
Page 1 View the Subregion of Central America – El Salvador, Guatemala and Honduras – Crisis Response Plan 2021

Subregion of Central America – El Salvador,
Guatemala and Honduras – Crisis Response

Plan 2021

IOM VISION

Over the past years, countries in Central America have faced high violence
levels  and  suffered  different  natural  disasters  with  increasing  frequency  and
impact,  including  hurricanes,  tropical  storms,  floods,  earthquakes,  landslides,
droughts,  among others.  All  this  provoked different  migration  crisis  as  well  as
high levels of international migration. In this context,  IOM has assisted the
governments and civil  society of  El  Salvador,  Guatemala,  and Honduras,  in
strengthening their capacity to respond and address the needs of migrants and
displaced  populations.  In  particular,  to  assist  these  countries,  IOM  has
supported  local  governments  through  activities  related  to  human  mobility,
logistics,  community  stabilization,  preparedness  and  response  in  migration
crises  and  humanitarian  emergencies,  gaining  a  better  understanding  of
disaster  risk  management  and  recovery  efforts,  and  upholding  the  human
dignity  and  well-being  of  migrants,  returnees,  displaced  populations  and
communities affected by crises.

IOM will seek to support these countries to:

Enhance the response and preparedness capacities of government
institutions to protect and assist crisis-affected populations and stabilize
communities, while prioritizing the provision of protection and
humanitarian assistance to women, children and LGBTIQ persons,
including unaccompanied and separated children;
Reduce the risks and vulnerabilities of affected populations (migrants,
internally displaced persons, and host communities);
Support and facilitate Camp Coordination and Camp Management
(CCCM) and recovery efforts at the national and local levels;
Build and enhance community resilience by strengthening the capacity
of local stakeholders to define priorities and propose measures that will
reduce the economic, social and environmental costs of disasters in a
more comprehensive and people-centred manner.

IOM PROPOSED RESPONSE

UPDATED: 26 MAR 2021

$33,000,000
Funding Required

120,000
People Targeted

100
Entities Targeted

CONTACT INFORMATION

iomsansalvador@iom.int
iomguatemala@iom.int
iomtegucigalpa@iom.int

PRIMARY TARGET GROUPS

Internal migrant1.
Internally displaced person2.
International migrant3.
Local population / community4.
Refugee5.

http://iom.int
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OBJECTIVE FUNDING
REQUIRED

PEOPLE
TARGETED

Save lives and respond to needs through
humanitarian assistance and protection 15,000,000 50,000

Address the drivers and longer term impacts of
crises and displacement through investments in
recovery and crisis prevention

10,000,000 50,000

Strengthen preparedness and reduce disaster
risk 5,000,000 10,000

Contribute to an Evidence Based and Efficient
Crisis Response System 3,000,000 0
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SUMMARY OF PROPOSED RESPONSE 2021

TITLE FUNDING REQUIRED (USD) 2021

Save lives and respond to needs through humanitarian assistance and protection

Protection 3,000,000

Camp Coordination and Camp Management 3,000,000

Shelter, Settlements and Non-Food Items 5,000,000

Movement Assistance 1,500,000

Health Support 1,000,000

Provision of Water, Sanitation and Hygiene in Emergencies 1,500,000

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Community stabilization 2,500,000

Durable Solutions 2,500,000

Mental Health and Psychosocial Support: Dialogue and Social Cohesion towards
Recovery and Crisis Prevention 2,500,000

Peacebuilding and peace preservation 2,500,000

Strengthen preparedness and reduce disaster risk

Disaster Prevention 5,000,000

Contribute to an Evidence Based and Efficient Crisis Response System

Displacement Tracking 3,000,000

Total Funding Required 33,000,000
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2021 - Subregion of Central America – El Salvador, Guatemala and
Honduras – Crisis Response Plan 2021

