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1 In the absence of the 2021 Syria HRP, the 2021 Needs and Response Summary (available here) refers to the 2020 Syria HRP strategic 
objectives. 
2 Any unutilized amount in one envelope may be allocated for the other envelope 

Allocation Overview 

The SCHF second Standard Allocation (SA2) launched by the Deputy Regional Humanitarian Coordinator (DRHC) in 
consultation with the SCHF Advisory Board (AB), presented to the Inter-Cluster Coordination Group (ICCG), aims to 
set the SCHF funding priorities to address key life-saving humanitarian assistance in underserved areas in northwest 
Syria (NWS).  
 
An estimated US$ 50 million is available under this allocation. The strategy outlines the allocation’s strategic 
direction and priorities, the rationale for the prioritization, and a timeline and procedure for the allocation process.  
The allocation is aligned with and will contribute to the first and third strategic objectives referred to in the 2021 
Needs and Response Strategy1: 
 

SO 1. Provide life-saving humanitarian assistance to the most vulnerable people with an emphasis on those 

in areas with high severity of needs. 

SO 3. Increase the resilience of affected communities and early recovery by improving access to livelihood 

opportunities and basic services, especially among the most vulnerable households and communities. 

The allocation is structured around two strategic objectives, focusing on two envelopes, which include2: 
1. Envelope 1: Provide life-saving humanitarian assistance in 24 underserved and frontline areas through the 

provision of COVID-19 response, WASH services and Shelter and NFI activities (indicative amount US$ 30M) 

2. Envelope 2: Increase the resilience of affected communities and early recovery by improving access to 

livelihood opportunities and basic services, through integrated activities in selected areas of NWS 

(indicative amount US$ 20M) 

Seasonality and timing of the prioritized activities will dictate the duration of the interventions. Within the estimated 
U$ 50 million, this allocation seeks to support multi-cluster programming where possible, with project duration of up 
to 12 months and complying with the requirements outlined in this strategy paper.   
 
Proposals focusing on front-line and SCHF-underfunded locations, and IDP camps/sites that are in particularly poor 
condition, will be prioritized during project proposal review and selection. The DRHC would like to ensure via SCHF 
funding that all districts, especially those which have received less humanitarian assistance from 2021 allocations. 
SA2 will support those people living in districts close to the frontline areas, which face high security risks in addition 
to the mounting humanitarian needs. The COVID-19 specific objective will also contribute to the Global COVID-19 
HRP (available here) launched in 2020. 
 

Section 1: Humanitarian Context  

1.1. Overview of the Humanitarian Situation 

The situation in NWS remains grim, with 3.4 million persons in need of humanitarian aid. Out of the total 4.4 million 
persons residing in NWS, over 70 per cent are considered people in acute need of life-saving assistance. With the 
COVID-19 pandemic, economic crisis and ongoing hostilities, the number of people relying on humanitarian aid to 
address survival and basic needs is increasing.  
 
Compared to 2020, the number of people in need has increased by almost 20 per cent. Since the inception of the war, 
a majority of the IDPs have experienced repeated and protracted displacement and see their living conditions 

https://reliefweb.int/report/syrian-arab-republic/syrian-arab-republic-2021-needs-and-response-summary-february-2021
https://www.humanitarianresponse.info/en/programme-cycle/space/document/covid-19-global-humanitarian-response-plan


 
SCHF Second Standard Allocation 2021 | 2 

 

 
United Nations Office for the Coordination of Humanitarian Affairs 

www.unocha.org 

 
3 Under-Secretary-General for Humanitarian Affairs and Emergency Relief Coordinator, Martin Griffiths - Briefing to the Security Council 
on the humanitarian situation in Syria, 27 October 2021 (available here).  
4 Figures reported are extracted from the COVID-19 Response Tracking Dashboard, Northwest Syria (available here). 
5 Health Cluster Bulletin, September 2021 

worsened by flooding and other harsh weather conditions. Women and children are disproportionally affected and 
overrepresented in the statistics.  
 
Long-term damage to civilian infrastructure has led to a direct negative impact on communities’ access to services. 
With the economic crisis and devaluation of the SYP, over 90 per cent of the Syrian population are living under the 
poverty line3. Access to livelihood opportunities and income generating activities are limited, especially for vulnerable 
people living in rural areas and IDP sites. According to the Early Recovery and Livelihood (ERL) Cluster, the gap 
between livelihood opportunities and access to services provided and people in need of ERL services are in the 
ninetieth percentile.  

With health facilities already stretched thin given the high level of needs in NWS, the onset of the COVID-19 pandemic 
has added further strain to an already fragile healthcare system. As of 23 October; 85,460 COVID-19 cases have been 
confirmed, including 34,184 new cases recorded only in September, compared to 12,839 in August. Epicenters for 
cases are Harim, Idleb, Azaz and Afrin districts, however all districts in NWS are very high risk. As of 1 November, the 
number of COVID-19 vaccine doses distributed in NWS is a modest 228,5304. The low vaccination rates, only one 
percent of the NWS population5, are linked to the vaccination hesitancy among healthcare workers.  
 
Additionally, the water levels of the Euphrates River remain critically low, limiting the access to water for people living 
in northern Aleppo and Idleb. Low rainfall and damages to water stations and networks have further aggravated the 
reliable access to water for households and communal use. If left unaddressed, the water crisis may have critical food 
security and public health impacts. 

1.2. Humanitarian Response Plan/Flash Appeal 

At the time of allocation launch, the 2021 Humanitarian Response Plan (HRP) for Syria has not been finalized and in 
lieu of this, this document follows closely the strategic objectives as listed in the 2021 Needs and Response Summary 
circulated at the Senior Officials Meeting (SOM) in February 2021.  
 
To this end, the objectives and priorities carried over from 2020 are de facto guiding the humanitarian response in 
Syria and NWS. Provision of life-saving assistance remains a key priority and central in this allocation strategy. 
Focusing on underserved areas and building on assistance provided under earlier SCHF allocations in 2021 will 
contribute to the first strategic objective of the 2021 Needs and Response Summary. Ten years into the conflict, the 
needs for livelihood and resilience building interventions remain underfunded and hence prioritized under this 
allocation. Multi-sectoral interventions funded under the second envelope will also contribute to Objective 3 identified 
in the 2021 Needs and Response Summary.  
 

Section 2: Strategic Statement 

Exhausted by years of conflict and poverty, millions of people in NWS, mostly women and children, will soon be 
faced with a harsh winter alongside an alarming increase of COVID-19 cases. Families are crammed in flimsy tents 
in valleys that flood, or on rocky hillsides, which makes for unhospitable living. Further to this, low rainfall and low 
water levels in the Euphrates River have created a dire and acute situation for people. Lack of and limited access to 
water is anticipated to have direct negative impacts on agriculture, aggravates the growing food insecurity and 
poses public health risks.  
 
The 2021 SA2 intends to allocate an estimated US$ 50 million, which will address critical lifesaving needs of 
vulnerable people living in underserved areas in northwest Syria. This allocation will focus on key areas including 
delivering vital assistance such as shelter and fuel, to help households during the winter period. The SA2 will also 
address mounting needs by availing emergency water trucking, rehabilitating critical water stations and establishing 
water networks in camps with a high number of vulnerable IDPs, while integrating food security with an early 
recovery response increasing the resilience of affected communities. The allocation will be complementing previous 
SCHF allocations and RA3-funded winterization activities, while funding longer-term healthcare services thus 
complementing the 2021 RA4 COVID-19 response. 
 
