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Monthly HighlightsSITUATION OVERVIEW

Woman dr i l l ing crew at manual dr i l l ing site Wau © IOM 2020 / Andreea CAMPEANU

Since the formation of the Transitional Government of National 
Unity on 22 February 2020, the new unity Government has been 
grappling to prepare for and respond to the global COVID-19 
pandemic within its own borders. 

The outbreak of COVID-19 comes at a time when humanitarian 
needs remain exceedingly high, driven in part by the continuation  
of localized violence in various pockets of the country, including 
pastoralist-related conflict in locations such as Jonglei and 
Warrap States.  

40,656 individuals attended and received MHPSS 
services

158,324 internally displaced persons (IDPs) supported 
with Water, Sanitation and Hygiene (WASH) services at 
the PoC sites in Bentiu, Malakal, and Wau 

48,260 individuals received outpatient health 
consultations

IOM’s Camp Management team provided life-saving 
services to nearly 8,500 IDPs sheltering in the Pibor AA 
site in Jonglei.

45,585 
individuals reached 

with health 
promotion messages

2.3 Million
South Sudanese refugees 
in neighbouring countries 

(source: UNHCR)

1,281 MT
Humanitarian 

cargo transported 
for IOM & par tners

1.67 Million
South Sudanese internally 

displaced persons 
(source: OCHA)

158,317
IDPs provided with 
water, sanitation & 

hygiene services
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EBOLA PREPAREDNESS

MENTAL HEALTH & PSYCHOSOCIAL SUPPORT

A total of 40,656 individuals attended and received MHPSS services in the Wau PoC and collective sites, Wau town and Bazia, Majeu, 
Baggari and Farajallah (Western Bahr el Ghazal); Malakal PoC, Assosa and Malakiya in Malakal town (Upper Nile); and Bentiu PoC 
(Unity).

In Malakal, in celebration of International Women’s Day, IOM held a series of awareness raising sessions in the PoC and town. 
Additionally, IOM carried out COVID-19 risk communication and community engagement (RCCE) messaging through mobile teams 
in the PoC and town. This included awareness raising activities focusing on COVID-19 preventative measures and mental health 
considerations, which were conducted through house-to-house visits, IEC materials, radio messaging, megaphones and music. In 
Wau, IOM celebrated International Women’s Day through focus group discussions, dialogues and community awareness raising, with 
624 individuals participating from the PoC, collective centres, and host community. 

In cooperation with GBV Sub-cluster partners, IOM organized and participated in activities to mark International Women’s Day at 
Bentiu PoC. Beneficiaries of IOM MHPSS programme staged shadow theatre performances with the theme of the role of disabled 
women in the community. A total of 40 individuals were involved in the event directly, while more than 2,000 individuals indirectly 
benefitted from the performance.

Following the declaration of new Ebola Virus Disease (EVD) cases in the Democratic Republic of the Congo, IOM continued preparedness 
activities in Yei, focusing on health screenings; health and hygiene promotion; water, sanitation and hygiene support; and displacement 
tracking. IOM continues to maintain 17 PoE EVD screening sites.

A total of 207,585 individuals were screened at IOM-managed PoE sites in 
March, yielding zero EVD case alerts with a ccumulative total of 2,087,493 

travelers screened since September 2018.

16,256
individuals reached through 
health hygiene promotion

IOM continues to disseminate messages 
on EVD awareness (regarding prevention, 
transmission and signs of EVD), proper 
hand washing with soap and water, and 
maintaining a safe water chain

●   Yei SSRRC 
●   Salia Musala 
●   Yei Airport
●    Nimule Airstrip
●   Nimule River
     Docking
●   Bori
●   Kaya
●   Pure

●   Bazi 
●   Juba 
●   Wau
●   Kerwa
●   Khorijo
●   Okaba
●   Nimule
●   Baringo
●   Khor Kaya

I O M  M a n a g e d  Po E  S i t e s
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IOM Pipeline continued its vital role in supporting the ongoing emergency response in all flood-affected areas, and in March supported 
flood response partners’ responses in Mayom, Twic East, Pochalla, and Canal through the provision of WASH and S-NFI supplies.

IOM continued dry season prepositioning, with approximately 498.7 metric tons transported to response locations and prepositioned 
to Bor, Rumbek, Malakal, Bentiu and Wau logistics hub locations to support WASH and S-NFI partner responses.

