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Mozambique Crisis Response Plan 2021

IOM VISION

IOM aims to continue to be a key partner of the Government of Mozambique in
supporting  displaced  persons  and  other  affected  populations  in  building
resilience and progress towards sustainable solutions to displacement while
ensuring  a  continuous  response  to  critical  humanitarian  needs  and  rapid
response capacities in case of a new disaster and crisis. IOM also strives to
facilitate  recovery  and  resilience  in  Mozambique  through  an  effective  and
locally owned framework that addresses the lifesaving and longer-term needs of
affected  populations  with  the  goal  of  establishing  the  basis  for  recovery  and
crisis prevention in communities.

IOM PROPOSED RESPONSE

OBJECTIVE FUNDING
REQUIRED

PEOPLE
TARGETED

Save lives and respond to needs through
humanitarian assistance and protection 24,770,386 751,963

Address the drivers and longer term impacts
of crises and displacement through
investments in recovery and crisis prevention

21,500,000 500,000

Strengthen preparedness and reduce disaster
risk 6,000,000 450,000

UPDATED: 08 FEB 2021

$52,270,386
Funding Required

751,963
People Targeted

70
Entities Targeted

CONTACT INFORMATION

IOM Mozambique Rua Joseph Kizerbo
139, Sommershield, Maputo,
Mozambique Phone: +258 21 489 946
/ +258 21 489 947 Email:
snlabu@iom.int

PRIMARY TARGET GROUPS

Internal migrant1.
Internally displaced person2.
International migrant3.
Local population / community4.
Former combatant / fighter5.

http://iom.int
http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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SUMMARY OF PROPOSED RESPONSE 2021

TITLE FUNDING REQUIRED (USD) 2021

Save lives and respond to needs through humanitarian assistance and protection

Camp Coordination and Camp Management 4,678,289

Health Support 2,000,000

Mental Health and Psychosocial Support in Humanitarian Response 1,208,000

Protection 1,812,000

Provision of Water, Sanitation and Hygiene in Emergencies 500,000

Shelter, Settlements and Non-Food Items 14,572,097

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Community stabilization 5,000,000

Durable Solutions 7,000,000

Health System Strengthening 3,500,000

Mental Health and Psychosocial Support: Dialogue and Social Cohesion towards
Recovery and Crisis Prevention 1,000,000

Peacebuilding and peace preservation 5,000,000

Strengthen preparedness and reduce disaster risk

Disaster Prevention 800,000

Emergency Preparedness 4,200,000

Points of Entry 1,000,000

Contribute to an Evidence Based and Efficient Crisis Response System

Total Funding Required 52,270,386

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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2021 - Mozambique Crisis Response Plan 2021
CONTEXT ANALYSIS

Mozambique  faces  the  interlinked  impact  of  a  triple  crisis,  facing  a
combination  of  conflict  and  disasters  further  compounded  by  public
health risks such as COVID-19. As of October 2020, over 635,000 people
were  -  or  remained  -  displaced  due  to  insecurity  and  disaster  in
Mozambique. Mozambique is one of the most risk-prone countries in the
world  when  it  comes  to  weather-related  hazards  and  the  impact  of
climate  change  including  floods,  droughts,  cyclones,  coastal  erosion,
rising water levels, and soil salinisation, which are becoming increasingly
stronger and more frequent (INFORM Risk index 2021). Two consecutive
category-4 tropical cyclones in 2019 caused extensive destruction in the
central and northern parts of the country affecting more than 1.8 million
people. Tens of thousands of households still live in emergency shelters
or destroyed or structurally damaged homes, rendering them even more
vulnerable to extreme winds and rain during the rainy season, as seen
with tropical storm Chalane and tropical cyclone Eloise in early 2021. In
addition,  floods  and  drought  in  Mozambique  have  affected  the  ability  of
settled  IDP  families  to  cultivate  subsistence  crops,  resulting  in  food
insecurity. Furthermore, conflict and insecurity have generated a complex
emergency  and  large  needs  paired  with  the  fluid  movement  of
populations.

