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About

This document is consolidated by OCHA on behalf of the Humanitarian Country 
Team and partners. The Periodic Monitoring Report presents achievements by 
the humanitarian community in its response to the evolving conflict in north-east 
Nigeria, underscoring the progress to date as well as the impact of each sector’s 
response. These achievements were tracked using the strategic objectives and 
targets highlighted in the 2021 Nigeria Humanitarian Response Plan. It also details 
response gaps and challenges as the humanitarian situation continues to evolve in 
Adamawa, Borno and Yobe states in Nigeria. This evidence-based report actively 
informs joint, strategic response planning. 

The designations employed and the presentation of material in the report do not 
imply the expression of any opinion whatsoever on the part of the Secretariat of the 
United Nations concerning the legal status of any country, territory, city or area or its 
authorities, or concerning the delimitation of its frontiers or boundaries.

PHOTO ON COVER
Photo: Damilola Onafuwa/OCHA

Get the latest updates

OCHA coordinates humanitarian action to ensure 
crisis-affected people receive the assistance and 
protection they need. It works to overcome obstacles 
that impede humanitarian assistance from reaching 
people affected by crises, and provides leadership in 
mobilizing assistance and resources on behalf of the 
humanitarian system.

www.unocha.org/nigeria 
https://reports.unocha.org/en/country/
nigeria 
twitter.com/ochanigeria

Humanitarian Response aims to be the central 
website for Information Management tools and 
services, enabling information exchange between 
clusters and IASC members operating within a 
protracted or sudden onset crisis.

https://www.humanitarianresponse.info/
en/operations/nigeria

Humanitarian InSight supports decision-makers 
by giving them access to key humanitarian data. 
It provides the latest verified information on needs 
and delivery of the humanitarian response as well as 
financial contributions.

www.hum-insight.com

The Financial Tracking Service (FTS) is the primary 
provider of continuously updated data on global 
humanitarian funding, and is a major contributor to 
strategic decision making by highlighting gaps and 
priorities, thus contributing to effective, efficient and 
principled humanitarian assistance.

fts.unocha.org
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1.1

Key Figures

2.7M
PEOPLE

REACHED

6.4M
PEOPLE 

TARGETED 

Host 
community
3.6M
56%

Internally
displaced
people
1.7M
27%

Returnees
1.1M
17%

by
population
category

Host 
community
1.2M
44%

Internally
displaced
people
1.1M
41%

Returnees
0.4M
15%

by
population
category

$1.01B 
REQUIREMENTS

$337M 
RECEIVED

(as of 11 Aug)

136 
PARTNERS

33% 
% Funded

214
PROJECTS

Trend of People Reached (Jan-Jun 2021) (in million)
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1.2

Summary of Response

Context

The humanitarian crisis in north-east Nigeria remains one of the 
largest most complex humanitarian crises in the world. As the 
insurgency by non-state armed groups (NSAGs) continues to 
affect local communities, the conflict has entered its twelfth year. 
Exacerbating factors such as severe food insecurity and disease 
outbreaks,    including the COVID-19 pandemic, climate change, the 
economic downturn due to the conflict, has resulted in the loss of 
livelihoods affecting millions of people.

Achievements

The humanitarian footprint across Borno, Adamawa and Yobe 
states (BAY) allow UN agencies and its partners to deliver life-saving 
assistance despite the challenging operating environment. In the 
first half of 2021, the humanitarian partners participating in the 
Humanitarian Response Plan (HRP)  provided 2.7 million people 
across the BAY states with humanitarian assistance across a range 
of sectors. The overall number of people reached represents  42 per 
cent of the population targeted by humanitarian actors, which is a 
9 percent increase compared to the 2.6 million people reached last 
year during the same period. Of the people reached, 0.7 million were 
children under the age of five. On average, an estimated 1 million 
people per month received humanitarian assistance from one or more 
sectors. In total, humanitarian aid reached 1.1 million IDPs, 0.4 million 
returnees, and 1.2 million people from host communities.

People in all three of the BAY states are in need of critical, multi-
sectoral assistance. The most significant portion of people reached 
is in Borno at 80 per cent, followed by Adamawa at 13 per cent and 
Yobe  at 7 per cent. The bulk of the operation is in Borno state given 
the humanitarian needs there, as well as the large size of the affected 
population, including the number of internally displaced person (IDP) 
camps, while the operational environment remains highly volatile. 
Main  supply routes for humanitarian and commercial goods are 
unsafe for cargo, as well as travel for civilians and aid workers. There  
is increased risk at illegal checkpoints and of potential NSAGs attacks 
on humanitarian cargo and personnel.

Monitoring reports on the implementation of humanitarian activities 
as against targets  are available in greater detail, on Humanitarian 
Insight; current data are through August 2021.

STATES IDPs 
REACHED
(in millions)

HOST 
COMMUNITIES 
REACHED
(in millions)

RETURNEES 
REACHED
(in millions)

OVERALL 
REACHED
(in millions)

Adamawa 0.03M 0.14 0.02 0.19

Borno 0.99M 0.78 0.36 2.14

Yobe 0.04M 0.27 0.03 0.34

Total 
Reached 

1.07 1.19 0.40 2.67

Gaps

As for the overall distribution of humanitarian aid, communities 
that received aid were identified based on geographic prioritisation, 
given the limited resources. Communities across Borno, Adamawa 
and Yobe states were categorized based on needs ranging from 
severe to most severe (i.e. the severity scale is from 1-4-- 4 being the 
population in most severe need.  Partners’ are seeking to deliver aid to 
all communities with the most severe needs, however, due to access 
constraints, such as insecurity. Many areas are either hard to reach 
or unreachable. Humanitarian access continues to diminish, directly 
impacting partners’ ability to effectively deliver assistance. Please see 
the below table for delivery of assistance against severity of need:

SEVERITY MINIMAL (1) STRESS (2) SEVERE (3) EXTREME (4)

Reached 51,000 921,000 849,000 848,000

At this stage there are significant gaps in the response, in 7 out of the 
65 targeted LGAs less than 10% of the total targeted population have 
been reached.  There are an estimated 30 LGAs where less than 50% 
of the targeted population has received the planned assistance.

Challenges

Humanitarian partners faced several challenges to reach the targeted 
population. The main challenges remain insecurity: movement 
restrictions on humanitarian personnel and cargo; restrictions on 
some modalities of delivery – such as cash – given anti-terrorism 
legislation; targeting of humanitarian infrastructure and personnel by 
non-state armed groups, a dependence on the military for security, 
including armed escorts – also impacting on the perceptions of 
humanitarian organization; inability to reach people in inaccessible 
areas; as well as a diminishing  resources as the same time as needs 
are increasing.
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Adamawa
The healthcare and referral system in the state is fractured, 
particularly for IDPs seeking specialized treatment. Though there are 
health facilities in the area, their focus is more on basic rather than 
delivery of essential health services. The absence of a dedicated 
food distribution partner in the state has proved a huge challenge 
for IDPs residing in informal camp settings and host communities. 
An estimated 15,000 persons living across 23 informal settlements 
are impacted by this. Two specific LGAs in Adamawa, Mitchike and 
Madagali, are experiencing heightened levels of food insecurity as 
compared to other LGAs in the state. People are unable to cultivate 
crops due to intermittent attacks from non-state armed groups and 
raids on villages, making it dangerous for people to plant and harvest 
in open fields. WASH facilities in both formal and informal settlements 
are in dire need of building or reconstruction—there are currently not 
enough facilities to service these large communities. Very limited 
access to clean drinking water is also an issue. The deterioration 
of WASH facilities, coupled with limited access to clean water and 
flash flooding may result in an increase in water borne diseases and 
diarrhea disease outbreaks of acute watery diarrhea and cholera. 
Flash flooding is also a risk, destroying shelters. In terms of response 
to COVID-19, testing capacity is extremely low, and the state is unable 
to ascertain the risk of spread in communities of the disease due to 
this which has gone largely undetected.

Yobe
Ongoing insecurity and attacks over the past months resulting 
in damaged or destroyed infrastructure (particularly health 
facilities) have detrimentally impacted efforts to scale-up critical 
services. Damage to health facilities have impeded risk mitigation 
preparedness and response activities to address COVID-19 and 
otheroutbreaks of acute watery diarrhea and cholera.

IDP households affected in recent flash flooding incidences across 
camps and communities in Maiduguri are still in desperate need of 
assistance, particularly for shelter repair kits. Between 10 and 12 
June, flooding, that resulted from heavy rains, damaged shelters and 
critical facilities across Teachers’ Village, Bakasi, Stadium and Gubio 
camps, directly affecting some 590 people.

Gaps in health response/services, include the decreased availability of 
medical supplies and services across IDP camps in Yobe, as support 
to local health teams by a significant response partner was scaled 
down. OCHA is following up with the response partners to understand 
the reasons for their withdrawal and is currently, through the Inter- 
Sector Working Group (ISWG) identifying other partners who could 
address the gaps, sustaining much needed critical health services, 
especially during this current rainy season, which is period where 
increased risk of water and vector-borne diseases is a reality.

Borno
Access constraints due to worsening insecurity are impacting almost 
all aspects of the response in Borno state. Many of the LGAs are 
inaccessible by road for humanitarian partners. Almost all of the 
locations except Maiduguri and parts of Jere LGAs require a military 
escort to deliver humanitarian assistance. Garrison towns  that have 

many IDPs are accessed by  helicopter transport to get humanitarian 
actors in to respond. Many of the IDPs do not have full access to land. 
At the same time, many members of host communities in the garrison 
towns cannot access their farms outside the security trenches, which 
makes  them dependent on humanitarian assistance, increasing 
Borno’s overall caseload.

As stated above, insecurity remains the main challenge in Borno, 
with hundreds of incidents perpetrated by NSAGs endangering 
humanitarian  personnel and assets. As a result of security risks, 
many of the partners have to reduce staff presence in the deep field 
locations to minimise risk to the life of humanitarian personnel. This 
has impacted the response by size and quality since many senior 
staff members are unable to have unfettered access to the affected 
population. Partners have reduced humanitarian staff in locations 
like Gowza, Monguno, Pulka, Ngala and several other locations. 
Moreover, direct targeting of humanitarian personnel and assets led 
to a suspension of activities in the two humanitarian hubs, namely 
Damasak and Dikwa. The destruction in Dikwa humanitarian hub and 
other assets make it impossible for partners to resume operations 
swiftly after the  incident.

The insecurity and other access challenges have impacted lifesaving 
food assistance, nutrition support, primary and secondary health 
care services, protection assistance, and other services, including 
the highly needed education support for hundreds of thousands of 
children impacted by the conflict.

Partners cannot provide secondary healthcare services to 
communities, especially ambulance services and referral systems and 
statewide measles vaccinations.

Camp congestion and the presence of sizeable armed personnel near 
or inside the camps made it difficult for protection partners to protect 
girls and women at high risk of gender-based violence.

Responding to deteriorating Food Security and Nutrition 
The insecurity plaguing north-east Nigeria, intense rains, flash 
flooding and periods of drought are some factors preventing farmers 
from accessing their fields and growing crops. They are doubly 
impacted by the food insecurity, not only losing their ability to grow 
food they need to feed their families but also suffering the loss of 
income from not being able to yield a harvest. Solving food insecurity 
must be approached as a long-term effort that requires enabling 
people to have livelihoods through agriculture and supporting them 
through capital and agricultural inputs. The worst affected during the 
lean season are women and children.

A considerable percentage of the affected people are female-headed 
households, who depend on farming to provide for their families. 
They are facing the impossible dilemma of needing to earn a living 
while simultaneously placing themselves at risk of sexual violence by  
collecting firewood or going to the open fields for farming activities— 
areas that are well outside the relative safety and protection of their 
communities. Parents are taking their children out of school to beg 
in order to survive. This exposes children, especially girls to the risk 
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of trafficking, rape, and sexual harassment. Some women in severely  
affected communities have shared that they resort to eating grass. 
This illustrates the levels of desperation already being seen very early 
in the lean season.

Domestic and sexual violence is on the rise, as men struggle to 
provide for their families, taking their frustrations out on the family. 
Women and young girls are also forced into child labour, child 
marriage and transactional sex for food and survival.

The impact of the COVID-19 pandemic and inflation has also 
deepened vulnerabilities. In addition to losing livelihoods, people 
have had to cope with decimation of their incomes and increased 
food prices. For many people across the Borno, Adamawa and Yobe 
states, they can no longer afford to buy food. In the face of these 
dire and deteriorating circumstances members of the humanitarian 
community have formed an in-country taskforce to respond to the 
crisis and prevent catastrophic food insecurity that would push the 
north-east BAY states over the edge.

The Task Force for the Prevention of Catastrophic Food Security and 
Nutrition Conditions  is coordinating and working with the Government 
to implement a comprehensive and robust operational plan, guided   
by an intersectoral response involving Food Security, Nutrition, 
Health, Protection and Water Sanitation and Hygiene (WASH). The 
implementation of the plan leverages existing mechanisms and 
teams to ensure communities that are hardest-to-reach receive the  
immediate food and nutrition assistance they need. The Task Force 
oversees operational teams deployed to at-risk communities, as they 
tackle issues related to logistics, the volume of assistance needed, 
speed of delivery and access to affected people, while ensuring that 
all activities conform to best practices in terms of accountability to 
affected people, gender, age and disability concerns.

The Task Force will ensure that preventative actions are taken 
to increase awareness and reduce the opportunities for the 

exploitation and abuse of children and vulnerable families. According 
to the Integrated Food Security Phase Classification (IPC) Acute 
Malnutrition Analysis (IPC AMN) of March 2021, the number of 
acutely malnourished children and women is expected to significantly 
increase during the 2021 lean season, with some 1.15 million children 
and over 124,000 women projected to be acutely malnourished. This 
will be the highest levels of women and children at risk since 2017, 
when the crisis was at its peak. More than a quarter of households 
in the north-east are food insecure. To cope with hunger, families are 
forced to adopt negative coping mechanisms—reducing the number 
and quantity of meals fed to their families, selling remaining assets, 
borrowing money and food among others, pushing them deeper into a 
cycle of hunger, malnutrition, vulnerability, and despair.