CORE PIPELINE

498.7 MT of 
supplies transported 
for prepositioning to 
distribution locations

29,511 households 
in 10 counties across 
the country benefited 
from pipeline supplies

34 requests for 
WASH and Shelter NFI 
supplies were honoured 
and processed

24 partners of 
WASH and S-NFI 
Clusters received 
NFIs for distribution



3

CM in Wau PoC facilitating a training to CLC members on COVID-19 risk 
communication while practicing physical distancing © IOM 2019
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CAMP COORDINATION & CAMP MANAGEMENT

IOM’s Camp Management (CM) team in Pibor, Jonglei, 
continued to coordinate the provision of life-saving services 
to nearly 8,500 IDPs sheltering in the Pibor AA site. In 
conjunction with DTM, CM team established Flow Monitoring 
Points to carry out daily flow monitoring, which enabled 
partners to ascertain the origin of new arrivals, inflow and 
outflow, and return destination of IDPs departing the site. 
IOM collaboratively worked with UN OCHA to establish 
coordination mechanisms and enhance synergies among camp 
authorities, service providers, and community representatives.

Through regular community engagement and information 
sharing platforms, IOM trained staff and community leaders 
in information dissemination processes, co-leading the 
Communication and Community Engagement Working 
Group (CCE-WG) and contributing to the national risk 
communication platform by tracking COVID-19 community messaging and actively countering rumors and misinformation at the 
site level. Adhering to the global guidance on physical distancing, CM have rearranged communal facilities with demarcation for social 
spacing and limiting the number of participants per meeting. In Bentiu PoC, in conjunction with the GBV Sub-Cluster, IOM facilitated 
the celebration of the International Women’s Day under the national theme, ‘Each for Equal: Implement 35% Affirmative Action for 
Peace and Development’. Women from different age groups, including women with disabilities, participated in performances including 
traditional songs, shadow theater, drama, and poems. The event was attended by representatives of the community and humanitarian 
partners.

CCCM CLUSTER
The Cluster supported camp management in all PoCs to facilitate the planning of COVID-19 mitigation, prevention and response 
activities. Contingency plans have been developed and messaging is ongoing on physical distancing and improved hygiene among 
staff and PoC residents. In Malakal, following evidence of high numbers of people crossing the border, the CCCM State focal point 
participated in a joint UNMISS humanitarian mission to Renk and Bunj to engage military and civil authorities and humanitarian 
partners on the need to enhance screening at border points, taking into account the porous nature of the border. In addition, the 
Cluster appealed to the authorities to support and collaborate with humanitarian partners in responding to COVID-19.

IOM continued to provide Water, Sanitation and Hygiene (WASH) services to over 158,317 IDPs at the PoC sites in Bentiu, Malakal, 
and Wau, as well as Nazareth Collective Site. In response to the abnormal heavy rainy season and flooding, the WASH emergency 
preparedness and response (EP&R) teams deployed across three counties in Jonglei, Unity and Warrap. The WASH EP&R teams and 
trained for 14 pump mechanics (10 men; 4 women) and 12 Community Hygiene Promoters (6 men; 6 women) in Jonglei. Additionally, 
IOM trained 49 individuals (25 men; 24 women) as hygiene promoters, sanitation committee members, and water management 
committee members in Twic and Magwi.

WATER, SANITATION & HYGIENE  

This month, IOM provided  safe drinking water to 
91,095 individuals residing in the following sites 208

14,706
27,924

48,257

Nazareth
Collective Site

Wau PoC Malakal PoC Bentiu PoC

9  boreholes drilled: 
4  in Magwi, Eastern Equatoria State
2  in Juba, Central Equatoria State
3  in Wau, Western Bahr el Ghazal  State

36  boreholes rehabilitated: 
22  in Tonj North, Warrap State
7  in Magwi, Eastern Equatoria State
4  in Wau, Western Bahr el Ghazal  State
3  in Juba, Central Equatoria State

These 45 boreholes 
provide clean drinking 
water to 22,500 
individuals
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RAPID RESPONSE FUND

With support from the USAID’s Office of U.S. 
Foreign Disaster Assistance, partners continued 
with the implementation of projects. Eight new 
projects commenced in March, implemented by 
Community Aid for Relief and Development; Ark 
for Humanity; Kueng Community Development 
Agency; Vétérinaires Sans Frontières, Germany; Help 
Restore Youth South Sudan; Relief International; 
Rescue Mission; and Polish Humanitarian Action. 
Additionally, IOM conducted one monitoring visit 
to LiveWell’s project in Jonglei, which provides 
emergency essential health services to address the 
immediate health needs of vulnerable IDPs affected 
by the floods in Pibor and Pochalla Counties.