CONTEXT ANALYSIS

Central America is one of the main migration regions in the world, mostly
for migrants in transit towards the United States and to a lesser extent to
Mexico.  While  travelling  north  in  hope  of  better  lives,  migrants  are
exposed to several risks including violence, assault, rape, traffickers and
even death. To the already complex migration in Central America, since
October 2018, a new modality of migration has emerged. Thousands of
migrants in the North of Central America have travelled north in large
groups commonly referred to as “caravans”. Migration in large groups,
often  involving  new  profiles  of  more  vulnerable  migrants,  has  posed
significant  protection  and  assistance  challenges  for  authorities.  Seeking
for a better life or fleeing from persecution, including structural violence
including criminality from gangs, trafficking, and other forms of violence
or  abuse,  most  Central  American  migrants  survive  the  journey  and
manage to reach Mexico and the United States, but many arrive without
travel  documentation  or  the  required  migration  status.  Many  face
detention in the United States and Mexico and since the COVID-19 crisis
in the borders of Northern Central American countries, including their own
countries of origin. Later on they are returned, often under precarious
conditions, to their countries or communities of origin where immediate
and/or short-term protection and post-arrival and reintegration assistance
are limited.

Once migrants are back in their countries of origin, they often face highly complex situations, usually reencountering
equal or more severe conditions that caused their migration in the first place. Children returnees oftentimes fall behind in
school and adult returnees face generalized violence, few or no economic opportunities, destroyed livelihoods (due to
extreme weather events or slow-onset climatic phenomena), weakened family ties, and sometimes marginalization or
discrimination due to their unsuccessful attempt to live and work abroad.

In  addition  to  its  complex  international  migration  profile,  the  sub-region  has  also  faced  a  complex  internal  migration
reality. The Internal Displacement Monitoring Center (IDMC) has estimated that in 2019, around 943,000 new internal
displacements  associated  with  conflict  and  violence  occurred  in  the  sub-region.  Of  those,  approximately  more  than
23,000 new displacements were caused by natural disasters. According to IDMC, internal displacements associated with
conflict and violence almost doubled those reported in 2018.

In  addition  to  the  structural  problems  associated  with  migration  challenges,  each  country  continues  facing  the
consequences of COVID-19, recurrent natural disasters (e.g. in 2020 only, Tropical Storm Amanda-Cristobal, Hurricane
Eta,  Hurricane  Iota),  the  adverse  effects  of  climate  change,  and  environmental  degradation.  These  events  have
exacerbated social and economic conditions that were already present in some sectors and which are the same push
factors that have forced thousands to migrate in search of better living conditions. For instance, in Honduras, 494,000
people were evacuated, more than 100,000 were living in shelters in December 2020 and around 1,000 collective
shelters were established countrywide. It is estimated that since 3 November 2020, in Guatemala and Honduras, both
natural disasters left at least 6.4 million people affected in Guatemala and Honduras (COPECO and CONRED), more than
200,000 displaced, thousands evacuated, and many persons missing and rescued.

For this reason, IOM will continue to support these countries in developing appropriate measures to reduce irregular
migration by generating opportunities and designing comprehensive mechanisms to respond to crises and emergencies
(MCOF sectors), while connecting these emergency interventions with recovery and development initiatives. Also, IOM
will continue leading the CCCM cluster in the three countries, while providing humanitarian and refurbishment assistance
in collective centres (shelters).  In  addition,  IOM will  continue implementing reintegration programs, reinforcing the
assistance and protection protocols for IDPs, and developing community stabilization strategies in main communities of
origin and return in order to prevent internal displacement, irregular migration and re-emigration.

COORDINATION
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In this sub-region, IOM will continue to coordinate activities, strategies, and programme implementation closely with the
governments of El Salvador, Guatemala and Honduras, and other relevant partners such as municipalities or local
authorities. With the support of different key stakeholders in each country, IOM will continue to play a key role in ensuring
access to humanitarian assistance and basic services for the populations in need. In order to do so, IOM will coordinate
different actions on three main levels:

1st level coordination: Humanitarian Country Teams and United Nations Country Teams, both groups led by the
UN Resident Coordinators.
2nd level: Intersectoral Working Groups and activated clusters for humanitarian response (e.g. in Honduras for Eta
and Iota response).
3rd level: CCCM Clusters (including National Red Cross, NGOs, UN agencies and other civil society organizations)
in which coordination with local organizations is necessary to support collective centres (e.g., in Guatemala the
cluster is led by CONRED and in Honduras by COPECO).

