternative and unbiased recom-
mendations for conflict resolution and peace 
initiatives in the respective countries. 

The next steps will include expanding to three 
new countries in the Black Sea region: Ukraine, 
Turkey and the Russian Federation. 

BL ACK SEA PEACEBuILDINg NETWOrK

Combining Regional expertise in the Black Sea Area

The regional meeting in Tbilisi, Georgia in December 2009.
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“We desperately need a positive 
precedent in dealing with the 
conflicts affecting our societies
in the Black Sea Region.” 
oazu nantoi from the Public Policy Institute, which serves as the 
secretariat for the Black Sea Peacebuilding network in Moldova  
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“All conflicts can be solved. Many conflicts can 
also be prevented. We have the responsibility 
to seek solutions and advocate them to those 
who can make peace happen.”  
President Martti Ahtisaari
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In 2009, CMI expanded its operations in the Middle East.  During the year, CMI carefully de-
signed new projects in accordance with its values by combining substance and methodological 
perspectives, lasting effect, and relevance in the complex operating environment of the Middle 
East.  In addition, CMI conducted extensive preparatory visits to Israel, Palestine, Jordan, 
Syria, Lebanon, Egypt and the United Arab Emirates to engage with local and international ac-
tors and receive valuable feedback.

In January 2010 CMI started two large scale projects in the Middle East:

Supporting Long-Term Planning Capacity for Conflict Prevention in the Middle •	
East engages prominent officials, advisers and scholars from Egypt, Jordan, Lebanon 
and Syria through participatory foresight methods. The aim is to stimulate thinking on 
future economic, socio-political and environmental trends that cause conflict potential 
and discuss recommendations to support state capacities in developing systematic and 
comprehensive conflict prevention policies. The project is funded by the Ministry for 
Foreign Affairs of Finland. 

Fostering Palestinian Dialogue•	  is a multi-stakeholder dialogue and consultation pro-
cess among Palestinians concerned with developing a broad-based consensus on the key 
issues and challenges confronting Palestinians during a particularly difficult period. The 
project is funded by the European Commission, the Nippon Foundation, and the Minis-
try for Foreign Affairs of Finland. 

MIDDLE EAST PrOjECTS

Fostering Dialogue in the Middle east

two men building a stone wall.

MIDDLE EAST
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In May 2009, CMI embarked on its work of building mediation support 
capacity in Africa. CMI is delivering support and expert advice to the 
Conflict Management Division of the African Union (AU CMD) togeth-
er with the African Centre for the Constructive Resolution of Disputes 
(ACCORD), a South African peacebuilding NGO.

This major initiative, funded by the Finnish Ministry for Foreign 
Affairs, involves analysis, bringing together experts and building on 
different themes of peace mediation, documenting and mapping non-
state actors in peacemaking. The purpose is to deepen and strengthen 
networks in peace mediation which the African Union can tap into. 
CMI’s country office in Addis Ababa, Ethiopia, builds relationships 
with local actors and aims at creating a regular working relationship 
with the African Union. 

As a first initiative and to highlight the importance of mediation as a 
strategy for conflict management and prevention, CMI has produced a 
set of videos featuring AU envoys, experts and practitioners discussing 
good mediation practice and processes. CMI will continue working on a 
jointly agreed workplan with the AU, the most prestigious international 
peacemaking NGOs and the UN throughout 2012. 

Au MEDIATION SuPPOrT CAPACITy PrOjECT

CMI Develops Mediation Capacity in Africa

Finnish, Au and un officials exchanging views during a seminar on enhancing Au mediation capacities 
in october 2009. Au Headquarters in Addis Ababa, ethiopia.

AFRICA
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“We must work towards rebuilding 
institutions; we must work 
towards rebuilding the state;
and we must work towards 
ensuring that we transfer all that 
hope from the individual leadership 
into the ability of the state.”
Hon. o natty B. Davis, Minister of State w/o
Portfolio and Head of lRDC
Governance out of a Box seminar in Monrovia, 
liberia, november 2008
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CMI’s focus in Africa is on the ability of states to fulfill their core functions of protecting and 
providing services to their citizens. Statebuilding is a critical component in transitions from war to 
peace and from recovery to development. In 2009, CMI concentrated on answering the question of 
how to build nationally owned and adjusted states. Under this heading we undertook the following 
activities:

CMI launched the African Perspectives on Statebuilding project. A background study and •	
the results of wide-ranging consultations were brought 
together at a high-level conference in Brussels in Febru-
ary 2009. One of the main conclusions was that the wider 
statebuilding discussion needs to be tied to the local 
consensus and state-society structure.  

