
 

2022 HRP  

STRATEGIC OBJECTIVES (SO) 

SO1. Provide emergency and 
time-critical assistance and 
ensure access to basic essential 
services, to XX million people 
affected by the conflict, 
exacerbated by COVID-19. 

SO2. Respond to the protection 
needs and strengthen protection 
of XX million conflict-affected 
people, including IDPs, with 
regard to international norms 
and standards. 

SO3. Ensure an implementation 
of an international humanitarian 
exit strategy in GCA from 2021-
2023. 

 

UKRAINE 
 

HRP 2022: A GENDER AND PROTECTION LENS FOR ALL ACTORS 
 

BACKGROUND 
The IASC Guidance on the Centrality of Protection affirms that protection is at the heart of humanitarian response 
and it has been widely acknowledged that Ukraine is a protection-driven crisis, including by the HC and the HCT. In 
2022, the Strategic objectives focus on responding to protection needs and strengthening protection, focusing 
specifically on protection of civilians and infrastructure, community-based protection (empowerment and 
mobilization) improvement of access to social protection and services, documentation, HLP rights, advocating for 
freedom of movement across the contact line, preventing and mitigating physical harm and risks related to 
landmine and ERW and promoting durable solutions for IDPs living in GCA. In order to ensure the centrality of 
protection, a ‘Protection Lens' is used in the HRP process, so that protection is integrated into all programming. This 
is in addition to the IASC ‘Gender and Age Marker’, which is required for all programming and mandatory in the 
Project Module.   

PLANNING PHASE: GENDER AND PROTECTION ISSUES TO CONSIDER 
• Gender, protection and vulnerability concerns should be part of your 

planning phase – you are not likely to reach everyone at the same time: 
consider who (by gender, age and disability) are the most vulnerable and 
what assistance is most appropriate when prioritizing your work.  

• Accountability to affected populations requires humanitarian actors to 
involve people affected by the conflict in key decisions and processes that 
affect them, and have effective communication and feedback channels that 
engage all sectors in a community. If you are providing assistance in 
cooperation with other actors (e.g. national or local authorities, community 
members, commercial entities), do you have a monitoring mechanism to 
ensure that assistance was provided?  

• Communication with the community about (a) their needs and (b) for 
information sharing about options is crucial for designing appropriate 
responses. It is important to meet not only with authorities, but also with 
informal community leaders (activists, volunteers) who may not regularly 
be a part of the decision making process. This helps minimize the risks that 
the project may miss its target and ensure greater accountability to the 
affected population.  

• Do no harm: The way you provide assistance must not expose people to 
danger. Avoid unintended consequences - for instance, by supporting social 
cohesion when also assisting the communities (in GCA and NGCA) surrounding your main beneficiaries. Some areas, 
like the contact line, may have both IDPs and local population in equal need. In small communities where all residents 
are vulnerable, prioritizing only certain categories of people may lead to divisions and tensions, and create protection 
risks by disrupting community-support mechanisms. Providing assistance and services only near the contact line may 
compel people to stay in or return to unsafe areas. Ask if the location for your activity is suitable or if you can find a 
better site to conduct your work.  

• Non-discrimination: Ensure that all vulnerable groups of women and girls, men and boys, have access to the 
assistance. E.g. if provided assistive devices cannot be used because the house of a person is not wheelchair 
accessible, then in practice this means that the service has not been provided.  

• Prioritization: Are you supporting those most in need? Are you starting with those it is easier to reach or those who 
need it the most? Do you have measures to reach people with your services (e.g. through reach out and mobile 
teams)? For guidance, please refer to the Protection Cluster Guidance Note on Prioritizing People with Specific 
Needs in the Ukrainian Humanitarian and Development Response.  

https://www.iascgenderwithagemarker.com/wp-content/uploads/2021/02/GAM-Overview-EN.pdf
https://www.humanitarianresponse.info/en/operations/ukraine/document/protection-cluster-guidance-note-prioritizing-people-specific-needs
https://www.humanitarianresponse.info/en/operations/ukraine/document/protection-cluster-guidance-note-prioritizing-people-specific-needs


 

The IASC Gender & Age Marker 

• The IASC Gender & Age Marker is a 
mandatory tool to help track how 
well gender has been taken into 
account in submitted projects (i) 
conducting gender analysis and 
identifying the distinct needs of 
women and girls, and boys and men, 
(ii) illustrating that all activities and 
interventions take account of gender, 
are accessible and that women and 
men, girls and boys have equal 
opportunities to participate, and (iii) 
highlighting that outcomes are 
equitable for women and girls, and 
boys and men of different ages and 
abilities.   