Community Aid for Relief and Development: Emergency WASH support 
interventions among the most vulnerable and floods affected People of 
Jalle and Baidit payams of Jonglei State. The estimated number of direct 
beneficiaries is 13,400. 
Ark for Humanity: Emergency Livelihood Flood Response Support, with 
agricultural outputs through direct distribution to 3,000 households in 
Lopa/Lafon County. The estimated number of direct beneficiaries is 18,000.

Care for Children and Old age South Sudan: ‘Emergency WASH and S/
NFIs response to displaced communities due to flooding’ in Gogrial 
West and Gogrial East, Warrap. This project is targeting. 28,272 
individuals with key hygiene promotion messages.

Kueng Community Development: Provision of livelihood kits to support 
4,617 floods affected households in targeted Payams of Aweil South, 
Northern Bahr-El Ghazal State. The estimated number of direct 
beneficiaries is 27,702.

Vétérinaires Sans Frontières, Germany: Lifesaving Livelihood Assistance 
in the form of flood recession farming and agricultural production 
enhancement for flood-affected populations in Cueitbet County, 
Lakes State. The estimated number of direct beneficiaries is 12,000.

Help Restore Youth South Sudan: Provision of emergency livelihood kits 
to flood victims of Aweil West County in Northern Bahr el Ghazal. The 
estimated number of direct beneficiaries is 13,572.

Relief International: Rapid Response Support provided to 15,000 
flood-affected households to increase food security through training, 
distribution of vegetable crop seeds and fishing kits in Greater Maban, 
Upper Nile State. The estimated number of direct beneficiaries is 
90,000.

The Rescue Mission: Provision of emergency WASH services to the 
population affected by floods in Kuda (Dolo payam) Juba county, 
Central Equatoria State. The estimated number of direct beneficiaries 
is 7,403.

Polish Humanitarian Action: Provision of emergency WASH services to 
displaced persons in Adior and Malek payams of Yirol East County, 
Lakes State.

Norwegian Refugee Council: Rapid Response for floods to affected 
populations in Aweil North. The estimated direct beneficiaries are 
about 13,500.

Support for Peace and Education Development Programme: Emergency 
Food Security and Livelihood Support to flood affected vulnerable 

households in selected payams of Juba County. The estimated number 
of direct beneficiaries is 21,000.

CARE International: Emergency food security and livelihoods support 
to displaced households in Terekeka County. The estimated number of 
direct beneficiaries are 16,992.

Human Aid for Community Organization: Emergency WASH services for 
flood affected communities of Wangbuor and Wangkei Payams, Mayom 
County, Unity State. The estimated number of direct beneficiaries is 
24,000.

Touch Africa Development Organization: Provision of Emergency Shelter 
and NFIs to respond to floods affected and other vulnerable populations 
in Nasir County, Upper Nile State. The estimated number of direct 
beneficiaries is 10,000.

LiveWell: Provide Emergency Essential Health services to address the 
immediate health needs of vulnerable IDPs affected by the massive 
floods in Pibor and Pochalla Counties, Jonglei State. The estimated 
number of direct beneficiaries is 10,704.

Universal Network for Knowledge & Empowerment Agency: Emergency 
Health response to flood affected persons in Ulang and Nasir Counties, 
Upper Nile State. The estimated number of direct beneficiaries is 
48,000.

Christian Mission for Development: Provision of emergency WASH 
services to flood affected populations in Ulang County, Upper Nile 
State. The estimated number of direct beneficiaries is 10,680.
Tearfund: Emergency Flood Response for WASH in Aweil Center. The 
estimated number of direct beneficiaries is 24,000.

Child Hope Organization: Provision of Emergency basic hygiene 
promotion, sanitation and safe drinking water to the flood affected 
population in Greater Pochalla. The estimated number of direct 
beneficiaries is 21,000.
Oxfam: Provision of Emergency WASH services to Flood affected 
Population in Nyirol and Akobo. The estimated number of direct 
beneficiaries is 15,000.

