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QUICK START GUIDE

Conflict Sensitivity & 
Public Health Emergencies

Practical Programming Adaptation During COVID-19 and Beyond

For public health, humanitarian, and peacebuilding practitioners looking for more practical tools to navigate the interconnected 

nature of the emergencies they work in and on, this guide will help you get started. It presents entry points and orientation for 

using the content of the full resource: Conflict Sensitivity & Public Health Emergencies1 (October 2020). 

This initiative was inspired by and draws on the expertise of your global colleagues responding to the COVID-19 pandemic, as 

well as past experiences of overlapping crises of conflict and public health. It speaks to speaks to the following key concepts:

• Conflict, public health emergencies, and humanitarian crises are highly intercon-
nected. Many of the factors that drive conflict also drive public health emergencies and humanitarian disasters. 

Often, a population may experience multiple different kinds of emergencies simultaneously (e.g. a disease outbreak 

linked to forced displacement during a conflict), with one emergency reinforcing or exacerbating another. It is therefore 

important for practitioners to understand the basic concepts of each kind of crisis. This awareness will help them to 

anticipate and adapt their programming to the disruptions caused by different emergencies. It will also help them avoid 

undermining systems that help communities cope with each kind of crisis.

• Understanding identities and power dynamics helps minimize harm. Crisis-affected 

populations are not homogenous. They are composed of people with different identities that need to be seen from an 

intersectional lens. Social, economic, and political structures interact with these identities to create power dynamics 

that have real consequences on people’s ability to survive and recover from different crises. If practitioners do not 

understand these power dynamics, their interventions may have secondary consequences that deep divisions, weaken 

connectors, and undermine local coping systems. 

• There are many obstacles to ‘doing no harm’. Conflict sensitivity and the tools presented in his guide 

are not perfect technical solutions. There are broader structural, systemic, and logistical challenges that undercut 

practitioners’ ability to truly ‘do no harm’. Nevertheless, it is important to be as aware of these structural challenges, 

commit to changing those structures, and work to minimize harm within them.

1 Sabina Robillard, CDA Associate for Accountability and Humanitarian Aid, is the primary author, with significant contributions from Seth Owusu-Mante, Brett 
Northfield, and Ruth Rhoads Allen.

https://www.cdacollaborative.org/cdaproject/conflict-sensitivity-and-public-health-emergencies/
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FOR PUBLIC HEALTH PRACTITIONERS

Experience... Start with... Because...

Limited experience working in or 

analyzing conflicts

Section 1 (Background & Context)
This section provides a framework on interconnection of 

conflict, public health, humanitarian dynamics

Annex 2 and 3
These annexes provide examples of conflict sensitivity 

analyses in a public health context

Worksheet 1, 2, and 4
These worksheets help you identify and map out the 

details of conflicts

Limited experience with conflict 

sensitivity analysis

Section 2 (Conflict Sensitivity for Public 

Health Practitioners)

This section provides a basic overview of the principles 

and practices of conflict sensitivity

Annex 2 and 3
These annexes provide examples of conflict sensitivity 

analyses in a public health context

Worksheets 6, 7, 8, 9, 10
This takes you through the basic steps of a conflict 

sensitivity analysis

Significant experience with 

conflict sensitivity analyses

Section 4 (Challenges to Putting 

Principles into Practice)

This section goes deeper into the more systemic issues 

of conflict sensitivity, as well as practical challenges like 

remote operations.

Worksheet 12

This provides a basis for internally focused discussions 

about how identities, positionalities, and associations 

affect one’s ability to ‘do no harm’

FOR PEACEBUILDING PRACTITIONERS

Experience... Start with... Because...

Limited experience in public 

health interventions or working 

in public health emergencies

 

Section 1 (Background & Context)
This section provides a framework on interconnection of 

conflict, public health, humanitarian dynamics

Section 3 (Public Health for Peacebuilders 

and Humanitarians)

This section provides an introduction to a set of basic 

public health concepts and how they may affect other 

kinds of emergencies.

Worksheet 3
This worksheet helps to map out underlying health issues 

and disparities that may be exacerbated by emergencies.

Worksheets 5 and 11

These worksheets help to map out the potential impacts 

of public health emergencies on underlying conflict 

dynamics and humanitarian operations/programs.

Annexes 2 and 3
These annexes provide examples of conflict sensitivity 

analyses in a public health context

Significant experience with 

conflict sensitivity analyses

Section 4 (Challenges to Putting 

Principles into Practice)

This section goes deeper into the more systemic issues 

of conflict sensitivity, as well as practical challenges like 

remote operations.

Worksheet 12

This provides a basis for internally focused discussions 

about how identities, positionalities, and associations 

affect one’s ability to ‘do no harm’

Using Conflict Sensitivity & Public Health Emergencies
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FOR HUMANITARIAN PRACTITIONERS

Experience... Start with... Because...

Limited experience working in or 

analyzing conflicts

Section 1 (Background & Context)
This section provides a framework on interconnection of 

conflict, public health, humanitarian dynamics

Annex 2 and 3
These annexes provide examples of conflict sensitivity 

analyses in a public health context

Worksheet 1, 2, and 4
These worksheets help you identify and map out the 

details of conflicts

Limited experience in public 

health interventions or working 

in public health emergencies

Section 3 (Public Health Awareness for 

Peacebuilders and Humanitarians)

This section provides an introduction to a set of basic 

public health concepts and how they may affect other 

kinds of emergencies.

Worksheet 3

This worksheet helps to map out underlying health 

issues and disparities that may be exacerbated during 

emergencies.

Worksheets 5 and 11

These worksheets help to map out the potential impacts 

of public health emergencies on underlying conflict 

dynamics and humanitarian operations/programs.

Significant experience with 

conflict sensitivity analyses

Section 2 (Conflict Sensitivity for Public 

health Practitioners)

This section provides a basic overview of the principles 

and practices of conflict sensitivity

Annex 2 and 3
These annexes provide examples of conflict sensitivity 

analyses in a public health context

Worksheets 6, 7, 8, 9, 10
This takes you through the basic steps of a conflict 

sensitivity analysis