The 2021 SA2 also serve to complement the latest CERF allocation of US$ 22 million under the Underfunded 
Emergency window. These efforts are currently being implemented by UN Agencies and aim to provide critical 
health, nutrition, protection, and WASH services in Syria, including NWS. The Syria Humanitarian Fund (SHF) recently 

https://reliefweb.int/report/syrian-arab-republic/under-secretary-general-humanitarian-affairs-and-emergency-relief-118
https://app.powerbi.com/view?r=eyJrIjoiMmRiMGMxODMtNThkMi00NzA2LTk0MWUtYzc5YTgyNThlYWEyIiwidCI6ImY2MTBjMGI3LWJkMjQtNGIzOS04MTBiLTNkYzI4MGFmYjU5MCIsImMiOjh9&pageName=ReportSectionb57388c4c756b1036a93
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launched a Reserve Allocation of US$ 20 million targeting the water crisis response and winter efforts. Both funding 
mechanisms have launched allocations to address increasingly acute needs in underfunded sectors throughout 
Syria, with the SCHF accompanying CERF and SHF funded activities for the underserved locations of northwest 
Syria, in addition, to efforts to strengthen resilience, improve access to key services, livelihood opportunities and 
improvements to social cohesion. 

3. Operational Strategy 

This allocation is launched to avail funding for humanitarian and life-saving assistance in underserved areas with 

high severity of needs. Targeted sub-districts are prioritized based on a set of criteria, including the number of 

people in need and people living in IDP sites out of the total population, inter-sector severity, previous SCHF funding 

and people reached. Sub-districts targeted under previous 2021 SCHF allocations that have received funding will 

not be considered as priority under this allocation. This prioritization was conducted to ensure people with limited 

access to humanitarian aid is not left behind. This allocation does not prioritize those locations on the frontline, 

which are also under Government of Syria (GoS) current control. 

Partners are hence expected to submit proposals in the sub-districts listed below, including focusing on frontline 

communities. Sector specific needs and criticalities, including hospitals and water stations serving a larger 

catchment area can be considered on a case-by-case basis, while partner “start-up” costs for new operational 

locations. 
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SCHF projects funded in 2021 by location and number of IDPs and Spontaneous IDP returnees by sub-District  
 

 

 
List of locations prioritized under SA2 

 
Sub-District Total population  # of IDPs # PIN 

High priority – Envelope 1 

1 Afrin 185,408  111,256  139,056  

2 Aghtrin 103,199  55,113  92,879  

3 Al Bab 184,179  96,876  138,134  

4 Ariha 100,218  21,432  80,399  

5 A'rima 41,327  10,596  30,995  

6 Darkosh 87,315  40,375  65,486  

7 Ehsem 24,126  2,184  24,126  

8 Ghandorah 34,232  18,238  25,674  

9 Idleb 291,445  141,627  174,867  

10 Janudiyeh 62,488  35,855  46,866  

11 Menbij 259,166  40,964  194,375  

12 Salqin 249,901  177,433  187,426  

13 Saraqab 660  - 660  

14 Sarmin 13,546  1,610  13,546  

15 Tadaf 15,786  140  11,840  

16 Teftnaz 20,786  3,466  20,786  

Medium priority – Envelope 1  

1 Bennsh 43,448  22,809  32,586  

2 Bulbul 20,167  14,030  15,125  

3 Jisr-Ash-Shugur 97,817  24,820  73,363  
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4 Kansaba 1,313  - 394  

5 Mhambal 44,892  15,171  33,669  

6 Raju 43,503  23,456  32,627  

7 Sheikh El-Hadid 12,021  3,603  9,016  

8 Ziyara 2,103  - 1,262  

Priority locations – Envelope 2 

1 Afrin 185,408 111,256 139,056 

2 Aghtrin 103,199 55,113 92,879 

3 Al Bab 184,179 96,876 138,134 

4 Ariha 100,218 21,432 80,399 

5 A'rima 41,327 10,596 30,995 

6 Armanaz 75,466 38,414 45,280 

7 Ar-Ra'ee 22,309 5,480 16,732 

8 Atareb 156,898 63,822 141,208 

9 A'zaz 297,497 238,149 238,149 

10 Badama 55245 39,561 42,281 

11 Bennsh 43,448 22,809 32,586 

12 Bulbul 20,167 14,030 15,125 

13 Dana 1,013,939 864,409 912,545 

14 Daret Azza 63,576 25,007 47,682 

15 Darkosh 87,315 40,375 65,486 

16 Ehsem 24,126 2,184 24,126 

17 Ghandorah 34,232 18,238 25,674 

18 Harim 66,084 41,335 59,476 

19 Idleb 291,445 141,627 174,867 

20 Jandairis 97,369 74,381 74,381 

21 Janudiyeh 62,488 35,855 46,866 

22 Jarablus 72,445 27,123 54,334 

23 Jisr-Ash-Shugur 97,817 24,820 73,363 

24 Kafr Takharim 35,264 16,506 21,158 

25 Maaret Tamsrin 286,899 214,371 258,209 

26 Ma'btali 23,150 8,056 13,890 

27 Mare' 72,446 49,444 54,335 

28 Menbij 259,166 40,964 194,375 

29 Mhambal 44,892 15,171 33,669 

30 Qourqeena 103,580 65,206 77,685 

31 Raju 43,503 23,456 32,627 

32 Salqin 249,901 177,433 187,426 

33 Sarmin 13,546 1,610 13,546 

34 Sharan 54,408 45,506 45,506 

35 Sheikh El-Hadid 12,021 3,603 9,016 

36 Suran 95,477 60,691 71,608 

37 Tadaf 15,786 140 11,840 

38 Teftnaz 20,786 3,466 20,786 
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6 Please refer to the breakdown and full list of prioritized activities are available in Annex 1. 
7 Please note these are estimated figures. Final figures of people targeted will be available based on the final list of recommended and 
approved proposals.   

3.1 Allocation envelopes 

Strategic objectives by envelope Amount Estimated People to be 
Targeted 

Envelope 1. Provide life-saving humanitarian assistance in 24 underserved 
and frontline areas through the provision of COVID-19 response, WASH 
services and shelter activities 

$ 30M 1,638,374 

Envelope 2. Increase the resilience of affected communities by improving 
access to livelihood opportunities and basic services, through integrated 
activities 

$ 20M 1,349,556 

Total $ 50M 2,987,930 

Section 4: Cluster Breakdown and Priorities   

4.1 Cluster Breakdown/ Envelopes 

Envelope 1 – $ 30M 

Clusters Amount per Cluster6 Estimated People to be Targeted7 

WASH $ 11.9M 499, 551 

Health $ 9.5M 1,013,823 

Shelter/Non-food Items (NFI) $ 8.6M 125,000 

Total $ 30M 1,638,374 

 
Envelope 1  

Provide life-saving humanitarian assistance in 24 underserved and frontline areas 
through the provision of COVID-19 response, WASH services and shelter activities 

 
Health  
The health situation in Syria continued to deteriorate, with more than 20 attacks on health facilities registered this year 
alongside the outbreak of the COVID-19 pandemic. Critical shortage in the availability of staff, medical supplies, and 
damaged infrastructure have significantly disrupted the provision of life-saving healthcare.  
 