Voice of the Peace: Provision of lifesaving GBV Prevention and Response 
to flood affected IDPs in Pibor, Gumuruk, Lekuangola, Lukurnyang and 
Verteth (Pibor, Jonglei) targeting 13,500 beneficiaries.

Medicare: Provision of Emergency Health Service to flood affecting 
community in Gogrial West County, Warrap State. The estimated 
number of direct beneficiaries is 75,939.

A group photo of the WASH Officer with the Hygiene Promoters at a Hygiene Promotion 
Training implemented by Polish Action Humanitarian in Buoth Payam, Mayom County, Unity 
State. An RRF activity in support of flood-affected communities. © IOM 2020 / David GOKI
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The IOM GBV team, in partnership with the WASH Cluster, GBV Sub-Cluster and RedR 
UK continued to support efforts to close the gender gap in the WASH sector in South 
Sudan. This began with a one-day senior management workshop, with the participation 
of the national Ministry of Water Resources and Irrigation (MoWRI) and Ministry 
of Gender, Child, and Social Welfare (MoGCSW), as well as donors, UN, INGOs, 
NNGOs, as well as WASH cluster coordination and GBV Sub-Cluster coordination. 
Further three-day trainings were conducted for field level practitioners in Wau and 
Malakal, attended by senior staff involved in management of WASH programmes, as 
well as GBV Sub-Cluster partners from UN, INGOs and NNGOs. In addition, IOM 
joined with women to campaign for women’s rights, focusing on women’s participation 
in Twic and in Juba, with partners Active Youth Agency (AYA), World Vision and State 
Ministries of Gender, Child and Social Welfare. 

In Juba, 2,505 community members were reached with GBV messages on the 
consequences of GBV, available services and prevention of COVID-19 during 
International Women’s Day, provided via drama, door-to-door outreach and mass 
campaigns. Furthermore, 103 women and girls participated in regular awareness 
sessions at the Women and Girls’ friendly space operated by AYA.

During March, IOM’s protection team conducted disability inclusion trainings in Malakal for enumerators and MHPSS colleagues, 
including dialogues on how to better engage persons with disabilities. In addition, the protection team conducted capacity building 
in Malakal for IOM WASH, CCCM, Health and MHPSS colleagues on protection mainstreaming and accountability to affected 
populations. In Raja, Western Bahr el Ghazal, IOM supported with the identification and referral of persons with disabilities and older 
persons in need of S-NFI support, including provision of support to ensure delivery of items at their homes.

PROTECTION/GENDER-BASED VIOLENCE

Monthly Update  •  March 2020

As Technical Advisor, IOM facilitated a field assessment to Wau for the South Sudan Government’s Technical Taskforce on Counter 
Human Trafficking and Smuggling of Persons. The Taskforce is responsible for providing advice to the Ministry of Interior on strategic 
action in combating trafficking in persons and smuggling of migrants, and members met with governmental stakeholders in Wau, 
including criminal justice agencies to build an understanding of the prevalence of trafficking cases, and to assess the capacities of 
criminal justice actors in responding. IOM continued conducting key informant interviews for IOM’s study on remittances and 
diaspora mapping. The key informants interviewed included officials from the Ministry of Finance and Planning, Ministry of Foreign 
Affairs, Ministry of Trade, Commerce and Industry and the Bank of South Sudan, as well as other stakeholders. The interviews were 
conducted virtually, given the COVID-19 pandemic. In response to the COVID-19 pandemic, IOM began stakeholder mapping at the 
borders of South Sudan; this will assist IOM in planning for the multi-disciplinary team assessments to take place at South Sudan’s 
borders in the context of Covid-19 preparedness.

MIGRATION MANAGEMENT

Gender gap workshop men attendees © IOM 
2020 / Catherine HINGLEY

428
children received 

measles 
vaccinations

deliveries attended 
by skilled birth 

attendants

267

MIGRATION HEALTH

IOM continued to provide primary health care services in eight static and five mobile health facilities in Rubkona, Wau and Malakal 
counties, attaining the following results:

IOM deployed its health rapid response team to Kajo Keji to provide emergency primary health care services in Jalimo, Bori and 
Kinyiba health facilities. A total of 1,533 outpatient consultations were conducted in the first two weeks of the deployment. The IOM 
Health rapid response team will be present in Kajo Keji for a total of three months.

