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Background: 

In 2020, a devastating monsoon flood strikes in Bangladesh that is second longest in terms of 

severity & duration since 1998; it affects about 5 million people in 33 districts of Bangladesh 

as per NDRCC Flood Update Report (19.08.2020). Humanitarian coordination Task team 

(HCTT) formulated Monsoon Flood Response Plan in earlier August of this year based on the 

discussions with concerned national authorities and partners including L/NNGOs in focused 

areas which includes following sectors: Protection (Child Protection),Gender-based Violence, 

Sexual and Reproductive Health and Education, Water Supply Sanitation and Hygiene 

Promotion (Wash), Food Security and Nutrition Shelter for the purposes of early response & 

recovery. This response plan aimed to reach about 1,093,091 people from 7 districts with the 

funding request of $40M for Life-Saving Projects (LSP) & Early Recovery Projects (ERP). 

The main purpose of this analysis is to explore the gap and current scenario in terms of 

funding for different clusters and sectoral population reach considering the level severity as 

well as urgency.  

Methodology: 

This gap analysis is based on secondary information from different source which includes 

flood monitoring dashboard report, HCTT Monsoon Flood Response Plan, NAWG Monsoon 

Flood Preliminary Impact. Beside secondary sources, information from NAWG Monsoon 

flood response for 2nd round database also used for this analysis. This analysis basically done 

by the comparison of funding received as per secondary sources like Monitoring dashboard 

against demand and comparison of sectoral people reached as per target considering the 

geographical coverage. Lastly, all sort of analysis is done with the lining of Key immediate 

need (KIN) analysis as per HCTT Monsoon Flood Response & NAWG Monsoon Flood 

Preliminary Impact & KIN.  

Sector wise Funding required/achieved:  

As per HCTT monsoon flood response plan it’s required fund of $40M for initial response 

and recovery and about 14% of fund received against the requirement (about $5,652,076). 

Highest amount of fund was received for Food security and nutrition cluster (about 26%) 

against requirement whereas among all sectors, lowest amount of fund received for child 

protection cluster (about 1.47%). Point to be mentioned that, for education purpose there was 

a request of $1,485,000 but no fund received for this cluster till the date of reporting. 

Table 1 Sector Wise Funding Status 

Cluster Funding 

Required 

Funding received % of funding 

received 

Food Security  $14,071,289  $3,631,999 25.81% 

Integrated GBV and SRH $4,946,697  $944,037 19.08% 

Shelter $9,569,729  $859,806 8.98% 

Water, Sanitation and Hygiene 

(WASH) 

$8,018,500  $186,540 2.33% 

Child Protection $2,026,500  $29,694 1.47% 

Education $1,485,000  - 0.00% 

Coordination and Information 

Management 

$300,000  - 0.00% 

Total $    40,417,715 $   5,652,076 14.0% 

Source-Flood Monitoring Dashboard  

https://modmr.gov.bd/sites/default/files/files/modmr.portal.gov.bd/situationreport/082aa61a_489b_44c9_bace_45e8344a1e48/Special%20Flood%20Situation%20Report%20(19.08.2020)..pdf
https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
https://reliefweb.int/sites/reliefweb.int/files/resources/nawg_monsoon_flood_preliminary_impact_and_kin_20200725_final_draft.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/nawg_monsoon_flood_preliminary_impact_and_kin_20200725_final_draft.pdf
https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
https://reliefweb.int/sites/reliefweb.int/files/resources/nawg_monsoon_flood_preliminary_impact_and_kin_20200725_final_draft.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/nawg_monsoon_flood_preliminary_impact_and_kin_20200725_final_draft.pdf
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As per Key immediate need analysis (KIN) mentioned in NAWG Monsoon Flood 

Preliminary Impact And Kin (Page 44) report, various needs associated with WASH like 

Drinking water Supply, Drinking water sources repair/disinfect, Toilet repair/temporary 

latrine pointed as highest priority alongside with the food security and nutrition related needs; 

but in terms allocated budget for this cluster; it was received about 2.33% against the 

requirement which is lowest after child protection. 

Sector wise people reached (Targeted/reached): 

In terms of population reach, it’s about 89% of people received Food security and Nutrition 

package against target with the 26% budget against requirement. Unless food, not enough 

people reached considering the status of receiving package for other clusters; the percentage 

of people reached against target in terms of receiving package for other cluster except food 

ranges between (28-.05%). Point to be mentioned that, less than 1% of people received 

package for child protection purpose.  

Table 2 Sector Wise People Reached 

Sectors Target Reached % of people reached 

Food Security and Nutrition 474,217 420,929 88.8% 

Integrated GBV and SRH 121,444 33,910 27.9% 

Water, Sanitation and Hygiene 1,093,091 144,168 13.2% 

Shelter 212,532 15,318 7.2% 

Child Protection  500,000 2,479 0.5% 

Education 444,786 0 0.0% 
Source: NAWG’s 2nd Round Flood Response Monitoring Data & HCTT _Flood response Plan, 2020  

*Package counted by considering the standard package value for different cluster 

*Number of people considered by the multi-sectoral response 

 

Table 3 Government allocation in HRP districts 

Government 

Allocation 

Sirajganj Jamalpur Shariatpur Sunamganj Kurigram Lalmonirhat Gaibandha Total 

Rice in 

Metric Ton 

565.5 1210 987 544 612 422.98 705 5045.98 

Cash in BDT 789,000 3,600,000 1,820,000 2,400,000 3,100,000 2,225,700 2,075,000 16009700 

