
Monthly Report on Food Security in Chad:
October 30, 2001

This Monthly Report reviews the highlights of the report by the pre-appraisal mission for the
2001/02 crop year, comprised of DPA, ONDR, DPVC and FEWS NET/Chad.

SUMMARY

With this year's harvests getting underway, the countrywide food situation is generally good,
except in areas hard hit by flooding, Borkou Department and the northern reaches of Kanem
Department where conditions remain rather precarious with the influx of expellees from Libya
and the displacement of some 5,000 families from Tibesti, where armed rebels are operating.

In general, harvest prospects for rainfed crops are good, except in areas of southern Chad hit
by heavy flooding and chronically food insecure areas such as northern Kanem and the
northern reaches of Batha West Department.

The joint pre-appraisal mission for this crop year led by FEWS NET Team 2) in Ouaddaï, Biltine,
Assongha, Sila and Batha East and West Departments confirmed that the crop year is going
well in most subprefectures.

There is abundant pasture in grazing areas around the country and vegetation conditions there
are visibly better than last year. Animal health conditions are also relatively good.

October grain prices in general and millet prices in particular are down on the country's four
largest markets, both from last month and last quarter.

Flood-irrigated sorghum crops (berbéré) in many sorghum-producing areas are developing
normally, which bodes well for upcoming harvests.

1. AGROMETEOROLOGICAL CONDITIONS

1.1. Synoptic Conditions

According to predictions by the Office of Water Resources and Meteorological Services
(DREM), the Inter-tropical Front (ITF) was to be positioned between 14 and 12 degrees north
latitude, on a line roughly between Mao and Haraze Djombo, by the second dekad of October.
From this point, it can be expected to gradually retreat southwards, bringing rainstorms to the
southernmost reaches of the country.

1.2. Rainfall

The Sahelian zone got very little rainfall over the course of the second dekad of October, normal
for this time of year, with 34.8 mm of precipitation recorded at Mongo and 11 mm recorded at
Bokoro. Ground stations in the Sudanian zone recorded rather large amounts of rainfall,
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particularly in the southernmost part of the country, with 86.1 mm of rain falling at Békao over a
six-day period and 78.8 mm recorded at Deli over a four-day period.

1.3. Water Levels

The two largest intermittent streams in the Sahelian zone (the Batha and the Bahr Azoum) both
overflowed their banks this year. While the flood discharge of the Batha was considered
average by experts and farmers alike, the Barh Azoum (Salamat Department) and Lake Léré
(Mayo Dala Department) both had large flood discharges, which is conducive to the cultivation
of flood-irrigated sorghum crops (berbéré).

The level of the Chari River on October 15th at all three measuring stations (N’Djamena Public
Works Department, N’Djamena Chagoua, and Sarh) was clearly up from the past two years, but
below its 1988 level, which is considered an exceptional year from a hydrological standpoint.
Irrigated crops planted along the banks of the river in areas in which the floodwaters recede
early in the growing season should do well this year, given the relatively high level of the river.

1.4. Rainfall Estimates (RFE) and Vegetation Conditions (NDVI)

According to ground station data, rainfall amounts for the second dekad of October (10-day
period) around the country were down from the previous dekad. These data are corroborated
by satellite images (Figure 1), which show no rainfall in Lac, Batha, western Chari Baguirmi and
Ouaddaï, Kanem and Biltine Departments. The southern reaches of these areas all received
some rainfall in the third dekad of September.

Figure 1. Rainfall Estimates and Vegetation Conditions
Second Dekad of October, 2001
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As indicated by the NDVI, grazing lands throughout most of the Sahelian zone dried up over the
course of the second dekad of October, which is normal for that time of year in the areas in
question.

With the Inter-tropical Front (ITF) positioned between 13 and 16 degrees during this period,
departments south of the 12th parallel had abundant pasture and thick plant cover.
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1.5. Progress of the Crop Year: Flooding Problems in Chad

According to the joint mission touring the Sudanian zone October 3-10, the departments hardest
hit by flooding are Logone East and West, Mandoul, Mayo Boneye, Tandjilé East and West and
Salamat. The areas suffering the heaviest losses are those in which local farmers are engaged
in sole cropping, such as Gounou Gaya (Kabia Department), where only rice crops are grown in
a number of cantons. Flood-irrigated sorghum crops (berbéré) grown as critical sideline crops
in the Fianga area have still not been transplanted, with low-lying areas still under water. In
fact, the rice-growing Tandjilé area has suffered moderate flood damage. Lake Léré has
overflowed and most flood-irrigated sorghum fields are located along the shores of the lake. An
estimated 662 hectares of cropland along the lakeshore are flooded, but not all cropped areas
have suffered complete losses. Farmers could expand the areas planted in berbéré if the lake
waters recede in time. Unfortunately, the floodwaters are slow in receding and seedlings
currently ready for transplanting will no longer be viable when they do. Mango trees in the area
between Koumra and Doba are beginning to die from excess moisture.