In 2021, more than 4 million people are expected to need basic and life-saving medical services. Lack of fuel, safe 
drinking water, low level of public health awareness, and suspension of many health facilities have led to increased 
morbidity and mortality rates, and consequently further jeopardizing the resilience of affected people in NWS, 
especially vulnerable people. Through this allocation, the aim of the Health Cluster is to complement the funding 
secured under CERF and to support the health system in NWS through the delivery of primary and secondary health 
care services in underserved areas, as well as maintaining the provision of COVID-19 case management services. 
 
Please refer to the breakdown and full list of prioritized health activities in Annex 1. 

 
• Improve access to life-sustaining primary healthcare  

According to HeRAMS, support for several primary health facilities in western Aleppo and Idleb governorate 
will end within the coming months. Provision of basic health services with a focus on the vulnerability of the 
host and displaced populations, is of high importance in the coming winter season, particularly the most 
vulnerable people such as children, elderly and people suffering from chronic diseases, including asthma and 
other upper respiratory infections to avoid the harsh winter weather has a serious negative impact on the 
health of over 4 million vulnerable people. Equitable access to health care services, including medical 
consultations, medicine, referral services, and reproductive and child health services is essential to avoid an 
increase in morbidity rates, especially during winter months.  
 

• Improve access to critical life-saving secondary healthcare to highly vulnerable people   
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Provision of life-saving health services (trauma management, maternity, intensive care, in-patient, provision 
of medical supplies, and other services) has been halted to several hospitals in NWS due to funding issues. 
There is a significant gap in secondary healthcare services in northern Aleppo and recently, provision of 
secondary health services was suspended in 10 hospitals, mainly in Idleb governorate. Since January 2021, 
more than 289,000 cases were admitted to hospitals in NWS. Furthermore, more than 66,770 major surgeries 
were operated. Approximately, more than 1.5 m catchment population will be left without necessary 
secondary healthcare services if these hospitals are not supported.  

 
• COVID-19 response 

WHO has recently provided 94,500 COVID-19 PCR diagnostic test kits and 23,000 sample collection kits and 
100,000 sample collection kits are in the pipeline. The current stock and the pipeline will be enough for 80-90 
days. The current funding requirement is US$ 2.8 million to cover the PCR and sample kits supplies for the 
next nine months. The Health Cluster is working with UNICEF and other partners to enhance RCCE as a lack 
of awareness and vaccine hesitancy is a serious challenge due to community misconception about the 
pandemic. 
 
Through the recent 2021 RA4, WHO and its implementing partners managed to expand the capacity of critical 
COVID-19 hospitals and COVID-19 Community Treatment Centers (CCTCs), provide oxygen support, and Risk 
Communication and Community Engagement (RCCE). Under this allocation, funding will be prioritized for 
projects with ongoing activities and capacity to scale up the response in Infection Prevention and Control 
(IPC) measures, COVID-19 test kits and supplies, support to already established and dedicated COVID-19 
hospitals and CCTCs. Awareness raising and public education activities such as RCCE will also be prioritized 
under the SA2 to address vaccination hesitancy.  

 
WASH 

Since fall 2020, unseasonably low levels of rainfall across the eastern region of the Mediterranean Basin, have 
contributed to the drought conditions in Syria and Iraq. Low and erratic rainfall during the 2020/2021 winter season, 
as well as the months critical for crop development (January to April) have negatively impacted much of NWS. 
Simultaneously, the Euphrates River has experienced several seasons of poor rain, accompanied by higher-than-
average temperatures. Alongside these, the irregular electricity and fuel shortages have also contributed to the 
operational capacity of several water stations.  
 
Given these conditions, many households remain vulnerable to lack of access to safe water supplies, and the COVID-
19 pandemic will only add to this vulnerability. With approximately 50 per cent of the population relying on water 
trucking to address their basic needs, more efforts are required to support water systems, of which 37 per cent in 
Idleb and 46.5 per cent in Aleppo are currently suspended pending rehabilitation.  
 
Under this allocation, efforts to be undertaken will complement the ongoing WASH interventions and expand the 
response to underserved areas, particularly affected by the recent water crisis. Priority will also be given to those 
proposals with demonstrated capacity to undertake interventions focusing on sustainability and that seek to ensure 
longer-term solutions to the provision of water supply, and other critical sanitation and hygiene services. The allocation 
will also focus on improved access to WASH services and supplies for persons with disabilities and children.  
 
Please refer to the breakdown and full list of prioritized WASH activities in Annex 1. 

 

Shelter/ NFI Cluster 
Over 2 million people are internally displaced in various locations in NWS and many of the people continue to need 
assistance in shelter. Given the protracted conflict, annual tent replacement is no longer a viable option. The 
Shelter/NFI Cluster estimates about 1.7 million people are currently living in 1,400 in unplanned sites that are unsafe 
and prone to devastation during the flooding season. To address the vulnerabilities of people residing in sub-standard 
shelters, the shelter and NFI interventions under this allocation is two-tiered: 
 

• Dignified Shelter 

The benefits of investing in dignified shelter include the lower risk of secondary displacement, reducing GBV 
risk for all residents, enhances safety for residents and supports the wider needs of the community in a 
collective manner. Provision of urgent shelter needs through upgrading of sites and innovative shelter 
projects will be critical to ensure the most vulnerable households are supported with winter assistance 
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8 Please refer to the breakdown and full list of prioritized activities are available in Annex 1. 
9 Please note these are estimated figures. Final figures of people targeted will be available based on the final list of recommended and 
approved proposals.   
10 
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/nws_and_raata_sitrep31_septe
mber2021.pdf 

and have access to adequate and safe shelter and dignified living conditions. Considering the upcoming flood 
season, which can potentially cause severe damages, infrastructure-related interventions will also be 
critical to ensure minimum destruction and loss of property and assets.  
 
The priorities under SA2 will focus on complementing the efforts already undertaken in 2021 SA1 and RA3, 
which pertains to the upgrading of IDP sites to ensure safe and dignified living conditions and life-saving 
emergency and protection assistance. Additional value-add anticipated under this allocation will include 
introducing pilot shelter alternatives focused on utilizing locally available materials and resources.  
 

• Targeted Winter Needs  

To further complement the funding already allocated under the 2021 RA3 concluded in early July, prior to the 
signing of the UNSCR, additional funding will be allocated to address urgent winter needs. This funding will 
be prioritized to support the most vulnerable groups and communities in identified underserved areas (see 
section 3 above). 
 
Considering the seasonality of such an intervention, proposals must demonstrate capacity to deliver 
immediate winter assistance (recommended as specific winter cash or Multi-Purpose Cash Assistance) 
within the timeframe of January and March 2021.  