CMI and the Finnish Institute of International Affairs •	
(FIIA) launched a research project which focused on 
the significance of interactions and relations between 
the state and society. This resulted in a research paper,           
a policy brief with concrete recommendations, and a set 
of video interviews of prominent statebuilding experts.

In the coming years CMI aims to continue facilitating this dia-
logue at the national level in Africa. CMI continues to promote 
the building of national dialogue processes for statebuilding in 
post-conflict settings, to be developed in an open dialogue with 
various stakeholders. 

STATEBuILDINg IN AfrICA

Building Safe and Stable States in Africa

A beach view in Monrovia, liberia.

AFRICA
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AFRICA

The Governance Out of a Box concept was 
launched in 2009 in Liberia. There CMI sup-
ports the reinstatement of birth registration in 
Liberia with ICT tools together with private sec-
tor partners (Nokia and Idean) and the Ministry 
of Health and Social Welfare of Liberia. 

The Governance Out of a Box concept aims to 
identify and offer analytical tools for planning, 
evaluating and acquiring ICT solutions for 
international communities and national govern-
ments. These tools enable the efficient and swift 
reinstatement of key governance and basic state 
service delivery functions. 

CMI introduced a mobile birth registration solu-
tion for Liberia which enables registering the 
birth of a child right on the spot, by means of 
an immediate data transfer of registration data 
to a central birth registration database by us-
ing a standard mobile phone. In 2009 CMI and 
Nokia organized the first pioneering training 
for district health officers in using the mobile 
birth registration solution in one pilot county 
of Liberia, procured the required hardware and 

assisted with setting up the mobile birth regis-
tration system. 

In the course of 2010, this mobile birth registra-
tion solution will be introduced to an additional 
set of Liberian counties in conformity with 
the reinstatement and decentralization plan of 
birth registration by the Ministry of Health and 
Social Welfare.

gOvErNANCE OuT Of A BOx PrOjECT

Introducing Mobile
Birth Registration in liberia

Governance out of a Box meeting in Monrovia.
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”Statebuilding, as a core, involves 
the legitimacy of the state and 
the capacity of institutions to 
be able to deliver services to the 
state’s citizens.” 
Mr Jordan Ryan, D/SRSG, unMIl 
Governance out of a Box seminar in Monrovia,
liberia november 2008
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“Believing in Peace,
democracy and equal rights.” 
From Crisis Management Initiative strategy
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Follow-up of peace process implementation
CMI and President Ahtisaari have continued to 
follow the Aceh peace process since the signing 
of the Memorandum of Understanding in 2005. 
Active communication with the stakeholders on 
the ground has been ongoing throughout last 
year in order to ensure adequate information 
about recent developments. Towards the end 
of 2009, CMI started the planning of a process 
to optimize the implementation of the Memo-
randum of Understanding. The process will be 
presented to the parties in an effort to build 
consensus on the remaining outstanding issues.

Supporting women in Aceh
The objective ofthe Women, Peace and Security 
in Aceh project has been to promote inclusive 
processes to strengthen peace and facilitate the 
establishment of more democratic and more 
equal Acehnese society, to support and empow-
er Acehnese women in the aftermath of conflict 
and to identify and improve knowledge on good 
practices and mechanisms for involving women 
in post-conflict peacebuilding processes.

The project has supported and been implement-
ed through a network of Acehnese civil society 

organizations working in different areas of the 
Aceh province. This network, called Jaringan 
Perempuan untuk Perdamaian (JPuP), the Aceh 
Women Peace Network, consists of over 20 orga-
nizations who have a long tradition in training 
local women leaders in their own societies.

The  project has supported the JPuP network 
in coordinating the daily work of the members, 
creating an organizational structure for the net-
work and building a common vision for future 
activities. In addition, training and workshops 
have been arranged for the members. CMI has 
also collected and analyzed information on 
women’s situation in Aceh in order to improve 
practices and mechanisms for involving women 
in peace processes and in post-conflict peace-
building.