48,260
individuals 

received outpatient 
consultations

45,585
individuals reached 

with health 
promotion messages



6

Monthly Update  •  March 2020

 

DTM teams continued monthly biometric authentication activities across multiple displacement sites and host community settings 
during World Food Programme food assistance distributions for a targeted 397,201 individuals in 31 different sites, of whom 376,827 
individuals were authenticated. DTM conducted biometric registration in Abyei Administrative Area, targeting S-NFI beneficiaries, 
with a total of 6,580 beneficiaries registered. In Panyijiar county in 
Unity, DTM conducted registration of returnees, with a total of 614 
returnees registered in the biometric database as new beneficiaries. 
Additionally, biometric database maintenance was conducted for 
Guit Town, Ganyiel, Nyal, Kadet, Kuach Nimni in Greater Guit and 
Masna site in Wau.

As part of COVID-19 preparedness activities, DTM prepared a 
brief on Mobility Restrictions in/to/from South Sudan. Combining 
flow monitoring data and updates received from focal points, DTM 
identified key points of entry, transit hubs, and IDP sites, through 
which information was gathered on the existence of preparedness 
measures, such as movement restrictions, fever screening, hand-
washing stations, and risk communication. In addition, DTM 
has been actively contributing to prioritization discussion at the 
COVID-19 PoE TWG, NAWG and other inter-agency initiatives 
aimed at utilizing different data sources for better analysis of 
mobility patterns in the context of COVID-19 response.

Biometric Registration
    ●     DTM Biometric Registration Update ( January 2020)

    ●     DTM Biometric Registration Update (February 2020)

Event Tracking
    ●     DTM Event Tracking and Head Count: Pibor UNMISS 

AA (March 2020)

    ●     DTM Event Tracking: Kuarjena, Jur River County (March 
2020)

    ●     DTM Event Tracking: Morobo County, Central Equatoria 
(March 2020)

    ●     DTM Event Tracking: Rumbek North, Lakes State 
(March 2020)

    ●     DTM Event Tracking: Canal/Pigi, Jonglei State (March 
2020)

Flow Monitoring
    ●     DTM Flow Monitoring Registry – January 2020 Dataset

    ●     DTM Flow Monitoring Dashboard ( January 2020)

    ●     DTM Ebola Preparedness Flow Monitoring Dashboard 
( January 2020)

    ●     DTM Pibor UNMISS AA Site Flow Monitoring (9-15 
March 2020)

    ●     DTM Pibor UNMISS AA Site Flow Monitoring (16-22 
March 2020)

    ●     DTM Pibor UNMISS AA Site Flow Monitoring (23-29 
March 2020)

    ●     DTM COVID-19 Mobility Update 1

    ●     DTM Arrivals from Khartoum in Rubkona (April 2019 - 
January 2020)

Population Count
    ●     DTM Wau PoC AA Site and Collective Centres 

Population Count (February 2020)

Other Reports
    ●     DTM Intentions and Perception Survey: Wau 

Displacement Sites ( Jan 2020)

Reports released this month

Monthly Headcount and Flow Monitoring Figures
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DISPLACEMENT TRACKING MATRIX

LOGISTICS

738  metric tons of 
humanitarian cargo 
delivered this month

37 humanitarian 
organisations

supported

10,051 metric tons 
of humanitarian cargo 
transported this year

Wau PoC site 
and Collective Centres: 

19,703
individuals 

7,197 
interviews conducted

on 20,304 individuals

Displacement Site Flow 
Monitoring: Bentiu PoC site: 

118,385
individuals 

21,319 interviews

conducted on  68,016

Flow Monitoring Registry: 