 

Envelope 2 - $20M 

Clusters Amount per Cluster8 Estimated People to be Targeted 9 

Singe/Multi-cluster ERL programing  US$ 20M 1,349,556 
Total US$ 20M 1,349,556 

 
Envelope 2 

Increase the resilience of affected communities by improving access to livelihood 
opportunities and basic services, through integrated activities  

 
Severe economic deterioration throughout Syria and its knock-on effects on income loss and reduced purchasing 
power, alongside multiple displacements and the ongoing conflict have continued to tip less affected segments of the 
population into humanitarian needs and have exacerbated living conditions for those with pre-existing humanitarian 
needs. The current situation has also aggravated the already low food production and an increasing number of people 
are experiencing food insecurity. Farmers are struggling to access agricultural inputs and bakeries are underfunded 
and consequently cannot produce a steady and sufficient volume of crops and bread respectively to meet the 
demands.  
 
According to the 2021 HNO10, 3.6 million out of the 4.4 million people living in NWS need food and livelihood support. 
Recurrent harsh weather conditions also meant households are forced to uproot and seek temporary shelter. To 
alleviate these impacts, this allocation will support the provision of economic and livelihood opportunities to build and 
strengthen individual, household and community resilience. To this end, the priorities under SA2 will focus on three 
strategic objectives to strengthen resilience, access to services and livelihood opportunities and social cohesion.  
 
Please refer to the breakdown and full list of prioritized ERL activities in Annex 1. 

 
1. Enhanced access to market-based livelihood opportunities, including rehabilitation and improvement of 

civilian infrastructure and facilities 
Proposed intervention under this component must clearly demonstrate close coordination and linkages with 
relevant clusters. The main areas of intervention include: 
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• Scaling-up of emergency livelihoods creation (in and outside camps and in close coordination with relevant 
sectors) 

• Self-employment support and rehabilitation of key socio-economic services and infrastructures such as 
schools, and health facilities 

• Infrastructure and flood prevention in IDP sites, including road gravelling, drainage systems installation tent 
levelling. Coordinated efforts on cash-for-work activities and livelihood creation linked to rehabilitation work 
will be prioritized. 

• Rehabilitation of bakeries, flour mills and silos in underserved areas will be prioritized and proposals must 
demonstrate clear coordination with FSL and ERL Cluster Coordinators and partners. The rehabilitation of 
critical facilities and infrastructure in the value chain aims to increase functionality and production capacity. 

 
2. Improved access to basic services, electricity, water, education, and health facilities  
The allocation will further contribute to support improved access to basic services through a coherent and 
coordinated response between the ERL cluster and the Camp Coordination and Camp Management (CCCM), 
Education, Food Security and Livelihoods (FSL), Shelter/NFI and WASH clusters. The main activities prioritized are 
as follows: (list of recommended activities per sector available in Annex 1): 
 

• Labour market-informed vocational and skills training including placement services/referrals/apprentice 
schemes in synergy with the private sector 

• Mobilization of local resources in relation to the interventions aiming at the rehabilitation of socio-economic 
infrastructures and other livelihoods activities  

• Promoting access to financing opportunities for individuals and small businesses through cash-for-work 
schemes and business grants 

• Support to local supply-chain development including provision of supplies, agricultural inputs, and marketing 

3. Increased social cohesion through working for and with communities  

As part of critical efforts to build trust within communities, particularly where relations have been affected by 
conflict and distrust, proposed interventions will focus on social cohesion interventions to prevent/reduce tensions 
between and/or among local communities, including mitigating interventions addressing the social impacts arising 
from COVID-19.  
 

Section 5: Eligibility Parameters/Guidance to Applicants 

5.1 SCHF guiding principles 

To ensure that funding is channeled to partners that are best positioned to deliver activities in accordance with 
humanitarian principles and aligns with the identified objectives identified under this allocation, a set of guiding 
principles have been endorsed by the SCHF Advisory Board for 2021 and will be considered when allocating funding. 
These principles follow the scope and objectives of the SCHF and are meant to support the design phase of the 
proposal highlighting key elements for consideration to ensure the proposed intervention meets the needs of the 
affected population. Please see the SCHF Programme Manual for the guiding principles.  
 
Further to the guiding principles, all project submission must also ensure it meets the eligibility criteria set out in 
Section 5.2 of this allocation strategy.  
 
The Review Committees will assess the proposals in terms of the strategic relevance, technical soundness, and 
alignment with the allocation strategy and the 2021 Humanitarian Needs and Response Summary. Review 
Committee members will be selected through a consultative process, led by HFU and the Cluster Coordinators. The 
strategic review of proposals submitted under envelope 2 will be led by the ERL Cluster with support from relevant 
clusters and the HFU. 
 
The allocation will prioritize interventions factoring in flexible and responsible programming to rapidly adapt to 
changes to continue the provision of basic services. The OCHA HFU will continue working closely with partners to 
re-programme should the need arise. Prioritized projects will propose a suitable risk management plan with a clear 
identification of internal and external risks and mitigation measures. 
 

5.2 SCHF Eligibility Criteria 

https://www.humanitarianresponse.info/en/operations/stima/document/schf-2021-programme-manual
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Proposal Design  

 

• Access: The applicant must confirm presence/access to the geographical target area(s) and proven 

operational capacity in that area and sector. 

• All annexes and guidance to support proposal submissions (e.g., operational modalities, gender, protection 

mainstreaming and cash programming) have been combined into the Programme Manual - available here. 

• Cash programming: Cash programming is encouraged but limited only to partners with proven experience 

and to areas where there are functioning markets. The guidance from the Cash Working Group must be 

followed. 

• Conflict-sensitivity: Projects need to be conflict-sensitive, notably through integrating a do-no harm 

approach when designing the project. 

• Grant ceiling: The ceiling per project is defined based on the partner risk level and project duration, as 

outlined in the SCHF Operation Modalities available in the Operational Manual inclusive of the active grant 

ceiling introduced in 2021. For this allocation Annex 2 provides SCHF partners of their available funding 

ceiling. 

• Logical Framework: Proposals should be linked to HRP indicators and cluster objectives. The overall 

objective should be clear and logically linked to the outcomes and outputs. The activities should be 

described in full details and sequenced in a logical fashion. Standard indicators are uploaded on GMS. The 

purpose of the standard indicators is to have a common method to verify programmatic progress and to 

support the Fund’s internal reporting procedures. Use of customary indicators is not encouraged, and will 

affect the scoring of the proposal, if used unjustifiably. Standard activities are also uploaded and should be 

selected, where appropriate, to support the monitoring efforts of the fund. The indicators should be 

verifiable and should be well aligned with the activities. The means of verification should be carefully 

considered to enable and facilitate Third-Party Monitoring activities. 

• Needs-based: The needs are well identified using recent surveys and studies undertaken (data sources and 

updated assessment results must be attached within the submission) - and/or the reference on the sources 

provided. Partners are not required to conduct a separate needs assessment but must clearly provide 

evidence or reference to the recent assessment used. Partners should also develop their proposal building 

on the results and lessons learnt of previous projects.  

• Number of projects per partner: Under this allocation, partners can submit a maximum of ONE proposal per 

envelope OR a maximum of two proposals for either envelope 1 or 2.  Partners are requested to identify in 

the submitted project title for which envelope their proposal is addressed (Envelope 1 or 2). At the time of 

the project reviews, the SCHF will consider the total number of projects for a given partner (ongoing projects 

plus submitted) to ensure that the partners have the capacity to effectively implement all projects. Partners 

with many projects may be required to demonstrate their absorption and management capacity and 

previous performance before funding approval. 