CMI’s partner in the project has been the Center 
for Community Development and Education 
(CCDE). The project has been funded by the 
Royal Ministry of Foreign Affairs of Norway.

ACEh PrOjECTS

Supporting the Aceh Peace Process

Attending the conference on “Civil Conflict and Its Remedies”
in Aceh, February 2009. 

INDONESIA
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MARFFThe purpose of the Martti Ahtisaari Rapid Reac-
tion Facility (MARRF) is to assist the interna-
tional community in enhancing conflict preven-
tion, peace mediation and crisis management. 
In addition, it aims at developing CMI’s capacity 
to respond effectively and to mediate, negotiate, 
advise or observe at critical moments when rapid 
reaction is crucial to the resolution or avoidance 
of conflicts and crisis situations. MARRF is an 
enhanced tool for Track Two Diplomacy. It can 
respond without delay to requests by its stake-
holders.

In 2009, CMI has engaged in several fact find-
ing missions to analyze and monitor conflicts 
and peace processes as part of its rapid reaction 
mechanism. In line with previous years, the main 
part of this activity has been devoted towards 
implementation of the peace agreement in Aceh. 

Also several other conflicts and country cases 
have been followed more closely by MARRF per-
sonnel for potential future intervention or pos-
sible project activities. One such countries was 
Afghanistan, where MARRF visited and met with 
high-level government officials and representa-

tives of international organizations. CMI drafted 
its possible approach to Afghanistan based on 
these consultations. Furthermore, MARFF has 
followed the situation in Sri Lanka, Burma/Myan-
mar, Nepal as well as the Middle East.

MArTTI AhTISAArI rAPID rEACTION fACILITy PrOjECT

CMI Rapid Reaction on a Global Scale

Civil Society Meeting in Banda Aceh in December 2009.
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“In a conflict, one party can always claim victory,
but building peace must involve everybody: the weak 
and the powerful, the victors and the vanquished, 
men and women, young and old.” 
President Martti Ahtisaari
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january
22 January   Sovittelu Suomalaisessa Yhteiskunnassa, 
seminar, Parliament of Finland (in Finnish)
26 January   FInMun 2009 seminar, Helsinki
26 January   IFP Workshop on the eu Multitrack Approach 
in International Peace Mediation: Building capacity and 
strengthening cooperation between the eu and private 
diplomacy actors, Brussels
30 January   turvallisuustutkimuksen strategia, seminar, 
Helsinki (in Finnish)

february
2 February   Suomen eu-politiikan tahtotila 2010-luvulla, 
seminar, Helsinki (in Finnish)
11-12 February   Measuring What Matters in Peace opera-
tions and Crisis Management event, Pearson Peacekeeping 
Centre, ottawa 
11 February   Mne5/SHIFt final event, Helsinki 
16-18 February   CMI internal Staff Development Retreat, 
leuven, Belgium
19 February   African Perspectives on Statebuilding joint 
CMI-ISS seminar, Brussels 

21-25 February  Peace treaty Follow up mission, Aceh, 
Indonesia 
23-27 February  ICt 4 Peace retreat, new York 

March
3-5 March  Mediating Peace in Africa seminar, Addis Ababa 
5 March  eu in the World – nGos as a partner for delivering 
peace and security seminar, Brussels 
11 March  IFP High-level expert Workshop on improving 
eu’s mediation capacity, Brussels

April
5-11 April  Governance out of a Box user requirement analy-
sis mission in liberia 
8 April  Achieving Sustainable Peace: lessons for the 
Middle east and Building Capacity to overcome Conflict, 
Brookings Institution, Washington D.C. 
18-21 April  West Asia & north Africa Forum meeting, Am-
man, Jordan

May
5-11 May  Monitoring and evaluation of Peace operations 
workshop by IPI and nuPI, new York 
12-15 May  Gender and Mediation – How to improve wom-
en’s role in peace negotiations seminar series, tampere, 
Kuopio and Helsinki 
13 May  FoReSeC workshop, Department of Strategic and 
Defence Studies, Helsinki 
27-30 May  ePlo General Assembly, Madrid 

june
3-4 June  Making the Difference seminar, Brussels 
15 June  CMI Headquarters move to new office,
eteläranta 12, Helsinki
21-26 June  unSCR 1820 conference, new York
24-26 June  Mediation Support network meeting, london 

july
7 July  Building Public trust – Hopes, needs and viewpoints 
of different building blocks in nation-Building. national 
event of International Institute of Administrative Sciences. 
Helsinki 