Note:  Members of the joint taskforce are agencies including the Food and Agriculture 
Organization (FAO), the International Organization on Migration (IOM), the United Nations 
Children’s Fund (UNICEF), the United Nations Office for the Coordination of Humanitarian 
Affairs (UNOCHA), UNHCR, the UN Refugee Agency and the World Food Programme (WFP), 
along with non-governmental partners Action Against Hunger/Action contre le faim (ACF), 
CARE International, Catholic Relief Service (CRS), and Save the Children.
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1.3

Inter-sector Response

1.1M IDPS

0.0

0.2

0.4

0.6

0.8

1.0 4% Elderly

41% Adults

54% Children

1.2M HOST COMMUNITY

0.0

0.2

0.4

0.6

0.8

1.0 3% Elderly

32% Adults

65% Children

0.4M RETURNEES

0.0

0.2

0.4

0.6

0.8

1.0 5% Elderly

39% Adults

56% Children

Response by Population Type (January - June 2021)

HC
Not reached LGAs
1 - 9,000
9,001 - 16,000
16,001 - 27,000
27,001 - 48,000
48,001 - 84,000

Ret
Not reached LGAs
1 - 5,000
5,001 - 13,000
13,001 - 26,000
26,001 - 38,000
38,001 - 81,000

IDPs
Not reached LGAs
1 - 6,000
6,001 - 20,000
20,001 - 47,000
47,001 - 88,000
88,001 - 137,000

Total people reached (Jan to Jun)

Not reached LGAs

1 - 18,000

18,001 - 47,000

47,001 - 121,000

121,001 - 167,000

167,001 - 302,000

BORNO

YOBE

ADAMAWA

Fune

Biu

Bama

Song

Toungo

Fufore

Damboa

Konduga

Kukawa

Gujba

Tarmua

Mafa

Bursari

Jada

Fika

Kaga

Marte

Geidam

Hong

Abadam

Magumeri

Yusufari

Gubio

Yunusari

Gwoza

Jakusko

Mobbar

Gulani

Ganye

Gombi

Hawul

Dikwa

Nganzai

Girei

Ngala

Damaturu

Chibok

Shani

Guzamala

Demsa

Askira/Uba

Maiha

Monguno

Jere

Bayo

Mayo-Belwa

Kala/Balge

Machina

Shelleng

Karasuwa
Nguru

Lamurde

Nangere

Numan

Guyuk

Michika

Bade

Madagali

Yola South

Mubi North

Bade

Potiskum

Kwaya Kusar

Mubi South

Maiduguri

Yola North

" In addition to the 2.7 million reached, some 141,000 people (an average of 24,000) have been reached with Early recovery, protection, protection, shelter and Food security assistance in Abadam, Marte, Guzamala, Kakawa LGAs.
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Children (0-17) Targeted
3.9M  

Children Reached
1.6M  

0 20 40 60 80 100

41%

GirlsTargeted
1.98M  

Girls Reached
0.85M  

0 20 40 60 80 100

43%

BoysTargeted
1.91M  

Boys Reached
0.75M  

0 20 40 60 80 100

39%

MenTargeted
1.34M  

Men Reached
0.49M  

0 20 40 60 80 100

37%

Women Targeted
1.25M  

Women Reached
0.58M  

0 20 40 60 80 100

46%

Adults (18-59) Targeted
2.3M  

Adults Reached
0.97M  

0 20 40 60 80 100

42%

Elderly (60+) Targeted
0.24M  

Elderly Reached
0.1M  

0 20 40 60 80 100

42%

BORNO

YOBE

ADAMAWA

7.8M0.36M

9.9M

1.4M

0.27M0.03M

0.02M

0.03M

0.04M

YobeBornoAdamawa

2.14M

0.34M

0.19M

Host 
community
3.6M
56%

Internally
displaced

people
1.7M

26%

Returnees
1.1M

17%

by
population
category

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0

Host Community

RETURNEES

IDPs

People Targeted
People Reached

3.6M

1.2M

1.7M

1.1M

1.1M

0.4M

People Targeted and Reached by Category

People Targeted and Reached by Sex Group 

People Targeted and Reached by Population Group
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1.4

Strategic Objectives

Save lives by providing timely and integrated multi-sector assistance and 
protection interventions to the most vulnerable

PEOPLE IN NEED
7.03M  

PEOPLE TARGETED
5.18M  

PEOPLE REACHED
2.6M  

Enhance timely, unhindered and equitable access to multi-sector 
assistance and protection interventions through principled humanitarian 
action

PEOPLE REACHED
0.7M  

PEOPLE IN NEED
7.04M  

PEOPLE TARGETED
5.19M  

Strengthen the resilience of affected populations, promote early recovery 
and voluntary and safe durable solutions to displacement and support 
social cohesion.

PEOPLE REACHED
0.1M  

PEOPLE IN NEED
0.6M  

PEOPLE TARGETED
0.6M  

1

2

3

Total Reached

2.6M
1.6M
60% 
Children

0.1M
4%

Elderly

0.9M
36% 

Adults

Total Reached

0.7M
0.4M
59% 
Children

0.03M
5% 

Elderly

0.3M
36% 

Adults

Total Reached

0.1M
59.3k
55% 
Children

0.2k
0.2% 

Elderly

48.3k
44.8% 

Adults
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2

Operational Presence

Partners by Type

TYPE NO. PARTNERS 2021 NO. PARTNERS 2020

NNGO 69 56

INGO 42 40

Government 16 8

UN Agency 9 9

Partners by state

STATE NO. PARTNERS 2021 NO. PARTNERS 2020

Adamawa 42 52

Borno 95 117

Yobe 27 45

Overall 113 136

Humanitarian partners undertook extensive efforts to reach people in 
need in the BAY states, in line with the strategic objectives of the 2021 
Humanitarian Response Plan (HRP)  activities  During this reporting 
period, a total of 136 humanitarian partners implemented HRP 
activities reaching around 2.7 million people across the 65 LGAs.

This reflects an increase on number of partners as compared to last 
year, where only 94 partners were active during the same period. This 
increase in operational presence is comprised of nine UN agencies 
who are active in 63 LGAs, 69 national NGOs working in 53 LGAs and 
42 international NGOs active in 45 LGAs.

The highest number of organizations worked in the Protection sector– 
60 agencies worked in 63 LGAs; an estimated 40 Food Security sector 
partners were active in 44 LGAs. In other large sectors, 43 Nutrition 
sector partners worked in 61 LGAs, 29 WASH sector partners worked 
in 38 LGAs; and 28 Education sector partners worked in 54 LGAs. 
More details on the geographical   distribution and names of partner 
presence can be found in the interactive presence map.

Partners by Sector

    SECTOR NO. PARTNERS 2021 2021 2020

Protection 60 59

Nutrition 43 33

Food Security 40 32

Education 32 90

WASH 32 32

ERL 27 22

Health 22 28

Shelter & NFI 11 8

CCCM 9 7Shelter & NFI

CCCM

Education

Early Recovery 

Health

Food Security

WASH

Nutrition

Protection
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Partners per sector by state

OVERALL

ADAMAWA 1 12 9 10 9 7 23 4 7 52

BORNO 9 16 26 35 15 39 56 10 28 117

YOBE 6 5 16 7 14 15 2 7 45

OVERALL 9 27 32 40 22 43 60 11 32 136

95

90

86

90
9386

73

68

79

64

7267

DECNOVOCTSEPAUGJULJUNMAYAPRMARFEBJAN

Partners in 2021

Partners in 2020

Monthly Partners Presence Trend (Jan-Jun)

* More details on partners by sectors and LGAs on Annex 1.2 
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Hawul

Dikwa
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Bade

Potiskum

Kwaya Kusar

Mubi South

Maiduguri

Yola North

BORNO

YOBE

ADAMAWA

Not reached LGAs

1 - 12

13 - 21

22 - 34

35 - 53

54 - 81

Number of partners

Humanitarian Operational Presence (Jan-Jun 2021)
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Access Incidents and Constraints

Humanitarian partners faced an estimated 520 access incidents 
during the first two quarters of 2021 including a  slow and 
bureaucratic notification system led by the Nigeria Armed Forces 
forcing humanitarian cargo deliveries to wait for days and sometimes 
weeks. Additionally, lengthy waits for military assets for those 
humanitarian agencies and partners that wish, under last resort risk 
assessment,¹ to move through high threat areas with armed escorts; 
and for those main supply routes where waiting for armed escorts is 
imposed. Approximate waiting times for military escorts, at times, has 
doubled in this time period. 

The ongoing unpredictable and volatile conflict it is not preventing 
partners from finding ways to deliver humanitarian aid and assistance 
as they work with and through local and government partners. The 
increased activity of non-state armed groups (NSAGs) has resulted in 
attacks on civilians and direct targeting of humanitarian personnel and 
assets.

An estimated one million people live in unreached areas. in north-east 
Nigeria. It is not certain what the extent of needs are in these areas 
due to the low levels of access, but what can be surmised is that they 
require significant and immediate humanitarian support. Ongoing 
hostilities and violence have caused mass population movement 
further adding to the challenge of ensuring stable and principled 
aid delivery. The onset of COVID-19 further added to the already 
worsening situation.

The military operations and ongoing hostilities between parties to 
the conflict impeded humanitarian operations in several instances 
throughout this reporting period. The Jamā'at Ahl as-Sunnah lid-da'wa 
wal-Jihād (JAS) and Islamic State West Africa Province (ISWAP) 
continued their offensive against government forces in parts of the 
BAY states, with increased targeting of civilians and humanitarian 
organizations, including in large-scale attacks on Dikwa and 
Damasak humanitarian hubs, along with Geidam in Yobe State in 
the first and second quarters of 2021. These attacks resulted in the 
temporary suspension of humanitarian operations in these areas, 
sparking growing concerns on the long-term access of humanitarian 
organizations to other key locations throughout the BAY states. These 
rolling attacks also revealed that humanitarian assets and personnel 
were intentional targets of these NSAGs.

Road access is still a challenge throughout affected states due to 
the presence of NSAGs and their tactics of staging temporary illegal 
vehicle checkpoints (IVCPs), planting of improvised explosive devices 
(IEDs) and the threat of direct attacks on humanitarian convoys as 
well as attacks on civilian vehicles.

This reporting period recorded 271 incidents of improvised/illegal 

vehicle checkpoints. Given that main supply routes are so dangerous 
there is increased pressure on the United Nations Humanitarian 
Air Service (UNHAS) to increase its operations, serving as the only 
feasible option for the humanitarian community to access locations, 
ensuring the transportation of humanitarian assets and personnel.

During this reporting period there were 53 incidents of interference 
related including the repeated occurrence of humanitarian cargo 
being looted, disrupting humanitarian programming and the delivery 
of essential supplies. In some cases, supplies did not reach their 
intended beneficiaries. These activities have resulted in aid diversion, 
further underscoring the need for increased advocacy, cooperation 
and engagement with relevant actors to ensure the safety of he 
operating environment. A focus on community engagement is 
essential, which is why there is an Accountability to Affected 
Populations and Community Engagement (AAP CE) working group. 

The goal of the AAP CE working group is to ensure a dialogue 
between humanitarian actors and communities they serve, to further 
inform humanitarian planning and programming, and ensure that it is 
accepted and supported at all levels, allowing the communities to be 
part of the solution.

NSAGs’ violent activities resulted in the death of 1,355 civilians during 
this reporting period. These violent activities caused civilians to flee 
from their homes, resulting in large scale civilian displacement, forcing 
them to find refuge in internally displaced persons’ (IDP) camps or 
already overwhelmed and under-resourced host communities.

The Borno State Government has relocated IDPs from camps and 
settlements in Maiduguri and Monguno to alternative areas within 
Borno State – both their original area of where they were displaced 
from and to new areas. This has left many already vulnerable IDPs 
without access to essential services namely education, clean drinking 
water and healthcare, as well as other essential services they 
require for survival. Some IDPs have been relocated to areas that 
are not accessible by or are that are hard-to-reach for humanitarian 
organizations on account of insecurity or poor and impassable route 
access. In addition to the lack or total absence of basic services and 
limited access for humanitarian organizations, most of the relocation 
areas such as Marte, Damasak, and Auno are still characterized by 
high levels of insecurity.¹ These areas, just months prior, were under 
fire from NSAG attacks. There is no evidence that these areas are any 
more secure now than they were when these attacks occurred during 
the first quarter of 2021.

State authorities have in several cases, during this reporting 
period, denied access for INGOs to deliver essential services to 
IDP populations in these new locations, stating that aid deliveries 

[1]. IASC Non Binding Guidelines on Armed Escorts 



ACCESS INCIDENTS AND CONSTRAINTS

15

should be conducted through the State Emergency Management 
Agency (SEMA) to deliver through local partners. Such operational 
impediments have delayed essential humanitarian interventions in 
several cases, with beneficiaries not receiving the necessary support 
in a timely manner.

An additional access issue for humanitarian agencies in this reporting 
period was the high level of bureaucratic impediments related to 
visa issues for international staff. Multiple organizations reported 
delays and constraints related to humanitarian personnel entering 
Nigeria. More specifically, the issue of appropriate visas to allow 
humanitarian staff to work in Nigeria remains a concern, with a lack of 
a clearly defined path to ensure essential staff are permitted to enter 
and remain in the country to undertake much needed humanitarian 
programming.

Incident Trend (Jan 2021 - Jun 2021)

The majority of humanitarian organizations are not able to access 
pathways to regularize their status.