• Payment of incentives: In principle, incentives are not accepted by the SCHF as per its global guidelines. 

They must be justified on a case by a case-by-case basis but can still be removed by the SCHF. 

• Strategic relevance: Projects should present a clear linkage to one of the strategic objectives and activities 

must have clear alignment with the proposed response per objective. 

• Technical soundness: Proposals must meet the technical requirements and cluster technical guidelines to 

implement planned activities.  

Beneficiaries  
 

• Beneficiaries: Beneficiaries should be clearly described and broken-down per community, type, gender, 

disability and age with a clear focus on vulnerability i.e., young and elderly with clear justification on the number 

provided. Double counting of beneficiaries should be avoided. Beneficiaries must be identified based on the 

vulnerability and without interference of local authorities or armed actors. Beneficiaries should also be involved 

in the design and implementation of the project. 

• People with disabilities: Projects must target people with disability and proposals should demonstrate 

disability mainstreaming to avoid segregation; clearly explaining how people with diverse disabilities will be 

https://www.humanitarianresponse.info/en/operations/stima/document/schf-2021-programme-manual
https://www.humanitarianresponse.info/en/operations/stima/document/schf-2021-operational-manual
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included amongst the targeted beneficiaries and how services will be inclusive for all people including persons 

with disabilities and older persons. 

Monitoring and Risk Management 
 

• Monitoring: A realistic monitoring and reporting strategy must be developed in the proposal. The SCHF 

encourages the use of participatory approaches, involving affected communities in needs assessment, 

implementation and monitoring and evaluation (see also AAP). 

• Risk management: Assumptions and risks related to the project must be comprehensively and clearly spelled 

out, along with a clear risk management strategy. In case the original targeted geographical area is no longer 

accessible, the project should present an alternative plan in line with the allocation strategy.  

 
Integration and Complementarity  

 

• Complementarity with other partners: The SCHF will stress on partners showing complementarity with other 

organizations working in similar target areas (with SCHF or other funding) to avoid overlaps and ensure added 

value synergies and improve cost effectiveness. During the strategic and technical review, partners may be 

required to modify their proposals accordingly. 

• Complementarity with other funding: Additional/complementary source of funding must be reported on the 

project cover page and taken into consideration in the design of the proposal 

• Integrated Response: Partners are strongly encouraged to contribute to and demonstrate how their proposal 

will support the integrated strategy identified in this allocation and demonstrate how their intervention will 

contribute to achieving the strategic objective/s. The project should include the exact budget distribution 

among the clusters on the cover page. The budget should clearly identify the costs per cluster. During the 

strategic and technical review, partners may be required to modify their proposals accordingly.  

 

Partnerships via Project Implementation 
 

• Partnerships: Partnerships with organizations that have not been assessed by the SCHF are encouraged when 

they can support scaling-up and improving the quality of the response.  

• Sub-Implementing Partners: In line with the SCHF’s continued commitment to promoting localization and the 

Grand Bargain’s localization workstream, the DRHC and AB have endorsed the use of sub implementing 

partners approach (sub-IP), whereby funds are allocated to multiple humanitarian actors through a single lead 

organization working in equal partnership with all members. The objectives of this approach are: (1) to channel 

funds to and build operational and institutional capacities of national NGOs; (2) to enhance the efficiency of 

allocation processes and ensure timely disbursement of funds to prioritized projects; and (3) to enhance 

coordination between partners and the response. While partnerships are the preferred modality for this 

allocation, the signatory-lead and sub-IP organizations must ensure that the partnership function effectively 

as more than an administrative entity to bring operational value and truly draw on the benefits of the modality 

described above 

• Eligibility criteria and guidance for such partnerships are as follows:   

o Projects including the utilization of sub-IP modality must include actions/activities for capacity 

building of sub-IPs with an emphasis on NNGOs in the proposal logframe and budget.  

o Lead partners should clearly explain the reasons why sub-IPs are selected and whether a capacity 

assessment has been conducted in case of sub-IP not being an SCHF eligible partner. If the proposed 

sub-implementing partner is a SCHF partner, please clarify the reason why they are not directly 

applying for the fund and the added value of the partnership 

o SCHF partners who have been assessed as “low” and “medium” risk can submit proposals utilizing 

the sub-granting modality. For “high” risk level partners submitting individual proposals, it is 

recommended to mention all cases of coordination and project integration, with other local actors 

through the submitted project summary.  

o Partnerships or multi-partner projects must include budget categories for dedicated resources and 

management for the partnership to function.  
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o Leading/signatory partners are encouraged to share a proportion of the 7 per cent program support 

costs in agreement with sub-IP. 

o In accordance with article 5 of the SCHF Grant Agreement, the signatory lead Organization “shall be 

fully responsible for all work and services performed by these operational partners and for all acts 

and omissions committed by them or their employees.” 

 
AAP, Gender, Inclusion and PSEA Considerations  

 

• Accountability to the affected population: Projects must include a section that outlines how quality and 

accountability to affected population aspects are mainstreamed through the project. In particular, projects are 

requested to demonstrate how relevant humanitarian standards (such as the Core Humanitarian Standards 

and the Humanitarian Standards Partnership) are applied and that complaint and feedback mechanisms are 

in place so that affected populations (women, girls, boys, men, including the most marginalized and at-risk 

people among affected communities) are able to provide feedback on their own priorities and concerns around 

the project, and that these priorities and concerns are considered and addressed in a meaningful way. 

• Gender: projects must ensure that gender is integrated throughout all the phases of the project cycle from the 

project assessment to the final review of the results achieved. The use of the Gender and Age marker tool is 

compulsory.  

• Protection against Sexual Exploitation and Assault (PSEA):  In line with the requirement in the grant 

agreement, partners must ensure the relevant mechanisms are in place to detect PSEA cases both internally 

and externally. In line with the requirement in the grant agreement, partners must have complaint and feedback 

mechanisms, with plans in place to identify, prevent and mitigate SEA risks in ongoing activities. 

 
Other Eligibility Criteria 

 

• Adherence to humanitarian principles: support a principled humanitarian response to the vulnerable 

displaced people and host communities. 

• Cluster membership: Active cluster membership should be confirmed by the respective Cluster Coordinator. 

Active membership includes at a minimum the following: must be an active member of the cluster as defined 

by the relevant clusters and endorsed by the ICCG. For multi-sectoral projects, active cluster membership 

should be confirmed by all relevant clusters to ensure eligibility. If one or more clusters cannot confirm active 

membership, this/these cluster/s will not be considered as eligible and should be removed from the 

proposal. The proposal can only be recommended if the proposal is strategically relevant and technically 

sound without the clusters submitted but rejected due to no cluster membership.  

• Overdue reports: Partners with overdue financial and narrative reports will not be considered for this 

allocation. 

• Past performance: OCHA HFU will consider partners’ previous performance during project recommendations 

and based on this, may recommend not going forward with a submitted intervention or a reduction of the 

scope of the project.  

• Staff welfare: In line with the organizations due diligence and risk management responsibilities, it is the 

organizations’ responsibility to ensure there are provisions for staff welfare within their Human Resources 

policy. 

• Value for money: Projects must demonstrate ‘value for money’ (e.g., optimum outcome and beneficiary 

reach for each dollar invested and effectiveness of the intervention). Budget proposals must reflect the 

correct and fair budget breakdown of the planned costs and clearly outline units, quantities, and percentages. 