The September 2001 session of the Steering Committee for the Action Committee for Food
Security and Emergency Management (CASAGC) was followed by a series of six meetings
during October, including a special session (October 22). The purpose of the special session,
chaired by the Minister of Agriculture and attended by other high-ranking government officials,
was to discuss an action plan for addressing flooding problems in Chad.

The discussion revealed that the action plan failed to address the flooding of cotton fields.
Participants also discussed food security problems in communities in the BET, where staple
food items are commanding high prices, with a coro (approximately 2.5 kgs) of millet or a single
piece of firewood going for 1,000 CFA francs.

The participants expressed their hope that flood recession crops could still be planted and
raised the possibility of the CASAGC requisitioning seeds to be given to farmers in flood-
stricken areas. The food for work projects included as part of the action plan were considered
unsuitable for flood-related emergencies of this nature. FEWS NET agrees with this
assessment, as communities hard hit by flooding and other impoverished groups lack the
necessary strength to make any such type of effort.

Participants at the meeting also discussed health and nutrition-related issues that need to be
addressed in dealing with flooding problems. Experts were urged to join forces with NGOs and
other organizations such as FEWS NET to revise the action plan for addressing flooding
problems and present it to the members of the CASAGC by the following day, October 23. It
was in this spirit that FEWS NET/Chad called for a breakdown of flood-stricken departments into
individual cantons and villages to facilitate targeting, contingency planning, programming and
implementation of the action plan crafted by the CASAGC Steering Committee. A subsequent
session on October 30 established five target groups: homeless persons and farmers whose
fields have been destroyed by flooding; displaced persons; families taking in displaced persons;
elderly and handicapped individuals; and ill and malnourished individuals.

1.6 Pre-appraisal of the 2001/02 Crop Year

A joint mission comprised of the Directorate of Agricultural Production (DPA), the National Rural
Development Agency (ONDR), and the Directorate for the Protection of Crops and Vegetation
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((DPVC), led by FEWS NET, toured the departments of Biltine, Ouaddaï, Sila, Assongha and
Batha East and Batha West to make a preliminary assessment of the 2001/02 crop year.

In general, rainfall amounts measured at most rain stations in areas toured by the mission were
well-distributed, above-normal and higher than amounts last year. As for crop development,
pearl millet crops are in the maturation and maturity-harvesting stages, with sorghum crops in
the heading-flowering and maturation stages. Crop pests (stemborers, beetles and birds) have
caused localized damage to crops in a number of cantons.

All post administrators and animal health district chiefs questioned by the joint mission agreed
that grazing lands in these departments were in good condition and show an improvement over
last year. On the whole, animal health conditions are good and animals observed along the
route taken by the mission appeared to be well fattened. Most livestock watering points had
good supplies of water. There were reports of a few highly localized outbreaks of soil-borne
diseases (symptomatic and bacterial anthrax) which, for the most part, have been contained.

Prices have been falling since the beginning of October. The price of a coro of millet stood
around 500 francs in central marketplaces in departmental capitals visited by the mission, with
millet prices in weekly rural markets ranging from 300 to 400 CFA francs.

1.6.1. Food Outlook

Numerous sources (FEWS NET, WFP, FAO, Ministry of Agriculture, European Union, French
Cooperation Agency) agree that the countrywide food outlook is generally good. Nevertheless,
development partners concerned with food security issues will need to closely monitor the food
situation and the state of health and nutrition in areas of departments in the southern part of the
country hard hit by recent floods.

Birds attacked and destroyed pearl millet crops in the milky-grain stage of development in five of
the six cantons making up the subprefecture of Am-Dam (Dadjo, Bandalla, Massalat, Birguit and
Bakha). The ONDR district manager for Ouaddaï-Biltine puts the percentage of crops damaged
by these bird populations at approximately 80%. For its part, FEWS NET considers this figure
somewhat high, but will defer to this assessment. There are also reports of heavy damage from
bird populations in Mesmédjé and parts of Massalat, as well as reports of localized withering of
millet crops in the heading-flowering and maturation stages of development and damage from
caterpillars and grain-eating birds in the canton of Ouled Rachid in the subprefecture of Djeddaa
(Batha West Department). According to ONDR field personnel, reported damage is localized,
but heavy in spots.

1.6.2. Findings by the FAO/CILSS Mission to Chad

The purpose of the FAO/CILSS fact-finding mission was to gather information for an
assessment of cereal production. The mission visited Chad during October 8-13, during which it
worked with all agencies and organizations present in the country, including FEWS NET.
Fieldwork by experts and members of the mission was followed by a discussion to reconcile
their findings.