individuals in 39 
Flow Monitoring Points

https://displacement.iom.int/reports/south-sudan-%E2%80%94-biometric-registration-update-january-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-biometric-registration-update-february-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-and-head-count-pibor-unmiss-aa-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-and-head-count-pibor-unmiss-aa-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-kuajiena-jur-river-county-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-kuajiena-jur-river-county-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-morobo-county-central-equatoria-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-morobo-county-central-equatoria-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-rumbek-north-lakes-state-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-rumbek-north-lakes-state-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-canalpigi-jonglei-state-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-event-tracking-canalpigi-jonglei-state-march-2020?close=true
https://displacement.iom.int/datasets/south-sudan-%E2%80%94-flow-monitoring-registry-%E2%80%94-january-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-flow-monitoring-dashboard-january-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-ebola-preparedness-flow-monitoring-dashboard-january-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-ebola-preparedness-flow-monitoring-dashboard-january-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-pibor-unmiss-aa-site-flow-monitoring-9-15-march-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-pibor-unmiss-aa-site-flow-monitoring-9-15-march-2020
https://displacement.iom.int/reports/south-sudan-%E2%80%94-pibor-unmiss-aa-site-flow-monitoring-16-22-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-pibor-unmiss-aa-site-flow-monitoring-16-22-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-—-pibor-unmiss-aa-site-flow-monitoring-23-29-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-—-pibor-unmiss-aa-site-flow-monitoring-23-29-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-covid-19-mobility-update?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-bentiu-and-rubkona-arrivals-khartoum-022019-012020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-bentiu-and-rubkona-arrivals-khartoum-022019-012020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-wau-poc-aa-site-and-collective-centres-population-count-jan-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-wau-poc-aa-site-and-collective-centres-population-count-jan-2020?close=true
https://displacement.iom.int/reports/south-sudan-—-intentions-and-perception-survey-–-wau-displacement-sites-january-2020?close=true
https://displacement.iom.int/reports/south-sudan-—-intentions-and-perception-survey-–-wau-displacement-sites-january-2020?close=true
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In collaboration with the Abyei Youth Union, IOM successfully completed a three-month basic computer training course in Abyei 
Administrative Area for 46 (9 females; and 37 male) youth and women, as part of a programme to strengthen digital skills in the area. 
Additionally, IOM conducted a six-day small business skills and management training for 35 (19 female; 16 males) individuals from 2 
to 9 March 2020. The training covered basic business skills, finance management, and village savings and loan management schemes. 
In order to make groups more cohesive, conflict mitigation topics were mainstreamed into the training programme.  

In collaboration with six peace clubs, IOM conducted a peace event at Aketchnhial primary school, which was attended by 503 
people (186 boys, 201 girls, 44 women and 72 men) to promote education for girls. A similar event was conducted in Agok with eight 
peace clubs, attended by 729 people (56 males, 25 women, 364 girls and 284 boys). Participants for both events included officials 
from Ministry of Education, parents, Parent Teacher Associations (PT) and peace club members. Peace clubs highlighted the various 
forms of violence faced by girls within and outside school through the use of songs, drama and traditional dances. 

IOM and UNPOL conducted a workshop on 4 March in Abyei to review the progress made in assessment of Community Protection 
Committees (CPCs). At the workshop, data collected was reviewed and it was agreed to proceed with analysis and reporting in 
order to obtain further data that Community Development Committees require in order to finalize the county/Abyei level action 
plans for recovery and development. The workshop was attended by 18 participants (9 men; 9 women) representing the Office 
of the Prosecutor, CPCs, UNPOL, IOM, women and youth unions, administration, traditional courts, and joint community peace 
committees.

In Bentiu, IOM continued with construction of a Milk Bar to support youth socio-economic empowerment, with progress monitored 
daily. In Wau, IOM conducted two dialogue and reconciliation meetings with 120 (98 men; 22 women) farmers in Kwajena and cattle 
keepers in Tonj to mitigate the ongoing 
conflicts between the two communities 
and support the development of joint 
action plans for durable solutions. 
Additionally, IOM conducted a youth 
engagement meeting with 40 (25 men; 15 
women) at-risk youth to understand the 
challenges they face in their community. 
Furthermore, IOM carried out a meeting 
with 20 (18 men; 2 women) community 
leaders to understand their perception of 
youth at risk, and what support is required. 
IOM also carried out tree stump removal 
and shallow well evacuations through its 
cash-for-work programme in Bussere.

TRANSITION & RECOVERY

IOM supported 6,200 flood-affected households in the Abyei Administrative Area through cash-for-work activities. The households 
constructed apron/shelter footings around their shelters to prevent water entering the shelter. Additionally, IOM distributed NFIs to 
1,275 flood-affected households in Pochalla in Jonglei state. On 10 March, IOM and the Ministry of Humanitarian Affairs and Disaster 
Management organized a flood impact and recovery strategy workshop at Juba Grand with relevant line ministries and humanitarian 
partners. In Wau, IOM assisted 210 households in areas of return with one room shelter construction and shelter rehabilitation 
support.

