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Executive Summary

• The severe Cyclonic Storm “YAAS” made landfall in West Bengal and Odisha coast in India on 26 May 2021 at
a wind speed of 150 KMPH. On the same day, late evening, it crossed the west coast of Bangladesh affecting
16 districts, of which Patuakhali, Satkhira, Pirozpur, Bhola, Borguna were most affected.

• The cyclonic event has affected apporx 1.3 million people and nine (9) deaths were registered as per compiled
information from SoS/D-Form collected through government sources, however as per control room of DGHS
and health EoC no. of death has been three (03).

• Coinciding with the full moon, causing a 6-8 feet tidal wave across the coastal districts resulted broken
embankments in many places, resulted in inundation and forced people into temporary displacement or living
in marooned situation. Data indicates that Satkhira District faced the highest levels of displacement, with
Shyamnagar Upazila and Assasuni Upazila worst affected. Assessments conducted in February 2021 by
Displacement Management Cluster (DMC) identified approximately 11,000 IDPs at the time who were still
displaced following the impact of Cyclone Amphan, with the majority residing in temporary shelters on
embankments in hazard-prone areas. Following Satkhira, the worst affected districts are reported to be
Patuakhali, Bhola and Bagerhat.

• The Government of Bangladesh (GoB) prepared for the cyclone through the leadership of Ministry of Disaster
Management and Relief (MoDMR), which started with coordination meetings with all relevant government
and non-government stakeholders. Evacuations were facilitated with the help of CPP, BDRCS, Fire Service and
Civil Defense (FSCD), Police, Armed Forces, and other organizations, permanent and temporary shelters.
Information from GoB source indicates that 6,816 cyclone shelters were prepared for evacuation and 1,343
emergency medical teams were kept on standby in the 14 coastal districts in preparation for the landfall.
Apart from the GoB initiatives, I/NGOs have responded as part of preparedness and early action. Save the
Children distributed Cash Grants and Hygiene NFIs to 700 families and shelter kits to 300 families under Early
Action Protocol in Patuakhali and Bagerhat districts on 25th May 2021. IFRC triggered their DERF fund and
allocated 9,500 food packages, 1,000 tarpaulins and 1,000 hygiene parcels.

• Cyclone YAAS has struck almost the same areas as cyclone Amphan in 2020. These areas are already
struggling to recover from the previous events. For instance, since cyclone AILA in 2009, there has been
constant scarcity of potable water. Salinity intrusion has affected the livelihoods and agricultural sectors
negatively and recurrence of tropical cyclones has forced people to adopt negative coping mechanisms. The
recurrence of disasters has resulted in incomplete repairing and maintenance work on the embankments
after each cyclonic event leaving many parts of coastal area vulnerable and susceptible to the risk of broken
embankments, overflowing tide waters, inundated living spaces, constraining people’s coping capacity and
ability to recover.

• A large number of people lost their shelter and livelihoods as per SoS data, which may force them to adopt
negative coping mechanisms, further risking a potential increase in gender-based violence, child labor, child
marriage and human trafficking. A significant number of the affected population are now without access to
safe drinking water and sanitation facilities, more than 18,000 tube well and latrine were damaged (Source:
DPHE), which increases the chance of communicable disease outbreaks as well as UTIs and RTIs. Due to
scarcity of safe drinking water supply and salinity, Barisal region has a prevalence of diarrheal outbreak.
Satkhira and Khulna districts have seen a spike in COVID-19 cases which may affect the response and recovery
process as Khulna district is already under a strict lockdown imposed by the local authorities. Continuation of
primary and secondary education is uncertain as a large number of institutions have been partially and fully
damaged and unable to provide remote based alternative education. During JNA for cyclone Amphan last
year70% institutions do not have remote based alternative education system

• A short-term (three-six months) coordinated humanitarian response is needed to supplement the efforts
undertaken by the GoB and I/NGOs, primarily to ensure that the most vulnerable communities receive
targeted humanitarian assistance and protect women and adolescent girls against negative coping strategies.
WASH, Food security and livelihood are the top most priorities.

• A detailed inter-sector recovery assessment recommended involving relevant government departments and
agencies to understand the recovery needs in order to integrate government planning processes to build
resilient infrastructure that can withstand the cyclone and tidal risk as well as support communities to recover
in terms of livelihood and other critical social and economic sectors.

• The upcoming monsoon and cyclone season and increase in COVID-19 cases should be considered in
responding to the needs of the large number of people living in shelters, embankments and makeshift places.



Key Findings

• The impact of Cyclone YAAS has been most felt in low-lying areas where people have

still been struggling to recover from the devastation of cyclone Amphan of 2020.

• The high tide resulting from the cyclone caused havoc to the embankments and

household infrastructures and caused further harm to the lives and livelihoods of the

people who were already constraint by COVID-19.

• Satkhira, Pirojpur and Patuakhali districts were among the worst impacted. Large parts

of these districts were inundated due to high tide, in addition to the astronomical tide.

• A large number of houses were damaged as preliminary estimation from SOS form

accounts for about 26 thousand houses are fully or partially damaged due to onrush

water and marooned condition.

• A large number of people were temporarily displaced, majority residing in temporary

shelters on embankments, cyclone shelters and hosted by relatives in affected areas.

However many of them already returned to their homes but on top of 11,000 individuals

been displaced during cyclone Amphan last year hundreds and thousands individual

displaced in Satkhira districts and other pocket location as per displacement

management cluster.

• WASH facilities were severely damaged in the affected districts, more than 18,000 tube

well and latrine were damaged (Source: DPHE). Communicable disease outbreaks

(e.g. Diarrhea, ARI and Skin diseases) are likely increase due to polluted water,

disrupted sanitation systems and salinity intrusion.

• Tide water damaged the crops, vegetables, prawns, and fish cultivation fields, and

affected the limited livelihood options. Moreover, saline water has entered through the

embankment breaches into the crop land and fisheries enclosures which might have

negative impact on soil fertility, future crop production and freshwater fish cultivation in

the longer run.

• In some locations people have already resorted to asset selling, taking loans, reducing

their daily meal uptake, taking dry food, using savings or advance wages received as a

coping mechanism, for lack of options.

• The number of children suffering from Severe Acute Malnutrition (SAM) is likely to

increase, including maternal and child mortality. Disruption of essential health &

nutrition services for children, PLW and care givers will result in the deterioration of

wasting status which may increase the caseload of SAM as per nutrition cluster.

• Protection and safety issues for women and children is a big concern in cyclone

shelters and household level as latrines and toilets are damaged, hence domestic

violence, sexual and child exploitation are likely to increase as a result of loss of proper

habitats, minimum income, and school closures.

• Families in many unions are reported still living in waterlogged conditions and the

suffering likely to escalate during the upcoming rainy season, which possess serious

health-related concerns, especially sexual reproductive health-related issues for

women and adolescent girls like RTI, UTI.

• Govt already allocated 15 m BDT and 5,100 bundle CI sheet to 24 severely affected

upazila. Non Govt agencies also started complementing to Govt effort. Bangladesh Red

Cross and Red Crescent Society (BDRCS) activated DERF funding to support 9,500

affected population to address their immediate needs. Save the Children under ‘Early

action for cyclone project’ released support to 300 HH’s in Patuakhali district. Other

I/NGO’s presence in affected district also started life savings humanitarian support.



Key Recommendations

Recommendations to address immediate needs (3-6 months):

• Further data collection is required to update displacement figures to better understand the protracted 
displacement context and identify long-term durable solutions in coordination with cluster partners and 
the Government of Bangladesh. 

• As recommended by shelter cluster, emergency and transitional shelter assistance for displaced people 
is required according to Bangladesh Shelter Standards and Guidelines. Arrangements are required for 
emergency shelter materials like tarpaulins, tents and toolkit support. 

• Case management of GBV survivors through safe, secure facilities (e.g. Women-friendly Spaces, 
integration in family welfare centres) including Psychosocial Support (PSS), Psychosocial First Aid 
(PFA) and effective GBV referral pathways. Similar interventions are required for displaced and children 
separated family as well.

• Strengthen Health education programmes in the context of the COVID-19 situation, particularly on 
personal hygiene and physical distancing.

• Nutritional screening and referral system activation, emergency nutrition supply (therapeutic food), 
management of SAM and MAM in identified children and micronutrient supplementation specially of 
zinc to children suffering from diarrhea is recommended in all affected areas, specially Patuakhali, 
Bhola, Khulna and Satkhira.

• De-salinization program of ponds, well, tube-well and other community infrastructure to ensure 
restoration of WASH facility should be considered immediately to meet early recovery needs to avoid 
long term health loss and livelihood damage.

Recommendations to address early recovery/recovery needs: 

• Cash and skill support to small and medium enterprises to rebuild their businesses and support the 
continuation of the market chain. More advocacy is required to increase the safety net and ensure an 
accelerated restoration of affected people’s livelihoods. 

• More investment in early actions, resilience building, and preparedness is required. Sustainable 
embankment repair and identification of durable solutions to support families in long-term displaced 
households resulted from cyclone Amphan and other previous cyclone  

• Undertake essential repair/rehabilitation of essential community infrastructure – roads 
and bridges/culverts through Cash for Work schemes as it will also be an advantage to create some 
livelihood opportunities too.

• Rehabilitation of water points, tube-wells and latrines is urgently required. There is need to identify the 
worst-affected areas and most vulnerable groups with age, gender disaggregated data (women, 
children, people with disabilities, elderly) for inclusive critical WASH interventions planning.

• Complement to GoB development initiatives through a strategy for immediate recovery of critical 
infrastructures. 

• Strengthening safety/security measures in the cyclone shelters for women, girls and children, 
including well maintained and separate WASH facilities.

• Plantation of the local varieties of trees which can withstand strong winds and/or protect communities 
from cyclonic wind and storms in the long run. 

• Further analysis is required to understand how and which coping mechanisms adopted by the 
communities.

• Identification of durable solutions to support those long-term displaced households
• Support adoption of disaster and climate resilient WASH facilities and linkage with humanitarian and 

development make it sustainable
• Capacity strengthening for health workers at community clinics and FWC, Union Health Centers for SAM 

screening, referral, IYCF counseling and maternal nutrition for Patuakhali, Bhola, Khulna and Satkhira.



Food Security and Livelihood
Impacts:
• Household food security and livelihood severely affected due to loss of

employment and damage of household food stock

• Agriculture land damaged by the tidal surge and due to the saline water

intrusion, crop production will be hampered for long time.

• Agriculture production will decrease which will challenge the local level food

availability

• Loss of livestock & fisheries hindering the livelihood and food security.

• Negative coping mechanism observed (e.g., reduced meals, taking loan,

selling productive assets, etc.)

• Significant impacts observed and further anticipated on food value chains

and prolonged impacts can include limited access and distribution, reduced

food diversity, impact on upcoming planting seasons, and even potential

collapse of some agriculture sectors.