It should be noted that, in each country, IOM has also played an important role at the national level in other inter-agency
groups related to Protection, and other multisectoral working groups such as the Humanitarian Country Teams, the Inter-
cluster Coordination Group, the Regional Working Group on Risks, Emergencies and Disaster in Latin America and the
Caribbean (REDLAC) and other clusters on Health and Logistics. IOM will continue to actively participate in inter-sectoral
and cluster initiatives to identify gaps that require special attention and prioritize national response efforts in emergency
contexts.

IOM CAPACITY

In the three northern countries of Central America, IOM has the expertise, installed capacities and resources available,
and operational partners in the field to approach the challenges in each country and provide technical guidance to the
governments of El Salvador, Guatemala, and Honduras, through its different units, projects, experts and operational staff.
In recent years, IOM has been able to address the challenges and needs that migrants face in this region through
different actions and efforts implemented in each country. IOM possesses the operational capacity and credibility needed
in these countries to implement and cover the proposed activities: a multi-disciplinary staff who directly implement IOM’s
projects, operational readiness to respond in challenging contexts, and adequate working facilities to ensure the safety
and logistic efficiency of staff and beneficiaries. IOM Country Offices in these countries are supported by the IOM’s
Regional Office for Central America and North America and the Caribbean and receive technical guidance from
emergency response and protection specialists. Also, IOM operations and emergency response interventions are guided
by IOM frameworks (e.g. MCOF), standard operating procedures and strategic planning on humanitarian principled
actions, protection mainstreaming, GBV in emergencies, Protection from Sexual Exploitation and Abuse (PSEA) and
procurement of NFIs. Each Country Office will continue to implement the following initiatives and actions to address the
critical challenges of migration:

Strengthen the capacities of the different stakeholders to develop responses and policies to large groups of
migrants and refugees moving in “caravans” from and across the sub-region.
Provide protection and assistance to the most vulnerable migrants in transit, returnees and IDPs, especially
children, women, indigenous and LGBTIQ persons.
Provision of technical guidance and equipment for shelter and camp management during emergencies (e.g.
makeshift and official collective centres, as well as transit/reception centres) and humanitarian assistance for
returnees including food supplies, hygiene kits, non-food items, PPE kits, among others.
Improvement of the availability of reliable and comprehensive data to support the relief, recovery, and
humanitarian efforts in affected regions in the sub-region.
Strengthening peacebuilding and community stabilization efforts for displaced families, returnees, and host
communities across these countries. IOM will build upon existing efforts and established mechanisms through
other programs to promote dialogue, gender equality, human rights, partnerships, educational and employment
opportunities and enhance social cohesion through the participation of youth, women and local communities in
decision-making processes.

SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION

Funding Required
$15,000,000

People Targeted
50,000

People Targeted Description

Returnees, internally displaced persons, migrants and governments, as well as other relevant stakeholders



Page 6 View the Subregion of Central America – El Salvador, Guatemala and Honduras – Crisis Response Plan 2021

such as municipalities, local authorities, civil society organizations (CSOs), local NGOs, and UN agencies.

PROTECTION

Strengthen reception services with a humanitarian  oriented focus will benefit migrants
who voluntarily request to return to their countries of origin but do not have the means
to do so. IOM activities will include:

Irrespective of the current challenging context of COVID-19, IOM will seek to
continue provide humanitarian protection and assistance, including voluntary
movement assistance when relevant within the sub-region.
Additionally, IOM plans to provide protection and referral mechanisms to
vulnerable populations including unaccompanied migrant children, IDPs, victims
of trafficking, or migrants experiencing other forms of abuse, and forcibly
displaced persons in this region, through protection schemes and access to
justice mechanisms, in coordination with prosecutors and offices for victims.
Different protection measures to safeguard the rights, well-being and integrity
(Standard Operating Procedures, Guidelines, Referral Systems, among others) of
migrants will continue to operate in the three countries. In coordination with
other actors and service providers (on protection, health care, collective centres,
psychosocial support), IOM will seek to strengthen the existing mechanisms and
develop new ones, particularly those related to personal security and shelter for
those migrants, IDPs and returnees who have faced persecution from gangs, in
order to ensure that protection risks are mitigated and needs of vulnerable
populations are met in a timely manner and without discrimination (e.g. access
to justice and mechanisms and schemes of protection of victims and witnesses,
including security shelters and protective reinsertion programs).
IOM will strengthen the quality of local services of collective centres (particularly
electricity, illumination, water quality and availability, disposal management,
separated and sufficient quantity of showers and toilets for women and men) to
enable the reintegration of returned migrants and internally displaced persons
affected by emergencies. IOM will also conduct regular training on shelter
management, international standards on CCCM, and legal protection frameworks
to key partners (local staff of collective centres, emergency committees,
municipalities, among others).

IOM will also strengthen the capacity of institutions on border management to reduce
human trafficking by conducting the following activities:

Regional coordination to strengthen humanitarian border management to reduce
human trafficking.
Training for institutions on humanitarian border management and human
trafficking including protection concerns, prevention and responses to gender-
based violence (GBV) and referrals to specialized services if needed.
Actions to protect vulnerable mobile groups.

Funding Required
$3,000,000

CAMP COORDINATION AND CAMP MANAGEMENT

In El Salvador, Honduras and Guatemala, IOM is a lead agency for Camp Coordination
and Camp Management (CCCM) in the context of disasters and emergencies. Activities
will include:

CCCM Cluster coordination in Honduras. The CCCM Cluster has been recently
activated in Honduras and IOM will be strengthening
Improving collective centres conditions (repairing of electricity systems, WASH
facilities, roof, among others).
CCCM training activities targeted for managers of collective centres. There is a
lack of comprehensive systems and protocols to manage these shelters 
Strengthen the involvement and participation of IDPs in the management and
operation of collective center (shelter) committees. The participation of the

Funding Required
$3,000,000
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community is needed to ensure an effective administration of the shelters and
the ownership of these shelters by the IDPs.

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS

IOM will continue to work with relevant stakeholders to provide humanitarian assistance
in the form of shelter and NFIs to vulnerable migrants and crisis-affected populations.

Whenever possible, IOM will provide technical guidance on how to adapt and
create adequate conditions in the facilities and ensure the provision of basic
services.
Additionally, IOM will provide support to governments to provide temporary
accommodation assistance as well as information on referral services, reception
and post-arrival assistance to migrants and/or returnees upon arrival or transit in
prioritized transit/reception centres. In case of sudden displacement, IOM will
also support governments in providing accommodation and basic services in
collective centres established by the national authorities. IOM will ensure the
adoption and use of preventive measures against COVID-19 in collective centres.
IOM will always take gender considerations into account in all activities, to
respond to the different needs of women, men, girls and boys (e.g. maternity or
newborn care, nutrition education and vaccination). In particular, when providing
humanitarian assistance, IOM will aim at meeting gender-related needs and risks
such as GBV (through vulnerability/needs assessments, interviewing,
dissemination of information on access to services and assistance and
community engagement activities).

Funding Required
$5,000,000

MOVEMENT ASSISTANCE

In order to support stranded migrants, IDPs and returnees IOM will:

Provide voluntary humanitarian movement assistance to stranded migrants, IDPs
and returnees whenever required and on a case-by-case basis. This may include
organizing land and air movements and managing the disbursement of small
cash grants in reception centers upon completion of the registration process to
ensure their safe and dignified return to their communities of origin.
In support of IOM-provided movement assistance, provide pre-departure medical
screening and fitness to travel screening.

Funding Required
$1,500,000

HEALTH SUPPORT

IOM will provide health support in Guatemala, El Salvador, and Honduras, directed
towards the management and reduction in the spread of COVID-19 in humanitarian
contexts through:

Health activities related to COVID-19 vaccination (support in the access for
migrants and IDPs for the vaccine, provision of technical/logistical support,
among other forms of support). In coordination with WHO, IOM will design an
awareness-raising campaign for IDPs in collective centres and returnees in
reception centres (advocacy and information efforts).