Furthermore, there were challenges related to the movement of cash, 
with a number of organizations having their notification requests 
returned without approval. This was, reportedly, to mitigate the risks 
associated with high volumes of cash being moved into deep field 
locations, with fears of it being diverted to NSAGs. The Economic 
and Financial Crimes Commission (EFCC) approve unconditional 
cash transfers to beneficiaries, but the movement of cash was 
suspended for aid agencies. This has required significant flexibility by 
humanitarian organizations in finding alternative solutions to maintain 
programme continuity, which were not always successful, and in 
many cases resulted in the complete stoppage of certain activities.
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4

Funding Overview

AS OF 11 AUGUST 2021 Source:  Financial Tracking Service (FTS)

33.4%
FUNDED

FUNDING
REQUIREMENTS

US $1.01
B I L L I O N

UNMET
REQUIREMENTS US $669.8 M I L L I O N

US $336.5
M I L L I O N

FUNDING
RECEIVED

As of 11 August, the Financial Tracking System (FTS), has recorded 
donations to the HRP in the amount of US$336.5 million, or 33.4 per 
cent of the US$1.01 billion required by the humanitarian community to 
support the humanitarian response in north-east Nigeria. In the same 
turn, a total of US$228.4 million was recorded outside of the HRP 
during the same period. If this state of under-funding continues, it will 
serve as a critical limiting factor that prevents the principled and

timely delivery of humanitarian assistance and, in some cases, result 
in  the shuddering of life-saving programmes; curtailing the provision 
of essential services to people across BAY states. In several sectors, 
funding gaps affect partners’ ability to sustain life-saving humanitarian 
aid and maintain the scale of their response, resulting in  the forced 
prioritization of some activities in order to make the most use and get 
the most reach out of very limited resources.

The UN agencies received half of the total funding allocated through 
the HRP as of 11 August 2021. The Nigeria Pooled Fund received 
around 8.6 per cent (US$28.8 million), while the International NGOs 
have received 39 per cent of total funding, at US$131.2 million. 

‘Other’ includes US$4.6 million to ‘various recipients’ (details not yet 
provided). Note that these figures represent only the amount that 
organizations received as first-level recipients of funding.

The most significant proportion of funding thus far is allocated to 
‘Food Security’ (US$71.4 million), followed by ‘multisector’ (US$ 109.0 
million) and ‘sector not yet specified’ (US$54.3 million).

The United States of America (USA) is the largest donor to the BAY 
states crisis so far in 2021 (US$162.6 million committed/contributed), 
followed by Germany (US$39.3 million) and the European Commission 
(US$25.7 million). These three donors have given a combined total 
of 68 per cent of funding received so far this year. The top five 
donors have provided 83 per cent of the total funds. The international 
community has invested vast resources in the affected states in 
recent years, saving lives in the process  and these gains must be 
sustained so as not to be lost.

There is no data available to show how much NGOs and other organizations receive further down the transaction chain.
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HRP 2018 
Total funding 66%

HRP 2019 
Total funding 77%

HRP 2020 
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*HRP 2021 
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Data collected about the Nigeria HRP funding quarterly over three 
years show a considerable decrease of 50 per cent in funding levels 
in 2018 and in the first half of the year of 2019, to 19 per cent in 2020 
and 2021. At the end of the year, total HRP funding in 2018 and 2019 
was 66 per cent and 77 per cent, respectively, while the 2020 funding 
level remained at only 58 per cent. Sustainable resource mobilization 
effort is needed to enable the partners to respond to humanitarian 
needs. 

Now in the rainy season, without early funding, there is a considerable 
threat of increased risk of communicable disease outbreaks (i.e. 
cholera, acute watery diarrhea, lassa fever) and potential protection 
violations when shelters are destroyed and IDPs are forced into 
already overcrowded and under-resourced host communities and 
camps, further worsening IDP living conditions. 

Trend of total funding received against 
requirements per quarter
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SECTOR FUNDING REQUIRED

(million US$)
FUNDING RECEIVED

(million US$)
UNMET

(million US$)
RECEIVED AGAINST 
REQUIRED

Camp Coordination and Camp Management 22.9 3.4 19.5 15%

Coordination and Support Services 18.9 6.5 12.4 34%

Early Recovery and Livelihoods 65.6 10.1 55.5 15%

Education 51.3 4.8 46.5 9%

Emergency Shelter and NFI 63.9 5 58.9 8%

Emergency Telecommunications 2 0.8 1.2 40%

Food Security 354.1 71.4 282.7 20%

Health 83.7 13.9 69.8 17%

Logistics 30.7 16 14.7 52%

Nutrition 129.2 26.1 103.1 20%

Protection 91.3 14.7 76.6 16%

Water and Sanitation 92.7 0.6 92.1 1%

Not specified 54.3

Multiple clusters/sectors (shared) 109

Humanitarian Funding to Nigeria
(million US$)

Humanitarian funding outside the HRP
Humanitarian funding towards the HRP
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5

Sector Response

8.7M
PEOPLE IN NEED

6.4M
PEOPLE TARGETED

2.7M
PEOPLE REACHED

1.01B
FUNDING REQUIRED

0 2 4 6 8 10 0 2 4 6 8 10

42% 33%
Funded as of 11 August 2021

SECTOR PEOPLE IN NEED
HNO 2021

TARGETED
HRP 2021

REACHED
JAN-JUN 2021

REACHED AGAINST 
TARGETED

Camp Coordination and Camp Management 1.9M 1.4M 0.9M 62%

Early Recovery and Livelihoods 2.1M 0.4M 45K 17%

Education 1.1M 1M 0.6M 62%

Food Security 5.1M 4.3M 2.2M 52%

Health 5.8M 5.3M 1.2M 23%

Nutrition 1.5M 1.3M 0.5M 37%

Protection 4.1M 2.5M 0.9M 35%

Shelter & Non-Food Items 2.3M 1.4M 0.3M 19%

Water, Sanitation and Hygiene 2.9M 2.5M 1.3M 53%

70%

70%
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91%

80%

80%

90%

80%

85%

60%

60%

86%

70%

70%

19%

91%
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Sector Response (Jan - Jun 2021)

*Detailed sectors indicators can be found in Annex 1.1
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5.1

Camp Coordination and Camp Management

1.9M
PEOPLE IN NEED

1.4M
PEOPLE TARGETED

0.9M
PEOPLE REACHED

$3.4M
FUNDING RECEIVED

0 20 40 60 80 100 0 2 4 6 8 10

62% 15%

as of August 2021

Response and Constraints
The CCCM sector and partners have been working to ramp up 
response activities to improve the quality and effectiveness of 
humanitarian assistance to nearly 2.0 million people internally 
displaced both in camps and host communities across Borno, 
Adamawa and Yobe (BAY) states during the first half of the year. 
2021. The Sector over the past few months, prioritized site facilitation 
to improve referral to specialized services across all 184 formal 
and informal camps in BAY. Camp improvement activities including 
sensitization on fire risks and safety measures, COVID-19 awareness 
and prevention, flooding risk mitigation and protection mainstreaming 
are also being scaled-up. The Sector continues to provide registration 
and profiling services across six reception centers in BAY states 
ensuring that new arrivals including newly displaced populations and 
IDP/refugee returnees receive multi-sectoral assistance.

Worsening insecurity which prompted a temporary suspension of 
withdrawal or reduction of the humanitarian footprint in Dikwa, 
Monguno, Kala-Balge, Nganzai and Magumeri disrupted the direct 
implementation of CCCM activities, forcing sector partners to adopt 
remote management mechanisms, involving   the engagement of 
community outreach teams. Although these remote mechanisms 
facilitated monitoring and implementation of activities, quality data 
collection and response suffered immensely. The maintenance 
rate of shelter, WASH and other camp infrastructure has reduced 
significantly due to limited funding and competing priorities 
among partners, putting additional pressure on the Sector as the 
provider of last resort. With no coordination on or engagement with 
CCCM partners, the ongoing relocation of IDPs by the Borno State 
Government (BSG) continues to pose challenges for the planning,      , 
and implementation of critical services, including contingency support 
for  IDPs being relocated. Camp congestion especially in Borno State, 
has remained a major challenge for the Sector contributing to multiple 
fire incidents during the dry season, protection issues including SGBV 
and also increasing the risks of disease outbreaks during the ongoing  
rainy season.

Looking Ahead and Bridging Gaps
The spike in insecurity during the first quarter of the year led to 
several displaced populations having to settle within the host 
communities and informal camps/camp-like settings. The Sector is 

Inaccessible LGAs

Total people reached (Jan to Jun)
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9,501 - 57,160

57,161 - 179,330

finalizing its out-of-camp response mechanism which is  80 per cent 
complete and will be incorporated into the 2021-2022 Humanitarian 
Response Plan (HRP). The Sector will continue to intensify advocacy 
efforts with BSG for the allocation of additional land to enable the 
decongestion of camps across Borno State. The Sector, through its 
partners, will advocate for a more coordinated response across the 
BAY states. CCCM sector also plans to facilitate trainings for partners, 
committees, and community volunteers to better understand the roles 
and responsibilities of camp coordination and camp management 
for effective response. The Sector will continue to monitor gaps and 
ensure that the referral pathways that lead to services and assistance 
are strengthened, including identifying highly vulnerable persons to 
ensure they receive priority services and assistance.
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Response and Constraints
In the first half of 2021, the Early Recovery and Livelihoods (ERL) 
sector partners were able to reach an estimated45,400 people out of 
260,232 targeted for assistance and critical services across Borno, 
Adamawa and Yobe (BAY) states this year. ERL partners rehabilitated 
143 out of 727 critical infrastructure that were targeted for 
rehabilitation this year. A total of 11,907 beneficiaries were supported 
through cash-for-work (CFW) activities, while 17,438 were supported 
with vocational training and cash grants to scale-up or establish small 
businesses. In total, 17 per cent of the target population has already 
been reached.

Ongoing sector support to enable affected populations across 
BAY states to access basic services and re-establish sustainable 
livelihoods remain a challenge due to the deteriorating security 
context. More and more people are losing their productive assets and 
sources of income, reducing their buying power, making it difficult for 
them to meet their basic needs, leading to an increasing dependence 
on humanitarian assistance.

The return patterns of those previously displaced are causing an influx 
in new arrivals to already overstretched host communities. There are 
few employment opportunities in this fragile local economy, worsened 
by the impact of COVID-19. The needs of people continue to rise, 
especially in return areas where newcomers are finding refuge, which 
has resulted in increased tensions between members of the host     
communities who are already under-resourced and new arrivals who 
require more resources that do not exist or are extremely limited in 
these host populations.

Looking Ahead and Bridging Gaps
For the remainder of 2021, the ERL sector partners aim to reach some 
120,000 returnees among 180,000 displaced in non-state armed 
group (NSAG) attacks in Geidam and Yunusari (Kanamma town) LGAs 
of Yobe State in April-May. The attacks and subsequent displacement 
have caused the disruption of basic services and critical infrastructure 
as well as loss of productive assets with small business owners 
and petty traders among the worst affected. The Sector intends 
to prioritize the rehabilitation of infrastructure and   restoration of 
livelihoods, particularly for vulnerable groups, such as women, female-
headed households and people with disabilities.

5.2

Early Recovery and Livelihoods

2.1M
PEOPLE IN NEED

0.4M
PEOPLE TARGETED

45K
PEOPLE REACHED

$10.1M
FUNDING RECEIVED
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Additionally, the Sector is seeking to support returns facilitated by 
the Borno State Government (BSG) which announced plans to close 
all IDPs camps in state capital of Maiduguri, by the end of 2021. This 
is causing pressure on the MMC community as well surrounding 
LGAs, such as Konduga. The sector plans to support returnees in 
re-establishing their livelihoods to guarantee stable sources of income 
and to increase accessibility to basic services and infrastructure. 
This will reduce pressure and ensure that host communities are not 
expending their already lean resources to provide for new arrivals, 
mitigating future tensions between the two groups.

Cash interventions will be prioritized to increase recipients’ sense of 
ownership while respecting their dignity. Cash-for-work will be the 
main response modality for infrastructure rehabilitation and other 
public works, creating short-term employment, injecting cash into 
the local economy, while livelihood assets will be restored through 
vocational   training and cash grants tailored to meet community 
needs.
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5.3

Education

1.1M
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1.0M
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0.6M
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$4.8M
FUNDING RECEIVED
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Response and Constraints
The Education sector, with over 42 active partners, has been able to 
reach an estimated 607,652 beneficiaries across Borno, Adamawa 
and Yobe (BAY) states out of the 1.0 million targeted this year. As of 
June, the Sector and its partners have reached an estimated 174,539 
children with learning materials, rehabilitated/constructed 434 
classrooms and temporary learning spaces (TLS) and also trained 
some 280 school-based management committee (SBMC) focal 
points and 4,014 teachers to improve access and quality of education 
services across the BAY states.

Recent attacks targeting education facilities across several local 
government areas (LGAs) in the BAY states have impeded or 
completely stopped children’s access to educational services. In areas 
most affected by insurgents’ attacks, teachers are reluctant to return 
to educational facilities putting more than 200, 000 children at risk of 
being cut off from education services. 

The Sector is working with state authorities including the Ministry 
of Education at Federal and State levels across BAY to ensure that 
education response and services remain operational and effective, 
reaching every child through a myriad of ways including “soft 
approaches” like remote learning and receiving daily school lessons 
via  radio. The Sector is working with the Federal Ministry of Education 
(FME) to ensure the effective implementation of the safe school 
declaration (SSD) across the BAY states, guaranteeing the safety of 
learners and educators.

Looking Ahead and Bridging Gaps
Following the disruption of the school calendar, the Education sector 
over the next six months plan to reach at least 400,000 children 
among the most vulnerable in BAY States, especially in IDP camps 
through TLS services, education material distribution as well as 
training of teachers and SBMC members. Special attention will be 
given to WASH services in school and ensure the inclusion of children 
with special needs (especially those with disabilities).