In northern Mozambique, the situation of insecurity in the province of Cabo Delgado shows no sign of abating. There are
527,975 internally displaced persons (IDPs) in Cabo Delgado, Niassa, Nampula, Zambezia and Sofala Provinces as a result
of  the  conflict  (IOM  DTM  Round  7).  The  insecurity  continues  to  expand  in  scale,  scope  and  complexity,  pointing  to
potential  further  deterioration and continuous additional  displacement  in  2021.  Since the beginning of  the conflict  and
also due to the impact of disasters in 2019, such as cyclone Kenneth, essential services have already been significantly
impacted in northern Mozambique and are expected to be further strained in 2021. This leaves many IDPs and host
communities without access to critical  healthcare, shelter and WASH, while protection risks and MHPSS needs are
expected  to  increase  due  to  violations  against  civilians  by  all  parties  to  the  conflict,  increased  stress,  higher  rates  of
gender-based violence (GBV) and increased child protection concerns.

The Central Region, while still attempting to rebuild community cohesion after decades of conflict and violence, was hit
by Cyclone Idai in March 2019 causing mass destruction and displacement, having left a remaining 16,982 displaced
households still in search for durable solutions close to two years after the disaster (DTM Round 17, November 2020). A
National Accord for Peace and Reconciliation was signed in August 2019 but was followed by sporadic outbreaks of
violence by a self-entitled Military Junta. DTM figures from September 2020 indicate the displacement of 7,780 IDPs due
to the attacks in the central area. Despite this intermittent violence, the Demobilization, Disarmament, and Reintegration
(DDR) exercise as stipulated by the August Peace Accord has proceeded, targeting over 5,000 former combatants.

Finally, complex communicable disease outbreaks such as most recently the COVID-19 pandemic caused government
and humanitarian actors to be doubly taxed by having to manage the compounding effects of several crises at once. In
addition, the well-being of mobile populations and socio-economic impacts, such as the loss of employment opportunities,
loss of remittances as well as mobility restrictions and displacement and insecurity contexts, have largely compounded
pre-existing vulnerabilities of migrants, including migrants workers, as well as displaced populations, within and across
borders.  As  a  result,  migrants,  particularly  those  displaced  internally  and  across  borders,  are  facing  increased
vulnerability. IOM has been able to continue programming, including support to the government to respond to COVID-19
while adhering to COVID-19 regulations and addressing new needs in its other programming.

COORDINATION

IOM coordinates its interventions with all relevant government institutions. IOM has a long-standing partnership with the
Government of Mozambique and coordinates its activities with the Ministry of Foreign Affairs and Cooperation (MINEC) on
a regular basis. IOM also closely cooperates with the Ministry of Interior (MINT) and the National Service on Migration
(SENAMI). For the emergency and recovery response, IOM coordinates with the National Institute of Disaster Management
(INGC) and relevant ministries per programmatic area, such as the Ministry of Health, the Ministry of Gender and Social
Action, Gabinete de Reconstrucao as well as provincial and district level government entities. Regarding community-