Allocation for 

Child Food 

(In BDT) 

700,000 900,000 493,106 600,000 600,000 400,000 600,000 4293106 

Dry and 

Other Food 

(Packet) 

5,890 15000 4,000 6,000 8,000 3090 7,650 49630 

Livestock 

Food in BDT 
1,400,000 2,000,000 1,120,000 800,000 900,000 700,000 1,200,000 8120000 

House 

Repairing 

Cost in BDT 

  
300,000 

    
300000 

GCI Sheet 

in Bundle 

  
100 

    
100 

 

Source: 2nd Round Flood Response 4w Report 

 

https://reliefweb.int/sites/reliefweb.int/files/resources/nawg_monsoon_flood_preliminary_impact_and_kin_20200725_final_draft.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/nawg_monsoon_flood_preliminary_impact_and_kin_20200725_final_draft.pdf
https://www.humanitarianresponse.info/en/operations/bangladesh/document/20200905-hctt-nawg-monsoon-flood-response2nd-round-4w-report
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Beside Non-government funding Govt also allocated resources in HRP districts including 

about 10m cash in BDT, about 5000 metric ton rice, about 43 Lakh of BDT for child food, 

about fifty thousand packet of dry food, BDT 8120000 for livestock food, BDT  300000 for 

House Repairing cost and 100 Bundle of sheet. 

District wise sectoral people reached (Targeted/reached): 

Seven districts were targeted as per HCTT_Monsoon_Flood_Response_Plan_2020 (Page 12) 

for early response and recovery from monsoon flood.  

Figure 1: District Wise Sectoral People Reach (in % against Target) 

  

source- HCTT_Monsoon_Flood_Response_Plan_2020 & NAWG Monsoon Flood Response 2020_database (4W_2nd 

Round)  

*Number of people considered by the multi-sectoral response 

 

These seven districts were considered among severely & moderately impacted 15 districts, 

were selected by index-based calculation of three major dimensions e.g. hazard impacts, 

vulnerability and response capacity where the calculated index value ranges form (0 to 10). 

The seven districts as per priority rank are Jamalpur, Kurigram, Lalmonirhat, Sirajganj, 

Shariatpur, Gaibandha, and Sunamganj.  

In terms of district wise sectoral reach, highest rate of people reached against target in 

different districts as per status receiving package for Food Security and Nutrition cluster & in 

four districts about all of people received food package as per target as well as in two districts 

same scenario reflected in terms getting packages for Integrated GBV and SRH. About 6% 

people against target from Lalmonirhat district got only food package and overall population 

reach in this district against target is about 1%. Overall in Kurigram, highest percentage of 

people reached against the target considering all sectors. 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
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Major Findings/Gaps: 

➢ As per HCTT_Monsoon_Flood_Response_Plan_2020 about 2.1 Million children 

directly affects by flood. Besides, over 1,900 schools are damaged, 807,467 children 

leaving without access to education. As key immediate need (KIN) analysis 

Protection (Child Protection, Gender-based Violence, Sexual and Reproductive 

Health and Education.) is prioritize as first but point to be mentioned that, lowest 

percentage of fund received among all cluster for child protection against demand 

whereas no fund was received for education as well as in terms of sector wise people 

reach less than 1% of people received package for child protection.   

 

➢ As Wash was indicated as 2nd priority sector according to KIN analysis but lowest 

percentage (2.33%) of fund received among all cluster for Wash cluster against 

demand whereas only 13.2% people received package against target for Water, 

sanitation and Hygiene purposes.  

➢ As per latest National Disaster Response Coordination Center (NDRCC) report, near 

about 1 million household have been inundated in this monsoon flood that’s causes 

damage household structures. Shelter is badly essential for the people of flood porn 

area. As per current status about 9% of fund against demand was received for Shelter 

and about 7.2% people reached against target.   

 

➢ As per Geographical area ranking in terms of severity based on index-based value 

Jamalpur indicated as first priority but overall only 18% of people received various 

packages against target. Sirajgonj, Lalmonirhat and Sharitpur are also priority districts 

in terms severity and loss according Humanitarian response plan but have lower 

population coverage is observed against demand considering status of receiving 

package. 

 

➢ Some sort challenges were faced during the implementation of flood response project 

which include transportation problem that required higher budget whereas there was a 

shortage of budget, Due to flood children face unique challenges in terms of seeking 

support and services like stigma, Due to covid-19 situation it tough to expand 

beneficiary coverage also slowing down the implementation process, Due to shortage 

of Hygiene kits in market which is a barrier for timely reach to affected people as well 

due to displacement it was a difficult task to provide necessary wash related support 

to them.  
 

 

 

 

 

 

 

 

https://www.humanitarianresponse.info/en/operations/bangladesh/document/hctt-response-plan-monsoon-floods-2020
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Figure 2 District and Sector Wise people Reach  

 

Concluding remarks: 

Although in some districts most of the people reached against target for some particular 

clusters but overall situation is not satisfactory as overall no district has population reach of 

50% against target considering all cluster. On the other hand, prior concentration is desired 

for some clusters like child protection, shelter, wash and education as these sectors are 

literally essential for successful recovery from flood impact and maximum people are out of 

reach at present where as some of the people reached by partial support.  