• Limited livelihood options due to disruption to food value chains (where

most vulnerable groups rely on for daily or seasonal work), compounded by

limited economic access to food, will lead to increased indebtedness and

negative coping mechanisms.

• Long-term negative impact on agriculture will increase poverty which will

create challenge for economic access to food.

• May create long term water logging.

Key Statistics 

Food Security:

• Food insecurity increased

since the onset of the

pandemic. An additional

4.7 million people

became food insecure

since April 2020.

• Currently food insecurity

affects 14.3 million rural

poor and 8.5 million

urban poor.

• 4.3 million new-poor

became food insecure:

2.2 million Urban new-

poor and 2.1 million Rural

new-poor since April

2020.

• According to WFP: In 9

affected districts; 3.1

million Poor Population

projected and 2.0 million

are Food Insecure and

2.4 million are highly

vulnerable.

• 17% population belongs

to poor food consumption

group and 49% under

borderline.

• 21% HH adopted

Emergencies Coping

Strategies and 39%

adopted crisis coping

strategy.

Needs and Priorities
• Cash for work is the highest priority to address livelihood restoration,

embankment repair, support local economy and finally improve Food

Security situation.

• Food & Livelihood assistance to ensure household food security as

agriculture production is challenged for quite a long time until desalinization

and address Sharpe price hike of food products due to pandemic and

natural disasters.

• Food assistance with fortified food commodities to address both hunger and

nutrition to the most vulnerable including marginal groups (e.g. Female

headed household, HH with disability etc.) as complement to the

government effort.

• Immediate livelihood support as livelihood save lives.

• Emergency Agriculture input with operating cash to reduce the upcoming

loss of crop production, such as saline tolerant Aman paddy seed, small

machinery and tools.

• Fisheries input including operating cash support to recover fish farming to

restore livelihoods & fisheries production.

• livestock Assistance and operating cash distribution including feed,

livestock restocking, veterinary services and veterinary medicines.

• Emergency Micro gardening kit with operating cash support for immediate

production of vegetable even in the homestead.

• Cash for work to repair breached embankments and essential community

infrastructures (Market, agro staging area) to restore livelihoods and

agricultural production.

• Multi Purpose Cash Grant with MEB to ensure that they have adequate

access to essential food and non food items.

• Support the market distribution system, supply chain and value chain

considering the disruption caused by the cyclone under the pandemic of

COVID-19.

Key Findings – Sector Based Main Impacts and Needs 
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Sectoral Key Findings

Child Protection

Impact

• Large number children have become more vulnerable in the wake of cyclone impact to 

violence including GBV, abuse, exploitation and psychosocial distress.

• Large number of people living either in marooned or temporarily displaced increases the risk 

of children being separated from family 

• Families may lean towards negative coping mechanisms (violent discipline, child marriage, 

trafficking)

Key Statistics

• Overall 572,222 children (as per SoS/D 

form) were affected and large portion 

of children either living in marooned or 

been temporarily were displaced from 

home in the affected 9 Districts

• Condition is severe in Satkhira, 

Pirozpur, Borguna and Khulna district’s 

where many people including children 

living in make shift places.

Needs and Priorities

• Monitoring, documentation, tracing and reunification of children that are unaccompanied 

and/or separated

• Development and delivery of key lifesaving Child Protection messaging across all partners to 

ensure the protection of the most vulnerable

• Increased case management and follow-up specifically focusing on referral to services and 

MHPSS

Displacement Management 
Impact

• larger number of people have been displace taking temporary shelters in hazard prone areas 

such as embankments and highland.

• Prolonged waterlogging may hamper the rehabilitation process

Key Statistics

• Satkhira has been most severely 

impacted where about 100 thousand 

people were displaced.

Needs and Priorities

• Multi-sectoral assistance with Shelter/NFI, WASH and FSL are the priority areas of 

intervention.

• Immediate WASH interventions are required

Gender Based Violence (GBV) 

Impact

• Women, adolescent girls, pregnant women, women and girls with disabilities and other 

vulnerable groups who are living in marooned or temporarily displaced and taken refuge in 

the embankment, highland, cyclone shelters, and others’ houses

• Prevalence of violence against women in pre-disaster time in Khulna and Barisal division is 

high and as well as trafficking and child marriage, which is likely to increase

• Most of the affected unions are yet to recover from the damage of Cyclone Amphan

Key Statistics

• Total 660,238 women affected by 

cyclone YAAS in the 09 affected 

districts

• Banishanta brothel in Khulna is a most 

vulnerable location to cyclone and tidal 

surge. There are aprox. 93 households, 

mostly women or women headed and 

reside aprox. 250 people (90 % are 

female) including children and girls. 

They live in thatched houses made of 

bamboo and Golpata at the very 

vicinity/or extreme banks of the Pasur

River, outside of WAPDA polder 

embankment. Almost 100% families are 

worst affected by the tidal surge.

Needs and Priorities

• Provide COVID-19 adapted dignity kits with cash support to targeted displaced women of 

reproductive age,  transgender, elderly women, women with disabilities and female sex 

workers in the affected unions.

• Menstrual health management support for women and girls currently displaced, taken refuge 

in shelters or elsewhere.

• Targeted nutrition support with COVID-19 adapted dignity kits for pregnant women groups 

who are living in marooned or temporarily displaced and taken refuge in shelters or 

elsewhere. 

Education

Impact

• A large number of educational institutes are fully or partially damaged

• In severely affected areas these institutes are being used as shelters

• Continuity of education and availability of remote services for primary and secondary 

aged children remains a concern 

Key Statistics

• 48 schools in Khulna Division and 

13 schools in Barisal Division 

needs repairing support

• 14% displaced population is 

staying at education institutions

Needs and Priorities

• Affected schools of assessed districts need repair and rehabilitation as soon as possible 

so classes can continue/resume.  

• Teaching-learning materials also needed in the most affected areas 



Sectoral Key Findings

Shelter

Impact

• A large number of houses are fully/ partially damaged due to cyclone

• With houses damaged and destroyed, people have lost their usual living space and the 

current living conditions (sharing space in communal shelters) is not sufficient to maintain 

reasonable social distance considering the COVID-19 pandemic.

• The number of shelters is not adequate which is not sufficient to ensure their safety and 

dignity.

Key Statistics

• The cyclone and tidal inundation forced 

large no. of people temporarily 

displaced or living in marooned 

conditions , many of them are still 

sheltered in shelter centres, 

embankments, educational institutes, 

relatives’ homes and neighbours'

homes.

• More than 26,000 houses were 

completely and partially damaged

Needs and Priorities

• Emergency shelter repair assistance including; shelter toolkits, tarpaulins, cash and shelter 

materials to rebuild damaged houses. Additionally, necessary household items, utensils and 

NFIs are also required to affected areas.

• Technical guideline for building a cyclone resistant house along with in-kind and cash grant 

support.

• Provision of COVID 19 disinfecting items is required at alternative/temporary shelters

Health including Sexual Reproductive Health Rights (SRHR) 

Impact

• According to the Health Emergency Operations Centre (HEOC) and Control Room of 

Directorate General of Health Services, a total of 09 people died. 

• There is a probability of communicable disease outbreak (e.g. Diarrhea, ARI and Skin 

diseases) due to inundated polluted water and disrupted sanitation system in the inundated 

area. 

• There is a potential of being infected with COVID-19 among the people currently living in 

makeshift places temporally . 

Key Statistics

• A total of 9 people died including one 

child in Satkhira, Bhola and Barguna

each. 

Needs and Priorities

• Enhance Surveillance system to prevent impending communicable disease outbreak and 

focused monitoring by the local health authorities supported by the WHO Surveillance & 

Immunization Medical Officers (SIMO);

• Strengthen Health education programme in the context of COVID-19 situation, particularly on 

personal hygiene and physical distancing;

• Alert Rapid Response Teams (RRTs) and Mobile Medical Teams (MMTs) to investigate 

disease outbreak and provide emergency health care services.

Nutrition 

Impact

• Disruption of essential health & nutrition services for children, PLW and care givers will result 

in the deterioration of wasting status which may increase the caseload of SAM.

• Due to displacement, it is assumed that children aged between 6 months and 59 months’ food 

intake will be irregular and inappropriate.

• Breastfeeding rate may decrease due to displacement and shock.

• Damage of water and sanitation facilities damaged which might increase the incidence of 

diarrhoea amongst young children (due to use of unsafe water) resulting in increased 

undernutrition and child mortality.

Key Statistics

• 64% of Water Source (19% Tube well 

and 10% well, 35% pond) and 43% of 

sanitation facilities were reported 

damaged

• 6,624 pregnant and lactating women 

are in risk of suffering from Choric 

Energy Deficiency (CED)

Needs and Priorities

• Strengthen management and service coverage of acute malnutrition through case 

management for SAM

• Creating opportunity to community screening of SAM and proper treatment plan for identified 

SAM and MAM cases.

• Support appropriate nutrition and health service delivery for PLW and children

• Restoration and increase the frequencies of Infant and Young Child Feeding counselling and 

maternal nutrition counselling

• System strengthening for monitor BMS code violation 

• Provision of micronutrient supplements for PLW and maternal nutrition counselling to improve 

nutritional status and food diversity.

• Provision of Zinc Supplementation to children suffering from diarrhoea.



Brief Overview of Cyclone YAAS

Cyclone YAAS, which intensified into a
"very severe cyclonic storm", hit the states
of West Bengal and Orissa on 26th May,
2021 with a wind speed of 140 to 150
kmph and in Bangladesh the wind speed
was around 50-80 KMPH. In Bangladesh,
according to the Ministry of Agricultural,
16 districts have been affected however
the cyclone left its devastating trail
especially in Satkhira, Bagerhat, Khulna,
Bhola, Patuakhali and Barguna districts.
Due to the impact of the cyclone YAAS and
the spring tide full moon the south west
region and the coastal areas of Bangladesh
faced tides up to 6 to 8 feet higher than
usual. Therefore, hundreds of villages
were flooded and people are still trapped
in water. Acres of land have been flooded
and thousands of households have been
inundated. Peoples’ livelihoods have been
severely affected which will last up to
years as fishing ghers, agricultural lands
and huge numbers of livestock and poultry
have been washed away, small businesses
have been destroyed and day laborers are
out of work. Thousands of houses have
been either completely destroyed or
partially damaged, fresh water source and
sanitation facilities are submerged and
inaccessible and communication has been
disrupted. Apart from that, local markets,
health institutions and educational
institutions are also severely or partially
damaged.

The poor and vulnerable coastal
people of Bangladesh still sufferings
from the devastations of cyclone
Amphan and the most recent cyclone
YAAS (26 May 2021) has added new
losses and damages. Such recurrent
disaster accumulating their impacts
over the time and weakening the
capacity of local communities of
coastal regions.