https://dtm.iom.int/mozambique
https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Risk/Country-Profile/moduleId/1767/id/419/controller/Admin/action/CountryProfile
https://dtm.iom.int/reports/mozambique-%E2%80%94-cyclone-idai-and-floods-displacement-report-17-november-2020
https://www.iom.int/news/iom-launches-appeal-support-mozambicans-affected-tropical-storm-chalane
https://dtm.iom.int/reports/mozambique-%E2%80%93-flash-report-16-tropical-cyclone-eloise-january-2021
https://www.iom.int/video/addressing-covid-19-vulnerable-communities-through-camp-management-mozambique
http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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based Disaster Risk Reduction (DRR) and management projects and Disarmament, Demobilization and Reintegration
(DDR) and community stabilization projects, IOM also coordinates with the National Institute of Disaster Management
(INGC) as well as the Ministry of Health, the Ministry of Gender, Children and Social Action and the Prosecutor General’s
Office. Regarding the peace process specifically, and the associated DDR programming, IOM focuses on the reintegration
of former combatants and closely coordinates its activities not only with the Government of Mozambique, but also with
the UN established Peace Secretariat. In the design, implementation and monitoring of its interventions, IOM also ensures
robust coordination and engagement with communities at the local, district and provincial levels. IOM is the lead agency
for the Camp Coordination and Camp Management (CCCM) Cluster, ensuring that robust coordination structures and
systems are in place at national and decentralized levels and also leads the Shelter and Non-Food Items (NFI) Cluster in
Northern Provinces, in response to the disaster and insecurity situation and co-leads the Mental Health and Psychosocial
Support (MHPSS) Working Group. IOM actively participates in all relevant Clusters, such as the Health, Water, Sanitation,
and Hygiene (WASH), and Protection Clusters. IOM coordinates activities with cluster partners as well as sharing
information among different clusters to ensure effective responses to assist the affected populations. IOM's Displacement
Tracking Matrix (DTM) was rolled out in Mozambique in 2014, in close coordination and support with the government.
DTM is a common service under the Humanitarian Response Plan and serves both the humanitarian community,
government and other stakeholders. It provides a primary source of data on displacement and associated multisector
assessment analysis needs in Mozambique for a variety of external partners and supports humanitarian response
planning.

IOM CAPACITY

IOM has been operating in Mozambique since 1994 in the field of migration management, health, protection, disaster risk
management and reduction and mobility tracking, including providing responses to various disasters and the insecurity
situation in the northern parts of the country since 2017. Since March 2019, IOM Mozambique operations rapidly scaled
up to respond to the acute humanitarian needs of displaced and other crisis-affected populations in the areas affected
by cyclones Idai and Kenneth, as well as increasingly responding to the needs of affected populations due to the steadily
deteriorating security situation in Cabo Delgado since late 2019. For the response to Cyclone Idai and Kenneth, IOM has
been leading the coordination of service provision by humanitarian actors to displaced populations within communal
settings and providing support to over 800,000 people in the most affected host communities. In Cabo Delgado, IOM
reached over 400,000 beneficiaries with its multisectoral response in 2020. IOM's field response is supported through
three field sub-offices located in Pemba (Cabo Delgado Province) overseeing one field location in Ibo, Nampula-City
(Nampula Province), one field location in Memba, as well as one sub-office located in Beira (Sofala Province) overseeing
operations in Sofala, Manica, Zambezia and Tete Provinces. The current response capacities cover seven affected
provinces through an array of interventions such as peacebuilding and community resilience, DTM, CCCM, health,
protection, MHPSS and Shelter/NFI and early recovery activities as well as the promotion of durable solutions.

SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION

Funding Required
$24,770,386

People Targeted
751,963

People Targeted Description

Internally displaced populations in host communities, temporary and relocation sites, host communities
themselves affected by insecurity, as well as migrants and people at risk of displacement
dueto conflict and natural hazards. 

CAMP COORDINATION AND CAMP MANAGEMENT

Displaced populations in Northern and Central Mozambique are living both in host
communities, displacement and resettlement sites. In particular, the displacements
resulting from the deterioration of the security environment in Cabo Delgado have
compounded already dire living conditions of affected populations and generated
pressing humanitarian needs. The dignified organization of these sites represents a
crucial component of the response strategy.  Continued camp coordination and camp
management (CCCM) activities and rapid response thus continue to be critically
required in 2021. Key programmatic areas include: 

Funding Required
$4,678,289

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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Coordinating site assessments as well as the establishment of relocation sites,
taking into account COVID-19 mitigation measures;
Supporting the maintenance and establishment of community governance
structures in sites;
Implementing and coordinating site-level Complaint and Feedback Mechanisms
(CFM) and ensuring that Community Based Complaint and Feedback
Mechanisms (CBCM) are monitored and functional;
Promoting and ensuring referral mechanisms are in place and coordinated with
site administration (government);
Deploying CCCM mobile teams and providing capacity-building to government
counterparts and community groups;
Conducting site safety audits;
Ensuring continued coordination of CCCM services and robust CCCM Cluster
coordination structures and support; 
Supporting community participation and inclusion activities;
Implementing reception management for new arrivals in displacement hotspots
in conflict-affected areas;
Undertaking plot demarcation and site planning including topographic and
hydrological analysis and mapping of risks in displacement locations, site
improvements with care and maintenance activities, and infrastructure work;
As part of its humanitarian site improvement activities, supporting labour-
intensive small infrastructure works (such as enhancements to bridges or
pathways to improve access to services or farmland demarcation) and
care/maintenance of communal safe spaces in prioritised sites. 