Funding Required
$1,000,000

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

In emergency contexts, IOM will prioritize water, sanitation, and hygiene efforts such as:

Providing hygiene kits for male, female and child beneficiaries that will include
essential items to help maintain sanitary conditions to mitigate the spread of
COVID-19 during emergency situations.
Improving access to clean drinking water, water for other purposes (such as
showering), and functional sewage system services in collectives centres
established in crisis-affected communities, including affected areas by Eta and

Funding Required
$1,500,000
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Iota in Honduras.

ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION

Funding Required
$10,000,000

People Targeted
50,000

People Targeted Description

All migrants (regular or irregular), including those stranded, returnees, internally displaced persons, victims of
human trafficking, and other migrants unable or unwilling to remain in their host country.  

COMMUNITY STABILIZATION

To support community stabilization activities, IOM will:

Assist governments and civil society in communities of origin, transit and return
through small-scale infrastructure improvements in communities affected by
emergencies to reduce forced and irregular migration push factors and to
address the impacts of large-scale flows of migrants.
This will be done through improved social infrastructure, seed funding for
returnees/IDPs, family reunification and protection programs for those returnees
whose main reason to migrate was violence.
Community organization and participation through the social engagement of
youth and women in economic development, health, conflict mitigation and civic
engagement.

 

Funding Required
$2,500,000

DURABLE SOLUTIONS

In El Salvador, Guatemala and Honduras, IOM will focus on providing assistance and
support to support internally displaced persons and other people affected by
displacement to address their assistance and protection needs that are linked to their
displacement and can enjoy their human rights without discrimination on account of
their displacement. To this end, IOM will:

Facilitate the reintegration and integration of IDPs and other people affected by
displacement, through repairing their houses and restoring their previous
livelihoods/adapting livelihoods alternatives.
Strengthen the capacity of local governments and civil society organizations to

Funding Required
$2,500,000
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build resilience.  
Strengthen inter-institutional coordination mechanisms created by the existing
legislation for the protection of internal displacement victims.
Build partnerships to facilitate resilience initiatives.
Training on frameworks and tools for the implementation of the existing
legislation for the protection of IDPs.

 

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT: DIALOGUE AND SOCIAL COHESION TOWARDS
RECOVERY AND CRISIS PREVENTION

To reduce and mitigate some of the long-term effects of crisis and displacement among
the populations of Guatemala, El Salvador and Honduras, IOM will provide activities in
the region that focus on Mental Health and Psychosocial Support (MHPSS) in the context
of recovery and crisis prevention:

MHPSS services and referrals will be facilitated in collective centres and
transit/reception centres. IOM will coordinate with local actors to map existing
services on MHPSS.
MHPSS actions, as well as legal advice and referrals to basic health services, will
be provided. MHPSS activities will be in line with the IOM Manual on Community-
Based Mental Health and Psychosocial Support in Emergencies and
Displacement.
Establishment of mobile Psychosocial Teams (PMTs) as part of the overall
COVID-19 response.

Funding Required
$2,500,000

PEACEBUILDING AND PEACE PRESERVATION

The northern countries of Central America - Guatemala, El Salvador and Honduras -
suffer high rates of multidimensional and chronic violence, as well as relatively low
levels of human development, reflecting serious structural challenges in institutional,
economic and social terms. Violence and limited economic opportunities for large
shares of the populations of these countries continue to be the main causes of internal
displacement and migration to the north in search of security, stability and
opportunities.