Recovery Status of Cyclone Amphan 2020

Reviewing the response and recovery after cyclone Amphan 2020
On May 2020, devastating cyclone Amphan, categorized as a super cyclone, made landfall in Jammu island
near west Bengal, India and crossed Bangladesh on the same night and following morning at storm speed
recorded as 60-90 KMPH. The cyclone affected about 10 million people in 19 districts of Bangladesh
registering 26 deaths (NAWG KIN Analysis of Cyclone Amphan 2020). Cyclone Amphan left a devastating mark
accumulating US$ 130 million damages in infrastructure only. As per the report of the Ministry of Disaster
Management & Relief (MoDMR) 55 thousand are totally damaged and close to 3 lakhs houses are damaged
partially where about 100,000 people were displaced.
Humanitarian coordination task team (HCTT) formulated a Response Plan for Cyclone Amphan focusing the
sectoral needs on priority basis covering 7 districts in terms of severity of impact with funding request of US$
25M for response to cyclone Amphan. According to the, Financial Tracking Dashboard of Cyclone Amphan
Response there is an overall funding gap 50.48% among which shelter, WASH and Integrated GBV and SRH
sectors received 57%, 29% and 27% of the requested funds only.

Recovery Status of Cyclone Amphan 2020
The upper mentioned facts and figures clearly indicates that there has been a huge gap in response stage of
cyclone Amphan which also guides towards the gap in recovery after the cyclonic event.
The disaster-ridden affected areas of the cyclone Amphan have been affected by various naturals shocks and
stresses. There has been a constant scarcity of fresh groundwater since the event of cyclone Aila in 2009. After
that in 2019 cyclone Fani and and cyclone Bulbul struck and increased their sufferings in multiple folds. Apart
from the scarcity of potable water, salinity has caused gradual decrease in crabs and shrimp farming. Extended
waterlogging has also been reported in many areas. In Pratapnagar union of Asashuni Upazilla, Satkhira all the
18 villages reported waterlogging for about a year which forced a large number of people to be displaced on a
permanent, temporary and a seasonal basis1. NAWG’s Review Report: 2020 Cyclone & floods in Bangladesh -
Ongoing Emergency Response & Recovery indicates that a cyclone affected family’s damage and losses are
around 100,000 to 125,000 taka where they receive 10,000 to 12,000 taka mostly at the onset and lifesaving
stage of an event. The recurrence of disaster has resulted in incomplete repairing and maintenance work of
embankment after each cyclonic event leaving many part of coastal area vulnerable and susceptible to risk of
broken of embankment and overflowing tide water and inundate living place, crops lands constraining
people’s coping capacity and ability to recover.
Recurring disasters in recent years coupled with COVID-19, damages of infrastructure in recent years and
substantial gap in funding of response and recovery has forced the affected people of cyclone Amphan to
adopt negative coping mechanism to survive where rebuilding and recovery has been challenging as never
before.

Source: Climate Tribune: One year since Cyclone Amphan: A disaster that did not end. FRIDAY, MAY 28, 2021

BDRC’s Response for Cyclone Amphan Recovery: 
Bangladesh Red Crescent Society (BDRCS) with the support of International Federation of Red Cross and Red
Crescent Societies (IFRC) is implementing the recovery activities at Sutarkhali union under Dacope upazila in
Khulna. In total, 250 beneficiaries will be covered by integrated support for shelter repairing, livelihood re-
strengthening, cyclone resilience latrine installation, rainwater harvesting and DRR activities. Each beneficiary
will be received BDT 108,000 (shelter repairing-BDT 55,000, latrine installation- BDT 18,000, livelihood
strengthening-BDT 25,000 and rainwater harvesting-BDT 10000) through their individual bank account. In
addition, targeted community will be received technical knowledge on each sector and DRR support by cash
for work (CFW), sapling, lifejacket, awareness sessions, etc. BDRCS will implement all the planned recovery
activities by August 21



Analysis Methodology and Limitations

The frequency and nature of cyclonic storms are being changed and the nature of impacts is becoming divers. The cyclone
YASS was anticipated as one of the severe cyclones in decades due to size, path directions and wind speeds. During, its'
journey over the Bay of Bengal. The Government of Bangladesh took all possible precaution to limit the loss of lives and
livelihoods in anticipation of the cyclone. The National Disaster Management Committee (NDMC) led by the Honorable
Prime Minister, provided the policy and strategic guidance towards disaster risk reduction and emergency response efforts.
The Needs Assessment Working Group have closely monitored the cyclone situation since the beginning of the distance
signal THREE (by BMD) on 25 May. The Needs Assessment Working Group (NAWG) led by the Department of Disaster
Management (DDM) and CARE coordinated a rapid coordinated analysis of the situation in collaboration with national
authorities and partners with presence in the most impacted areas.
The primary purpose of the assessment is identifying the actual impact scenario, identifying immediate and recovery needs
through contextualized primary (both GoB and field data collection) and secondary information. The primary data
collection by quick check with Union Parishad as well the information from local administrations, public representatives.
The assessment prioritized the most affected unions in moderate to severely affected 8 districts. The analysis was also
done based on baseline secondary pre-crisis information from Government (BBS) and other reliable sources. The sector-
specific analysis done by the respective clusters. The JNA assessment data are collected by more than 40 NAWG memebrs
agencies present on the ground. The details methodology flow-chart is below-

Process and Methodology

Planning for coordinated needs analysys
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Primary Data 
Collection at 
Union level

Train and Equip 
Field Team  for 
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Surveyed in
8 Districts

Disaster Monitoring Risk communication

Early actions

Disaster Impacts Information (SoS)

Severity of Impacts by 
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Severity of  impacts and Sectoral Priority

Recommendations

Introduction

This Joint Needs Assessment covers the 8 worst affected districts; Satkhira, Khulna, Bagerhat, Pirojpur, Barguna,
Bhola and Patuakhali. Most affected 132 unions from 27 Upazila of these districts were considered for the
assessment. Respective union Parishad were contacted, and one compiled assessment form per union was
completed and used to compile the findings. The assessment took place in the field from during 30 and 31 May
with findings being developed from 01-02 June including data cleaning, interpretation and analysis. The findings
shared here represent the information given by the key informants at union level as well as relevant
information from GoB report and other secondary data provided by the clusters.



Impact Analysis: Overall

Overall Impacts in 9 Districts, 44 
Upazila, 324 Union, 13 Municipality
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Bagerhat 24,916                   1,406,578           2% 12542 12374 10091 1559 446

Barguna 17,320                   939,310               2% 8490 8830 7080 1039 365

Barisal 127,162                 2,293,071           6% 61947 65215 57528 7668 1729

Bhola 169,260                 1,853,656           9% 84469 84791 82841 7955 2471

Jhalokathi 149,000                 671,297               22% 71848 77152 65113 9871 2891

Khulna 50,400                   2,259,613           2% 25635 24765 19674 2610 887

Patuakhali 559,363                 1,807,356           31% 274944 284419 246385 31212 9404

Pirozpur 108,000                 1,115,447           10% 53231 54769 46193 6974 2279

Satkhira 94,850                   2,115,096           4% 46927 47923 37317 5434 1584

Total 1,300,271             14,461,424         9% 640,033       660,238  572,222  74,322    22,057    

Impact Analysis: Overall

Population affected by districts and disaggregated by gender and age
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Affected Community Distress (Child Protection)

Situation overview 
The tropical cyclonic storm YAAS made landfall in the morning on 26th May 2021. Although it brought significant
impacts to West Bengal of India, however, it brought relatively less impact to Bangladesh with tidal surge due to
cyclone wind and full moon effect. It is estimated over 26,000 houses have been damaged due to impact of YAAS
in 324 unions/areas of 09 coastal districts in Bangladesh. As a result of this, embankment damages have
been happened which caused saline water to inundate the home and agriculture land in some areas, approx.
572,222 children (as per SoS/D-Form) were overall impacted in the affected districts.

Despite advance work to minimize the impact, children have become more vulnerable in the wake of cyclone
impact to violence including GBV, abuse, exploitation and psychosocial distress. In the cyclone affected areas
the most susceptible vulnerabilities among women and children, are those in various institutions, children that
are unaccompanied and living on the roads/embankments, women and children working in hazardous labor.
Various child protection (CP) concerns are likely to be highlighted by partners including Families and children in
shelters; Children living on the streets and are unaccompanied; Children in institutions; Families using negative
coping mechanisms (violent discipline, child marriage, trafficking); Increases in Gender based Violence
(GBV)/Intimate Partner.

Key needs and priorities
• Tracing and reunification of children that are unaccompanied and/or separated, monitoring, documentation
• Development and delivery of key lifesaving Child Protection messaging across all partners to ensure the 

protection of the most vulnerable children and women
• Increased case management and follow-up specifically focusing on referral to services and MHPSS.

Main recommendations (Immediate 3-6 months)  

1. Family Tracing and Reunification of unaccompanied and separated children (UASC): Deployment of Social 
Workers/Case workers from Government and/or NGOs to document, trace and reunify children that are 
displaced, unaccompanied and/or separated from family. Each reunified child and family will receive a 
package of services including Mental Health and Psycho-social Support (MHPSS) and referrals.

2. Case Management and MHPSS including Non-Food Items (NFIs): Increased case management and follow-up 
via government and non-government case workers with focus on referral to services and MHPSS. CP service 
hubs will be created to enable quick referral and access.

Main recommendations (Early recovery/Recovery) 
1. Child Protection Awareness Raising / Referral and MHPSS messaging: Development and delivery of key 

lifesaving Child Protection messaging across all partners to ensure the protection of the most vulnerable. 
Social Workers, Case Workers, Community Workers, Social Media and other community-based media 
modalities will be used.

2. Strengthen and Establish Community Based CP Mechanisms: Map the current available CBCPN and Child 
Welfare Boards and their functionality. Support these networks to identify, respond and refer the most 
vulnerable children and families to services. Awareness building regarding children and child rights 
protection immediate after disaster should be promoted in disaster management intervention conducted by 
stakeholder.

https://en.wikipedia.org/wiki/West_Bengal


Affected Community Distress (Displacement Management)

Key needs and priorities
Initial data as well as reports from cluster partners highlight the need for multi-sectoral assistance with
Shelter/NFI, WASH and FSL noted as priority areas of intervention. Whilst the needs outlined below are
based on the currently available data, the relevant clusters should be consulted for more in depth
needs analysis.
•Shelter support to displaced households that continue to reside on embankments or on high ground
as well as to households that are able to return to their place of origin to aid with the repair of
damaged shelters.
•WASH intervention to ensure availability of drinking water after supplies have been submerged or
contaminated by saltwater intrusion.
•Access to food has been severely affected due to a combination of factors including closure of
markets, disruption of supply chains and loss of livelihoods.