Partners should avoid including only lump sum amounts and use the automated Bill of Quantities (BoQs) on 

GMS). Project costs should be comparable to the technical difficulty and complexity of the proposed 

activities and the organizational readiness and capacity to implement in the targeted areas. Considering SA2 

is focusing on underserved areas and frontline communities, and where clearly justified, OCHA HFU may 

avail funding to organizations for start-up and/or administrative costs to ensure interventions can be 

implemented.  

• The DRHC reserves the right to reject funding recommendation based on the following: 

http://corehumanitarianstandard.org/
http://www.humanitarianstandardspartnership.org/
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- The organization partner’s performance and compliance with the SCHF, including recent audit findings 
and spot check reports; 

- Limited absorption and implementation capacity of the applicant; 
- Disproportionate or unjustified budget costs in relation to the proposed project strategy; and 
- Absence of secured access to the targeted implementation area. 

 

Section 6: Process and Timeline  

6.1 Allocation Timeline 

Phase Describe workflow step Responsible Date 

DEVELOPMENT  
Allocation strategy development 
and finalization 

OCHA HFU, 
DRHC, ICCG 

11 October – 15 November 

PROPOSAL 

Allocation launch – call for 
proposals 

OCHA HFU 15 November 

Proposal development phase Partners 15 – 29 November 

Deadline for submission of 
project proposals 

Partners 29 November 

(17.00hrs on GMS) 

REVIEW 

HFU Pre-screening  OCHA HFU 30 November 

Strategic and technical review Strategic and 
Technical 
Review 
committees 
(S/TRCs) 

OCHA HFU 

1–15 December 

Partner proposal revision and 
adjustments (rolling basis) 

Partners, 
OCHA HFU 

16–23 December 

Final technical and finance 
review (rolling basis) 

TRCs, OCHA 
HFU 

20–24 December 

APPROVAL 

Budget approval OCHA HQ 27—28 December 

Grant agreement preparation OCHA HFU 29—31 December 

DRHC signature of GA DRHC 11-13 January 

GA countersignature Partners 11-13 January 

DISBURSEMENT 

GA final clearance and EO 
signature 

OCHA HQ 14 January 

Disbursements OCHA HQ 17 January 

Section 7: HFU Contacts and Complaints 

7.1 Key Contacts 

• Georgios Alexandratos, OCHA HFU, Fund Manager, alexandratos@un.org, Phone: +90 342 211 86 19 

• Nurhaida Rahim, OCHA HFU Programme Lead, nurhaida.rahim@un.org, Phone: +90 537 397 8757 

• Please send all allocation-specific queries to ocha-schf@un.org  

7.2 Complaints Mechanism 

For complaints and feedback during any part of the allocation process, please contact schf-feedback@un.org. 
Complaints and feedback are dealt with in a confidential manner. OCHA will compile, review, address and, when 
necessary, raise the issues to the DRHC, who will take a decision and recommend necessary actions. Partners that 
have any issue during the allocation are asked to share these issues to the extent possible BEFORE the strategic 
review committees if it is linked to process-related issues. Late submission of issues will be reviewed but may not 
be actionable. 

mailto:alexandratos@un.org
mailto:nurhaida.rahim@un.org
mailto:ocha-schf@un.org
mailto:ochathffeedback@un.org
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Syria Cross-border Humanitarian Fund 

Second Standard Allocation Strategy Paper 
Annex 1: Priorities 

Priorities by envelope and cluster 
 

Envelope 1: US$ 30 million 

Cluster Cluster objectives Prioritized activities Location Amount 
requested 
by cluster 

Health 
 

Improve access to 
life-sustaining 
primary healthcare 

• Deliver health services per re-visited Essential Health Service Package (EHSP) that include: 
Medical consultations, NCD treatment, reproductive health, child health, health promotion, 
provision of essential medicine and medical supplies and equipment, and referral services. 

• Basic rehabilitation/re-operationalization of health facilities, including Cash-for-Work in 
coordination with ERL Cluster and partners 

• Incentivize local supply chain (health-focused) e.g., cash/vouchers to patients to use local 
service providers for buying medicines/other health-related material available locally (e.g. 
pharmacies), customizing hygiene/health kits by using local suppliers (i.e. available 
pharmacies can be identified to provide relevant products) in coordination with ERL Cluster and 
partners 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 

$ 5.6M 

Improve access to 
critical life-saving 
secondary 
healthcare to 
highly vulnerable 
people  

Interventions can include activities pertaining to: Outpatient and in-patient services, hospital 
admission, trauma management, surgeries, CEmONC and medical supplies and equipment.  
 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 

$1.5M 

Maintain the NWS 
COVID-19 
outbreak 
mitigation and 
response activities 
by supporting the 
current COVID-19 
hospitals 

• Maintain the essential functionality of already established COVID 19 hospitals and CCTCs 

• Procurement of COVID-19 test kits, including swabs 

• Risk Communication and Community Engagement (RCCE) 

• Implementation of Infection Prevention and Control (IPC) measures 

• Scale-up local production of fabric, re-usable, masks with priority to IDPs sites and conduct 
sensitization campaigns in coordination with the ERL Cluster and partners 

 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy.  
 
Priority will be given to sub-districts 
affected by the COVID-19 pandemic 
and proposals complementing the 
facilities and areas supported under 
RA3. 

$ 2.4M 

Shelter/NFI 
 

Provision of 
seasonal and 
supplementary 
NFIs including 

• Cash for Winter Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 

$ 3M 



 
SCHF Second Standard Allocation 2021 | 15 

 

 
United Nations Office for the Coordination of Humanitarian Affairs 

www.unocha.org 

winterization core 
items. 

Construction of 
Dignified Shelter 
structures 
(including RHUs or 
equivalent block 
structures with 
hygiene and 
cooking facilities) 

• Better dignified shelters with associated infrastructure 

• Replacement of old torn tents with better dignified shelters in planned camps 

• Piloting of innovative approaches to shelter 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 

$ 5.6M 

WASH Deliver 
humanitarian 
WASH supplies, 
services and 
improve hygienic 
behavior and 
practices of most 
vulnerable people 
and upgrading 
sites for better 
access to WASH 
services, supplies 
and flood 
prevention 
measures. 

• Expansion of water distribution networks and sewerage systems in informal settlements and 
camps through connection with existing water and sewerage main pipelines. Where needed, a 
three-month water trucking may be included.  

• Rehabilitation/reactivation of WASH facilities, using hybrid power supply solutions (including 
renewable, environmentally friendly supply) and exploring mixed approaches (user fees and 
cash assistance) for mobilization of local resources for management/maintenance 

• Distribution of water storage tanks with at least capacity to store one day supply of water 
calculated at 30-35 liter per day  

• Construction of high elevated water tanks within a cluster of camps 

• Control of water borne diseases (WBDs) through hygiene promotion and chlorination of water. 

• Construction and rehabilitation of latrines, showers, and regular emptying of septic tanks. 