CMI Calendar 2009 CMI organized
CMI contributed & participated
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13 July Dialogue as an Instrument for the Prevention of 
Violent Conflict workshop, Brussels 

August
8-16 August  Fact finding mission, Aceh, Indonesia 
10-25 August  Black Sea Peacebuilding coordination 
meetings, tbilisi 

September
10-11 September  FoReSeC Management Committee
meeting, Sofia
14-16 September  CMI internal Staff Development Retreat, 
Helsinki
21-26 September  Partnership building with uS governmental 
agencies and think tanks and meetings at the opening week 
of the un General Assembly, Washington D.C., new York 
28 September   FoReSeC european level workshop, Stockholm 
29-30 September  european Security Research Conference, 
Stockholm
30 September   eSDP evaluation at the Finnish Institute of 
International Affairs (FIIA) Cost Action meeting, Helsinki 

October
1 October  FIIA symposium on African crisis management, 
Helsinki
1 October   Kriisinhallinta: Apua vai ahdinkoa, seminar, 
Helsinki (in Finnish)
4-9 October   Assessment mission on reintegration and 
reconciliation in Afghanistan, Kabul 
8 October   Dialogue and Mediation as european union 
tools to Address and Prevent Conflict workshop, Brussels
9 October   Responsibility to Protect and Post-conflict     
Recovery in Africa joint CMI-FIIA roundtable, Helsinki
27-29 October   training the first users of mobile birth reg-
istration solution in collaboration with nokia, tubmanburg, 
liberia 

November
1 November   tuija talvitie stars as executive Director 
3-5 November   Preventive Diplomacy and Peacemaking: 
Past, Present and Future, Alexandria, egypt 
4-6 November   ICt 4 Statebuilding seminar series, oulu, 
Rovaniemi, Helsinki 

9 November   FoReSeC final conference, Brussels
19 November   needs assessment workshop with niger 
Delta leaders, lagos 
18-19 November  thoughts on evaluation of Civilian Crisis 
Management: CMC Research Days, Kuopio
26-27 November  IFP Management Committee Meeting, 
Brussels
24 November  Mediation as a tool for eSDP missions: IFP 
workshop hosted by CMI, Brussels

December
8-14 December  Aceh Peace treaty follow-up planning 
mission, Indonesia
8 December  united nations economic and Social Commis-
sion for Western Asia expert Group Meeting on policies 
for conflict prevention and peace building in Western Asia, 
Beirut 
8 December  CMI new website launched 
17-22 December  Black Sea Peacebuilding network Regional 
Meeting, tbilisi 
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CMI’s total income in 2009 was €1.7 million, which is €550.000 less than in 2008. This 
decrease is reflected in the CMI’s 2009 result. Despite the challenging economic down-
turn, many of CMI’s existing donors maintained or reinforced their commitment to the 
organization. Several new partnerships and donor relationships were forged during 
2009, which continued to diversify the organisation’s funding base.

CMI gets the majority of its funding from the Finnish and other European govern-
ments. The European Commission has also been an important supporter. 

A major part of CMI’s funding consists of direct project funding for programmatic 
activities. The efforts to gain important core support are continuous, and CMI has been 
successful in reinforcing existing partnerships and forging new partnerships, which 
have provided vital support for the project planning phase as well as support activities. 
In order to augment its management capacity, CMI has been able to strengthen its sup-
port team with a Finance Manager and a Communications Manager from 2010.

CMI’s Board of Directors and staff are grateful for the trust and support, which the 
organization has continued to receive despite the challenging economic conditions. 

CMI’s financial reporting is audited by Ernst & Young and bookkeeping and accounting 
have been outsourced to Accounting Services Tilimatic.