Situation overview
Initial primary data collected by NAWG partners through the Union Parishad Chairmen indicates large-scale and
widespread displacement across the southern coast of Bangladesh in the aftermath of Cyclone Yaas with
Satkhira District most severely impacted. Reports from cluster partners active in cyclone affected areas confirm
significant flooding due to breached or broken embankments, resulting in damaged and destroyed shelters, loss
of livelihoods and flooded infrastructure. Whilst data collected in the immediate aftermath of Cyclone Yaas
indicates significant displacement, a component of this represents short-term, displaced households who have
since returned to their land and are no longer displaced. Displacement information needs to be updated and
verified through follow-up assessments adopting a more robust data collection methodology, to identify cases of
protracted displacement where IDPs have not been able to identify durable solutions.
Partners report that displaced households took temporary shelter in cyclone shelters, with neighbors and
relatives, in educational and religious institutes and on embankments and high ground. Some have been able to
return to their land and begin repair and reconstruction work after flood waters subsided, however, certain
caseloads remain displaced due to prolonged inundation and the destruction of shelters. In case these caseloads
evolve into a protracted displacement context, this represents the priority group in need of support to identify
alternative shelter solutions with priority assistance to those IDPs that have taken shelter on embankments and
high land, as well as persons with specific needs who remain highly vulnerable.
Data indicates that Satkhira District faced the highest levels of displacement, with Shyamnagar Upazila and
Assasuni Upazila worst affected. Assessments conducted in February 2021 identified approximately 11,000 IDPs
at the time who were still displaced following the impact of Cyclone Amphan, with the majority residing in
temporary shelters on embankments in hazard prone areas. Following Satkhira, the worst affected districts are
reported to be Patuakhali, Bhola and Bagerhat.
Aside from the southern coast, partners have also reported displacement in Cox’s Bazaar District (Maheskhali
and Kutubdia Upazilas) and Chittagong District (Anwara, Banskhali and Sandwip Upazilas). Most IDPs took
temporary shelter in cyclone shelters and other government institutes, however, widescale damage and
destruction of shelters is reported to have resulted in longer term displacement.

Main recommendations (Immediate 3-6 months)
•Further data collection is required to update displacement figures to better understand the
protracted displacement context and identify long-term durable solutions in coordination with
cluster partners and the Government of Bangladesh.

Main recommendations (Early recovery/Recovery)
•   Livelihood support to households that have lost or damaged livelihoods.
•   Embankment repair and reinforcement
•   Identification of durable solutions to support those long-term displaced households
• Temporary displacement is highly connected to livelihood and home/ shelter strengths. As early 

recovery intervention alternative livelihood for business continuity and strengthening Houses are 
recommended.



Cyclone YAAS : Food Security & Livelihood
Situation Overview

Household food availability and Access: In 9 affected districts; 3.1 million Poor Population projected

and 2.0 million are Food Insecure and 2.4 million are highly vulnerable. 17% population belongs to poor

food consumption group and 49% under borderline. 21% HH adopted Emergencies Coping Strategies

and 39% adopted crisis coping strategy. Using proxy indicators for Food Consumption Score, Livelihood

Coping and the Composite vulnerability results from a survey in November 2020, where both COVID and

Amphan impact were observed. Cyclone YAAS impact will worsen the situation.

Both physical and economic access to food is extremely challenged. People in Satkhira, Khulna,

Bargethat, Barguna, Cox’s Bazar still under waterlogged and accessing saline water during high tide.

Agriculture (crops, vegetables & fruits): According to Department of Agriculture extension (DAE); due

to Cyclone YAAS, 12,150 hector crops out of 210,135 hector agriculture land are affected. Due to breach

of embankment, saline water intrusion into the agriculture land in Cox’s Bazar, Nowakhali, Laximipur,

Khulna and Satkhira. This will have impact on rice production.

In 11 districts (Cox's Bazar, Noakhali, Laxmipur, Barisal, Barguna, Patuakhali, Pirojpur, Bhola, Jhalakathi, 

Bagerhat, Kulna) 823 hectors of Aush seedbed, 5,345 hectors of Aush paddy, 1,200 hectors of Bona 

Aman, 3,345 hectors of Summer Vegetable, 135 hectors of Summer chili, 41 hectors of Summer 

Sesame, 166 hectors of Jute, 217 hectors of Betel leaf, 351 hectors of Banana Garden, 400 hectors of 

Mango Garden,116 hectors of Papaya and 12 hectors of Sugarcane are affected. Embankments 

breached which led saline water intrusion. 

It is assumed a significant damage of agriculture-based livelihoods will happen if not addressed.

Cyclone YAAS will deteriorate the situation as salinity and loss of agriculture assets.



Cyclone YAAS : Food Security & Livelihood
Agriculture (livestock and fisheries): In 6 districts of Barisal division (Bhola, Pirojpur,

Jhalokathi, Patuakhali and Barguna) livestock are affected. Other two divisions Khulna and

Chottrogram are not livestock focused and therefore no significant damage of livestock reported.

It is reported that 26,361 cows, 4,898 buffaloes, 20,646 goats, 2,097 Sheep, 194,316 Chicken

and 74,733 Duck are affected. A total of 6,856.50 acres of pastureland in Barisal division only

are affected which includes 197 cattle farms, 549 Poultry farms, 92tons of cattle and paltry feed,

934 Ton straw/hay and 1,444 Tons of green Grass are damaged by Cyclone YAAS.

Estimated damage of livestock sector worth of BDT 35,338,610 equivalent of USD 417,629. DLS

has vaccinated 6,816 cattle and 60,015 poultry. DLS also treated 6,655 cattle and 91,460

poultry.

The fisheries sub-sector has faced a cumulated loss of BDT 125 Crore (USD 15 million). This

included damage of 16,765 Hector of fishing enclosure, 412 fishing vessels and other critical

infrastructure.

Market & Value Chain: Markets are mostly functional both value chain & supply chain was

disrupted due to COVID-19 cyclone Amphan and cyclone YAAS worsen the situation. The high

prices of rice and other important food items, including edible oils, have severely constrained the

purchasing power for food for a large section of the vulnerable population above the poverty line.

Livelihood: It is assumed a significant damage of agriculture-based livelihoods will happen if not 

addressed. Cyclone YAAS will deteriorate the situation as salinity and loss of agriculture assets. 



Cyclone YAAS: Food Security & Livelihood

Needs and Priorities:
Due to the impact of Covid-19 pandemic and last year cyclone Amphan, HH

coping mechanism was already challenged and the damage of cyclone YAAS

have clearly destroyed their resilience. More of Humanitarian to development

assistance are needed.

• Cash for work is the highest priority to address livelihood restoration,

embankment repair, support local economy and finally improve Food Security

situation.

• Food & Livelihood assistance to ensure household food security as agriculture

production is challenged for quite a long time until desalinization and address

Sharpe price hike of food products due to pandemic and natural disasters.

• Explore innovative locally sustainable options to address Food security and

livelihood restoration.

• Food and livelihood assistance is the highest immediate demand. Agricultural

wage labourers and producers are the most impacted by food insecurity in poor

rural communities hit by Cyclone in this pandemic

• Very small portion recovery need of cyclone Amphan was addressed. The

cyclone YAAS affected the same area and people which worsen the situation.

• Food assistance with fortified food commodities to address both hunger and

nutrition to the most vulnerable including marginal groups (e.g. Female headed

household, HH with disability etc.) as complement to the government effort.

• Immediate livelihood support as livelihood save lives.

• Emergency Agriculture input with operating cash to reduce the upcoming loss

of crop production, such as saline tolerant Aman paddy seed, small machinery

and tools.

• Fisheries input including operating cash support to recover fish farming to

restore livelihoods & fisheries production.

• livestock Assistance and operating cash distribution including feed, livestock

restocking, veterinary services and veterinary medicines.

• Emergency Micro gardening kit with operating cash support for immediate

production of vegetable even in the homestead.

• Multi Purpose Cash Grant with MEB to ensure that they have adequate access

to essential food and nonfood items.

• Food security Coordination to bridge the Government, Humanitarian

Community, Donors and the development community

• Immediate intervention to keep the food and agriculture market functional

maintaining the health standard and guidelines and protect people from

transmission of COVID-19.

• Supporting the safe handling of food and transportation up to consumer.



Cyclone YAAS: Food Security & Livelihood

Recommendations:
• Focus more on technical support for livelihood restoration via alternate locally

adoptable options e.g. aquaculture for interim period to allow the agriculture

land for desalinization, protect agriculture land from saline water through

cannels & embankments.

• Cash for work is the highest priority to address livelihood restoration,

embankment repair, support local economy and finally improve Food Security

situation.

• Food & Livelihood assistance to ensure household food security as agriculture

production is challenged for quite a long time until desalinization and address

Sharpe price hike of food products due to pandemic and natural disasters.

• Explore innovative locally sustainable options to address Food security and

livelihood restoration.

• Engage with local NGO for response planning & implementation according to

Localization agenda. Gender, disability & AAP should be prioritized.

• Strong response coordination among GoB, NGO, Donor & UN to complement

each other.



Affected Community Distress (Education)

Situation overview

• The primary data collected from the district Education office entailed
that total of 48 Government Primary Schools (GPS) has been damaged
in the Khulna division those needs repairing support (16 GPSs
at Koyra Upazila under Khulna district, 3 GPSs at Morrelgonj Upazila under
Bagerhat district, 1 GPS at Kaligonj Upazila, 4 GPSs at Tala Upazila, 21 GPSs
at Shyamnagar Upazila and 3 at Sadar Upazila of
the Satkhira district) and 13 Government Primary schools in Barishal divisi
ons.

• Overall, 14% displaced population is staying at education institutions
(source: NAWG Cyclone YAAS 2021 analysis)

• The situation at schools seems confused as schools are closed since 17
March 2020 due to the COVID19 situation.

• An estimated 572,222 (0 – 19 years) children are affected by the cyclone
who needs immediate support (education, protection, health, nutrition and
psychosocial etc.)

Key needs and priorities
Affected schools of assessed districts need repair and rehabilitation as soon as
possible so classes can continue/resume.
Teaching-learning materials also needed in the most affected areas

Main recommendations (Immediate 3-6 months)

• Restore safe access to education for children in the cyclone-affected areas
in schools/learning centres (distributing EiE kits (teaching and learning
materials, an alternative arrangement of classrooms, minor repair works of
the damaged classrooms/buildings including WASH facilities and
cleaning and disinfected the school/learning centres those used
as collective centres)

• School rehabilitation should take into consideration the COVID19 situation
and the monsoon season is only beginning, and that school structures need
to be ready to withstand this

• Remedial support/catch up classes for the students who have learning loss
during COVID 19 and due to cyclone

• Support school authority (damaged schools) to mobilize EiE block
funds from the Directorate of Primary Education



Affected Community Distress (Gender based Violence-GBV)

Situation overview

Analysing the data particularly affected, displaced status and drinking water

source, coping strategies and priority needs as indicated by the communities,

it is evident that immediate protection of affected women, adolescent girls and

other vulnerable groups, in specific unions of Satkhira, Bhola, Patuakhali

and Barguna, Patuakhali, Bhola, Satkhira and Pirojpur must be addressed

immediately.