The Sector will work closely with child protection and gender-based   
violence (GBV) sub sectors to ensure the mainstreaming of mental 
health and psycho-social support (MHPSS) as well as gender-related 
services. As part of efforts to address access challenges triggered 
by worsening insecurity and the NSAGs intentional targeting of 
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schools in high-risk locations, as well as the impact of COVID-19. 
The Sector will prioritize the deployment of technology to facilitate 
remote education services and  also continue to build the capacity of 
teachers through training and establishment of TLS to cover existing 
education response gaps.
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Response and Constraints
The Food Security sector in Borno, Adamawa and Yobe (BAY) States 
is reaching about 2.0 million people monthly with emergency food 
assistance as of June 2021. Sector partners intend to scale-up in 
order to reach an estimated around 2.8 million people by September 
(including some one-off assistance) during the lean season. However, 
this still leaves a gap of around 1.3 million people who are not 
receiving assistance and are in dire need of food during this lean 
season (2021). 

The number of acutely food-insecure people has increased, pushing 
people to the brink of catastrophic food insecurity. There is a 
significant increase in communities that are food insecure this year 
when compared to the 2020 peak of the lean season. About 775,000 
people will face emergency levels of food insecurity, according to 
the Cadre Harmonisé Phase 4 report.  during the current 2021 lean 
season, which is an 84% and 16% increase compared to 2019 and 
2020 figures respectively. This is the highest number of food insecure 
people in the BAY states since March 2017. Only about half a million 
out of a targeted 3 million people have been reached with agricultural 
livelihoods’ assistance. The Food Security sector has coordinated a 
scale-up plan for the lean season bringing together government and 
non-government partners. Food prices have continued to increase, 
resulting in the decrease of the purchasing power of households, 
reducing their ability to access food. The situation is even more 
critical in unreached areas in the north-east, where the June 
Inaccessible Areas Famine Monitoring System Bulletin indicated 
worrying food security and nutrition situation with populations from 
four Local Government Areas (LGAs) of Kukawa, Magumeri, Gwoza 
and Bama highlighted as being at a high risk of famine.

Sector partners continue to coordinate with government agencies 
to overcome access challenges such as poor and/or seasonal 
road movement that are constrained due to flooding, as well as 
surmounting the complex and non-flexible operational environment, 
thereby allowing for the distribution of cash and voucher assistance. 
Insecurity along the routes have required military armed escorts to 
reach people of food assistance and support, especially communities 
located in hard-to-reach and unreached areas across BAY States. 

Looking Ahead and Bridging Gaps
This lean season brings with it a rapid scale-up of emergency food 
assistance and agricultural livelihoods’ support across hard-to-reach 
and accessible areas. The sector is regularly updated by partners to 
ensure that priority populations are targeted, beginning with those 
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facing “Crisis and Emergency” levels of food insecurity (i.e. CH Phases 
3 or 4). This was done through a participatory mapping exercise with 
the partners as part of preparedness and response actions.

Partners will provide assistance through both in-kind and cash-based 
transfers depending on what is most suitable in the local contexts.

For the areas marked unreached, the Sector will continue monitoring 
the situation through the government-led “Monthly Famine Monitoring 
System Bulletin,” complemented by remote sensing and satellite 
imagery technology. The Sector will also continue with the monthly 
“Food Price Monitoring Update” to ensure that partners provide 
cash and voucher assistance to those who meet the minimum food 
requirements.

Under the rapid response mechanism (RRM), partners are also in 
the final stages of providing one-off assistance to hard-to-reach    
populations in Gubio and Monguno LGAs of Borno State.

5.4

Food Security
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5.5

Health
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Response and Constraints
During the first half of the year, the Health sector and its partners 
scaled-up response through “community health champions” who were 
trained to conduct house-to-house risk communication messaging, 
targeting the most vulnerable populations across camps and host 
communities as part of efforts to mitigate the risk of disease 
outbreaks and spread including COVID-19, measles, cholera/acute 
watery diarrhea (AWD) among others across Borno, Adamawa and 
Yobe (BAY) states.

Ongoing response support from sector partners across the BAY 
states as of June reached an estimated 1.2 million people (53,000 
elderly; 238,300 men; 291,300 women; 66,200 infants; and 238,300 
children between the ages of 1-5 years old) both within and outside 
the Humanitarian Response Plan (HRP) projects representing 25.3 per 
cent of the Sector’s targets for 2021.

The Sector continues to conduct disease surveillance and response 
monitoring for epidemic risks especially in AWD/ cholera hotspot 
locations, which is a yearly challenge across BAY states during the 
peak of the rainy season. The existing community-based surveillance 
(CBS) systems were strengthened and expanded in all accessible 
areas. Worsening insecurity marked by the upsurge of hostilities 
and attacks have had serious implications for health service delivery 
across BAY states. The conflict continues to hamper the movement 
of health workers and patients as well as the supply of drugs and 
other vital commodities, further shrinking the operational space with 
a considerable number of affected and vulnerable populations unable 
to access critical health services. Multiple disease outbreaks have 
been recorded including cholera, meningitis, measles, and a high 
number of malaria cases which is the leading cause of morbidity 
and mortality in the north-east region. Acute watery diarrhea (AWD), 
malnutrition, meningitis, measles (which has been reported across 20 
Borno LGAs with 7,982 cases and 91 deaths as of end of June), and 
COVID-19 have also been of great concern with the latest Delta variant 
prompting a third wave in the country.

Looking Ahead and Bridging Gaps
The Health sector will, over the coming months, intensify priority 
activities including delivery of essential health care services, 
strengthening of disease surveillance, outbreak prevention, 
preparedness and response capacities for key infectious diseases 
such as cholera, tuberculosis, hepatitis among others. Support to 
secondary health care services and systems and scale-up of sexual 
and reproductive health services including for family planning, 

HIV/AIDS, clinical care for GBV survivors and mental health and   
psychosocial services will also be prioritized by the Sector and its 
partners.

In partnership with other sectors, health partners will work to 
strengthen referral systems, LGA level coordination mechanisms, 
joint advocacy on multi-sectoral issues (such as access to land to 
decongest crowded camps), training programmes for government 
emergency response teams and community engagement initiatives to 
ensure accountability of the response across the board.

For the rest of the year, the Health sector aims to reach 2.7 million 
of the most vulnerable people (including 1.0 million IDPs, 500,000 
returnees and 1.2 million host populations) across BAY states with 
critical services and vital supplies, depending on the availability 
of funds and accessibility which is tied to the prevailing security 
situation.



SECTOR RESPONSE

27

5.6

Nutrition

1.5M
PEOPLE IN NEED

1.3M
PEOPLE TARGETED

0.5M
PEOPLE REACHED

$26.1M
FUNDING RECEIVED

0 20 40 60 80 100 0 20 40 60 80 100

37% 20%

as of August 2021

Inaccessible LGAs

0

1 - 2,900

2,901 - 5,300

5,301 - 9,500

9,501 - 57,200

57,201 - 72,100

Total people reached (Jan to Jun)

Response and Constraints
The Nutrition sector and partners between January and June scaled 
up critical services including regular nutrition screening, delivery of 
vital supplies including blanket supplementary feeding programme 
(BSFP) for vulnerable children and pregnant and lactating women 
(PLW), malnutrition case management (in-patient and out-patient 
treatment/stabilization center), remote case management among 
others reaching some 475,000 people (including 214,000 children, 
261,000 women) of a total 1.3 million people targeted for assistance 
this year across Borno, Adamawa and Yobe (BAY) states in north-east 
Nigeria.

In June, the Nutrition sector released the “Borno Sentinel Surveillance 
Alert” report indicating serious deterioration of the nutrition situation 
of displaced and affected populations across 15 of the 23 accessible 
local government areas (LGAs) of Borno State. Based on the findings 
of the report, the Sector and partners collaborated with others 
including WASH, Health and Food Security and Livelihoods to develop 
a response plan for the worst affected locations which are witnessing 
a surge of severe acute malnutrition (SAM) and measles cases. 
The response plan prioritized mass mid-upper arm circumference 
(MUAC) screening (which reached some 70,000 children under age 
5 including 738 acutely malnourished children that were identified 
and referred to nutrition treatment centres); accelerated registration 
of most vulnerable populations for general food distribution (GFD) 
programmes and scale-up of outpatient therapeutic programme 
(OTPs). Distribution of handwashing kits to nutrition service sites and 
prepositioning of therapeutic and supplementary supplies were also 
conducted across affected locations as part of the response plan.

The Sector is facing challenges that are impacting the delivery of 
nutrition services, especially remote management in hard-to-reach/
high-risk locations due to a major drop in donor funding for this 
component of the response. Nutrition services across hard- to-reach/
high-risk areas have either been suspended or are not being tracked 
or monitored. This suspension of services has reduced the treatment 
coverage of severe acute malnutrition by approximately 20 per cent, 
with possibly 20,000 severely malnourished children not able to 
access life-saving support and services.

Nutrition sector partners are also facing logistical and security 
challenges hindering plans to resume services in Dikwa and Damasak 
towns of Borno State where an upsurge of violence prompted a 
temporary reduction in the humanitarian footprint towards the 

end of the first quarter of 2021. The lack of safe storage facilities 
for nutrition supplies and inadequate health personnel are other 
challenges in the two locations, impacting efforts to preposition vital 
nutrition supplies ahead of the rainy season. 

Looking Ahead and Bridging Gaps
The Sector is planning to conduct a workshop to develop a remote 
management strategy (RMS) that will guide partners to effectively 
roll-out remote management (technically and operational) activities 
and emphasize and advocate funding support from donors. 
The Sector is also in the process of strengthening localization 
mechanisms by building the capacity of local/community-based 
organizations and ministry of health staff who may be able to 
navigate/maneuver access constraints in high-risk locations.
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Response and Constraints
The Protection sector along with all partners developed advocacy 
messages on returns/relocations and camp closures which 
emphasized the key principles of return voluntariness, safety, 
dignity, and well-informed decision as the Borno State Government 
(BSG) continues to facilitate relocation of IDPs from camps to their 
local government areas (LGAs) of origin and other return areas. 
The messages also indicate the need for stakeholders including 
humanitarian partners to align with Government plans especially 
the BSG's 25 year development plan that identifies accountable 
governance, purposeful infrastructures, peace and security, and 
reconstruction, rehabilitation and resettlement as enabling pillars for 
development. 

The Sector facilitated two workshops through the Mine Action 
sub-sector for some 35 police officers across Borno, Adamawa and 
Yobe (BAY) states. The follow up action from the training included 
plans for awareness raising for security personnel on protection 
and rights issues. The Sector also facilitated a session in the Food 
Security Partners Workshop on Protection Mainstreaming reaching 
15. The two sectors concluded on follow up of more trainings by the 
Protection sector to the Food Security Partners. 

The Protection sector conducted consultative meetings with INGOs, 
NIF and ISCG members to develop a joint Protection sector position 
on Returns/Relocation and Camp Closure which will define the next 
steps for advocating for the response to the needs of the IDPs, IDP 
returnees and Refugee Returnees. More importantly, the Sector called 
on all partners to be supportive to the aforesaid position; engage, 
influence and change. The Protection sector stated the need to 
embrace a practical position on returns/relocation which includes 
engagement with the Government. 

The Sector is planning a rollout of the Protection Monitoring 
Harmonized Tool with the main protection partners in BAY States. 
The tool will provide a wider range of harmonized, detailed, and 
enriched information and analysis and help all partners in planning 
and implementing in their protection interventions. The 3 days event 
will see the discussion on the tools and plans to pilot it and finally 
implement it.
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Response and Constraints
Between January and June 2021, Shelter and NFI partners delivered 
critical life-saving support to displaced and vulnerable people 
across Borno, Adamawa, and Yobe (BAY) states in line with the 2021 
humanitarian response plan (HRP). During this period, the Sector and 
its partners reached 26,800 households (134,000 individuals - 23,000 
men, 28,900 women, 34,200 boys, 41,500 girls, and 6,400 elderly) with 
NFI assistance and 28,500 households (142,700 individuals - 24,500 
men, 30,800 women, 36,400 boys, 44,200 girls and 6,800 elderly) with 
shelter assistance, out of 1.4M people targeted.

The emergency shelter solutions’ mechanism facilitated the 
reinforcement and upgrade of shelters, the distribution of emergency 
shelter kits, and the construction/delivery of new shelters to 
vulnerable and affected households across the BAY states. Some 
21,922 households received emergency shelter solutions including 
300 communal shelters (reception infrastructures); 7,028 emergency 
shelters (Bama type); 12,807 emergency shelter kits; and 1,787 
reinforced/emergency shelters (Bama). Some 161 households were 
reached with permanent shelter solutions and a further 6,450 families 
received transitional shelter solutions including cash-for-rent support. 
In addition, Shelter partners supported the refurbishment of four 
government building projects to accommodate 1,600 vulnerable IDP 
households in Borno State.

The scale, severity, and complexity of emergency shelter needs 
(including transitional shelters) remain high across BAY states. In 
addition, the Sector continues to record increasing demands for 
“sustaining shelter solution” option support for returnees and IDP to 
improve their living conditions and ensure physical protection against 
harsh weather conditions. Shelter repair and transitional shelter 
options, particularly for those whose houses were severely damaged 
or destroyed due to ageing lifespan or natural disasters (heavy 
windstorm, floods, and fire outbreak) remains a critical gap. The 
overcrowded living conditions in camps are also a concern in some 
parts of BAY states.

Security issues and access restrictions have resulted in an uneven 
and reduced presence of sector partners in some parts of BAY states, 
while insufficient funding is hindering shelter and NFI responses.