S/NFI CLUSTER
The S-NFI Cluster reached 47,878 individuals with S-NFI assistance, mainly in Yirol East, Yei, Pochalla, Ulang, Mayom, Twic East, 
and Pibor Counties. The Cluster organized one national cluster meeting and two Operational Working Group meetings to identify 
gaps, determine partner availability, prioritize urgent needs, and minimize the duplication of the response. Additionally, the Cluster 
developed its preparedness and response plan for the pandemic COVID-19 and organized a two-day response methodology training 
for 60 humanitarian partners.

SHELTER & NON-FOOD ITEMS

Abyei Girls school Rehabilitation works © IOM 2020
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Juba – “Don’t be fooled by my pretty green dress.” “I can do 
it,” says Agnes Juma, revealing a bright white smile as she 
leans down to turn the nozzle of the water pump.  It is a 
hot day and Agnes is doing her routine maintenance check 
of the water yard in Joppa Block 5, on the outskirts of Juba, 
the capital city of South Sudan. She is handpump mechanic 
for the borehole which supplies water for her community in 
Joppa. 

Agnes is one of four community members in Joppa trained by 
engineers from the International Organization for Migration’s 
Water, Sanitation and Hygiene (IOM WASH) unit as 
handpump mechanics to do maintenance and repairs of the 
pumps to ensure the continuous supply of water without any 
glitches.  

“I was very happy when I was nominated to be trained as a 

mechanic,” says Agnes. “In fact, it was a bit unreal because as a woman, I thought I would never be selected for such a ‘manly’ job,” she adds. 
The 28-year-old mother of three says she was convinced that she had no limitations in her abilities. “She may never know, but that engineer really 
inspired me to break beyond what I thought was a job reserved for men,” says Agnes.  

IOM South Sudan’s WASH Programme Manager, Alfonso Cuevas says: “We encourage women to take on and engage in leadership roles.” “We 
strive to provide women with opportunities to upskill and enter the labour market,” he adds. 

In July 2018, IOM constructed a water yard to serve the community of Joppa with safe drinking water. Fitted with a full autonomous hybrid solar 
system, the water yard has the capacity to provide more than 4,100 residents of Joppa with water. The borehole is connected to storage tanks 
that have the capacity to provide an average family of five persons with approximately 100 litres of water per day.  

“Today, as the world responds to the coronavirus pandemic, water yards like the one in Joppa are proving to be more critical than ever as 
communities in these areas can have access to running water to wash their hands and help curb the spread of the disease,” says Cuevas. 

IOM has been working closely with community leaders in Joppa to help guarantee the sustainability of the project, ensuring that the community 
could stand on their own and maintain the water yard. A Water Management Committee (WMC) was formed with responsibilities which included 
pump mechanics, a caretaker and a treasurer who manages the modest monthly fees paid by residents to collect water.   The money collected is 
used to purchase spare parts for the pump and other necessities when needed. 

In October 2019, after construction of the water yard was completed, a festive celebration in Joppa marked the official handover of the borehole 
to the community. However, the festive mood was short lived when days after the handover ceremony, a heavy-duty lorry drove over one of the 
pipes cutting off the water supply. 

Agnes recalls that both men and women from the community helped to dig the trench and replace the pipe. A true demonstration of “our equality 
in our diversity as men and women,” she calls it. “When we finished the work, I was there to check that the handpump still worked well and 
had not been affected by the burst pipe,” she says proudly. “This whole area was flooded,” she adds, pointing to the area around the water yard. 

“But we came together as a community, contributed some money to replace the damaged pipe and fixed it,” she says. She adds that she felt 
very happy that she helped restore the supply of water for her community. ‘There she comes… our engineer’, she would hear her neighbours say 
as she walked down the road. “I believe I have broken stereotypes that a certain type of job is for men and another is for women,” says Agnes.  

“I would like to build on the skills that I have learnt as a handpump mechanic. Who knows, maybe one day I will be an engineer just like the lady 
who trained me to become a handpump mechanic,” she says with an infectious smile.   

This project is funded by the United States Agency for International Development (USAID) and the Water, Sanitation and Hygiene (Response and 
Prevention of Gender Based Violence Program (CHRT). 

This article can be found here, on the IOM South Sudan website.

A DTM enumerator reg ister ing an indiv idual at the Wau PoC AA s i te 
© IOM 2019 Nnanna KALU-MBA

IN FOCUS | The Borehole Mechanic Breaking Stereotypes in Her Community 
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