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Regional Refugee and Migrant Response Plan
for Refugees and Migrants from Venezuela

2021

IOM VISION

In response to the increasing flows of refugees and migrants from Venezuela in
the evolving COVID-19 context, IOM strives to save lives, alleviate suffering and
maintain human dignity through supporting safe and dignified migration, access
to  basic  humanitarian  needs,  protection  and  durable  solutions;  as  well  as
complementing  and strengthening  the  national  responses  and the  regional
efforts  of  governments.  IOM  will  sustainably  and  comprehensively  address
humanitarian and protection needs in transit and destination countries as well
as  seek  longer-term  solutions  for  all  those  affected.  Through  inter-agency
analysis  and  coordination,  as  well  as  its  presence  along  the  Venezuelan
migration  routes  and  long-lasting  cooperation  with  host  countries  and
communities in the region,  IOM will ensure it’s response addresses the evolving
migration and COVI9-19 pandemic context.

IOM PROPOSED RESPONSE

OBJECTIVE FUNDING
REQUIRED

PEOPLE
TARGETED

Address the drivers and longer term impacts
of crises and displacement through
investments in recovery and crisis prevention

172,797,534 396,065

Save lives and respond to needs through
humanitarian assistance and protection 191,672,875 883,499

Strengthen preparedness and reduce disaster
risk 4,666,805 112,020

Contribute to an Evidence Based and Efficient
Crisis Response System 1,933,632 0

UPDATED: 29 JAN 2021

$371,070,846
Funding Required

1,391,766
People Targeted

CONTACT INFORMATION

Office of the DG's Special Envoy for
the Venezuela Situation 
VRTPSU@iom.int

PRIMARY TARGET GROUPS

International migrant1.
Local population / community2.
Refugee3.
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SUMMARY OF PROPOSED RESPONSE 2021

TITLE FUNDING REQUIRED (USD) 2021

Save lives and respond to needs through humanitarian assistance and protection

Basic Needs, including Food 57,006,458

Emergency Consular Assistance 11,587,328

Health Support 31,462,138

Mental Health and Psychosocial Support in Humanitarian Response 1,032,157

Movement Assistance 9,338,951

Protection 55,352,393

Provision of Water, Sanitation and Hygiene in Emergencies 3,721,379

Shelter, Settlements and Non-Food Items 22,172,071

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Durable Solutions 130,137,771

Health System Strengthening 42,489,018

Address the Socio-economic Impacts of Health Crises 170,745

Strengthen preparedness and reduce disaster risk

System Strengthening for Mental Health and Psychosocial Support 1,444,557

Water, Sanitation and Hygiene in Preparedness and Risk Reduction 3,222,248

Contribute to an Evidence Based and Efficient Crisis Response System

Displacement Tracking 1,933,632

Total Funding Required 371,070,846
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2021 - Regional Refugee and Migrant Response Plan for Refugees
and Migrants from Venezuela 2021

CONTEXT ANALYSIS

The political, human rights and socio-economic situation in the Bolivarian
Republic of Venezuela (hereinafter Venezuela) have led to the largest
outflow of refugees and migrants in the modern history of Latin America,
with  over  5.4  million  refugees  and migrants  from Venezuela  seeking
access  to  basic  services,  protection  and  work  opportunities  in
neighbouring  countries  and  beyond.  Political  instability,  increased
insecurity, human rights violations, deterioration of basic infrastructure,
hyperinflation, lack of employment, the collapse of salaries and shortages
of food and medicines are the main drivers of the staggering pace of the
population  outflow.  As  per  November  2020  data,  Colombia  hosts  an
estimated 1,722,919 refugees and migrants from Venezuela; followed by
Peru  with  1,043,460,  Chile  (457,324);  Ecuador  (417,199),  Brazil
(262,475),  and  Argentina  (179,203).

In 2020, the complexities of the COVID-19 pandemic, particularly border
closures  and  halted  cross  border  movements,  presented  unique
challenges  and  increased  vulnerabilities  within  Venezuela  and  host
countries; limiting access to vital resources and stunting the prospect of
sustainable returns and integration as well as pendular migration. The
challenges faced by partners and governments in the region are still
significant, with weak social protection and public service networks, such
as national health systems, exacerbated by the COVID-19 pandemic and
unable to meet the needs of the population. The COVID-19 pandemic and
the  measures  adopted  by  some  governments,  including  economic
lockdowns, resulted in reduced operations of primary healthcare in some
places,  affecting  the  access  to  basic  public  health  programs,  such  as
vaccinations,  sexual  and  reproductive  and  healthcare.  Potential
recurrences of outbreaks of COVID-19 would be a significant challenge for
national health systems across the region in 2021. Moreover, this could
endanger  sustained  access  to  public  healthcare  for  refugees  and
migrants. In addition, tightening of entry requirements in some countries
throughout  2020,  coupled  by  border  closures  and  restrictions  on
movement due to COVID-19 have resulted in a rise in the use of unsafe
and irregular land routes, posing increasing threats to the life and dignity
of refugees and migrants from Venezuela. This has increased exposure to
possible  smuggling,  trafficking,  gender-based  violence  (GBV),  and  other
forms of exploitation and abuse. In addition, while refugees and migrants
from Venezuela with irregular status faced challenges in accessing public
services such as health, education and livelihood opportunities prior to
the pandemic, such basic necessities have become inaccessible in many
parts of the region since March 2020, adding to refugees and migrants’
vulnerability.