Looking Ahead and Bridging Gaps
IDPs who are living in camps that do not meet the minimum 
requirements for living conditions and vulnerable people residing in 
host communities are in critical need of shelter and NFI assistance 
and remain top priorities for the Sector. Emergency shelter assistance 
remains crucial in ensuring the safety, privacy, dignity, and protection 
of people, including from different forms of violence and also 
against harsh weather conditions. For IDPs in camps, whose tents 
have exceeded their lifespan, advocacy will continue, to ensure 
timely assistance is provided. In addition, the Sector will intensify 
engagement with authorities and other stakeholders to identify 
additional land to decongest camps across Borno, and also consider 
the possibility of implementing rental assistance as a long-term 
solution along with livelihood components for sustainability.
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Response and Constraints
The WASH sector and its partners have continued to prioritize service 
delivery during the first half of the year, reaching some 1.01 million 
people with hygiene promotion (out of 2.4 million targeted), while 
823,800 (of 2.4 million targeted) received hygiene kits including soap,              
menstrual hygiene items and COVID-19 kits across Borno, Adamawa 
and Yobe (BAY) states. Emergency water trucking reached a total of 
411,500 individuals with an additional 230,000 individuals benefiting 
from borehole construction and rehabilitation.

The Sector recorded improvements in menstrual hygiene 
management (MHM) for women and girls following the scale up of 
awareness and response including the distribution of MHM kits. The 
water technical working group has commenced work on standard 
designs in water systems across BAY states. The sanitation response 
led by IOM and NCA facilitated a major workshop enabling the 
standardization of sanitation facilities. UNICEF and partners have   
continued to support small town WASH response with the installation 
of new water systems.

The WASH sector is scaling up multiple trainings in line with the 
capacity building plan 2021 – 2022. During this period, partners 
were trained on water quality testing services with support from the 
University of Maiduguri, Ministry of Water Resources, GOAPRIME, 
IOM, ACF and Solidarites International. The Sector is also producing 
information products, including dashboards and newsletters to track 
and highlight various programmes and response activities across BAY 
states.

WASH partners in conjunction with the CCCM sector are supporting 
the clearing of drainages through cash-for-work projects to improve 
living conditions and also mitigate risks of flooding across camps. 
However, not all vulnerable locations are covered by this activity, 
leaving many camps and host communities at risk of severe flooding 
as the rainy season gathers momentum.

Looking Ahead and Bridging Gaps
Advocacy/mobilization for additional resources to support core 
activities will ensure equal and undisrupted levels of service for 
new arrivals, as well as ensure emergency response and support 
for current needs across informal and formal camps and host 

communities in BAY states. The lack of funding to support pipeline 
activities means sectors have to rely on partner-funded pipelines 
which are costly and often take time to mobilize for new emergencies, 
especially in areas with the highest needs. The WASH sector 
will continue to collaborate with other sectors, including on the 
identification of hotspots for the delivery of a multi-sectoral response. 
WASH sector plans to scale-up support to education, nutrition and 
health centres targeting 200 facilities, including 500,000 women and 
girls who will be supported with MHM and dignity and hygiene kits. 
The Sector plans to reach over 2 million people across BAY states 
with hygiene promotion messaging and 1.1 million people with 
emergency sanitation services.
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The crisis in Northeast Nigeria is a complex emergency and presents 
an intricate web of issues that require the collective collaboration of 
different actors in the search of a durable solution, as well as ample 
funding in order to ensure a robust, comprehensive and inclusive 
multi-sectoral response. 

The humanitarian crisis in the Bay States remains one of the largest 
in the world today. At the peak of the crisis in 2017, over 2.2 million 
people were displaced in the BAY states and 303,963 Nigerian 
refugees are in neighbouring countries Cameroon (115,695), Chad 
(16,294) and Niger (171,974). The situation is also very dynamic with 
an estimated 1.9 million currently displaced in the worst-affected 
states of Borno, Adamawa and Yobe. In addition, an estimated 1.6 
million displaced people have returned to relatively safe areas in Bay 
States with limited basic services and livelihood opportunities 

Over US$ 3.2 billion has been mobilized for the humanitarian response 
in the north-east from 2017 to 2020, providing life-saving assistance 
to over 5.5 million people annually. The humanitarian community in 
Nigeria, including the Government, INGOs, Civil Society and the UN 
have worked over the years in alleviating human suffering, averting a 
famine in 2017, and bringing hope to millions of people affected by 
the conflict.  

However, 8.7 million people in the BAY states need humanitarian 
assistance in 2021, requiring a total of US$ 1.01 billion. The ongoing 
conflict continues to be the main driver of humanitarian needs in 
north-east Nigeria with the following challenges: 

• Deteriorating security situation and shrinking humanitarian 
space  

• Increasing humanitarian needs and declining funding 

• Security and access challenges 

• Increasing food insecurity and risk of catastrophic food 
insecurity if preventive measures are not scaled-up and 
enhanced especially during the lean season. An estimated 4.4 
million people need urgent humanitarian assistance with almost 
800,000 in need of immediate assistance.  

• Returns to insecure areas beyond the reach of humanitarian 
partners  

• Challenges of implementing principled humanitarian response in 
a counter-terrorism eco-system. 

• Efficiency and effectiveness of humanitarian response in this 
environment 

• Critical gender/protection issues exacerbated by all of the above 

6

Recommendations

The ongoing conflict has resulted in a serious protection crisis with 
continued violations of international humanitarian and human rights 
law, violations of the rights of children, abduction, rape, arbitrary 
killings, gender-based violence, and the collapse of traditional coping 
mechanisms.  

About 80% of people in need of humanitarian assistance across 
the Borno, Adamawa and Yobe states are women and children. 
Women and children are disproportionately affected by the Covid-19 
pandemic and gender inequalities have been reinforced over the past 
few months. 

The humanitarian community and its national partners must have 
a shared understanding of the risk and vulnerability that prioritises 
prevention always, ensures development wherever possible, and takes 
humanitarian action when necessary. This approach should also be 
supported by the right kind of financing, drawing from diverse funding 
sources to ensure required resources are mobilized.  

A three-pronged approach is required to find a durable solution to the 
crisis in north east Nigeria: This requires the engagement of a diverse 
range of actors, based on their respective collective comparative 
advantages:

• Continuation of the counter-insurgency effort of the NAF and the 
counter-terrorism effort by the MNJTF. This however needs to 
be complemented with dialogue and a peace building process to 
achieve peace; 

• Continuation of life saving assistance in pockets of acute 
humanitarian needs built around a resilience-based approach 
to support the affected population cope with the impact of the 
crisis, recover from it and engage in transformative change; 

• Address the root causes of the crisis due to prolonged 
development deficit, multidimensional poverty, Governance and 
Human Rights deficits and climate vulnerabilities. 

Addressing complex emergencies requires appropriate ‘locally-
constructed and context-specific’ initiatives to address the duality of 
the key problems that are encountered simultaneously:   

• Reduce needs, risks and vulnerabilities of the affected 
populations; 

• Build resilience at individual, household, community and 
institutional levels.

At the core of strengthening the coherence between humanitarian, 
development and peace is reducing people’s needs, risk and 
vulnerabilities, supporting prevention efforts and thus, shifting from 
delivery of humanitarian assistance to ending the needs for this 
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assistance in the future; this is a prolonged and phased approach that 
still requires much support as communities recover and development 
takes over. This is critical in reducing the humanitarian caseloads and 
ensuring that the collective pledge of leaving no one behind is met. 

Success in implementing the Humanitarian Development and Peace 
Nexus (HDPN) in Nigeria will require a strong focus on addressing 
the root causes of the crisis, robust consideration of a dialogue that 
discusses strategies and approaches and peace building efforts that 
complement the military effort, strong linkages to peace, human 
rights and gender, leadership capacity, mindset and skillset to work 
cross-pillars, strengthened joint information analysis, operationalizing 
the collective outcomes, harmonizing resources and financing, 
accountability and monitoring.   

Opportunities in the search of a durable solution include the following: 

• An inclusive dialogue and peace building efforts 

• Improved collective commitment to Saving Lives Together 
especially in the areas of Civil-Military Coordination, humanitarian 
access, rapid response mechanisms and centrality of protection 

• Tapping into regional efforts, initiated by various stakeholders, to 
address the root causes of the crisis 

• Improving national ownership and leadership of the humanitarian 
response: 

• Enhanced coordination of the humanitarian community  

• Private sector engagement. 

• Scaling up of durable solutions and stabilization investment to 
implement the humanitarian, development and peace nexus    

The COVID-19 Pandemic has been likened to an x-ray that has 
revealed fractures in the fragile skeleton of the societies the world has 
built. We must work together to turn the impact of the pandemic into a 
generational opportunity to build back better, laying the foundation for 

a more equal and sustainable world. 

Building back better in the north-east and across the country means:   

• Strengthening democratic governance, human rights protection 
and the rule of law; 

• Effectively managing the impact of COVID 19;  

• Accelerate implementation of the SDGs by investing in solutions 
that will drive sustainable innovation and technology with the 
capacity to address multiple SDGs concurrently;  

• Investment in Nigeria’s youth to harness the demographic 
dividend and make young people our strength and empower 
women; 

• And finally, address climate and environmental issues in order to 
safeguard Nigeria’s landscape and environment and ensure the 
brightest future possible for the People of Nigeria. 

From global best practices, there are no humanitarian solutions to 
humanitarian problems. The only solution to the crisis in northeast 
Nigeria is peace. As we look at the recent surrender of non-state 
armed actors in the north-east, we are able to get a glimpse of hope 
“on the horizon”. However, we must also be cognizant of the reality 
that there is still much work to do in the north-east, and the road to 
recovery and stabilization must continue to unfold in this ongoing 
humanitarian context. We must continue to meet acute humanitarian 
needs, with an eye and intention towards sustainable development. 
The impact of the funding shortfall is very real and listed below are 
the consequences of what is at stake if we fail to secure the required 
funding for the Humanitarian Response Plan.
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7

What happens if we do not meet funding 
goals?

Early Recovery and Livelihoods

With the current funding levels, the ERL sector will only be able to support 40% of the targeted people 
in need in 2021. This means that over 150,000 people will not benefit from early recovery and livelihood 
interventions. Without urgent funding, the progress achieved so far will be lost and the number of people 
in need of life-saving assistance and critical humanitarian services will continue to rise. Early recovery 
and livelihood interventions are  critical, ensuring that more people do not lose their productive assets 
and abandon their homes and move into camps—causing mass displacements.  The ERL partners will 
work with humanitarian actors, where conditions allow, to avoid the increase of vulnerability by promoting 
durable and sustainable solutions, ensuring dignity and self-reliance of communities across BAY states.

Over 
150,000

 people will not benefit from 
early recovery and livelihood 

interventions

Education 

For children in Nigeria, especially in BAY states, getting an education is a path to a better life outside of 
these IDP camps. The longer children stay out of school, the further they move away from a bright future. 
Education is a basic human right and children should be afforded every opportunity to receive one.

In the 2021 Humanitarian Response Plan (HRP) the Education sector estimated that 1.1 million children 
are in need of an education or education support, with an estimated 600,000 who are completely out

of or have no access to school. The Sector requires a total of 51.3M USD to meet the needs of these 
children, yet, to date, the sector has only received 9.4 per cent of its required funding according to the most 
recent figures pulled from the  Financial Tracking System. If the full funding requirement, or at the very 
least, a majority percentage of it is not received, the consequences will be massive.

Among other states across the country, children in BAY states are some of the most under-educated 
or uneducated due to the conflict which has limited their access to frequent and stable schooling. The 
number of out-of-school children in these three states could escalate beyond 5 million children out-of- 
school or who do not have access to frequent school sessions, with more than 1,500 school buildings                                    
at-risk of becoming nonfunctional due to a lack of resources to maintain physical facilities or funds to 
ensure the employment of teaching staff.

Across several LGAs and IDP camps there already exists a shortage of teachers and teacher volunteers— 
this means an estimated 400,000 IDP children will not be able to access formal education in a classroom 
setting. Due to limited funding, the sector is forced to prioritize or reduce activities with a focus on LGAs 
and camps that are the most vulnerable or have the most severe needs. The sector will prioritize the 
needs of children across BAY states according to the zones and/or the vulnerability of the communities in 
which they live in order to reach those most in need first. The sad reality is that though all kids require an 
education, due to a lack of funding, the sector will have to overlook education activities for children in need 
so that it can prioritize education activities for children who are in more severe need.

An estimated 
600,000

 children completely out 
of or have no access to 
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Food Security 

Emergency Telecommunications Services

Without immediate funding, the Food Security sector and its partners will not be able to scale-up to meet 
increased needs, further exposing already vulnerable populations to various protection risks. Rates of 
hunger and use of negative coping measures by individuals are projected to increase as 1.3 million people 
in ‘crisis’ or ‘emergency food insecurity are not able to receive food assistance during the lean season. 
The current lack of funding is likely to reverse recent food security and nutrition response gains. Ongoing 
rations to vulnerable populations receiving the minimum food assistance have already been reduced by 
30 per cent for over 220,000 people since the start of the lean season due to funding gaps and the need 
to reach out to additional people in need. In some areas, it has been three months since food rations 
have been received. And in Adamawa state, the lack of a dedicated food distribution partner has had a 
detrimental impact on levels of food security.  The Food Minimum Expenditure Basket value has increased 
by over 20 per cent from the September 2020 recommendation by the FSS to partners to increase Food 
Transfer Values necessitating a second round increase in Transfer Values, since the COVID-19 outbreak. 
Partners are running out of contingency stock and cannot cover new arrivals/additional populations 
including the vulnerable protection cases referred from the Protection sector for emergency assistance 
thus exposing some people in need, including women and children, to negative coping strategies. There is 
a high likelihood that this will also put organizational reputation at risk and also reduce accountability to 
the affected people.

Food insecurity is a major driver of forced migration (including displacements) and can trigger protests, 
rioting, including armed conflict, leading to communal unrest. The continuous adoption of negative coping 
strategies by vulnerable people, especially the youth, may increase the longer-term impact on social 
structures and also expose vulnerable populations to criminal activities. With 1.3 million people facing 
emergency levels of food insecurity and 2.5 million in dire need of agricultural livelihood support, many 
households will still not be able to improve their levels of resilience and remain significantly in need of 
regular assistance in the coming year.