IOM will also continue to ensure core coordination mechanisms are in place and
continue to adequately support the coordination of service providers, advocacy and
information management as well as continued commitment to act as the provider of last
resort.  

HEALTH SUPPORT

Health facilities in crises affected areas in Northern and Central Mozambique are under
pressure due to increased demand for services and lack of resources and capacity to
cope with the increased catchment population due to displacement. Especially in the
areas receiving people displaced due to insecurity in Cabo Delgado, districts’ health
services have limited capacity and logistical resources to fully integrate newly displaced
and resettled communities into their regular outreach services schedule. In addition, the
COVID19 pandemic has put additional risks to public health, especially for migrants and
internally displaced people as they are on the move and sometimes face additional
issues to access services.Key programmatic interventions include: 

Providing continuous support to district health services to implement mobile
outreach services to highly affected and hard-to-reach communities, including
logistics support (such as fuel, vehicles/boats and medical supplies) and
technical assistance in the districts affected by natural disasters and conflicts;
Continuous strengthening of the continuum of care, especially for HIV and
tuberculosis services in displacement affected communities, through
community-based outreach to both identify and reintegrate patients into care
and treatment. In addition, IOM will conduct active screenings and household
contact tracing to prevent new infections, timely identify new cases and
enrollment into adequate treatment regimens;
Ensuring health services are coordinating with and linked to referral pathways
for specialized protection services, including GBV, to ensure patients get timely
access to necessary services;
Prepositioning of essential medicines, medical supplies, medical equipment,
personal protective equipment and infection prevention and control supplies to
ensure uninterrupted supply in the event of an emergency; 
Facilitating the deployment of rapid response teams at key points of entry to
enhance surveillance at points of entry through screening and referral in the
event of a public health emergency; 
Providing maternal health care and newborn care including safe deliveries,
emergency obstetric, and sexual and reproductive health services; 

Funding Required
$2,000,000

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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Providing health education at the health facilities and during mobile and
outreach sessions;
Supporting COVID-19 preparedness and response in displacement settings;
Coordination and capacity building of government and humanitarian partners to
mainstream prevention and management of HIV in an emergency context.

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT IN HUMANITARIAN RESPONSE

IOM will continue assisting people living in insecurity-affected communities with the
provision of MHPSS, particularly in communities affected by stressful events and
multiple displacements. Key programmatic interventions include:

Ensuring the provision of and access to high-quality MHPSS services including
through capacity building, prepositioning of supplies, provision of
transport, strengthening referral pathways;
Proactively identifying risks and barriers related to accessing MHPSS services,
and mitigating these risks;
Direct community-based MHPSS services through the deployment of integrated
MHPSS/Protection mobile teams (teams consist of trained psychologists and aim
to be gender-balanced);
Identification and referral of cases in need of specialized MHPSS, health and
protection services;
Capacity building on community-based MHPSS in emergencies and psychological
first aid (PFA) to partner organizations and government counterparts;
Implementation of culturally appropriate MHPSS activities to
strengthen community members' capacity to identify the main factors of
personal and collective uneasiness and stress;
Strengthening MHPSS services for Children: Based on its global expertise and
local capacities in providing MHPSS to the IDP and host community population,
IOM will strengthen its community-based MHPSS interventions by complimenting
the community interventions with MHPSS activities focusing on children,
including building children’s capacities through informal education and build the
capacities of child and health services to improve the access of children to such
services through targeted trainings, on-the-job coaching and coordination
efforts.

All MHPSS activities will be in line with the IOM Manual on Community-Based Mental
Health and Psychosocial Support in Emergencies and Displacement and coordinated
with partners.

