
 
 

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to 
Coordinate the global emergency response to save lives and protect people in humanitarian crises. 

We advocate for effective and principled humanitarian action by all, for all. 
www.unocha.org 

 
OCHA Haiti prepared this report with contributions from UN agencies, funds and programmes, non-governmental 
organisations and humanitarian partners. It provides an assessment two months after the 14 August 2021 earthquake, as 
well as for the period from 7 October to 19 November for some sectors. This will be the final situation report on the 
earthquake. 

 HIGHLIGHTS 

• According to an initial assessment from sector partners, in 
the three months since the earthquake, the Haitian 
Government and humanitarian partners have assisted 
about 457,800 people with food, water, non-food item kits, 
health care and protection activities in the departments of 
Sud, Nippes and Grand'Anse. 
 

• The Flash Appeal launched by the national authorities in 
collaboration with the humanitarian community is 43.4 per 
cent funded, which equals US$81.3 million out of the 
$187.3 million needed for the response, according to the 
Financial Tracking Service (FTS), as of 19 November 
2021. 

 

• The disruption of fuel distribution between mid-October 
and mid-November and gang violence have hampered 
humanitarian access and assistance to populations in the 
earthquake-affected southern departments. Road convoys 
between Port-au-Prince and the South organized by the 
logistics sector have been suspended since 15 October 
and sea convoys had slowed down. 

 

• Under the coordination of the Haitian authorities, partners 
are developing a response framework for the coming 
months around four priority areas: provision of temporary 
shelter, strengthening livelihoods, returning to school and resuming basic health services. Cross-cutting issues 
(Communication with Communities (CwC), Accountability to Affected People (AAP), Protection, Water, Sanitation and 
Hygiene (WASH), and Protection from Sexual Exploitation and Abuse (PSEA), etc., will be integrated within these 
areas. 

 

• The Government presented the results of the post-disaster needs assessment (PDNA) on 23 November. The effects 
of the earthquake are estimated to be $1.6 billion in terms of damage and losses, which represents 10.9 per cent of 
GDP for 2019-2020. The housing, education and health sectors account for 73 per cent of earthquake-related damage 
and losses. The costs of sustainable reconstruction and economic recovery are estimated at around $2 billion. The 
reconstruction plan is still being finalised and a fundraising conference, under the leadership of the Government of Haiti 
and the United Nations, is planned for early 2022. 
 

800,000 
affected people 

650,000 
people in need of 
urgent humanitarian 
aid 

115,183 
houses, 1,250 
schools and 97 health 
facilities destroyed or 
damaged1 

500,000 
people targeted by 
the Flash Appeal 

457,800 
people reached with 
humanitarian 
assistance 

 

 
1 According to the results of the Post-Disaster Needs Assessment (PDNA) 
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SITUATION OVERVIEW: THREE MONTHS AFTER 

With its epicentre located approximately 13 km south-east of Petit-Trou-de-Nippes, the earthquake had a major impact on 
the 1.5 million people living in the affected area, as well as on infrastructure, systems and services, and on humanitarian 
access. The earthquake affected at least 800,000 people, 650,000 of whom require emergency humanitarian assistance in 
the departments of Sud, Nippes and Grand'Anse. The earthquake killed 2,246 people, injured 12,763, left 329 missing and 
many more with disabilities. 

To provide a more effective response, authorities and 
partners decentralised coordination structures to the city of 
Les Cayes, allowing for a more effective earthquake 
response coordination in the three affected departments. 
The inter-sectoral coordination group, which was set up in 
the south for this purpose, is currently working on an action 
plan for the next six months. 

The return to the schools remains a major challenge in the 
three departments affected by the earthquake. The partial 
assessment of the impact on school infrastructure 
indicates that of the 3,259 schools in Sud, Nippes and 
Grand'Anse, nearly 18 per cent were destroyed and 55 per 
cent damaged. The construction of temporary or semi-
permanent learning structures is underway. 

According to the International Organization for Migration (IOM), 38,777 people were spontaneously dispersed to at least 89 
assembly points following the earthquake; 14 per cent of them were quickly relocated to free up the 10 schools used as 
temporary shelters in Les Cayes. Due to the fuel shortage that affected partner activities between mid-October and mid-
November, assistance to households at these assembly points was limited. 