Women, adolescent girls, pregnant women, women and girls with disabilities

and other vulnerable groups who are temporarily displaced and taken refuge

in the embankment, highland, cyclone shelters, and others’ houses must be

prioritized with integrated GBV-SRH interventions.

At the same time, needs such as drinking water supply, hygiene needs, and

food packages have been prioritised by communities. GBV and SRH

interventions will need to integrated with these priorities for potential GBV risk

reduction.

The pre-existing context of these districts are also critical to understand the

impact of this acute crisis if prolonged. Mid April this year, places in Satkhira

and Barguna suffered severe water crisis due to salinity intrusion and dried up

ponds, 55 unions in these four districts were previously impacted by Cyclone

AMPHAN and 26 were yet to recover from. Prevalence of violence against

women in Khulna and Barishal division is 57 and 44 percent respectively

(VAW 2015). Trafficking and child marriage is also prevalent.

Key needs and priorities
• Provide COVID-19 adapted dignity kits with cash support to targeted

displaced women of reproductive age, transgender, elderly women,

women with disabilities and female sex workers in the affected unions.

• Menstrual health management support for women and girls currently

displaced, taken refuge in shelters or elsewhere.

• Targeted nutrition support with COVID-19 adapted dignity kits for pregnant

women currently displaced and taken refuge in shelters or elsewhere.

• Continuity of Government relief support particularly in the Cyclone Shelter.



Affected Community Distress (Gender based Violence-GBV)

Main recommendations (Immediate 3-6 months)
• Case management of GBV survivors through facilities (e.g. Women

friendly Space, integration in Family Welfare Centres) including

psychosocial support (PSS)/psychosocial first aid (PFA) and effective GBV

referral.

• Mental and psychosocial helpline services (MHPSS) by counsellors for

survivors of gender-based violence, including dedicated helplines for

adolescents and youth (e.g. ALAPON).

• Immediate capacity building of front line non-GBV actors (PIO/DDRO, field

officials, CPP and other community volunteers including adolescents and

youth) on how to respond to survivors in absence of GBV services, and to

the urgent needs and vulnerabilities of adolescent girl survivors.

• Further analysis is required to understand how and which coping

mechanisms adopted by the communities are reducing distress and as a

result enhancing protection of women and girls.

Main recommendations (Early recovery/Recovery)
• Safety and security measures in the Cyclone shelters for women, girls and

children, including well maintained and separate WASH facilities.

• Ensuring accessibility for people with disabilities to the cyclone shelters is

critical.

• Developing a well equipped, gender sensitive CPP and community

volunteer cadre

• Ensure facilities (trained midwives/female, volunteers and necessary

materials in the first aid/ other medical boxes) for safe birth by pregnant

women in the cyclone shelter in collaboration with the Shelter Management

Committee



Affected Community Distress (Gender in Emergency)

Situation of women and key needs and priorities
• Safety, security, and protection issues of large displaced women are serious concern while 12% of them

are staying on embankment and thus highly vulnerable to all sorts of violence including child marriage,

dowry, and trafficking.

• 43% damage of sanitation facilities might increase long distance movement for women and adolescent

girls to maintain safe hygiene practice in addition to hampering privacy. This would also mean menstrual

hygiene practice being extremely limited leading to sexual and reproductive tract infections as well as

urinary tract infection. Post cyclone scarcity of clean water and sanitation facilities is likely to cause major

impediment to maintaining hygiene which is crucial for COVID prevention.

• In affected areas, 19% sources of drinking water are being damaged. Women and girls play main role in

collecting drinking water, as such this disruption of drinking water supply will put them at risk by increasing

time for collection of water as well as the risk to exposure to GBV.

• In these affected districts, people’s livelihood mostly depends on fishing, agricultural labor. Many women

in affected areas of Khulna, Satkhira, Barguna are engaged in fish prawn collection and that has been

stopped now. Suterkhali Union is one of the most vulnerable locations in Dacope Upazila. People live

outside WAPDA embankment. Their main occupation is prawn and tiger shrimp spawn collection from the

Shibsha River. Mainly female members of the families are engaged in prawn collection activity. They draw

net in the river to collect spawn and sell it in the locality. This time about 1130 families comprising about

6000 family members (about 50% women) are worst affected by the tidal surge.

• Banishanta brothel in Khulna is a most vulnerable location to cyclone and tidal surge. There are aprox. 93

households, mostly women or women headed and reside aprox. 250 people (90 % are female) including

children and girls. They live in thatched houses made of bamboo and Golpata at the very vicinity/or

extreme banks of the Pasur River, outside of WAPDA polder embankment. Almost 100% families are worst

affected by the tidal surge.

• People of Shymanagr, Assashuni and Kaliganj Upazilas are waterlogged and difficult for them to maintain

primary health care. And it may increase risk to get services for safe delivery and post-natal care.

Main recommendations (Immediate and long term)

• Collect sex, age and disability disaggregated data of the disaster loss and damage

• Provide emergency dignity KIT, supplementary feeding and drinking water support for the most

vulnerable groups like pregnant and lactating mothers, elderly, children, and FHHs.

• Arrange for secured WASH facilities including menstrual hygiene and maternal health care

supports.

• Arrange security and protection for women, adolescent girls, and children on embankments,

roads and cyclone shelters.

• Livelihood support: opportunities and information on how to recover livelihoods in a COVID-safe

manner for women, especially FHHs.

• Most vulnerable groups including FHHs, elderly, and gender diverse groups should be given

preference in shelter repair and reconstruction support.

• Prioritize emergency multi-purpose cash grant to FHHs and other most vulnerable groups such

as transgender and sex workers to protect them from negative coping strategies and

exploitation.

• Provide psycho-social support for women and children who have suffered losses.

• Prioritize distribution of masks to people in shelters, and particularly to older women and

women with pre-existing health conditions.



Affected Community Distress (Health including SRHR)

Situation Overview
• There is no shortage of emergency drugs in buffer stock and no Health facilities have been

damaged or inundated in the affected area as reported by the HEOC, DGHS and most of the health
facilities are functioning and accessible.

• Some people may suffer from mental health problems and psychosocial illness.
• Fear of being COVID-19 infected among the people who took shelter in the cyclone shelters.
• Overall, 149,652 female are estimated to be in marooned situation during inundation. This come

as a huge health issue for SRH age-appropriate female population.

Key needs and priorities

• Enhance Surveillance system to prevent impending communicable disease outbreak and
focused monitoring by the local health authorities supported by the WHO Surveillance &
Immunization Medical Officers (SIMO);

• Strengthen active case finding and monitoring contact tracing especially in the cyclone shelter
neighborhood;

• Strengthen Health education programme in the context of COVID-19 situation, particularly on
personal hygiene and physical distancing;

• Alert Rapid Response Teams (RRTs) and Mobile Medical Teams (MMTs) to investigate disease
outbreak and provide emergency health care services.

Main recommendations (Immediate 3-6 months)
• Alert Rapid Response Teams (RRTs) and Mobile Medical Teams (MMTs) to investigate disease

outbreak and provide emergency health care services.
• Strengthen Health education programme in the context of COVID-19 situation, particularly on

personal hygiene and physical distancing;

Main recommendations (Early recovery/Recovery)
• Replenish emergency drugs and medical supplies in cyclone-prone districts.
• Rapid Restoration of community clinic as being a critical infrastructure should be a priority in ER

intervention.
• Community Clinic Restoration and ensuring availability of health services to pregnant and

lactating mother and ensuring supply of menstrual hygiene kits for SRH age group should be
early recovery intervention.



Affected Community Distress (Nutrition)

Situation overview
• Disruption of essential health & nutrition services for children, PLW and care givers will result in 

the deterioration of wasting status which may increase the caseload of SAM. As per MICS 2019, 
wasting rate of Barisal (10.6%) as a whole and Stakhira (12%) in Khulna division have higher rate 
of wasting than the national average (9.8%).

• SAM service data analysis shows that admission coverage are between 2% and 10% onlys, 
pecifically in Pirojpur, Bhola, Satkhira, Bagerhat, Pirojpur. Among all facilities, children with SAM 
admitted less than 40% in Barishal and 50% in Khulna

• Due to displacement, it is assuming that children aged between 6 months and 59 months’ food 
intake are irregular and inappropriate. As per Situation report of YAAS, dry foods are distributed 
in the affected locations. It is therefore presumed, dietary diversity of children is compromised 
which could lead to increased undernutrition among children. Pre-crisis dietary diversity were 
found to be 40% and 41% in Barishal and Khulna respectively (MICS 2019).

• Breastfeeding rate may decrease due to displacement and shock. Age-appropriate breastfeeding 
practices found to be lower than national average in Bhola, Jhalakathi and Khulna. Predominant 
breastfeeding rate is also lower than national average (4.7 months) in Khulna and Barishal (4.2 
and 4.5 months) division (MICS 2019)

• Distribution of BMS is anticipated as over 142,000 women displaced which indicated, almost 
17,860 are pregnant and lactating and 13,000 children are below 2 years. They will face difficulty 
in child feeding and caring.

• Water (19% Tube well and 10% well, 35% pond) and sanitation sources damaged (43%) which 
might increase the incidence of diarrhea amongst young children (due to use of unsafe water) 
resulting in increased undernutrition and child mortality.

• In eight districts approximately 7,180 children aged between 6 months and 59 months suffer 
from severe acute malnutrition; of them approximately 1,436 children requires medical 
complication (MICS 2019).

• As per previous experiences, assuming approximately 6,624 pregnant and lactating women who 
suffers from Choric Energy Deficieny (CED) (MUAC <210 mm).

• Children and women’s calorie intake and micronutrients deficiency will be occurred due to skip 
meals, inadequate food intake, less diverse diet as because of disruption of income generation, 
price hiking of regular food items and reduce buying capacity.

• Some percentage of population are taking dry and fast food as their coping mechanism strategy.

Key needs and priorities
• Strengthen management and service coverage of acute malnutrition through case management 

for SAM
• Creating opportunity to community screening of SAM and proper treatment plan for identified 

SAM and MAM cases.
• Support appropriate nutrition and health service delivery for PLW and children
• Restoration and increase the frequencies of Infant and Young Child Feeding counselling and 

maternal nutrition counselling
• System strengthening for monitor BMS code violation
• Provision of micronutrient supplements for PLW and maternal nutrition counselling to improve 

nutritional status and food diversity.
• Provision of Zinc Supplementation to children suffering from diarrhea.



Affected Community Distress (Nutrition)

Main recommendations (Immediate 3-6 months) 

• Khulna, Satkhira, Bhola and Patuakhali have been affected by cyclone repeatedly. Last year these 
districts were affected by Cyclone Amphan and this time it is for Cyclone YAAS.