Funding Required
$1,208,000

PROTECTION

IOM will continue working to promote access to protection services for IDPs and host
communities, including in relocation sites. Through its integrated approach targeting
priority displacement sites and areas receiving new arrivals, the multi-sector approach
will include protection, medical and MHPSS support to respond to the needs of affected
households and the most vulnerable individuals. Key programmatic interventions
include:

Strengthening gender-based violence (GBV) and protection referrals through
capacity building and coordination with other protection actors;
Capacity building of government social workers; protection partners and IOM
staff on how to respond to a disclosure of a protection incident, especially GBV,
and how to safely and ethically refer victims to available services;
Deployment of protection focal points in the sites and providing support to
partners on gender-based violence (GBV), trafficking in persons (TiP), child
protection, and protection from sexual exploitation and abuse (PSEA) awareness
and referral;
Supporting the Reference Groups on Child Protection and Combating TiP in
affected districts by strengthening their capacities to assist victims of violence,
including children;
Provision of protection services based on identified needs, especially in areas
where government response is limited. This could include direct assistance and

Funding Required
$1,812,000

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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counselling to the most vulnerable IDPs, including people with disabilities, and
survivors of GBV or trafficking;
Conducting safety audits.

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

IOM’s WASH interventions aim at improving access to sufficient and safe WASH services
for insecurity-affected populations, as well as improving hygiene practices in
displacement sites and host communities in northern Mozambique. All distribution and
hygiene promotion activities will be implemented following national guidelines on
COVID-19 preventive measures, such as physical distancing. Key interventions include:

Construction and/or rehabilitation of gender-segregated latrines and other WASH
facilities. This activity will be informed by safety audits and community
consultations, especially women and girls and persons with disabilities, to ensure
any barriers and risks related to accessing these facilities are identified and
mitigated (e.g. location, distance, layout, etc.);
Construction and/or rehabilitation of water system networks;
Strengthening of WASH at health facilities in collaboration with the WASH team;
WASH facilities are maintained to ensure their sustainability through IOM’s
support to the gender-balanced community-based WASH committees in
displacement sites;
Integrate protection mainstreaming in its WASH interventions in displacement
sites to minimize risk and prevent protection concerns;
Involve IDP committees in the planning and construction of WASH facilities and
to maximize the safety, privacy and dignity of women, boys and girls;
Health and hygiene promotion activities are also conducted in displacement
sites, at household and community level including referral of cases to health
facilities. This is particularly important against the backdrop of the ongoing
COVID-19 pandemic as well as to prevent waterborne diseases;
Distribution of hygiene kits (inclusive of menstrual hygiene management items).

Funding Required
$500,000

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS

Displaced populations and their host communities are in urgent need of emergency
shelter support, including essential household items to secure safe, dignified, and
healthy living conditions that provide at least basic protection from further adversities.
Key interventions for this sector include:

Responding to the immediate live-saving shelter/NFI needs of crisis-affected
populations through a strategy that is conducive to early recovery and resilience
to future shocks, using a preemptive and responsive approach to tailor the
response to beneficiary needs, including the most vulnerable. Due to the
dynamic context of operations, IOM will combine mobile and static teams to
promote flexibility to respond immediately to rising needs and reach hard-to-
reach areas;
Through the continuous operationalisation and management of the shelter/NFI
pipeline immediate life-saving emergency shelter and NFIs kits will be
distributed to the most vulnerable in temporary sites and host communities
based on needs assessments. Priority will be given in providing NFIs that have
durable lifespans and could support the recovery of IDPs in the medium term;
Provision of emergency shelters to families in host communities or relocation
sites to achieve minimum standards on a timely basis;
For those in situations of protracted displacement and the host community, IOM
will maximise the effectiveness of the response by using cash-based
interventions (CBI) or livelihood strategies where markets are available and
functioning;
Direct shelter construction or reconstruction, including materials, technical and
labour support, will be provided for the most vulnerable households living in
areas with disfunction or with inexistant markets, or high exposure to insecurity
or natural hazards.