 

HUMANITARIAN RESPONSE 

Humanitarian access and logistics  

The earthquake struck in the midst of a difficult insecurity context, where the only national road linking the capital to the four 
departments of the Grand Sud is under the control of armed groups in Martissant. The ongoing insecurity has made, and 
continues to make, access and delivery of humanitarian aid by road extremely challenging. Despite the difficult context and 
logistics constraints, national, departmental and local authorities, supported by humanitarian actors, continue to seek 
solutions to allow access to the most vulnerable.  
 
In the first days after the earthquake, a humanitarian corridor was negotiated to facilitate the passage of convoys and access 
to the affected departments. A coordination and information-sharing mechanism was set up to strengthen logistics 
coordination at national and departmental levels. As a result, at least 45 land convoys, escorted by the Haitian National 
Police (PNH), were organised jointly by the Haitian General Directorate of Civil Protection (DGPC) and the World Food 
Programme (WFP). 
 
In collaboration with Humanity & Inclusion (HI), who set up a coastal shipping service with 10, WFP provided a maritime 
transport service between the Terminal Varreux Bolloré and the Port des Garde-Côtes in Bizoton. The United Nations 
Humanitarian Air Service (UNHAS) increased the frequency of its flights, particularly to the southern departments, to support 
emergency response efforts. From 27 September, UNHAS was able to deploy a 20-seat aircraft to complement its helicopter 
for the transport of passengers and light humanitarian cargo, partly with funding from the Central Emergency Response 
Fund (CERF).  
 
The fuel crisis between mid-October and mid-November had a severe impact on humanitarian access. Partners estimate 
that around 700,000 people throughout the country were no longer able to receive humanitarian assistance. Almost two 
thirds of national and international actors have seen their operations reduced by more than 50 per cent. 
 
 
 

Source: OCHA. 
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Sectoral and cross-sectoral responses 
 
Shelter and non-food items - The Ministry of Public 
Works, Transport and Telecommunications (MTPTC), with 
support from the DGPC and humanitarian partners, is 
currently assessing public and residential buildings, 
hospitals and schools. As of early November, as many as 
13,539 buildings have been assessed. Brick/concrete 
houses have suffered the most damage. To date, nearly 
279,000 non-food items and kits (shelter repair kits, 
blankets, kitchen kits) have been distributed to 80,500 
affected households. Registration of people in assembly 
points for internally displaced people (IDPs) is still ongoing 
in the Sud department. As of 3 November, 1,070 families 
have already been rehoused after receiving a 'rapid 
rehousing' kit (including $100 in cash, NFI kits and school 
kits) and further livelihood support is also planned. 
 
Health - More than 31,000 consultations were carried out thanks to the Emergency Medical Teams (EMTs) deployed from 
several countries. Numerous mobile clinics ensured continued access to first aid and health services including maternal 
and reproductive health and obstetric care. Health partners such as PAHO/WHO, UNICEF, UNFPA, UNAIDS, HI, and 
Médecins sans Frontières, among others, provided disease surveillance and outbreak management and control, mental 
health and psychosocial assistance in health centres and shelters, and channeled and distributed medicines and medical 
inputs to health facilities.  
 
Food security - Under the coordination of local authorities, with the support of WFP, partners assisted 91,600 families 
(458,000 people) with in-kind (food distribution) and cash transfers amounting to $100 per month per household, covering 
the daily caloric needs of the affected people (2100 Kcal per day/person). More than 200,000 hot meals were distributed in 
hospitals, temporary shelters and IDP assembly points. While partners have stepped up efforts to achieve the first strategic 
objective of the Flash Appeal (providing vital multi-sectoral assistance to earthquake-affected people), for the second 
objective of supporting livelihoods, very little progress has been made to date. For example, of the 466,547 people who 
were to be supported by the sector under this objective, barely 2 per cent of them have received assistance two months 
after the earthquake. 
 