• Nutritional Screening and referral specifically for Patuakhali, Bhola, Khulna and Satkhira

• Emergency Nutrition Supply (therapeutic food) for Patuakhali, Bhola, Khulna and Satkhira

• IYCF counselling to protect BMS violation and improve moderate malnutrition status for 
Patuakhali, Bhola, Khulna and Satkhira

• Messages distribution on IYCF and BMS code violation for Patuakhali, Bhola, Khulna and Satkhira

• Management of SAM and MAM identified children for Patuakhali, Bhola, Khulna and Satkhira

• Micronutrient supplementation specially Zinc to children suffering from Diarrhoea

• Micronutrient supplementation to PLW for Patuakhali, Bhola, Khulna and Satkhira

Main recommendations (Early recovery/Recovery)

• Replenish the emergency Nutrition supplies (Therapeutic food) in the district and upazila
hospitals of Patuakhali, Bhola, Khulna and Satkhira

• Improvement in admission coverage specifically in Pirojpur, Bhola, Satkhira, Bagerhat, Pirojpur

• Improve case management of SAM in the district and upazila hospitals of Patuakhali, Bhola, 
Khulna and Satkhira

• Capacity strengthening for service provider on SAM management and Nutrition in Emergency 
(NIE) for Patuakhali, Bhola, Khulna and Satkhira

• Capacity strengthening for health service providers at Community Clinics and FWC, Union Health 
Centers for SAM screening, referral, IYCF counseling and maternal nutrition for Patuakhali, Bhola 
Khulna and Satkhira

• If nutritious food habit could not be restored, there might arise severe malnutrition in upcoming 
days. Ensuring availability of nutritious food packages and restoration of cultivation should be 
encourage in EGPP activities in ER activities.



Affected Community Distress (Shelter)

Situation overview

Key needs and priorities
It has been noticed that a lot of people have been displaced due to the cyclone and a significant

number of houses have been completely and partially damaged. Due to the rainy season, those

people are currently living in a very fragile condition. In addition to the damage of the houses, their

livelihood and wash facilities have been severely detriment and they are in an extreme food crisis.

Which is making them more vulnerable. In this context, makeshift houses are needed for displaced

and fully damaged houses. House repair materials have been needed for partially damaged houses.

Additionally, necessary household items, utensils and NFIs are also required to affected areas.

Since, losses are not the same for every households, emergency cash assistance is required to

recover losses as needed. Emergency cash assistance also required for cleaning of household

debris generated from collapse/damage of houses for health and environmental protection. Since

many people have not been able to return home yet, provision of COVID 19 disinfecting items is

required at alternative/temporary shelters. Different types of IEC/BCC materials needed to

distribute among affected areas to make people aware.

Due to super cyclone YAAS, the low-lying areas of the coastal districts of Bangladesh were severely 
damaged. More than 26,045 houses were completely and partially damaged. The districts have been 
mainly affected by the high tide where the house plinth of most of the houses has been severely 
damaged and presently under threat of oversaturation due to protracted waterlogging. Also in these 
areas, embankment, agriculture lands, fish encloser are severely damaged. The people of the area do 
not have the capacity to recover from these damages immediately. These areas were also severely 
damaged by the cyclone Amphan last year and they have not yet been able to recovery from the 
damage. Approx 11.8% of affected people have been displaced, many of them are still sheltered in 
shelter centers, embankments, educational institutes, relatives’ homes and neighbors’ homes. Thus, 
shelters are now a top priority in the affected areas. In additional to the immediate shelter supports in 
the area, it is important to work on the shelter for a long time for recovery.



Damged houses

District Total houses

Total 
Damaged 
houses Fully Damaged

Partialy 
Damaged

Bagerhat 354,223 590 0 690

Barguna 215,842 1800 0 1800

Barisal 513,673 1140 57 1083

Bhola 372,723 11309 3579 7730

Jhalokathi 158,139 50 0 50

Khulna 547,347 1490 1200 50

Patuakhali 369,050 4593 484 4209

Pirojpur 256,002 550 550

Satkhira 469,890 5073 4695 378

Total 3,256,889 26,595 10,015 16,540 

Main recommendations (Immediate 3-6 months)
1) Emergency and transitional shelter assistance for displaced people according to Bangladesh Shelter 

Standards and Guidelines.

2) Emergency cash grant @BDT 5000/HHs for shelter assistance package for fully and partially damages 

FHHs.

3) Emergency cash grant @BDT 3000/HHs for NFIs.

4) Emergency Cash Grant @ BDT 20,000/HH for construction / reconstruction and repair of temporary or

transitional shelter assistance package (labour cost for house plinth repair, procuring rebuilding materials

for roofing, partition and decongestion of accommodation, health and disinfection etc.) for fully and

partially damaged FHHs as relevant.

5) Emergency cash assistance @ BDT 3000/HH assistance for cleaning of debris and environmental clean-up

in preventing the

Main recommendations (Early recovery/Recovery)
1) Conditional cash assistance @130,000 BDT/HHs for new shelter construction (including latrine) considering

general design principles.

2) Conditional cash assistance @20,000 BDT/HHs for sufficient materials to repair the house to an

appropriate safe standard.

3) Technical assistance for climate resilience shelter recovery assessment.

4) COVID-19 awareness raising while rebuilding the houses to avoid congestion and training to affected

areas.



Affected Community Distress (WASH)

Situation Overview
• Based on the primary data analysis , Low-lying areas in Khulna, Satkhira, Bagerhat, Barguna,

Patuakhali and Bhola district have been inundated by the tidal surge triggered by cyclone YAAS.
• The pre-existing context of these districts are also critical to understand the impact of this acute

crisis if prolonged, people already suffered severe water crisis due to salinity intrusion and dried
up ponds in this period. Mention that, they were previously (May,2020) impacted by Super
Cyclone AMPHAN and they still in recovery phase.

• Potable water has always been scarce in these regions due to salinity and arsenic contamination.
The factors inducing this crisis include tidal surges, shrimp cultivation, and upstream withdrawal
of water.

• A significant number of affected populations are now without access to safe drinking water as
inundation destroyed WASH infrastructure and contaminated water sources.

• Approximately, 19% of tube wells damaged, 35% of drinking water ponds damaged, 12%
of Rainwater harvesting systems damaged.

• Also, In the affected areas approximately, 43% of sanitation facilities were damaged.
• Handwashing facilities are scarce, and as a result, maintaining safe hygiene practices and COVID

19 infection prevention and control is hampered.
• Overall, access to clean water, safe sanitation and good hygiene has been seriously compromised

which can be lead life threatening waterborne disease considering the current Pandemic situation
in these regions as the number of new Covid-19 cases continues to rise in Satkhira and Khulna
districts.

• People are suffering without access to safe drinking water and sanitation facilities, especially
during high tides and remoteness of the existing safe water sources. Many of the inundated
households lost their houses and WASH facilities

• Overall, 7% to 35% drinking water sources got damaged due to salinity intrusion and inundation.

Needs and priorities

• Immediate needs are the provision of safe drinking water supply, the continuity of functionality
of water facilities in most affected areas by Cyclone YAAS The availability of safe drinking water,
hygienic sanitation facilities and handwashing materials are critical for the most disadvantaged
people, mainly children and women who are the most vulnerable in the affected areas.

• Provide safe drinking water through Mobile water treatment plans and water trucking
• Rehabilitation of water points, tube wells, rainwater harvesting systems and water treatment

plants.
• Repair/construction of damaged latrines/new temporary latrines for the most

vulnerable people, including those with disabilities and elderly people;
• reinforcing capacity of communities on adequate behaviors related to hand

hygiene, handwashing with soap at cortical times, use of hygienic/basic latrines with
handwashing stations with soap;

• WASH services and behavior change messages is critical in the context of COVID-19
• Coordinating and monitoring community interventions in the most affected areas, as well as

those with heightened numbers of COVID-19 cases (in coordination with the health cluster).
• Addressing these needs and priorities will contribute to save life by reducing the widespread

contamination and spread water-borne diseases.



Affected Community Distress (WASH)

Main recommendations (Immediate 3-6 months)
• Identification of the worst affected areas and most vulnerable groups with age,

gender disaggregated data (women, children, people with disabilities etc.) and inclusive
critical WASH interventions planning.

• Renovation/rehabilitation and disinfection of tube wells and water points/sources; desalinization
of water points.

• Repair/construction/ rehabilitation of sanitation facilities and support repair of
latrines, renovation, construction for most disadvantaged groups.

• Hygiene promotion awareness sessions emphasizing handwashing with soap, frequently and
during critical times along with use of latrines;

• Cash grants to meet WASH related needs of the communities over the next six months
• Coordination, monitoring and reporting of planned activities through community

feedback mechanisms

Needs and priorities
• Hygiene awareness campaign with the use of mikes and conducting hygiene education sessions

while maintaining social distance.
• Community capacity building session on disaster and climate resilience water safety plans
• Assessment of effectiveness of behavior change interventions
• Promote, support market-based solutions for engaging local entrepreneurs through incentives

and subsidies
• Community Feedback mechanism
• Support adoption of disaster and climate resilient WASH facilities and linkage with humanitarian

and development make it sustainable
• De-salinization program of ponds, well, tube-well and other community infrastructure to ensure

restoration of WASH facility should be considered immediately to meet early recovery needs to
avoid long term health loss and livelihood damage.
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Response from Govt and other humanitarian agencies

Government’s Response:
Local government representatives and administration is working hard with local people to st
op water overflowing by putting mud over the overflown embankment. Due to heavy water
flow it is not possible to work on the closure at the moment. Besides BWDB is also helping.
•Khulna: In Khulna district number of permanent shelter = 465, Temporary shelter like school,
college, Madrassa = 581 Total: 1046. Only a few people took shelter. Government has allocated 1
lac taka for fodder and 1 lac taka for baby food for each of the nine upazilas of khulna district.
•Satkhira: In Satkhira district number of permanent shelter = 145; Temporary shelter like school,
college, Madrassa = 1500; Total: 1645. Government has allocated 2 crore 15 lac taka for emergency
support.
•Bagerhat: In Bagerhat district 344 Cyclone shelters (permanent as well as school, college,
madrassa etc.) are ready
•Barguna: In Barguna district 640 Cycloneshelters (permanent as well as school, college, madrassa
etc.) are ready Government has allocated 1 crore 33 lac taka for emergency relief purposes.
Additionally 357 Metric Ton rice is allocated for this purpose and Government has also allocated 1
lac taka for fodder and 1 lac taka for baby food for each of the six upazilas of Barguna district.
•Patuakhali: In Patuakhali district 803 Cyclone shelters (permanent as well as school, college,
madrassa etc.) are ready. Government has allocated 2 crore 20 lac taka for emergency relief
purposes.

Government of Bangladesh through the Ministry of Disaster Management and Relief allocated 45
lac BDT support the most vulnerable. Also in 24 Upazila of 10 districts received 5100 bundle sheets
of tin as a metal roofing materials and 3000 BDT cash grant. The Ministry of Disaster Management
and Relief distributed 16,500 packages of food in 27 Upazila under nine worst affected districts.
The government also allocated BDT 100,000 for fodder and BDT 100,000 for baby food for each of
the nine Upazilas of Khulna district; BDT 21.5 million for providing emergency support to the
affected people in Satkhira district; BDT 13.3 million for emergency relief purposes, 357 metricton
rice, BDT 100,000 for fodder and BDT 100,000 for baby food in Borguna district; BDT 22 million for
emergency relief purposes in Patuakhali district. Government will also sanction loans for
agricultural and fish farmers at low interest rates.