To address these challenges, IOM proposes the following three activities in three levels
of intervention: trinational, national and local. At each level, prevention, protection and
reintegration activities will be interlinked, fostering interdisciplinary work to achieve
joint results. In the implementation of peacebuilding and peace preservation, IOM aims
to:

Increase the coordination between the governments of Guatemala, El Salvador,
and Honduras to address migration issues, the protection of migrants in transit
and the reintegration of migrants with the host communities. This will allow the
inclusion of returnees at the local level and the improvement of social conditions
which will contribute to social cohesion among the communities.
Improve the capacities of national institutions and civil society in these countries
to address migration issues, the protection of migrants in transit and the
sustainable reintegration of returned migrants. IOM will identify conflict-affected
communities and mitigate the drivers of conflict within communities by
integrating a peacebuilding component training programs or materials, capacity-
building, and curricula for strategic partners.
Make sure effective mechanisms for sustainable reintegration and protection are
implemented in the municipalities of origin or recipients of returned migrants,
IDPs, and asylum seekers, through reinforced engagement, ownership, technical
cooperation and financial assistance. Local initiatives and actions regarding
sustainable reintegration will allow for interaction, engagement and cohesion
among different groups in conflict-prone communities.

Funding Required
$2,500,000

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK
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Funding Required
$5,000,000

People Targeted
10,000

People Targeted Description

Local populations, community leaders, municipalities, relevant stakeholders, and communities that are
vulnerable to natural disasters, national disaster risk reduction commissions.

DISASTER PREVENTION

In late 2020, the governments of El Salvador, Guatemala and Honduras have faced one
of the most challenging disasters, Tropical Storms Eta and IOTA compounded by the
pandemic of COVID-19, across the sub-region in recent history. In addition, these
countries are located in the dry corridor of Central America and are considered among
the most vulnerable countries to climate risks in the world. There is a major need of
disaster risk reduction and prevention activities aimed at reducing displacement
associated with natural hazards and climate risk. In accordance with the Sendai
Framework priorities, IOM will explore different opportunities to develop and implement
actions including capacity-building on disaster mitigation, awareness-raising efforts on
disaster risk reduction and emergency preparedness at the community level. Activities
will include:

Training on preparedness efforts (risk reduction measures, mitigation actions
and recovery programming) to build and strengthen the response and
prevention capacities of key stakeholders, such as government and local
organisations, as well as local communities to anticipate and effectively prepare
to respond to the impact of potential hazards or disasters.
Supporting/establishing initiatives related to improve the humanitarian response
and enhancing the skills/knowledge on assistance to migrants during emergency
contexts of various stakeholders, such as mapping of evacuation centers,
delivery of relief supplies, and promotion of international standards during
emergencies.
Design and establishment of evacuation routes in collective centers for migrants
and IDPs to ensure safe exits in case of an emergency during the stay of the
population. Evacuation routes will be adapted to facilitate the evacuation of
children, disabled and elderly persons.
Conduct risk assessments to identify vulnerabilities which may affect people,
communities, infrastructure, process systems, security, protection systems and
IOM programs exposed to the risks of natural disasters.
Advocate and seek opportunities to incorporate planned relocation into national
plans and programmes to end cross-border or internal displacement.

Funding Required
$5,000,000

CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM

Funding Required
$3,000,000

People Targeted Description

Government institutions and stakeholders including migration authorities, national institutes of statistics and
other relevant entities working with migration-related issues.

DISPLACEMENT TRACKING

Through its Displacement Tracking Matrix (DTM), IOM will continue to strengthen the
governments’ capacity to manage, collect, analyze and share migration information to

Funding Required
$3,000,000



Page 11 View the Subregion of Central America – El Salvador, Guatemala and Honduras – Crisis Response Plan 2021

support humanitarian action and protection of vulnerable populations in the Northern
Countries of Central America. Activities will include:

Identification of needs and gaps in these countries regarding humanitarian
assistance provided to displaced persons in accommodation sites, particularly in
makeshift collective centres and self-settled informal settlements where
emergency response coverage is limited.
Mapping potential evacuation and displacement sites and set up data collection
mechanisms prior to a natural disaster.  
Implement DTM assessments by deploying its staff in medium to large-scale
humanitarian response operations to ensure the collection of primary data
among direct beneficiaries or crisis-affected populations (with the aim of
reflecting the perceptions of beneficiaries on the assistance and responsiveness
to identified needs in the DTM reports).
Focus on data collection on displacement and migration trends (e.g. caravans,
natural disasters, among others) through the DTM tool and other relevant
baseline assessments whenever required. IOM will seek to liaise in the HPC cycle
for 2021 to provide information on human mobility and sectorial needs, if viable.