Funding Required
$14,572,097

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION

Funding Required
$21,500,000

People Targeted
500,000

People Targeted Description

Internally displaced persons and affected communities, as well as communities at risk of displacement due to
natural hazards and/or insecurity. This pillar of intervention includes durable solutions, shelter and housing
recovery as well as peacebuilding. It aims to build on the coping capacities of beneficiaries to strengthen the
resilience of IDPs and other affected populations and at-risk communities.

COMMUNITY STABILIZATION

Although the need for essential life-saving assistance remains widespread, IOM
recognizes the urgent need for recovery and stabilization interventions. Community
stabilization seeks to support governments, states and communities undergoing
significant socioeconomic and political changes during and following a crisis, in order to
(re)establish stability and security, prevent further forced migration, restore trust
among community members, vulnerable populations and local authorities and lay the
foundations for durable solutions, lasting peace and sustainable development. Key
interventions in this area include:

Promoting positive coping mechanisms by providing MHPSS support to re-
establish family and community support structures disrupted by the conflict. This
creates an enabling environment for conflict-affected populations to sustain the
emotional well-being of the community when facing obstacles and other
challenges in transitioning from humanitarian aid to recovery efforts;
Providing technical and logistical support to local CSOs to promote peace
dialogues and to promote local recovery and restore social cohesion; 
Enhancing coordination and complementarity between humanitarian,
stabilisation and development partners, through a people-centred approach
spanning across the humanitarian-development-peace nexus.

Funding Required
$5,000,000

DURABLE SOLUTIONS

The process of finding durable solutions to displacement is critical beyond the initial
emergency response, spanning through mitigation of displacement risks and addressing
the root cause of displacement, in alignment with the IASC durable solutions principles.
In 2016, IOM adopted the Progressive Resolution of Displacement Situations (PRDS)
Framework which aims to guide IOM and inform its partners to frame and navigate the

Funding Required
$7,000,000

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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complexity of forced migration dynamics and support efforts to progressively resolve
displacement situations. In line with the PRDS Framework, IOM will continue to
promote an inclusive, resilience-based approach in Mozambique and embrace mobility
strategies that support progression towards resolving displacement, while ensuring
safety nets are in place to avoid potentially harmful mobility strategies. Under this
objective, IOM will support IDPs living in resettlement sites in the central area and
northern Mozambique and affected communities through preventive and recovery
measures using a holistic approach. Key programmatic interventions include: 

Enhancing access to durable solutions, including access to income-generating
(sustainable livelihoods and employment) activities for displaced people;
Ensuring IDPs have an adequate standard of living (access to adequate food,
water, durable housing, health services and education);
Empowering IDPs to build and maintain safe community structures, including
houses, for longer-term resilience and safety of assets, food stocks and drinking
water;
Improving individuals' (family members/craftsmen) knowledge and
understanding of safe construction practices, including DRR elements;
Awareness-raising, promote agency, coping and self-reliance abilities and
supporting local governance capacity building for long term
resilient communities;
Supporting activities for understanding and resolving the causes of
displacement, including research, strategy and policy development.

HEALTH SYSTEM STRENGTHENING

The current health and social system capacities remain overstretched.
IOM’s intervention will aim to strengthen the capacity of the public health authorities to
deliver services in areas affected by insecurity and with a high concentration of
IDPs. IOM will continue supporting provincial and district health services to implement
mobile outreach services to highly affected and hard-to-reach communities, with
logistics support and technical assistance. Key programmatic activities include:

Technical support to strengthen disease outbreak and public health emergency
preparedness and response capacity, including support to the development and
implementation of local preparedness and response plans, for detection,
prevention and management of outbreaks;
Technical and logistical support to local health services to increase their capacity
to provide continuous and quality outreach services to affected communities and
hard-to-reach communities;
Capacity building of community-based health actors to identify priority concerns
and barriers to access, capacity building on community (event) based
surveillance and strengthen the demand and use of preventative and curative
health services;
Restoring the continuum of care, especially for human immunodeficiency
virus (HIV) and tuberculosis (TB) patients, through community-based outreach
activities with awareness-raising, intense case finding as well the identification
and reintegration of lost-to-follow-up patients into care and treatment;
Specific sexual and reproductive health and rights interventions targeting
women, adolescents and young people to address the specific vulnerabilities of
this group, including GBV risks and care;
Strengthening the links between health and non-health emergency response
actors, to improve the national capacity to respond and prepare for outbreaks,
notably currently COVID-19, and to better coordinate simultaneous responses
with other sectors.