Government Allocation As per 2nd June, 2021 (source: NDRCC)

Serial District # of Upazila # of sheets of tin Cash assistance 
(BDT)

1 Khulna 4 800 24,00,000
2 Bagerhat 2 400 12,00,000
3 Patuakhali 5 1000 30,00,000
4 Pirojpur 2 400 12,00,000
5 Bhola 2 400 12,00,000
6 Chittagong 1 200 6,00,000
7 Cox’s Bazar 2 400 12,00,000
8 Laxmipur 2 400 12,00,000
9 Noakhali 1 200 6,00,000

10 Satkhira 3 900 27,00,000
Total 24 5,100 1,53,00,000



Response from Govt and other humanitarian agencies

Response from Non Government Sectors:

• Save the Children Bangladesh Country office initiated an “Early Action for Cyclone project” at Patuakhali
and Bagerhat district with partnership Jago NARRI and JJS in 2021. At preparedness stage the project
identified threshold and trigger along with potential community and family level Early Actions (EAs).

• In Cyclone ‘YAAS’- the project demonstrated pre-selected early actions i.e evacuation people, re-
excavation canal, partial repairmen of weak embankment & roads, prepare cyclone shelters and WASH
points through activation the ‘Readiness Trigger’ in Signal-1. Subsequently, 700 families received Cash &
Hygiene kits and 300 families shelter kits under ‘Activation Trigger’ when the signal increased. The action
put an example that EAs could save lives and assets as well mitigate potential losses and damages at
community level that helped people to cope with disaster.

• Considering the forecast of cyclone Yaas and request of Bangladesh Red Crescent Society

(BDRCS), International Federation of Red Cross and Red Crescent Societies (IFRC) approved

the imminent DREF and allocated CHF 228,279 for implementing the emergency activities like

early warning awareness message dissemination, evacuation support, dry food distribution,

provide safe drinking water, distribute the tarpaulin along with technical orientation, hygiene

parcel distribution, installation of 80 portable handwash facilities at the cyclone shelters,

construct 100 units of emergency latrine facilities for communal use, mass awareness on COVID-

19, provide First aid and psycho-social support and provide emergency health service through

first aid, psychosocial support and mobile medical team. Instantly, BDRCS allocated total 9500

food packages consisting flattened rice (2.5kg), Sugar (1kg), Biscuit (10 packets), Oral Saline

(5packets), Masks (10pcs), Drinking Water (4litres), Soap (2pcs), and sack (1pc) to the following

district branches:

• Bhola (2500), Barguna (1500), Patuakhali (1500), Pirojpur (1000), Bagerhat (1000), Satkhira

(1000), Khulna (1000).

• 1000 tarpaulin sheets have been allocated to the following district branches: Bhola (400),

Barguna (300), Patuakhali (200), and Pirojpur (100).

• 1000 hygiene parcels have been allocated to the following district branches: Bhola (400),

Barguna (300), Patuakhali (200), and Pirojpur (100).

As of 3rd June 21, distribution updates below:

• 8,400 dry food packages distributed in Bagerhat, Barguna, Bhola, Pirojpur, Patuakhlai, Satkhira

and Khulna districts.

• 767 hyegiene parcels and 767 tarpulins distributed in the above mentioned districts.

• 158 people reached with the psysocial support (PSS).

• 175 people reached with first-aid support.

• Quinocetone Bangladesh has provided food assistance to 50 breastfeeding mothers to support
themselves. In addition, 100 sacks of Lylon have been provided to Burigoalini Union for the purpose of
embankment repair at the initiative of Ganochetona Bangladesh, Shyamnagar, Satkhira, Bangladesh.
VSDO distributed Dry food, rice, pulses etc. among 152 families in affected areas. Uttaran supported
500 families in Shyamnagar Upazila supported with 5000 litres of fresh drinking water as drinking
water is the utmost priority. With Save the Children Uttaran is supporting 600 affected households of
Shyamnagar with Dry food and fresh drinking water. Shushilan Emergency distributed plastic bags for
embankment protection, 130 NFI Shelter NFI kits at Kaliganj & Shyamnagar with UNDP.



Resilience of the affected communities and coping capacity 

In addition to COVID pandemic situation HHs coping mechanism had already been challenged as the
recurrent cyclone including high tide have significantly damaged people’s resilience capacity specially
negatively changed the livelihood patterns at coastal communities. The assessment found the extent
of negative coping mechanisms are being adopted due to high tide caused by YAAS in affected areas
that may degrade long term resilience capacity. The impact forced people to loss of houses,
livelihoods, restricted mobility, lack of privacy, disrupted services and inaccessibility, weaken
protection, and adopt negative coping mechanism that affected family and community level
resilience capacity. Furthermore, weak community structures such as embankment or road failed to
save the assets specially agriculture crops, fish farming and surface sweet water sources. Information
from more than 50% unions revealed that people took loan and selling their productive assets as
they need Cash to cope with this situation. Only few people have access in government and NGOs
relief services but not sufficient to recover from this crisis. Other coping strategies are being followed
such as using savings or food stock, taking support from relatives, minimize daily expenditures,
planning for advanced labor selling or advanced wages received etc.
Secondary sources reported that, more than 8,000 Km of embankments in the coastal areas are at
risk. After cyclone SIDR and AILA hit on 2007 and 2009, many of these embankments collapsed. But,
a large part of the damage is yet to be repaired permanently. Despite of all the challenges vulnerable
people started to utilize their own capacity to repair the damaged embankment before landfall YAAS
as they assumed the potential risks and damages. It was found that local claim regarding sustainable
embankments has not been met yet since cyclone AILA 2009. Some media news reported that
people are not afraid of storms, but they are afraid with fragile embankment. People started to
protect their embankment not only before the YAAS, but also put joint effort to repair damaged
portion of embankment after YAAS. Examples are noted that in Khulna and Satkhira more than
thousands of local people have engaged to repair damaged embankment after YAAS caused
devastation in these two districts. The anticipatory response initiatives engaged by communities and
institutions demonstrated a remarkable level of resilience and adaptation to this cyclone that built
an ability of communities to cope, reduce damages of assets and key infrastructures livelihoods and
home. Through anticipatory action, beneficiaries were able to better minimize the loss of life,
household structures, assets, food grains, and income from livestock. Moreover, they can avoid
negative coping mechanisms, reduce psycho-social stress, recover more rapidly, and build resilience
against future risks. Furthermore, disaster risk reduction and increase resilience for affected people
would be increased through providing livelihood recovery packages. In addition, disaster and climate
resilience water safety plans, shelter rebuild technical knowledge is also equally important to cope
with future natural calamities in YAAS affected areas. People with better socio-economic
circumstance are more likely to cope with impacts and are better prepared in responding to the
aftermath of YAAS. However, effective utilization of social capital such as social networks, social
cohesion, social interactions, and solidarity is crucial to build community resilience.



Affected Community Needs: Immediate Needs 

Source: NAWG validation survey, 2021

The data collected from field level during NAWG validation survey indicates that supply of 
drinking water and food packages bears the highest priority in the community denoting the 
composite value of 54.83 and 65.02 respectively.

Repair/disinfection of water source, repairing toilets and WASH facilities, hygiene promotion 
and assistance for income generation and employment has also been mentioned frequently.

Based on the Cluster inputs and analysis of the distress, the following sectors should be 
prioritized for immediate planning and actions-
• WASH
• Protection
• Food Security 
• Shelter &
• Health including SRHR

Sector Key Immidiate Needs
1st 

Choice
2nd Choice

3rd 

Choice
4th Choice

5th 

Choice

Total 

Composite 

Value

% Of KIN from 

Weightage

WASH Drinking water Supply 32 39 4 4 5 54.82 44%

WASH Toilet repair/temporary latrine 3 20 46 17 7 33.83 27%

WASH Hygiene promotion 3 9 16 16 19 20.58 16%

WASH Drinking water sources repair/disinfect 6 8 10 10 2 16.2 13%

WASH Drainage and solid waste management 2 2 14 9 8.3 7%

WASH Repair and maintenance of shelter 3 4 1 2 6 7.03 6%

WASH Handwashing facilities 1 1 1 3 1 2.78 2%

FSL Food package (Rice, lentils, oil etc) 55 13 4 4 6 65.02 52%

FSL Income and employment 5 3 8 10 5 12.64 10%

FSL Livestock assistances /Livestock/Poultry feed 1 6 5 11 6.43 5%

FSL support of complementary food package for children 1 4 7 13 6.17 5%

FSL Emergency cooked Food 9 2 2 2 6.06 5%

FSL Dry Food Package 3 2 2 2 4.56 4%

FSL
Food package for children below 2 years and pregnant and 

lactating women
1 4 8 17 4 10.69 9%

SHELTER Household items 7 4 4 6 14 14.62 12%

SHELTER Emergency shelter 3 7 9 2 1 10.17 8%

Health including 

SRH
Emergency health services (medical team and drugs) 1 7 1.65 1%

Health including 

SRH
Life-saving information access 1 2 0.65 1%

Health including 

SRH
Antenatal and neonatal health services 1 0.5 0.40%

Health including 

SRH
Reproductive health services 1 0.2 0.16%

Table: Ranked immediate needs of the affected community

(Number of unions in the by ranked priority for response)



Affected Community Needs: Recovery Needs

Long Term Need N % within Union level

Dam build/repair 60 53.44

WASH support 57 49.14

House repair 34 29.31

Livestock, fish & field crop related training and flexible loan 20 17.24

Repair house, roads and embankment 20 17.24

IGA support 12 10.34

Livelihood support 11 9.48

Cash 7 6.03

Cyclone shelters construction 7 6.03

Food support 6 5.17

Rehabilitate 6 5.17

Road repairing 5 4.31

Cash for work 4 3.45

Donations 4 3.45

Rehabilitate 4 3.45

Shelter Support 4 3.45

Agriculture 3 2.59

House repairing 3 2.59

Rain water reservoir 3 2.59

Others 28 26.56

Table-Longer term recovery needs of affected community

Source: NAWG validation survey, 2021

Apart from immediate key needs assessment through NAWG validation survey, there been an effort
to identify the longer-term recovery need of the affected community. As it’s acknowledged that,
cyclone YAAS struck Bangladesh during full moon, higher tidal surge was experienced at that time.
The tidal surge coupled with high wind speed resulted in breach of embankments and flooded the
locality.

The NAWG validation survey reveal that the repair-work of the damaged dam and embankments are
the topmost priority for these districts as recurring tropical cyclones have caused notable damages in
the infrastructure which is resulting into saline water intrusion, flooding and long-term waterlogging
in these areas. In community level support to restore the WASH facilities and shelter has came as a
priority which raises protection and health concerns as well.