Financial Information

Income Sources and Donations

Finland 55 %
european Commission 12 %
other Governments 22 %
Foundations 6 %
other sources 5 %

FINANCIAL yEARS 2008–2009

      
  2009 2008
    
Income and Expenditure (EUR)     
 
Income  
Governments 1 488 799 1 309 500
International organizations 102 766 713 700
Foundations 36 554 165 200
Private Sector 26 668 35 179
other 23 646 6 000
Total income 1 678 432 2 229 579
  
Expenses  
Personnel 919 058 736 652
travel and related expenses 305 168 341 277
Workshops, Reporting and Professional services 341 417 755 574
offices, Communications, equipment and Finance 512 142 383 290
Total expenses 2 077 784 2 216 792
  
Surplus/Deficit -399 353 12 787
  
Balance sheet  
  
Assets  
  
Non-current assets  
Machinery and equipment 12 738 6 888
  
Current assets  
Project income receivable 176 990 190 879
Deposits 3 224 17 444
Prepayments 28 241 18 308
Cash and Bank 702 734 133 702
  911 189 360 333
  
Assets total 923 927 367 221
  
Liabilities  
  
Equity  
equity capital 14 223 14 223
Carryforward from previous years 1 -12 786
Surplus/Deficit -399 353 12 787
Total equity -385 129 14 224
  
Short-term liabilities  
Payables and accruals 256 182 156 775
Donor income received in advance 1 033 566 180 565
other liabilities 19 308 15 657
  1 309 056 352 997
  
Liabilities total 923 927 367 221
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CMI Would like to thank the Following
Donors for their Support in 2009

Government of Belgium
Government of Finland
Government of Germany
Government of Ireland 
Government of the Netherlands
Government of Norway
Government of Switzerland
Government of the United Kingdom
Alfred Kordelin Foundation
Deloitte
ITC4Peace Foundation
Open Society Institute
The European Commission
The Russell Family Foundation
West Asia North Africa Forum

Important in-kind support has been provided by
Fazer
Hannes Snellman
Idean
Krogerus Attorneys Ltd
Nokia
Timo R. Stewart
Yliopistopaino
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CMI Staff in 2009
Mira Ahlberg, Project Manager (until September 2009)
Mikko Autti, office Manager, Helsinki
guy Banim, Project Coordinator
Alemayehu Behabtu, Project Manager
ville Brummer, Adviser
jon Catshoek (interned until August 2009)
roxana Cristescu, Programme officer
Marina Danoyan, Programme Assistant
Monique goyette, Head of office, Brussels (until July 2009)
Carina hellemaa, Development Manager (until December 2009)
Antje herrberg, Director, Peace Mediation
Nina hokkanen, Finance Manager
heidi huuhtanen, Adviser 
Meeri-Maria jaarva, Director, operations (on leave of absence since September 2008)
Kirsi joenpolvi, Deputy Programme Director 
Saana Keskitalo, Project Assistant (intern)
hannu Kotipelto, Project officer 
Minna Kukkonen, Adviser
Piia Lavila (interned until March 2009)
Elina Lehtinen, Communications Manager
Kalle Liesinen, executive Director (until May 2009)
Stephen Lyabandi (interned until March 2009)
riikka Marjamäki, Director of the office of President Ahtisaari
honna Marttila (interned until March 2010)
Mika Metsäniemi, Project Assistant (intern)
Mikheil Mirziashvili, Senior Manager
Elisa Musakka, Administrative Assistant
Leena Nurkse (interned until october 2009)
Mikko Patokallio, Project officer
Mouin rabbani, Project Manager
Kristiina rintakoski, Programme Director
gama B. roberts, Country Coordinator
Michael Savolainen, Programme officer (until August 2009)
juha-Matti Seppänen, Director (Acting)
Miia Seppänen, Communications Assistant (intern)
Philippe Taflinski, Project Assistant (intern)
Tuija Talvitie, executive Director 
Tuula Tanskanen, Personal Assistant to President Ahtisaari
Suvi Tuominen (interned until november 2009)
régis vanrechem, office Manager, Brussels

CMI staff in September 2009: 
Front row from the left: Juha-Matti Seppänen, Antje Herrberg, Mikheil Mirziash-
vili, Roxana Cristescu. Second row from the left: Hannu Kotipelto, tuija talvitie, 
Guy Banim, Gama B. Roberts, Carina Hellemaa, Minna Kukkonen, Kirsi Joenpolvi, 
tuula tanskanen, Marina Danoyan. Back row from the left: Mikko Patokallio, Ville 
Brummer, Mikko Autti, Kristiina Rintakoski, leena nurkse, Riikka Marjamäki, 
Suvi tuominen, Régis Vanrechem. Missing from the picture: Heidi Huuhtanen.
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Martti Ahtisaari
Former President
of the Republic of Finland