Without the required funding, Emergency Telecommuniations Services (ETS) will be unable to pay for 
operational costs such as subscription services for internet connectivity, security communication license 
renewals, equipment maintenance, accessories and staffing. The inavailability of communication services 
will hamper the delivery of life- saving assistance in field locations and negatively impact the security 
of humanitarians across deep field locations, making communication and coordination an even bigger 
challenge. At current funding levels, the Emergency Telecommunications sector will experience a pipeline 
break in August 2021, impacting the response overall.

Low funding

30%
 reduction  

in food assistance  

increase in displacement 
and continuous adoption 

of negative coping 
strategies 

due to lack of 
funding  



WHAT HAPPENS IF WE DO NOT MEET FUNDING GOALS?

35

Protection: Child Protection

Without urgently needed funding, CPSS partners will be unable to sustain critical life-saving child 
protection programmes and services across BAY states. More children and their parents/caregivers will be 
at higher risk of being abused, exploited, neglected, and suffer violence and abuse of their rights. Progress 
and response achievements attained in recent years will be lost/reversed. Children will be most vulnerable 
with an increase in family separation, child labour, trafficking, abduction and sexual and gender-based 
violence (SGBV) cases. Over 1.0 million children and their caregivers will not have a protective environment 
for their wellbeing and development. At the current funding levels, the CPSS will only be able to support 30 
per cent of the 1.2 million targeted for child protection services in the second half of 2021. Some priority 
local government areas (LGAs) in dire need of child protection assistance have already seen a 50 per cent 
reduction of services with only about 15 LGAs covered in BAY states due to limited funding.

70%
of 1.2M targeted will 

not be supported

Health

At current funding levels, the Health sector across BAY states will not be able to support more than 2 
million people out of the targeted 5.3 million people, leaving more than 55 per cent of the affected and 
vulnerable populations without critical health services and assistance. Almost all the primary health care 
(PHC) services for basic health care will be impacted negatively by the dwindling resources targeted 
at healthcare and access to it. Emergency response during outbreaks of any kind will be hindered or 
impossible, as disease surveillance systems that require funding to operate will have to stop, preventing 
the early detection of communicable diseases that have the potential to turn into disease outbreaks. The 
north-east, currently in the midst of its rainy season, will experience increased risks to disease outbreaks 
such as cholera and acute watery diarrhea are heightened but lack the system to respond. Vaccination 
campaigns will also be affected and with the increased incidence of measles and COVID-19 in the 
north-east, this could pose a significant threat to public health, in already sub-optimal settings such as 
overcrowded IDP camps and overstretched host communities.

The living conditions, including access to quality healthcare for the affected populations in camps, host 
communities and hard-to-reach locations across BAY states will continue to deteriorate and will likely 
overwhelm existing health centres and facilities that are still up and running. Existing health facilities are 
already understaffed and can only provide basic services, unable to provide specialized services or have 
established referral systems to do so. Recent gains and achievements recorded in health response may be 
unsustainable and reversed, with gains lost in the coming months due to lack of funding. With the ongoing 
relocation of IDPs to return locations where most health facilities are either damaged or non-functional, the 
funding shortfall will impede the planned intervention, leaving several thousands without critical services.

Due to current funding gaps, many partners have already suspended services in some locations and 
the situation - if not immediately addressed – could affect health mobile teams services including 
prepositioning of critical medicines and medical supplies and rapid response to major disease outbreaks 
such as cholera as the rainy season approaches its peak.
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Protection: Gender Based Violence

Only 0.01% of the expected requirement to respond to gender based violence (GBV) in the north-east BAY 
states has been mobilized.  If the funding shortfall continues, as estimated 25 out of 37 GBV projects will 
have to shut down. This will affect the Sector’s ability to deliver and implement life-saving programmes 
such as GBV case management, clinical management of rape, mental health and psychosocial support, 
access to legal and security services as well as addressing protection concerns.  

Though funding constitutes a major setback to the Sector’s response plan this year, the increased 
insecurity and attacks on humanitarians has further shrunken the humanitarian space, particularly in Borno 
and Yobe. This has greatly limited access to communities that require humanitarian assistance, most 
especially GBV services. Sector partners have already suspended activities in some locations (e.g. Rann) 
and is providing limited service in Dikwa, Monguno, despite high GBV risks and demands for GBV services 
due to the lack of funding. Referral systems for essential life-saving GBV services have also been affected 
especially in some the hard-to-reach areas. Though gains have been made in this area, particularly in terms 
of building/strengthening partners’ capacities in prevention and response, there is still a huge capacity gap 
to ensure a quality multi-sectoral response in several locations. Currently, the Sector has very few partners 
that are engaged in legal support and safety/protection services.  

The implication of the above is that about 495, 000 of the targeted people in need of GBV prevention and 
response may not receive the most needed services.  

Nutrition

In north-east Nigeria, the outlook is dire. Without sustained humanitarian assistance in Borno, Adamawa 
and Yobe states, millions will struggle to feed themselves during this critical 2021 lean season. According 
to the March 2021 Cadre Harmonisé food security assessment, an estimated 4.4 million people, including 
internally displaced people, are expected to face critical food shortages. Some 775,000 people are at 
extreme risk of catastrophic food insecurity—the worst outlook in 4 years. The alarming food insecurity 
in north-east Nigeria mimic levels of food insecurity similar to 2016-17, when the crisis was at its worst, 
and requires an immediate 250M USD to respond immediately and effectively during this lean season. 
However, in total, the Sector requires and estimated 354M USD to reach all people in need.  

The cascading effect of catastrophic food insecurity has impacted the Nutrition sector greatly. Children 
who are chronically malnourished have weaker immune systems that are unable to fight off very common 
and preventable childhood illnesses. The Sector has targeted an estimated 1.3 million children and women 
requires an estimated 129M USD in order to reach them with nutrition/nutrition assistance. To date, the 
Sector has only received 26M USD of the required funding. 

This shortfall in funding may result in approximately 36,250 severely malnourished children left unreached. 
These children are 11 times more likely to die compared to children who are better or well-nourished. 
An estimated 216, 000 moderately malnourished children will not be reached, these are children who 
are 5 times more likely to die as compared to their healthier counterparts. And as for the caregivers of 
these children, approximately 80,000 caregivers not reached with IYCF and other nutrition preventative 
interventions, leading to high levels of acute malnutrition in adults.  

Overall, the mortality rates for untreated SAM/MAM cases in children is estimated at 30%, resulting in 
approximately 76,000 children, suffering from acute malnutrition, who end up dying every year as the 
horrific cost of inaction. The lack of funding will result in the forced shutdown or scale-down of screening 
and feeding programmes as well as therapeutic feeding centres to maximize the limited resources and 
ensure they are touching communities with the most severe needs. 
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Water, Sanitation and Hygiene

Water sanitation and hygiene services and activities are critical in camp and community settings in the 
north-east BAY states. Access to clean drinking water and latrines is a must, since water borne and 
diarrheal diseases often plague communities with poor WASH facilities. 

During this rainy season, a spike in cholera cases has already been reported in Adamawa and Yobe states 
as well as cases of Acute Watery Diarrhea in Borno state. The rainy season coupled with poor WASH 
facilities are a toxic combination that is now leading to an increased incidence of diarrheal diseases in 
the abovementioned areas. And the already fragile health care system in BAY states is unable to cope 
with additional cases, which is why WASH activities are essential--as they get to the root cause of these 
outbreaks. Without immediate funding the construction/addition of WASH facilities and activities will also 
have to be scaled-down or stopped completely. 

An infrastructure sweep across 4 LGAs show that on average, 75 per cent of water facilities and 54 per 
cent of latrines are partially functional or not working at all. Access to unimproved water sources is at 27 
per cent of the sample LGAs while water trucking in some areas remain costly with no end unless capital 
investment is made for sustainable and technological designs in water stressed areas like Damboa and 
Pulka. 

Access to WASH facilities and services will continue to deteriorate without immediate funding to enable 
the Sector to extend critical services. As it stands, IDP camps report that there are not enough latrines to 
service all camp residents, forcing residents to openly defecate sometimes near existing water sources, 
which is a precursor to cholera. 

In some instances, latrines are full and in need of waste management interventions-an activity that has 
stretched the resources due to increased rains. The wear and tear of emergency latrines coupled with 
adverse weather have seen privacy and utilization rates dropping to below 50 per cent. Urgent repair and 
construction needs for about 54 per cent of latrines that are partially functional or totally broken down. 
Women and girls will face increased vulnerability to protection risks including SGBV and rape or abduction 
while venturing out to scout for water outside safe zones. 

Increase protection risk

High risk of water-borne 
disease outbreak

Shelter & NFI

Several households continue to endure deplorable living conditions including living in transit shades, 
communal shelters, and in the open and exposed to extreme weather conditions. The continued drop in 
funding has meant that 352,856 households are unable to meet basic shelter and NFI needs.

The proposed decongestion of overcrowded camp will require immediate and sufficient funding to enable 
site planning and construction of shelters and critical facilities to promote dignity and protection of IDPs 
and also mitigate risks of fire and disease outbreaks. The planned transition to mud brick shelter solutions 
which aims to provide durable housing solutions and support recovery of IDPs will also be impossible 
without funding. After an average of 10-12 years of living in emergency shelters and relying on emergency 
household items, IDPs will require durable solutions especially in the area of shelters to enable them to 
integrate into the local community. Funding will be critical to ensure this happens.
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1

ANNEXES

Camp Coordination and Camp Management
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of eligible households manually registered Household  62,170  11,716 19%

Number of Individuals in sites with adequate camp 
management support and and site facilitation Individuals  1,438,157  893,329 62%

Number of eligible individuals biometrically registered or 
updated Individuals  1,438,169  4,795 0.3%

Education
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number  of conflict-affected boys and girls (3-17 years) 
accessing alternative basic education models (Integrated 
Qur’anic Education and accelerated learning programmes 
etc.)

Children  422,981  92,656 22%

Number of teachers (m/f) trained in improved teaching and 
learning approaches Individuals  19,998  4,014 20%

Number of school based management committee (SBMCs) 
members (m/f) trained Individuals  6,666  280 4%

Early Recovery and Livelihoods
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of people employed through Cash-for- work related 
activities Individuals  44,714  11,907 27%

Number of people supported to establish or scale up small 
businesses Individuals  38,437  17,438 45%

Number of community basic and social infrastructure 
rehabilitated/constructed Facilities  727  143 20%

Emergency Telecommunications
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of ETS IM products shared with on a timely 
manner Products  60  42 70%

Number of common operational areas covered by common 
security telecommunications network Areas  10  10 100%

Number of inter-agency, I/NGOs and governmental 
Organizations supported by the ETS Organizations  110  91 83%

1.1

Reached by indicators
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Food Security
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of people provided with access to fuel-efficient 
technologies Individuals  2,106,727  1,958 0.1%

Number of people receiving food assistance Individuals  4,270,889  1,724,844 40%

Number of people provided with Agricultural Resilience 
Support Individuals  2,918,810  418,276 14%

Health
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of out-patient reached in health facilities 
supported by health partners Individuals  2,104,998  474,057 23%

Number of persons reached through mobile medical 
activities Individuals  1,578,748  367,394 23%

Number of people reached by health facilities providing an 
essential package of health services with partners support Individuals  1,578,748  343,691 22%

Logistics
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of organizations using humanitarian air services Organizations  85  23 27%

Number of organizations utilizing storage services Organizations  20  23 115%

Number of information management products published, 
such as maps, sitreps, bulletins, snapshots, procedures, 
meeting minutes

Products  50  9 18%

Nutrition
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of caregivers receiving skilled IYCF support Individuals  602,450  232,672 39%

Number of new SAM cases admitted for treatment Children  295,288  106,709 36%

Number of New MAM cases admitted for treatment Children  394,802  61,026 15%

Protection
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of women, girls, boys and men provided or 
referred to support services, including medical treatment, 
psychosocial support, cash and legal assistance, following 
a protection incidents in order to stop or mitigate any harm 
caused

Individuals  749,081  278,958 37%

Number of women, men, boys and girls (in the community) 
who participated in awareness raising activities on 
protection approaches or issues

Individuals  814,453  139,693 17%
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Child Protection
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of girls and boys benefiting from structured 
recreational and creative services. Children  456,952  161,575 35%

Number of children and community members benefiting 
from strengthen community-based structures for child 
protection

Individuals  317,460  82,031 26%

Gender-based Violence
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of beneficiaries provided with GBV case 
management and specialized services Individuals  200,000  13,132 7%

Number of individuals who receive material assistance and 
dignity kits Individuals  310,000  23,865 8%

Housing, Land and Property
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of Individuals receiving legal assistance on 
HLP (e.g Cash for rent Assistance, Processing of title 
documentation and other forms of HLP documentation)

Individuals  194,000  3,418 2%

Number of Individuals receiving training services on HLP 
rights Individuals  10,000  148 1%

Mine Action
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number  of survivors of explosive incidents referred to a 
multi-sectoral assistance Individuals  25 0 0%

Number of people (IDPs, returnees, host community 
members, Government officials, service providers and 
humanitarian workers), reached through explosive 
ordnance risk education

Individuals  350,000  84,901 24%

Shelter and Non-food Items
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Households provided with emergency shelter solution Households  93,358  18,368 20%

Households provided with transitional shelter solution Households  71,595  6,205 9%

Households provided with Non Food Items (NFI) solution Households  127,003  28,706 23%

Water, Sanitation and Hygiene
KEY INDICATORS UNIT TARGET REACHED COVERAGE

Number of people having access to long-term safe water 
facilities and services as per sector’s standards through 
new construction and rehabilitation of water supply 
systems