• Regular solid waste management and distribution of garbage bins with a ratio of 10-12 HH 
sharing one communal bin 

• Proper wastewater management 

• Control of the spread of COVID-19 through RCCE and provision of soap for hand washing 

• Winter and floods related activities (heating of bath spaces using solar) in collaboration with 
Shelter/NFI and CCCM Clusters 

• Hygiene promotion and hygiene kits (in kind and through the CVA modality) 

• Promote Cash-for-Work for rehabilitation projects for WASH infrastructure, cash grants for 
soap-making in coordination with ERL Cluster and partners 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 
 

$ 5.9M 

Support to water, 
sanitation/sewage, 
and solid waste 
management 
systems to ensure 
regular services 
for affected people 
in Syria. 

• Rehabilitation and maintenance of existing water systems including operational support. 
Connecting community utilities to nearby electrical grid and/or installing solar power where 
feasible.  

• Restoration/establishment of wastewater treatment plant especially in areas with high WBD 

• Establishment of WASH tariff collection and accounting systems (cost recovery mechanism) 

• Control the spread of COVID 19 through proper RCCE and soap provision 

• Winter and floods prevention activities including desludging, water heating systems 

• Hygiene promotion and hygiene kits distribution using CVA modality. 

• Cash-for-Work for restoration of WASH infrastructure, local production of hygiene items like 
soap and utilizing unskilled labor supply to support WASH rehabilitation and businesses on 
WASH-related supply chain (in close coordination with ERL Cluster) 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 
 

$ 4M 
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Improve and 
enhance People 
with Disability 
(PwD) and children 
with special needs 
inclusion in WASH 
services and 
supplies 

• Ensure that PwD and children with special needs have proper access to WASH services and 
supplies 

• Construction of proper PwD latrines in close consultation with PwDs  

• Distribution of water storage tanks specific for the use of the households with PwDs 

• Tailored hygiene kits/items that meets the PwD and children with special needs need 

• Distribution of garbage containers nearby the PWD and children with special needs HH 
 

Please refer to the prioritised 
locations listed in Section 3 of this 
allocation strategy. 

$ 2M 

Envelope 2: $ 20 million 

Cluster Cluster objectives Prioritized activities Location 

Early Recovery 
and Livelihoods 

Emergency and 
sustaining 
livelihoods and 
access to basic 
services 
interventions 
 

• Cash injections through cash-for-work (CfW) activities both linked and not linked to 
rehabilitations activities  

• Basic technical trainings to perform unskilled/semi-skilled activities  

• Labor market-informed vocational and skills training including placement services/job 
referrals/apprentice schemes  

• Piloting Village Savings and Loans associations (VSLAs) 

• Support business assets through financial (grants/micro-credit) and in-kind capital for both 
start-up and recovery  

• Support local production/service provision with specialized training/labor force supply e.g. 
CfW, internships, including for existing and emerging businesses 

• Rehabilitation/restoration of local production and services provision facilities 

• Rehabilitation of other key socio-economic services and infrastructures e.g. markets, shops, 
storehouses, irrigation facilities, processing facilities 

• Emergency repairs of roads allowing for uninterrupted access of humanitarian assistance and 
for socio-economic activities* 

• Flood prevention works on roads and related infrastructures (e.g. drainage systems, etc.) 
building upon sectors coordination exercises and best practices initiated in 2021 

• Daily solid waste and rubble removal 

• Sustained interventions designed w/mobilization of local resources in relation to rehabilitation 
of socio-economic infrastructures and other livelihoods activities, including, promotion of user 
fees schemes (e.g., mixed fees and cash support approach), community revolving funds, 
contribution to training costs 

• Mainstreaming of Social Cohesion interventions to prevent/reduce tensions among vulnerable 
groups, including mitigation interventions accounting for Covid-19 social impact 

 
*Note: these interventions are conditioned to effective emergence of repair request due to 
unexpected circumstances during the winter season. 
 
ERL/Multisectoral - partner may select more than two sectors  
 
Education/ERL 

• Basic rehabilitation and restoration of schools and classrooms, including through CfW 

Aleppo/A'zaz/A'zaz 
Aleppo/A'zaz/Aghtrin 
Aleppo/A'zaz/Mare' 
Aleppo/A'zaz/Suran 
Aleppo/Al Bab/Al Bab 
Aleppo/Al Bab/Tadaf 
Aleppo/Afrin/Afrin 
Aleppo/Afrin/Bulbul 
Aleppo/Afrin/Jandairis 
Aleppo/Afrin/Ma'btali 
Aleppo/Afrin/Raju 
Aleppo/Afrin/Sharan 
Aleppo/Afrin/Sheikh El-Hadid 
Aleppo/Al Bab/A'rima 
Aleppo/Al Bab/Ar-Ra'ee 
Aleppo/Jarablus/Ghandorah 
Aleppo/Jarablus/Jarablus 
Aleppo/Jebel Saman/Atareb 
Aleppo/Jebel Saman/Daret Azza 
Aleppo/Menbij/Menbij 
 
 
Idleb/Ariha/Ariha 
Idleb/Ariha/Ehsem 
Idleb/Ariha/Mhambal 
Idleb/Harim/Armanaz 
Idleb/Harim/Dana 
Idleb/Harim/Harim 
Idleb/Harim/Kafr Takharim 
Idleb/Harim/Salqin 
Idleb/Harim/Qourqeena 
Idleb/Idleb/Bennsh 
Idleb/Idleb/Idleb 
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• Support training and employment of teachers through incentives schemes, ensuring the 
sustainability of human capital investment in the school system  

• Specific vocational training programs for out-of-school children  

• Livelihoods programs targeting most vulnerable families, conditional to children enrolment in 
schools 

• Market-based support, including cash, to access services incentivizing school attendance e.g. 
transportation, child-care, access to the web 

 
Food Security and Livelihoods/ERL 

• Livelihoods (Agriculture: Wheat and Barley Value Chain) 

FSL partners support to wheat and barley value chain on production and marketing as follows:  
Production: provide seeds, fertilizers, supplementary irrigation to farmers.   
Marketing: purchase wheat and barley from farmers for bread (wheat) and fodder (barley) and 
provide seeds for next agriculture seasons.  
 
Building on previous interventions and complementarities and considering the seasonality of the 
intervention, the following activities are prioritized: 
 

• Provide fertilizers, supplementary irrigation and harvesting cost for both wheat and barley.  

• Purchase wheat and barley from farmers   

• Produce bread to be distributed to IDPs 

• Produce fodder for livestock 

• Provide seeds with farmer for next agriculture season 
 

• Livelihoods (Rehabilitation) 

Rehabilitation of second phase of value chain on infrastructures: bakeries, flour mills, silos for 
storages, in addition to the irrigation channels. Recommended activities are as follows: 
 

• Rehabilitation of bakeries, flour mills, silos, and irrigation canals 

• Cash for work activities linked with early recovery cluster activities, including also vouchers and 
cash to markets. 

 

• Livelihoods (Income Generation Activities):  

• Small business grants with technical training on fodder mills to support livestock and fodder 
crops through livelihoods interventions.  

• Food processing: Provision of small business grants for dairy production, producing Ferekeh, 
producing burgle, food, bread through domestic mud bakeries, pickles, jam, dry tomatoes etc. 
and vegetable production by targeting mainly female headed households,  

• Establish small to medium food processing workshops. 