Funding Required
$3,500,000

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT: DIALOGUE AND SOCIAL COHESION TOWARDS
RECOVERY AND CRISIS PREVENTION

Insecurity, displacement and natural disasters cause significant psychological and social
suffering to affected populations, particularly in the medium to long-term. As aligned
with the multisector integrated approach towards more durable solutions, IOM will

Funding Required
$1,000,000

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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continue assisting people living in displacement sites and affected communities through
individual and community-based support based on IOM's global expertise and local
capacities. This will be done through an integrated MHPSS approach, and
include protective and preventive measures that seek to encourage social cohesion and
conflict resolution within affected communities.Key programmatic interventions will be
tailored depending on the context and include: 

Stabilization activities, psychosocial resilience and supporting protective
networks as key factors in promoting dialogue with communities and preventing
violence in insecurity affected areas;
Providing sustainable continuity of care with regards to MHPSS services in sites
and host communities;
Strengthening community actors and networks, including social integration
activities to address identity changes and marginalisation in Sofala and Manica
Provinces;
Rebuilding relations of trust between displaced populations in resettlement sites
and surrounding communities.
Community-based organisation capacitated to provide MHPSS support and
livelihood opportunities to the most vulnerable groups of the displaced
populations;
Improving access to MHPSS services for Children, by strengthening community-
based MHPSS interventions focusing on children, and build the capacities of child
and health services to improve the access of children to such services through
targeted trainings, on-the-job coaching and coordination efforts.

PEACEBUILDING AND PEACE PRESERVATION

IOM Mozambique’s Peacebuilding and Disarmament, Demobilization and Reintegration
programme aims both to prevent and resolve tension and insecurity. It does so by
addressing these as drivers of displacement and by supporting sustainable peace and
reintegration. These programmatic responses focus on understanding the root
causes and addressing the social, economic, resource or political dynamics that drive
insecurity and tension. Key interventions include:

Engaging communities in culturally appropriate activities that promote well-
being and reconciliation;
Conducting social cohesion messaging campaigns through culturally relevant
media;
Implementing small-scale infrastructure projects prioritized by communities to
incentivise peace and social cohesion in communities;
Supporting civil society to facilitate dialogues for peace in communities.

Funding Required
$5,000,000

STRENGTHEN PREPAREDNESS AND REDUCE DISASTER RISK

Funding Required
$6,000,000

People Targeted
450,000

People Targeted Description

Target beneficiaries are internally displaced populations in resettlement and relocation sites, areas at risks and
host communities affected by crisis. The interventions strongly focus on communities at risk of displacement
due to natural disasters or insecurity and will strongly involve community engagement to ensure people that
may face particular risks of experiencing harm following a disaster, such as persons with disabilities, elderly,
and women and girls are reached and included in the response.

DISASTER PREVENTION

IOM Mozambique’s work on DRR will contribute to the government’s efforts to
implement the Sendai Framework for Disaster Risk Reduction 2015-2030. IOM’s DRR

Funding Required
$800,000

http://crisisresponse.iom.int/crisisresponse.iom.int/response/mozambique-crisis-response-plan-2021
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programmes will integrate mobility-based strategies in efforts to reduce disaster risk
and strengthen resilience. Paying particular attention to at-risk communities, migrants,
including displaced populations, and other vulnerable mobile groups, this programming
aims to prevent or reduce displacement through support for prevention and mitigation,
risk governance and information, as well as strengthen resilience through “build back
better” measures in recovery and reconstruction. It will further include further key
interventions:

Community-based disaster risk reduction (CBDRR): IOM intends to strengthen
the functions and capacities of the local committees for disaster risk reduction
and management in the sites and affected communities by natural disasters, as
well as supporting the disaster risk management structures at the national,
provincial and district levels. This also includes: (i) capacity-building of disaster
risk management committees; (ii) basic community-based disaster mitigation
measures in priority locations; (iii) multi-hazard identification and mapping of
risks; and (v) revision of disaster risk reduction and management (DRRM) plans
and contingency planning, including simulation exercises, when/as required;
Rolling out the Words into Action Disaster Displacement Guidelines in
Mozambique, which offers practical guidance to help government authorities
integrate disaster displacement and other related forms of human mobility into
regional, national, sub-national and local DRR strategies in accordance with
Target (E) of the Sendai Framework, to revise or develop DRR strategies by
2020.  

EMERGENCY PREPAREDNESS

IOM aims to support the government and humanitarian partners to provide an
effective operational response to ongoing and sudden-onset emergencies in
Mozambique. Through the Inter-Agency Standing Committee (IASC), IOM supports
collaborative responses conducted in close cooperation with the UN system and other
organizations and with due respect for individual mandates and expertise. Its
participation in the United Nations Consolidated Appeals Process, its lead role under the
cluster approach in camp coordination and camp management in natural hazards, and
the fact that it is a key partner in emergency shelter, logistics, health, protection and
early recovery ensure that its activities are well coordinated. IOM ensures a strong
preparedness element through its intervention, ensuring systems, capacities - including
rapid response capacities - are in place to respond to disasters and new crises as well
as to mitigate their inputs. This is done in coordination with partners thorough the
clusters led by IOM as well through its operational capacities for its programmes. Key
interventions include:

Ensuring preparedness and response with emergency relief items stockpiling as
part of the continuous management of the common pipeline mechanisms which
will be reinforced by the Online Tracking System for Common Pipeline Requests.
The stockpiling and prepositioning will take place in line with the
country's contingency plan and based on operational needs, and IOM will rely on
its warehouses in the northern as well as the central area of operations (Cabo
Delgado and Sofala Provinces); 
Prepositioning of items enables the rapid response to sudden-onset
emergencies in 2021, to assist affected populations uprooted by natural hazards
or by insecurity, including in host communities and in hotspot areas of
displacement. Prepositioning to replenish has become increasingly critical after
as tropical storm Chalane and tropical cyclone Eloise early 2021 depleted
existing stocks;
Supporting INGC in the development of a Disaster Displacement Management
Strategy, taking into account lessons learned from cyclones Idai and Kenneth;
Building on the longstanding partnership, IOM will continue to conduct relevant
capacity building of INGC staff which will focus on emergency preparedness and
response;
Supporting the government in updating district level contingency plans using the
lens of displacement management. The plans will include the location of
hazardous areas identified by the communities, the resources needed, the DRRM
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simulation, early warnings and anticipatory actions and pre-emptive evacuation
plans.

POINTS OF ENTRY

IOM works in close collaboration with the National Migration Service (SENAMI) on
interventions at the points of entry (PoEs), with SENAMI being the coordinating entity of
relevant government actors at the borders. Key interventions will include:

Building the capacity of relevant government entities at PoEs on humanitarian
border management;
Supporting the development and implementation of Public Health
Emergency Preparedness and Response plans, as well as Standard Operating
Procedures for the coordination and operations at PoEs during public health and
other crises;
Upgrading infrastructure and capacities of key PoEs to manage significant cross-
border movements as a result of a disaster or crisis in Mozambique or
neighbouring countries;
Contributing to the formation/adaptation of existing, evidence-informed, policies
and programmes to ensure safe, regular and orderly migration through a better
understanding of migrant smuggling and trafficking dynamics, including the
evolving routes, stakeholders, modes of exploitations, and migrants’
vulnerabilities in light of the rapidly changing border situation due to crises.
Supporting the Ministry of Health to implement the International Health
Regulation (IHR, 2005) standards, to prevent, detect and manage public health
threats;
Conducting on-the-ground research in crises affected areas with high irregular
and mixed migration movements.
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