The following is a summary of their conclusions:

- Production forecast for 2001/02: 1,238,200 tons.
- Production is expected to be 17% above the average for the last five years.
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- The production forecast is under the high-end CILSS/AGRHYMET estimate
(1,397,232 tons) and the high-end Governmentestimate (1,300,000 MT) (Table 1).

Table 1. Cereal Production Forecast for the 2001/02 Crop Year
Government of Chad (MT) FAO (MT) CILSS/AGRHYMET (MT) FAO/CILSS

High-end
estimate

Low-end
estimate

Medium
estimate

High-end
estimate

Low-end
estimate October 8-13

1,300,000 820,000 1,066,000 1,397,232 918,226 1,238,200
Source: Official statement from the CILSS Dakar meeting of September 10-12, 2001

The mission felt that the growing season was going well despite the heavy rains in August and
September, which caused flooding in the Sudanian zone. According to the mission, an
estimated 122,000 persons were affected by the flooding (including cotton planters). The
Government of Chad puts the size of the flood-stricken population at 176,000. In the opinion of
FEWS NET, the Government estimate is based on the latest reports and, thus, is more current
than that of the mission. According to the members of the mission, an estimated 18,800 MT of
grain crops (millet, sorghum and maize) have been lost.

The mission recommends:

- Replenishment of the food security stock;
- The construction of dikes in areas prone to flooding; and
- The provision of assistance to the Bureau of Agricultural Statistics for the completion

of corresponding surveys.

FEWS NET predicts that production will most likely fall short of the figure for the 1998/99 crop
year, which was quite a good year, but should be at or above the average (1996-2000) for
Chad, roughly 1,075,156 MT. The mission's first recommendation coincides with FEWS NET's
own viewpoint, expressed in its August Monthly Report. The second and third
recommendations are equally important to prevent natural disasters and assemble reliable
survey data.

1.7. Needs of People in Flood-stricken Areas

The Ministry of the Interior and Security (MIS), DPA, ONDR and the Departmental Action
Committee (CDA) estimate immediate needs for two-months of emergency aid in flood stricken
areas as follows (Table 2):

Table 2. Needs of Flood-stricken Communities
Departments Population Grain Tents Mats Blankets Mosquito Nets
Heavily
damaged

121.763 3 220 20 310 121 763 121 763 121 763

Moderately
damaged

54.000 1 314 9 010 54 000 54 000 54 000

Total 175.763 4.534 29 320 175 763 175 763 175 763
Source: MIS/DPA/ONDR/CDA

These needs were discussed at a meeting held at Ministry of Agriculture headquarters on
October 22 where the Minister called for the formation of a sub-committee to fine-tune targeting
procedures for flood-stricken areas, whose members include FEW NET. The French
Cooperation Agency and WFP, with, declared their intention of providing, respectively, 200 and
500 tons of grain at their disposal in aid to these areas. This aid, combined with the recent grain
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purchase by the National Food Security Agency (ONASA, formerly the ONC) makes an appeal
for additional assistance highly unlikely.

1.8. Market Monitoring

October prices for millet on markets in Abéché were down by 9% from the same time last year.
Elsewhere, prices are up from the same period last year. Price differences between October of
2001 and October of 2000 range from -9 to 90% (Graph 1).

Graph No. 1: Average millet prices on Chad's four largest markets for the
period from October of 2000 to October of 2001
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Millet prices fell on all four markets monitored by FEWS NET between September and October
of this year. Corresponding price declines were smallest in flood-stricken areas where supplies
were more limited, as in the case of Sarh and Moundou, where prices were down by 4% and
10% respectively. In contrast, prices on the Abéché market plummeted by 31% in the wake of
the good harvests reported by a joint FEWS NET/Ministry of Agriculture field mission.

Despite the downward trend in millet prices between September and October of this year,
current price levels are still well above the five-year average for October (+24% in N'Djaména,
+68% in Abéché, +57% in Moundou and +35% in Sarh). This rise in prices is partly a result of
the latest inflationary effects of economic activity engendered by the oil project and of grain
transfers to northern areas of the country.

The average October price of a 100 kg sack of millet on the N’Djamena market was down from
the three previous months, with the average price of sheep following this same trend. Those
selling sheep in October enjoyed more favorable terms of trade for sheep/millet than in the
months of August and September (Graph 2), with one sheep going for an equivalent of 84 kgs
of millet — less than a 100 kg sack — in October, up from 73 kgs in August and 69 kgs in
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September, reflecting an improvement in the sheep/millet terms of trade on the N'Djaména
market in favor of those with sheep to sell.

Graph 2: Sheep/Millet Terms of Trade in N’Djaména, July to October 2001
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Conclusion

For the most part, the current crop year is going well and the food outlook is good. FEWS NET
is aware that a number of departments in the southern part of the country have been hard hit by
flooding and acknowledges the need for the targeting of specific high-risk groups to better
assess the current state of affairs and make informed decisions and contingency plans.