Individuals  885,814  206,733 23%

Number of health and nutrition centers, Schools and 
relevant public places having gender segregated sanitation 
(latrines, showers, handwashing) facilities and services as 
per sector’s standards

Facilities  200  7 4%

Number of people receiving basic hygiene items including 
regular top-ups Individuals  2,437,813  287,351 12%
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1.2

Partners per sector, org. type, state and LGA

ADAMAWA
LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

DEMSA Health FSACI WHO

Nutrition SMOH UNICEF

Protection GRA

FUFORE Camp Coordination Camp 
Management IOM

Early Recovery & Livelihoods OXFAM, VSOI CRUDAN, HRAF

Education MoE, SUBEB AUN UNICEF

Food Security AADP VSOI DHCBI, HRAF FAO

Health LESGO UNICEF, WHO

Nutrition SMOH UNICEF

Protection NPCN, NBA Caritas AAOF, FSACI, GZDI, 
WREP IOM, UNICEF, UNHCR

Shelter & Non Food Items NRC HRAF IOM

Water, Sanitation & Hygiene NRC

GANYE Education MoE AUN

Health FSACI, LESGO

Nutrition SMOH UNICEF

Protection NPCN FSACI UNICEF

GIREI Camp Coordination Camp 
Management IOM

Food Security COOPI, VSOI HRAF FAO

Health LESGO WHO

Nutrition SMOH UNICEF

Protection NPCN, SMoWASD Caritas, NRC FSACI IOM, UNICEF, UNFPA

Shelter & Non Food Items HRAF

GOMBI Early Recovery & Livelihoods OXFAM CRUDAN, GZDI

Education SUBEB IRC GZDI UNICEF

Food Security FAO

Health GZDI

Nutrition SMOH UNICEF

Protection NPCN AAOF, GZDI IOM, UNICEF
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

GUYUK Education MoE, SUBEB AUN UNICEF

Food Security DHCBI FAO

Health AGUF WHO

Nutrition SMOH UNICEF

Protection NPCN FSACI UNICEF

HONG Early Recovery & Livelihoods GZDI, ZSF

Education MoE, SUBEB AUN UNICEF

Health GZDI

Nutrition SMOH UNICEF

Protection NPCN FSACI, GZDI UNICEF

Water, Sanitation & Hygiene JDPH

JADA Health WHO

Nutrition SMOH UNICEF

Protection NPCN, NBA UNICEF, UNHCR

LAMURDE Health AGUF

Nutrition SMOH UNICEF

Protection NPCN UNICEF

MADAGALI Early Recovery & Livelihoods Caritas JDPC

Education JRS

Food Security AADP CCDRN, GZDI FAO, WFP

Health LESGO WHO

Nutrition SMOH GZDI UNICEF, WFP

Protection NPCN, NBA, 
SMoWASD Caritas, DDG, DRC, PI CPPLI UNICEF, UNHCR

Water, Sanitation & Hygiene DRC CCFN, JDPC

MAIHA Early Recovery & Livelihoods OXFAM, SC CRUDAN, RoHI

Health WHO

Nutrition SMOH UNICEF

Protection NPCN Caritas UNICEF

MAYO-
BELWA Food Security DHCBI FAO

Health FSACI WHO

Nutrition SMOH UNICEF

Protection NPCN IRC FSACI UNICEF

MICHIKA Early Recovery & Livelihoods Caritas, VSOI HRAF, JDPC, ZSF UNHCR
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Education MoE JRS AUN, NRM

Food Security AADP GZDI FAO, WFP

Health IRC GZDI WHO

Nutrition SMOH, SPHCDA IRC GZDI UNICEF, WFP

Protection NPCN, NBA, 
SMoWASD

Caritas, DDG, DRC, IRC, 
NRC, PI CPPLI, GZDI UNICEF, UNHCR, 

UNFPA, UNWOMEN

Water, Sanitation & Hygiene DRC, IRC CCFN, JDPC, JDPH

MUBI NORTH Early Recovery & Livelihoods Caritas, SC GZDI, JDPC, RoHI, ZSF UNHCR

Education SUBEB UNICEF

Food Security CCDRN FAO

Health LESGO WHO

Nutrition SMOH ICRC UNICEF

Protection NPCN, NBA Caritas, DDG, DRC, IRC, 
NRC, PI BOWDI IOM, UNICEF, UNHCR

Water, Sanitation & Hygiene DRC, NRC CCFN, CISCOPE, JDPC

MUBI SOUTH Early Recovery & Livelihoods Caritas, SC GZDI, JDPC, RoHI

Education MoE, SUBEB AUN UNICEF

Food Security JDPH FAO

Health GZDI, LESGO, RHHF

Nutrition SMOH ICRC UNICEF

Protection NBA Caritas, DDG, DRC, IRC, 
NRC

BOWDI, CPPLI, GZDI, 
RHHF IOM, UNHCR, UNFPA

Water, Sanitation & Hygiene DRC, NRC

NUMAN Education MoE AUN

Health FSACI

Nutrition SMOH UNICEF

Protection NPCN, SMoWASD GRA UNICEF, UNFPA

SHELLENG Education MoE AUN

Nutrition SMOH UNICEF

Protection NPCN UNICEF

SONG Early Recovery & Livelihoods OXFAM CRUDAN

Education MoE AUN

Food Security FAO

Nutrition SMOH UNICEF

Protection NPCN UNICEF

TOUNGO Education MoE, SUBEB AUN UNICEF
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Nutrition SMOH UNICEF

Protection NPCN UNICEF

YOLA NORTH Camp Coordination Camp 
Management IOM

Early Recovery & Livelihoods Caritas JDPC UNHCR

Education MoE AUN, HRAF

Food Security COOPI FAO

Health TFT UNICEF

Nutrition SMOH UNICEF

Protection NPCN, NBA Caritas, DRC, IRC, NRC BOWDI, EGI, FSACI, 
GRA IOM, UNICEF, UNHCR

Water, Sanitation & Hygiene DRC, NRC

YOLA SOUTH Camp Coordination Camp 
Management IOM

Early Recovery & Livelihoods Caritas JDPC IOM

Food Security COOPI FAO

Health LESGO UNICEF

Nutrition SMOH ICRC UNICEF

Protection NPCN, NBA, 
SMoWASD Caritas, DRC, NRC AAOF, BOWDI, EGI, 

FSACI
IOM, UNICEF, UNHCR, 
UNFPA

Shelter & Non Food Items HRAF IOM, UNHCR

Water, Sanitation & Hygiene NRC

BORNO
LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

ASKIRA/UBA Early Recovery & 
Livelihoods NRC, SI

Education SUBEB JRS, PI UNICEF

Food Security CCDRN FAO

Health IRC UNICEF, WHO

Nutrition SPHCDA IRC UNICEF

Protection MLGECAB, NPCN DDG, DRC, IRC, PI CPPLI, SMoLGECA UNICEF

Water, Sanitation & Hygiene IRC UNICEF

BAMA Camp Coordination Camp 
Management INTERSOS IOM

Early Recovery & 
Livelihoods AISVIP UNDP, UNHCR

Education SUBEB PI UNICEF
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Food Security BSADP
ACTED, CARE, Caritas, 
DRC, IMC, INTERSOS, 
MC, PI

BOWDI, DHCBI, GZDI, 
TCDI FAO, WFP

Health FNPH FHI360, INTERSOS UNICEF, WHO

Nutrition SPHCDA FHI360, IRC, INTERSOS EYN UNICEF, WFP

Protection NPCN, NBA, SMoWASD DDG, DRC, FHI360, IA, 
INTERSOS, MAGI, PI

AUN, BOWDI, GPON, 
GISCR, HOVIPAD, 
SMoLGECA

IOM, UNICEF, UNHCR, 
UNFPA

Shelter & Non Food Items MC IOM, UNHCR

Water, Sanitation & Hygiene DRC, FHI360, 
INTERSOS IOM, UNICEF

BAYO Education SUBEB UNICEF

Health UNICEF

Nutrition SPHCDA UNICEF

Protection NPCN, SMoWASD UNICEF

Water, Sanitation & Hygiene UNICEF

BIU Camp Coordination Camp 
Management IOM

Early Recovery & 
Livelihoods NRC

Education SUBEB IRC, JRS, SCI UNICEF

Food Security BSADP CARE, ZOA DHCBI, RRI FAO, WFP

Health UNICEF

Nutrition SMOH, SPHCDA ICRC UNICEF

Protection NPCN, SMoWASD Caritas, NRC FSACI UNICEF

Water, Sanitation & Hygiene ZOA CCFN, JDPC UNICEF

CHIBOK Education SUBEB UNICEF

Health UNICEF, WHO

Nutrition HMB, SPHCDA PI UNICEF

Protection MLGECAB, NPCN DDG SMoLGECA IOM, UNICEF

Shelter & Non Food Items DRC

Water, Sanitation & Hygiene DRC UNICEF

DAMBOA Camp Coordination Camp 
Management IOM

Education SUBEB UNICEF

Food Security BSADP IMC, MC CCDRN, DHCBI, GZDI, 
IDS, SHO FAO, WFP

Health FNPH AHI, GPON UNICEF, WHO

Nutrition SMOH, SPHCDA ICRC, IMC, MC WFP
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Protection NPCN, NBA, SMoWASD
DDG, IMC, MdM - 
France, MC, MAG, 
MAGI, PI, SC

AHI, GPON, GISCR, 
ICDSO

UNICEF, UNHCR, 
UNFPA

Shelter & Non Food Items MC IOM, UNHCR

Water, Sanitation & Hygiene AAH/ACF, IMC, MC

DIKWA Camp Coordination Camp 
Management ACTED IOM

Early Recovery & 
Livelihoods UNDP

Education SUBEB UNICEF

Food Security CARE, COOPI, PI HCDI FAO, WFP

Health FNPH FHI360, INTERSOS AHI UNICEF, WHO

Nutrition SMOH, SPHCDA CARE, FHI360, ICRC, 
INTERSOS, MC EYN, Monclub UNICEF, WFP

Protection NPCN, NBA, SMoWASD
DDG, DRC, FHI360, IA, 
INTERSOS, MC, NCA, 
NRC, SFCG, TDH

AHI, EYN, GPON, GISCR, 
JDF IOM, UNICEF, UNHCR

Shelter & Non Food Items ACTED, MC, NRC IOM, UNHCR

Water, Sanitation & Hygiene DRC, FHI360, 
INTERSOS, NRC, SI IOM

GUBIO Education SUBEB UNICEF

Food Security CRS NEYIF

Health FNPH, SMOH AAH/ACF WHO

Nutrition SMOH, SPHCDA AAH/ACF, CRS NEYIF

Protection NPCN, NBA UNICEF, UNHCR

Water, Sanitation & Hygiene CRS JDF, NEYIF

GUZAMALA Protection NPCN UNICEF

GWOZA Camp Coordination Camp 
Management IOM

Early Recovery & 
Livelihoods UNDP

Education SUBEB PI, SC GEPaDC UNICEF

Food Security BSADP CARE, Caritas, COOPI, 
IMC, PI DHCBI, GZDI FAO, WFP

Health FNPH IRC AHI UNICEF, WHO

Nutrition SPHCDA IRC, MC, PI EYN UNICEF, WFP

Protection NPCN, NBA, SMoWASD
DDG, DRC, IA, IRC, MC, 
MAG, MAGI, NCA, NRC, 
PI, SFCG, TDH

AHI, BOWDI, FSACI, 
GISCR, GREENCODE, 
HOVIPAD, RHHF

IOM, UNICEF, UNHCR, 
UNFPA

Shelter & Non Food Items MC IOM, UNHCR

Water, Sanitation & Hygiene DRC, IRC, MI, MC, NCA, 
NRC LINDII IOM, UNICEF
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

HAWUL Early Recovery & 
Livelihoods NRC, SI GREENCODE

Education SUBEB JRS UNICEF

Food Security IDS

Health UNICEF

Nutrition HMB, SPHCDA PI UNICEF

Protection MLGECAB, NPCN, 
SMoWASD NRC, SC ICDSO, SMoLGECA UNICEF

Water, Sanitation & Hygiene SI UNICEF

JERE Camp Coordination Camp 
Management NRC HRAF, LCDI, SHO IOM

Early Recovery & 
Livelihoods AAH/ACF, IRC, SCI, SC IOM

Education MoRA, SUBEB FHI360, NRC, PI, SCI, 
SC

CSACEFA, EYN, 
FOMWAN, GEPaDC, 
GRI, HLI, HOPE360, 
HOVIPAD, IAI, MLC

UNICEF

Food Security BSADP

ACTED, AAH/ACF, AA, 
CARE, CRS, CA, COOPI, 
DRC, INTERSOS, PI, SCI, 
SFCG, SC, ZOA

CCDRN, DHCBI, EYN, 
HCDI, JDPC FAO, WFP

Health FNPH, SMOH AAH/ACF, IRC, ALIMA UNICEF, UNFPA, WHO

Nutrition SMOH, SPHCDA

AAH/ACF, CBI, CRS, 
ICRC, IMC, IRC, MSF - 
Belgium, MSF, SCI, 
ALIMA

CDHI, EYN, JDPC, SHO WFP

Protection NPCN, NBA, SMoWASD

DDG, DRC, IMC, IRC, 
MdM - France, MAG, 
MAGI, NRC, SCI, SFCG, 
TDH, ALIMA

AFPD, AUN, CDHI, 
GPON, GISCR, GRA, 
LBDI, RoHI, RHHF, SHO, 
SiCF, YIPDI

IOM, UNICEF, UNHCR, 
UNFPA

Shelter & Non Food Items ACTED, AAH/ACF, CRS, 
NRC GREENCODE, SHO IOM, UNHCR

Water, Sanitation & Hygiene AAH/ACF, CRS, MI, NRC, 
SIF, SI, ZOA CIDAR, JDF, NEYIF, SHO IOM, UNICEF