Chairman of the Board

Heidi Hautala
Member of
the Finnish Parliament

Martti Koskenniemi
Director of the Erik
Castrén Institute.
Visiting Professor of Legal
Science, Cambridge
University

Pekka Korpinen
Mayor of City Planning
and Real Estate,
Helsinki (ret.)
Vice-Chairman
of the Board

Members of the Board 2009

Tuija Talvitie
Director,
British Council Finland
(until December 2009)

Gunvor Kronman
CEO, Swedish-Finnish 
Cultural Centre
Vice-Chair of the Board

Anni Vepsäläinen
CEO, Diacor
(until December 2009)

Johnny Åkerholm
President and CEO,
Nordic Investment Bank

Martti Ahtisaari
Chairman of the
International Advisory 
Board  

Alyson Bailes
Visiting Professor,
University of Iceland

Vasu Gounden
Executive Director,
ACCORD

Priscilla Hayner
Director, International Center
for Transitional Justice

Stephen B. Heintz
President, Rockefeller 
Brothers Fund

Juan Rada
Senior Vice President, 
Oracle Software 

Ramesh Thakur
Distinguished Fellow,
Centre for International
Governance Innovation

Annika Söder
Under-Secretary-General, 
FAO

Pertti Torstila
Secretary of State, 
Finnish Ministry
for Foreign Affairs

Members of the International Advisory Board 2009 

Members of the Board 2010

Martti Ahtisaari
Heidi Hautala
Pekka Korpinen
Martti Koskenniemi
Gunvor Kronman
Aleksi Neuvonen
Pauliina Parhiala
Kristiina Pentti-von Walzel
Johnny Åkerholm
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FORESEC
COOPERATION IN THE CONTEXT
OF COMPLEXITy:
European Security in Light of Evolving 
Trends, Drivers, and Threats

This report brings together major 
findings and recommendations that 
resulted from the interdisciplinary 
research conducted by the FORESEC 
team. For more detailed references, 
readers are invited to consult the key 
publications that emerged from the 
FORESEC project. They are available 
online at www.foresec.eu.

GOVERNANCE OUT OF A BOX
ICT4STATEBUILDING
– African Experiences and Opportunities

This report provides insight into the 
use of ICT in state-building in the 
context of three African post-conflict 
countries: Rwanda, Uganda and Ethi-
opia. These three different ICT-relat-
ed studies were conducted within the 
framework of CMI’s Governance out 
of a Box initiative. 

AN AFRICAN PERSPECTIVE
ON STATE-BUILDING
– Institutional Capabilities and
Legitimacy of the State

CMI arranged together with the Insti-
tute for Security Studies  a seminar  
in Brussels on 27 February 2009. 
The purpose of the seminar was to 
discuss the importance of strengthen-
ing institutional capacities for service 
delivery in fragile countries in Africa 
in order to consolidate peace and 
contribute to long-term stability, and 
also to discuss what European policy 
makers can do to better direct their 
support to that end. 

UNLEASHING THE SOFT POWER
POTENTIAL OF THE EUROPEAN UNION: 
International Peace Mediation

The purpose of this paper is to clarify 
the concept of mediation for the 
European Union, establish its policy 
relevance, analyse reigning percep-
tions and attitudes so as to identify 
some key challenges in order to 
provide a conclusion that seeks to 
propose measures that could bring 
out the “soft power” potential of the 
European Union.
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“Civil Society Participation in the
European Neighbourhood Policy (ENP) 
- A Regional Approach to
Conflict Resolution”

This project aims at building and 
strengthening the conceptual and 
policy linkage between civil society, 
conflict resolution and regional coop-
eration in the Black Sea area.

The following reports were
published by Crisis Management 
Initiative: 

THE ENP AND CONFLICT
RESOLUTION IN GEORGIA
Tbilisi, 2009

THE ENP AND CONFLICT
RESOLUTION IN MOLDOVA
Chisinau, 2009

THE ARMENIAN ENP AND
CONFLICT RESOLUTION IN NAGORNO 
KARABAKH
yerevan, 2009
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