• Cash for work (harvesting of olive trees, wheat, other crops) 
 
Logistics/ERL 

Idleb/Idleb/Sarmin 
Ibleb/Idleb/Teftnaz 
Idleb/Idleb/Maaret Tamsrin 
Idleb/Jisr-Ash-Shugur/Badama 
Idleb/Jisr-Ash-Shugur/Darkosh 
Idleb/Jisr-Ash-Shugur/Janudiyeh 
Idleb/Jisr-Ash-Shugur/Jisr-Ash-Shugur 
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• Rehabilitation of key services/facilities for effective delivery of humanitarian assistance 
 
Protection/ERL 

• Targeting most vulnerable with livelihoods programs and critical protection assistance against 
negative coping mechanisms (including interventions that aims to address child labor, other 
child-protection related negative practices/risks, GBV-related negative practices/risks) 

• Pilot VSLAs for most vulnerable people in the target locations  
 
Shelter/ERL  
Infrastructure improvements that consider the seasonality of the intervention may include: 

• Integrated WASH, shelter, livelihoods activities 

• Graveling and of the main and sub-roads in IDP sites/ camps  

• Tents levelling 

• Rain drainage system and channels 

• Road and access maintenance 

• Cash for infrastructure and Cash-for-Work interventions  

• Labor support to local production along the shelter supply chain 

• Local production/procurement of Shelter/NFI via local labor force support to local production 
on the shelter supply chain and/or other financial/in-kind support 

• Setting-up/strengthening shelter holistic solutions adopting access to basic services, 
livelihoods, e.g., water systems, electricity, access to markets/host communities, roads, 
livelihoods opportunities for IDPs and HCs members through a social cohesion lens. 
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Syria Cross-border Humanitarian Fund 

Second Standard Allocation Strategy Paper 
Annex 2: SCHF partners with available funding ceiling 

SCHF Eligible Partners who may submit SA2 proposals (partners who 
are eligible but have "maxed out" funding ceiling not included in the 

below list) 

Partner Funding Ceiling in 
USD - as of 15 January 

2022 

 Agency for Technical Cooperation and Development (ACTED) 2,657,107.16 

 Alseeraj for Development & Healthcare (SDH) 802,147.84 

 Ataa Humanitarian Relief Association (ATAA) 1,199,451.00 

 Bahar Organization (BO) 5,000,000 

 Basma for Relief and Development (BRD) 626,692.88 

 Basmeh & Zeitooneh for Relief and Development (BZ) 1,506,481.76 

 Big Heart (Big Heart) 4,400,000.24 

 BINAA for Development (BINAA) 2,153,977.29 

 CARE International (CARE) 1,205,675.50 

 Concern Worldwide (CW) 2,000,000.00 

 Deutsche Welthungerhilfe e.V. (German Agro Action) (DWHH) 3,683,894.80 

 Doctors of the World Turkey (DDD) 4,049,000.00 

 Fondation Caritas Luxembourg (FCL) 5,000,000.00 

 Ghiras Al Nahda (GAN) 2,905,728.96 

 Global Communities (GC) 5,000,000.00 

 GOAL (GOAL) 1,703,662.27 

 Hand in Hand for Aid and Development (HIHFAD) 2,375,080.21 

 Handicap International (HI) 1,250,000.00 

 Horan Foundation (HF) 2,000,000.00 

 Human Appeal Turkey (HAT) 857,852.04 

 Human Rights and Freedoms and Humanitarian Relief Foundation (IHH) 1,299,856.20 

 Ihsan for Relief and Development (IRD) 3,065,350.87 

 International Humanitarian Relief (IHR) 2,788,210.70 

 International Medical Corps UK (IMC UK) 5,000,000.00 

 International Rescue Committee (IRC) 5,000,000.00 

 Islamic Relief Worldwide (IRW) 4,500,000.00 

 Maram Foundation (MF) 2,981,829.06 

 Mercy Corps (MC) 5,000,000.00 

 Mercy-USA for Aid and Development (MUSA) 1,675,469.84 

 Norwegian Refugee Council (NRC) No Ceiling  

 People in Need (PIN) 3,863,113.34 

 Qatar Charity (QC) 2,839,965.83 

 Qatar Red Crescent Society (QRCS) 4,171,624.67 

 Relief International (RI) 1,345,627.70 

 Sadad Humanitarian Organization (SHO) 4,500,040.40 

 Save the Children (SC) 2,000,000.00 

 SEMA (SEMA) 3,858,972.26 

 Shafak Organization (SO) 1,513,706.82 
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 Sham Humanitarian Foundation (AHF) 1,219,697.68 

 SKT organization (SKT) 1,699,146.39 

 Social Development International (SDI) 1,068,708.18 

 Solidarités International (SI) 5,000,000.00 

 Space of Peace (SOP) 1,704,660.22 

 Stichting War Child (SWC) 5,000,000.00 

 Syria Relief (SR) 1,501,397.86 

 Syrian American Medical Society Foundation (SAMS) 4,163,879.16 

 Syrian Engineers for Construction and Development (SECD) 427,446.19 

Turkiye Kizilay Dernegi (TRC) 4,022,751.79 

 Takaful Alsham Charity Organization (TSCO) 906,244.07 

 The Establishment for Human Care and Development (Massrat) 1,504,170.13 

 The HALO Trust (HALO) 4,388,598.55 

 The Mentor Initiative (MENTOR) 3,552,617.42 

 The Syrian Association for Relief and Development (SARD) 4,738,737.51 

 Uluslararasi Insani Yardimlasma Dernegi (IYD) 230,840.60 

 UOSSM (UOSSM) 4,117,925.58 

 Violet Organization (VO) 1,865,147.08 

 White Hands (WH) 4,302,169.00 

 Woman Support Association (WSA) 1,584,737.28 

 World Vision International (WVI) 4,012,631.00 

Amal Organization for Relief and Development (AMAL) 500,000.00 

Emissa (EMS) 500,000.00 

Hope Revival Organization (HRO) 500,000.00 

International Association for Relief and Development (ONSUR) 1,500,000.00 

Insan Charity (ICO) 500,000.00 

Muzun for Humanitarian and Development (MHD) 500,000.00 

Olive Branch (OB) 500,000.00 

Point Organization (PO) 500,000.00 

Relief Experts Association (UDER) 500,000.00 

Sened (SENED) 500,000.00 

UN Agencies No Ceiling  

 
IMPORTANT NOTE  

• SCHF eligible partners intending to submit proposals under SA2 must consider the funding ceiling per 

project, as noted in the SCHF Operational Manual. According to SCHF Operational Modalities11, an 

individual NGO with a high and medium-risk rating are limited according to active grants partner can hold 

at any one time.  

 

• SCHF eligible partners who have reached their operational funding ceiling from previous 2021 allocations 

are not included in the above list and not permitted to apply. Those partners who have maxed their grant 

ceiling as per their risk level can be considered as sub-implementing partners. Please refer to 5.2 SCHF 

Eligibility Criteria of this allocation strategy for further guidance on sub-implementing partnerships. 

 
11 Please refer to page 25 and 26 of the SCHF Operational Manual 
https://www.humanitarianresponse.info/en/operations/stima/document/schf-2021-operational-manual  

https://www.humanitarianresponse.info/en/operations/stima/document/schf-2021-operational-manual
https://www.humanitarianresponse.info/en/operations/stima/document/schf-2021-operational-manual