KAGA Camp Coordination Camp 
Management IOM

Education SUBEB PI UNICEF

Food Security CRS, COOPI, INTERSOS, 
PI DHCBI, JDPC FAO, WFP

Health FNPH, SMOH AAH/ACF WHO

Nutrition HMB, SMOH, SPHCDA AAH/ACF, CRS, COOPI, 
PI, SCI GREENCODE, JDPC WFP

Protection NPCN, SMoWASD IOM, UNICEF, UNFPA

Shelter & Non Food Items IOM

Water, Sanitation & Hygiene CRS GREENCODE, JDF, 
NEYIF IOM

KALA/
BALGE

Camp Coordination Camp 
Management SHO IOM
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Education SUBEB SHO UNICEF

Food Security CARE WFP

Health FNPH TDH GPON UNICEF, WHO

Nutrition SPHCDA CARE, TDH EYN, Monclub UNICEF, WFP

Protection NPCN, NBA PI GPON, GISCR, SHO UNICEF, UNHCR

Water, Sanitation & Hygiene TDH GPON UNICEF

KONDUGA Camp Coordination Camp 
Management ACTED GREENCODE, SHO IOM

Early Recovery & 
Livelihoods SCI LETSAI UNDP

Education MoRA, SUBEB PI, SCI, SC GEPaDC, HOPE360 UNICEF

Food Security CA, COOPI, IMC, 
INTERSOS, SCI

BOWDI, CCDRN, DHCBI, 
EYN, JDPH, RRI, SHO FAO, WFP

Health FNPH, SMOH AAH/ACF, IRC, 
INTERSOS UNICEF, UNFPA, WHO

Nutrition HMB, SMOH, SPHCDA IMC, IRC, PI, SCI BOWDI, EYN, 
GREENCODE UNICEF, WFP

Protection NPCN, NBA, SMoWASD DDG, DRC, IA, IMC, IRC, 
MAGI, NRC, PI, SCI

BOWDI, GPON, GISCR, 
GRA, GREENCODE, 
RoHI, SHO

IOM, UNICEF, UNHCR, 
UNFPA, UNWOMEN

Shelter & Non Food Items ACTED, AAH/ACF, CRS IOM

Water, Sanitation & Hygiene AAH/ACF, CRS, 
INTERSOS, MI, SI

GREENCODE, JDF, 
NEYIF IOM, UNICEF

KUKAWA Protection NPCN, NBA UNICEF, UNHCR

KWAYA 
KUSAR Education SUBEB UNICEF

Health UNICEF

Nutrition SPHCDA UNICEF

YOBE
LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

BADE Education SUBEB UNICEF

Food Security YSADP CCDRN, DHCBI FAO, WFP

Health SMOH AAH/ACF

Nutrition HMB, SMOH, SPHCDA, 
YSPHCMB AAH/ACF, PI UNICEF, WFP

Protection NPCN Caritas UNICEF

Water, Sanitation & Hygiene AAH/ACF

BURSARI Education SUBEB UNICEF

Food Security WFP

Health PI WHO
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Nutrition SPHCDA, YSPHCMB UNICEF

Protection NPCN UNICEF

Water, Sanitation & Hygiene AAH/ACF

DAMATURU Early Recovery & 
Livelihoods AUN UNHCR

Education SUBEB PI, SCI NICDF UNICEF

Food Security AAH/ACF, COOPI, 
INTERSOS CCDRN FAO, WFP

Health SMOH IRC, PI UNICEF, WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF, IRC, SCI Monclub WFP

Protection NPCN, SMoWASD Caritas, DDG, DRC, IRC AUN, GRA UNICEF, UNHCR

Shelter & Non Food Items AAH/ACF UNHCR

Water, Sanitation & Hygiene AAH/ACF UNICEF

FIKA Education SUBEB SCI UNICEF

Food Security BOWDI, HRAF, PM FAO

Health SMOH AAH/ACF WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF

Protection NPCN, NBA UNICEF, UNHCR

FUNE Education SUBEB SCI UNICEF

Food Security DHCBI FAO, WFP

Health SMOH AAH/ACF, PI WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF GREENCODE, MDF

Protection NPCN UNICEF

GEIDAM Early Recovery & 
Livelihoods COOPI, MC

Education SUBEB UNICEF

Food Security YSADP COOPI DHCBI FAO, WFP

Health SMOH AAH/ACF WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF UNICEF, WFP

Protection NPCN Caritas UNICEF

Water, Sanitation & Hygiene COOPI

GUJBA Education SUBEB PI NICDF UNICEF

Food Security YSADP AAH/ACF, CARE, CA, 
COOPI, DRC, IMC

BOWDI, CCDRN, DHCBI, 
TCDI FAO, WFP

Health SMOH AAH/ACF, IRC UNICEF, WHO



PERIODIC MONITORING REPORT 2021

50

LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF, IRC WFP

Protection NPCN, NBA Caritas, DDG, DRC, IRC AUN IOM, UNICEF, UNHCR

Shelter & Non Food Items AAH/ACF UNHCR

Water, Sanitation & Hygiene AAH/ACF TCDI UNICEF

GULANI Education SUBEB NICDF UNICEF

Food Security YSADP CARE, COOPI, DRC BOWDI, CCDRN, TCDI FAO, WFP

Health SMOH IRC UNICEF, WHO

Nutrition SPHCDA, YSPHCMB IRC GREENCODE, 
GREENCODE UNICEF, WFP

Protection NPCN DDG, DRC IOM, UNICEF

JAKUSKO Education SUBEB SCI UNICEF

Food Security DHCBI FAO, WFP

Health WHO

Nutrition SPHCDA, YSPHCMB JDF UNICEF, WFP

Protection DDG, DRC

Water, Sanitation & Hygiene AAH/ACF

KARASUWA Education SUBEB UNICEF

Food Security DHCBI FAO, WFP

Health WHO

Nutrition SPHCDA, YSPHCMB UNICEF, WFP

Protection NPCN UNICEF

MACHINA Education SUBEB UNICEF

Health WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF WFP

Protection NPCN Caritas UNICEF

NANGERE Early Recovery & 
Livelihoods AAH/ACF ZSF

Education SUBEB UNICEF

Food Security AAH/ACF, COOPI, DRC

Health SMOH AAH/ACF

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF

Protection NPCN UNICEF

Water, Sanitation & Hygiene AAH/ACF JDPC

NGURU Education SUBEB UNICEF
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LGA PROJECT SECTOR GOVERNMENT INTERNATIONAL NGO NATIONAL NGO UN AGENCY

Food Security CARE WFP

Health SMOH AAH/ACF, PI WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF UNICEF, WFP

Protection NPCN, NBA PI UNICEF, UNHCR

Water, Sanitation & Hygiene AAH/ACF

POTISKUM Education SUBEB PI, SCI UNICEF

Food Security INTERSOS FAO

Health SMOH AAH/ACF RHHF

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF, SCI

Protection NPCN, NBA, SMoWASD GRA, RHHF UNICEF, UNHCR, 
UNFPA

Water, Sanitation & Hygiene AAH/ACF

TARMUA Education SUBEB UNICEF

Food Security WFP

Health SMOH AAH/ACF WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF

Protection NPCN UNICEF

Water, Sanitation & Hygiene AAH/ACF

YUNUSARI Early Recovery & 
Livelihoods COOPI, MC

Education SUBEB UNICEF

Food Security COOPI TCDI FAO, WFP

Health SMOH AAH/ACF WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF WFP

Protection NPCN PI UNICEF

Water, Sanitation & Hygiene AAH/ACF, COOPI, DRC, 
MC TCDI UNICEF

YUSUFARI Education SUBEB UNICEF

Food Security CARE WFP

Health SMOH AAH/ACF, PI WHO

Nutrition SMOH, SPHCDA, 
YSPHCMB AAH/ACF JDF UNICEF, WFP

Protection NPCN PI UNICEF

Water, Sanitation & Hygiene AAH/ACF



PERIODIC MONITORING REPORT 2021

52

UN Agency
ORGANIZATION ACRONYM ORGANIZATION

FAO Food and Agriculture Organization

IOM International Organization for Migration

UNICEF United Nations Children's Emergency Fund

UNDP United Nations Development Programme

UNHCR United Nations High Commissioner for Refugees

UNFPA United Nations Population Fund

UNWOMEN United Nations Women

WFP World Food Programme

WHO World Health Organization

Government 
ORGANIZATION ACRONYM ORGANIZATION

AADP Adamawa Agriculture Development Programme

BSADP Borno State Agriculture Development Programme

FNPH Federal Neuro-Psychiatric Hospital

HMB Hospital Management Board

MLGECAB Ministry of Local Government and Emirate Council Affairs, Borno

MoE Ministry of Education

MoRA Ministry of Religious Affiars

NBA Nigeria Bar Association

NPCN National Population Commission of Nigeria

SAME State Agency for Mass Education

SMOH State Ministry of Health

SMoWASD State Ministry of Women Affairs  and Social Development

SPHCDA State Primary Health Care Development Agency 

SUBEB State Universal Basic Education Board

YSADP Yobe State Agriculture Development Programme

YSPHCMB Yobe State Primary Health Care Management Board

1.3
Partners List by Organization Type
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International NGO
ORGANIZATION ACRONYM ORGANIZATION

AA Action Aid

AAH/ACF Action Against Hunger

ACTED ACTED I Act for change I Invest in potential

ALIMA The Alliance for International Medical Action

CA Christian Aid

CAID UK Christain Aid UK

CARE CARE International

Caritas Caritas Nigeria

CBI Care Best International

COOPI Cooperazione Internazionale

CRS Catholic Relief Services

DDG Danish Demining Group

DRC Danish Refugee Council

FHI360 Family Health International

IA International Alert

ICRC International Committee of Red Cross

IMC International Medical Corps

INTERSOS INTERSOS Humanitarian Aid

IRC International Rescue Committee

JRS Jesuit Refugee Service

MAG Mine Advisory Group

MAGI Mines Advisory Group International

MC Mercy Corps

MdM Médecins du Monde

MdM - France Médecins du Monde France

MI Malteser International

MSF Médecins Sans Frontières

MSF - Belgium Medecin Sans Frontiere Belgium

MSF - France Medecin Sans Frontiere France

NCA Norwegian Church Aid

NRC Norwegian Refugee Council

OXFAM OXFAM International
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ORGANIZATION ACRONYM ORGANIZATION

PI Plan International

PUI Première Urgence Internationale

SC Street Child

SCI Save the Children International

SFCG Search for Common Ground

SI Solidarites International

SIF Secours Islamique France

TDH Terre des Hommes

VSOI Voluntary Service Overseas International 

ZOA ZOA International

National NGO
ORGANIZATION ACRONYM ORGANIZATION

AAOF Against All Odds Foundation

AFPD Allamin Foundation for Peace and Development

AGUF Agaji Global Unity Foundation

AHI Action Health Incorporated

AHSF Albarka Health spring Foundation

AISVIP Aid Initiative to support vulnerable and idle people

AUN American University of Nigeria

BOWDI Borno Women Development Initiative

CCDRN Centre for Community Development And Research Network

CCFN Catholic Caritas Foundation of Nigeria (CCFN)

CDHI Chabash Development and Health Initiative

CIDAR Centre for Integrated Development and Research

CISCOPE Civil Society Coalition for Poverty Eradication

COWACDI Concern for Women and Children Development Foundation

CPPLI Child Protection and Peer Learning Initiative

CRUDAN Christian Rural and Urban Development Association of Nigeria

CSACEFA Civil Society Action Coalition on Education for All

DHCBI Damnaish Human Capacity Building Initiative

EGI Every Girl Initiative

EYN Ekklisiyar Yan' uwa a Nigeria
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ORGANIZATION ACRONYM ORGANIZATION

FINDEF Finpact Development Foundation

FOMWAN Federation of Muslim Women's Associations in Nigeria

FREE Foundation for Refugee Economic Empowerment

FSACI First Step Action for Children Initiative

GBVS Gibran Books and Values Society

GEPaDC Gender Equality, Peace and Development Centre

GISCR Grassroots Initiative for Strengthening Community Resilience

GPON Goal Prime Orgnisation Nigeria

GRA Grassroots Researchers Association

GREENCODE Green Concern For Development

GRI Global Air for Rural Initiative

GZDI Goggoji Zumunchi Development initiative

HCDI Herwa Community Development Initiative

HLI Hallmark Leadership initiative

HOPE360 Hope 360

HOVIPAD Horn of Hope Vision of Peace and Community Development

HRAF Hope and Rural Aid Foundation

IAI Integrated Aid Initiative

ICDSO Inter Community Development Social Organization

IDS Intercommunity Development social Organization

JDF Jireh Doo Foundation

JDPC Justice Development and Peace Commission

JDPH Justice Development Peace and Health Programme

LBDI Life at Best Development Initiative

LCDI Local Communities Development Initiative

LESGO Life Saving Grassroots Outreach

LETSAI Learning Through Skills Acquisition Initiative

LINDII Lindii Peace Foundation 

MDF Mary Dinah Foundation

MLC Maiduguri Linguistic Centre

Monclub MonClub International

NEYIF North East Youth Initiative Forum
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ORGANIZATION ACRONYM ORGANIZATION

NICDF Ngarawa Initiative for Community Development Foundation

NRM Nkafamiya Rescue Mission

PM Propcom Maikafi

RHHF Royal Heritage Health Foundation

RoHI Restoration of Hope Initiative

RRI Relief Rescue Initiative

SHI Smiling Hearts International

SHO Salient Humanitarian Organization

SiCF Sirri Care Foundation

SMoLGECA State Ministry of Local Government and Emirate Council Affairs, Borno

SOSCVN SOS Children's Villages Nigeria

TBSF The Big Smile Foundation

TCDI Taimako Community Development Initiative

TFT Today for Tomorrow

WREP Women's Right to Education Programme

YIPDI Youth Integrated For Positive Development Initiative

ZSF Zireenza Support Foundation
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