WASH - The National Directorate of Drinking Water and Sanitation (DINEPA), with the support of sector partners, continues 
to distribute drinking water and hygiene materials and set up sanitary facilities and hygiene promotion activities. These 
operations have helped 419,000 people, including 105,000 with hygiene kits and 238,000 people through the production 
and distribution of drinking water.  
 
Protection and Gender-based violence (GBV) - Women and children were given special attention in order to reduce the 
risks of GBV, sexual exploitation and abuse. The protection needs of displaced people and spontaneous arrivals at 
distribution sites were also taken into account. The sector is placing special emphasis on the issue of accountability and 
community involvement by setting up a specific coordination framework on these issues in the south, with particular attention 
paid to vulnerable people such as the elderly and people with disabilities (5,500 people according to the Haitian Federation 
of Associations and Institutions for the Disabled - FHAIPH).  
 
Cash - As of mid-November, more than $7 million has been distributed, with an average transfer value of $100 per family 
per month meeting the needs of more than 75 per cent of the 92,400 targeted beneficiary households. Around 65 per cent 
of the total cash transfer response is through cash, with significant growth in the use of mobile transfers. In total, no less 
than $26 million will be injected through cash transfer activities in the three departments affected by the earthquake.  
 
Accountability to Affected People - On 25 October, Ground Truth Solutions, in collaboration with local partners and the 
United Nations, launched an evaluation of affected and beneficiary perceptions of the response by surveying 1,250 people 
and conducting focus groups in remote areas. The results of the evaluation will be published in January 2022. 
 
People with disabilities - FHAIPH carried out a mapping exercise to identify areas of concentration of people with 
disabilities in the three departments. Furthermore, awareness-raising sessions for people with disabilities on risks and 
disasters have been conducted by the Office of the Secretary of State for the Integration of People with Disabilities (BSEIPH) 
and, at local level, with the National Associative Network for the Integration of People with Disabilities (RANIPH). Play 
therapy activities have also been implemented for deaf children. In several food ration distribution or cash transfer sites, 
specific priority assistance was given to people with disabilities to ensure that all are taken into account.  

Source: OCHA. 
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Private sector - The Alliance for Risk Management and Business Continuity (AGERCA), as the representative of the private 
sector and civil society within the National Disaster Risk Management System, immediately set up eight donation collection 
centres in different areas of the Port-au-Prince metropolitan area. Through its permanent presence at the National 
Emergency Operations Centre (COUN), and in coordination with the DGPC, AGERCA was able to collect donations such 
as bottled drinking water, fuel, solar panels, refrigerators, rechargeable lamps, and hygiene and food products, among 
others. Similarly, mobile phone credits were offered by telecommunication companies to subscribers in the affected 
departments and unlimited plans to the actors of the Emergency Operations Centres at national and departmental level 
(COUN and COUD). In order to support the national economy, AGERCA encouraged response partners to purchase local 
products manufactured and sold by Haitian companies. 

FUNDING 

 On 26 August, two weeks after the earthquake, national authorities, in 
collaboration with the humanitarian community, launched a Flash Appeal to 
mobilise resources from donors to meet the urgent needs of the affected 
populations in the departments of Sud, Nippes and Grand'Anse. According to 
OCHA's Financial Tracking Service (FTS), this Flash Appeal is currently 43.4 per 
cent funded, with $81.3 million received out of the $187.3 million needed for the 
response. The largest contributions have come from donors such as the United 
States (US), CERF, Japan, the European Commission's Directorate-General for 
European Civil Protection and Humanitarian Aid Operations (ECHO) and Sweden. 
At this stage, the best-funded sectors are Logistics and Coordination (100 per 
cent); Food Security (33.4 per cent); Water, Hygiene and Sanitation (30.3 per 
cent); Protection (27.9 per cent); health (20.4 per cent); and Temporary Shelter 
and Non-food Items (16.1 per cent). The Education sector was funded at only 1 
per cent. However, other funds received have not yet been included in the FTS. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Contact: 
Nadja Gueggi, OCHA Haiti, gueggi@un.org 
Karin Fenczak, OCHA Operations and Advocacy Division, New York, fenczak@un.org 
For further information, please visit: www.unocha.org / www.reliefweb.int 
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