The loss of habitat and livelihood may force the affected population to adopt negative coping
mechanism and the survey indicates that the demand for assistance to restore livelihood in terms of
IGA support, Livelihood support and small loans for livestock hoarding and fish farming is high.

Apart from these food support, cash for work for IGA, support for rainwater harvesting has came up
through the process.



Geographic priorities 

This Geographic severity ranking is done to identify the overall impacts of cyclone YAAS in particular Geographic 
location which will help to response and recovery initiatives as well take strategic decision.

Geographic severity Ranking
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Response Priorities in the affected districts

Urgent house repair, housing support to the extreme people with damaged house. 
The restoration of WASH facilities needs to be emphasized.

Protection systems for women, girls and children must be urgently re-established/ 
reinforced.

Emergency livelihood support is required for those who lost their income-
generating activities.

Health Including Sexual reproductive health support should be ensured affected 
people specially fro displaced and marooned people.

Repair and Reconstruction of key community infrastructures (embankments, 
roads, bridge, culvert etc.)  with long term recovery plan.



Annexes 

Annex 1 : Primary Field Assessment data & Tools 
Annex 2 : Socio Economic Data  
Annex 3 : Response By Local Organizations
Annex 4: Glossary and Acronyms
Annex 5: Acknowledgement



Annex

Annex-1
Please find the Primary Field Assessment data & Tools . 

Annex-2
Please find the socio economic data as per BBS.

Annex-3
Response By Local Organization

Name of Orgnization District Upazila Detail of Activity

DOCAP Barguna Barguna Sadar

DOCAP volunteers have 

resque operation with CPP at 

Barguna Sadar

Sangkalpa Trust Barguna Patharghata

Sangkalpa Trust have resque 

operation with CPP at 

Patharghata sadar

SAINT Bangladesh Barisal Muladi

SAINT-Bangladesh team 

support along with Upazila

Administration at Muladi

Upazila

https://drive.google.com/file/d/1TWVKbh6WoxxPELLHBvAyFbpoEo8Olpit/view?usp=sharing
https://drive.google.com/file/d/1KaoWod7ZLJyftvEHmsYDMQjrbDVK1rgZ/view?usp=sharing
https://drive.google.com/file/d/1wFi4K-NAx8xJInm6TitAtmlRVyg0cI8h/view?usp=sharing


Annex 4 : Glossary and Acronyms

BDRCS - Bangladesh Red Crescent Society

BDT- Bangladeshi Take

BEmONC - Basic Emergency Obstetric and 

Newborn Care

BMD - Meteorological Dept. of Bangladesh

BMS- Breast Milk Substitute

CBCPN - Community-Based Child Protection 

Network

CDD - Centre for Disability in Development

CPP – Cyclone Preparedness Programme

DMCs- Disaster management Committees

DRRO- District Relief and Rehabilitation Officer

DGHS - Directorate General of Health Services 

DPE - Directorate of Primary Education

DPHE- Department of Public Health Engineering

DRRA- Disabled Rehabilitation and Research 

Association

EAP - Early Action Protocol

FSCD - Fire Service and Civil Defence

GBV - Gender Based Violence

GDACS- Global Disaster Alert Coordination System

GoB - Government of Bangladesh

HCTT - Humanitarian Coordination Task Team

HEOC - Health Emergency Operations Centre

IEC- Information, Education and Communication

IYCF- Infant and Young Child Feeding

ISPR- Inter-Services Public Relations 

IFA- Supplement- Iron and Folic Acid Supplement

IFRC- International Federation of Red Cross and 

Red Crescent Societies

ICRC- International Committee of the Red Cross

ICIMOD- The International Centre for Integrated 

Mountain Development

INGO- International Non-Governmental 

Organization

JNA – Joint Need Assessment

KMPH – Kilometer Per Hour

NAWG - Needs Assessment Working Group

MMT - Mobile Medical Teams 

MHPSS - Mental and psychosocial helpline services

MoDMR - Ministry of Disaster Management and 

Relief

MoH&FW - Ministry of Health and Family Welfare

MT- Metric Ton

NFI- Non Food Items

NNGO – National Non-Governmental Organization

PIO – Project Implementation Officer

PLW- Pregnant and Lactating Women

PSS- Psycho-Social Support

PFA - Psychosocial First Aid

PWD- People With Disability

RRT- Rapid Response Teams

SIMO - Surveillance & Immunization Medical 

Officers 

SRH - Sexual and Reproductive Health

SRHE – Sexual and Reproductive Health in 

Emergency

SAM - Severe Acute Malnutrition

UNRCO- United Nations Resident Coordinator Office

VAM – Vulnerability Analysis & Mapping 

WASH- Water, sanitation and hygiene

WHO- World Health Organization

WFP- World Food Program

WRA- Women of Reproductive Age

USD- United State Dollar

£- Great Britain Pound currency

EUR- Euro (Currency)

CHF- Swiss Franc (Currency)
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District Upazila Number of Union Lead Organisation Name Lead Org. Focal
Contact 
Numer

E-mail of the lead Org

Barguna Amtali 7 Sangkalpa Trust Md. Abdur Rahim 017-1294-1352
mirza.khaled@gmail.co
m

Barguna Betagi 6 Sangkalpa Trust Md. Abdur Rahim 017-1294-1352
mirza.khaled@gmail.co
m

Barguna Taltoli 7 DOCAP Md. Masud Alam 1715548070 docapbd@gmail.com

Barisal Muladi 7 SAINT-Banglades
Miah Mozibar 
Rhahaman

1712554756
mozibarsaintbd.org@gm
ail.com

Bagerhat Mongla
Total union 7 & 
affected 3

Rupantar Soyed Asadul Haque 1707815831 asad@rupantar.org

Bagerhat Morrelganj
Total 17 & affected 
15

ASH Bangladesh Md .Kamruzzaman 01818-078181 kzaman799@gmail.com

Bagerhat Rampal
Total Union 10 & 
affected 6

Badhon Manob Unnayan 
Shangstha

A.S.M. Monzurul 
Hasan Milon

01711-950380
badhon.milon@gmail.co
m,

Bagerhat Sarankhola
Total union 4 & 
affected 4

Udayan Bangladesh Sheikh Asad 01714-083670
udayanbangladesh12@g
mail.com

Satkhira Assasuni
Total union 11 & 
affected 4

Sodesh Faruk Rahman 01714-969454 farukr75@gmail.com

Satkhira Kaliganj
Total union 12 & 
affected 5

Agrogoti Songstha Masum Billah Sohag 1922758506
smsohag7585@gmail.co
m

Satkhira Shyamnagar
Total union 12 and 
affected 6

Rupantar Raihanul Ferdaus 1858185248
raihanulferdaus@gmail.
com

Khulna Dacope
Total union 10 & 
affected 9

ASDDW Lipika Rani Bairagi 1727012836
infoasddw18@gmail.co
m

Khulna Koyra
Total Union 7 
affected 5

Parittran Md. Rabiul Islam 1718209923
rabiulislam@parittran.o
rg

Satkhira Assasuni
Total union 11 & 
affected 4

BARSA Nazmul Alam Munna 01712-927523 mna.munna@gmail.com

Satkhira Kaliganj
Total union 12 & 
affected 5

Prarona Raihanul Ferdaus 1858185248
raihanulferdaus@gmail.
com

Satkhira Shyamnagar
Total union 12 and 
affected 6

Prerona Sampa Goswami 1720360767 preronahrd@gmail.com

Khulna Dacope
Total union 10 & 
affected 9

Caritas Pobitro Kumar Mondal 01975-637610
pobitro_kumar@caritas
bd.org

Khulna Koyra
Total Union 7 
affected 5

Mohila O Shishu Unnayan 
Sangathon

Murshida Begum 01781-157093
murshidgaibandha@gm
ail.com

Satkhira Shyamnagar
Total union 12 and 
affected 6

Friendship Md Mizan 1722410557
mdmizan@friendship.ng
o

Satkhira Shyamnagar
Total union 12 and 
affected 6

Dhruba Rekha Maria Bairagi 01711-482853 dhrubabd@yahoo.com

Barguna
Barguna 
Sadar

10 JAGO NARI Gopal Biswas 1712118525 jngopal1983@gmail.com

Barguna Betagi 6 Sangkalpa Trust Md. Abdur Rahim 017-1294-1352
mirza.khaled@gmail.co
m

Barguna Taltoli 7 DOCAP Md. Masud Alam 1715548070 docapbd@gmail.com
Bhola Bhola Sadar 13 JAGO NARI Md. Hasan Shahriar 01722700026 hshahriar64@gmail.com
Bhola Char Fasson 19 Coast Foundation Md. Mizanur Rahman 01713328804 mizanur@coastbd.net

Bhola Lalmohan 9 LGC Abdus Salam 01711816844
salam_anakib@yahoo.c
om

Bhola Manpura 4 Coast Foundation Md. Mizanur Rahman 01713328804 mizanur@coastbd.net

Bhola Tajumuddin 2
Chandradip Development 
society

Mohammad Ali Jibon 01726710862 ali.cds2000@gmail.com

Patuakhali Dashmina 6 SDA Shamima Nasrin 01713956305
shamimasarmin1979@g
mail.com

Patuakhali Dumki 5

Patuakhali Galachipa 12 NSS Zahirul Islam 01733096001
zahirul.nss1963@gmail.c
om

Patuakhali Kala Para 12 AVAS S.M Sirazul Islam 01754617020 AVAS.siraj@gmail.com

Patuakhali
Patuakhali 
Sadar

12 SDA Shamima Nasrin 01713956305
shamimasarmin1979@g
mail.com

Jhalokathi Kanthalia 3 Surjolok Trust Hemayet Uddin 01712259890 himujkt@gmail.com

Pirojpur Mathbaria 11 DDJ Md. Ashadul Haque 01711284931 hrd@ddjbd.org

Assessment Team and Organization



Please reach us for any queries related to this report:

1. Kaiser Rejve, Director, Humanitarian and Resilience Programme, CARE Bangladesh and Co-Chair-NAWG. E: Kaiser.rejve@care.org

2. Kazi Shahidur Rahman, Humanitarian Affairs Specialist, UNRCO, Bangladesh. E: shahidur.rahman@one.un.org

COVID-19:   Anticipatory Impact Analysis

For Updates and Contacts

Needs Assessment Working Group (NAWG), Bangladesh

BANGLADESH
Contacts and Updates Needs Assessment Working group

Note: The final draft of the report published on 6th June, 2021 with the consensus of all clusters, working

group, NAWG member agencies and relevant humanitarian agencies, submitted to Ministry of Disaster

Management and Relief of the Government of Bangladesh(Chair-HCTT) for review and approval.

mailto:Kaiser.rejve@care.org
mailto:shahidur.rahman@one.un.org
https://www.humanitarianresponse.info/en/operations/bangladesh/needs-assessment-working-group