IOM’s 2021 crisis interventions will provide support to refugees and migrants in transit and in destination countries,
including  people  undertaking  pendular  movements,  and  communities.  These  various  population  groups  reflect  the
diversity of movements and multiple types of assistance required. Additionally, IOM will provide assistance to refugees
and migrants in an irregular situation, particularly those vulnerable to several forms of exploitation, abuse, violence as
well  as  other  protection  risks.  Finally,  IOM will  continue  to  work  side-by-side  with  host  governments  to  support
communities in the most affected areas where the capacity of services is overstretched.

COORDINATION

In April 2018, the United Nations (UN) Secretary-General asked the United Nations High Commissioner for Refugees
(UNHCR) and the International Organization for Migration (IOM) to coordinate and steer the regional operational response
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to the Venezuelan refugee and migrant crisis. The Regional Inter-Agency Coordination Platform, established by IOM and
UNHCR in September 2018, is at the core of these coordination efforts. The platform is composed of UN agencies, NGOs,
donors, international financial institutions, and civil society organizations and aims at implementing a coordinated
operational response. In this context, IOM works closely with UNCHR to lead the organization of regional inter-agency
high-level conferences and coordination mechanisms such as the Quito Process related thematic workshops, which
promote communication and cooperation among the countries impacted by the Venezuelan outflows. The Group of
Friends of the Quito Process composed by eight countries and the European Union supports the member states in their
technical needs, provide financial support and ensure a harmonized approach to fulfilling health, education, protection,
and integration needs of both refugees and migrants from Venezuela. IOM, along with UNHCR, and partners of 17
countries in the Latin American and Caribbean region, developed the Regional Refugee and Migrant Response Plan
(RMRP) for 2021. The RMRP estimates that a total of USD 1.44 billion are needed to adequately respond to the needs of
vulnerable refugees and migrants from Venezuela, out of which USD 371 million corresponds to IOM’s financial
requirements.  Additionally, the Regional Platform has formed the related sectoral working groups, which have been
replicated at country-levels based on each country’s specific priorities and implementing partners’ areas of work. In
particular, IOM provides thematic expertise as a co-lead in the sectors of Shelter, NFI, Humanitarian Transportation,
Integration, the sub-sectors of GBV and Human Trafficking and Smuggling, as well as in the working groups of Prevention
of Sexual Exploitation and Abuse (PSEA), Information Management and Communication.

IOM CAPACITY

IOM has a strong presence in all the 17 countries of the regional response, which has been solidified with the
establishment of the Office of the Director General’s Special Envoy for the Regional Response to the Venezuelan Situation
in Panama City (Panama), which is directly managing the implementation of regional programming in response to the
Venezuela situation and overseeing the implementation of national-level activities, ensuring consistency and harmonized
approach across the implementing missions in South America, Central America and the Caribbean. The office
strengthened IOM's operational response structure by coordinating the operations in the region with the collaboration of
the two Regional Offices in San Jose (Costa Rica) and Buenos Aires (Argentina). Additionally, through the Regional Inter-
Agency Coordination Platform, the office works closely with UNHCR and another 158 stakeholders in supporting the inter-
agency coordination efforts. Since 2018, IOM has reached approximately 1.5 million beneficiaries through the provision of
direct emergency assistance (including 82,000 with humanitarian transportation from border entry points to borders or
main cities of destination countries, 126,000 with shelter and temporary accommodation, more than 264,000 with non-
food items (NFIs) and 69,000 with healthcare services), 727,000 refugees and migrants from Venezuela through
protection services and 46,000 affected persons with socioeconomic integration activities across the Latin America and
Caribbean region. In collaboration with governments, IOM continues to implement its Displacement Tracking Matrix (DTM)
to capture, process and disseminate information on people's movements and their needs, and to have a critical insight
into the situation and support informed decision-making and prioritization.
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