• The IASC Gender & Age Marker 
contains a list of Gender equality 
measures (GEMs) – measures or 
actions, that when combined or as a 
whole, contribute to gender equality, 
especially equitable access to 
humanitarian resources. 

• GEMs have to be included in Gender 
Analysis, Tailored Activities, and 
Influence on the project and Benefits.  

A protection lens for all HRP projects 

• In practical terms a Ukraine 
protection marker means that all 
projects to be included in the Ukraine 
2021 HRP must include protection 
analysis and outcomes, and all vetting 
committees are encouraged to assess 
this. 

• Protection actors may be more 
restricted from working in the NGCA 
than other actors, making it crucial 
that all humanitarian actors ensure a 
risk analysis, a protection focus and 
protection outcomes as part of their 
projects.  

• It is crucial that all humanitarian 
actors inform protection actors of 
protection-related concerns they 
come across in their work.  

                      ASK QUESTIONS WHEN DRAFTING THE PROJECT  
Protection is central to all humanitarian action. To consider elements regarding 
risk, needs and vulnerability is a way to ensure that your project supports this. 
This note should be used in conjunction with available guidance on protection 
needs and vulnerabilities in the context of the COVID-19 pandemic and 
considerations for programme implementation modalities. 

Needs analysis  

• Project goal: Where are the needs the greatest? When submitting projects that 
respond to needs in NGCA, provide details on the implementation modality.  

• Protection analysis is the basis of the project; this means identifying needs of 
vulnerable groups, prioritization of assistance, risk analysis and ensuring that you 
do no harm. Have you reflected the protection needs for particular groups of 
men and women, boys and girls? Analyze vulnerability against specific risks (e.g. 
COVID-19), rather than consider ‘standard’ vulnerability groups. 

• Is gender, age and disability disaggregated data available? If so, analyze and use 
it. Highlight specific protection risks and concerns for different groups by gender, 
age and disability. 

• Are there particular groups at more risk because of their gender, age, geographic 
location, disability or time they have been displaced. 

Activities  

• The activities should be accessible to all in practice.  

• The activities should ensure equal opportunities for participation. For people 
who cannot access services, can you ensure special arrangements? 

• Have the activities been designed to mitigate any identified protection risks for 
vulnerable individuals, particularly those most in need, including addressing age, 
gender and special risks of women and girls, boys and men? Can you find a way 
to fast-track vulnerable individuals and families? 

• Have you considered how particular groups, including people with disabilities, 
will have access to your assistance? Will women and men, boys and girls have 
equal opportunity? Will mobility or geographical location affect access? 

• In the context of the COVID-19 pandemic, consider what additional measures 
should be taken to implement planned activities and reach all population groups 
as planned. Consider how COVID-19 related measures can disrupt activities and 
how this can be addressed.   

Outcomes 

• Do the intended outcomes promote protection in an even way for women and 
girls, as well as men and boys? 

• Do the planned outcomes respond to the needs of the people with specific 
needs? Do you have a mechanism where individuals can raise concerns about the 
assistance delivered? Can you measure this?  

• Discuss with protection colleagues in your organizations how to work together. 

Monitoring and reporting 

• Do you have a monitoring system in place that allows for better analysis of the 
evolving situation, measuring it against outcomes?  

• Do you have the necessary internal tools in place to monitor and report relevant 
and disaggregated indicators and data through the 5W process? On collecting 
data on people with disabilities for the purpose of monitoring and reporting, 
please refer to the following Guidance Note.  

CHECK LIST – MAKE SURE YOU CAN ANSWER ‘YES’ TO THESE FIVE QUESTIONS 

1. Have you conducted a protection specific needs analysis, including consulting with the community about what different 
groups need/want? 

2. Are you prioritizing the most vulnerable? E. g. if a response has been focused on a geographic area – who are most in need 
in this area? Is the area you focus on where people are most in need? 

3. Is planned response appropriate to protection concerns; age, gender, and disability needs; climate and people’s 
preference? 

4. Are you addressing the protection issues related to your cluster and the conflict-affected population? [crowded living 
space; child protection; GBV; access for people with disabilities; lack of legal documentation etc.] 

5. Have you addressed the protection aspects identified in the Ukraine Protection Cluster guidance on prioritizing people 
with specific needs?  

 

https://drive.google.com/file/d/0BxKoNUHfXMVQN282YS1YNDAyRlk/view
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/2019/09/2019_Guidance-Note_Collecting-Data-on-PwD_ENG_0.pdf
https://www.humanitarianresponse.info/en/operations/ukraine/document/protection-cluster-guidance-note-prioritizing-people-specific-needs
https://www.humanitarianresponse.info/en/operations/ukraine/document/protection-cluster-guidance-note-prioritizing-people-specific-needs

